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A Note From The CEO & Board Chair

Last year, we gathered input and set direction for Caledon Public Library.

Our Impact by the Numbers

With the launch of our 2025-2028 Strategic Plan, we focused on 351,687 . 26,582 380+

. _ rateg : visits to our 21,658 active people accessible
strengthening connections, expanding access, and planning for growth. - ‘o branches liorary members participated in weekly hours
Our plan maintains core priorities—lifelong learning and access to Colleen Lipp (+5.5%) (+9.5%) ARAA our(f]rg%t/q)ms (+18.7%)
information—while advancing civic dialogue, improving access to reliable CEO | Chief e
internet and technology, and adapting our services for a growing Librarian 4§§;?§JVZZI’ES 119,547 digital 98.5% of itemns 6r]g§<])3rig<iatgl
community. Our vision remains clear: to fuel an informed, inspired, and L J enjoyed items borrowedo& borrowed decessed
connected Caledon. (+2.1%) accessed (+3.0%) were digital (+18.3%)

In 2025, staff and community partners delivered new technologies and
creative spaces, expanded outreach, and offered inclusive services. This
report outlines what we achieved and how we are preparing for what Tony Maxwell
comes next, because your future is our future. Library Board Chair

Achievements & Milestones
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7 Book Sales $6,03877 Children’s Wr|t|ng
Grants, Donations,

Raised Play Stations Contest

Balancing the Books

Where the Money Comes From What the Money Supports
Town of Caledon Contribution to R
Used Book & $7.451 490, 98.5% Salaries, Wages & Benefits ontribution to Reserves

$2,055, 0.03%

Print & Digital Collections
$535,064, 7.07%

Merchandise Sales

$3,461, 0.05% $5,815,772, 76.88%

& Friends Purchased
$6,574, 0.09% Goods
$244,201, 3.23%

Fines & Fees
o Purchased
$25,263, 0.33% Services

Federal Grants $529,164, 7%

$7,322,0.10% Payables to Town
(Rent & Services)

Provincial Grants $438,006, 5.79%

$70,150, 0.93%

Total Revenue Total Expenses
$7,564,261 $7,564,261

Turning Priorities into Action
In 2026, Caledon Public Library

will turn momentum into action— % /
investing in people, technology,

and spaces to serve our growing w

community.

. Innovation Responsible
Inclusion Planning

Caledon Public Library's Board of Directors

Tony Maxwell (Chair), Jacqueline lafrate (Vice Chair), Nicholas Alleyne, Laura Brady, Scott
Goodison, Mary Juric, Domenic Maggi, Councillor Cosimo Napoli, Councillor Dave Sheen
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	A Note From The CEO & Board Chair
	Last year, we gathered input and set direction for Caledon Public Library. With the launch of our 2025–2028 Strategic Plan, we focused on strengthening connections, expanding access, and planning for growth. Our plan maintains core priorities—lifelong learning and access to information—while advancing civic dialogue, improving access to reliable internet and technology, and adapting our services for a growing community. Our vision remains clear: to fuel an informed, inspired, and connected Caledon. In 2025, staff and community partners delivered new technologies and creative spaces, expanded outreach, and offered inclusive services. This report outlines what we achieved and how we are preparing for what comes next, because your future is our future.
	Colleen Lipp CEO | Chief Librarian
	Tony Maxwell Library Board Chair

	Achievements & Milestones
	Received the Ontario Public Library Service Award for Caledon Connections, a partnership with Caledon Community Services, which demonstrates how collaboration can benefit the community.
	Partnered on local initiatives including Earth Hour, Seedy Saturday, and ongoing cultural programs and Artful Caledon exhibitions.
	Developed new a Strategic Plan to guide CPL from 2025 through 2028.
	Continued planning to realize the recommendations in CPL’s Comprehensive  Growth Plan including the building of new branches.
	Launched a refreshed brand with a new logo that represents knowledge and growth and celebrates the Library’s role in the community.
	Welcomed the Reading Garden mural at Southfields Village, inviting the community to enjoy the arts in a public library space.

	Our Impact by the Numbers
	26,582  people participated in our programs (+15.6%)
	351,687  visits to our branches (+5.5%)
	380+  accessible weekly hours  (+18.7%)
	21,658 active library members (+9.5%)
	483,931 items borrowed & enjoyed  (+2.1%)
	61,191 digital resources accessed  (+18.3%)
	119,547 digital items borrowed & accessed (+3.0%)
	28.5% of items borrowed  were digital
	Expanded creative and digital learning activities, resulting in a 78% increase in Summer Reading Club participation.
	Launched new laser cutting technology in the Caledon East Makerspace, and began offering Studio Support Hours to help customers develop their skills in a more flexible format.
	Expanded collections and programs to reflect the community’s diversity, including works from multilingual authors through the Read Local program. CPL celebrated unique identities in a wide variety of programs designed for all members of the community.
	The Library also added new items like instruments, puzzles, and museum passes to the Library of Things collection.
	Launched Expanded Access at the Inglewood Branch, enabling the use of library spaces beyond staffed hours.
	Introduced a new Community Librarian role to expand the Library’s presence across Caledon.



