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1 Executive Summary

This executive summary attempts to bring together the considerations and process of the consulting
engagement with Caledon Public Library and the process of community engagement.

Goals

The primary purpose of this Project is twofold:

The main objective of this project is to establish a comprehensive Master Plan, which includes a complete
assessment and analysis of existing facilities, space, services, technology, staffing and community
demographics.

The Master Plan provides recommendations related to the ongoing operation of, and required
improvements to the existing service points and a detailed functional plan for any recommended new
facilities.

The work completed in the Master Plan will effectively position the Caledon Public Library to meet the
future needs of a growing Caledon and strengthen the Library’s capacity to become project ready as
funding or partnership opportunities become available.

The Master Plan includes a service and facility review of all seven (7) existing Caledon library branches.
The scope of work shall include, but not be limited to, the following tasks. The Consultant:

1) Undertook a values assessment of existing programs and services, facilities and collections, through a
comprehensive public consultation process. We will perform community consultations and engage key
components of the community. Working with the CEO and staff we will probe the understanding of the
library’s services and expectations for future services. Our assessment will be conducted in the context
of changing demands and expectations for library services, emerging trends and best practices,
anticipated demographic shifts, and Caledon Public Library’s strategic plan. This is a new “Master Plan”
and leads to supportable recommendations about how to frame facility development and/or renovation
plans in the context of the current environment which meets the needs of the community.

2) Assessed the impact of existing and future growth patterns and project the anticipated community
needs in all areas of library services in the context of calculations of Caledon’s space requirements to
accepted standards.

3) Developed a detailed functional plan for any planned or recommended new facilities, including the
provision of library services within shared facilities. This functional plan ensured that the program defines
an efficient, flexible and accessible space, able to adapt to changing technological opportunities, changing
library services demands, and projected growth. We reviewed the CPL strategic plan and various
community analyses done over the years by the library, across the province as well as by the Town of
Caledon. We will create recommendations for building and renovation programs in the context of the
current fiscal environment, community needs, and library trends. The review developed an understanding
of the state of the legacy assessment and analysis of the current facilities, space, services, technology,
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staffing, and community demographics. The project will involve working closely with the Library and other
staff, the Library Board as well as with significant input from the community.

4) Identify the financial implications with detailed cost estimates of proposed recommendations with
respect to the existing and future capital and operational models and budgets. This involved both capital
with operational implications to come.

5) Developing a monitoring program to ensure that the Master Plan remains current and relevant as
priorities and conditions change is in process.

We understand that this project is to address the decisions around considerations for
renovating/expanding branches, investigating alternative options for program and library service delivery,
and/or replacing or increasing the size of the local branches. There is a need to review the forecasted
growth of Caledon, and ensure an effective plan is in place, guided by community demand and
expectations, to guide staff through the next planning period and beyond for anticipated changes. We
also understand that the strategic planning processes of the CPL surfaced a number of challenges including
the population dynamics, shifts in resident expectations and the development of new technologies.

This report develops responsive, progressive and practical options and recommendations for discussion
and review.

Process

Several meetings, focus groups, presentations, and meetings were held with community residents,
students, Town Council, Library staff and Library Board members. A dozen reports and drafts were
created including a community & teen Focus Groups report, the report on the results of the meeting
with Town Council and Library Board / senior management as well as discussions with library staff. We
also completed a very successful online survey of the Caledon community. This is a tested approach,
combining in-person focus groups with an online survey, which generates community discussions
around the community’s real needs while allowing for hot-button issues to be collected and reported.
Combined with the high-level strategy and leadership perspectives we heard a lot of contextual and
strategic information for the future of Caledon and the Caledon Public Library. As we often find, there
were a number of opportunities that were identified in the open-ended comments too that were
beyond the scope of this project - but this is good fodder for future library management consideration
and were provided in the reports.

Themes

Overall Caledon residents who participated were very supportive and very passionate about the role of
the library in their community. One major theme was “MORE” — more books, more programs, more
promotion, more learning, and more integration with other community services. They were passionate
about their community and the quality of life there. They always saw a role of the library to be a key
player in increasing the local vitality of Caledon.

A selection of themes arose from these consultations and there was much overlap in these themes.
The themes were the launch point for our steering committee discussions and underpinned our
considerations for the ultimate recommendations aligning with community and Town leadership
perspectives:
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e Demand for more programming specifically for adult learning, teens and seniors at appropriate
hours.

e There is a sense of isolation in the community related to transportation access, especially for
teens after school hours and for seniors through winter. Commuting across Caledon to attend
program is a challenge and there are needs for more services and program offered at a local
scale.

e The CPL plays an important role of addressing digital needs by providing online access as well as
supporting innovation and digital learning. More emphasis is needed in educating on library’s
online tools and improving physical facilities to support this. This could help local small business
and educate teens and seniors.

e More outreach and marketing required to get to non-library users.

e Integrated planning and partnership, including community hubs, integration of services,
connection to recreation facilities and recreation areas for multi-purpose.

e CPL plays a key role in community vitality strategies and serves as an anchor service in
community hub / village hub planning.

e Acknowledgement of the important role of the CPL in the community’s quality of life, as a
learning, social and cultural institution.

Population and Library Branch Capacity

1. Avery current and detailed population analysis and growth projection was developed for
Caledon Parks and Recreation for all of Caledon. The consultants used these figures for our
study. Reference is made to this study.

a. Monteith+Brown, Facility Needs Assessment Study: Preliminary Assessment to Inform
Planning in Mayfield West (Draft v1.0 June 27, 2016)

2. Branch capacity can be a strange animal with different numbers for space whether the
development footprint is used, or public space, or public plus administration and storage space
as well as space that is accessible but not within the library’s control.

For the purposes of this report we used the base numbers for the system by branch and
introduced the impact of the Belfountain closure and locker recommendation(s).

As of June 2017 the current total square footage of all branches is 31,607 sqft. For reference
purposes, North American standards are one square foot per resident. This may be adapted
occasionally to denser communities or those with high seasonal swings in population.
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Infrastructure

There are many issues here identified by the staff that mirror the notes in our walk-around report. The
key issue is the lack of flexible program spaces that would allow staff to build successful program
initiatives that are repeatable and have an impact. In many branches, a large community space is
available but the library has inadequate control and access to them and in some cases is required to pay
a fee for the use. Another key issue is spaces for technology use are insufficient, unwelcoming and not
conducive to collaboration or teaching. Other challenges in the various branches facilities include: lack
of signage, aged furnishing, poor lighting, elevator access, washroom odours, electrical and data issues,
and more.

Recommendations

LGA and Lighthouse Consulting Inc. have crafted a range of recommendations that address the
shortcomings in the facilities and portfolio of programs that create barriers to success in achieving both
Caledon’s goals and the continuing success of the Caledon Public Library. We have organized these
recommendations in sections as well as by branch and district/region.

Costing

Concept drawings were prepared to demonstrate how each of the CPL branches can be transformed to
meet the current and future needs identified in our consultations and research phases of the study.
Altus Group prepared an Order of Magnitude Estimate included in Appendix | that was based on the
drawings, outline specifications, and discussions.

The costing scope includes a major interior renovation of the Albion-Bolton branch, minor interior
renovation of five branches, and the construction of two new branches. The long-term recommendation
for new facility at Northwest Caledon is not part of the estimate. The total estimated cost including
contingencies is $15.75 million. The minor renovations proposed are all cost- effective ways to create
much needed program spaces as well as repair to a number of existing facility maintenance items that
require addressing in the near future. Likewise, the major renovation proposed to Albion - Bolton is
cost- effective in that it creates program spaces that are flexible in both short and long term and
consolidates staff areas.

The Albion-Bolton renovation has been divided into four phases and allows the library to proceed with
renovation incrementally as funding is made available (over 8 years starting in 2019), while keeping the
renovation scope in each phase practical for the construction sequencing, and the operations of the
library for staff and patrons. The phased construction has the added cost of escalation — with a
projected 3% annual increase the total additional cost incurred is estimated at $456,400. A draft costing
summary of the single-phased construction for comparison, can be found in appendix I1.

Due to the conceptual or "pre-design" phase of the drawings, a 15% ‘Design and Pricing’ contingency is
included in the estimate to account for future unknowns. Additional typical contingencies such as
escalation costs and construction contingencies are also included. The estimates include all the “hard”
costs for the proposed project. HST is not included in the construction estimate. "Soft” costs such as
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furnishing, moving, consultant fees, development charges, etc. are also not included. These would form
part of the Project Budget.

For estimation purposes, the cost for construction of the two new branches was assumed to be as
standalone facilities. Although our recommendation is for new branches to part of a shared facility,
there are too many unknowns at this time to be able to factor the potential savings.

In addition to the scope in the costing estimate attached in Appendix |, an extended renovation was
proposed to the Alton branch. The recommendation is for the library to make full use of the building.
The cost for making the roughly 1500 SF of community space part of the library, is estimated at an
additional $265,000 (including contingencies).
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2 Process Summary

The team of LGA Architectural Partners and Lighthouse Consulting Inc. were awarded a contract, in
March 2016 to perform a Library Service/Facility Review and Master Plan in spring/summer 2016.

The full research results of these studies are captured in the appendices of this report.

The process was designed for maximum community input as well as strong input from leading voices in
the community, including the Town Council, the Library CEO and staff and the Caledon Public Library
Board. The process involved intensive community focus groups and a joint meeting of Town Council and
the CPL Library Board in June 2016. It also involved an online survey administered from May to July 14,
2016. This is a tested approach — combining in-person focus groups with an online survey - that
generates community discussions around the community’s real needs while allowing for hot-button
issues to be collected and reported.

Five public focus groups were held in the week of June 20%, 2016. Invitations were extended through e-
mail, telephone and a notice on the CPL website. A wide range of residents participated and there were
rich conversations and the panels were very engaged in the future of the library system and its role in
the vitality of Caledon. Below is a summary of the dates and locations of the five focus groups:

e Caledon East, Caledon Community Complex — Lion’s Den — Monday, June 20%", 2 PM
e Bolton, CCRW — Training Room — Monday, June 20%, 7 PM

e Caledon Village, Caledon Village Place — Tuesday, June 21%, 10 AM

e Mayfield West, MDV, Community Room — Tuesday, June 21%, 7 PM

e Humberview Secondary School Library — Tuesday, June 21%, 1 PM (Teens)

One Caledon Town Council session was set up as a focus group process and was held on June 20", 2016.
The meeting was an official meeting of Town Council which began with a short CEO presentation of the
context for the consulting study for the CPL Master Plan and its relationship to the parallel strategic
planning activities led by the CEO. The meeting was attended by most of Town Council including the
Mayor and some CPL Board members and Town administration leadership.

Our goal was to discuss the future of the library facility and its role in the vitality of Caledon and other
Town priorities as well as the Councillors’ and Board’s vision for their community legacy. We also
probed on issues related to community strategic challenges aligned with the portfolio of services offered
by CPL.

There are many issues identified by management and staff that mirror the notes in our walk-around
report. These include elevators, entrances, signage, lighting, washrooms, HVAC, storage space, AODA
compliance, kitchens, inadequate program space, technology issues, and more. The key issue that staff
were concentrated on is the lack of flexible, dedicated program spaces that allowed them to build
successful program initiatives that are repeatable and have a positive impact on Caledon residents.

LGA and Lighthouse Consulting also toured the Town of Caledon several times as well as the seven
library facilities and created a report of issues and opportunities that needed to be addressed.
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LGA, Lighthouse Consulting and the project steering committee (Colleen Lipp and Kelley Potter)
reviewed the reports of the community engagement activities, staff, Board and town feedback, and the

facilities reviews. We then reviewed the summary of the themes that arose in the processes. The
themes were used as a launch point for our steering committee discussions and are the foundation of a
community-driven and leadership-driven set of recommendations.

Several stronger themes have emerged in the online poll. The themes from the open meetings fall into
the following buckets:

The themes from the Council and Senior Staff were:

Parking and Transportation
Location and Facilities
Digital Needs

Outreach

Competition

Marketing

Collections

Hours

Community Hubs and Town quality of
life

Culture

Business and Economic Support
Tourism/Trails

Joint Facilities

Teen Engagement

Seniors and other Adults
Demographic Change

Partnerships and Libraries as Partners

Partnerships

Demographics

Accessibility

Teens

Seniors

Adults

Pent Up Demand for Programs
Barriers

Digital and Innovation Experience and
Training Hubs

Relationships with Schools
Community Expectations (vs. Tax,
Revenue base)

Quality of Life

The Role of Libraries

Libraries as Learning Institutions
Libraries as Social Institutions
Libraries as Cultural Institutions

The staff themes were more directly library-oriented and focused on facilities and services in the large

part.

Staff Themes:

Infrastructure and branch location
Logistics & Workflow

Programs and Services
Accessibility and Safety
Technology

Partnerships and Competition

Lighthouse Consulting Inc. | LGA Architectural Partners

9 of 44



Lastly, LGA and Lighthouse Consulting developed specifications and needs assessments for the CPL
facilities. These drove the creation of draft ‘bubble’ drawings which led to discussions and ultimately to

the concept drawings for the changes to the CPL facilities. These recommendations and drawings
follow.

3 Summary of Critical Library Trends

Ontario public library services have evolved to be much more than books and buildings.

Today’s libraries have a measurable and valuable impact on the quality of life and the success of

our communities — economically, socially, educationally, and culturally.

A comprehensive report on critical library trends is provided in Appendix E.

The Public Library value proposition is strong and includes (but isn’t limited to):

e Return on Investment: many studies show that public investment in libraries delivers a

measurable, positive return on investment economically, socially and for the capacity of

communities to attract businesses and residents.

e Economic Development: supporting small business and entrepreneurs who will drive

local economic recovery, growth, and job creation by providing them with resources

such as databases on market trends and information on regulatory obligations;

e Employment Support: providing services and resources for career planning, job search,

education, and upgrading skills;

e Welcoming New Canadians: helping newcomers to Canada succeed through settlement

support; language acquisition including ESL programs, accreditation and employment

support and maintaining cultural connections;

e Early Literacy Development: supporting success in life and reading and school readiness

through a vast array of pre-school and children’s literacy programs;

e Support for Formal Education and Homework Help: professional help and collections to

support learners of all ages to develop advanced information fluency competencies, do

research and complete projects. Open longer hours than school libraries, public

libraries are also critical support systems for adult distance education and home

schooling. Across the province, libraries are busier than ever with students at all ages

and stages;

e Serving the whole community: public libraries ensure that the whole community of

Ontarians — including those with visual or physical limitations, from any cultural or

Lighthouse Consulting Inc. | LGA Architectural Partners

10 of 44



language community, natives, and more — receive equitable access to the resources of
our society for success.

e Equitable access to community resources: public libraries are often the only place
where all residents can access free computing resources, the internet, peripherals,
training, and assistance to accomplish their goals as citizens, workers, and more.

e Access to Government Services: providing professional support services, accessible
locations, and technology infrastructure to serve as a major access point for e-
government. Public Libraries provide cost-effective opportunities to reach Ontarians to
deliver government services for everything from forms and information to advice;

e Questions Deserve Quality Answers: Ontarians have important information needs and
deserve quality answers regardless of their economic status or location. On issues of
health, parenting, finance, life choices, and more, libraries go beyond Google to improve
the quality of questions and answers.

e Cultural Vitality: a critical piece of a community’s cultural framework, public libraries
are essential to a healthy and sustainable society as social equity, environmental
responsibility and economic viability; and local history heritage.

o Affordable Leisure Activities: offering free borrowing of books, music and movies and
exciting library programs for children, families, seniors, and people of all ages and tied
directly to community needs and demand.

Libraries evolved not just as a reflection of society but as leaders. Libraries have been
challenged by never-ending changes in society, law, technology, demography, and education.
These changes have been about so much more than e-books or the web but represent a
fundamental challenge to the underpinning of library value and professional values and the
basic business model of libraries and communicating their valuable role with communities and
residents.

So, highlighting the major trends in all types of libraries, we explore the easy to see and identify
changes (technology, devices, drones, and more) and the harder to see changes in social
behaviours with respect to social interaction, reading, learning, invention, decision-making,
creativity, innovation, demography, business, and more. Soft or hard change, they’re both
equally important to the history of libraries and their evolution as key instruments of society to
address its own challenges for economic, social, and learning success.

What is the real role and value of libraries and librarians?

Lewis Carroll wrote in Alice in Wonderland that, “If you don’t know where you are going then
any road will get you there.” Two things help you make the choice to make changes or evolve:
your core values and what distinct value you deliver better than anyone else in your role in the
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context of your environment — whether that’s a community, an institution, as an individual
professional, or as an educator.

Drivers of Evolution

We explore here the drivers of change and the environmental factors that force evolution
within the Public Library space. Many of these issues are shared with other institutions,
businesses and governments in our municipalities as the factors that influence the way our
users live, work, play, and evolve.

The future trends and issues will require information professionals to remain forward-thinking
(for their organizations as well as their own professional development) and take into account
for strategic planning purposes:

e Technology (social media, digital access and creation)

e Demographics (the generations matrix)

e Learning systems and policy (Learning Management Systems, MOOQOCs, etc.)
e Policy frameworks (e.g. OA, DRM, copyright, etc.)

This summary’s (and the full report’s) purpose is to provide context to the Town, Board and senior
staff regarding key trends affecting the services and facilities of CPL and underpinning our
recommendations in this report. As you review the report, we encourage you to keep asking
yourself “what does this mean for Caledon, for its businesses and people, and for CPL?”

1.0 Library Trends and Best Practices

“Libraries have made and continue to make a difference in the quality of life of
every Canadian. They symbolize freedom of expression, they promote literacy
and reading and they provide both young and old with access to new worlds. “

Roch Carrier,

Author & former National Librarian of Canada

The Library’s capacity to anticipate and respond to a changing world is always a conflict of
choices. Strategic planning is first and foremost about abandoning outdated practices and
embracing change. If a strategic plan does not chart a bold new direction for the Library that
is consistent with the changing needs of users (and, importantly, non-users), it will not be a
useful tool for managing future service delivery. The library’s strategic service portfolio,
priorities, and facilities must be aligned with community needs and expectations. Consequently,
the trends and best practices briefly summarized here are extremely important.
e To what extent is CPL aligned with trends and best practices?
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e What must change to better position the Library to face the challenges of the next 10-
15 years and to ensure that the Library continues to be a relevant and meaningful
community institution for most residents?”

The function and role of public libraries are changing with the surge of information and
technologies. Libraries are no longer simply “warehouses” for print material, if they ever were,
that is borrowed by residents for off-site use. Increasingly, the Library is an information, social,
learning, and cultural hub supporting a wide range of community activities and objectives. In
addition, there has been a marked shift in the ways in which people use libraries, with both
in-Library and digital use increasing quickly. The function and design of libraries are changing
in response to these changing roles and demographic shifts, emerging technologies, and
increasing consumer expectations.

Collections are still very important. That said, we must ask ourselves what programs the
collection supports. Everything from recreational reading to homework support is now viewed
through the lens of programming. Recreational reading can be part of the social glue that
cements a resident’s relationship to their community and improves their quality of life. Non-
fiction runs the gamut of personal interests through professional development and school, work
and college readiness. Marketing and community engagement have increased exponentially in
importance.

In the discussion that follows, we have briefly summarized the most significant trends and best
practices affecting public libraries in and beyond Ontario. There is, of course, a substantial body
of literature dealing with the future of public libraries in North America. We have focused
this discussion on the selected trends dealing with the future of Public Library services in
growing centres and on considerations that may be relevant to the future Strategic Plan. While
there is a strong inter-relationship among trends and best practices, we have organized this
discussion in four parts:

= Lifestyle and Societal Trends

= Technology Trends

= Library Facility and Service Trends
=  Public Perceptions of the Library

1.1 Lifestyle and Societal Trends

The following is broad categories of lifestyle and societal trends. This list is not intended to be
exhaustive -- instead it captures some of the more prevalent trends and emerging issues that
may impact public libraries and other municipal service providers. Trends are presented in
alphabetical order and not in any priority.
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= Accessibility
= All Day
= Digital Divide.
= Discretionary Time Deficit.
= Desired Use of Leisure Time.
= Environmental & “Green” Concerns.
= Family Structure and Dynamics.
= Health and Wellness Concerns
= |Immigration
= |nformation Literacy
= Labour Trends Partnership and Collaboration
= Private Schools, Alternative Schools and Home-Schooling
= “Smart” Device Expectations
=  Web-Savvy Library Users

= Zoomers

1.2 Technology Trends

With rapid developments in the field of computers and information technology, predicting the
future of technology as it affects public Library services is particularly challenging. Current
trends, however, indicate that access to all forms of information and content will become
increasingly associated with smaller, more powerful, and more versatile hand-held wireless
devices. Some current and emerging trends and their implications for public libraries include:

= Online Learning

= |n-Library Wireless Expectations

= Digital Download Kiosks

= Mobile Device Explosion

* Increasing Demand for Audio & Video Live-Streaming
=  Web Content for Hand-Held Devices

= E-Book Readership & Sales

= Next Generation e-Book Readers

= User Contributions to Content

=  “Cloud” Computing

= Hardware Size Shrinking but Space Needs Growing
= Computer Training Space and Equipment

= Latest Technology Tools

» Libraries as Centres for Technology and Innovation

1.3 Library Facility and Service Trends
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The facility and service trends discussed in this section of the report are closely inter-related.
They generally point to a Library that is much more integrated in the affairs of the
community. It is an outward looking Library that is heavily invested in all aspects of community
life and very closely linked to other community service providers. This perception of the role of
the Library in the life of the community is not generally compatible with stand-alone buildings or
facilities that do not accommodate a wide range of uses and users. The result is both a different
role for the Library in the community and a different type of Library facility. The key trends can
be briefly summarized as follows:

= Libraries as Destinations

= Libraries as Multi-Service Providers

= Libraries Fostering Community Engagement
= Libraries with Maker Spaces

1.4  Community and Downtown Revitalization Trends

Libraries are being used as anchor tenants in new facilities as well as stand-alone facilities to
revitalize communities and generate growth and property value enhancements.

e Library as the community living room

e Neighbourhood and community centres

e Anchor institutions

e Cultural Centres

e Libraries as foot and tourism traffic generators

Major Trends Relevant to CPL Master Plan

Co-working spaces

Study Spaces

Social Spaces

Technology training spaces

Flexible Program Spaces

Technology training and experience spaces

Social Spaces, Learning Spaces,

Culture Space (Art, Gallery, Performance)

Demonstration Spaces (Kitchens, Technology, Crafts, etc.)

Short Term Tech: Social media engagement, Smartboards, Presentation Tech, BYOD,

O O OO0 OO0 0O o o o

Gaming/Coding, Mobile, etc.

o

Community revitalization
0 Medium Term Tech: Smart Rooms, Makerspaces, etc.
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0 Long Term: Internet of Things, Augmented Reality, Beacons, etc.
o Partnership (Social Services and Parks & Recreation)

Reference is made to Appendix E which details these trends much more fully.
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4 Recommendations

These are the draft recommendations for consideration as of November 2016.

Caledon Public Library is a well-run and dynamic library. It is limited by inadequate space that is
configured poorly to meet its strategic goals for engaging the Caledon community. There is great
opportunity to enhance Caledon in terms of learning, social engagement, quality of life, town
attractiveness, downtown revitalization, economic and tourism development, culture, and more.

The seven current branches/outlets are:

Albion Bolton

Alton

Belfountain (located in a public school)
Caledon East (located in a high school)
Caledon Village

Inglewood

Margaret Dunn Valleywood

Nk~ wnNR

Significant changes or new branches were reviewed for:

A. Southfields / Mayfield West 1
B. Mayfield West 2
C. Caledon Northwest

The Master Plan considers a planning horizon of 2017-2030. This considers current needs as well as
projected growth and strategies for the 13 year period to allow for considerations of financing,
population growth, demographic change, and planning for potential partnerships and co-development
opportunities to meet community needs in the context of fiscal, integrated planning, and operational
efficiencies.

Facilities Recommendations
Albion Bolton

Recommendation: The Albion Bolton branch is the largest branch in CPL and generates about 50% of the
traffic and serves as the management headquarters. We recommend that this facility is in need of a
major renovation to continue to be sustainable as the resource branch.

Recommendation: All management staff should be centralized in this branch and proper staff space and
systems furniture be acquired to ensure a good team dynamic and effective communication between

the staff teams. The CEO and her assistant need to be moved to this branch. Staff meeting space needs
to be accommodated as well as noise reduction from staff activities into the second floor of the branch.

Recommendation: We recommend the creation of additional meeting and program spaces that are
flexible and ensure that a range of programs can be accommodated including technology training, adult,
teen and kids programs, as well as Maker programs and small business support.
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Recommendation: The signage is very weak and needs to be visible and strong from the road and over
the main entrance as well as in line with current branding standards.

Recommendation: The atrium that was configured for a design that is no longer in place be closed,
although the skylight be retained on the second floor. This will create a better, more flexible floor plate
and more room for collections with rational usability that meets AODA standards.

Recommendation: The main service desk be moved and located at the main entrance to serve the library
and provide directional advice to other services and facilities in the entire building. The trend in public
libraries is towards a centralized service desk for both customer service and reference support. This is a
community asset that has low integration and the auditorium should be co-programmed and planned
with the library and other Caledon services and departments.

Recommendation: A new smaller atrium be created at the library entrance with a large attractive
hanging art piece that attracts the eye upwards and makes the second floor space visible and its
existence clear to all who come to the library.

Recommendation: The elevator be moved and upgraded to AODA compliance to serve the two levels of
the library at the entrance as well as the full facility.

Recommendation: Book stacks should be centralized in one main area on each floor for easy orientation.

Recommendation: The amazing view over the Caledon Hills and Valley be played up and additional
windows be added on that end of the building over two storeys. This would draw parents/caregivers/
and kids to attend programming downstairs and create an excellent quiet reading lounge upstairs.

Recommendation: A door be created to the outside in the children’s area and an outdoor reading
garden space for outdoor programs in the spring, summer and autumn. Negotiations with the
Agricultural Society be engaged in to add this feature to the site as well as to take greater advantage of
the fantastic view and Caledon outdoors.

Recommendation: The logistics activities of library management, acquisitions and interlibrary loan be
centralized behind the Albion Bolton service desk and deliveries be accommodated on the back
(highway side) of the building rather than at the Caledon East High School facility.

Recommendation: The program room jointly used by other tenants in the building be an agreed shared
space and the kitchen facilities be upgraded to allow for cooking demonstrations to support programs
and local business promotions.

Recommendation: Technology spaces needs more differentiation. Makerspaces, BYOD, and separation
of kids and adults as well as a proper training facility are needed.

Recommendation: Given the challenges of the Albion-Bolton resource branch site, the library should
remain open to alternative locations and moving out of the Albion-Bolton Community Complex if a
suitable alternative is identified.

Alton
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Recommendation: This branch is a modern gem and quite busy. However, it is inadequate in the near
term to attract more than its current base of user — adult readers, seniors and children. It is focused on
children’s programs and readers and has inadequate programs and space for modern library programs
or to deal with Homework and teen activities. There are barriers in the space to cross-programming and
it has inadequate space and collections for the needs of teens and adults. For the short term (6-9 year
planning horizon), it needs interior renovation to meet the current needs and the ability to increase
some program space for its core users by creating greater synergies with the performance and meeting
space across the hallway. This should include:

e Interior refurbishing

e Enlarging the children’s area and making a fire exit / regular door into the park / reading garden
outside the kids’ program room. This would more intensely, safely, and innovatively use the
park and kids’ areas for more attractive all season programming.

e Fixing the HVAC to reduce the odour from the washrooms that creates a poor first impression.

e Reduce the walls between the library and ‘auditorium’ and safely display reading materials in
the wide hallway on wheels.

e Remove one cloakroom to free up space for the library entrance and renovate the service desk
to create a better presence for the library. Create a new computer and BYOD space at the
entrance. The second cloakroom can be removed to create more space in the community room
and add glass instead at the entrance to make it more welcoming.

e Add moveable reading areas to the underused program space across the hall and encourage
more library programming in the area to increase utilization of the community’s asset.

e |f the community space can be made available for library use, the branch should expand to
include both corridor and adjacent community space. This will allow more room for the
collection and for patron reading and can better integrate a program space. A separate cost
associated with this work is estimated in the above executive summary.

e Renovate the kitchen room as a program facility and make it easily accessible from the library
and the main entrance for cooking programs. Add a program regular demonstration kitchen.
This could host book and other clubs, cooking, and other programs.

e Fix the technology wiring issues as well as the placement and number of computers to match
the program and technology access needs.

In the longer term, this branch needs to be considered in the planning needs of a community hub —
Village Hub — for the Northwest sector of Caledon. The three branches (Alton, Caledon Village, and
Inglewood) serving this sector are all too small to deliver complete programming and to generate the
traffic and program and staffing models that would improve quality of life in this area of Caledon over
the years. Since this part of Caledon is not projected to have the largest population changes and growth
and already needs to have drive-in branches versus walkable branches, it would be wise to service this
area with a Village Hub community facility that combines recreational facilities and library and other
social services in a single place in the north-west quadrant. This could create the opportunity to share
key facilities internally as well as parking and to create a destination point for Caledon residents in the
north-west. As such, before the end of the 2030 planning horizon, consideration should be given to
closing the three branches in this region before 2030 and combining a larger Village Hub facility with
adequate program space and co-located facilities for integrated planning and community services.

Lighthouse Consulting Inc. | LGA Architectural Partners 19 of 44



Libraries tend to attract more traffic and co-programming with parks and recreation is a tried and true
success in many county and small town rural library systems.

Belfountain (located in a public school)

Recommendation: The school/public library shared branch should be closed and returned to the Board
of Education for these reasons:

The branch has extremely low use to justify staffing costs.

The hours are restricted to a very small daily window due to school safety policies.

The collection size is very small and inadequate for real browsing.

There are very few synergies with the school curriculum and K-6 market of student users.
The branch is mainly used for holds pick-up and ILL which could be easily accommodated
with a pick-up locker in the Belfountain Community Centre currently under renovation to be
available by spring 2017.

P ao oo

Recommendation: Add holds and pick up lockers in the Belfountain Community Hall in spring 2017.

Caledon East (located in a high school)

Recommendation: This location does not present the ideal for the residents of Caledon. It will always be
perceived as a school library first and foremost. It should be kept open, however, until other
opportunities to create a Village Hub in the district materialize. Within the next 4-5 years it is likely that
a Village Hub including recreational space and library facilities could provide the ideal opportunity.
When the Caledon Community Complex is expanded there should be a complete study of moving a full
library branch into this hub to attract Caledon residents to the centre in droves. At that time, the RF
Hall / Caledon East library shared branch should be returned to the Dufferin-Peel Catholic District School
Board. This should mean a better library and Teen Makerspaces programming space available for Teens
as well as the opportunity for programming partnerships without the overhead of full-time staffing and
collections. Technical Services staff in this branch should then be transferred to the Albion Bolton
branch.

Recommendation: Contingent on the timeline to expand the existing Caledon Community Complex, this
branch could would benefit from a minor renovation that includes relocating seating area to perimeter,
new painting and signage, and the creation of Makerspace in the current delivery area. Technical
services could be consolidated into one large office that will overlook the new Makerspace.

Caledon Village

Recommendation: This branch is a charming mid-century building and fairly active. However, it is
inadequate in the near term to attract more than its current base of user — adult seniors and children. It
has very inadequate space and collections for the needs of teens. For the short term (6-9 year planning
horizon), it needs renovation to meet the current needs and the ability to increase some program space
for its core users. This should include:
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Interior refurbishing to restore the mid-century look and feel of the library and to respect the
architectural period.

Replacement of the flooring in the library and vestibule to remove the asbestos tiles and freshen
up the space to match the renovation done on the downstairs meeting and performance space.
Upgrade the elevator to AODA compliant status for both the library and the basement facility.
Consider a patio outside the basement facility’s back door to make it more useful and rentable
and increase the relationship to the fairgrounds next door for co-programming.

Renovate the old CEQ’s office as a meeting/program room for the library. This could host a
space for teens and adults that allowed for less ‘quiet’.

Renovate the service desk to create a better presence for the library.

Renovate the kitchen room as a program facility and make it easily accessible from the library
and the main entrance for programs. Add a program regular demonstration kitchen. This could
host book and other clubs, cooking, and other programs.

Fix the technology wiring issues as well as the placement and number of computers to match
the program and technology access needs.

In the longer term, this branch needs to be considered in the planning needs of a community hub —
Village Hub — for the Northwest sector of Caledon. Refer to notes above for Alton Branch.

Inglewood

Recommendation: The Inglewood branch is also in need of freshening. The shelving needs updating to
meet AODA standards and there needs to be a better layout for computers and kids’ programming. For
the short term (6-9 year planning horizon), it needs renovation to meet the current needs and the ability
to increase some program space for its core users. This should include:

New computer area that can serve as a small program space.
Improved Children’s area.

Better art display space — perhaps in the shared hallway.
More large programs in the shared facility across the hall.
Refreshed furniture and new lighting

Again, this branch (and Alton, Caledon Village) serving this sector are all too small to deliver
complete programming and to generate the traffic and staffing models that would improve quality
of life in this sector of Caledon over the years. Refer to above notes on Alton branch.

As part of our community focus groups there were many ideas about creating more cultural spaces
in Caledon and protecting Caledon heritage properties. As this is the only branch in a heritage
property it might be wisely used as a museum, art gallery or other cultural space, enhanced by the
small auditorium meeting space in the building. Local lore that it is haunted could make it a fun part
of Caledon!

Margaret Dunn Valleywood
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Recommendation: This branch was planned before the changes in traffic patterns and population
dynamics took hold. While it is a wonderful facility and modern it is quite plain and traditional. It is also
landlocked and accessible from one only one road and has no other real social services or parks and
recreation facilities around it to attract traffic as a Village Hub. As such we recommend that this branch
be re-imagined as a destination branch and programmed for adult learning, Teens and small business
support.

Recommendation: Ultimately this building could be returned to the Town for other uses when the full
master plan is implemented through the creation of Village Hub facilities in the south end at Mayfield
West and Southfields that combine library, social services, cultural, and parks and recreation facilities
OR retained as a digital hub that focuses on the business, adult training, and digital needs of Caledon
residents. This integrated planning would create the facilities that Caledon needs over the long term
and provides opportunities for cost-effective and productive provision of Town socio-cultural services.

New Branches:

As noted above the decision over how to program and remodel Margaret Dunn Valleywood is a stepping
stone to a broader plan to ensure significant changes and new branches in the south end of Caledon
which are aligned with population growth in the south end as well as different population dynamics.

Southfields / Mayfield West 1

Highway 410 metaphorically and physically divides the southwest communities. As such two
facilities are needed to properly serve these populations.

Recommendation: In the short term Southfields would be well served by a small, retail pop-up branch to
build library user bases in the community and start to build programs to meet the needs of these local
residents and build awareness of CPL as opposed to Brampton Public Library use. This should be ready
by 2017.

Recommendation: In the long term a 7500 sq. ft. branch should be integrated into a Southfields /
Mayfield West 1 Village Hub that is anchored by full library services aligned with other community
services including parks and recreation in a shared facility. This should be targeted for 2018/2020, when
the larger facility is set to open. This branch must be planned as a full service branch with full hours.

Mayfield West 2

Recommendation: The southwest part of Caledon and CPL loses many residents to services in Brampton
and suffers by comparison in these growing neighbourhoods. In the long term a 20,000 sq. ft. branch
should be integrated into a Mayfield West 2 Community Centre that is anchored by full library services
aligned with other community services including parks and recreation in a shared facility. At this time, a
purpose based administration and library materials processing office should be added to this facility and
all headquarters staff moved there. Before this, the Bolton facility should be renovated to allow all HQ
staff to work together in one place (instead of three) and these renovations should take a future view
that they can be easily adapted to enclosed program activities space. Timing for this branch is
dependent on the pace of development within MW2 but should be targeted between 2020 and 2023.
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Caledon Northwest

Recommendation: In the longer term, this proposed new branch needs to be considered in the planning
needs of a community hub — Village Hub — for the Northwest sector of Caledon. The three branches
(Alton, Caledon Village, and Inglewood) serving this area are all too small to deliver complete
programming and to generate the traffic and staffing models that would improve quality of life in this
part of Caledon over the years. There are also strong arguments to be made that there would be better
and more efficient delivery of services through a combined facility that has the critical mass of
population and the appropriate space for programming to serve all demographics. Since this sector of
Caledon is not projected to have the largest population changes and growth and already needs to have
drive-in branches versus walkable branches, it would be wise to service this area with a Village Hub
community facility that combines recreational facilities and library and other social services in a single
place in the north-west quadrant. This create the opportunity to share key facilities internally as well as
parking and to create a destination point for Caledon residents in the north-west. As such, before the
end of the 2030 planning horizon, consideration should be given combining in a larger integrated facility
with adequate program space and co-located facilities for integrated planning and community services.
After this opens, these branches can be moved into a Northwest Village Hub and closed before 2029.

Management Organization
Recommendation:

1. The group of facilities be organized into two tiers.

a. Larger facilities (Albion-Bolton and MW?2) be designated as Resource Branches and
house system-wide operational and management staff in addition to community
focused and program staff.

b. Locally targeted branches be designated as Village Branches.

c. Wherever possible and effective, co-location of library branches with community and
parks and recreation facilities is desirable in the context of creating Village / community
hubs.
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Branch Project Recommendations Summary Target
Master Plan renovations and buildings Completion
Year
Albion Bolton Interior Renovation and reconstruction to update 2019-2028
facility
Alton Interior Renovation 2017-2020
Belfountain Close in Spring 2017 2017
Return space to Peel DSB and cancel agreement
Add holds and pick up lockers to local community
space.
Caledon East Add a 5000 sq. ft. PL facility to Caledon Community 2021
Centre *
Return space to Dufferin Peel CDSB and cancel
agreement 2019

Short-term renovation of maker-space

Caledon Village

Interior Renovation

2018 (2019 if

tied to Albion
Bolton)
Inglewood Interior Renovation 2019
Margaret Dunn Valleywood | Interior Renovation to accommodate destination 2019
strategy for adult learning, teen Makerspaces (Contingent on
programs, and small business support. Southfields)
New Construction
Southfield Add a pop-up retail library branch to build services 2017
in the south end.
Southfield Mayfield West 1 | Co-locate a 7,500 sq. ft. branch with other 2018-2019
community services in Southfield *
Mayfield West 2 Co-locate a 20,000 sq. ft. branch with other 2020
community services in MW?2 *
Caledon Northwest Merge three northwest branches into one shared 2029

Village Hub facility in Northwest Caledon *

(*) Note that co-located branch construction should be aligned with the building and approval
process for the full facilities.
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Other Operational Issues

1 Reading gardens

Recommendation: There should be outdoor spaces for events and kids. As described above,
this study proposed several opportunities to add reading garden to branches, ideally off of
the Children areas. This would allow for safe outdoor programs for all ages.

2 Parking, Signage and Access

Recommendation: Signage needs to be addressed from the street/highway and over
entrances. All branches are currently very difficult to identify, especially for new residents
for the only entrance that is AODA accessible, stairless, and easy for strollers and walkers.
Wherever branches are within a larger facility, signage should be clear from within the
facility. Consider a new consistent signage strategy across all branches.

Recommendation: locating branches as part of village and community hubs in the long-term
planning horizon would address some transit issues by consolidating service in a few central
sites that are suitably located throughout Caledon.

3 Technology

Recommendation: There is inadequate technology in the CPL for community needs and by
provincial standards comparisons. There is a need for computer access areas — separated
from children’s computer access. This would be for adults and teens as well as support
training activities which need to be upgraded and co-programmed with the Adult Learning
and Employment Centres.

4 Books and Display

Recommendation: The hard copy collection is too small for a community of Caledon’s size
which is currently addressed by resource sharing with other libraries. The current shelving
does not provide easy browsing, doesn’t support face-out displays and is not AODA
compliant. It creates confusion as to where the full collection access is. The collection needs
to be expanded.

5 Flexible program spaces

Recommendation: The best space for programs is in the library resource (Albion Bolton)
branch with satellites in the other branches. Adding programs requires additional flexible
spaces to meet the demands found in the community consultations. Specialized spaces for
Kids, Teens, and small and medium-sized businesses are required. One should be dedicated
to technology programs and digital maker-space activities to attract teens, adults, more
males, business-people, and others. Another space should be a great open room for
programs. The other two can be dedicated to recreational reading, book clubs and smaller
community conversational and social programs. In the resource branch, quiet reading
spaces could be accommodated in the book stack areas on the second floor while kids and
pre-school programs could have a dedicated space close to an outdoor reading garden. In
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the village branches, reading areas can be provided in the form of small lounges that are
small ‘community living rooms’ and around study tables.

Programs and Services Portfolio

10

Seniors engagement

Recommendation: This group is a key group in the demographics of Caledon and the library
programs for them well. They are often engaged in volunteerism and programming for
them needs to be made available in the evenings as well as the day.

Adult engagement

Recommendation: Adults of working age are under-served in Caledon. This area of
programming needs more effort and needs to attract more than Moms and Kids. A focus on
singles, couples, and men would be to encourage more programs and activities that appeal
to them and to create spaces for their needs. Such things as technology access, maker
spaces, wine and beer tastings, cooking, employment needs, and more can improve the
quality of life and neighbourliness in Caledon.

Teen engagement

Recommendation: If there was one group that everyone was worried about it was the teens
—including the teens themselves. There is too little to do for them in Caledon, despite some
great sports and recreational facilities. There is an opportunity to create spaces that are
NOT associated with school where they can hang out, learn, relax, and be safe. Homework
Helper programs are a start but STEM and STEAM programming through Maker Spaces are a
major successful trend. Caledon Public Library needs to dedicate space that is teen friendly,
safe, and programmed to deliver value to that age cohort.

Pre-school and kids engagement

Recommendation: This is a real strength of Caledon Public Library. That said, the spaces are
inadequate. Pre-schoolers and the early grades need safe spaces to play and learn, away
from circulation desks and entrances. They would greatly benefit from access to outdoor
reading and program areas that can be easily accommodated in many branches. Too few
computers for kids negates the collaborative nature of play and technology. CPL must
create a separate spaces for kids that allow for stroller parking, Parents/Caregivers to be
nearby, and access to appropriate reading and digital sources/games that create learning
year round.

Cultural activities

Recommendation: CPL needs to integrate its collections and programs to support or
encourage all cultural activities in Town. This could be started with a joint calendar on the
library, Town and other websites.
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11 Tourism activities

Recommendation: Some libraries are seizing opportunity in the community hub trend linked
to local trails and culture walks. There is an opportunity for CPL to link itself to a number of
activities in Town that support tourism and would allow it to grow with all of the attendant
benefits of that.

12 Employment and Adult Learning

Recommendation: The library space and the Adult Learning space (and partnerships with the
Employment Centre) need to anchor the CPL program plans. This requires cooperation and
scheduling and the concept that the program and computer spaces are planned as one
service dynamic without regard to organizational barriers. This is to create an economic and
employment program that benefits the needs of Caledon residents.

13 Supporting local business

Recommendation: The library needs a full program to align with the key needs of Caledon
businesses. While this includes employment training strategies, it also includes ensuring
that key business and social/cultural institutions and recreational sites / programs are
promoted to Caledon’s residents and beyond. The library can create programming to
promote awareness of chefs, inns, stores, spas, museums, and recreational services in the
library and start to create a community source of social engagement as well as tourism
awareness. Partnerships between CPL and local business associations, BIA’s, chambers of
commerce, and the Town economic development department should be supported and
encouraged.

Recommendation: One key strategy is for the library to create and maintain a major
Community Calendar connected to social media delivery systems. In this way, all activities
for residents and visitors could find them in one place to look and have them pushed to
them according to their interests.

14 Technology and Internet access

Recommendation: Internet access is a key issue for Caledon residents and the library is a key
player in ensuring that Caledon residents have good access there. The library’s technology
foot print is too small and it needs more space for technology use and training. For obvious
reasons it is wise to create separate spaces for kids and teens/adults. It is a major trend in
libraries that STEM skills and employment skills development are cost-effectively supported
by public libraries as both learning and entertaining training.

Recommendation: The library needs space for BYOD — Bring Your Own Device. With the
presence of iPad based schools in the Town as well as many people requiring Wi-Fi for their
smartphones, tablets and laptops, CPL must accommodate these users of the libraries
connectivity and peripherals.

Recommendation: CPL should offer more digital programming ranging from overviews of the
library website and services and how to use them effectively including online learning,
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15

downloading e-books and audiobooks, using social media and digital hubs involving 3D
Printing, digital photography, etc.

Other Opportunities

There were a number of comments in the focus groups that should be captured here. Each
of these ideas is outside the scope of the Library Master Plan but are provided here as
fodder for thinking since they align with the programs considered by CPL and CPL would be
well-advised to collaborate on joint strategies, promotion and programming. Partnerships
with local social agencies and cultural institutions should be enlarged, supported and
encouraged.

e Museums

e Local archives

e Art galleries

e Local events

e Pop-ups

e Trails

e Recreational programs
e Pools

Management and Strategy

16

Logistics

Recommendation: The logistics and staff sites related to the operating of a major library
system are two disperse and disaggregated in three facilities. This militates strongly against
effective teamwork and collaboration. Major technical services and management functions
must be co-located for better productivity, efficiency, and effectiveness. The ideal location
for this is at Albion-Bolton as the branch that currently attracts about 50% of all usage and
traffic. As such, this would include:

e Moving the CEO to Albion-Bolton from Caledon Village.

e Moving the Administrative assistant from Caledon East to Albion-Bolton to be with
the management team and CEO.

e Consolidating all acquisitions and ILL at Albion-Bolton.

e Improving the loading dock, logistics, and collection processing areas at Albion-
Bolton to service the entire system.

e Ensuring that there is dedicated staff meeting and collaboration space for all main
branch staff at Albion-Bolton.

e Improve the technology architecture by moving technology to the basement at
Albion-Bolton so that it is protected and secure.
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17.  Adult Learning Centre Integration

Recommendation: The Adult Learning Centre strategy be adopted, which should be part of
and under the direction of the CPL Library Board and CEO, and should be tightly integrated
in planning and programming activities with the CPL and partner organizations.

18. Increased online learning opportunities in concert with the Adult Learning Centre and
Employment Centre.

Recommendation: CPL should cross-license online adult learning courses (such as Lynda.com
and Gale Courses) and cross-market the 24/7 program learning opportunities to develop
employable skills to Caledon residents.

19. Increased Co-programming with key major partners —Recreational Centres, Social
Programs, Schools, etc.

Recommendation: The CPL should lead on developing a framework for cooperation and co-
development of programs for the cultural and recreational entities in Caledon. There is too
much competition for available dates and weekends which is not meeting the real need of
developing a community engagement and tourism and recreation dynamic for Caledon in
the GTA cultural hub. Co-marketing and calendaring would benefit all institutions equitably
and build better and more dynamic activities for residents and guests in Caledon.

Recommendation: There was strong demand from the community consultations for greater
awareness and understanding of the local history and ‘their’ community. The library is
advised to increase and formalize the relationship with PAMA and serve as a curated display
venue for local history in addition to local art, museum pieces, archival works, and historical
objects.

20. Partnerships and relationships within the municipality and with other social clubs and
cultural institutions.

Recommendation: Formal partnerships should be developed to increase activities of CPL
outside of the library walls as well as to increase activities of partners in the improved
library spaces. The library should make better use of the pop-up tent to be providing
programs and other activities where the events are. The library should offer book drops and
services at the rec centres and other key ‘spots’ on a regular schedule associated with
targeted groups already at the venue (sports books for hockey teams, seniors reading clubs,
etc.)

Recommendation: CPL engage in a process of mapping exercises to identify potential and
realistic partners as part of their strategic planning activities. Such tools as community
mapping, culture mapping, business mapping, and social service mapping, are available and
serve as great foundations for assuring integrated planning in Caledon.

21. Addition of Cultural and Tourism activities

Recommendation: Seek to align your shovel ready CPL buildings with provincial and federal
infrastructure funding and policy initiatives (Tourism, Trails, Culture, Heritage, Libraries,
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Broadband, Employment, Training & Education, etc.). This money is there for creative and
innovative communities when you’re ready to go with your plan(s). Caledon can benefit
from province-wide strategies to create more jobs and visitors to Ontario’s communities in
the culture, heritage, tourism (trails), education, and community hubs initiatives.

22. Integrated Planning

Recommendation: As Caledon moves forward with its key strategies to grow the Town,
ensure quality living, attract young people and families, ensure connectivity, and develop
great parks and recreation programming, these planning activities should be integrated
across the board and include the library staff management. Break down the siloes.

Recommendation: The Library CEO should be a member of the Town SMT.

23. Library Hours

Recommendation: All branches will need to move to full hours of operation (like Bolton)
over the course of this plan to assure the full exploitation of the community asset. These
hours should align well with the community centre hours when they are co-located.
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5 Proposed Scheme Plans

1. Albion- Bolton
1.3.Proposed Basement Floor
1.4.Proposed Ground Floor
1.5.Proposed Second Floor
1.6.Phasing Plan - Ground Floor
1.7.Phasing Plan — Second Floor

2. Alton
2.1.Proposed Floor Plans

3. Caledon East
3.1.Proposed Floor Plans

4. Caledon Village
4.1.Proposed Floor Plans

5. Inglewood
5.1.Proposed Floor Plans

6. Margaret Dunn Valleywood
6.1.Proposed Floor Plan

7. Southfields Shared Facility Branch

7.0. Program Diagram
8. Mayfield West 2 — Shared Facility branch
8.0. Program Diagram
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LIGHTHOUSE —

Appendix A - Caledon Public Library
Council / Leadership Strategic Themes

Background

One Council session was set up as a focus group process and was held on the week of June 20", 2016.
The meeting was an official meeting of Town council which began with a short presentation of the
context of the consulting study for the CPL Master Plan and its relationship to the strategic planning
activities done by the CEOQ, Colleen Lipp. The meeting was attended by most of Town Council, a few CPL
Board members, the CAO, SMT, a library staff member, and the press.

Our goal was to discuss the future of the library system facilities and its role in the vitality of Caledon
and other Town priorities as well as the Councillors’ and senior staff’s vision for their community legacy.

Listed in the appendix are quick summaries of ‘near’ quotes of participants to serve as a partial
transcript of the conversations of the meeting. They capture the flavor of the discussions. The group
required very little prompting and nearly every suggestion is an opinion, perspective or insight that
came as a result of the structured discussion amongst the group with me.

While some specific comments may be inaccurate or incomplete, they do serve to show where further
communication, education, and market positioning activities are needed. In addition, Council and senior
staff were very supportive of the library. That said, all feedback is real gift from your community.

Themes

Several stronger themes emerged from the conversations in this leadership group. There may be
additional themes as we read these further, discuss them, and add to them with the larger online survey
that is currently being analyzed and will be ready for review and analysis in July. As such, these results
from the group should be reviewed as very preliminary until we align it with the additional results from
the online survey and the community engagement focus groups.

The group required very little prompting and nearly every suggestion is an opinion, perspective or
insight that came as a result of discussion between community leaders.
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The themes fall into the following categories (These are not in order of emphasis yet since that should
wait for the online survey results):

While we heard echoes of what we discovered in the community focus group themes, the Council and
senior staff themes were largely focused on the bigger picture and the overall landscape of the entire
Caledon community and the role that CPL plays, can play or should play in the community fabric.

For reference, the themes from the community focus groups were:

Partnerships
Demographics

°  Parking and Transportation
Location and Facilities

°  Digital Needs °  Accessibility

°  Programs °  Teens

°  OQutreach °  Seniors

°  Competition °  Adults

°  Marketing °  Pent Up Demand for Programs
°  Collections °  Barriers

°  Hours

The themes from the Council and Senior Staff were:

e Community Hubs

e Culture

e Business and Economic Support

e Culture and Tourism/Trails

e Joint Facilities

e Teen Engagement

e Seniors and other Adults

o Demographic Change

e Partnerships

e Digital and Innovation Experience and Training Hubs
e Relationships with Schools

e Community Expectations (vs. Tax, Revenue base)
o Libraries as Learning Institutions

e Quality of Life
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Commentary on Themes

Integrated Strategies

A major over-arching theme in the discussions amongst the councilors and senior management
was integrated planning to benefit Caledon residents. This surfaced in several ways:

Community Hubs

Most of the group was very aware of the Ontario cabinet’s investigations into supporting
community hubs and appeared to be quite supportive of the concept. They viewed a ‘hub’ as a
place that combined several destination sites to create a multi-type facility and an event
atmosphere and town asset. Parking and some services could be shared but the main driver
was to create community experiences where all ages and family styles/singles could participate
as neighbours.

Culture

The group was very aware of the Ontario cabinet’s investigations into developing the first
Culture Strategy for Ontario. ldentifying a Made-in-Caledon culture strategy appeared to be
top-of-mind. All appeared to be quite supportive of the concept but wanted to develop greater
flexibility in delivery through joint, flexible facilities that were multi-purpose. They were
concerned about the ability to support and fund initiatives like art galleries, shows, museum,
local history, performance venues, and the like over the long term with a smaller market and a
nascent tourism footprint.

Business and Economic Support and Tourism

There was discussion about the role of the library in supporting small and medium sized
businesses in Caledon. They want to make Caledon a more attractive place for these economic
and employment generators.

Culture and Tourism/Trails

There was also discussion about how the library would relate to tourism strategies with respect
to culture initiatives and the emerging trails initiatives that may pass by some branches. Each of
these were along the lines of “There’s an opportunity here, but we don’t know exactly what.”
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There were suggestions that the library may be the appropriate partner for small scale local
culture activities and events if the space and partnerships were encouraged and planned in an
integrated fashion.

Relationships with Schools

There were several viewpoints on this issue that contained a number of facets. Some felt that it
was a natural partnership to involve teens while others felt that teens may not want to extend
the time in school and needed a place to interact and do things that wasn’t in their school
parameters. Use by teens and high schoolers is low and this is a direct consequence of lack of
space for programs and stronger partnerships.

Joint Facilities

There was considerable support for joint facilities or at least collocated facilities on the same
site or with close proximity. There were a number of suggestions for partners in planning these
including pools, seniors’ facilities, parks and recreation, museumes, art galleries, local history
sites, etc.

Partnerships

There was strong support for integrated planning with the Town and beyond into the Region as
well as with the two school boards.

Demographic Change and Serving the Caledon Resident Positively

Many participants were passionate about the role the public library plays in addressing the critical issues
facing Caledon. Some of the key points made were around groups that were affected

Teen Engagement

This was one of the top issues identified by this group. They acknowledged that there was little
by way of teen programming activities in Caledon and that this may put teens at risk. Few
activities are easy to access without a car. There are issues with boredom and the attendant
issues with performance due to lack of access to enrichment activities. This issue is also an issue
for community centres, parks and recreation activities, and businesses like movie theatres and
fast food.
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Seniors and other Adults

This was also an identified top issue. As the population ages in place in Caledon, providing great
programs and activities year round that engage these residents is a challenge.

Demographic Change

This group acknowledged that Caledon’s demographics are changing. Key issues are the
changing demographic ‘mix’. There are splits based on ethnic origin, length of time in
Caledon/Canada, income, local population density, north-south-east-west, rural-suburban, and
more. This creates challenges in equitably serving the Caledon resident.

Challenges and Barriers

Community Expectations (vs. Tax, Revenue base)

Several in the group expressed the challenges facing Caledon due to a smaller population and
tax base being misaligned with community expectation set by proximity to the GTA. The green
belt issue limited the ability to increase development charges revenue.

Distance and Walkability

Transit, roads and commuters are an issue for Caledon. Transit tends to be focused on
southbound commuter movement and the area is very dependent on the private car. Access to
transit or people with disabilities is slowly emerging. Most schools are serviced by a school bus
network that limits teen mobility outside of school bus schedules. This particularly impacts teens
before driving age, as well as seniors, especially during the winter months.

The Role of Libraries

There was strong acknowledgement of the role of the Caledon Public Library in the community’s quality
of life. They saw this as more than just lending books and DVDs but also saw the role of early learning,
teen, adult and seniors programs. Key highpoints included:

Libraries as Learning Institutions

They saw this as a capacity generator and saw the role of the library in supporting early years,
elementary and high school learning as critical. They also noted that the high school curriculum

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix A - 5 of 14



has changed and is far more digital and requires access to tools and database services to a
greater degree. They saw digital innovation a key factor in library programming.

Libraries as Social Institutions

They saw the library as closely aligned with other social institutions and wellness centres in
Caledon and saw it as a key partner and point of entry into the breadth of services in the region.
They noted this by often thinking that collocation is a good idea.

Libraries as Cultural Institutions

Several noted the role of CPL in encouraging local artists, writers, and craft-making. Displays
and art shows were mentioned and there was support for expanding this activity.

Digital and Innovation Experience and Training Hubs

For programes, this group acknowledge the traditional programs but was very supportive of the
role in innovation and learning that the library could increase its support of digital presence,
learning, and training. Mentions of online learning, computer access, Makerspaces, 3D printing,
digital photography and video, as well as gaming abounded.

Libraries as Partners

This was a key result of this session. Caledon Public Library’s strategic pan and master plan
should include key relationships with Town and Regional partners as well as integrated planning
and delivery through shared sites.

Quality of Life

Overall, CPL is acknowledged as a key municipal contributor to the vitality and overall quality of
community experience in Caledon.

Conclusion

These themes are only a first step in working towards recommendations. They are by nature
incomplete and reflect only the single discussion of a small sample of community leaders. We can work
soon with the fuller online survey to prioritize the community opinions and needs and develop further
insights on the library climate in Caledon. We will add further insights from the online survey and
community focus groups and then proceed to recommendations to test with discussion and research.
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Appendix Al

Caledon Public Library
Leadership Focus Group Summary

Open-ended Focus Groups Discussion Summaries:

The Focus group was structured around the following ten questions which were customized for the
Town Council and Senior Staff. Plenty of time was allowed for open-ended discussion and some points
were made out-of-order but captured in place. As such the transcript below is somewhat disintegrated
and should be framed in the context of the overall themes above.

Listed below are quick summary ‘near’ quotes of participants to serve as a partial transcript of the
conversation notes of the focus groups. These comments are organized as much as practical in the
context of the question prompts that generated the feedback and commentary. (In the interests of time,
not all questions were used.) They capture the flavor of the discussions. While some comments may be
incorrect they do serve to show where further communication, education, and market positioning
activities are needed. In addition, people were very supportive of the library but there was the
occasional outlier criticism. These critical comments should be kept in perspective of the overall highly
positive tone of the structured conversations.

Caledon Public Library

Leadership Focus Group Interview Notes

Date: Monday June 20, 2016

Time: 10 a.m.

Location: Caledon Village Community Room

Location profile/focus: Town Council, Library Board, and some senior staff

Welcome! I've met some of you as you arrived but for everyone, let me introduce myself - | am Stephen
Abram and | have been engaged by your library to help them learn more about your community’s and
your needs and vision to assist the Caledon Public Library with their planning for programs, collections
and buildings.

Thank you so much to CPL for being so nice as to host this event this morning.
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| have a few questions to spark discussions amongst you and with me. I'll tell you know the last question
first so that you can be thinking about it while we go through the more structured parts of this
conversation. That question is just for open-ended discussion — ‘What do you want the library to know
about your own, your friends’ and families’, and the community’s needs from the Caledon Public
Library?’

We're doing a few group discussions throughout Caledon this week with residents, seniors and teens.
We won’t be identifying you personally so please feel free to share openly.

But just so we know who you are with today, can you please share your given name and a little about
yourself?

e S0000... tell us a little about yourselves and your role in the community
Starter Statements
1. Describe your experiences with libraries and those of your family and friends ...
Prompts: Ever attended a program, helped your kids with schoolwork, what do you read???

Go to get books, movies, sitting on floor telling stories with their kids (3-6), used it much more
when kids were younger, less programming now that everyone is older. True of a number of
people, as kids get older, teens, using the electronic version of library, downloading books,
etc.

Library should be near rec centre, (GM) recalls the visit with BM, dynamic space, multi-use.

Most used it when kids were young, comment again. Lots of book clubs, can’t always get the
materials that they need, the library should always be a part of whatever is being created in
Caledon, the comment they get over and over again. Consistently heard that once kids hit
teen years, they, the kids and the parents stopped going. Partnerships with schools a good
thing.

The challenge is our teens, soon high schools may have to upload homework from cloud
system, but library doesn’t have access to the special sites that the teens need to access.
Library may need to fill a gap for students in this way.

Many kids that are elementary age use the library for programs, and they count on the library
to provide those programs, for social aspects as well.

Need to utilize the library as more of a social hub for the 14-16 year olds to allow them to just
have discussion with each other.

Often use library to get movies, programming, new community in CE adjacent to library
doesn’t even know library is there, also community not as comfortable being in library with
high schools particularly seniors and younger children. Councilors had heard from a number
of people that this was an issue with this particular branch (CE). Can this be fixed through
design change?
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Many councilors shared stories of using the library with their kids for books and movies,
storytelling. Some used the downloadables which are now ‘up’.

One councilor talked about new library HQ near a rec centre and beside a school. They liked
Markham PL and their quiet space with a fireplace.

One discussed how their boys used it growing up but now do ‘it’ online. They suggested the
book club market, online book clubs.

A couple talked about the ongoing issued of the closed pool.
Several used the phrase “Library as Hub”
One said her son stopped going in grade 7 and now doesn’t go as much.

Councilor mentioned that the ability for students to use the library is important but that the
challenge is high school — grade 11-12 kids will be required to upload their homework in Sept.
2016.

Councilor mentioned the cross-opportunity space with Min of Education/ Peel DSB.
Councilor mentioned the town’s issue with Bandwidth and issue with Wi-Fi in parking lots.

Councilor noted school aged programming time for her kids and the need for social group
work, volunteers

Noted that Margaret Dunn is a community Hub.
Councilor noted that library is a social gathering space for 14-77 year olds for discussions.

One councilor says they use the library for different uses like Programs (St. Patrick’s Day),
Movies. They noted that some don’t feel comfortable accessing the public library in a school.
But it could break down barriers between young, teens and seniors.

One councilor said that the school/public library entrance needs to bridge the gap between
students and public. It needs a design change.

2. What bare your hearing from your travels throughout Caledon about the community’s needs
and especially about CPL?

Prompts: What issues are they focused on? What are the priorities and opportunities in
Caledon?

Prompts: Changing trails legislation, Museum, cultural centers, parks and recreation, art gallery,
performance spaces? The government of Ontario has some big cabinet level consultations going
on right now — likely prior to some policy and funding changes/opportunities. These include
Community Hubs, Trails, Municipal Act, our first Culture Strategy, and the ongoing transit and
infrastructure issues. How does this puzzle together with Caledon’s municipal goals and
strategies?
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Seeing a shift in Caledon with regards to culture (ethnicity). We need to be prepared for this
and more proactive and recognize these changes. How is the library dealing with changing
demographics in Caledon — especially Mayfield West/Town Hall?

In CV, what about some kind of complex, multi-use, they would like to create a space (where
the pits are) where there can be lots of different uses where people can park and use it for all
kinds of things. We need to think about connecting to tourism. The days of having a stand-
alone branch of library are gone, things must be multiuse. CV not a walkable community, it is
the centre of Ward 1, 12 km to drive to pretty much anywhere in the ward.

Community hubs, Councilor liked this as the government is now recognizing them. The way
community hubs have always been here, but now there is a formalization of them, we need to
just remember that they have always been here. Government is pushing schools to use their
facilities beyond what they have been using them for, so the hubs are really important. We
can probably get some funding re Community Hubs. We need to think about Art and Culture
tied into Parks/Rec but definitely part of the libraries. We need to think about cross pollinating
more, how to help each other’s services.

Share Good process, serving residents in the best way we can so great timing.

Arts and Culture, how the changing demographic of Caledon, is affected re collection,
programming, etc. may even be different in different parts of Caledon. Hubs are very
important including lots of different services and facilities. Need to be sure that our paths,
trails etc. cross with where our libraries are, and libraries can be a place to get resources,
particularly for town resources.

One feels new library should be near schools, a place where meetings can happen, etc.
Library should be a place where everybody goes!!

A shift is happening with libraries, they are a destination now not just a service and we need
to align better with parks, no duplication of programming for example.

Partnering with other services, so that it’s a one-stop shop, going for one reason but being
able to do other things while there.

Arts and Cultural centre, include the library in this for sure!

This library issue is a far reaching issue and the pool is within that. 10 KM — pits are aging out
and there is the possibility of passive recreational strategies. This is tied to a tourism issue
and a Gravel Museum. A park and entry complex (community Centre, meeting rooms, Library
and Ag Society) should all be involved.

Councilor noted that Caledon is NOT a walkable community and everyone has to drive. This
hurts teen use.

CAO noted that community hubs are the trend and a good thing and linkages to formalizing
trails (with white papers). He also noted that schools must utilize their facilities better.
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Councilor noted that community hubs are key. Government needs to get away from silo
mentality and site arts and culture and libraries together.

Councilor Libraries should be more involved in the e-government site.
Councilor “Shame school boards into partnering”.

Councilor “How do we do arts and culture in Caledon?”

Councilor “FCM — share good process.”

Councilor - How does the library fit?”

Councilor: It’s difficult to make a direct given the changing demographics but the low hanging
fruit is books, services, music, museums.

Councilor: we need to focus on culture with HUBs, good mix of services in the facilities —
schools, rec, Culture is the key to long term viability.

Councilor: Trails network and trains master plan — connecting people, cross paths site for hubs
“Libraries — Just a great place to get resources”

Councilor: libraries should be near schools and population concentration and include meeting
spaces, community information centre.

Councilor: “Destination Place” — not just a place to go but more integrated internally with
other town services.

Councilor: Community Hubs — arts centre too.

3. What are your perspectives on the changes wrought by digital initiatives on the lives of
Caledon residents?

Our libraries look like they are in touch with what’s happening, they are already on the right
path, sustainability may be the issue. Should also have our facilities connected, things like our
meeting spaces should also have the technological tools available, ex. Smart boards, screens,
etc. The use is only going to continue and so we need to think about the growing trends and
what will this mean for the library? Less physical books libraries? Do we need less space or
need to reimagine what the library is, more of a social space? Grow the offerings of libraries
in different ways! We need to be flexible and able to adapt to changes within our facilities.
Need to remember that the technology changes and our seniors may have trouble keeping
up. One of the biggest issues that they have, need to be taught how to use these
technologies, what new apps are available and not just offered at Bolton. (Need to be sure
that staff have the skills for the core competencies re technology. CL)

Schools, the idea of them being a hub, or partner, is it? Lots of challenges regarding space
and other issues like freedom of access. Such a rate of changes, particularly in how
information is transferred. How do we include our businesses, perhaps in putting out their
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information? It is important for our staff to be able to keep up. We have students doing their
volunteer hours, perhaps they could be teaching patrons about the new technologies, less
strain on the staff. Going beyond the physical books, how does the Ontario Library
Consortium make better use of the consortium when it comes to e-books?

As a child you went to the library because you didn’t have the things that they did, so
perhaps expanding on those kinds of things, so for examples, the things that we can be doing
like recording studios, green screens, other technologies for our patrons to use.

Digital gives additional access to materials and our facilities are connected. More meeting
space that has technology is needed (smartboards, updated PCs, projectors (Facilities need to
keep up with the time.

Councilor: Libraries and hubs are only going to increase with the te4dchnology advances and
new uses are found for meeting spaces.

Councilor: Technology increase are the norm. Seniors keeping up is a role of hubs and
programs (not Pinnacle but Maple Grove Seniors home)

Councilor: There is an issue of intellectual freedom and school partners

Councilor: Gaming and gamification, Drones, copyright. How do we involve businesses and 3P
partnerships? What is the cost of service for service?”

Councilor: My Mom needs to have someone explain her e-reader!
Councilor: Students and volunteer hours

CAO: Going beyond the physical books, through OLC. More OLC digital technology services,
e-books, and other e-products like LMS.

Councilor: Have used the library when not at home. Needs a building that support
technology, 3D printing, Green Screen, Young entrepreneurs, animation...

4. What are your priorities? When you’re looking back on your contribution to Caledon what legacy
do you want to leave?

All here to serve, streamline a process that is adaptable to change to adapt this network of
libraries that makes things easier for the residents, embrace technology.

Councilor - through the philosophy, library can benefit, ‘Caledon should continue to be
unique and different place, don’t want to be like every other place.’ The value we have is in
being different, only a positive thing and this can translate into every aspect. Protdect the
green and agriculture spaces.

Councilor: “The library supports a community of communities. We can do this. Libraries are
indirectly part of this.”

Councilor - expectation that councillors will manage things like tourism, parking, traffic,
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Councillor: Council should ‘manage’ that we are doing things properly — libraries should be
comfortable.

5. What are the barriers to success in your community to achieve these aims in a timely way?
Geography, not sure what we can do about this? Working in little bubbles, big challenge.

Also we have a small tax base, smaller population, big territory with big resident
expectations. Also residents expect ‘city’ services with town tax bases.

We are close to the GTA which sets community expectations.
Can’t be all things to all people, we do have limitations, need to build on our strengths.

Partnerships, example Region, Conservation partners, can be barriers, trying to get
everyone in the same room. Also the other levels of government can be barriers from time
to time, ex. Federal government.

6. Tell me your feelings about the facilities that you see at CPL? How would you describe their
image them. Do they exemplify the community’s self-image?

Councilor, thinks some are good, maybe not used too much, ex. Belfountain. Would like to
see things centralized more.

Councilor need to think about facilities, not just put it in as an afterthought, really think
about what they should be (libraries). Need to have the new MW one have a real focus of
the facility.

Councilor the key to success is our staff, the residents know the librarians in the facilities,
we need to celebrate the existing staff, we need to get this people into our paper and
celebrate these people. Southfields is not a good fit. Library should be one of the focal
points — as institutions for training.

Councilor Ward one doesn’t get the paper.

Councilor Bolton, was imagined as part of a multiuse building, the challenge is that we have
a limited amount of space in our buildings, so how do we grow? How do we grow Bolton
for example as we don’t own the land?

Councilor There is an opportunity to have small businesses go to the libraries to have

meetings and training and we need to have the equipment to do that for webinars,
speakers and the like.
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Councilor also need to look at our town staff, where can we train staff, perhaps the
libraries can help in that way, need to remember staff as other stake holders. We need to
promote a learning environment.

7. Open ended discussion — what do you want the library to know? JM The library staff has the
vision and competencies to make some changes but the facilities are limiting us.

Councilor commented on it being aggressive timeline, how are we getting public input?
The library staff has the vision and the competencies.
“Our library facilities are limiting and not as welcoming as they could be.”

The online survey results will be interesting too.

Closing: Thank you so much!!! | and the library staff, board, and management really appreciate you
taking the time to share with us today. | always admire people who engage with their communities so
proactively as you’ve done this morning to make Caledon an even better place to live, work, play and
learn. It's as important as voting and your feedback is truly appreciated!

If you think of anything you’d like to add later this week, please feel free to take the online poll through
the library website from home, work, or at the library!

If you’d like to contact me for a private conversation, | can provide you with a card.
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LIGHTHOUSE —

Appendix B - Caledon Public Library
Online Survey Strategic Themes

Background

A draft survey was created in SurveyMonkey and reviewed by the steering committee. It was then
tested by a few staff and launched. The survey was launched June 5, 2016 and remained open through
July 14, 2016. There were 378 responses which is considered very good! This is on a par with some large
cities library surveys in Ontario and could show the strong interest and support of the Caledon Public
Library. The survey was promoted through the library’s website using a direct link as well as through
posters, social media, social networks, and e-mail. Print copies were made available for those who
preferred that format and the data entry was done by library staff. Library staff offered tablets at
Caledon Day to get survey responses. Residents could respond from home or using any library PC.

Online Survey Results

Following are the results of the online survey’s 26 questions. The results here are organized by question
and including bar charts, wordclouds, detailed data summaries, and open-ended comments.

NOTE: If this becomes a public document it will need to be edited to remove personal information such as
e-mail addresses.
Themes

Several stronger themes have emerged in this study in the focus groups and council/senior management
sessions. The themes from the open meetings fell into the following buckets and we saw continuing
support for this in the online survey as well as additional commentary and insights from residents.

e Parking and Transportation e Partnerships

e Location and Facilities e Demographics

e Digital Needs e Accessibility

e Programs e Teens

e Outreach e Seniors

e Competition e Adults

o Marketing e Pent Up Demand for Programs
e Collections e Barriers

e Hours
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Commentary

We had a very good response to this survey with 378 completed surveys. The staff did a wonderful job
promoting the survey and ensuring good participation. To some degree this response shows that
Caledon residents care deeply about their library and use it heavily. This response number compares
very favourably with larger cities we have surveyed.

Question 1: Tell us about yourself. Where do you live?

93% of our respondents live in Caledon. Fewer (26%) work in Caledon and 31% were parents.
Smaller numbers own a business in Caledon (6%) and 4% attend school.

Question 2: What is your gender?

77% were female and 21% were male. This under-representation of males in typical in library user
populations.

Question 3: What is your age?

Our age distribution was very good. While high school and college age respondents was only 11%
the mix of Adult and Seniors was excellent and helps to balance the senior and teen dominated
focus groups.

Question 4: Which Caledon community do you live in or near?

We seem to have gotten a good mix of residential locations with a major respondent population
pool (41%) centered in Bolton.

Question 5: Do you have children living in your household?

Just over 50% did not have children living at home with most of the rest having school age at home
(48%) and college age children at home (16%). (Numbers don’t sum to 100% due to multiple
children in the residence.)

Question 6: Are you currently a cardholding member of ...?

94% of respondents were CPL cardholders. There are challenges getting to non-users of the library
in a cost-efficient way but we did get 6% that were not cardholders.
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Significant numbers were also cardholders at Brampton, Vaughan, Mississauga and Toronto.
Question 7: Which branch of CPL would you consider your ‘Home’ branch?

50% considered Albion-Bolton as their home branch. 24 or 6% considered Belfountain their home
branch. Inglewood, Margaret Dunn Valleywood and Alton had surprisingly low numbers.

Question 8: Have you used any of the CPL branches in the past 12 months?

There was strong annual use of all branches. Belfountain community group due to local promotion
was over-represented in the sample even though this branch has very light usage.

Question 9: Have you used public library branches in other municipalities in the past 12 months?
45% of the respondents had used Brampton PL in the past 12 months.

There was significant use of other library systems within commuter range or contiguous to Caledon.
In addition to others, Mississauga and Toronto, probably as employment centres topped the list.

Question 10: Have you used CPL’s eBranch in the past 12 months?

The survey showed excellent use of the CPL eBranch (73%).

Question 11: How often do you physically go to any CPL branch?
Non-physical use of CPL is rare and lower than provincial averages.

Regular physical use is quite high with 73% of respondents using CPL branches once or likely more a
month.

Question 12: It is important to me that a branch. ..

50% said that branches should be easy to walk or bike to which is not the case for many residents.
64% were comfortable with a drive under 15 minutes while only 12% would travel longer. Adequate
parking was key.

Question 13: If you have visited the Albion-Bolton branch, what do you think about the quality of
the library space?

15% strongly supported upgrading the Albion Bolton branch while about 33% rated the branch as
merely ‘adequate’.
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Question 14: When visiting your ‘home’ branch what do you think about the quality of the
facility?

17% strongly supported upgrading their home branch while about 50% rated the branches as merely
‘adequate’.

Question 15: Are you satisfied with the hours of operation of your home branch?

While 73% of respondents indicated satisfaction with the current hours, this is not reflected in their
demands for additional hours in the next question!

Question 16: How could the hours of operation change to better suit your needs?

Broadly, these respondents wanted MORE. 35% supported more morning hours; 60% supported
more evening hours, 50% wanted more open days, and 51% wanted Sunday hours. In this question
“happy with the current hours” was just 66% with overlap to wanting more hours as polled.

Question 17: What do you typically do when you visit CPL?

Insights from this question show:

CPL has higher demand for “Get help from library staff” than is typical.

CPL has decent support for adult and children’s programs but weaknesses with teens.

Collection based behaviours are the ‘reason’ for 15-44% of visits.

Question 18: Are you aware of the following programs and services offered by CPL?

Program awareness of CPL programs is very good. CPL is above the provincial average in e-book
awareness but underperforms in awareness on adult programs like technology training and
employment. Teen programs have room to grow.

Question 19: Share your interest in these emerging services to promote learning, research and
community growth for the businesses and residents of Caledon.

As with the FOPL Market Probe Canada provincial 2015 poll there was very significant support for
new and emerging library services averaging 40-60% who were strongly or somewhat interested.
Mildly, many retailers and social services would be delighted with this expressed demand and
alignment with activities relevant to their communities.
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Question 20: Please enter the importance of these elements in a new or renovated library
building.

Rating of strong or very important was the trend for all activities relevant to space needs. Most of
these community desires are not reflected in the current spaces.

Question 21: Would you like to see the development of, and ongoing investment in, a performing
arts centre in Caledon?

This question was in partnership with the Town by request. 43% supported the notion while only
13% said no. A significant number (44%) were on the fence. The open ended responses show, |
surmise, local community biases (e.g. Bolton vs. Not Bolton)

Question 22: Describe your ideal public library in three words.

The list is fantastic and can be used to describe the vision for new and renovated facilities that
meets community demand. While the wordcloud highlights commonalities, the full list is very useful.

Question 23: What uniquely Caledon elements would you add to make your public library stand
out?

The list is fantastic and can be used to describe the vision for new and renovated facilities that
meets community demand. While the wordcloud highlights commonalities, the full list is very useful.

Question 24: Are there any non-Caledon libraries or public facilities that have visited? Tell us
about them and what you like about them.

This list of wonderful branches that are known to Caledon residents hints at what they are
comparing their branches to as well as things they admire and like in their experiences with other
systems.

Question 25/26: Would you like to be included in a focus group about the future of CPL?

We were able to invite nearly all of these folks to the focus groups and this list should be retained
for future surveys and research.

NOTE: Due to privacy guides and laws this data was removed from the public report.

Next steps include reviewing the online survey results and assembling the themes, trends and insights
from these surveys and the focus groups.
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Conclusion

These themes are only a first step in working towards recommendations. They are by nature
incomplete and reflect only the discussion of a small sample of community members. We can work
soon with your team to prioritize the community opinions and needs and develop further insights on the
library climate in Caledon. We will add further insights from the online survey and then proceed to
recommendations to test with discussion and research.
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Appendix B1
Caledon Public Library

SurveyMonkey Charts

Qu

estion 1

Tell us about yourself. Do you . . .(Select all

that apply)?

Answered: 373

Live in Caledon

Own a business
in Caledon

Are a parent

in Caledon
Attend school
in Caledon

Live in a
community ne...
above

Other (please
specify)

0%  10% 20% 30% 40%

None of the I

Answer Choices
Live in Caledon
Work in Caledon
Own a business in Caledon
Are a parent in Caledon
Attend school in Caledon
Live in a community near Caledon
None of the above
Other (please specify)

Total Respondents: 373
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Skipped: 5

50% 60%

Responses

T0%

Responses
93.30%
26.2T%
5.90%
30.56%
4.25%
3.22%
1.34%

5.36%

80%

90% 100%

348

h

114

16

12

20
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Question 2

What is your gender?

Answered: 372 Skipped: 6

Female

Other
Prefer not to
state
0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
Answer Choices ~ | Responses -
«  Female 76.88% 286
- Male 21.24% 79
=  Other 0.54% 2
- Prefer not to state 1.34% 3
Total 3r2
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Under 17

18-25

26 to 35

J6to 45

46 to 55

56 to 65

66 or 76

Ower 76

Answer Choices

Under 17

18-25

26 to 35

36 to 45

46 to 55

56 to 65

66 or 76

Over 76

Total

10%

Question 3

What is your age?

20%

Answered: 376 Skipped: 2

30%
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40%

30% 60% 0% 80%

Responses
3.46%
4.26%
9.84%
19.95%
24.47%
16.76%
17.02%

4.26%

0% 100%

a2
63
64
16

376
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Question 4

Which Caledon community do you live in or
near?

Answered: 369 Skipped: 9

Alton

Belfountain .

Caledon East
Caledon Village
Cataract
Cheltenham
Inglewood
Mono Mills

Palgrave

Southfields

Terra Cotta

| don't live
in Caledon

Valleywood .
0%

10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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Answer Choices
Alton
Belfountain
Bolton
Caledon East
Caledon Village
Cataract
Cheltenham
Inglewood
Mono Mills
Palgrave
Southfields
Terra Cotta
Valleywood
I don't live in Caledon

Total Respondents: 369

Comments (8)

Open-ended Responses:

am a parent and grandparent in Caledon
Children attend school here

From Georgetown. Visit Bolton with Grandson
grandparents: granddaughter lives in Caledon
have attended school in Caledon

Have been in Caledon since 1970

Mississauga
Mississauga

Our first child starts school in Sept.
RETIRED

Retired

Retired
Retired

Retired

Retired.
was a parent in Caledon

Work from home office

work in Orangeville and Erin
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Responses
4.88%
6.50%
41.46%
16.26%
10.57%
0.54%
1.36%
4.07%
1.08%
5.15%
3.25%
0.54%
5.69%

3.52%
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Question 5

Do you have children living in your
household? (Select all that apply)

Answered: 370 Skipped: 8
No

Yes, under the
age of &

Yes, between
the ages of ...

Yes, between
the ages of ...
Yes, over the

age of 18

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

Answer Choices Responses
No 50.54% 187
Yes, under the age of & 10.00% kT4
Yes, between the ages of 6 and 11 20.2T% 75
Yes, between the ages of 12 and 17 18.92% 70
Yes, over the age of 18 16.22% &0

Total Respendents: 370
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Question 6

Are you currently a cardholding member of
(Select all that apply)?

Answered: 366 Skipped: 12

Caledon Public
Library

Brampton
Public Library

Wellington
County Publi...

Orangeville
Public Library

Vaughan Public
Library

King Public
Library

Public Library
Other (please
specify)

e 10% 20% 30% 40% 30% 60% 70% 30% 0% 100%

Halton Hills I

Answer Choices Responses
Caledon Public Library 94,26% 345
Brampton Public Library 22.13% 81
Wellington County Public Library 0.55% 2
Orangeville Public Library 1.64% ]
Vaughan Public Library 3.01% 11
King Public Library 1.09% -
Halton Hills Public Library 1.91% T
Other (please specify) Responses 9.29% 34

Total Respondents: 366
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Open-ended Responses:

Bruce County

Cambridge

Halliburton Public Library
Hamilton Oakville
Huntsville Library

Key West Florida
Mayfield Secondary School Library
Mississauga

Mississauga

Mississauga

Mississauga Library
Mississauga PL
Mississauga Public library
Mississauga Public Library
Mississauga Public Library
Oakville, Toronto

Ramara Public Library
Richmond Hill

Stouffville Public Library
Toronto

Toronto

Toronto

Toronto

Toronto Public Library
Toronto Public Library
Toronto Public Library
Toronto Public library
York
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Question 7

Which branch of the Caledon Public Library
would you consider your "home" branch?

Answered: 371 Skipped: 7
Albion-Bolton

Alton

Belfountain
(located in ...

Caledon East
(located in ...

Caledon Village -

Inglewood

Margaret Dunn
Valleywood

I don't have a
home branch

0% 10% 20% 30% 40% 0% 60% T0% a0% 0% 100%

Answer Cheices Responses
Albion-Bolton 50.67% 188
Alton 4,85% 18
Belfountain (located in a public school) 6.47% 24
Caledon East (located in a high school) 12.6T% 47
Caledon Village 11.05% 41
Inglewood 4,85% 18
Margaret Dunn Valleywood 7.01% 26
I don't have a home branch 2.43% 9

Total 371
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Question 8

Have you used any of these Caledon Public
Library branches in the past 12 months
(Select all that apply)?

Answered: 369 Skipped: 9
Albion-Bolton

Alton

Belfountain
(located in ...

Caledon East
(located in ...

Caledon Village -

Inglewood

Margaret Dunn
Valleywood

I haven't used
any branch o...

0% 10% 20% 0% 40% 30% 60% 0% 80% 0% 100%

Answer Choices Responses
Albion-Bolton 61.25% 226
Alton 12.74% a7
Belfountain (located in a public school) 10.03% &
Caledon East (located in a high school) 29.00% 107
Caledon Village 20.87% i
Inglewood 11.92% L
Margaret Dunn Valleywood 15.72% 58
| haven't used any branch of the Caledon Public Library 7.32% 27

Total Respondents: 362
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Question 9

Have you used Public Library branches in
other municipalities in the past 12 months?
(Select all that apply)

Answered: 161 Skipped: 217

Caledon Public
Library

Brampton
Public Library
Wellington
County Publi...
Orangeville
Public Library

Vaughan Public
Libraries

King Public
Library

Halton Hills
Public Library

Other (please
specify)

0%  10% 20% 30% 40% 30% 60% 0% 30% 0% 100%

Answer Choices Responses
Caledon Public Library 0.00% ]
Brampton Public Library 46.58% 73
Wellington County Public Library 2.48% -
Orangeville Public Library 11.80% 19
Vaughan Public Libraries 11.18% 18
King Public Library 4,35% T
Halton Hills Public Library 3.73% ]
Other (please specify) Responses 36.65% 59

Total Respondents: 161
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Open-ended Responses:

Alliston, Beeton

Bruce County

Gravenhurst

Haliburton Public Library

Kenora

Key West Florida

Markham Public Library

Minden Ontario

Mississauga

Mississauga

Mississauga

Mississauga

Mississauga

Mississauga PL

Newmarket and Markham
Stouffville Public Library

Toronto

Toronto

Toronto

Toronto - Annette St

Toronto - Yorkville

Toronto and Dwight and Baysville
Toronto Public Library

Toronto Public Library

Toronto Public Library (Eatonville)
Toronto reference library & U of T
Victoria, BC

York Region

Lighthouse Consulting Inc. | LGA Architectural Partners

Appendix B - 18 of 71



Question 10
Have you used Caledon Public Library's
eBranch (website, databases, catalogue,

eBooks, eMagazines) in the past 12
months?

Answered: 368 Skipped: 10

0%  10% 20% 30% 40% 30% 60% T0% 80% 0% 100%

Answer Choices - Responses -
- Yes 72.83% 268
-~ HMNo 27AT% 100
Total 368
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Question 11

How often do you physically go to any
Caledon Public Library branch?

Answered: 368 Skipped: 10

More than 5
times per month

1-5 times per
month
at least once
a month
At least
quarterly
ldo not go to
Caledon Publ...
0% 10% 20% 30% 40% 50% 60% T0% 80% o0% 100%
Answer Choices Responses
More than 5 times per month 23.64% a7
1-5 times per month 36.68% 135
at least once a month 14.95% 59
At least quarterly 1742% 63
I do not go to Caledon Public Library in person 7.61% 28
Total 368
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Question 12

It is important to me that a branch (Select
all that apply):

Answered: 367 Skipped: 11

Be easy to
walk or bike to

Be within 15
minutes drive

Be accessible
by public...

I would travel
longer...
Have adequate
parking

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cheices Responses
Be easy to walk or bike to 48.23% 177
Be within 15 minutes drive G4.31% 236
Be accessible by public transit 7.36% 27
| would travel longer distances to use the public library 12.81% 47
Have adequate parking 58.31% 214

Total Respondents: 367
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Question 13

If you have visited the Albion-Bolton
Branch, what do you think about the quality
of the library space?

Answered: 36 Skipped: 32

| have not
visited the...

Excellent
(wonderful...
Good (meets my
needs)

Fair (needs
30Me...

Poor (needs to
be fully...

0% 10% 20% 30% 40% 0% 60% T0% 80% 90% 100%

Answer Choices Responses
| have not visited the Albion-Bolton Branch recently 26.30% 91
Excellent (wonderful facility) 26.30% 91
Good (meets my needs) 32.66% 113
Fair (needs some renovation/updating) 11.56% 40
Poor (needs to be fully removated and/or replaced) 3.18% 11
Total 346
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Question 14

When visiting your “home branch”, what do
you think about the quality of the facility?

Answered: 362 Skipped: 16

| have not
visited my h...
Excellent
(wonderful...
Good (Meets my
needs)
Fair (needs
S0Me...
Poor (needs to
be fully...
0% 10% 20% 30% 40% 50% 60% T0% 80% 20% 100%
Answer Choices - Responses -
= | have not visited my home branch in the past few years 4.97% 18
=  Excellent (wonderful facility) 26.52% 96
=  Good (Meets my needs) 50.00% 181
=  Fair (needs some renovation/updating) 12.71% 45
=  Poor (needs to be fully renovated or replaced) 5.80% 21
Total 362

Comments (43)
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Question 15

Are you satisfied with the hours of
operation at your home branch?

Answered: 367 Skipped: 11

Yes

No

e 10% 20% 3% 40% 30% 60% 0% 80% 0% 100%

Answer Choices = | Responses -
- Yes T2.75% 267
= HNo 27.25% 100
Total 367
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Question 16

How could the hours of operation change to
better suit your needs? (select all that

apply)

Answered: 348 Skipped: 30

More morning
hours

More evening
hours

Additional
weekday hour...
SundaY rowrs -

I'm happy with
the current...

] 1 2 3 4 5 ] 7 ]
Great Good Fine MNeutral Don't Total
Need
More 20.64% 15.60% 9.147% 17.89% 36.70%
morning 45 34 20 39 80 218
hours
More 33.47% 25.85% 10.47% 13.98% 16.53%
evening i 61 24 33 39 236
hours
Additional 32.86% 18.31% 7.51% 16.90% 24.41%
weekday 70 39 16 36 52 213
hours
(more
open days)
Sunday 31.49% 20.43% 11.06% 14.89% 22.13%
hours 74 48 26 35 52 235
I'm happy 45.20% 21.20% 11.60% 17.60% 4.40%
with the 113 33 29 L 11 250
current
hours

Comments (36)

Lighthouse Consulting Inc. | LGA Architectural Partners

Weighted

Average

334

254

282

276

2153
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Question 17

What do you typically do when you visit the
Caledon Public Library (Select all that

apply)?

Answered: 366 Skipped: 12

Read or browse
the collection
Get help from

library staff
Check out
books or oth...

Use library

Computers

Use my own
computer or...

Attend Adult
porgrams
Attend Teen
programs
Attend
Children's...
Study or do
homewark
Other [please
specify)
0% 10% 20% 30% 40% H0% 60% T0% B0%
Answer Choices - Responses
= Read or browse the collection B6.12%
= Get help from library staff AT 54%
=  Check out books or other materials B5.7T9%
= Use library computers 29.78%
= Use my own computer or device with Wi-Fi 20.49%
= Attend Adult porgrams 17.21%
= Attend Teen programs 1.91%
= Attend Children's programs 15.5T%
=  Study or do homework B.20%
w  Other [please specify) Responses 10.38%

Total Respondents: 388

Lighthouse Consulting Inc. | LGA Architectural Partners

B0%

242

174

314

108

75

83

57

30

38

100%
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Open-ended Responses:

Movies
Attend author visits

attend the book club meetings

Belfountain branch rarely has adult programs Most of these seem to be Bolton-centric and that is a long,
congested drive.

Book Club

Book Club

copies

Don't currently go, however | would do the above.

frequently order books in so | pick them up, my kids often use the children and teen programs, we use
our computers and devices at home
Hear the local gossip, chat with Michelle, see neighbours

| have used the library computers only occasionally, when my home service was not working. It has been
extremely helpful.

It's great to have uninterrupted time to put up our feet and read whatever interests us that day:) If we're
lucky, there's not a noisy children's program going on in the main area, so we can relax and se classes
used to be held in the adjoining rooms with the doors shut.

Journal database access

Knit & Knatter
Knit and Knatter Wednesday nights
left blank

library reading club

meet with community support people

more cooking programs for kids and adults at Alton, there is a kitchen that is underused.
photocopier

Pick up holds

pick up movies

pick up ordered books

Quiet place to do freelance work and writing

Read the newspaper.
Read the papers
read, research

relax

research, printing

The local history display was awesome! Look at artwork by local Caledon students. Played that piano a few
months back.
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Use Book club sets
visit

work

Work and study

Would like to attend Adult programs, but topics of most interest to me tend not to be held at my home
branch.
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Question 18

Are you aware of the following programs
and services offered by Caledon Public
Library (Check all that apply)?

Anawered: 338 SKippod: 40

Chikdran"s
programa

e |
—
E mant and
e [
—
Tachnology
Tralning
Computer/
laptop booking
School Libra
=

Daycara
outreach...

1% 10% 20% 3% 0% 0% G0% Tl% 80%

Anzwar Cholees -
=  Children’s programa

=  Teen programs

=  Adult programs

- Employmant and Voluntaars Resource s/Partnarships

=  Local Hietory

+  Technolegy Tralning

=  Computer/laptop booking

=  Fraa Wi-Fl

=  School Library tours

=  Daycare cutreach programs

«~ Downlcad 8Bocks, sMagazinas, of audiobooks In library of from homs

Toial Respandents: 333

Lighthouse Consulting Inc. | LGA Architectural Partners

90% 100%
Rezpanses
TE8.33% 253
S0.59% 171
T0A2% 237
25.74% ar
28.70% a7
29.88% 1l
0.5%% 2
73.08% 247
17 48% 59
8.88% 3a
T1.30% 241
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Question 19

Share your interest in these emerging
services to support learning, research, and
community growth for the businesses and

residents of Caledon.

Anewersd: 360  Skipped: 18

Partnarships
with kocal...

More CoOUrsss
and programs...

Onling couress
and programs...
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Onling Couress
for managems...
onling COUrsss
for hobbles ..
Ondine couresa
and programe._.
Digital Madia
Hub |30...
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Digital Madia

Hulb {3D_.
aal

DHgital

Laarning Cantrs

‘Wirbual Book

Clubs
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Pop-Up Library
Sarvices |at..

]
g
i

High School
alilancas |t

aB0oke and

:
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Mora garvicas
for smallan...

Parsonal
ressarch...

:lg:rhtg and

0% 10% 20% 3% 0% 0% G0% 1% 30% 90% 100%

B nierasied I Somewhalinierasied ) Meutral | Noiinieresied
Bl Unimportanito my naads
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intarsstad Eomewhat Nautral Hot Unimportant Totai

Intarastad Intarastad to my naads

Partnarehips 29.63% 2407% 26.85% 4.94% 14.51%
with local 98 T ar 18 a7 324
groups and
chube
Mora 24TT% 20 £5% 24 A5% 3E0% 20.74%
CcouTess and aa a4 7a i T 323
[programe for
cradit or
cartification
Oniina 28.38% 28.18% H21% 939% 1485%
coursss and irg 33 7a a1 L3 334
programe for
comiputar
and
tachnical
gkllls
Omilina 2102% 19.11% 23.857% 1455% 21.66%
couress Tor 1] &ad TE & &ad 314
managamant
and
businass
ekiile
onding S2T3% S423% 1712% §:80% 11.11%
Ccouress Tor 109 114 a7 16 ar 333
hobbde s and
racraation
Cmiina 29.57% J4T7E% 21104% 427%: 10.37%
courees and a7 114 a2 14 34 328
programs for
peracnal
Intaraats
Digitat media S5.60% 21.36% 2201% TA2% 1342%
Hub {30 110 a5 a3 22 2 309
lapar cutting,
digital
comvareicn
station, THm.
music and
photography
aditing.) atc
Computar 25.99% 19.08% 3125% B.55% 15.13%
Lalks 79 54 95 28 45 304
Digital 25T74% 24 T75% 2541% B.SE% 15.51%
Laarming 78 75 7T 28 47 303
Cantrs
Wirtual Book 19.93% 13.27% 27 24% 17.26% 16.28%
Clubs a1 =1 2 52 49 3ad1
Cafe 31.33% 24 67% 2287% 10:00% 11.33%

a4 T4 a8 ad 2 304
Pop-Up 1561% 22.82% 33.55% 1163% 1628%
Library &7 g4 101 35 L3 3
Zarvices (at
Events]
B0k writing 16.54% 18.568% 25.80% 1623% 1B87%
and 558 =11 aa | 57 302
publishing
pupport
High Schonl 14.35% 18.27% 2324% 1282% 249 2%:
afllancas {to 43 55 a4 33 st 3g1
racrult avant
wvluntaars,
|providsa
ragearch
haip|
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sBooke and
digital
Bamvices
avaliabls
throughout
tha

commnulty

Maora
sarvicas for
amall and
madium-
slzad local
businasesas

Pareonal
ragaarch
sarvice and

BUppLt by
appointmant)
Maating and
study room
povkings
Computer

and Laptop
pockings

Commenis {19)
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38.13%
122

11.71%
35

1782%
54

19.81%
61

15.11%
23

25.00%
aa

13.71%
a1

18.15%
53

22.40%
a9

15.44%

20.00%
64

32.44%
7

2T.72%
a4

2792%
a8

3221%
a5

TA9%
23

15.38%

1287%
33

877%
a7

12.42%
a7

5%
3

25.76%
aa

23.43%
71

21.10%
83

23.83%
T

320

299

303

308

293
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Question 20

Please enter the importance of these
elements in a new or renovated library
building:

Anewerad: 364 SKipped: 14

& fesling of
openneass and..

Planty of
[parking

mssim;‘ :Jm;mw.:

Outdeor apacs

Deaktop
Computer Lab

Childran’s arsa

Tesnarsa

Ampls space
for books, ..

Digital
Lsarning Can_.

Individual and
group study._..

Digital Madia
Hub {3D...

Laptop work
arass with .

Largar
collaction o

Largar
collactiono_

Largar
collaction o

Largar
collactiono_

Largar
collaction ...

Largar
collaction o

‘Qulst spaca|s)
for ralaxing...

aRsadar
IBnding...

Using GP § on
mobila phens...

Self checkout
and hokds....

Tachn
psthgm

HawRaliasa
Book/DVIDNCD ...

(5]
[
i
wn
@
-
o
w
=1

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix B - 37 of 71



= | ey .| Soomwhas Sk o - Uasmparmat Mo Ll | Wemliiai
mpcdami w-q.." et o oM : A
B Sy f AL f-E T L - 20
‘o and [LF =] = u i M LA
N T
p-ﬁ—il ] s = i -] - L]
WasSbpi FLTT% 2 BTN L E i
et oo -] ] - & k1 =y dsd
Chchsear EE 0P 4.50% e airn
o LT} [+1] el £} a1 = Zm
Dwece prE T prE. 0 EN. 1 T -
Compiater L 14 v -2 iy = BT e
- Gliicinen’'s uren. 2T LT A 128 s
o o i -] - 1] b -] IS T
Tz wm B 28 T T3 187% T
-] ai a5 il £ I -]
w TR LT 1% LB LT
= [ ir ] ] EE. ] 13
_ITRIGET
gt A P LB s T.0r
1.—:-_ = jma | Fal X o S 2
Ty
R E -8 i
S el
el @ A I oa L L 1 i
o wudy =11 =) HEIF on 4 am
= =
e ETE TR g, LT W
“IH-E el 7] o S ] n am 0
—_—
Liptop work EUE 1] pLETCH L8 8 18r% A,
e Wl 121 i ] LT 2 4 b7l LN =]
P Wit
ey E-F ) LT T-a% i i
'-'--_ﬁhbf -8 e = -'} g fia s} (]
prrmdad bxicks
z-. ; a1 3% o9 T.70% adT
T > o i= ] L+ L= = 1] Erd SIS
oo
Largar I o LM 51T AP
oo of uE Tl 4 a0 -] == ain
i Eooin
Larger AT kiR Y Irry o, AT
ciiecticn, of ad F=t 1 m B ks ] F5 |
MEgariT
g A2 IE. AT BETTS (R 1
ceifechan of L | i:] S uw a = LIS
L 200 e .5 (AT (K
oolieon of al [ 4] = k] al a4 a1
oom N
I g AT, FE M 21am% o,
“Sor reluceg i [T} = ul ] m E¥ -]
e kg
'I--uﬁ.h-H H_.- s - = T BET] 2
e ]
g G e T FrE o FrRE o 14 09% o
mcbda prooes = ) = = Aar m Zan
.=lr-h" T
[ e
Eard gt noa L N ITE .35 [ Wi
and Sobis e (L] 1] k=] F1l 4 ]
P . :
. Emctmciogy frrit o 11 3% i LT i
m!m-u il [ 7] 7] -] ] =71 FE)
‘piwcus of |
Marw Mofmasa T pri.r TS 48T arr
W o My = H ] £ am
- ¥
-

Lighthouse Consulting Inc. | LGA Architectural Partners

Appendix B - 38 of 71



Question 21

Would you like to see the development of,
and ongoing investment in, a performing
arts centre in Caledon?

Answered: 355 Skipped: 23

Mo

Yes, please
share where...

" Dpiniun _

0% 10% 20% 30% 40% 50% 50% T0% B0% 20% 100%

Answer Choices Fesponses
No 12.96% 46
No opinion 43.94% 166
Yes, please share where this should be located. Responses 43.10% 163
Total 355

Open-ended Answers:

?

Accessible and central

Albion Bolton Branch

Alton

Alton

Alton Caledon Village Inglewood area
Anywhere, that would be great!
Anywhere. Just get one, please.

At the library.

Best in a converted industrial or barn space in a Heritage Conservation District
Bolton

Bolton

Bolton
Bolton

Bolton
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Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
Bolton
BOLTON
Bolton

Bolton
Bolton
Bolton

Bolton
Bolton
Bolton
Bolton

Bolton - probably near an already established community centre or area.

Bolton Downtown

Bolton or Caledon East
Bolton or Caledon East
Bolton or Caledon East

Bolton or Caledon East

Bolton or Caledon East

Bolton or Caledon East. Absolutely! We need one
Bolton or Caledon East. Older building.

Bolton, around Landmark Theatres.

Bolton...main population centre...north Caledon has Orangeville

Caledon
Caledon (Town)
Caledon East
Caledon East
Caledon East
Caledon east
Caledon East
Caledon East
Caledon East
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Caledon East
Caledon east

Caledon east - as it’s central

Caledon East (central is key)

Caledon is too spread out and it could not be placed anywhere where it would draw enough patrons to make
it viable. Brampton Theater is in the downtown core and Brampton residents live all around it and it is
probably not breaking even! Not worth it for Caledon to waste out tax S.

Caledon or Belfountain

Caledon Village
Caledon Village

Caledon Village

Caledon Village : Caledon East
Caledon Village or Caledon East

Caledon Village. It lost the pool and west side is neglected.

Caledon Village/Caledon East/Bolton

Caledon west

Caledon WEST - Everything is already in the East... Town Buildings, pools, recreation centres, police, libraries,
catholic schools, French schools, practical shopping and dining... The Belfountain library is one of the only
things in the west end of Caledon and now they want to take that away.

center of Caledon (Caledon East, Caledon Village)

Central

Central or east Caledon

Central or on the west end of Caledon

Central. Caledon is too big. Not Bolton - walking is not a big factor for an Arts Centre.

Centralize so both east and west can access.

Close to downtown core to stimulate local businesses and tourists. How about the Old Fire Hall
could use the auditorium at the community centre, or at a local school facility

downtown Bolton

Downtown Bolton and pop-up library.

Dunno but with Mayfield arts school & the average income of Caledon & surrounding area this is a great idea

Economically not a good idea at this time-our taxes are too high. Millions were spent on moving old Town
Hall back from highway 10. It would end up in Bolton- too far. | attend Brampton, Orangeville and local
theatre at present.

Film, Media, books and series based on Caledon landmarks

geographically central

Highway 50 & Columbia Way

Highway 50 and Mayfield

| have no idea. Ask people who know about planning.

I'm not sure where, but possibly in the Bolton area as the west side of Caledon has Mayfield high school with
their arts program.
In Bolton

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix B - 41 of 71



In Bolton along with a more modern library

In Bolton or Caledon East

In Caledon

In one of our smaller villages - central Caledon - not in Bolton

in the middle of Caledon

It should be located in Bolton.

Mayfield West

Near Dick's Dam or perhaps near the Caledon Trailway in Caledon East.
Near library or community centre

Near library or same building

Needed desperately. downtown by the river as it is an important piece of natural art
neutral

North Caledon

north end of Caledon (Caledon Village, north Mayfield) provide space for parking
North Hill

north hill Hwy 50 and Columbia

North Hill, near Columbia Way

North of Caledon Village, we need more in the west part of Caledon

Not a big enough population. Easy access to Orangeville and Brampton.

NOT Bolton

Not in Bolton, everything is already in Bolton.

Not necessarily at Library

Not south as it would lose its identity to Brampton and preferably not Caledon east/Brampton as that is
where everything ends up

Not sure

not sure

not sure
not sure

Not sure

Not sure

Not too close to Orangeville, in a place where there is also room for outdoor spaces (performance doesn't
have to always be inside) i.e. probably on the edge of a larger community, or in a smaller one

Old Town Hall, King Street, Bolton More copies of DVD ...wait time

Open accessible friendly

Our taxes are ridiculous already.

Rent spaces from existing facilities such as Alton Region Arts Centre, local high schools, Old Caledon Town
Hall Players, Black Hore Theatre. We don't need to reinvent the wheel here.

Since the North hill is being developed it should be built close to Fitness centre on the west side of 50. There
should be ample parking the vista over the Humber River Gorge should be incorporated in the architectural
design. The building should be superimposed but look organic and blend with the natural beauty if the
topography.

Somewhere central, say Caledon east
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Somewhere close to Margaret Dunn or Bolton location
Somewhere in Mayfield West - Abbotside Way?

South end of Bolton
southwest Caledon

Such a facility exists nearby
support Mayfield and local arts programs in the community

support Mayfield and local arts programs in the community

The churches and Mayfield SS provide adequate space.
The library

The Mayfield auditorium could be used for this. It's well set up for performance arts.

town hall in Caledon Village
Unsure

Valleywood area

Ward 1
Wellness Centre?

Wherever

Wherever there's a bigger population would make sense
Will need to be studies including a community consultation

within 10-15 minutes of high schools
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Question 22

Describe Your Ideal Public Library in 3
words.

Response Text Categories

Multiple good books.

Friendly, well stocked Semi- quiet made to feel at home
accessible available accommodating
Accessible, useful, permanent, librarian excellent
efficient, lean and tidy, appropriate for its location
Large varied catalogue

Accessible, Friendly, Quiet

Pet friendly please

Accessible, navigable, organized
-books

-DVDs

-comfortable

warm and knowledgeable

quiet, ample copies, convenience
Welcoming

full

easily-accessible

relaxing sufficient nice

Up-to-date inviting promoted
Friendly, professional, lots of space
Inviting. Modern spacious
selection, quiet, educational

free to taxpayers living in Caledon
supply of best sellers

books, computer, Wi-Fi

good selection (novels)

Friendly, welcoming, options

Good spaces And books

quiet, comfort, helpful.

Books, Space, Help.

multicultural content, service
Accessible, Friendly, Helpful
Convenient, equipped, modern
Current, friendly, accessible
Community, friendly, current

has it all

welcoming resourceful and helpful

Lighthouse Consulting Inc. | LGA Architectural Partners

Appendix B - 44 of 71



bright space, open,

have larger libraries, small libraries do not have the services | need, waste of taxpayer money
mirror Brampton libraries design.

multiple services,

large meeting rooms

accessible, well stocked

Available reading to lend

Quiet (silence the computers and don't have a piano in main area)
Access to a variety of reading materials

Knowledgeable librarians who can make suggestions/recommendations.
Accessible, central, well-staffed

Local

Convenient

Clean

Comfy

Spacious

Bright

Books, helpful, children

Inspire the future

pleasant to visit

welcoming, resourceful, calming

Albion Bolton Library

clean, friendly, outside light

welcoming, informative, community hub

-close

-resourceful

-family friendly

all inclusive community

Prefer to use verbs not adjectives.

1. Promotes and supports literacy and technology.

2. Focuses on variety of resources.

3. Welcoming and easily accessible.

something for everyone

restful, welcome, bright

large, everything you need under one roof. Larger modern library
spacious, quiet, diverse

quiet, efficient, convenient

community, digital service, comfort

resources, people, community

relevant, up-to-date, discovery.

space ,books ,chairs.

Latest books and DVD’s available. Friendly staff. More programs/activities for kids (more slots
available would be great!). French course since this is a bilingual country...it would be great if the
library would offer this course.

community, books, free

informative, accessible, and quiet environment
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open, relaxing, engaging

Spacious, astounding selection

Friendly - open — books

bigger, books, space

Friendly Efficient and Current

future technology relevant

Open concept, welcoming, lots of books
Inspire energize caring

Bigger, more services, open longer

Large, Friendly, Technological.

Similar to Gore Meadows library has everything you need stop investing in small libraries that nobody
goes to

Larger open concept more copies of books etc.
Community exchange space

Informative helpful people!

Selection. Friendly. Spacious

Plenty of resources

Current, stocked, comfortable

Accessible community resource

relevant, up-to-date, discovery.

more printed books

Efficient, Friendly & Extensive

Accessible, comprehensive, and engaged

open modern cost effective

lots of books

welcoming, inviting, modern

Welcoming, informative, accessible

large and quiet

Community resource hub

Bright, Welcoming, Stimulating

Computers, movies. Books

attractive, friendly and competent

more materials

audio book area larger

helpful staff

entertainment, educational, Canadian culture
Big, multiple, resources, as well as some meeting rooms for private discussion conferencing with
community resource personal and outreach staff.
friendly, productive, accommodating

Has new stuff

Modern, great location, excellent material
Knowledge, entertainment and comfort
Educational, Quiet, Helpful

Friendly, local, learning

spacious, friendly, lots of books available from different subjects-nonfiction, fiction, etc.
Friendly Comfortable Spacious
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Accessible. Quiet. Variety.
welcoming, educational, supportive
open, kids, programs

There for me

Friendly, inviting, helpful

enriching, convenient, relaxing
books, staff, community hub

ok so far

friendly, clean, calming

The location and staff are wonderful
modern, comfortable and quiet
Effective having variety of book selection
availability of materials

open spaces, large collection of latest books and magazines, areas to relax and read

feels very friendly

Caledon Village library

important to educate

Great Personal Service

Large Collection, Open 7 days a week
room to expand

close, efficient, well-connected
VERY IMPORTANT

teenager friendly

Accessible, diverse, comfortable
Fun

Friendly

Quiet comfortable resourceful

Fun and functional with very helpful staff.
Open Informing dynamic
Encourage to learn

Close, great, welcoming

Go hours

Convenient and resourceful
Information Technology assistance
Quiet. Well-stocked.

Available to everyone
well-stocked, friendly, comfortable
Welcoming, technology, learning.
Welcoming comfortable happy
community

accessible

collection

promoting reading & learning
packed with books

Books, books, books

Convenient, quick, full

Large selection of sci-fi and horror
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Cozy, welcoming, instructive

available updated plentiful

available updated plentiful

Friendly and informative environment.
friendly, helpful, bright

Organized, up to date, aesthetically pleasing
Clean, bright, books

Engaged Community Hub

Educational Community Hub

Spacious bright computerized

Spacious bright computerized

abundant staff, materials

Friendly, helpful, community

The Albion-Bolton Branch is all of these and much more! Kudos to the staff!
information, entertainment, community
Feels like home.

Lots of books!

Same nice ladies!

Friendly, Quiet, Lots of Books

Accessible, community oriented

Efficient, Plentiful, Clean

open more hours

Accessible, clean, resources

Hours, Wi-Fi, books

Curious, Modern, Diverse

Accessible Diverse Welcoming

Well stocked, relax and accessible

Friendly, accessible, fun

Welcoming, informative, entertaining

Ease of finding books

ALBION BOLTON ROCKS!

Big, modern, 21st century

Friendly, staffed, calm

Friendly, accessible, complete (well stocked)
Fun, exciting, relaxing

Quiet

Technology

Accessible

Relaxing, informative, quiet.

Friendly, many resources

Friendly, accessible, available

Airy, ample, useful

Books, Books, Books! Don't lose sight of hard cover books and browsing in this techy world!
The Bolton branch is wonderful! The friendly and helpful staff make it such a positive place to visit!
We love coming here!

friendly  accessible clean

Welcoming, knowledgeable, vital.
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Knowledgeable friendly staff.
lots of books

Friendly, relaxing, accessible
accessible, up to date, not "stuffy
Friendly

Welcoming

Accessible

bright, spacious, inviting
Resourceful

Helpful

Peaceful

Close, variety, community
More Audio Books.

Open, bright innovative

well resourced, multi-purpose, community serviced

accessible, relevant, inclusive
Staff accessibility selection
simple efficient comprehensive
well-informed librarian
welcoming

up-to-date collection

Many Books friendly

Recent publications available
Caledon Village Library

warm and helpful

Accessible

Up-to-date

Friendly

Accessible, friendly helpful
Armchairs, fireplace, BOOKS
modern, spacious, green
inviting, engaging, tech-tutoring
variety, helpful, convenient
more copies of material

helpful staff

Current, informative, fun.

Books without holds ;)

progressive relevant educational
Bright Space for Inquiry

Spacious, Green and Modern
Welcoming, outdoor space, modern
Helpful....up-to-date......well stocked
Friendly - comfortable — current
Welcoming-Informative-Free for all
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Welcoming

Well-Stocked

Current

Bright

CALM

FULL

Close

Clean

Stocked

Friendly, comfortable, modern.
safe, friendly, accommodating
Friendly, Modern, Clean

Friendly, cutting edge, and community focused.

accessible progressive informative
Current

Welcoming

resource rich

Organized

Friendly

Well-Stocked

Vibrant welcoming educational
Friendly, Helpful, Resourceful
Books: "large" print.

Weekend accessible resourceful
Open, friendly, informative
Accessible, resources, customer service.
Many, many books

Spacious, quiet and informative
welcome for readers

Accessible, comfortable, welcoming.
Welcoming, comfortable, airy.
Well stocked, friendly and helpful
Books sofas sunlight

Helpful, accessible and books available
Alton public library

extensive, accessible, integrated
quiet, friendly, spacious

books, programs, vibrant

Friendly, Community, Learning

my happy place

Friendliness, cleanliness, spacious
Albion Bolton Branch

diverse selection, friendly staff
Regional helpful resourceful

As it is.

Teaching, technology, learning
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Access for all.

Better hours

Community enlightening public-sphere
Quiet friendly large

friendly personal service

Accessible, inviting, inspirational.
Innovative, accessible, modern

Lots of staff

Inviting. Intelligent. Innovative.

Wide range of resources, accessible, helpful
well-presented Information

friendly, helpful, resourceful

One that epitomizes the people that live here in Caledon- very diverse both culturally and

technologically.

Quiet!

Quick checkout

accessible, relevant, transformative
PROMPT COURTEQUS SERVICE
Alton Branch (Enhanced)

Selection, informative, friendly
friendly, quiet, well-stocked

Full, Fun and Quiet

paper not e-

fun learning growth

Caledon Public Library

on stop shop

CLEAN FRIENDLY

Stocked, peaceful, helpful

Friendly, small, community
accessible to all

spacious, friendly, hours

Books, magazines, videos

fun for all

Lovely librarians.

large digital resources

Has interesting materials.

friendly, informative, accessible
Wi-Fi, DVD, inviting

inviting

relaxing

programs

accessible with lots of books - not interested in the other amenities
Innovative, easy to navigate, resourceful
welcoming warm busy
Albion-Bolton Library

Friendly, ample material, community hub
accessible, well-stocked, friendly
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open, accessible, connected
community needs focused
Availability of information
Lots of books

Nearby, Open, Quiet.
helpful, friendly, positive
inclusive valuable welcoming
community meeting place
Vibrant, Bright, Well-stocked

Q22 Describe Your Ildeal Public Library in 3
words.

Answered: 315 Skipped: 63

Service wam lerary prentiful S tATT Albion Bolton
Spacious Technology QUiet Efficient

Welcomingrun Accessible stocked

Friend Iy Convenient BOOKS Rrelaxing

Community upto-sate RESOUrceful

Entertainment M O d €1'N reading B I’Ig ht Large Collection
Inviting Selection
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Question 23

Are there any other non-Caledon libraries
or public facilities that you have visited?
Tell us about them, including what you like
about them.

Response Text

Brampton, Mississauga. They have a large collection of materials. DVD's that they offer are more
interesting. Caledon needs more TV series from the 60's, 70's and 80's in the DVD collection.
Pierre Burton library in Vaughan. Innovative architecture and excellent services.

-extensive selection of books and DVDs (film and TV)

-extensive selection of international DVDs (films and TV)

a kiosk for looking up the location of books in the library, gardens with outside reading-space
The quick self-checkout and return kiosks are convenient.

Mississauga Central Library is great as it has a lot of material, great children's place and centrally-
located, but also because it is so large it can be somewhat impersonal

no there aren't

Gore Meadows, Cyril Clark public libraries in Brampton. Prefer them as the libraries in Caledon don't
have the same type of large open spaces with lots of room. Caledon needs updated libraries, perhaps
larger more modern libraries, perhaps not as many small branches in favour of a few that offer better
resources in modern facilities and have inviting spaces, both quiet rooms and spaces for children
where they can have story time and be loud and happy

Brampton large lots of resources under one facility

My library has limited resources prefer a library that is modern open spaces lots of material

City of Windsor public library - children's programs and centre, assortment of lending materials in
other languages, large and clean facility

Brampton library has auto checkout & return. Although these are very productive | find they
depersonalise the library experience - a

Valuable part of which is, | believe, connecting with the librarian - and the knowledge & experience
they provide re book choice.

Bradford public library, one large library for the community to enjoy, not small redundant libraries like
Caledon has except for the Bolton Branch

Gore Meadows modern and efficient

Mississauga Library System. Very large. Very well stocked. Great variety of materials.

Yes usually in big cities. They are large architectural timeless structures. They have been there
forever. People of all ages are there and are doing something individually or in very small groups.
They are quiet and engaging.

London Public Library Book a Librarian system for in-depth research of databases that take you
beyond the typical Google search information
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Pierre Berton Library - Vaughan

- Teen reading area with lots of comfy seating and charging stations

- More books and multiple copies of popular books

- Self-checkout stations

- Lots of tables reserved for study groups

- Book clubs for different age groups and genres

- More seating

| love how big the Mississauga library is! (But understand that's not possible here...)

New York City, Mississauga, Toronto, York University and University of Waterloo.

| like the Toronto Reference Library for their ample study/laptop/individual work space.

Caledon Rec Centre Great

My husband really like the self-checkout in Brampton because he can pop in quick but when we go to
the library here it is a social event so that might not work in our location. We like the selection.
Sometimes the larger systems just have that variety into our niche interests like theology, learning
disabilities or how to books.

Hobby night, genealogy classes in USA

Something should be worked out with volunteers to raise money monthly by sale of discarded books
from library.

-community work with students

-music appreciation

Brampton Gore Meadows, lovely library in a community centre-big plus

smaller libraries are a waste of taxpayers’ money and time

Orangeville library - fireplace and open reading areas, space

Kitchener public library - coffee machine

Other facilities | visited outside of Caledon have offered more up-to-date technology service and
programs for people of all ages. A great place for young and old to hang out, learn and connect. It
has been an inspiring and enriching experience with lots to do, experience and learn. Also | think it
would be great if a library can be located in a building where other services are available (such as a
mall or fitness centre). It will make it easier for members of the public to have access to many
services in the same facility.

| like that they had more books and DVD’s, but | dislike their washrooms it was icky gross the one |
had to go to.

Mississauga library near square one. Have tons of library material and the kids area is fabulous.
Brampton library - auto checkouts and hold pick up very easy and convenient but sometimes hard to
find someone when you need help

Pierre Berton Resource Library, Vaughan. They have plenty of rooms for school, college going kids to
sit, study and have group discussions.

Gore Meadow library. Library is part of the recreation centre Lots of space. Wide selection of
material. Lone periods for e books are 21 days also they offer free on line courses through the
Brampton library system which | have so far enrolled in and have completed and enjoy.

| often go to Cyril Clark in Brampton - they have self-checkout (new ones at that) and pick-up your
own holds that make things so fast and easy for when | have little time to linger.

adult learning books grades one to 12 GED

Richview Library in Etobicoke up to date and inviting

| have visited the Toronto Reference library. It offers a lot of technology including self-publishing. |
have seen automated libraries which are more effective with book distribution and storage. | believe
that technology is the way of the future. Put much of your money where the future is going to be.
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Brampton loved the fact it is a community center

Gore meadows meets all my needs great space some libraries in Caledon are not up to current
standards that is why i go to Brampton although the staff is more helpful in Bolton

Gore Meadows, beautiful library, new books, lots of room to sit

Love Gore Meadows great place to spend a couple of hours in Brampton. Caledon needs to be
competitive having similar type of libraries

| have been to various libraries in Caledon and as a taxpayer | think you should close the smaller
libraries opting for larger more efficient libraries like Gore Meadows in Brampton a place you like to
visit

Kitchener Public Library - Genealogy Fair, Grace Schmidt Room dedicated to local history, rotating
local art exhibits

Stratford Public Library - great kids programs. Also they combine kids & seniors programs creating
interaction - do crafts together or reading, etc.

Kleinberg a small facility but friendly staff on hand.

Brampton Library - self checkouts. | would like to see longer hold privileges for inter-library loans.
Three weeks with no possibility of renewals is too short.

Other facilities | visited outside of Caledon have offered more up-to-date technology service and
programs for people of all ages. A great place for young and old to hang out, learn and connect. It
has been an inspiring and enriching experience with lots to do, experience and learn.

Many others in the GTA. They were all cleaner, more inviting, had a far more modern feel to them.
Markham (with lots of Chinese books and movies)

Newmarket (books with more categoriesO

Open space, high ceiling, natural light, art installation

Newmarket library is very big

New York / the architecture and heroic space

Brampton, volume of books, easy check out

others libraries have more up to date books, movies and reference materials

Mississauga-many more resources, big open spaces, as well as many computer terminals

Yes. They are usually much larger

Brampton - more book able meeting rooms with whiteboards for study groups

Gore Meadows Brampton - large open concept space, quiet areas,

| have visited the new Orillia Public Library which has a lot of nice big windows. Other than that |
didn't feel it was any nicer/better than Albion Bolton branch.

Openness. Self-checkout. No stairs.

More space... coffee

gore meadows they are open lots of windows and place to work on

| have been to the Vaughan (Maple) branch. It was ok.

Orangeville library, the employees were not as friendly as our branch

Brampton, Orangeville, Mississauga

Have not visited any other library.

U of T, met research needs

Children's theatres

Georgetown, Milton

Vaughn multi-level facility with each levels focus on a specific area of interest.

| have visited libraries outside of Caledon that provide new and innovative technology programs and
services such as Maker Lab, Media Lab etc. with the latest technology offerings.

T.O resource library - | like the space & volume
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self-checkout kiosks in Vaughan are great

Four corners in Brampton. | like it because it's small

Mississauga main library, it’s huge and had everything

Toronto - Runnymede/Bloor Branch

Historic and interesting architecture.

Mississauga - tons of books, many branches.

Pierre Berton Library- big, spacious, hours, outlets, study spaces, lots of resources

Architecture of buildings designed solely for library purposes can give the library a more unique and
atmospheric feel

In Mississauga PL you have to pay if you forget your card and if you forget to pick up a hold - I do NOT
like that at all

Haven't visited any other libraries in over 10 years.

Have monitors to search for books.

Sedona Public Library in Arizona. A brick building with amazing architecture. Many volunteers as well.
Brampton Public Library, big bright space, modern, welcoming

ABUCC — multiO-purpose hub

Town Hall (Caledon East) - nice spaces - needs popup Library

U of T for adult interest courses and lecture series. | like the intellectual stimulation, group
interaction, and currently relevant topics.

Bigger and have a lot of books and resources for students and higher learning students.

Yes, | have visited the Brampton Library. They have a larger selection of books, DVDs and will help
with computer issues.

comfortable furniture

easy access to outlets in workspaces

Cannot log into most libraries if you don't live in the community. | would like to see world wide digital
access to all libraries.

The new Halifax library - brilliant! Bright, lots of open space and lots of study space, no sense of it
being too, too quiet. Very community based.

Europe have mobile libraries. They work well. Order books or browse shelves. They come to an area
near communities. Keep taxes down

Vancouver - beautiful design, centrally located, included a cafe, retail bookstore

Elizabeth City, N. Carolina - excellent local heritage collection

Brampton library. Self-checkout and in.

Whitby - internal design and set up

Burlington - as above

Open, airy, greeted and warm.

New Brampton branch

George Locke Library - sense of intimacy within a larger space, views of nature

Brampton public library

Caledon public library is too small for my needs (programs for my children) and not enough selection
on books. Every time | ask for a title, | have to place a hold and wait for it to be transferred from
another branch.

Santiago, Chile - park setting with outdoor seating areas

Alexandria -strategic lighting via windows and table lamps; architecture that reflects heritage and
natural features of the local landscape

Georgetown - incorporates a theatre and art gallery
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| used to live in Toronto and have been to many of the public libraries there. | like when there's a lot
of space, the library floor and shelves are neat and clean but especially the atmosphere - a relaxing
place that you want to spend time in. | think the Bolton library does this really well, but perhaps some
more sofas and chairs would be nice.

Self-checkout

helpful friendly staff

online courses like excel, word, photography etc.

Wellness Centre

Would be great to have a complex where everything is in the one place; exercise, place to eat, library
| have visited Gore Meadows. | like that it has an outdoor space. It is bid, modern and welcoming.
Caledon has too many little libraries. One big one should replace all those little ones that don't have a
lot of books anyways. Especially because they are all within 10 minutes of each other. As a taxpayer |
would like to see Caledon Public Library into the 21st century.

Toronto

Brampton library (four corners branch) - nice to have an adjoining room for children's play and
programs

Toronto Public Library Bloor Street west - amazing architecture in a historic location and beautiful
artwork

Brampton. Self-checkout. Lots of magazines. More hard copy books and many more e books. Easy to
update card if computer system is telling the patron the card needs to be renewed prior to check out
None. Sorry it's been a while.

King City and Georgetown libraries have good local history collections

Owen Sound - fabulous building with an amazingly decorative high ceiling. | felt more intelligent just
walking into that space. Wanted to curl up in one of the comfy chairs and stay a while.

Toronto Reference Library

| love the Lightning loans at Brampton library for DVD and books

Equipment. Children's learning centre.

Beautiful natural vistas California

Very helpful well-read staff Cape Cod

Long lists of writers who write/wrote about the region, live/lived in the region

Dufferin Museum McMichael

Comfy chairs and interesting non-fiction books. Computers and research help

no as ours has everything i need

Haven't visited any better.

| have visited many of the libraries in Vaughan. | like the spaces for children's activities, like circle
time, for example. | also like the quiet computer cubby spaces available at many of them.

Liberty Village for digital media Hubs 3D printing & self-publishing books @ reference library in
Toronto.

Halton Hills has a fabulous infant program and holds community theatre in library making it a meeting
place for the community.

Sustainably built. Natural light.

Archives in other libraries, ability to book best sellers for one week quick reads

Brampton: Bigger selection of books

Those public institutions (e.g. other libraries, museums, universities) I've liked most are designed to
bring in a lot of light, have spaces for meetings (informal, and formal), and other quiet spaces. They
offer programs or conduct events to appeal to a range of interests and life stages.
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Toronto Humber Summit -- feel that the Albion/Bolton Library is probably larger & brighter than that
one.

meeting rooms that resemble board rooms

Toronto. Huge selection

Self-checkout at Toronto Public Libraries. Larger selection of materials at Toronto Public Libraries.
Brampton library with their large book area.

Georgetown. Had a quiet area for seniors and a larger selection of digital resources.

Caledon Village - recently renovated community meeting space in the basement with assess for
persons with disability

The Guelph library makes it easy to request books and check books out yourself. They also provide
easy information and instructions for how to request inter-library loans yourself. As someone who
typically requests the items they want and doesn't spend much time browsing, this all translates to
making my trips to the library very efficient and quick = my preference.

Mississauga Public Library sells the books that are not checked out at discounted rates.

Vancouver PL - natural space using local materials (wood, stone), lots of light, comfortable chairs with
attached computer surface, private, updated computer pods, outdoor green reading area, enticing
children's area, an entryway that says you're entering a place of value

Halifax - new, modern, beautiful, big and open
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Q23 What uniquely Caledon element(s)
would you add to make your public library
stand out?

Answered: 194 Skipped: 184

Outdoor Reading acies Programs Learing
Modern cofree Nature smai town Space Staff

Library chairs Caledon environment

Localvaterial Histo I'Y Petting Zoo Books

cafe COMMUNILY cottection EVENTS s
Technology Historical Pictures

COffee Promate KIdS Levels lerary Music BOO kS
pecor Nature open Concept Space Heritage
Community comfortable LOCal

Lots of Books Caledon photos At Ebooks

Programs sigs Elements roses Quiet seriors
Historical

Pl’og Fams iems Art Resources O Utd OOl bvD
Caledon Lots Community Activities

Local Teens Space Library Bookscare
M US|C Natural B|g Events Reading



Question 24

What uniquely Caledon element(s) would
you add to make your public library stand
out?

Answered: 194 Skipped: 184

Answer Thoices Rezponses

1: Responses 100.00% 184
2: Responses T0.10% 136
3 Responses 50.52% BB
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1:

better signage

A special event once a month

community event postings already there

If it ain't broke don't fix it

Environment linked architecture

more best sellers so wait time is not so long
historical prints of "then" and "now"

more permanent local art

good service

local artwork (similar to what is at Headwater Hospital

Art

don’t know

Caledon History Section

Caledon Student Art

multicultural magazines, books

Local Celebrities/ volunteers

Focus on being green/energy efficient
technology petting zoo

more historical photos/old newspaper articles
more promotional local artists/ authors/guest
speakers

easily located local historical records

Local author visits

local book section

History and heritage

Café

high-tech computer programs + digital editing,
Photoshop (Adobe)

An Instrument Petting Zoo where musicians come
in and demonstrate a bunch of different musical
instruments.

2:

hours posted on signs
contest

K.I.S.S.
celebration of local history
suggested books

lots of books
Posters

Community Events

Local Art
Feature local artists, businesses
digital learning centre

activities to connect community members
Conservation
few more comfortable armchairs

laptop work spaces with plugs

| really see Alton as an Arts community so
more hands on activities that promote
Painting, sculpture, drama where artists that
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Bring back due date stamps
showcase of community artists
how to download books

Local authors promotion

Outdoor space
more children programs running at ab branch

volunteer opportunities
Respect for each other
spring or fall book sale

more displays for popular print books

Lots of nature in Caledon maybe Bear Grylls survival

type programs for my tween son
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Sometimes they do string, sometimes percussion.
They let the kids actually touch and try all the
instruments,

but teach them to be
respectful.http://ask.metafilter.com/178087/The-
Best-Library-Programs

A Christian section involving books, CDs, DVDs and
magazines.

book review weekly by one reader

local art

local expos

coffee station/tea station

more musical style events, more engagement from
tweens of teens in library, helping with programs
More books

incorporate nature

Open discussion about the community people
(with their consent) through different sources (i.e.
in the form of posting fliers in the library, etc.) who
need any kind of help (i.e. snow removal, daily
chores, etc.) so that residents are aware of it and
can offer help when they have time

Safe environment

more copies of popular books

?

3D Printers

Caledon displays

Lectures and ancestry on Caledon

Outdoor space

Artwork from local artists

More copies of DVD's....wait time is sometime
unduly long

share their talents and time are paid well to
share their skills (I'm not saying they aren't
right now, | don't know)

film night in library
history of Caledon on display
promoting local events
comfortable meeting are
less formal library space - more Chapters
style
Latest books

programs for all ages

Arrange quiz (science, math, general
knowledge, etc.) for kids at different levels.
This way we will make our kids more
knowledgeable, competitive and well
prepared to this highly competitive world
Community small town feel

Radio Station
Posters supporting local events
Historical photos

Nature/outdoor relax feel inside and out

Have more Authors visit the Library
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author exposure or music

better DVD display, more couches with magazines

Arrange a forum to meet seniors with teens
and young adults. This will help kids to know
some real life experiences from the seniors and
in reciprocation \ possibly they can help the
seniors by teaching them about emerging
technologies

Beautiful outdoor settings

TV Channel

Committees

Knowledgeable and helpful staff
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Guide books on local hiking trails and paddling routes

More focus on adding modern technology
outside space
Environment-hills, fields, trees

very big

Panoramic windows overlooking valley, river gorge
or green space and moulded ergonomic chairs in
plastic or resin

not important

Caledon history on display

bright and more windows

artwork by area artists

DVD's especially series to be loaded out more than
a week, 3 weeks would be good

None

modern furniture

Local school artwork and performances

Section dedicated to Caledon history

Meet local authors

support local artists

Outside sitting space

permanent history display

Art

occasional art exhibits of local artists

Modern

Inclusiveness

open up the inside

not sure

history of region of peel

More inviting for users who need to work.
Better quiet spaces and more welcoming
computer area

open concept

lots of books movies and CDs

eclectic rustic and clean modern elements
i.e. tables wooden benches and stools

current Caledon events
community area (high density)

easier downloading of e-books

none
screen TV
Use historical names and document stories
Info on current & upcoming Caledon events
Display Caledon students’ art
history of Caledon

Music

nature & environment section
Easy access
open space

self check outs

history of town of Caledon
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Cleaner and spruced up locations. Currently
the libraries feel like sad old places.
cafe

big doors with pillar
unobstructed technology, separate chatty and
quiet spaces. Because a library should serve a
social and deeply quiet nurturing function.
That’s why a cafe area with meeting areas should
be incorporated

overhead screen showing current local videos
community activities offered

larger library lending Selection regarding
interlibrary loans

none
some plants
More community engagement
Display Caledon historical items or pictures
support local authors

local history

friendly

lap tops

history of Bolton
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bring back date stamping on borrowed material or

at least make an option
local indigenous art/history

more photos/ prints of Caledon landmarks
Very happy with the Bolton branch
building reflect the Caledon geography
community closeness

nature programs

open space

Relaxing

Comfy chairs

nature & greenery

Nature driven activities

community responsive

community responsive

Open concept

More computers

Space for and opportunity to learn about local
craftsmanship

Historical pictures

Historical pictures

history of Caledon

murals/maps as wallpaper

Not sure.

Continue with student artwork displayed

| liked it better when we didn't need the card
directories to local food/artisans

new printer slips are too easily lost and
hard to follow if materials have different
due dates

Caledon history

more Caledon authors to speak on their
books or journals articles

natural setting
multiple levels

computer labs for seniors
coffee area
More children's programs not in Bolton
history of the area
Country-like decor
community involvement
community involvement
Coffee bar outside library but within the
building
More interesting stuff for small kids

more couches and quiet reading space
community events

invite local residents (e.g. Kolbs, OPP
Sheldon Creek Dairy) for "An evening
with..." (The "Hills of Headwaters" has so
many interesting stories)

Nature elements

local historians/writers on the shelves

Lighthouse Consulting Inc. | LGA Architectural Partners

a very outdoorsy element
Caledon artists to promote their work on a
bigger scale

use of more natural materials

windows
movie night

Intimate, not a big building
current
current

Large book display for recommended reading
Space for older kids

educational groups, art and music access and
cooking classes for all ages

current people of Caledon

A station with current events - weather/

emergency preparedness, recycling, etc.

n/a
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outdoor theatre and local music events/workshops

for all ages

Friendly.

Unsure

Progressive

Updated maps of area.

Please take the facade forward.
Garden space outside

We like that when we come to the library people
know our name and try to connect with us - we are

a small town,
that is important!
Photo gallery

A garden

International languages
History

Small-town feel

Make it a learning hub for all generations

Celebrate local authors (you do that already).

Equestrian collection

More books available

photos from around the area

Local sites in small Villages retained
A monthly Podcast about Caledon
local history

guest speaker series on varying topics of interest

loan musical instruments (to enable all
children to be able to participate in school
music programmes from grade 6+)

Happy

Inclusive

The system and personal are stellar.
Open concept

the local focus is awesome - Read Local,
local art and photography showcase
Student art

Picnic area
Resources

Nature

Rural elements
Make it comfortable with great natural
lighting

Artwork by local artists.

Community outreach to seniors’ centres

All programs that are offered at the other

branches be offered at the home branch.

heritage information / photos

Local gathering spot for community events

Caledon history books in digital format
alliance with coffee shop - Higher Ground

workshops to promote skill and knowledge

basis
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Passes for winter activities (skiing, snowshoeing,
ice fishing)

Flexible

Generous
The architecture is abysmal. Make the building

reflect Caledon's history.
One big branch instead of many small ones

An outdoor classroom or space would be great —
Caledon is known for its green spaces and beauty

Outdoor activities, more activities for youth
and teens

Schools
Increase accessibility to e-books
Maybe more of a music component? A piano?
Performances once a week?

Local history

Help with computers

A visit from the Prime Minister

community events to support community
services and local businesses
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good inter library support
culturally diverse collection
Local art

Open six days per week

Continue to staff with helpful, resourceful people.

Don't sacrifice this to big city technology

Local history
community centre

creative solution(s) to the geography challenge
art from local artists and artisans

Not having to show your card. Bring back small
town feel.

why does it need to stand out?

Not "Caledon element" per say - Compete with

good support for all kinds of pads

Local art
open space
a 'Caledon Collection', each item identified
by a spine (or other) label, referenced in the
catalogue, and advertised in the branches
author readings

Starbucks/Second Cup to make the library a hip place to be.

Enable people to have food / beverage
Green space

Modern

Meet Canadian/Caledon authors
Works from local artisans on display
Natural theme

A room for local plays, concerts

Lots of art displayed

Displays by Caledon Artists

Connection with events in the community.

Borrow archival material e.g. Perkins Bull trove on
North Peel, from PAMA on regular basis

outdoor space

perhaps some sort of payment for some items

an Authors Festival a la Eden Mills
music evenings

lots of books, material etc.

Readings & workshops from local authors & writers

Spacious
Regular kids’ programs
Plants and green space
Local Heritage Displays

Design and decor to match the beautiful
landscape.

Add distinctive heritage and local
architectural decoration and visible features

Lighthouse Consulting Inc. | LGA Architectural Partners

Variety of resources and services

Have an outdoor space connected to the
library.

Organize historical and local creative material

into a distinct physical and electronic collection
(plus see PAMA note above)
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Views of the countryside.

Isolated room that supports comfortable furniture
for meeting and reading.

Natural elements comfort

Senior activities

Farming history of township

Local artists (paint and photographs) work

throughout
?

Rock chairs outside
Books available, no wait times for holds

our librarian - no change there

Local history

Naming of library that is uniquely Caledon.

| like things the way they are.

Local history / history tours even?

Visual marketing out in the community, not just
online ads. This could catch the attention of those
that do not know where or how to use the online
library website.

Keep local artists constantly on display rotation
Feature local writers/authors

Partnership to create a tool lending library
More variety of books

Outdoor reading space

Nature within or around the building.

Equipment to scan microfiche for research.

Light
Humber River watershed

Natural stone and wood elements
?
Free bookmarks with promotions of
programs
Updated facility modernized

our atmosphere - second to none
Planning & development info

Local authors

Art

Updated computers and software.
Space

Cheltenham Badlands

Cafe with local ciders
?

Monthly draws or prizes for use
DVD BlueRay titles in order on shelves
another neon sign on building facing to the
west.

Build awareness of local issues

Husky engineering section

Continue local writing competitions especially with younger children

Host local information nights

More space
Better weekend hours

Update Caledon Village library to similar look/feel as other libraries

Helpful staff
Focus on environment

Multi-purpose building for library use during family

lessons, classes, sports etc..

Various amount of hours
Promotion of the arts
Free supervised youth drop-ins. Caledon
doesn't put ANY money into it's youth. You
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Promote local history

Kid reading area
Depth of resources
Areas for YOUTH such as the Eclipse Centre in
Brampton. With lots to do, like a mature version
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have to pay for everything unless you're 6 &  of the Parent Child Centre.

under.
Design library spaces to showcase the beauty of Identify and share expertise of people in our
where we live community Enhance role as community hubs, connectors
Possibly outdoor reading areas for summer months
tool library - eg, torontotoollibrary.com 3d printing Raspberry pi / Arduino learning workshops

Book Club material

Friendly staff

local authors

field trips to local food producers

coffee corner

Café

Outdoor reading area

Keep displaying local art {love looking at it when
| goin}

other adult programs

3D printer

Attention on local authors.

open more days and hours in Caledon Village
Local history area

local art

local artwork, music, books, etc.

can use your phone as our library card with your
saved barcode

one building with merged small libraries
gardening/planting information groups

| like the display of local artists' works

top quality online learning (e.g. Lynda.com)
Centre for Training in communication through
emerging technology

Local history section

green/living wall

Lots of ebooks to choose from
local artists

continue with arts celebration at alton mill

murals of the hills and green spaces

quiet room

Local Geography area.

historical info

Vibrant Colours in areas or on signage
better or more graphic signs
seamless access to other collections
Community History

atrium
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More programs for teens
local filmmakers
senior and toddler reading hours

local products/business promoted
Coffee shop

elements of our country like setting
fast Wi-Fi/internet connection speed
Natural and rural Environment

community garden
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use of natural materials such as Caledon stone for outdoor reading space using native plants Dedicated Archival Room for Caledon history
working fireplace, lots of wood and stone and artifacts

open and spacious areas for events, programs, quiet study art gallery

Posts to tie our horses to. . .

You need to install security so books and materials

don't grow legs and check out without using your

card. If you want to see what a library should look

like, see Gore Meadows Brampton

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix B - 69 of 71



Question 25/26

Would you like to be included in a focus
group about the future of Caledon Public
Library?

Answered: 337 Skipped: 41

Yes (Add your
e-mail addre. ..

Mo thanks, not
at this time.

0% 10% 20% 30% 40% 50% 60% T0% B0%

Answer Choices - Fesponses

= Yes (Add your e-mail address to last gquestion) 23.T4%

= Mo thanks, not at this time. TE.26%

Totsal
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20% 100%

&0
257
337
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Appendix C - Caledon Public Library
Focus Group Strategic Themes

Background

Five focus groups were held in the week of June 20", 2016. Some of these groups were held outside the
library to create an independent atmosphere. Invitations were extended through e-mail, telephone and
a notice on the CPL website. It was ensured that focus groups were held throughout the town. Below is
a summary of the dates and locations of the five focus groups:

e Caledon East, Caledon Community Complex — Lion’s Den — Monday, June 20", 2 PM

e Bolton, CCRW — Training Room — Monday, June 20", 7 PM

e Caledon Village, Caledon Village Place — Tuesday, June 21, 10 AM

¢ Mayfield West, MDV, Community Room — Tuesday, June 21%, 7 PM

¢ Humberview Secondary Bolton — Tuesday, June 21%, 1 PM (Teens)
An additional focus group was done for the Town council on Monday, June 20th at 10 am with some
board and town staff participation.

The participants were all adults expect for the teen focus group at the high school branch. Each focus
group started on time and lasted almost 90 minutes. While each group’s attendance was somewhat
small, the small size contributed to rich conversations and the panels were very engaged in the future of
the library system and its role in the vitality of Caledon.

The attendees were quite diverse and represented, but were not limited to:

e An age range from 20+-year-olds to 80+-year olds.

e Working parents

e Single parents

e Singles

e Parents of preschoolers, K-12 and post-secondary children
e Seniors

e Men and Women

e Students (both post-secondary, graduate and online)

e Business people
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e Community group leaders

e Long term residents of Caledon and people recently moved to town.

e Library users both in person and online

e People from many neighbourhoods in Caledon and users of all the physical branches and the
digital library

e Readers and program participants

e Walkers, bicyclists, and drivers

e Avariety of careers, lifestyles, education, and length of time as a Caledon resident.

e We also had people involved politically.

e All participants were quite digitally literate and used the library website.

Seniors and women were over-represented in the focus group attendance.

Listed in the appendix are quick summaries of ‘near’ quotes of participants to serve as a partial
transcript of the conversations of the focus groups. They capture the flavor of the discussions. The
groups required very little prompting and nearly every suggestion is an opinion, perspective or insight
that came as a result of the structured discussion between community members.

While some specific comments have been paraphrased and may be inaccurate, they do serve to show
where further communication, education, and market positioning activities are needed. In addition,
people were very supportive of the library but there was the occasional outlier criticism. These critical
comments should be kept in perspective of the overall highly positive tone of the structured
conversations. That said, all feedback is real gift from your community.

Themes

Several stronger themes emerged from the conversations in the focus groups. There may be additional
themes as we read these further, discuss them, and add to them with the larger online survey that is
currently being analyzed and will be ready for review and analysis in July. As such, these results from
the focus group should be reviewed as very preliminary until we align it with the additional results from
the online survey.

The groups required very little prompting and nearly every suggestion is an opinion, perspective or
insight that came as a result of discussion between community members.

The themes fall into the following buckets (These are not in order of emphasis yet since that should wait
for the online survey results):

e Parking and e Collections e Pent Up Demand for
Transportation e Hours Programs

e Location and e Partnerships e Barriers
Facilities Demographics

e Digital Needs Accessibility

e Programs Teens

e Outreach Seniors

e Competition Adults

e  Marketing
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Commentary on Themes

Pent Up Demand for Programs

One of the key themes that came out of the focus groups was a very significant demand for more
programming despite the near doubling of programs in recent years. This underserved demand came in
many flavours:

Digital Needs

There was strong demand for more digital programming ranging from overviews of the library
website and services and how to use them effectively to strong interest in elementary through
advanced programs involving online learning, downloading e-books and audiobooks, using social
media and digital hubs involving 3D Printing, digital photography, etc.

Programs

There was very strong demand for more adult programming. This focused on book clubs, town
events, social media and web training, digital photography, music, personal health, personal finance,
travel, and especially cooking and nutrition.

The adult community was very focused on more teen (tween) and children’s programming but
despaired at access due to driving and distance.

Markets

Key markets clearly need to be accommodated differently since their needs came across as quite
different.

Teens

Teens felt very apart from the public library as a service point for them. For a number of reasons
including bussing, school demands and lack of access to a local branch in walking distance, or a
car/driver. The ones we talked with were more likely to use Brampton Public Library than CPL.
Their awareness of what the library could offer them was very low.

Seniors

Seniors are a core market and there was great support for more programs of all types mentioned
above. The strongest ‘social’ component came across from seniors participating and the need to get
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out and meet their community in retirement or semi-retirement. Many of these seniors were single
and living alone.

They had strong feelings about too many programs being on weekdays which didn’t fit their
schedule or their access to a drive. It also interfered with some of their new jobs — volunteering.

Adults

The Adult programming demand also felt the need to be available at night and on weekends. Some
wanted it to include programs for children so they could participate in something else at the same
time. They were encouraged by multi-age groups and community discussions. They were focused
on learning over entertainment but entertainment was part of the mix. Improving their
employability and looking for work were key opportunities. There was strong support for both in
class and self-directed learning of technology and social media.

Children

There was strong demand for more children’s and early years programming that met the needs of
working parents’ schedules.

Collections

As usual, they want more collections of what they want and were mostly unaware of the ability for
the library to add their requests to the collection.

Communication

Outreach

The groups often suggested that the library should be out where they are and present more in the
community as they’ve noticed recently at Caledon Days. They were supportive of Pop-Ups and
more. They supported great use of outreach to the homebound and school and daycares.

Marketing

There was an overall feeling that they didn’t know how to learn about library program offerings.
There were many suggestions about how to get to them or to be more assertive in telling them
where calendars are, adding CPL to the P&R catalogue, and improving efforts at social media
promotion.
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Partnerships

Everyone felt that their community could work more closely together to serve them. Specifically
parks and recreation, community events, clubs, and schools were pointed out.

Facilities

This came out occasionally. They were complimentary of the facilities only so far as they wanted them
to remain supported and didn’t want to ‘criticize’.

Parking and Transportation

Parking did not come up as a big issue in Caledon and this is unusual. However, transportation over
distances, the perception that too much of the library’s and the Town’s activity base is centered on
Bolton did.

Location and Facilities

There was support for another facility in the south end and more facilities and services beyond
Bolton.

Many noted quietly that the furnishings were ‘tired’ and that Caledon’s branches did not meet the
standards they saw in other nearby communities like Brampton and Toronto. Caledon’s facilities
were found wanting and the flexibility of the branch and central spaces to do more programming
was noted as weak.

Barriers

Competition

Many used multiple facilities and many also took advantage of programs and libraries outside of
Caledon — especially Brampton, Mississauga, and Toronto.

Hours

There was some demand for additional hours but the real demand was for how these hours were
used. They wanted more programming outside of their work hours and an acknowledgement that
most parents work and can’t take advantage of daytime kids’ programs. This was echoed by seniors
who fill their days with family and volunteer activities and want a weekly library night program.
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Accessibility

There are some issues with accessibility centered on teens and seniors for different and similar
reasons. AODA (Ontario statutory requirements for accessibility for everyone with disabilities)
wasn’t a big issue but winter conditions and access to a car/transit, was.

Strategies

Partnerships

The focus groups came up on their own with suggestion for partnership and there was strong
support for more integration with other services but hosted in the library facilities.

Demographics

The focus groups acknowledged that the south end is more diverse and wanted more services close
by. Focus groups outside of the south end were more likely to state that they wanted to maintain
the community’s original flavour of nature, hills, rural/small town living. Demand for innovative
programming was stronger in the south and Bolton.

Conclusion

These themes are only a first step in working towards recommendations. They are by nature
incomplete and reflect only the discussion of a small sample of community members. We can work
soon with the fuller online survey to prioritize the community opinions and needs and develop further
insights on the library climate in Caledon. We will add further insights from the online survey and then
proceed to recommendations to test with discussion and research.
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Appendix C1
Caledon Public Library

Focus Group Summaries

Open-ended Focus Groups Discussion Summaries:

The Focus group was structured around the following ten questions which is a tested approach that
generates community discussions around their real needs while allowing for hot-button issues to be
collected and reported. Plenty of time was allowed for open-ended discussion and some points were
made out-of-order but captured in place. As such the transcript below is somewhat disintegrated and
should be framed in the context of the overall themes above.

Listed below are quick summary ‘near’ quotes of participants to serve as a partial transcript of the
conversation notes of the focus groups. They capture the flavor of the discussions. While some
comments may be incorrect they do serve to show where further communication, education, and market
positioning activities are needed. In addition, people were very supportive of the library but there was
the occasional outlier criticism. These critical comments should be kept in perspective of the overall
highly positive tone of the structured conversations.

Caledon Public Library
Focus Group Interview Guide Master
Dates: Monday June 20, 2016 and Tuesday June 21, 2016

This DOCUMENT is a master of all comments recorded in the Focus Groups. It has only light editing
and ultimately reference should be made to the final focus group reports to review overall themes and
commentary analysis.

It is organized by the interview guide question prompts that were asked to lead the discussion but, as
with any of these types of groups, there were tangents and stories told that were collected in place
but may have relevance beyond the actual topic being considered. In the interests of time, not all
questions were used in every session.

| have ten questions to spark discussions amongst you and with me. I'll tell you know the last question
first so that you can be thinking about it while we go through the more structured parts of this
conversation. That question is just for open-ended discussion — “What do you want the library to know
about you, your friends’ and family’s needs from the Caledon Public Library?’ We’re doing a few
group discussions throughout Caledon this week. We won’t be identifying you personally so please
feel free to share openly.

But just so we know who you are with today/tonight can you please share your given name and a little
about yourself?
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1. Soooo0... tell us a little about yourselves

Student age and grade level: 10 participants, ages 16 — 17 grade 10 and 11
16 years, grade 11. In art program, graphic design

Grade 10 general studies, aim for Waterloo engineering, and enhanced space programs at
school

Grade 10, 16 years of age, enhanced, Computer science, Marine biology - sharks
Grade 11, 17 years of age. Marketing, Wants to be a chef

Grade 11, wants to study psychology

Grade 11, 17, Psych and graphic design

Grade 10, 15 Space Science, Astrophysics.

Grade 11, 17, wants to pursue writing as an author

Grade 11, 17 want to pursue law

Grade 11, 17 Medicine, pediatric neurology

Patron: lives in CE; realtor, in a library book club; used to be an architect

Patron — Worked 40 years in provincial government;

Retired and took care of granddaughter; took granddaughter to library on Mondays — go every
week;

Daughter continues to bring her granddaughter to the library — chick visits, Early Years Centre.
She facilitates the ESL cooking class — cross promotion?

Always loved reading; can’t get rid of books — shared books with other organizations (doctor’s
office). Library is a place to meet and be with people. I'd like it to look like Chapters, hang out,
have a coffee, kids can be read to and always went home with a book. Likes the movie nights.
How do you get the word out? If you know about their website, great. But if not? Poor
advertising? Put library info in Recreation guide. (Patron brought Caledon rec guide). How do
you get the word out there? Likes the availability of coffee. Recommended chocolate! Maybe
ask Forster’s for books to purchase.

Patron: Caledon East, Realtor, Architect, Community Club, Book Club.

Patron — Retired Live across the street from MDYV, going to Sheridan, con-ed student, use the
library for school work, solitude, French, project management, business and to “escape”

Patron and daughter — 3 children, moved to area in 2011,

Patron — Western, King’s College, lived in MDV whole life

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix C - 8 of 30



Patron ~ Bolton since 1971, representing Probus, retired business people, reads non-fiction,
father, grandfather, regular library user

Patron ~ Bolton since 1978, power user, lots of holds, loves the weekly list of new materials,
tried to support the book sale, etc. lots of respect for the library, good resource for the
community, support library projects, lifelong resident, lifelong library user

Patron ~ member since it was in town hall, long time user, heavy user, DVDs, was with Friends of
the Library, went to book club for a while now has her own book club. Gets lots of materials.
Worries that her son and husband don’t use the library.

Patron ~ Active user when she semi-retired and when she had grandchildren. What a joy now to
have time to read. Loves how welcoming the library is, is very comfortable there. Staff are
personable. Uses lots of libraries in Toronto, struck by how great the collection particularly the
children’s collection is in our collection. Now a member of the book club. Amazed by how many
free things the library uses!

Patron ~ been in community since 1976, teacher librarian (Peel DSB) in her past, likes the
shorter turn around on quick reads that Toronto library has, belongs to book club, finds it even
easier to get the new books than before - thinks the electronic versions help. Library needs
more space (Bolton), some shouldn’t be weeded like the classics. Thinks for size of community
the library isn’t big enough. Good job on ILLO. How easy is the library for people in valley and
north hill? Limits access, working with schools is always a good thing. Space is an issue (Can’t
house everything) Issue: Physical accessibility for children not close to Bolton branch. Friend of
the library. Reads news and read more when younger.

Patron: ~ Lived in Bolton since 1995 (21 years), 2 boys (17/15) and the library was a huge part of
their upbringing. A real haven for her still to this day, even though the children are older.
Environment is welcoming and warm. Peaceful, welcoming and warm. Mrs. Duffy, (story time) a
great part of their childhood. She grew up going to the library, and wanted that for her kids,
used all of the programs. Disappointed that the kids now 15-17 not interested in it. Hoping the
kids go back to it! Signed up for the genealogy program and her friends are amazed that she
uses the library. Sense of Ah! and awe when | get to the library children’s programs from
newborn — summer reading clubs, March Break. Disappointing that teens (her sons) don’t use
the library now.

Patron ~ Lived here since 1975, 3 daughters, uses library for non-fiction books and research, also
computer before he had his own computer. Thinks library does amazing job, wants to know who
makes the decisions of what books go into the collection.

Patron ~ Single, library is a welcoming place (no matter what, loves the atmosphere and time.

Selection of children’s materials at AB and the staff are personal and helpful. Loves free things
to the community.
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Patron, lived in Caledon since 1953, came here to teach. Has been a Caledon library user since
then. She was a library user since a child of 5 in Toronto. Worked for the library doing story
time for about 17 years. All her children and grandchildren (4) are readers.

Patron, living in Caledon for 30 years. Originally from Manitoba. Heavy library user when young
but then a gap in use, last five years she has come back to the library. Working as a wine agent.

Patron, living in Caledon for 41 years. Taught at Caledon Central but now retired. Library Board
member. Loved the library as a child and youth. Was a grade school library helper.
Grandchildren use the library regularly now and are avid readers (10-15 books/week). Was a
library helper in grades 7-8.

Patron, Patron’s daughter (54). Reading is very influential in her life. The experience of books
has been a big part of her life. Using new Mango database to learn Italian. Works at TD Bank as
a money laundering specialist. Enjoys technical, legislative reading but likes to read for leisure
as well. Reads voraciously while on leave from work.

Patron, lived in Caledon for 15 years. Professional librarian with the Mississauga Library system.
Now retired. Moving from Mississauga library system to Caledon system has been a culture
shift. Mississauga has bigger budget, more branches but it has been interesting watching
Caledon evolve in terms of budget priorities, back to the basics with staff: personal touch. Made
aware of where Caledon is going with the Master Plan and would like to be engaged. Staff here
is absolutely incredible.

Patron, from Belfountain area, family has been in Caledon area for 100 years but not a farmer!

- Patron, appreciates the ILL system. Uses Mango for travel — Italian and Spanish. Uses for
business support. “Every time | come in there’s a learning.” | like the stuff for my grandchildren
— TD Reading, Forest of Trees, Children’s programs. “Programs are getting better and better.”

Patron —1971- South and North Hill President of the ProBus organization (retired professional
club of 80 members locally) Engineer. Reads non-fiction.

Patron 1978- Heavy library user. Always likes new material and supports library

Patron - Long time library member. Heavy user, friends of the library has own book club. Gets
DVDs, CDs, e-books

Patron — Very active in the library, semi-retired, brings grandkids, single, likes to have people or
read to ... Great selection of books, book club member, friendly staff, great to have free service

Patron 1976-, was a teacher-librarian at Peel board, Reads non-fiction. Would like one week for
high turnover for new releases. Book club member. Now easier to get new releases. Library
needs more space. Founds classics are hard to get as they are weeded out.

Patron: Holocaust education week. Didn’t learn it very much in school. Activity of education in
the library is very important.

Patron: Staff member very friendly and helpful. Quality staff is key. Did research at library when
she had no computer at home. Genealogy. Needs research quality literature.
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Patron: 1975 — 3 daughters. Reads non-fiction and uses the computer for research beyond the
‘had’ at home. Library does great work. Wants to learn who chooses what to buy.

Patron: 1995- 2 boys 15 & 17. Library was a huge part of the kids growing up. Library is still a
choice now — so peaceful! Kids loved it but now as teenagers it’s not a place for them. Did
genealogy program. People are surprised she goes to the library.

Patron: Caledon Village is a great branch.

Teens’ comments:
Do you go to electronic resources?

Videos, crash course, use electronic resources at the library, opposing viewpoints, academic one
file, Canadian encyclopedia, Cambridge dictionary.

Studying:
Macbeth, Schmoob, classic novels, pick from a list of classic novels to do an essay,
Do you work in teams?

We have had to do projects where we had to work in team. Working with team members
where each team member has different writing styles and different idea etc. can be difficult.

Problem solving course in math.

Health, automotive etc., projects students are asked to find sources to back up their information
in their essay.

When you see something that may or may not be true how do you verify your source?
Everything he said | probably delete.

Depending on the website and the information presented on the website. For example: social
media, websites

You can verify the information by looking it up in the books
Forms and stuff and look up websites that have good information.

Boys in the group use the scientific method for research. Girls use the Internet to conduct their
research.

Students are asked to read 4 fictions in each semester.

Don’t read any computer books. Not many non-fiction books are read. Biographies, some non-
fiction such as Minecraft is not available in the Humberview library.

Are you mostly bussed to school? Majority of students in this focus group are bussed to the
school daily.
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Gaming: Minecraft, Game of Thrones!!, Candy Crush, games on the Internet. World of Warcraft
paid per game.

Maker Space:
3D printer, robotics, big robotics building, robotics for learning and for fun.
For fun and social interaction:

Go to movies, walking to friends house, bowling, community centre to get together with friends,
go to recreation centre with friends.

Play music instruments:

Play guitar,

How many drive a car?
One has a car can’t drive it yet.
How many use social media?
8 students are on Facebook, 4 students use Instagram, Tumbler, Reddit, Pinterest.
Girls like to use it for learning how to cook and looking at foods and recipes,
How do you decide what you want to read?
Going to websites that provide a list of reading materials.
How many have artistic background?

Nathan said he likes digital arts. Like to use YouTube videos and look at different ideas and how
people do things differently and incorporate them in one video.

What is your nearest public library and what you like?

| have not been in the library for 8 years.

Use Belfountain P.L. like the open space

| like the library with lots of books and staff assisting you choosing books.

Use the computers in Caledon library.

Use Caledon East library

| used Alton library. | have not visited the library in a while.

| use the Bolton library. I like the comfy chairs and the art space for public viewing.
| like the space where kids are and the way library is designed.

What computers operating system?
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Most use Windows. Some students use both Mac and Windows.
What do you think of eBooks?

eBooks are not very popular with students in this focus group.

Describe a project, research, study where you used your high school or public library
ISU’s — (Comment: enhanced kids are high performing)

You have to use at least one or more book sources. We get school librarians help for articles
and videos.

We check the bibliography provided by the teacher. We get a crash course in YouTube.
These are subject based

We have a lot of online resources and databases at school. (Canadian Encyclopedia, critical
essays, Opposing Viewpoints, etc. Look at our website.

Mr. Charon uses Wikispaces
We use Schmoop — annotated Shakespeare — like a Park Notes — no fear Shakespeare.

We research literary criticism, read biographies, classic novels (Lord of the Flies, Catcher in the
Rye, Harry Potter)

Team projects are a pain in the butt. 4 people read the same book and converse. Group essays
are horrible.

We use online collaboration tools — online Word, OneFile, DropBox, etc.

CLA — Health, Environment, Auto

Quality searches: Rule of three

Quotes — we use a special search engine. Can’t trust Wikipedia

Read Fan Fiction — TV Shows, Sci-Fi, Hitchhiker’s Guide, Fantasy, Contemporary.
Read Non-Fiction_ Science, Torture methods, serial killers, True Crime

Gaming: RPG, Minecraft, Choose Your Own Adventure, WOW but it’s expensive, Young Main Rat
Sonic.

Our school has some tech:
No smart boards!
3D printers are here

Robotics Team but you have to qualify and its $200 to join.
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There is NOTHING to do in town. You have to drive to everything. The only theater is only less
expensive on Tuesday night and that’s a school night. Sometimes =we do a sushi date. Basically
it’s just me and my dog.

Memes: “l am very well versed in memes”

Social media top of mind: 4Chan, Reddit boards,

Fun: Recipes, Calligraphy

All use iPads

Fond memories as young children of fluffy chairs in Bolton branch.

None by one went to the library very often or ever. Several mentioned it as an art competition
submission place.

Most were Apple product users with a few Android phones that they program.

Starter Statements
2. Describe a day that involved you coming to the library.

Patron —on way home from work stop in at the library; responsible for picking up book club
books; suggested to staff about putting independent book clubs “on reserve”; recreational
reader; do a lot of reading; wants training for online requests.

Patron: Bolton and Caledon East. On my way home but sometimes on my way out. Pick up
books in a bag from Gillian. | use the library for recreation — need a class on online holds, online
calendar, Wi-Fi and Print.

Patron — Mondays takes granddaughter; participates in Knitting class — Knit & natter in AB and
CV as well; once a week — picks up videos; lots of online requests; uses IT for tech support;
participated in Teddy Bear picnic when working full time; kids had fun. Depends on what’s going
on at the library, what activities are going on. Subscribes to eNews, likes the paper copy of the
newsletter — picks it up at the library. Promotes the library herself. Signage? Wednesday | do
a mini-class for up to 20. Knitter and uses the knitting club in AB and CV.

Paul fixed her tablet! York Woods at Teddy Bear picnic.

Patron: Loves reading —took books out of bin. Library is a place to be with people and friends.
Needs to look like Chapters. Likes movie nights. Needs better advertising. How do you get
people on to the website? Need better advertising. Do an ad in Parks and Rec magazine. Do a
community calendar. Use Coffee. Foresters jump on wagon. Books for purchase — store in town.

Patron: 40 years in province. 8 at school board, 10 at Metro Hall. Retired with granddaughter.
Used Robert F Hall as a kid. Took Daughter to library. Works at Exchange. Does ESL cooking class.

Use the library for checking out numerous items, usually at max, more than once a day in the
library, on the website regularly to check record, music, DVDs, books, magazines, email for new
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material, what’s new is coming in on website, how to videos, multimedia, Mango not familiar
with databases

Content with everything, not used ILL, library has made him aware of ILL services, only been to
MDYV, use Brampton Lib for quiet study and Sundays, Cyril Clarke, if he wants to spend whole
day in the library uses Cyril Clarke, newspapers,

Interested in courses or programs how to use apps on phone, technology how to, for adults, use
phone for texting, Wi-Fi at home, uses Wi-Fi at library, laptop PC,

Assignments are submitted online, no e courses, some webinar, read the newspapers, MSN,
Google, Word, Excel, Jobs Caledon

Patron — children use library the most, son in on a daily basis, Sonia comes in on Mondays 7-
8:30, helps children reading comprehension, James and the Giant Peach, reading and writing
surrounding book, lets children choose another book on the own for comparison, started
program in January, focus on words and spelling, work full time, can’t bring children to library,
would like programs on Saturdays

Patron — using the library for computer, live in the country, internet access, still looking for ideal
job, finance, construction, landscaping, cooking, TV series, local librarian offers suggested series
to watch, need a Caledon service to bring in Caledon people, unable to attend because
programs are during the day

3. Describe a day that you wanted to come to the library but couldn’t.

Patron — couldn’t because it was closed;

Patron — had a problem because when she worked downtown, by the time she got home, library
was closed. Used library closer to her work because books were all taken out by the time she
got to her local library. Commuter issue.

Patron: Uses her TPL card because they have more books.
Patron - books that he couldn’t get through the library, can’t get through ILL either

Patron — hours, programs are amazing but offered doing the day, would like evening option,
would love to have homework help, after school pre-teen program, program for pre-teens

4. Share with us a story of when you learned something from staff, speakers, or others at the library.

Patron — meet the author night — Terry Fallis;
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Patron — staff knows our staff, in particular, saw how many knitting books she was taking out
and chatted up knitting group. Staff reception in CE — busy with students? Surprised didn’t hear
about drop in kids programs. Gives staff cookies! Very helpful in other ways — join cookbook
club. Interpreted the cookbook club differently — even better! Get to eat! Liked the history
provided, very participatory. How does the community find out about these programs? Knitting
group shares, likes the dynamic.

Learned a lot about the Holocaust from a speaker at the library.

A woman at the Bolton library has been very helpful at recommending materials, used to work
at the research desk, she has been great. Staff has been so helpful, so very friendly. She was
always looking for deeper literature and the library staff helped recommend title. Having quality
staff that can guide you is critical.

A woman was doing the Caledon culinary cookbook club, those evenings were amazing, this
woman would teach about a topic, having to do with food, she cooked, didn’t always tie directly
to books, wished they would have had a better connection to books.

(Patron remembered that she used to deliver books to a patron, and that relationship, support
for seniors was a wonderful collection)

Book club, both duds and great ones, a wonderful venue to increase your knowledge about
things you didn’t necessarily know about, history! It was very enlightening, and everyone then
shares other good reads. That sense of community and pushing you out of your comfort zone
has been great!

Author visits have been great!

Reading lists that come from The Economist, NY Times, etc. but he doesn’t like the idea of
having a time limit to read, so tends to buy his materials. Wants his materials right then too.
Also likes to buy from local bookstore.

Has learned how much is out there that he wasn’t aware of (discovery!!) which opens up a
whole new realm. Even reads the teen and children’s stuff.

If you read a lot of non-fiction, political, you become very cynical.

e Mango database, introduced to the database while talking with Theresa about learning
Italian. Hands-on learner and appreciates when Theresa “spins” the computer screen to
show her something new. (Theresa)

e Summer reading programs for adults are enjoyable (Barbara)

e programs for children are wonderful; getting better and better each year (Paula)

e Mango useful for work (Jocelyn) when dealing with international suppliers

Patron Culinary book club. Amazing experience! Wish it was tied better to books so we could
borrow them.

Patron: Used to deliver books to an older senior. Learned a lot from her.
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Patron: Book clubs, learn from historical fiction. Everyone brought some knowledge to the
discussion.

Patron: With book clubs you read a book that you otherwise wouldn’t. Hearing authors speak is
great!

Patron: NY Times, Economist, Globe & Mail, - always been on my wish list. The time limit is a
problem so | tend to buy.

Patron: Tends to buy non-fiction as opposed to borrow.
Patron: Library opens new worlds of knowledge and get gets out of insular subject.
Children programs — Stepdance, Son comes in daily and loves it. Toddler loves concerts

Monday night literacy programs — 7-8:30 Review, Comprehension, FUN! James and the Giant
Peach

Story Time is during the days and this doesn’t work for working mothers

Patron: For computer | use the local library PCs. I’'m job hunting. I’'m a movies binger. | like
programs on finance, landscaping, cooking.

Meet the author nights are great — Terry Fallis, Too Close to the Falls
Knitting Club is cross-generational — cables, socks, skills

Kids Drop In

Cook book diva nights with East.

Book Clubs — sense of sharing outside of your comfort zone

Teen books are fabulous

Author visits fascinating

So much not aware of at the library — it opens the world.

Holocaust Education Week — very important

Staff helpful to recommend books.

Friendly staff, quality staff to answer questions and guide you.
Culinary and Cookbook Club amazing evenings to learn, connect — did not tie directly to books
Deliver books to shut-ins/seniors. Very fulfilling

Book Club — excellent historical fiction

Increase your knowledge — every member brings something to the table.
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5. Give us an example of when you tried to learn something from others at the library but couldn’t
or didn’t.

When programs are cancelled.

Patron — usually always find someone to help — never left the library frustrated. Let me find you
someone who can help.

Patron — couldn’t think of anything off hand. Wouldn’t think of going to library for health
information.

Patron — maker spaces, posts through Facebook, has looked at other branch programs,
Southfields self-sustained, community doesn’t want to drive out of area, tries to promote
Valleywood to them, some of the parents in literacy group didn’t come here before, aware of
plans to build new library, Southfields subculture

Patron — if you have to go to Bolton you have to plan

— Alot offered at Bolton but not in CV; would like to see more programs for specific demographic
(there is a lot for children but not for older users). Difficult to always have to go towards the
East End, Orangeville or TO is closer. More resources at this end of Caledon. Won’t often go to
Bolton for programs.

— Lack of computer lab in CV, could offer online/webinar programs. Bring-your-device programs.

— Lack of west-side programs an ongoing challenge, not just for the library but for the whole Town

— Other barriers are hours of operation and budget dollars

— Use of computers is important due to the lack of internet access within Caledon

— Can use other performance measurements such as computer use

— Used Ancestry at the library for the first time (not a lot of Canadian sources)

— Don't see a computer shortage, but number of kids could impact this

— What databases are the public using? What do they want, what is being used?

No — don’t think so.

No — Aware of ILL

Caledon “Attitude”. “You have to have Caledon services for our people or we’ll go to Brampton.”
Adult programs are during the day.

Get resources from Jobs Caledon.

Tried the ILL system but it took too long.

Hours are an issue — offered during the days instead of evening.

Need a homework help program for pre-teens, after school.

“I've never left the library frustrated ... Let me get you someone . ..”
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There are more courses and programs at Bolton and that’s 30 minutes away o that’s a bit of a
barrier.

Need more programs and not just for teens and children.
Need more adult programming — personal financial planning

| second that — whole town of Caledon not just Bolton.

We're missing the community pool.

Everything is too focused on the west end.

“I’'ve seen a course on computer use but it's-way-over-there.”

No computer lab here. There are ways to get around that with BYOD but we need more online
courses — live and real time.

Caledon Community Service Board — ToO much Bolton.

Hours are an issue (budget?). Circulation and other measurement tools should tell you how to
be open — use of computers and databases needs to recognize that we're in dial-up country!

| have my own computer and use Ancestry.ca

Kids need wheels to get in and use the library.

6. Can you tell us an example from the past when you have used a computer to find information and
were surprised about what you found?

Patron —wants to get a crash course on placing holds;

Patron — likes interlibrary loan; why have Netflix when you can get them from the library for free
— need them longer, renew! Special loan is offered as well. (Movie The Bridge — Karen Kingsbury,
author.) Coffee shop; teacher comes in in the afternoon.

Patron - Facebook, Instagram, Twitter, Wi-Fi at home
Patron — laptop, home Wi-Fi, LinkedIn

The eBranch is confusing to me. | need a crash course on using the library in general and the
web in particular. | need to know more about ILL and Netflix
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7. Give us an example from the past when you decided you wouldn’t be able to find the information
through the computer or at the library — why?

Patron — could the library move the books around branches? Do they have other language
books? Loan out tablets or laptops? Great that the library has Wi-Fi. Finding internet very
expensive at home. Knowing that | can go to the library or coffee shop is great. Took tablet for
reading on trip. Inquired about Visiting Library Service.

Holds are confusing.
Patron — amateur photography, small camera,

Patron — graduated from Humber C. in photography, film, Photoshop

8. Tell me about your experiences with programs at the library — beyond borrowing from the
collection.

Prompt: Can you imagine any cool programs or events (or ones you liked that you’d like to see
more of)?

Patron — pods at the Toronto Reference Library — quiet, with a computer; likes kids cooking
programs. Likes the hospitality programs at the high schools. Thought all movies were family
rated.

Session on Holocaust Education Week — sadly too little in my education and the consequences.
Research with friendly staff

Different literature identification

Genealogy — getting at the quality stuff

Special evening — Culinary Cookbook Club

Teaching topical series with actual cooking and linked to the collection.

Author’s Visits

Book Clubs — some duds and some excellent.

Sharing Goodreads.

What's out there that I’'m not aware of? Filter Bubble
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Was disappointed as finally got kids to sign up was then cancelled, robotics.
Would love a program on eating, how to eat healthy, nutrition, fajita night, for teens.

Is the library preaching to the converted? How do we reach the people that are not coming out
to the library? Even telling people where the library is, they don’t know! Getting the word out is
the challenge!!

Senior programs, some need to be at night as some seniors are still working. ‘Social Media for
Seniors’ great, but not during the day.

What topics are of interest? Nature, history, economics, planning process in community, health,
astronomy, autism,
Most men want to figure things out themselves, women like technical training.

New technologies, the first training is important.
Shouldn’t assume that Seniors have their day free!

— Genealogy

— Personal Finance, retirement planning

— Soft computer skills, tips and tricks. Something more than basic but not quite advanced

— Use of social media from a business perspective — tips and tricks.

— Would like to see more computer programs targeted towards local small businesses

— Use of Kobo, e-readers, Kindle. Would like to have programs or assistance on how to use them
in other branches, not just Bolton. Me too!

— Facebook use

— More programs like “numerologist”

— Beintroduced to all library resources on the website; likes to be shown. Feels like she is missing
out on tremendous resources.

— Using your e-reader for travel

— Children’s knitting program was cute

— A cooking program would be nice, tied into books and making use of existing kitchen facilities

— Would be good to check what is already available, here and in other locations, then decide what
other programs and resources would be nice addition

— Demographics and population are different in each community so there will be different
programming needs. What works somewhere else may not work here.

— Fun to offer a local author title for the OBOC as a social community event

— How is the library letting the community know about events? People who use the library
already know, but what about non-users who don’t “think” about going to the library as a
resource? How is the library getting that information out to them?

— Gardening programs might be nice; “everyone in Caledon gardens!”

— We need to be introduced to the digital services, databases, website, etc. I'm from the book
generation. “That’s a good idea!”

Patron: Robotics program got cancelled for low attendance. Would love to have been able to
learn about food and nutrition.
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Patron: Does library preach to the choir? Challenge is getting the word out.
Patron: People don’t know where the library is! Senior programs should not be only weekdays.
Patron: Nature, history, economics, planning, politics, eye care and health, autism, astronomy.

Patron: Men want to figure it out for themselves. Like programs less. Women like group learning
more. Women want technical help live — specific skills to develop.

Car Manuals on line about specific skills

Robotics / Animation for teens cancelled — disappointing.

Teen cooking programs, kitchen in the library, Understanding nutrition, Teen Fajita Night
Seniors programming at night — seniors working and still volunteering!

Basic computer programs

Patron: Husband used computer learning class and How To book.

Use Brampton Library - targeted at teens, APPs on phone

Use Brampton Library - Loafers Lake, Cyril Clark for quiet study and Sunday hours. Hours are
better (10-9) there.

| only use this branch (It’s closer but fewer programs)

Homework Help - Market to Moms in area. Programs don’t work for teens but pre-teens are a
market.

Making programming, also marketed to Moms.
Southfield Village: Promote ideas, Walk and Bike, Culture
Valleywood: Some come for literacy group.

Coffee Shop — scones and snacks

A teacher there for expert help

Cooking programs

| want mobile access but my husband prefers desktop

Multilingual collections (not just French)

Loan laptops and tablets.

Wi-Fi in library — home W8i-Fi is expensive. — Lend Wi-Fi hotspots
Kids Camp Cook Off
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Visiting Library service
TPL has a glass tutor room.

More How To books

9. Tell me about how you use of digital devices or web based tools. (Home, Work, School, Library,
etc.)

Patron — she likes her tablet, doesn’t like “smart” anything. Has cable (Fibe) and internet. Basic
telephone, voicemail. Uses cast off cell phone. Smaller communities like Caledon need “how to
use my device?” Mentioned Cyber Seniors.

Patron — has a smart phone, uses a laptop, and has a Kindle, uses social media. Has a website
through ReMax. Sometimes uses phone for taking pictures for work.

— Resources at library have been curated and yet Google have not.

— How do we let people understand this?

— Doesn’t use the digital branch, works for a computer company, likes using the book, the
newspaper, likes the old school way, likes taking out the physical copy of the book. That’s what
makes her happy to hear that libraries are still valued, in this high tech world enjoys the
nostalgic feeling of the space.

— Resurgence to the hands on experience, push back to the super technology. Library needs to
meet both needs.

— Wants the programs to stay in the community, wants children to continue to experience these
things, especially for free.

— Toronto library, partnered with YPT, and taught her grandson how to sword fight, but also
slipped in the Shakespeare kind of things,

— All have Wi-Fi,

— Many have both,

— IPads, 4 people

— Smart phone 3?

— E-readers (4-5)

— 3 smart phone users

— 2 tablet users

— 2 desk tops, 3 laptops

— 5 high speed, 1 dial up internet
— 1 Mac user, the rest PC
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— 4-6 smartphones

— 3-6tablets

— Laptops and both laptop and desktop

— Most have Wi-Fi at home but most a rural so speed isn’t very good
—  Wi-Fi and desktop laptop (5-3)

— 2 Macs/6PCs

5 smart phones
4 tablets
Patron: Library screens info and titles — key is to get this to users.

Patron: Works in tech, therefore likes hard copies. Only uses web to review books and choose
what to read.

Smart Phone — used just for texting, no data plan

Wi-Fi at home and here

Bring my laptop over — PC at home

Do e-learning and distance ed. submitting through the school portal.

Search Engine — Google, Newspaper, MSN

Use Excel.

Mom: Facebook, Instagram and Twitter, Smartphone, laptop, Wi-Fi at home
Job Seeker: Laptop, home Wi-Fi, LinkedIn

I've never used the library’s online resources — just don’t know them enough.

Patron: Tablet, no smartphone because of Big Brother, cable TV (FIBETV), v-mail, Home Wi-Fi |
get my kids’ cast off phones.

Patron: Smartphone — no payments — corporate, Laptop, Wi-Fi at home, No tablet yet, e-Reader
(Kindle)

Treat Caledon differently — Cyber Seniors.

More quality resources and information from the library (web is more American dominant — less
Canadian content.)
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10. Are there any barriers to you successfully using the library whenever you need it? You and your
friends and family?

11.

12.

Patron — connecting for placing holds, hours issue; mentioned the evolution of libraries into
places to get information

Patron — within the community — walking distance;
Limited hours of operation

No

Tell me your feelings about the facilities that you use? How would you describe their image in
one word?

Patron — open; friendly, needs signage, easy to access.

Patron — overnight drop is outside the library — great! Nobody knows there’s a library in the
school (CE) — community doesn’t know it’s there — needs signage. Same with Albion Bolton —
tucked in with the community centre — needs signage. Likes that the library is walking distance.

Open ended discussion — what do you want the library staff and Board to know?

Patron — programs are good; definitely need signage; marketing in Parks & Rec Guide;

Patron — likes the Chapters design — meeting place for friends, partner with Foresters; better
advertising of services; mobile service; Caledon Day; be at outreach events;

New Service: 8-59? Drive from point a to b $4 for 60+ TransHelp — connect to library
Really likes the branch, uses Cassie Camp in Brampton for fitness, Loafer’s Lake
Great Library — Raise profile — BIG signs

Hotel, Bookshop

Meeting place for friends, include a kitchen

Better ads

Mobile services

Kids Camp

Add to flyers — Fall Fair, Caledon Day, Tractor Pull, Derby
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Patron — advocate at library, love to see early literacy programs, pre-teen programs after school,
social isolation restricted, spring fair at local school in April, junior vendor program, set up table
at fair, digital awareness, unplugged weekends, monitors sons tablet use, son likes Minecraft,
enjoys Xbox games, proceeds to chosen charity, entrepreneurial based program, grades 6-8,
moms of Mayfield West on Facebook, awareness for internet safety for kids, blogging,
marketing skills, recently did a scrap metal recycling pick up,

Patron — maintaining services we have, computer access is key, social media tools programs,
stay as interconnected as possible with other community organizations, each village has own
identity

Patron — uses the battery recycling bins

Resources for the library should be a bigger priority for the region and the town, library should
not get hammered or get cut.

Likes the relaxed areas for reading, AB is limited with real estate, but wants more spaces like
this.
Our genealogy resources not great.

Doesn’t want row upon row of computers, does not like automated check-out, but another
person said she really likes them, and likes the self-hold pick up.

The one who doesn’t like them is worried about the budget, how much would these cost? Better
to spend the money on resources

But other woman says doesn’t it help to free up the staff?

But then when people check out is when they get a chance to speak to the patrons, get to do RA
here.

Shouldn’t all be about saving money, need to protect our Human Resources and our librarians.

One person said it was disgusting that the children’s librarian got cut out of the budget and
technology was being pushed?? Apparently this happened in the past couple of years.

Can’t lose the people that are the heart of the library, the personnel. It has to be balanced, can’t
be all about technology. All along it’s the knowledge of the staff that has kept her coming back.

The process of doing more with less, doesn’t work! Need to be careful about how much we
automate the library.

The reason we are loyal is because of the people that work there, the experience!!

Was in Calgary recently, looked at the library there, amazing light, beautiful architecture, but
wasn’t looking at books. Didn’t like self holds and self-checkout. Also loved the Owen Sound
Library because of very high ceiling, curved, beautiful space, wanted to just curl up in it and stay
there.

Wants the library to reflect the different diversity in our community as we grow and change.
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It was great that the library evolved to add some Spanish materials when requested and needs
to continue to do that reaching out.

Amazed by how many community resources there are in Caledon and the fact that no one
knows that they exist!
Is the library book orientated, or is it service orientated

From a youth perspective, the high school, kids we need to get things for them to do, places for
them to go, where it’s cool, Wi-Fi etc.

There’s a gap there for services for this age.

A real perception that there are no programs happening for youth.

Maybe some travel programs to bring people into the library.
University and college information sessions, what to expect would be great for teens.

What is the library’s mission statement, what is their mandate?

— Specifically for CV marketing, advertise right on the highway for special events

— Put Library right in front of non-users (commuters)

— Another opportunity for marketing and promotion: Town of Caledon employees is another place
to promote library services

— CV branch does not always appear to be well-organized. Not a “friendly” atmosphere/facility.
Layout is not appealing. Would like to see renovations

— Don't see the branch coordinator when you immediately walk in, doesn’t seem as welcoming.

— Collection does not seem to turn over. CV appears to be a holds pick-up centre. People are not
coming “in” to the library.

— Work study tables would be great for kids

— Not enough space for children’s programs and other programs

— Why is there no drop-box at Belfountain? Library advertises that books can be dropped off at
any branch but...not able to at Belfountain. (Stephen and Colleen’s comment: K-8 schools don’t
want to encourage adults on property during school hours)

— Isit possible to have a floating collection? Rotate collection?

— Libraries becoming sharing centres (kitchen tools, garden tools, seed libraries etc.) Is this a
possibility for Caledon?

— Does the librarian run natural Health programs, weight loss programs, Health and Wellness?
Teaching programs and workshops. Would like them to be in other locations other than Bolton

Patron: Resources for library should be made available from Region — cuts always seem to affect
library first.

Patron: Reading spaces / lounges are important to have relaxing spaces

Patron: Should not be all computers like Toronto. Automatic checkouts are not necessary
(money better spent on quality resources — more important.

Patron: Likes online self-check-out and holds pick-up.
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Patron: RFID can reduce staff and that would be detrimental to service.
Patron: Tech should not be replacing staff — that is core.

Patron: Cuts to public service is a serious concern in country. Connect with people, human
contact and interaction is crucial. Natural light, air, very important (Calgary, Owen Sound
examples)

Patron: Library should better reflect demographics, culture. We are too slow to adapt.

Joe: We are still a “WASP” community but needs to change. Latin American community is a big
one. Reach out more.

Patron: There are many services in the community not known. Define the role of library in the
community — should answer the question “why?”

Patron: Teen population is lost. Important to give teens a destination, a media space would
really help.

Patron: Set up partnerships with high schools.

Patron: Teens want to go somewhere more casual, not go hang-out in or near the school.
Community Centre programs are fee-based so leaves large groups out.

Patron: Travel programs and lectures would be of interest.
Patron: Information on universities for teens

Patron: What about library’s mission statement? What is its purpose —
read/learn/teach/space/community?

IT Beginner Course

Like BPL — Cassie Campbell CC and Loafers Lake CC where they are dual facilities
Kid oriented programs

Check out MLS central library

Early literacy

Pre-teen programs

Spring Fair @ local show (junior vendor $ to charity)
Entrepreneurism for grades 6-8

Teach me to use LinkedIn better for job seeking
Managing social media

Minecraft — can | borrow the game? Xbox games

Social Media Safety
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Blogging, Vlogging, Marketing skills
Connect ore with local community organizations.
Connect to the intersection of escarpment and trails.

Space, natural light, comfortable furniture. Library needs to reflect the diversity and culture in
the community.

Resources for the library should be a bigger priority

Relaxed areas for reading spaces — with hectic lives we need more areas to decompress.
Don’t want row after row of computers

Library should create a balance of technology and resources

Automatic check-out could free up staff but may lose personal touch unless we ensure personal
touch is still there.

Librarians should have job security, need full time. If only so many dollars be careful with staff
resources. Don’t want to lose people who are the heart and soul of the library.

Caution: Not “do more with less” — need an experience, and human interaction to develop
loyalty and value.

Caledon is dividing into 2 cultures. Communicate how many services are available at the library.

Youth perspective — driving lessons, program for university/college preparation. This group is
lost in a library space — need someplace they can go — modern facility/place to go hang out, join,
be themselves.

Partnerships may help — casual atmosphere
Teens are at High risk in a rural setting.

When a library is connected to a school do they use it more? School libraries support curriculum
while public libraries support community.

Communication is an issue — get non-users to know about library programs. Tell people where
the library is.

I am happy that the library is not going away

Partnerships: Finding the right language.

What is the role of the library in the community? Why does a library exist?
Relaxed reading areas.

Improve Bolton physical layout.

Better genealogy resources.

Libraries in TPL are aloof.
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Check Out is when they get to know ME

Center library with kids and recreation, parents too, clubs

Partnerships for satellite events

Idea: Travel programs

Crochet and knitting more

Cooking - the kitchen is here. Cookbooks for teens and special cuisines
We’re in the northwest. Book Club has dwindled here from 15 to 7/8
We need to get local authors, revitalize, use one book, one community.
Natural Health, Health and Wellness

More social events versus fundraiser events — local authors.
Positioning as a community centre and events

How are you letting us know? e.g. resources for elderly people more than word of mouth.
Use the Town of Caledon website too

School partnerships

Get billboards on Hwy 50 and 10

Market to employees of the Town of Caledon.

Caledon Village — we need more collection turnover — esp. print so it’s not just a holds and ILL
pick up centre. Refresh it.

Caledon Village — Needs a kids’ study area, story-time area refreshed.

Belfountain drop box.

Closing: Thank you so much!!! | and the library staff, board, and management really appreciate you
taking the time to share with us tonight/today. | always admire people who engage with their
communities as proactively as you’ve done tonight to make Caledon an even better place to live, work,
play and learn. It's as important as voting and your feedback is truly appreciated! If you think of
anything you’d like to add later this week, please feel free to take the online poll through the library
website from home or at the library!
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Appendix D - Caledon Public Library
Peer Group Statistics Report

Background

For the Comparisons of Peer Libraries for Caledon, we used the library systems that surround Caledon as
well as selected ‘influencer’ libraries that drive perception in the GTA. The peers are the ones that were
used in the SurveyMonkey Online survey.

Peers:

e Caledon Public Library

e Brampton Public Library

e Halton Hills Public Library

e QOrangeville Public Library

e Vaughan Public Libraries

e  Wellington County Public Library
e King Township Public Library

e Newmarket Public Library

Influencers:

e Hamilton Public Library
e  Mississauga Library System
e Toronto Public Library

These are based on the 2014 data submitted to the Ontario Ministry of Tourism, Culture and Sport. The
Federation of Ontario Public Libraries lobbied for these to be made open data and was successful. We
have completed a two year project to download all of the hundreds of files and integrate them into a
data set that combines all date from 1998-2014.

We have 5 new measurements to compare libraries (as ratios and measurements and ranks as opposed
to sheer volume numbers/statistics). These are Service, Community Engagement, Usage, Efficiency, and
Development.
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Peer Comparison Notes

The peer comparisons presented here are based on data from the Ontario Ministry of Culture, Tourism
and Sport’s published 2014 Ontario library data. These are the latest data. 2015 provincial data is
expected to be released in January 2017.

The comparisons take these data and sort them into 17 separate variables and organizes them in five
“dimensions:” Service, Usage, Community Engagement, Efficiency, and Development. This design is
discussed in some detail elsewhere but, simply, it is based on a study of four well-known public library
assessment efforts: the BIX, HAPLR, the IMLS US state ranking tables, and the LlIndex. These all use
ratios of different reported variables—rather than the raw data—and then assign ranks to the calculated
ratios. Those ranks are in order by which numbers are “better.” Lower number ranks are better because
1 is the top rank.

The Ministry’s data series are very rich and offer more opportunities for exploring variables within this
design. We have largely followed the example of the current literature for now.

The most common use of these data is to use them to analyze “peer” libraries. What is a “peer” library?
It is a library you wish to compare to yours. The comparisons will be based on data.

Data do many things well but not everything. They give you a measure and it is up to you to weigh the
evidence from the data in order to learn how your library compares with your peers. They do not
measure everything, however, and are weak in analyzing qualitative aspects of a library.

How to pick your peers depends on your interests and objectives. You may wish to compare to libraries
in your area, or to libraries with similar users, or to libraries you wish to emulate. These data will not
give you one big number but 17 and those must be considered and weighed in light of your library and
its peers. Efficiency is something we all want but it can work at cross purposes to Service. So: balance.
Weigh the evidence and it will often be one step in a process.

As mentioned, the data are calculated and then ranked. The comparisons are simple unweighted ranks.
Yes, ranks are often weighted but the first presentation are unweighted. Weighting recognizes that
some variables are more important than others and handles that reality. There are ties in the ranks
when libraries have the same raw scores. In those cases, the ties get the same rank while the next
library is ranked where it would be if there were no tie. That is, if two libraries had the best rank, they
would be 1 and 1 and the third library would have a rank of 3.

The data presented here are in several forms and with varying levels of detail depending on the detail
needed for different views.

Now we will outline the variables and dimensions. This discussion of variables is brief and the reader is
cautioned to realize that in each case where the variable is described as a higher ratio or lower ratio is
ranked better that what is left unsaid is: “all other things being equal.” They are not and that is why we
have more than one variable to give you the context to understand your library and its peers as the data
describe them.

The first dimension is SERVICE and it has four variables:
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Collection units per capita. “Units” is defined broadly. This is a measure of how big the collections are
for the size of the libraries’ resident populations. Higher is better.

Employees per capita times 1,000. This measure tells us how big the staff is to service the population.
Higher is better. The calculation gives a small number and to make it easier to understand, we multiplied
by 1,000. It can be thought of as so many people for each 1,000 in the resident population.

Population per workstation. This measure tells us how many workstations the library has. By dividing
the population by the count of workstations, we have a number which indicates, how likely a library user
is to find an empty workstation. Here, a lower ratio is better. Consider: is it better to have 10,000 people
per workstation or 100?

Population per service point. Service points are broadly defined to include places where people will
have physical access to the library. They can include bookmobiles, branches, and deposit stations. Again,
a lower ratio is better. Is it better to have 10,000 users per service point or 100?

USAGE
This dimension has three variables related to the actual use of the library.

Stock turnover is a traditional measure: how many times is each item (on average) checked out? Here
total annual circulations are divided by a count of circulating items held. Higher is generally better.

Circulations per capita is another well-known calculation. Annual circulations divided by resident
population. Higher is better.

Program attendance per registered borrower. How many of the libraries’ cardholders attend the
libraries’ programs. The reported number in the detailed tables is 100 times the raw calculation. Total
annual program attendance divided by the reported number of library cardholders. Higher is better.

COMMUNITY ENGAGEMENT

This dimension is new to the world of library assessment and it was created to get a handle on an
important set of changes occurring in the library world: the modern library is not a passive organization
waiting patiently for people to appear but one increasingly looking for opportunities to meet its public
wherever they are and wherever they have information needs. The four measures in this dimension are
an attempt to measure how libraries are adapting.

Programs offered per capita. The higher ratio is better.

Registered borrowers per capita. What percentage of the libraries’ resident populations have library
cards? Higher is better but we have documented how this percentage has been declining in Ontario’s
libraries. Caledon Public Library is low to their peer group which is an opportunity and correlates to
facilities readiness.

Hours open per capita times 100. Hours open includes not just buildings but bookmobile and deposit
station hours. More hours open per person although as we know, a library’s electronic presence is open
for business at all hours. Higher is better.
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Estimated Annual Visits per capita. This ratio is the result of a complex calculation. Visits are tracked as
“Typical Week” data so the data presumably re for one week. The population is an annual figure so the
visits were summed and then multiplied by 52 and that product divided by the resident population.
Visits are of three types: In person, electronic (to the libraries” Websites,) and electronic (to the libraries
social media sites.)

’

EFFICIENCY

This dimension occasionally works against the others. Service is better with more staff, money, and
service points but more economical if these are balanced by care in allocating resources. It is always a
matter of balance and by looking at your peer libraries, you can see how they made the same kinds of
balancing decisions that your library must make.

Collection expenditures per circulation. Lower is better. That is, more circulations per dollar spent is
better than spending many dollars per circulation.

Estimated Visits per open hour. Visits, again, come from “Typical Week” data and given that these
figures and the open hour figure are both weekly figures, there is no need to do more than sum the
number of visits and divide by the number of open hours. Higher is better: more people visiting is better
than fewer people. Note that electronic visits are included and that these can occur when the library’s
buildings are not open.

Total Expenditures per estimated annual visit. Total operating expenditures of the libraries divided by
the annualized visit figure to give an imputed cost per visit. Lower is better. It is better to have more
visits per dollar spent.

DEVELOPMENT
The attempt here is future oriented.

Staff Training as a % of Total Operating Expenditures. This number is times 100 so these are the
percentage figures. Staff training in this day and time is important but with library budgets being
stretched, helping staff keep up with new developments by training or conference attendance is a
difficult thing. But: higher is better.

Total Operating Expenditures per capita. This is an important number and one that affects the whole
operation of the library including what it does and can do to prepare for the future. Higher is better.

CONCLUSION

Caledon Public Library ranks well in comparison to both peers AND influencer libraries — which makes
CPL one of the higher performing libraries in Ontario!
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Caledon Public Library — Appendix D1
Peer Group Statistics Comparisons

See following pages
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Caledon Public Library - Service Dimension

Local Peers

Library

Number
L0049
L0041

L0326

L0125

L0019

L0074

L0359

L0367

Influencers

Library
Number
L0049
L0041
L0326
L0474
L0125
L0206
L0019
L0074
L0353
L0359
L0367

Library Name
Caledon
Brampton
Halton Hills
King Twp
Newmarket
Orangeville
Vaughan
Wellington County

Library Name
Caledon
Brampton
Halton Hills
Hamilton
King Twp
Mississauga
Newmarket
Orangeville
Toronto
Vaughan
Wellington County

Libraries added to the local peers

Population
(Resident)
69,547
571,700
57,160
19,899
85,744
28,734
317,889
93,620

Population

(Resident)
69,547
571,700
57,160
545,850
19,899
759,000
85,744
28,734
2,808,503
317,889
93,620

Rank of Ranks
(lower is better)
2

W N DA O b

Rank of Ranks
(lower is better)
2
11
5
3
1
10

A O NN

Sum of Ranks
(lower is better)
10
29
18
6
20
18
28
15

Sum of Ranks
(lower is better)
12
40
22
17
7
39
25
23
25
36
18

Collection
units

per capita

57

13

4.6

10.3

4.5

7.4

35

5.6

Collection
units

per capita

57

13

4.6

1.9

10.3

1.9

4.5

7.4

3.9

35

5.6

Rank for
Collection
units
per capita

A NNORER OO W

Rank for
Collection
units
per capita
3
11
5
9
1
10

A oo ~NNO

Employees
per capita
X1000

43.0

8.8

22.1

28.7

57.4

18.5

17.0

19.2

Employees
per capita
X1000

43.0

8.8

22.1

443

28.7

134

57.4

18.5

21.2

17.0

19.2

Rank for
Employees
per capita

O ~NO Rk Wk oN

Rank for
Employees
per capita

3
11
5

AN

~N © O © -

Population
(Resident)
per

workstation

880

1,781

1,191

663

1,429

1,512

1,691

1,232

Population
(Resident)
per

workstation

880

1,781

1,191

1,144

663

1,761

1,429

1,512

1,284

1,691

1,232

Rank for
Population
per
workstation
2

A NO O R W

Rank for
Population
per
workstation
2
11
4
3
1
10

Ul O o 0N

Population
per
service
point

9,935
24,857
28,580
4,975
85,744
14,367
45,413
6,687

Population
per
service
point

9,935
24,857
28,580
8,804
4,975
42,167
85,744
14,367
21,941
45,413
6,687

Rank for
Population
per
service
point
3

N NS ORFR OO

Rank for
Population
per
service
point
4

©O© P W o0~

(%))

10



Caledon Public Library - Usage Dimension

Local Peers

Library

Number
L0049
L0041
L0326
L0125
L0019
L0074
L0359
L0367

Influencers

Library

Number
L0049
L0041
L0326
L0474
L0125
L0206
L0019
L0074
L0353
L0359
L0367

Rank of Ranks Sum of Ranks

Library Name
Caledon
Brampton
Halton Hills
King Twp
Newmarket
Orangeville
Vaughan
Wellington County

Rank of Ranks Sum of Ranks

Library Name
Caledon
Brampton
Halton Hills
Hamilton
King Twp
Mississauga
Newmarket
Orangeville
Toronto
Vaughan
Wellington County

Libraries added to the local peers

(lower is better)

6

N W N 00 O

(lower is better)

(lower is better)
17
13
7
14
20
18
11
8

(lower is better)
25
17
12
7
20
21
28
26
11
18
13

Stock
turnover
1.0
7.1
2.2
0.7
1.2
0.8
2.7
1.8

Stock
turnover
1.0
7.1
2.2
6.3
0.7
4.3
1.2
0.8
3.0
2.7
1.8

Rank of

Stock

turnover
6

AN N 0100 W

Rank of
Stock

turnover

9
1
6
2

11
3
8

10
4
5
7

Circulations

per
capita

5.7

9.0

10.0

7.5

55

5.9

9.2

10.3

Circulations
per
capita
5.7
9.0
10.0
12.2
75
8.0
55
59
114
9.2
10.3

Rank of
Circulations

per
capita
7

R W o 0 o1 N B

Rank of
Circulations
per
capita

Program
Attendance

per registered
borrower

90

48

151

161

64

75

72

120

Program
Attendance

per registered
borrower

90

48

151

102

161

39

64

75

90

72

120

Rank of
Program
Attendance

per registered
borrower
4

w o 0o N B N

Rank of
Program
Attendance
per registered

borrower
6
10
2
4

w oo o1 N ©



Caledon Public Library - Community Engagement Dimension

Local Peers

Library

Number
L0049
L0041
L0326
L0125
L0019
L0074
L0359
L0367

Influencers

Library

Number
L0049
L0041
L0326
L0474
L0125
L0206
L0019
L0074
L0353
L0359
L0367

Library Name

Caledon

Brampton

Halton Hills

King Twp

Newmarket
Orangeville

Vaughan

Wellington County

Library Name
Caledon
Brampton
Halton Hills
Hamilton
King Twp
Mississauga
Newmarket
Orangeville
Toronto
Vaughan
Wellington County

Libraries added to the local peers

Rank of Ranks
(lower is better)

N A OOOOFENOO D

Rank of Ranks
(lower is better)

Sum of Ranks
(lower is better)
19
23
13
10
23
24
19
13

Sum of Ranks
(lower is better)
24
33
18
21
13
31
31
33
19
25
16

Programs
offered
per

capita
1.9
0.6
2.7
4.2
1.8
1.0
13
2.7

Programs
offered
per

capita
19
0.6
2.7
15
4.2
1.0
1.8
1.0
1.2
13
2.7

Rank for
Programs
offered
per
capita
4

N O N0 W

Rank for
Programs
offered
per
capita
4
11

g O Rk O W

N N 00

Registered
Borrowers
as a%
Resident
Population
23.4
26.5
28.7
42.6
27.3
26.9
40.9
345

Registered
Borrowers
as a%
Resident
Population
234
26.5
28.7
29.1
42.6
31.2
27.3
26.9
335
40.9
345

Rank for
Registered
Borrowers

as a%
8

WNOO U FE A~

Rank for
Registered
Borrowers

as a%
11

=
(=)

WN A~ OOOU P O N

Hours
open
per capita

X100
0.35
0.16
0.17
0.76
0.06
0.42
0.12
0.69

Hours
open
per capita

X100
0.35
0.16
0.17
0.19
0.76
0.14
0.06
0.42
0.19
0.12
0.69

Rank of
Hours
open

per capita

N N WOoRF Oolo

Rank of
Hours
open

per capita
4

© O N

w

10

Estimated
Annual
Visits
per capita
8.00
8.46
25.73
5.22
7.03
4.56
7.63
6.33

Estimated
Annual
Visits
per capita
8.00
8.46
25.73
13.40
5.22
6.91
7.03
4.56
18.63
7.63
6.33

Rank for
Estimated
Visits
per capita
3

o~ 00U NN

Rank for
Estimated
Visits
per capita
5
4
1
3



Caledon Public Library - Efficiency Dimension

Local Peers

Library
Number
L0049
L0041
L0326
L0125
L0019
L0074
L0359
L0367

Influencers

Library

Number
L0049
L0041
L0326
L0474
L0125
L0206
L0019
L0074
L0353
L0359
L0367

Library Name
Caledon
Brampton
Halton Hills
King Twp
Newmarket
Orangeville
Vaughan
Wellington County

Library Name
Caledon
Brampton
Halton Hills
Hamilton
King Twp
Mississauga
Newmarket
Orangeville
Toronto
Vaughan
Wellington County

Libraries added to the local peers

Rank of Ranks
(lower is better)

5

O A N W OOEFEDN

Rank of Ranks
(lower is better)
8
2
1
4
11
5
6
10
3
7
8

Sum of Ranks

(lower is better)

17
7

21
9
19
14
17

Sum of Ranks
(lower is better)

26
9
5

12

30

14

15

28

11

22

26

Collection
expenditures
per
circulation
$

1.07
0.31
0.46
0.76
0.62
1.02
0.83
0.61

Collection
expenditures
per
circulation
$

1.07
0.31
0.46
0.52
0.76
0.44
0.62
1.02
0.56
0.83
0.61

Rank for
Collection
expenditures
per
circulation
8

W o NP> OON P

Rank for
Collection
expenditures
per
circulation

Estimated
Visits
per

open hour

44.6

103.0

282.8

13.2

216.6

21.0

118.6

17.5

Estimated
Visits
per

open hour

44.6

103.0

282.8

138.8

13.2

92.7

216.6

21.0

187.9

118.6

17.5

Rank for
Estimated
Visits
per
open hour

~Nw o N0 B~ O

Rank for
Estimated
Visits
per
open hour

.
g NI e

g w o NN

Total
expenditures
per
estimated
annual
visit
$
5.68
3.19
2.50
13.40
5.33
12.18
5.95
12.43

Total
expenditures
per
estimated
annual
visit
$
5.68
3.19
2.50
4.15
13.40
4.96
5.33
12.18
3.59
5.95
12.43

Rank for
Total
expenditures
per
estimated
annual
visit
4

~N OO W ook N

Rank for
Total
expenditures
per
estimated
annual
visit



Caledon Public Library - Development Dimension

Local Peers
Library
Number Library Name
L0049 Caledon
L0041 Brampton
L0326 Halton Hills
L0125 King Twp
L0019 Newmarket
L0074 Orangeville
L0359 Vaughan
L0367 Wellington County
Influencers
Library
Number Library Name
L0049 Caledon
L0041 Brampton
L0326 Halton Hills
L0474 Hamilton
L0125 King Twp
L0206 Mississauga
L0019 Newmarket
L0074 Orangeville
L0353 Toronto
L0359 Vaughan
L0367 Wellington County

Libraries added to the local peers

Rank of Ranks
(lower is better)

6

A 0O N O NN

Rank of Ranks
(lower is better)

7

= O N ©

ol

10

Staff
Training
Expenditures
as a%
of
Sum of Ranks Total
(lower is better) Expenditures
11 0.49
13 0.55
7 0.72
1.40
9 0.95
7 0.88
14 0.23
8 0.43
Staff
Training
Expenditures
as a%
of
Sum of Ranks Total
(lower is better) Expenditures
14 0.49
16 0.55
8 0.72
12 0.51
8 1.40
19 0.25
11 0.95
8 0.88
14 0.20
18 0.23
9 0.43

Rank for
Staff
Training
Expenditures
as a% Expenditures Rank for
of per Expenditures
Total capita per
Expenditures $ capita
6 45.39 5
5 27.02 8
4 64.38 3
1 69.90 2
2 37.48 7
3 55.59 4
8 45.37 6
7 78.66 1
Rank for
Staff
Training
Expenditures
as a% Expenditures Rank for
of per Expenditures
Total capita per
Expenditures $ capita
7 45.39 7
5 27.02 11
4 64.38 4
6 55.55 6
1 69.90 2
9 34.28 10
2 37.48 9
3 55.59 5
11 66.81 3
10 45.37 8
8 78.66 1



Caledon Public Library - Detailed Summary of Ranks Part 1 - (Parts 2 and 3 are on the following pages)

Service Usage
Rank for
Program Program
Local Peers Rank of Ranks Sum of Rank for Population Rank for Population Population Rank for  Attendance Attendance
ALL All Ranks Rank of Ranks  Collection Collection Employees Rank for (Resident) Population per per Rank of Ranks Rank for Circulations Circulations per per
Library Population MEASURES  All Dimensions Service measures  units units per capita Employees per per service  service Usage measures  Stock  Stock per per registered  registered
Number Library Name Resident) (lower is bettel (lower is better) (lower is better) per capita percapita  X1000  per capita workstation workstatior  point point (lower is better) turnover turnover  capita capita borrower  borrower
L0049 Caledon 69,547 4 74 2 57 3 43.0 2 880 2 9,935 3 6 10 6 5.7 7 90 4
L0041 Brampton 571,700 6 85 8 13 8 88 8 1,781 8 24,857 5 4 71 1 9.0 4 48 8
L0326 Halton Hills 57,160 1 49 4 46 5 221 4 1,191 3 28,580 6 1 22 3 100 2 151 2
L0125 King Twp 19,899 2 54 1 10.3 1 287 3 663 1 4,975 1 5 0.7 8 75 5 161 1
L0019 Newmarket 85,744 5 81 6 45 6 574 1 1,429 5 85,744 8 8 12 5 55 8 64 7
L0074 Orangeville 28,734 7 86 4 74 2 185 6 1512 6 14,367 4 7 0.8 7 59 6 75 5
L0359 Vaughan 317,889 7 86 7 35 7 17.0 7 1,601 7 45413 7 3 27 2 9.2 3 72 6
L0367 Wellington County 93,620 3 61 3 56 4 192 5 1232 4 6,687 2 2 18 4 103 1 120 3
Service Usage
Influencers Rank for Rank for
Rank of Ranks Sum of Rank for Population Rank for Population Population Rank for Program Program
ALL All Ranks Rank of Ranks — Collection Collection Employees Rank for (Resident) Population per per Rank of Ranks Rank for Circulations Circulations Attendance Attendance
Library Population MEASURES  All Dimensions Service measures  units units per capita Employees per per service service Usage measures  Stock  Stock per per per registered er registered
Number Library Name Resident) (lower is bettel (lower is better) (lower is better) per capita percapita  X1000  per capita workstation workstatior — point point (lower is better) turnover turnover  capita capita borrower  borrower
L0049 Caledon 69,547 6 101 2 57 3 43.0 3 880 2 9,935 4 9 10 9 5.7 10 90 6
L0041 Brampton 571,700 8 115 11 13 11 838 11 1,781 11 24,857 7 5 71 1 9.0 6 48 10
L0326 Halton Hills 57,160 1 65 4 4.6 5 221 5 1,191 4 28,580 8 3 22 6 100 4 151 2
L0474 Hamilton 545,850 2 69 5 19 9 443 2 1,144 3 8,804 3 1 6.3 2 122 1 102 4
L0125 King Twp 19,899 3 73 3 10.3 1 287 4 663 1 4,975 1 7 07 11 75 8 161 1
L0206 Mississauga 759,000 11 124 10 19 10 134 10 1761 10 42,167 9 8 43 3 8.0 7 39 11
L0019 Newmarket 85,744 7 110 1 45 6 574 1 1,429 7 85,744 11 11 12 8 55 11 64 9
L0074 Orangeville 28,734 9 118 6 74 2 185 8 1512 8 14,367 5 10 08 10 59 9 75 7
L0353 Toronto s 4 80 6 39 7 212 6 1,284 6 21,941 6 2 30 4 114 2 9 5
L0359 Vaughan 317,889 10 119 9 35 8 17.0 9 1,601 9 45413 10 6 27 5 9.2 5 72 8
L0367 Wellington County 93,620 5 82 8 56 4 192 7 1232 5 6,687 2 4 18 7 103 3 120 3

Libraries added to the local peers
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Local Peers

Library
Number
L0049
L0041
L0326
L0125
L0019
L0074
L0359
L0367

Influencers

Library
Number
L0049
L0041
L0326
L0474
L0125
L0206
L0019
L0074
L0353
L0359
L0367

Library Name
Caledon
Brampton
Halton Hills
King Twp
Newmarket
Orangeville
Vaughan
Wellington County

Library Name
Caledon
Brampton
Halton Hills
Hamilton
King Twp
Mississauga
Newmarket
Orangeville
Toronto
Vaughan
Wellington County

Libraries added to the local peers

Population

Resident)
69,547
571,700
57,160
19,899
85,744
28,734
317,889
93,620
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124
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Programs
offered
per
capita

Community Engagement

Rank for  Registered

Programs Programs Borrowers Rank for  Hours
offered

offered asa%  Registerec  open

per  Resident Borrowers per capita

capita  population asa% X100

4 234 8 035
8 %5 7 0.16
3 287 4 017
1 26 1 0.76
5 2713 5 0.06
7 %9 6 0.42
6 409 2 012
2 45 3 0.69

Community Engagement

Rank for Registered

Programs  gorrowers Rank for Hours
offered asa% Registerec  open

per Resident Borrowers per capita

capita  population  as a % X100

4 234 11 0.35
11 265 10 0.16
3 287 7 0.17
6 29.1 6 0.19
1 426 1 0.76
9 312 5 0.14
5 273 8 0.06
10 26.9 9 0.42
8 335 4 0.19
7 40.9 2 0.12
2 345 3 0.69

Rank of
Hours
open

per capita per capita per capita

Estimated
Annual
Visits

Rank for

Estimated

Visits.

4 8.00 3

6 8.46 2

5 25.73 1

1 5.22 7

8 7.03 5

3 4.56 8

7 7.63 4

2 6.33 6
Rank of Estimated Rank for
Hours Annual  Estimated

open Visits Visits

per capita per capita per capita

4 8.00 5

8 8.46 4

7 25.73 1

6 13.40 3

1 5.22 10

9 6.91 8

11 7.03 7

3 4.56 11

5 18.63 2

10 7.63 6

2 6.33 9

Efficiency
Collection  Rank for
Rank of Ranks expenditures Collection  Estimated
Efficiency per expenditures Visits
measures circulation per Visits per
(lower is better) $ circulation  open hour
5 1.07 8 44.6
2 031 1 103.0
1 0.46 2 2828
8 0.76 5 132
3 0.62 4 216.6
7 1.02 7 21.0
4 0.83 6 118.6
5 0.61 3 175
Efficiency
Collection  Rank for
Rank of Ranks expenditures Collection  Estimated
Efficiency per expenditures  Visits
measures circulation per Visits per
(lower is better) $ circulation  open hour
8 1.07 11 446
2 031 1 103.0
1 0.46 3 2828
4 0.52 4 138.8
11 0.76 8 132
5 0.44 2 92.7
6 0.62 7 216.6
10 1.02 10 21.0
3 0.56 5 187.9
7 0.83 9 118.6
8 0.61 6 175
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Local Peers

Library

Number
L0049

L0041

L0326

L0125

L0019

L0074

L0359

L0367

Influencers

Library

Number
L0049
L0041
L0326
L0474
L0125
L0206
L0019
L0074
L0353
L0359
L0367

Population

Library Name Resident)
Caledon 69,547
Brampton 571,700
Halton Hills 57,160
King Twp 19,899
Newmarket 85,744
Orangeville 28,734
Vaughan 317,889
Wellington County 93,620

Population

Library Name Resident)
Caledon 69,547
Brampton 571,700
Halton Hills 57,160
Hamilton 545,850
King Twp 19,899
Mississauga 759,000
Newmarket 85,744
Orangeville 28,734
Toronto YT
Vaughan 317,889
Wellington County 93,620

Libraries added to the local peers
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Development

Rank for
Staff Staff
Training Training Total
Expenditures=xpenditures Operating
Sum of Rank of Ranks asa% as a% Expenditures Rank for
All Ranks Development of of per =xpenditures

All Dimensions measures Total Total capita per
(lower is better) (lower is better) ExpendituresExpenditure: $ capita

74 6 0.49 6 45.39 5

85 7 0.55 5 27.02 8

49 2 0.72 4 64.38 3

54 1 1.40 1 69.90 2

81 5 0.95 2 37.48 7

86 2 0.88 3 55.59 4

86 8 0.23 8 45.37 6

61 4 0.43 7 78.66 1

Development
Staff Staff
Training Training Total
Expenditures=xpenditures Operating
Sum of Rank of Ranks as a% asa% Expenditures Rank for
All Ranks Development of of per =xpenditures

All Dimensions measures Total Total capita per
(lower is better) (lower is better) ExpendituresExpenditure: $ capita

101 7 0.49 7 45.39 7

115 9 0.55 5 27.02 11

65 2 0.72 4 64.38 4

69 6 0.51 6 55.55 6

73 1 1.40 1 69.90 2

124 11 0.25 9 34.28 10

110 5 0.95 2 37.48 9

118 2 0.88 3 55.59 5

80 7 0.20 11 66.81 3

119 10 0.23 10 45.37 8

82 4 0.43 8 78.66 1



Appendix E - Library Trends 2016:
Opportunities for Innovation & Community

Growth and Engagement

By Stephen Abram, MLS

August 2, 2016

This report highlights the major library trends and technology trends relevant to public
libraries. It is written in the context of Caledon a diverse community of communities whose
expectations are set by local heritage and culture combined with the influences of major
nearby metropolises. We have selected trends (not fads) and key issues that are critical to the
long term success of public libraries.

Contents

1 Library Trends and Best Practices

Introduction
1.0 Library Trends and Best Practices
1.1 Lifestyle and Societal Trends
1.2 Technology Trends
1.3 Library Facility and Service Trends
1.4 Public Perceptions of the Library
1.5 Comparative Survey Results - Ontario Peer Libraries
1.6 Alternative Visions for Public Libraries of the Future
1.7 Management & Planning Trends
1.8 Programming Trends
1.9 Community and Downtown Revitalization Trends
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Introduction

From the beginning public libraries grappled with the concept of free, unfettered access and
their value and impact for their communities. Public Libraries started as Mechanics Institutes in
Ontario aimed at increasing the literacy and skills of the working population. They evolved into
the multi-dimensional and impactful institutions of today where Ontario public library services
have evolved to be much more than books and buildings. Today’s libraries have a measurable and
valuable impact on the quality of life and the success of our communities — economically, socially,
educationally, and culturally. The Public Library value proposition is strong and includes (but isn’t
limited to):

e Return on Investment: many studies show that public investment in libraries delivers a
measurable, positive return on investment economically, socially and for the capacity of
communities to attract businesses and residents.

e Economic Development: supporting small business and entrepreneurs who will drive
local economic recovery, growth, and job creation by providing them with resources
such as databases on market trends and information on regulatory obligations;

e Employment Support: providing services and resources for career planning, job search,
education, and upgrading skills;

e Welcoming New Canadians: helping newcomers to Canada succeed through settlement
support; language acquisition including ESL programs, accreditation and employment
support and maintaining cultural connections;

e Early Literacy Development: supporting success in life and reading and school readiness
through a vast array of pre-school and children’s literacy programs;

e Support for Formal Education and Homework Help: professional help and collections to
support learners of all ages to develop advanced information fluency competencies, do
research and complete projects. Open longer hours than school libraries, public
libraries are also critical support systems for adult distance education and home
schooling. Across the province, libraries are busier than ever with students at all ages
and stages;

e Serving the whole community: public libraries ensure that the whole community of
Ontarians — including those with visual or physical limitations, from any cultural or
language community, natives, and more — receive equitable access to the resources of
our society for success.

e Equitable access to community resources: public libraries are often the only place
where all residents can access free computing resources, the internet, peripherals,
training, and assistance to accomplish their goals as citizens, workers, and more.
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e Access to Government Services: providing professional support services, accessible
locations, and technology infrastructure to serve as a major access point for e-
government. Public Libraries provide cost-effective opportunities to reach Ontarians to
deliver government services for everything from forms and information to advice;

e Questions Deserve Quality Answers: Ontarians have important information needs and
deserve quality answers regardless of their economic status or location. On issues of
health, parenting, finance, life choices, and more, libraries go beyond Google to improve
the quality of questions and answers.

e Cultural Vitality: a critical piece of a community’s cultural framework, public libraries
are essential to a healthy and sustainable society as social equity, environmental
responsibility and economic viability; and local history heritage.

o Affordable Leisure Activities: offering free borrowing of books, music and movies and
exciting library programs for children, families, seniors, and people of all ages and tied
directly to community needs and demand.

Libraries evolved not just as a reflection of society but as leaders. Libraries have been
challenged by never-ending changes in society, law, technology, demography, and education.
These changes have been about so much more than e-books or the web but represent a
fundamental challenge to the underpinning of library value and professional values and the
basic business model of libraries.

So, highlighting the major trends in all types of libraries, we explore the easy to see and identify
changes (technology, devices, drones, and more) and the harder to see changes in social
behaviours with respect to social interaction, reading, learning, invention, decision-making,
creativity, innovation, demography, and more. Soft or hard change, they’re both equally
important to the history of libraries and our evolution as key instruments of society to address
its own challenges for economic, social, and learning success.

What is the real role and value of libraries and librarians?

Lewis Carroll wrote in Alice in Wonderland that, “If you don’t know where you are going
then any road will get you there.” Two things help you make the choice to make
changes or evolve: your core values and what distinct value you deliver better than
anyone else in your role in the context of your environment — whether that’s a
community, an institution, as an individual professional, or as an educator.

Drivers of Evolution
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This section explores the drivers of change and the environmental factors that force
evolution within the Public Library space. It will include the factors that influence the
way our users live, work, play, and choose:

e Technology (social media, learning systems)

e Demographics (the generations matrix)

e Learning systems and policy (LMS’s, MOQCs, etc.)
e Policy frameworks (e.g. OA, DRM, copyright, etc.)

The future trends and issues will require information professionals to remain forward-thinking
(for their organizations as well as their own professional development).

This report should be read in the context of the other reports about Caledon Public Library and
this Master Plan and Service Review consultation.

The purpose of the report is to provide the Board and senior staff with the key trends affecting
the services and facilities of CPL. As you review the report, we encourage you to keep asking
yourself “what does this mean for Caledon, for its businesses and people, and for CPL?” With this
in mind, you may wish to make notes as you review this material.

It is not the purpose of the report to provide an exhaustive review yet of the CPL or Caledon. Its
purpose is to provide all participants with a common base of background information. To that
end, we summarized relevant information in as concise a format as possible. If you feel there
is critical information about the CPL or Caledon not included in this report or know of a research
report or study about public libraries in general that is pertinent to the planning process,
please share these with us, the Board members and senior staff.

To follow trends in the library space, a good choice is to follow this blog, which is hosted by
Lighthouse Consulting and written by Stephen Abram. According to OCLC, one of the largest
library vendors, it is on the five most popular blogs in librarianship worldwide.

Stephen’s Lighthouse
http://www.stephenslighthouse.com
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1.0 Library Trends and Best Practices

“Libraries have made and continue to make a difference in the quality of life of
every Canadian. They symbolize freedom of expression, they promote literacy
and reading and they provide both young and old with access to new worlds. “

The Library’s capacity to anticipate and respond to a changing world is always a conflict of
choices. Strategic planning is first and foremost about abandoning outdated practices and
embracing change. If a strategic plan does not chart a bold new direction for the Library that
is consistent with the changing needs of users (and, importantly, non-users), it will not be a
useful tool for managing future service delivery. The library’s strategic portfolio and facilities
must be aligned with community needs and expectations. Consequently, the trends and best
practices briefly summarized here are extremely important. As you read this ask yourself “to
what extent is CPL aligned with trends and best practices? What must change to better position
the Library to face the challenges of the next 10-15 years and to ensure that the Library
continues to be a relevant and meaningful community institution for most residents?”

The function and role of public libraries are changing with the surge of information and
technologies. Libraries are no longer simply “warehouses” for print material, if they ever were,
that is borrowed by residents for off-site use. Increasingly, the Library is an information, social,
learning, and cultural centre supporting a wide range of community activities and objectives.
In addition, there has been a marked shift in the ways in which people use libraries, with
both in-Library use and remote access increasing. The function and design of libraries are
changing in response to these changing roles and demographic shifts, emerging technologies,
and increasing consumer expectations.

Collections are still very important. That said, we must ask ourselves what programs the
collection supports. Everything from recreational reading to homework support is now viewed
through the lens of programming. Recreational reading can be part of the social glue that
cements a resident’s relationship to their community and improves their quality of life. Non-
fiction runs the gamut of personal interests through professional development and school, work
and college readiness. Marketing and community engagement have increased exponentially in
importance.

In the discussion that follows, we have briefly summarized the most significant trends and best
practices affecting public libraries in Ontario. There is, of course, a substantial body of literature

dealing with the future of public libraries in North America. We have focused this discussion
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on the selected trends dealing with the future of Public Library services in growing centres
and on considerations that may be relevant to the future Strategic Plan. While there is a strong
inter-relationship among trends and best practices, we have organized this discussion in four
parts:

= Lifestyle and Societal Trends

= Technology Trends

= Library Facility and Service Trends
=  Public Perceptions of the Library

1.1 Lifestyle and Societal Trends

The following is broad categories of lifestyle and societal trends. This list is not intended to be
exhaustive -- instead it captures some of the more prevalent trends and emerging issues that
may impact public libraries and other municipal service providers. Trends are presented in
alphabetical order and not in any priority.

= Accessibility issues, expedited by the Accessibility for Ontarians with Disabilities Act (AODA),
will be at the forefront of Public Library service delivery for many years to come. New and
revised legislation, coupled with public expectation, will impact Library policies and practices.
Libraries will seek to further reduce physical, financial, cultural and language barriers (among
others) which impede access and use of library resources. CELA is a big player in this space.

= All Day Kindergarten is being phased in across Ontario, impacting public library daytime
pre-school and early literacy programs.

= Digital Divide. Library users range from those who are the most intensive and capable web
users, (creating web sites, writing blogs, uploading videos and producing digital content),
to those who are “inactive” participants who may be online but do not participate in social
media or interactive content. Public libraries continue to have a responsibility for all
residents and are expected by many to help address this ‘digital divide’. Many expect
libraries to offer services that have at least some relevance and value to the entire spectrum
of online users and to those users who do not or cannot (e.g. for reasons of access, literacy
or education) participate online in any way. Trying to be all things to all people is a very
difficult challenge. Focus is the key.

= Discretionary Time Deficit. Trends over the past ten or more years indicate “lack of time”
continues to be a barrier to participation in all “discretionary” activities, including Public
Library usage. The growth in leisure time forecast in the 70s has not materialized and people
are increasingly pressed for time. While the leisure time imbalance may in fact start to shift
with the changing age structure of the population, convenience (location, parking, open
hours, and a range of e-services) will be a key consideration in accessing public library
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services over the next 5 years.

= Desired Use of Leisure Time. While commentators disagree on the extent to which
Canadians will have more leisure time in the future, they generally predict a significant shift
in the ways in which they will use their leisure time. These projections see a relative decline
in traditional recreational activities and a significant increase in social networking,
entertainment and virtual experiences in free time. Whether the public library or the private
sector will be the primary recipient of this increased demand and expanded market is
unclear.

o “According to Nielsen and NM Incite’s Social Media Report, consumers continue
to spend more time on social networks than on any other category of sites —
roughly 20% of their total time online via personal computer (PC), and 30% of
total time online via mobile. Additionally, total time spent on social media in the
U.S. across PCs and mobile devices increased 37% to 121 billion minutes in July
2012” (Review of 2012 and Trends Watch 2013. Paula J. Hane. January 3, 2013)

= Environmental & “Green” Concerns. There is a heightened awareness in everything “eco-
friendly” and “green”. This may have significant implications for all aspects of Library service
delivery including facility development and design, program development and delivery,
materials development and processing, and information dissemination. Caledon, being on
the moraine, has increased awareness of these issues.

= Family Structure and Dynamics. Trends indicate a rise in non-traditional family structures
(single parent, divorced parents, multiple-households, same sex marriage, etc.), the
predominance of two working-parent households, commuter lifestyles. These changes and
dynamics may have implications for hours of operation and the delivery of Library programs
and services over the next 5 years.

= Health and Wellness Concerns will continue to be a top-of-mind issue/concern to society
and an increasing focus for government spending in the coming years. Libraries that can
provide accessible health/wellness resources or electronic information or links to other
health information providers will be well positioned to meet growing demand for this type
of information. However, the extent to which the Library moves beyond its traditional
role as an information provider and becomes more active as a programmer, partner with
community health providers (including government) and lender of resources other than
information to a health conscious community is unclear. While libraries wisely shy away
from medical advice, they have a strong niche in chronic conditions for information and
programs.

= |mmigration. New immigrants and refugees to Canada in search of affordable housing
will continue to locate in communities on the periphery of the country’s largest cities.
Research has shown that immigrants may have different expectations of public libraries,
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public and social services, and technology. The Public Library and its partners will have a key
role to play in orienting newcomers to the community and the range of services available.

= |nformation Literacy. Libraries have a longstanding role in providing access to
information and ensuring information literacy (i.e., teaching proficiency in finding
information and assessing its relevance, accuracy, authoritativeness, and value). There is an
opportunity for Public Libraries to continue to play a dominant role in this regard, in
partnership with schools and other social agencies. There is no question about the need for
information literacy in a generally unregulated and ever-expanding digital universe.

= Labour Trends point to growing employment opportunities in health care, technology/
computer systems, professional services, culture, and small/ entrepreneurial
businesses. Libraries that can partner with other agencies to provide training and
employment services and other collaborations in these areas will increase their profile and
relevance in the community. Preparing the workforce for new skills is a critical role for Public
Libraries.

= Partnership and Collaboration. Library partnerships are evolving and expanding, and the
Public Library’s role in helping the public navigate through the plethora of content and
information available will continue to be an important one. Through a wide range of
partnerships and collaborations with government, educational institutions, the private
sector, and other agencies, Public Libraries will play an increasingly significant role in
enabling people to select, assess and use information to best meet their needs.

= Private Schools, Alternative Schools and Home-Schooling options appear to be on the
rise. According to the Fraser Institute and the Institute of Marriage and Family Canada,
community members are increasingly transferring their children from the public education
system to private or niche schools within the public boards

= “Smart” Device Expectations. Those under the age of 25 now are not “passive recipients”
of education, media or technologies; they learn differently and seek and use information
differently than previous generations. The challenge for public libraries will be to continue
to engage this segment of the population and ensure that the Library resources and
services remain relevant to their needs and interests.

= Web-Savvy Library Users. Library users are increasingly participating in a variety of
Internet-based activities: browsing, borrowing, retrieving, downloading, and interacting
with Web content. The majority of Internet users are experienced Web users and most have
been online for more than five years. These experienced users expect quality, relevant, and
efficient Web content from libraries. They are also demanding greater online programming
to learn on their own time.

=  Zoomers. The aging of the population is resulting in a new wave of older adults with
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different expectations, needs and interests than the previous generation. Meeting the
diversity of needs of this growing segment of the population will require more resources
and possibly different approaches to providing public library programs and services for older
adults. The Zoomer seniors are very different than the seniors cohort that preceding them.

1.2 Technology Trends

With rapid developments in the field of computers and information technology, predicting the
future of technology as it affects public Library services is particularly challenging. Current
trends, however, indicate that access to all forms of information and content will become
increasingly associated with smaller, more powerful, and more versatile hand-held wireless
devices. Some current and emerging trends and their implications for public libraries follow:

=  Online Learning: Although MOQOCs (Massive Open Online Courses) are creating issues that
largely affect academic libraries, the opportunities that have cropped up for public libraries
resulting from spiking interest in online learning cannot be underestimated. In the US, the
Atlanta-Fulton Public Library system and Los Angeles Public Library created eCampus, a
resource that offers users online learning through access to MOOC databases, including Gale

Cengage’s Learn4life / Gale Courses!!. The program has been successful and users have

commented that it’s “very convenient and easy and free” 12, eCampus allows users to

complete their high school/GED, receive career-changing training, navigate divorce and
learn to deal with aging parents. The challenges that online learning may bring to public
libraries include advanced reference questions, computer workstations being reserved for

longer periods of time, and the requisite technology and IT support.13 Online learning at
public libraries may be just what is needed for Canadians requiring lifelong learning,

particularly work-place skills — although Canadians are highly educated, they received a “C”

grade in adult participation in non-formal job-related education.

= |n-Library Wireless Expectations. People expect all public areas, including libraries
(including their parking lots), to have free high speed Wi-Fi. Worktables with plug-
ins for laptops or other mobile devices will be increasingly needed, and group workspaces
wired for laptops will be in high demand.

= Digital Download Kiosks are a relatively new feature in the Library, requiring power outlets
and a connection to the Library’s network. These kiosks allow in-Library users to download
e-books, audiobooks, videos, music and games directly to their MP3 players, handheld
devices (smart-phones, iPhones, iPods, iPads) or laptops. An innovative and forward thinking
projects that bring digital download kiosks outside the Library walls:

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix E - 9 of 27



e A project in the US at the New York Public Library has seen the Library’s collection
go underground with subway station kiosks that allow transit riders to download the

first ten pages of a book to enjoy during their commute®.

e Another pilot in the US involves the Free Library of Philadelphia partnering with
local transportation authority and Dunkin’ Donuts to assemble 76 advertising boards

on the train platforms featuring 50 books and author podcasts for download by QR

code. 16

e LibraryBox is a storage device that serves as its own internet hub and allows for the
distribution of thousands of music, audiobooks, or e-books at transit stations, stores,
community centres and more. Recently iBeacons can accomplish the same things
with situationally aware technologies.

= Mobile Device Arena The explosion of mobile device usage now dominates access. More
and more, people are using different mobile devices run on various operating platforms as
opposed to the once dominant desktop PC running on a Windows operating system.17 It
is being referred to as a “Post PC Era”18 where BYOD, or “Bring Your Own Device",19 is
common. This scenario requires hybrid IT staff to be able to support multiple operating
systems (Google’s Android, Apple’s iOS, Windows 10, etc.) as well as have familiarity with
cloud services. Additionally, Library staff will require the core competencies needed to assist

Library users with accessing web content and Library resources using these various devices.

= |Increasing Demand for Audio & Video Live-Streaming which requires reliable high-speed
access. Users are increasingly downloading and/or transferring video and audio content to
iPods, Blackberries, Kindle, Kobo, & other e-book readers & devices. Video streaming is hot
right now; in fact, it is forecast that “more than 90% of the online population will regularly

watch online video by 2017.” 20 The demise of VHS and DVD is coming swiftly and libraries
need to be prepared to support streaming content in this service portfolio.

= Web Content for Hand-Held Devices will increasingly be demanded. Since more Library
users are retrieving information through hand-held devices, web content needs to be
amenable to these smaller, mobile devices. In addition to the shift towards multiple
operating platforms seen in various mobile devices, there has also been a shift towards
accessing content through apps as opposed browsers. The most successful and sophisticated
websites not only supply a mobile device friendly version, but a complementary app to
enhance end-user experience using various mobile devices. Many libraries lag behind in this

area and need to respond to this remarkable shift in how their resources are being

accessed.20

= E-Book Readership & Sales: Pew Research indicates a huge increase in e-book readership
that is plateauing in 2016: “In the past year, the number of those who read e-books
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increased from 16% of all Americans ages 16 and older to 23%. At the same time, the
number of those who read printed books in the previous 12 months fell from 72% of the

population ages 16 and older to 67%">1 However this increase in e-book readership may
not reflect Canadian e-book buying behaviours. It appears that e-books are highly desirable
in over 40’s more than high school and young adult populations.

= Publishers, Libraries & e-books: There have been some promising pilots concerning
evolving relationships between publishers and libraries:

0 Simon & Shuster: a US pilot that will allow their full list of titles to be available
for license for a year at New York Public, Brooklyn and Queens public libraries. Users
will have access to the full list of S&S titles, as soon as they are published and users
will also be able to purchase S&S titles through the Library catalogue (where the
Library receives a small share for each saIe).23 This pilot should go a long way to

structuring the foundational e-lending business model between public libraries and

publishers. If successful, the program will start up in additional libraries.

0 Retail Affiliate Program: Toronto Public Library (TPL) users are now able to

purchase books from Indigo via the TPL website??. The Library receives a small sum

for each sale. Ottawa Public Library will soon be following suit with a “buy” button

on their online catalogue25.

= Next Generation e-Book Readers are emerging. Current e-Book readers (Kobo, Kindle) have
grown rapidly in usage. The price gap, however, is fast closing between them and newer

tablet devicesZG, which are multi-purpose, some even operating like a mini-laptop (Google
Nexus, Apple iPad and iPad Mini, and Microsoft Surface). For the user, these digital activities
are not replacements for reading books, newspapers, and magazines, etc., but are
increasing the options for expanding communication and sharing content.

= User Contributions to Content. Library users are not only browsing, borrowing and
downloading, but they are increasingly creating and interacting with content available
through the web. User- contributed subject headings and “tagging” on Library web pages
is increasingly common. A variety of social networking tools are allowing users to comment
on and interact with Library web content in many other ways. Bibliocommons is a big library
layer in this library web engagement space. Content is defined as beyond text —and libraries
must be ready for making programs that encompass music, podcasts, video, and visual
formats.

=  “Cloud” Computing is a technology trend that offers a great opportunity for public libraries

to reduce IT expenses while stabilizing their systems. The term “cloud” is a metaphor for
the Internet, where in-house servers and data services are replaced by remote-hosted
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interfaces (web-enabled). Google and Amazon are two big, early providers in this remote-
access applications sub-industry. Popularity of personal cloud computing has also arisen
concurrently to increased mobile device usage. Some issues that have arisen as a result of
cloud computing include privacy concerns as well as problems for consumers wishing to
switch providers and not being able to bring their content with them.

= Hardware Size Shrinking but Space Needs Growing. Although computer hardware is
becoming more compact, the total amount of space for a computer workstation is not
significantly reduced. Conversely, the Library’s main computer centre, housing the Library’s
servers, switches, routers, firewalls and related equipment will need to be larger to
accommodate the additional servers necessary to support existing and emerging
technologies, at least in the short term. (See Cloud Computing above).

= Computer Training Space and Equipment. The Library’s role as a training centre for
hands-on instruction in the use of computers, application software and Internet-based
resources will continue to grow. Dedicated spaces will be required for learner’s desktop or
laptop computers, printer/scanners and a trainer/instructor station with computers, an LCD
projector and an on-site screen.

= Latest Technology Tools: 3D Printing is here: you can buy your very own home 3D printer
at Staples. This technology is being exploited in many Library Maker Spaces. Chicago Public
Library is among the many public libraries bringing production capability to its users by
introducing the CPL Innovation Lab with three 3D printers, two laser cutters, a milling

machine and a vinyl cutter?’. Wearable technology has sparked controversy on surveillance
and privacy issues, among other things. But how might this technology be used libraries?
Libraries are considering enhanced self-guided tours, or perhaps embedded bibliographic

data, book reviews and author commentary for users browsing print books on Library

shelves.2®

= Libraries as Centres for Technology and Innovation: The advent of the “Virtual Library”
and technology in general has changed the way in which core Library services are being
delivered and will continue to have a major impact on future services. Libraries are offering
more services online (and doing so at an accelerating rate by taking advantage of consortia
to negotiate universal access), including virtual/digital reference services, and electronic
databases, and e-books. Increasingly, support for community social and economic
development is becoming a core function of the Library in an information economy
characterized by rapid change. Libraries are providing workshops and training in computer
literacy, e-technology, and navigation through the information age. The Library increasingly
plays a role in supporting small businesses, home-based business, the self-employed and
individuals who must continually upgrade skills or search for new careers in a changing
marketplace. Through highly-trained staff, state-of-the-art technologies, informative,
user-friendly websites, remote access to the library’s resources and accessible programming,
libraries are contributing to the knowledge base of communities in many ways. Current
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trends indicate that access to all forms of library information and content will become
increasingly associated with smaller, more powerful, and more versatile hand-held
wireless devices. This will continue to impact how public libraries deliver their services with
successful integration of technology into overall library service becoming a major
contributor to the overall effectiveness of the library. Most libraries ion Ontario get more
than 50% of their visits virtually.

Footnotes:

11 Gale Supports Lifelong Learning with New Online Education Program for Public Library Patrons. Press Release. June 19, 2012.
http://news.cengage.com/Library-research/gale-supports-lifelong-learning-with-new-online-education-program-for-public-
Library-patrons-2/

12 Atlanta Fulton Public Library System Launches eCampus Resources using Gale Products. Cengage Learning Corp. YouTube:
http://www.youtube.com/watch?v=0L-fG5G0afk October 2, 2012.

13 Massive Open Opportunity: supporting MOOCs in public and academic libraries. Meredith Schwartz. Library Journal. May 10,
2013.

14 Canada gets an ‘A’ in education, but needs to fix links between post-secondary schooling and workforce. The Conference Board
of Canada. March 27, 2013.

15 The Underground Library. De Zeen. March 08 2013. Via American Libraries.
16 Philly Free Library debuts virtual collection at Suburban Station. Meredith Schwartz. Library Journal. April 1, 2013.

17 Gartner |dentifies the Top 10 Strategic Technology Trends for 2013. Press Release. October 23 2012. Orlando, Florida.

18 What’s Hot Information Taday. Vol. 3 No. 1. Barb Brynko. January 2013.

19 Review of 2012 and Trends Information Today. Paula J. Hane. January 2013.

20 Tech Review Forecast for 2013. Marshall Breeding. Systems Librarian. January 2013.

21 E-book Reading Jumps; Print Book Reading Declines. December 27, 2012. Pew Research Center & American Life Project.

22 The Canadian ebook market plateaus at 15%, says new BookNet Canada Study. BookNet Canada. May 21, 2013.

23 NYPL, Queens libraries comment on Simon & Schuster ebook lending deal. Matt Enis. The Digital Shift. April 16, 2013.

24 Purchase books via OPAC: Toronto Public Library launches retail affiliate program. Gary Price. Info Docket. March 07, 2013.

25 Canada: Ottawa Public Library wants readers to buy books through Library website. Gary Price. Info Docket. March 06, 2013.

26 Do e-readers have another chapter? Omar El Akkad. The Globe & Mail. April 15, 2013

27 Chicago Public Library To Open 3D Printer Space. Zach Walton. WebPro News / Technology. June 21, 2013

28 SLA Toronto Article Night: Google Glass. Meghan Ecclestone. Blog. Keepin’ it real in Library Land. March 30, 2013.

1.3 Library Facility and Service Trends
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The facility and service trends discussed in this section of the report are closely inter-related.
They generally point to a Library that is much more integrated in the affairs of the
community. It is an outward looking Library that is heavily invested in all aspects of community
life and very closely linked to other community service providers. This perception of the role of
the Library in the life of the community is not generally compatible with stand-alone buildings or
facilities that do not accommodate a wide range of uses and users. The result is both a different
role for the Library in the community and a different type of Library facility. The key trends can
be briefly summarized as follows:

= Libraries are Destinations: Placemaking refers both to the process and philosophy of
planning and creating a public space within a community — with a lot of thought given to
cultural tourism or, “cultural capital”, and architectural design. The Library as a “place” is
perceived by its community to be a desirable, pleasing and interesting “destination”, much
like a museum or art gallery. Libraries have adapted to become destinations by adding
coffee shops, theatres, art galleries, and special landscaping. Placemaking starts with
facilities planning, with the actual building being centrally located, as a focal point within the
community. These libraries are spacious, welcoming, highly visible, accessible places where
people come together. Libraries have also become part of an “Active Streetscape” being
connected to sidewalk networks, transit routes, trails, bikeways, etc. and are generating
a critical mass of pedestrians that support active streetscapes. Civic squares are often
developed adjacent to libraries, allowing for cross-programming, outdoor markets, fairs and
community celebrations. On a grander scale, facilities planning may even use famous
“designer” architects to create a building that attracts tourists who want to visit the latest
architecture trend. Philosophically, placemaking is also achieved through Library
partnerships with community organizations, outreach and Library programming. These
activities bring separate and diverse groups within the community together and help to
foster a sense of place within the community.

= Libraries as Multi-Service Providers: Libraries are increasingly forums for community
learning and expression, serving as technological, employment, business development,
cultural, art and heritage centres for their communities. They are serving a wide range of
community residents and interests. They serve entrepreneurs and small business;
homeschoolers; the unemployed; the new Canadian; the cultural and creative community
and others who rely on libraries for the information and support essential to their
lifestyles.
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“Books were my ticket out of a life of poverty and manual labour. As a boy, |
accompanied my father on frequent visits to the Port Carling Public
Library...Looking back, | know that this early access to books and libraries
widened my horizons and set me on the road to a good education and a
fulfilling career. | have enjoyed introducing my own children to special books
and, as Lieutenant Governor, | have launched several literacy initiatives for
aboriginal children in Ontario’s North. Today, | am still a voracious and
wide-ranging reader, and | continue to rely upon, and be grateful for, the
excellent services of Ontario’s public libraries.”

James K. Bartleman,

Ontario’s first Aboriginal Lieutenant-Governor

= Libraries Fostering Community Engagement: While libraries have always been
disseminators of information, innovative libraries are no longer content with one-way
communication. Libraries today are bigger than their buildings. Libraries strengthen
neighbourhoods and communities by creating connections and understanding needs, going
beyond traditional boundaries out into their communities, fostering collaborative
relationships to build relevant and responsive Library services. By building relationships and
improving the ability to identify and address customer needs, getting “outside of the box”
pushes libraries to constantly look for ways to partner within the community to better meet
the community needs.

= Libraries with Maker Spaces: Creating music, videos, jewelry, games, robotics,
electronics — and anything in between. Provided with the space, tools, and encouragement,
library users can come together to collaborate, learn hands-on skills, create and produce
something. Multi-Media Studios are one type of Maker Space where, for example, local
youth can shoot a video or record music. Innisfil Public Library changed its strategic direction
by cultivating a ‘hacker culture’ with new creation labs —both media digital labs and maker
spaces which include robotics and 3D printers. In the same way that books opened up new
avenues for many people during the last century (see Bartleman’s quote above), Maker
Spaces do so today. Libraries view Maker Spaces as paths for life-long learning, skills
development, and improving digital literacy, moving people from being passive users of
technology to harnessing technology’s expansive capabilities.

= Libraries with a Customer-First Focus: Today’s libraries are adopting a customer-first
focus. For many, this has resulted in: improved hours of operation; self-checkout technology;
on-line booking systems to pay fines, register for programs and computers, renew and
reserve items; quiet spaces for study and work; comfortable spaces for socializing; light food
and beverage services; expanded programming and dedicated resources for target groups
(children, teens, seniors, cultural groups, students, etc.); community calendars that
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transcend institutional lines; helpful, available staff who engage with in-Library user (“walk
the floor”); as well as information-rich technology and training opportunities. Not only do
these improvements better serve Library customers, they also result in an operationally
efficient Library and a functional work environment for staff. With the growing culture of
assessment in Ontario public libraries, staff is using a variety of means and methodologies
to assess services in relation to public demand and the needs of the community. Today’s
Library staff are creating conversational loops with users on Facebook, Twitter and other
social networking sites, to discuss important ideas of the day, current news topics, Library
innovations, new Library content, etc. As technology changes the way users interact with
the Library, it is also changing the way staff interact with users.

1.4 Public Perceptions of the Library

Despite significant shifts public libraries have been making with technologies, digital
resources and community-relevant services and programs, the public’s perception of libraries
has been very slow to change. People see the Library as an institution where parents bring their
young children to learn to read, where students come to do research for assignments and where
people of all ages come to casually browse and borrow reading materials of interest to them.
Many people still perceive the library the way they did 20-30 years ago and feel that it has no
relevancy in their lives. As a result, funders’ questioning of the libraries’ relevancy increases, and
public libraries face challenges.

There are a number of studies dealing with perceptions of the Library and most of them point
to significant challenges for the public Library. They demonstrate that the public has a very
dated view of the library and is too often unfamiliar with the wide range of services offered
by contemporary libraries. Furthermore, they suggest that many individuals, and particularly
those that do not use the library, question the relevance of the public library in the Internet age
and some wonder if it will continue to be an essential public institution in our communities.
These themes have important implications for re-positioning the public library in society and
attracting the next generation of Canadians as active users and willing supporters.

The On-Line Computer Library Centre! (OCLC) has commissioned considerable research into
perceptions of the public library and its value in today’s information rich world. Consider some
findings from the 2011 Perceptions in Libraries, 2010: Context and Community:

= The place that libraries hold today is no longer as distinct as it once was. Libraries are
synonymous with “books” for many people, and the range of other services the library
provides are not well understood. Over 20% said libraries “do not fit their lifestyle”.

1 The Online Computer Library Centre has a number of research articles available at:
http://www.oclc.org/research/publications/default.htm
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= Thereis a disconnect between the user’s perception of libraries as books and the library’s
investment in a much broader set of resources, technologies, programs, and services.
Most information consumers are not aware of, nor do they use, most libraries’ electronic
information resources.

= Self-reliance was a strongly held sentiment. Most library users say they have never asked
for help using any library resources.

= Online information consumers are universally using the Internet search engines, rather
than the library, to access electronic information resources. Quality, quantity, and speed
are rated higher for search engines than for librarian assisted searches.

= Among the general population, people are reading books less and visiting the library less
since they began using the Internet. Frequent library users, however, continue to be avid
readers, and are visiting the library more because of the Internet. Most of the non-users
do not plan to increase their use of libraries, but may access the virtual resources of the
library in the future.

= Perceptions of the public library are universally held. The library as an entity is constant,
consistent, expected. Rejuvenation of the library brand depends on reconstructing the
experience of using the physical library, and more education about what is available in
terms of electronic resources.

1.6 Alternative Visions for Public Libraries of the Future

In his report “Confronting the Future,” Roger Levien? addresses the major issues facing public
libraries in the future and provides a framework for envisioning the next generation of libraries.
Levien introduces four “dimensions” for considering the future of libraries each of which
consists of a continuum of choices that lies between two extremes. These four Dimensions
are visually depicted in this Figure and briefly described below.

*2 | evien, R. “Policy Brief No. 4: Confronting the Future”. American Library Association, Office for Information
Technology Policy. June 2011.

Dr. Roger E. Levien’s career has been devoted to assisting public and private decision makers in understanding and
choosing among the strategic alternatives they face, especially those driven by technological development. He is
president of Strategy and Innovation Consulting, where he assists the leaders of private and public organizations in
developing strategic direction. He established his consultancy after retiring from the Xerox Corporation, where he
served as vice president for strategy. He guided the strategic effort that transformed Xerox from a copier company
to The Document Company and that shaped its transition from an analog to a digital and networked world.
(http://en.www.mcu.es/bibliotecas/docs/MC/2012/CongresoBP/leviening.pdf)
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The Four Dimensions of Public Libraries

Totally Physical
{facilities and media)

o

Totally Wirtual
(facilities and media)

Individual Focus

> i

Community Focus

ke -

Collection Library
(physical or virtual)

>Ed

Creation Library

IS <

Portal

>[]

Archive

Dimension 1: Physical to Virtual Libraries

This dimension relates to the form of both the Library as a facility and the form of its collection.
One end of this spectrum is a purely physical library; however, this sort of library is no
longer considered realistic. On the other end is the virtual library - a space on the web which
hosts all of the library’s services and entire collection and which is accessible to users through
the libraries web presence anywhere over the internet. On this spectrum most modern libraries
are somewhere in the middle- still offering a physical building and collection while increasingly
providing virtual features such as e-books and online services.

Dimension 2: Individual to Community Libraries

The second dimension deals with the type of service provided by the Library and the point of
focus for its users. The extremes in this case are individual focus libraries and community focus
libraries. Those that focus on the individual seeks to accommodate each user independently
(with quiet study space, privacy, comfort, minimal distractions, etc.). In this scenario the primary
relationship is between the librarian and the individual user. Those that focus on the community
look to provide space for community interaction and group work. These libraries invest
considerable resources in a broad range of services, events and programs that engage the
community. These libraries are “community centres”. In addition, these libraries often contain
archives of local records, artifacts, memoirs and memorabilia.
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Dimension 3: Collection to Creation Libraries

This third dimension involves the way in which libraries interact with and encourage their users.
On one end is the traditional Library where users come to enjoy and experience the materials in
the Library’s collection. This Library is a repository of intellectual and recreational information
available for the user to borrow. The other extreme is a Library where instead of simply
borrowing the works of others users are encouraged to see the Library as a creative space and
use the Library’s equipment and facilities to produce their own creative products.

Dimension 4: Portal to Archive Libraries

The fourth dimension of Levien’s report looks at the ownership of the Library’s collection-
whether physical or virtual. In the portal Library, the materials available to users are not the
property of the Library - rather the Library acts as a facilitator between the user and the
resources available through other organizations. On the other extreme is an archive Library
whose role is to possess documentary materials in a range of genres and mediums. The archive
Library has an important role to play in assembling and disseminating local information (and not
simply historical information). This Library is a living community resource that tells the
community’s story — past, present and future.

The key trends that Levien cites as shaping the future of libraries include: continuing advances
in digital media and technology, heightened competition, demographic transformation, and
financial constraints. To meet the challenges that they will face in the future, libraries must make
strategic choices concerning their place on the four dimensions identified by Levien.

Where is CPL on these continuums today? In your view, where should the Library be in 10-15
years? How will the Master Plan assist the Library in re-positioning itself on these continuums?
Please consider these questions and review Levien’s full report.

Collection development goes far beyond recreational reading and can be applied to specific
community issues:

e How to locate services (event calendars)

e The library should be able to connect us to the community resources we will need, offer
programs to create awareness and understanding and provide resources to support all
aspects of our lives.

e Books for planning retirement; estate planning, finances, etc.
e Books on building a business; quality health resources
e Providing inexpensive access to training materials

e Access to useful online resources; age-appropriate materials and programs for young
children;

e |t could bring other resources from community together
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Programming & Services examples include:

e lectures; health education; art/cultural development; Targeted programs with specific
goals i.e. "How to retire by 60", "Dealing with teens for adults", "Dealing with adults for
teens”

e Seminars for small business, entrepreneurs, technology seminars; job fairs; cultural fairs;
public discussions

e FEngage the isolated population - Bring people together to discuss important public policy
issues

e Provide teaching for those with no other options; social events for kids;

e Offer programs to create awareness and understanding of the Library

e Seminars; computer training & assistance; finances; estate planning

e Provide maker space, technology and help; more community engagement
e Interactive programs for teens

e Reference and help from staff finding where to go.

e Available technology for community members; Help facilitate the increased use of
technology; instruction in using new tech materials

e Provide maker space, technology and help

As a Space, libraries are building flexible spaces:
e Meeting space; event spaces;
e Study space
e Community gathering center;
e A center for education; a center for public engagement
e Makerspaces
e Quiet reading spaces
And for furnishings:
e FEverything on wheels — especially book stacks and heavy tables
e Multi-purpose storage
e Extra electrical outlets for BYOD

e Study carrels that adapt to single and 2-3 people work groups around single or double
screens

e Smart rooms
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Smart boards

Presentation rooms

Very comfortable and sturdy chairs for quiet ready that adapt to technology use.
Smaller service desks — maybe just one per level.

Sinks in main service desk and kids area

Demonstration kitchens.

Glass walls for light and security

RFID

Library of the Future:
What type of library will be most relevant for the people of Caledon in the next 10-15 years?

Destination:

Public place for gathering; programmed outdoor space
Community meeting place; a place | want to go to; engaging; thought provoking

A people place; current information available; leading edge technology; provide
opportunities for community

As the Place one goes to be engaged; as a "creative Learning Center"; social hub
Indispensable, welcoming, physically accessible, meeting place, fun for whole family

A meeting place, a place still informative, here, now, still teaching something new, a
creative place

A place to be part of the community; meet people and exchange ideas

A social gathering space; a link to information sources - this is multifaceted and it should
be as many forms as possible; display space for items of interest (from Merryweather to
Art)

A Place: to create, to meet, for children (to create, express, learn, be watched)

Resources:

A central source for information; a go-to place to access information to improve people's
lives

Knowledge center; local resource aggregator; multi-media resource center; e-book
center

Open; active; well stocked

Place of learning; expertise of librarians; resources for technology

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix E - 21 of 27



Community:

e Up to date; young people should be encouraged to use the library not just internet;
reading is more interesting than texting; the written word is to be cherished; open for
various community events

e A place to be part of the community; meet people and exchange ideas

e Collaborator; Innovative; Responsible; Welcoming; Partnership; Community gathering
place; Active; Pro-active

e A central hub in the community that can provide resources, referrals etc.

e Community; comfortable; reaching out to community; offering additional help to
newcomers to country and community

e The Library as completely available virtually, interactive, with a virtual “branch” and
helpdesk, online reader’s advisory and virtual space that is also AODA accessible. The
library will offer leading edge technology, technology and digital literacy training.

Staff (service / no desks):

e More engaged staff; staff is not stuck behind the counter; staff is actively helping people
out; more community events/discussion

e Create a positive member/Vvisitor experience

e Staff easily identifiable; invite people to "test" their knowledge/helpfulness
Demographics:

e Seniors more than children; actively growing; gathering social place; virtual community

e Vibrant lots of young people

e By 2018 parents with children will be visiting the library along with the retired people.
What will be missing is the working people — they will be downloading the books

Virtual Library:

e A web presence that is truly a full branch; Virtual visits will have increased, but will there
be more experiential activities and programs to get people to the site

e Mostly online with Face to Face resource people
Technology:

e Make technology available and hopefully | will be able to use it; | hope that library staff
will still be accessible as our present day staff are i.e. help with "tech" stuff, looking for
materials, obtaining materials/info not available here

e More "techno" self-help centers
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215t Century Library Staff
Library Staff will be:

1.7

Customer service-oriented

Extremely knowledgeable of the resources, programs and services

Incredibly tech savvy

Operating “in real time” both virtually and in person; actively roving with mobile devices

Staff will not be behind desks, they will be out and about and pro-actively engaging
library users

Representative of the diverse community backgrounds, and able to serve these diverse
groups

Programming will be the priority and all service staff with be involved in program
delivery.

Management & Planning Trends

There are several tools available in to the Public Library community that assist in prioritizing the
key elements of community based strategies. These include:

Community Mapping exercises that map — at the whole community level and branch
level the relationship of key partners and potential partners and services.

Social Services Mapping exercises that map — at the whole community level and branch
level the key social services in town from the municipal, provincial and federal
governments as well as social service agencies and charities. This is often shared as a
resource on the library website. Often resources are included form contiguous
jurisdictions.

Culture Mapping exercises that map — at the whole community level and branch level
the key cultural sites — art galleries, trails, parks and recreation, museums, agricultural
fairs, as well as regular cultural events.

Business Mapping exercises that map — at the whole community level and branch level
key small and medium sized enterprises by type as well as business associations.

All of these exercises are supported by a range of books and guides from the library
professional associations. While they can be accomplished as a single map, the
information bases and partnerships can be quite different due to the different
audiences for other municipal departments and agencies.

The long term trend in libraries is towards Integrated Planning activities with key
municipal and community partners as well as libraries as key sites for the delivery of
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government programs and access (such as youth employment, job finding, health
awareness, early years, passport forms, tax help, etc. The library is often in a leadership
position and critical partner in orchestrating these maps and using them to support
integrated planning with the community’s leadership and government. While a
secondary goal is cost-savings and reducing duplication, the primary goal is assuring
higher quality of life and simplifying access to information, services, and events for
residents.

e Community Calendars: One of the key things we hear all the time about small
communities is that residents can’t find enough to do of that matches their interests
and don’t know where to look or have too many places to look. Integrated calendars
are part of the solution for this challenge.

1.8 Community Engagement Trends

There is a clear trend to social engagement with institutions, politicians, social networks,
businesses and more through social media and social networks. Caledon Public Library has
made great strides in adopting social media marketing strategies and this can only grow with
focus on the target audiences.

e Surveys and Polls

e Pokémon GO and augmented reality

e Interactive social media narratives

e Social marketing (Facebook, blogs, Twitter, Tumblr, Pinterest, Instagram, etc.)

1.9 Programming Trends

Caledon Public Library has doubled its program offerings in the past year and still needs to grow
this. Our surveys and focus groups showed very strong demand for this. (One barrier is that the
facilities tend to be smaller, there are few flexible spaces that can adapt to program offerings,
there is inadequate technology, or the appropriate facility is under the auspices of another
entity and planning / scheduling can be difficult).

Here are some of the trends in library programs. Each is aimed at various goals — early reading,
school readiness, and employment readiness, college readiness, reducing social isolations, teen
engagement, business and marketing, healthy living, and more. Each takes a while to build but
ultimately there are many examples of very strong programming that increase the value and
quality of life in communities.
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e Maker

o O O O O

Photography

Film

3D Printing

Laser cutting

Knitting, sewing, tools, crafts, etc.

Experience based programs aligned with collections and community
interest/need

e Technology

(0]
(0]

o O O O

(0]
e Online
(0]

(0]

(0]

Training programs aligned with collections and community interest/need
Technology applications (social networks and social media, business and student
Photography (Taking, sorting and organizing, editing photos)

Film (editing, green screen, stop motion, etc.)

3D Printing and other 21 Century skills

Laser cutting (teens and business)

Knitting, sewing, tools, crafts, etc.

Programs

Many programs are available online and can be delivered in an
asymmetrical/asynchronous fashion. Some include certificates.

Examples include Lynda.com which delivers a wide range of technology training
courses that can be accomplished and learned in a self-paced way, or Gale
courses where hundreds of courses in business, hobbies, and social services can
be delivered to library users as well as local businesses simultaneously.

MOOCs

Certification

Many courses are accredited by IACET and the library can also offer certificates
to show accomplishment.

e Business

(0]
(0]

e Seniors

(0]
(0]
(0]

Teens

Focusing on small and medium sized enterprises
Job hunting and professional development

Goal is to focus on personal interests and social isolation

Sometimes connected multi-generational activities and teen/senior alliances.
Topics include personal finance, personal investing, chronic health issues, travel,
cooking and other topics that are adult learning oriented, or grandparent
alignment, technology, etc.
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0 Attract more
0 Drones, games, app development, coding (Minecraft), weekend destination
programming, Music lending, dance, hip hop, lyrics, poetry slams, and
performance.
e Adult Learning
0 Advanced, introductory and levelled programs
0 Starts with ‘low hanging fruit’ and extends to certification
0 Some is recreational
0 Supports technology and business skills
e Pre-School and Kids
0 Invest strategically in outreach to P&R and Daycares
0 Move more programs to attract working parents
e Reading
0 Book Clubs
0 Community Reads
0 Summer Reading
0 Forest of Trees
0 Author events
e Pop-Ups
0 Libraries have Pop-Ups that show up and engage the community at events, fairs,
malls, and everywhere. Mobile systems allow for cardholder sign-up and
lending.
e Hobbies
0 Cooking
0 Travel
0 Anything — can be led by staff or patrons
e Culture
0 Music
0 Readings and Panels
0 Local experts (stars, ants, geology, trails)
0 Galleries and displays
e Integrated Programming
0 Partnerships with other local or government programs.
e OQutreach
0 Homebound
0 Schools
0 Day Cares
0 Social Services, Anti-poverty
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0 Community organizations
0 Atrisk populations

1.10 Community and Downtown Revitalization Trends

Libraries are being used as anchor tenants in new facilities as well as stand-alone facilities to
revitalize communities and generate growth and property value enhancements.

e Library as the community living room

e Neighbourhood and community centres

e Anchor institutions

e Cultural Centres

e Libraries as foot and tourism traffic generators

Major Trends Relevant to CPL Master Plan

Co-working spaces

Study Spaces

Technology training spaces

Flexible Program Spaces

Technology training and experience spaces

Social Spaces, Learning Spaces,

Culture Space (Art, Gallery, Performance)

Demonstration Spaces (Kitchens, Technology, Crafts, etc.)

Short Term Tech: Social media engagement, Smartboards, Presentation Tech, BYOD,

O O 0O 0O 0O OO0 o o

Gaming/Coding, Mobile, etc.

(@)

Medium Term Tech: Smart Rooms, Makerspaces, etc.

o

Long Term: Internet of Things, Augmented Reality, Beacons, etc.
0 Partnership (Social Services and Parks & Recreation)
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LIGHTHOUSE

Appendix F - Caledon Public Library
Facilities Report

Introduction

This report comprises our initial impressions from one or two visits to seven library branches on April 13
& 14, 2016.

These impressions are made in the anticipation of conversations and feedback. They are intended as
constructive criticism in light of Caledon’s and CPL’s strategic goals and the adequacy of the physical
plant to support your long term strategies.

If there are errors, we may require further investigation or need to add more context to what we viewed
on our initial tours. This provides a framework for the ultimate Master Plan and fodder for the
guestions we might ask local focus groups and for the online survey. Additionally, we have marked up
the floor plans with some ideas that provide a few very draft visuals. The next phase of the work will
include floor plans with suggested alterations to the branches.

General Observations

These observations apply to nearly all of the branches and are offered as an overall summary of system-
wide issues and to avoid duplicating the same points for most every branch. Branch specific
observations follow. These are not ranked in order of priority, cost-implications, or importance. That
will be done at a later stage.

e There appears to be adequate parking at every branch. That is an unusual situation in Ontario
communities and a big plus. That said, very few branches are highly walkable for a large portion
of their service basin which is also not common. In anticipation of a municipal initiative to make
Caledon a “walk friendly” community we believe this will positively enhance the future value of
the CPL as a “hub”.

e All branches suffer from a paucity of flexible program space. Most program space is
inadequately private and segmented from the public space and noise would be an issue for
many program types for any audience/attendee demographic.

Lighthouse Consulting Inc. | LGA Architectural Partners Appendix F- 1 of 8



e When there are ‘great’ larger program spaces in the same building there is inadequate library
control and access to these spaces and sight-lines are very weak for library staff. Finally, with
the exception of Alton and MDV, the CPL has to pay a rental fee when using any of the
community spaces in our Town-run facilities.

e Spaces that cater to and attract teen users appear to be inadequate. Our next step in the
process will include the teen population and needs branch by branch and measure this against
future growth forecasts.

e Technology usage areas are unpleasant and added on over the years as compromises to original
design. There is a need to keep an eye on design for collaboration, co-working, and training
programs and upgrade these spaces to current standards. Most technology is carrel style, one
person, per PC. There is no real peripheral support for ‘making’ and digital innovation activities.
Using sound and headphones is very weak for online creation, digital editing, photography, film,
language studies, streaming collections, etc.

e CPLlibrary branding signage is underdeveloped and needs a line wide identity with greater
building and streetscape prominence and consistency branch to branch. It rarely or never
matches the new CPL branding, logo, colour guidelines, and design strategies. This is a missed
opportunity to highlight valuable community assets. This is a community asset that is under-
promoted and needs ‘drive-by’ awareness in this community.

e Branch FF&E (furniture, fittings & equipment) are generally aged out of their useful lifetime and
do not contribute to the feeling of an exciting and dynamic place. The current Interior design
does not provide an uplifting and contemporary image to a fast growing community such as
Caledon. We believe it is necessary for members of the library to see themselves aligned as part
of the desirable membership & cardholders of CPL. While it appears to imply that tax dollars are
spent frugally, the reality is the perception of a poor (non or under) investment in the
communities “third living room”, dis-incentivizing a buy in of participation in the CPL by the
public and return visits. Elevated quality furnishings would last longer and create an image that
stokes pride in the library as a community asset and encourage it as a pace that is desirable
place to go, learn, and participate with neighbours and friends.

e Primary service points generally have decent library sight-lines. However their design does not
reflect current library models of servicing customers. They are too large, too high and in all
cases past their prime. The laminate counters at info and help desks at the CPL is largely worn-
out through continuous use. These service points should mostly be downsized and made more
approachable and recognizable as central service points. Finishing’s should match the overall
plan of the décor and have upgraded custom millwork with real wood veneer and stone or solid
surfacing countertops to generate that great first impression and also increase the long term
durability that these products offer.

e There is too much disparate furnishings that have migrated to become part of the primary
service points. The typical L shape standard service point is too private desk-like such that it
discourages easy and friendly customer service ethos. It makes it look like cardholders are
interrupting the people whose primary goal is excellent customer service. Current primary
service points now demand easy access, approachability, facing out, and AODA compliance

o A formal review of the lighting is required as some branches have too much inflexibility in
lighting variety.

e Some elevators are out of date and non-compliant from an accessibility perspective. And
possibly inadequate for the load of books and people.
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e The colour palette of most branches needs to be refreshed and should contribute to the branch
wide identity and branding. Each branch should have a strategic use of accent colours to
establish the specificity of that branch while enlivening the environment, making it feel like a
contemporary public environment. To that end the refurbishing of the CPL should include the
introduction of the color brand components of the branding of the library introduced a few
years ago.

& Overall power, data and wire management is in need of a complete review and rationalization.
Currently much of the wiring is open to the public and therefore subject to vandalism. Thisis a
safety and security issue in addition to functioning inadequately to 21 Century standards.

e Much of the book shelving runs and spinners should be put on quality wheels or mobility
systems. This would increase the program flexibility of the branches and open up a plethora of
space usage options.

o The majority of the chairs are uncomfortable and there is too much variability branch to branch.
The stacking chairs at most tables are neither inviting nor do they encourage cooperative
projects with teens, etc. There needs to be a combination of seats that support the multiple
modalities of relaxed and comfortable reading, kid-sized seating, fun seating, solo study, group
study, and learning. These need to tell and seamless design story. Stacking chairs should be
reserved for occasional overflow programming — not primary seating. Tables should be higher
quality and on wheels and in many cases, collapsible to increase the overall flexibility of the
branch operations week to week. In particular, the Alton and Inglewood branches are missing
any un-programmed tables and there is only limited capacity at Caledon Village.

& Most branches have poor floor coverings. Entries need to be hard surfaces that welcome and
aren’t dated but are low maintenance and all-season ready. In addition, we would recommend a
carpet tile floor covering in all areas other than the entries and program rooms.

e All branches should introduce a “bar type” and “harvest table sized café table” computer
terminal offering. There should be power and data management that is easily accessible to the
public for re-charging their personal devise. The current and future use of computers both
laptops patrons bring in with them and those the CPL provides should be offered in a more
convivial “cafe type” setting that supports both singular and group use.

e Given Caledon’s commitment to being a green community we would propose that the capital
investment be put into durable products that will require little or no maintenance and who's
lifespan far surpasses some less expensive (capital) products. In addition, we should ensure that
all products have no off gassing and low or no VOC’s. Quite a few branches need updated
window treatments to allow for better light control.

e Thereis too little art in the libraries and a cultural presence and art gallery walls need to be
added to encourage local artists and artisans (This was core strength of Inglewood and Alton
branches.).

e Some branches had odour issues associated with existing mechanical or HVAC issues. The
overwhelming cleaning scent at two branches made a bad first impression and does not
encourage longer term use.

e All branches would benefit from a great tie-in to local history and community pride. Make the
historical connection more prominent to bring traditionalists onside and orient newcomers to
the rich history of Caledon through thematic displays, artwork, maps, and signs. Given the CPL’s
current partnership with Heritage Caledon to celebrate their 40" anniversary, this is a
particularly timely issue.
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There is inadequate space for users to bring and plug-in their own devices.

Branch by Branch

Each branch had a few special issues. While we noted many great strengths this part of these notes is
focused on weaknesses that were observed.

Albion-Bolton (1970) The resource branch

This is a great, large space that is very sub-optimally used and suffers from a history of re-
designs that made the overall wayfinding curiously difficult to navigate.

Staff are dispersed across 3 branches and teamwork suffers and building team goals around the
strategic plan is taking longer than necessary. All system staff should consolidate in this building
— especially the CEO, admin assistant, and tech services. In addition, there is no behind-the-
scenes work space for Information Services or Clerical staff.

More attention to adding multi-functional program (and meeting) space and increased
availability of study space, technology space, digital innovation space, tech training classroom,
etc. This should be mostly located on the first floor with glass walls.

Increase presence of reception area by moving it forward to the door and upgrading the
presence and providing services for the whole facility rather than a split up experience. In the
next phase it may be valuable to explore a central/shared service point supported by roaming
staff rather than the current distinction between Circulation and Reference desks and adequate
flexibility to support future self-check services.

Increase library image, branding, identity, approachability, etc.

Add lots more art and historical objects and displays.

Close in the current light well over the first floor to add space to second (this will make the
skylight a feature of the 2" floor and increase the floor-plate of the second floor as well as
making it a better size and shape for flexibility.

Add a smaller atrium over the new entrance desk so that the full 2 storey branch is immediately
visible to users. Add an appealing large art piece (mobile) in the well to draw the eyes upwards.
Consider replacing the existing inadequate passenger elevator and adding a new one to the
loading dock as a staff and library deliveries elevator and backroom back-up elevator. This
would allow the removal of the small elevator buried deep in the floor plate. This will be
explored in context of the functionality of the branch operations as a whole.

Consider upgrading the staff lunchroom to serve as occasional program space for ‘foodies’ and
the cookbook collection.

Increase the extent of the window offering the great view providing a spectacular destination at
the end of the library at both floors adult and kids’ program and reading areas.

Consider addressing the weaknesses in the parking lot to bring it in line with community
standards as well as to integrate the major tenants and facilities into a cohesive event and
destination site. Add trees on islands to make it feel great and offer shade in summer.
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Move all staff space to systems furniture within a more open office administrative zone by
giving everyone 60-100 sq. ft. of well designed, private desk and storage space. Add a CEO
office near the joint shared meeting room. Place nearly all staff offices in system space along
the walls currently inhabited by odd offices and create a teamwork environment. Reduce
entrances and reduce staff noise introducing on public spaces.

Improve the loading dock entrance and define temporary storage space to replace the high
school branch backroom facility.

Specifically upgrade the library signage presence on all entrances and at roadside so that it
brands positive identity and stands out to drivers.

Alton (1990)

Access and control of the community space must be addressed.

Scent issue should vent outside not into the common areas.

Needs more programs and more flexible program space(s). The Kid Zone area is adequate space
but teens and adults are shoehorned in as well as inadequate tech space(s). Consider a
standard Kid Zone and Teen Zone branding across all branches.

The service desk is poorly located and too large. A new desk that is well positioned, welcoming
and inviting will provide an elevated look and be more welcoming.

The shared community space could support many program activities, especially speakers, author
readings and more. It needs better lighting control, improved acoustics, easy flexibility on
furnishings, which could support simple reading areas, security for periodical newspaper reading
and ambient programming with better sightlines from the main service point. In addition, it
would be valuable to look at ways to support and enhance the branches current program
offerings.

This branch could benefit from offering barista services at the service point. This can even be a
“pop-up” style of coffee offering.

This is a branch that could consider an outdoor programs area and picnic tables.

The cloak rooms are too big and at least one could be removed to accommodate more
technology and a service desk repositioning.

A space for the ‘community’s living room’ strategy could work here.

Change the vestibule and walls to support more seamless access (maybe a sliding door wall?).
Perhaps move the rotator browsing stands on wheels to the lobby (check fire code).

Add a ceiling computer projector and screen to the stage.

Floor finishes may need to be replaced in parts of the floor area.

Belfountain (joint Peel DSB) (1962/1996)

This is a wholly inadequate branch that cannot bring in enough or any increased usage to bring
the cost-per-cardholder in line with the rest of the system. As of now we suspect that it should
potentially be transferred to community volunteers and notice of non-renewal of the agreement
be made on an official timeline. In discussion with the CPL CEO it was noted that transferring
to community volunteers would need to be managed by the school board as they own the
facility. Potential exit strategy to offer holds pick up lockers in recently updated Town owned
community centre — which is currently being updated to host an OPP satellite office. Town has
indicated that space could be available.
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Caledon East (joint Peel CDSB) (1995)

e Overall a lovely space with great potential and close to key market of teens.

e Address entry area weaknesses on impact (colour), sequence and signage.

e Move the technical services to main branch and relinquish the space to the Catholic Board or
use for excess furniture storage and remove inadequate pieces there from other branches and
arrange for sale or consider maintaining this area as a CPL/shared program space.

e Make a clear differentiation between shared spaces for school priority access areas and PL
cardholder access areas.

e Open ssliding wall to Kids Zone and discourage use by teen students (by making other spaces
more convivial).

e Consider a greater variety of PL furniture and add small tables to the mix for adults.

e Flip and separate the shelving bays and seating on both sides of sunken area as well as putting
some on wheels.

e Add a seating area for kids’ parents and caregivers outside the Kid Zone — living room strategy?

e Consider delineating the adult area with carpet tile.

e The whole space is in need of a new paint treatment re-enforcing the brand with accent colors
specific to the branch an as a way to add interest and separation for various areas (adults vs.
kids vs. students, quiet, collaboration, small group work, reading, and technology).

e Consider adding creative and maker spaces for a built-in youth market. Perhaps the old loading
dock space could be re-purposed for this in alliance with the CCDSB.

Caledon Village (1977)

e Thisis a lovely mid-century design that could be played up instead of down in a popular style
that would reflect well on the community. A mid-century colour scheme and furnishings would
work well in this space and has returned to popularity.

e Provide a new tile surface (consistent with the line wide identity) from the bottom of the stairs
up to the service point in the library. A Phase 1 environmental is recommended to verify if the
tiles are asbestos.

e Upgrade and redesign the single service desk.

e Move the CEO out of this branch and turn that office into meeting/program space. Change the
outer wall to clear glass and remove the collections from its surface. This can serve as flexible
meeting space as well as quiet space in view of the service point.

e The kitchen space needs to be under the library’s regular mandate. It needs to be renovated as
program space and accessible after library hours. A new kitchenette that supports cooking
programs as well as other crafting support is ideal. It can also be teens or seniors space away
from technology centres and kids. Currently this branch has a large senior population. Some
further research will be undertaken to determine the teen requirements.

e The elevator needs to be reviewed for current AODA compliance.

e The tech area needs proper furniture and needs better space.

e Asa whole this branch has the poorest program space which appears to be a use of space issue
and not a square footage issue.
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A mechanical engineer needs to review HVAC to verify its efficiency. Although it is a new system,
the day of the visit there was considerable vibration transmitted form what appeared to be the
roof top units.

Children’s area furniture and floor covering needs attention and updating.

This branch needs a computer projector and ceiling screen.

Inglewood 1912/1983)

Emphasize the historical context of this remaining historical site.

Emphasize the art show. Rotate through other branches.

Upgrade service point so that there isn’t generating the feeling of interruption.

Library is too linear and needs pathways that provoke interest and discovery.

Brighten lighting — especially in entrance hallways. Fix/add task lighting.

Improve PC stations and make them more prominent at the front not rear. Add access point for
BYOD.

Add an upgraded adult seating for comfort and work-in-place. Set up a small living room.
Address signage issues at entrance and in halls.

Margaret Dunn Valleywood (2006)

Key issue is a review of programs and mandate in context of proposed Mayfield South proposed
site. See notes under Mayfield West below.

An extensive decluttering of the space is needed as well as removal of non-functional
unattractive furniture and racks.

Consider a glazed wall into the community space — possibly that can open up to allow for a
multi-use seamless space with greater flexibility.

A mechanical engineer should review air quality and odour generated by WC’s.

Needs a complete review of space associated with programs — especially teens and adults. It
feels like there is a strong exclusionary focus on kids.

PC stations need better furniture and ability to support 1, 2 and 3 people per PC. Consider
caterpillar furniture. Also wire management and access to electrical for Bring Your Own Device.
The Community Living Room at the front of the branch needs an upgrade, rethink, and ambient
programs.

The Kid Zone needs an upgrade to feel more kid welcoming and to separate the area in
appearance from the rest of the branch. It bleeds into other spaces.

All shelving and tables should be on wheels to provide flexibility and moved into a better
formation to separate the various regions of the branch.

Consider barista services at central desk. (Keurig style)

Community room programming should be more tightly jointly planned (P&R) and the asset
should be optimized.

More art displays and better, more regular displays in Community Room. More flexible and
regular maker and digital innovation programming. Exciting things like kilns, sewing, etc. could
be done here.

The library and community room need a new color palette (paint and floors) to enliven the
space and make it more inviting and welcoming. Panels to occasionally reduce the physical size
of the town managed community space should be considered.
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e Add a projector and screen to the community room.
Mayfield West site (n/a)

e Good space but potentially too little parking if branch size is right.

e Close to public school so partnership would be better than other elementary.

e Needs a great plan to co-plan programs with Margaret Dunn Valleywood.

e Indiscussion with the CPL CEO two options were provided for consideration — Mayfield West
1/Southfields and/or Mayfield West 2 (west side of 410)

0 Consideration of footprint limitations and impact on available space for library services
in MW1/Southfields recreation facility. — Town’s Project Manager will be include in
contact list

0 Additional impact of proposed (and budget supported) branch in MW2
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Appendix G - Caledon Public Library
Functional Program and Outline Specification

Scope:

There are currently 7 branches in the Caledon Library System. The scope described below for costing
includes:

e major renovation of the Albion-Bolton headquarters branch

e minor renovation to five other branches

e construction of one new additional branch as part of shared facility for the township (Mayfield
West 1 / Southfields)

e construction of one additional branch to serve Southwest Caledon (Mayfield West 2)

e one branch will be closed and transferred to other community use

Reference Drawings Attached

1.

Albion- Bolton

1.0. Existing Basement Floor
1.1. Existing Ground Floor
1.2. Existing Second Floor
1.3. Proposed Basement Floor
1.4. Proposed Ground Floor
1.5. Proposed Second Floor
Alton

2.0. Existing Floor Plans

2.1. Proposed Floor Plans
Caledon East

3.0. Existing Floor Plans

3.1. Proposed Floor Plans
Caledon Village

4.0. Existing Floor Plans

4.1. Proposed Floor Plans
Inglewood

5.0. Existing Floor Plans
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5.1. Proposed Floor Plans
6. Margaret Dunn Valleywood
6.0. Existing Floor Plan
6.1. Proposed Floor Plan
7. Mayfield West 2 Shared Facility Branch
7.0. Program Diagram
8. Southfields Shared Facility Branch (Mayfield West 1)
8.0. Program Diagram

1. Albion - Bolton (1970) The main branch - Major Renovation
e Phased Construction (4 phases):
O Phase1-Q12019
O Phase2-Q12021
O Phase3-Q12023
0 Phase 4- Q1 2025
e  Existing 2-storey branch with basement, part of larger recreation Centre.
e 2 New passenger elevators
e Infill existing atrium and create new one at renovated entrance
e New window openings on ground floor in two program rooms and on second floor in reading
area & CEO office
e Remove existing partitions and washrooms as indicated on plans
e New washrooms - 9 units
e New finishes throughout
e Allowance for new millwork where required
e M&E-
0 include re-distribution of HVAC vertical shafts and
0 addition electrical and data outlets throughout
0 replace existing lighting
e New Consolidated staff office area with systems furniture
e New program room and computer labs as indicated
e New kitchen in lunchroom to be used as a catering / demonstration kitchen (non-commercial)
e New signage and branding for library on complex exterior
e Assume some construction will be phased as this is part of a shared facility with shared elevator
use (1 of two elevators)

2. Alton (1990) - Minor Renovation

e  Construction planned for Q1 2018

e  Existing one-storey building, connected to adjacent community space

e Demolish existing vestibule and create new glazed vestibule roughly within existing footprint
(clearance to door swing to be 1500mm to meet current Building Code).

e New washroom venting to resolve odor issues
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e New service desk

e Allow for new flooring in 30% of library floor area

e Demolish existing partition and allow new partition to enlarge children’s area

o New exit to outdoor from kids are (within existing window opening)

e Option: repurposing Community Space for library use, see report recommendation for cost.

3. Caledon East (joint Peel CDSB) (1995) - Minor Renovation

e Construction planned for Q1 2017

e Existing one storey branch attached to high school building

e New paint throughout

o New signage for entrance

e Allow for new carpet tile flooring in approximately 175m2 (in adult area)

e Reconfigure offices in current technical services area to create Makerspace

e Two new washroom in Makerspace Area

e Allow for additional electrical outlets in new Maker Space room (run in ceiling and suspended
from above in ‘workshop’ type)

4. Caledon Village (1977) - Minor Renovation

e  Construction planned for Q1 2019

e Existing one-storey branch, located above a community space in basement

e New tile surface at entrance as indicated on plan.

e New hard surface finish in library (allow for commercial-grade laminate flooring)
e Allow for - Phase 1 environmental investigation to verify if the tiles are asbestos.
e Remove partition of existing office as indicated on plans & patch carpet as required
e Install glass partition as indicated on plan

e New service desk

e New elevator to be AODA compliant (revise shaft to accommodate larger cab)

e Allowance for update to HVAC system, pending engineer review

e New janitor sink in basement level storage

5. Inglewood (1912/1983) - Minor Renovation

e Construction planned for Q1 2019

e New service desk

e New lighting throughout

e New extractable partition to close computer/program space (to be operable during emergency)
e Remove exiting door and patch opening

e New exterior signage

o New interior signage at entrance and halls
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e Allowance - New millwork for computer stations

6. Margaret Dunn Valleywood (2006) — Minor renovation

e  Construction planned for Q1 2018
e Branch will transform into a small business centre with a Makerspace and a holds pick-up

e New wiregrass wall into community room (remove existing wall)
e New ventilation for washrooms

e Allowance for upgrade of plumbing to address odor issues

e New flooring throughout

e New paint throughout
e New millwork as indicated on plan

7. Mayfield West 2 — New Facility

e New 20,000 SF facility to serve Mayfield west in addition to Margaret Dunn Valleywood
e To be on a separate site as part of shared facility. Same facility type as described for Southfields

below. Construction planned for Q1 2020.

8. Southfields Branch (Mayfield West 1) — New Facility

e Construction planned for Q3 2017
e 7500 SF new branch to be part of new shared recreation facility currently in early planning

stages. Opening planned for summer 2018.
e Assume branch will be on a single storey

e Program areas:

(0]

O O 0O O O0OO0OO0OO0OOoOOoOOoOOo

Main service desk and adjacent workroom

Reading lounge

Computer stations in open floorplan

Kids area with discreet stacks, play area and computer stations
Teen area

Stacks

Program room [program room can be part of shared facility]
Meeting room to double as computer classroom / training space
Staff office

Small outdoor reading garden

Washrooms as required by OBC

Storage space

Shipping and receiving for library deliveries

9. Belfountain (joint Peel DSB) (1962/1996) — close branch (decanting costs not included in estimate).
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Appendix H - Caledon Public Library

Existing Facilities & Proposed Schemes Plans

Albion- Bolton

1.0. Existing Basement Floor
1.1. Existing Ground Floor

1.2. Existing Second Floor

1.3. Proposed Basement Floor
1.4. Proposed Ground Floor
1.5. Proposed Second Floor

Alton

2.0. Existing Floor Plans
2.1. Proposed Floor Plans
Caledon East

3.0. Existing Floor Plans
3.1. Proposed Floor Plans
Caledon Village

4.0. Existing Floor Plans
4.1. Proposed Floor Plans
Inglewood

5.0. Existing Floor Plans
5.1. Proposed Floor Plans

Margaret Dunn Valleywood

6.0. Existing Floor Plan
6.1. Proposed Floor Plan

Mayfield West 2 Shared Facility Branch

7.0. Program Diagram

Southfields Shared Facility Branch (Mayfield West 1)

8.0. Program Diagram

Lighthouse Consulting Inc. | LGA Architectural Partners
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EXECUTIVE SUMMARY

The 'Hard' Construction Cost Estimate can be summarized as follows :

GFA(m?) $/m? GFA(SF) $/SF $ BUDGET

Component

Albion - Bolton Branch - Major Renovation (Totaling All Phases ) 1,832 $1,541 19,720 $143 $2,822,200
- Phase 1 330 $2,188 3,550 $203 $721,600
- Phase 2 409 $1,819 4,404 $169 $744,400
- Phase 3 609 $1,206 6,559 $112 $734,700
- Phase 4 484 $1,285 5,207 $119 $621,500
Alton Branch - Minor Renovation 411 $488 4,424 $45 $200,500
Caledon East Branch - Minor Renovation 920 $322 9,903 $30 $296,100
Caledon Village Branch - Minor Renovation 598 $619 6,437 $57 $370,100
Inglewood Branch - Minor Renovation 186 $660 2,002 $61 $122,850
Margaret Dunn Valleywood Branch - Renovation 453 $495 4,876 $46 $224,200
Mayfield West Branch - New Construction 1,858 $2,835 20,000 $263 $5,268,100
Southfields Shared Facility Branch - New Construction 697 $3,427 7,500 $318 $2,388,100
Belfountain Branch TBD

Sub Total - GFA (Excluding Contingencies Allowance)

$11,692,150

Design and Pricing Allowance 15.00%

Sub Total - GFA (Including Design Allowance)

8,787

$200

94,581

$19

$1,753,700

$13,445,850

Contingencies:
Escalation Contingency 9.92%
Construction Contingency 10.00%

TOTAL CONSTRUCTION COST (Excluding HST)

8,787
8,787

$132
$133

94,581
94,581

$12
$12

$1,159,700
$1,169,200

$15,774,750

HST - EXCLUDED 0%

EXCLUDED

TOTAL CONSTRUCTION COST (Excluding HST)

8,787

$1,795

94,581

$167

$15,775,000
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