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Purpose

Caledon Public Library (CPL) recognizes the potential of Artificial Intelligence (Al) to enhance library
services. CPL also acknowledges that the use of Al tools presents challenges and risks to library
operations related to information security, privacy, transparency, equity and disruption to
information environments.

This policy formalizes guiding principles for the use of Artificial Intelligence by CPL, ensuring that
the integration of Al technologies enhances library services while prioritizing privacy and equitable
access.

Scope
This policy applies to all employees, volunteers, and board members of CPL in their use of Al.

All customer activities, including those undertaken using Al tools provided by or accessed
through resources provided by CPL, are guided by the Caledon Public Library Privacy Policy (CPL-
15-01), Internet and Technology Acceptable Use Policy (CPL-15-02) and Public Code of Conduct
(CPL-16-11). This includes the use of third-party applications or platforms that incorporate Al
functionalities and are accessed via CPL-provided services, databases, or technology offerings.
Customers are responsible for ensuring their use of these tools aligns with all applicable CPL
policies and terms of use.

Guiding Principles

This policy is driven by the principles defined in the CPL’s Strategic Vision and Mission and in
keeping with the following organizational values.

Inclusivity & Equity

CPL’s use of Al technologies must prioritize equity and accessibility, ensuring that all customers have
equal access to services and resources regardless of their background or abilities. Additionally, efforts
must be made to identify and mitigate bias in Al systems to ensure fair and unbiased service delivery.



Literacy & Lifelong Learning

CPL will strengthen its position as a trusted resource to assist users in critically assessing information
in an Al landscape. CPL will also support staff and community members in developing the skills and
confidence needed to responsibly leverage Al tools.

Innovation & Adaptability

CPL is committed to identifying opportunities to enhance productivity and creativity, providing
staff with the tools and information they need to successfully leverage artificial intelligence
platforms and the content that is generated.

This policy, and supporting procedures, set out principles for the secure, responsible, ethical
and effective use of Al tools by staff, while mitigating the risks involved. It aligns with relevant
legislation, frameworks and leading practices related to the ethical and transparent use of Al. It
outlines CPL’s commitment to responsible Al use to ensure ethical considerations are upheld,
Al risks are managed and compliance to emerging regulation is achieved.

Intellectual Freedom & Democracy

CPL is committed to respecting copyright and will continue to monitor the legal status of Al tools
in Canada as policies, regulations and case law evolves. Library staff will use Al technologies that
comply with copyright laws and respect the intellectual property rights of authors and creators.

As per the Caledon Public Library Collection Development Policy (CPL-16-12), “CPL will work with
vendors to monitor the inclusion of Al-generated content in physical and shared digital
collections. Materials generated or assisted by artificial intelligence will not be excluded from
the Library’s collection solely on the basis of their method of creation and are evaluated using
the same selection criteria as all other materials.”

The percentage of content or images that is known or suspected to be generated by Artificial
Intelligence (Al) will be considered, along with other criteria, in determining the suitability of
materials of inclusion within the Library’s collections.

Integrity & Accountability

When using Al tools employees are expected to do so with integrity, honesty and respect for
individual rights and privacy. Any content produced with the assistance of Al must be reviewed and
edited to ensure it meets the Library's standards for originality and quality. Staff members are
responsible for the accuracy and integrity of the information they present, and they must ensure that
any use of Al technology aligns with ethical guidelines and the Library's mission.

Caledon Public Library will maintain a list of approved Al tools and resources for staff use. This list will
be updated as tools are added and will include the name, date added, and description for how the
product is used within the Library.

The Library recognizes that Al technologies can have environmental impacts, including increased
energy consumption, water use, and carbon emissions associated with data centres. In adopting and



using Al tools, the Library is committed to considering their environmental footprint alongside their
potential benefits. The Library will regularly review Al-related services to balance innovation with
environmental stewardship and the Library’s broader sustainability efforts.

Privacy and Data Use

Protecting customer and staff privacy remains a foundational library principle. Library staff are strictly
prohibited from inputting sensitive or personal information into any public Al systems. This includes,
but is not limited to, personally identifiable information, financial information, and any other data
that could compromise privacy or confidentiality of the organization or its users.

User data must be handled with the utmost care to protect privacy. Al systems that staff use must
comply with all applicable laws regarding data protection.

The Library will review vendor privacy statements for Al features built into licensed software (e.g.,
catalog systems, productivity tools). Customers will be informed when Al technologies are used in
ways that could affect their interactions with the library.

Personal data collected through library Al tools should be minimized and only used for the purposes
of enhancing library services. Whenever possible, data collected through Al systems will be
anonymized and aggregated to protect individual user identities.

Roles and Responsibilities

The Library Board empowers the CEO and authorized staff to develop an evaluation tool for use in
assessing the suitability of Al tools, along with a list of Al tools approved for staff use. Guidelines for
application of this policy to specific service areas will be developed to provide direction to staff in the
application and implementation of this policy.

All employees shall comply with this policy and resulting processes, procedures and schedules.

Contravention of Policy

If the Library suspects a policy violation, the Library may restrict access to technology resources
pending the completion of an investigation. If the Library finds a policy violation, the Library will
exercise its rights to take appropriate disciplinary action as per the relevant terms of the Caledon
Public Library Personnel Policy (CPL-16-09). Such actions will depend on the severity of the infraction
and may include, but will not be limited to:

e verbal or written warning,

e rescinding of email or Internet accounts,

e restricted access to technology resources,

e disciplinary action up to and including dismissal

Express authorization must be obtained from the CEO and Chief Librarian prior to commencing an
investigation into inappropriate use of technology resources.



Related Documents:

e CPL-15-01 Caledon Public Library Privacy Policy

e CPL-15-02 Caledon Public Library Internet and Technology Acceptable Use Policy
e CPL-16-09 Caledon Public Library Personnel Policy

e (PL-16-11 Caledon Public Library Public Code of Conduct

® (CPL-16-12 Caledon Public Library Collection Development Policy
e (CPL-17-20 Caledon Public Library Staff Acceptable Use of Technology
e CPL-17-22 Caledon Public Library Records Management and Retention Policy
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