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Purpose 

Caledon Public Library has a long history of building relationships in an effort to: 

• Extend and enhance our library services while improving sustainability;

• Increase awareness of Library services, programs and value;

• Support Town and community initiatives; and

• Improve collaboration and reduce redundancies between partner organizations.

The purpose of this policy is to formalize a framework within which the Caledon Public Library 

may work together with public or private organizations, community groups and agencies, or 

individuals. 

Scope 

This policy applies to a variety of partnerships in which the Caledon Public Library may engage. 

As confirmed in the Town of Caledon’s Corporate Policy on Partnerships, these types are 

defined below: 

Public-Public Partnerships (PuPs) exist between the Library and a Public 

organization, for purposes which could include, but are not limited to: assistance in 

funding, transfer of technical skill or expertise, etc. 

Public-Private Partnerships (P3s) offer the Library creative ways to improve 

infrastructure through partnering with a Private Sector entity, where there is a clear 

transfer of the design, plan, and maintenance of the infrastructure asset, mitigating risk 

but also offering the Partner an opportunity to benefit. 

Corporate Partnerships are entered into by the Library with parties interested in 

marketing their brand through Library assets and activities, often including both 

Sponsorship and Advertising activities. Sponsorships are recognized as a non-tax based 

form of revenue generation that are being executed to enhance (not fund) core Library 

activities, including, but not limited to programs, events, facilities and services. 

Community Service Partnerships are collaborations between the Library and Community 

Organizations, addressing a community need. 



This policy does not apply to: 

• Philanthropic gifts or donations 

• Grants or funds obtained from other levels of government 

• Arrangements where the Library sponsors or contributes to external projects of other 

organizations. 

 
Guidelines 

Guiding Principles 
 

It is the policy of the Caledon Public Library, that it will enter into partnerships that: 

• Align with and further CPL’s vision, mission, goals, objectives and priorities; 

• Are developed and maintained in the best interests of CPL; 

• Enhance and do not compromise CPL’s image in the community; 

• Have no impact on the policies or procedures of CPL; 

• Do not jeopardize the equity of access to CPL services or collections; 

• Protect the principle of intellectual freedom, not allowing for influence over the 

selection of collections or delivery of services; 

• Build and implement value added services; and 

• Are conducted in a transparent, consultative and accountable manner. 

As per the terms of the Caledon Public Library Programming Policy (CPL-18-25), partnerships 

that are in support of library programming shall be formalized through the creation of a 

Program Agreement.   

Partnerships that are developed as a means of leveraging library spaces, services or 

communication channels to better meet the Library’s strategic objectives shall be 

formalized through the use of the Caledon Public Library Partnership Agreement Form 

(Appendix A).  These agreements will be reviewed and considered for renewal on an annual 

basis.   However, as a partnership grows and evolves, the creation of a dedicated 

memorandum of understanding may be required.  

In alignment with the Town of Caledon’s relevant Corporate Policy, the following industries and 

products are ineligible for partnership with the Library: 

• Parties whose business is substantially derived from: 

o the sale or manufacture of tobacco products 

o products of a pornographic nature 

o alcoholic beverages when the targeted beneficiaries of the corporate 

partnership are youth under the legal drinking age 

o the support of or involvement in the production, distribution, and sale of 

weapons and other life-threatening products 

• Parties who are not in good financial standing with the Town or Library or are in adverse 



litigation with the Town or Library 

• Groups, associations or individuals who are primarily political or religious in 

nature/affiliation 
 

In addition to those listed above, the following industries and products are ineligible for partnership 

with the Library: 

• Parties whose business is substantially derived from: 

o the sale or manufacture of vaping products 

o cannabis or related products when the targeted beneficiaries of the 

corporate  partnership are youth under the legal consumption age 

Restrictions are not confined to the above list and will be determined on an ongoing basis by 

the Library Board and/or at the recommendation of the CEO/Chief Librarian. 

 

Roles and Responsibilities 
 

All library staff have a responsibility for nurturing existing partnerships that advance the CPL’s 

mission, vision and values. This includes support for effective communication and coordination 

of partnership activities. Within those shared responsibilities, the following specialized roles 

exist: 

• All members of the Library’s Management Team are responsible for supporting 

partnership development and related activities system-wide. 

• The Manager of Communications and Community Development plays a leadership role 

in developing, sharing and initiating best practices related to the development and 

management of strategic partners and sponsors. 

• The Manager of Youth Services supports key relationships with schools and other 

partners advancing learning experiences and supports for children and teens. 

• The Manager of Information Services supports key partnerships for the development 

and enhancement of adult and senior learning opportunities, as well as supports for 

local businesses. 

• The CEO/Chief Librarian is responsible for ensuring the Library Board is informed of and 

supports major partnership activities and initiatives. The CEO/Chief Librarian will work 

to seek out and advance potential partnerships consistent with the policy, however 

when long term or major commitments involving staff time, library space or financial 

obligations are involved, Library Board approval will be required before finalizing 

agreements. 

 

Sponsorships 

The Library may solicit and encourage the business community, service clubs or other 

organizations to become sponsors of Library events, programs and services which will benefit 

the community by allowing the Library to supplement municipal and provincial funding and 



increase the level of service provided to the residents of Caledon.  

A sponsorship is defined as a mutually beneficial exchange whereby the sponsor receives 

value, in the form of   recognition, acknowledgment or other consideration in return for 

financial or in-kind support provided to the Library.   

Final approval of sponsorship agreements is as follows: 
 

• The CEO/Chief Librarian may approve sponsorships which are valued at $10,000 or less. 

The details of all such agreements will be shared with the Library Board at the next 

regular meeting. 
 

• Library Board approval is required for all sponsorships with a value greater than 

$10,000 and in any cases (regardless of value) that include naming of branches, rooms, 

programs or collections. 

 
Written Agreement 

All sponsorships will be confirmed through the use of the Caledon Public Library Sponsorship 

Agreement Form (Appendix B) or a detailed memorandum of understanding that outlines the 

responsibilities and deliverables for all parties involved including the terms of the sponsorship, 

a set time period, any recognition to be provided to the sponsor, and the Library’s right to 

terminate the agreement. 

All obligations on the part of the Library and the sponsor will end upon termination of the 

sponsorship agreement, unless otherwise specified within. 

Any public use of the name and/or logo of the Library and other affiliated organizations, special 

collections, resource collections, special services, programs and departments must be approved 

by the CEO/Chief Librarian and is limited to the life of the partnership/sponsorship as defined 

within the agreement. 

Unless otherwise noted within the sponsorship agreement, any such in-kind items shall become 

the property of the Caledon Public Library and will be governed solely by the wishes of the 

Caledon Public Library Board. These items may be used as needed; kept indefinitely; sold to 

raise funds for the Library; given to another Library or organization; or disposed of in any other 

manner without prior notification. 
 

Sponsorship Termination 

The Caledon Public Library reserves the right to terminate an existing sponsorship should 

conditions arise during the life of the sponsorship that result in it conflicting with this Policy or 

that sponsorship no longer supports the best interests of the Library. 
 

Recognition 

Sponsors shall be provided with a level of recognition commensurate with their contribution. 

Recognition shall be in conjunction with, but not limited to the programs or services which are 



supported by the sponsor. The nature of the recognition shall be confirmed in the sponsorship 

agreement but may include the sponsor’s name and/or logo on Library property, printed 

materials and/or the Library website and social media channels. 

The Caledon Public Library may also consider opportunities to name spaces, collections, programs 

and services as a means of recognizing a significant sponsor investment.  Naming opportunities will 

be considered when a sponsor provides all or a substantial part of the cost of the space or service.  

The ultimate authority to accept or decline any naming proposal rests with the Caledon Public 

Library Board.  Naming opportunities will be finalized through the development of an agreement 

that includes the space or service to be named and the terms, conditions and duration of the 

recognition. The terms as outlined within the agreement will also indicate the conditions under 

which a name may be removed. 

Official Receipts 

Official receipts will not be issued to sponsors for their contribution to the Library as the 

sponsor is receiving a benefit in return for their support. 

Related Documents: 

• Town of Caledon Corporate Policy – Partnerships

• Caledon Public Library Fundraising and Gift-Acceptance Policy (CPL-18-23)

• Caledon Public Library Programming Policy (CPL-18-25)

• Caledon Public Library Partnership Agreement Form

• Caledon Public Library Sponsorship Agreement Form
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Partnership Agreement 
Form 

Organization Name:  

Organization Representative Name: 

Position/Title:  

Phone:  

Email:  

Website (if applicable):  

DESCRIPTION OF PARTNERSHIP: 

BENEFITS OF PARTNERSHIP: 

PARTNERSHIP TERMS AND CONDITIONS: (reporting structure; evaluation) 

Contract Start Date: 

Contract End Date: 

DELIVERABLES AND RESPONSIBILITIES: 

Caledon Public Library agrees to: 

DELIVERABLE DETAILS DEADLINE 

Organization _____________________________ agrees to 

DELIVERABLE DETAILS DEADLINE 

Appendix A
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• Pictures/video recordings:  Library staff may elect to take pictures and other recordings 
of the program for marketing and publicity purposes.  Pictures and other recordings may 
be used on various library social media channels, including but not limited to:  Facebook, 
Instagram and Twitter; in press releases and on the library website. 
 

• AODA Compliance:  As a program facilitator/organization/vendor of the Town of Caledon 
and/or Caledon Public Library, I acknowledge that I have read, understand and am 
compliant with all accessibility standards under the Accessibility for Ontarians with 
Disabilities Act, 2005, as amended from time to time, and the Caledon Public Library 
Accessible Customer Service Policy (with link to web). A copy of the AODA training guide 
can be found on the Town of Caledon website.   

 

• Proof of Insurance:  Third parties (i.e. vendors, caterers, performers, etc.) may be 
required to carry general liability Insurance, as confirmed by library staff. 
 
____ Insurance required, please attach a certificate of insurance naming the Caledon 
          Public Library and Town of Caledon as additional insured. 
 
____ Insurance not required. 
 
____Other, please specify______________________________________ 

 
Cancellation, Changes or Extension Both the Library and (name of partner) may cancel this 
agreement at any time upon two weeks’ prior written notice to the other party. The agreement 
may be changed or extended if either party identifies changing needs/priorities. 

 
Please acknowledge that you have read and agree to Caledon Public Library’s Partnership Policy 

☐ I agree 

 

   

Organization representative 

 (please print) 

 Caledon Public Library representative 

(please print) 

   

Signature 

 

 

 Signature 

 

 

Date  Date 

         

http://caledon.library.on.ca/uploads/userfiles/files/cpl-16-14_accessible_customer_service_policy.pdf
http://caledon.library.on.ca/uploads/userfiles/files/cpl-16-14_accessible_customer_service_policy.pdf
https://www.caledon.ca/en/resources/Accessibility_Awareness_Training_Guide.pdf
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Sponsorship Agreement 
Form 

SPONSOR INFORMATION: 

Company Name:    

Company Representative Name: Click here to enter text.

Position/Title: Click here to enter text. 

Phone: Click here to enter text. 

Email: Click here to enter text. 

Website (if applicable): Click here to enter text. 

SPONSORSHIP DETAILS: 

Cost:  

In-kind: 

Sponsor deliverables: 

Details of the Sponsorship: Click here to enter text. 

Recognition and Benefits provided to sponsor by library: 

Please make note of all planned sponsorship recognition and promotion below: 

The Library will provide advertising and marketing for the event, will personally invite all book 

club members and will coordinate registration for the event through the library website.  All 

advertising and promotion will include the Sorrento logo. 

Date of Event (if relevant): Click here to enter text. 

*Sponsorship End Date: Click here to enter text.

*The terms and responsibilities of both parties will not extend beyond the sponsorship end date

As a Caledon Public Library sponsor, I/we acknowledge that: 

• Pictures/video recordings:  Library staff may elect to take pictures and other recordings
of the details of the sponsorship agreement and/or the use of the sponsor’s logo for
marketing and publicity purposes.  Pictures and other recordings may be used on various
library social media channels, including but not limited to:  Facebook, Instagram and
Twitter; in press releases and on the library website.
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• Proof of Insurance:  Third parties (i.e. sponsors, vendors, caterers, performers, etc.) may 
be required to carry general liability Insurance, as confirmed by library staff. 
 
____ Insurance required, please attach a certificate of insurance naming the Caledon 
          Public Library and Town of Caledon as additional insured. 
 
____ Insurance not required. 
 
____Other, please specify______________________________________ 
 

I, Click here to enter text.  as a representative of Click here to enter text.  agree to be a sponsor 

of the programs, services, or facilities of the Caledon Public Library as stipulated above. If the 

nature of the sponsorship must be changed for any reason, the sponsor agrees to notify the 

library in writing in a timely manner. The Caledon Public Library is a registered charity under the 

Income Tax Act. I understand that all sponsorship funds will be allocated at the discretion of the 

CEO and the Caledon Public Library Board and that this sponsorship relationship is managed 

under the terms stipulated in the Library’s Partnership Policy. 

☐ I acknowledge that I have read and agree to Caledon Public Library’s Partnership Policy 

 

   

Sponsor 

(please print) 

 Caledon Public Library representative  

(please print) 

 

 

  

 

Signature  Signature 

 

 

Date  Date 
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