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Foreword

At Caledon Public Library (CPL), we believe that libraries are
more than buildings filled with books—they are dynamic spaces
of connection, creativity, and possibility. As Caledon continues
to grow, so too must its library system. The 2025-2028 Strategic
Plan sets out a clear direction for how CPL will continue to
evolve, meet the needs of its residents, and remain a vital part of
community life.

This plan was shaped by the voices of more than 700 community
members who shared their ideas, priorities, and aspirations

for the future of CPL. Through public surveys, focus groups,
workshops, and pop-ups, we heard what matters most—from
ensuring inclusive spaces and programming for all ages, to
embracing technology and preparing for future growth.

Over the next four years, this Strategic Plan will guide our
decisions and actions. It includes both familiar library goals—Ilike
supporting lifelong learning and access to information—and bold
new directions, such as enhancing civic dialogue, fostering digital
equity, and expanding our service model in a rapidly growing
municipality. Each year, we will report on our progress and remain
accountable to the community we serve.

At the heart of this plan is our vision: to fuel an informed, inspired,
and connected Caledon. We're excited to work alongside you to
bring this vision to life—building a library system that grows with
our community and reflects its diversity, resilience, and potential.

Tony Maxwell, Chair, Caledon Public Library Board
Colleen Lipp, CEO and Chief Librarian



INntroduction

Libraries are the foundation of vibrant commmunities, fueling
knowledge, connection, and opportunity. At Caledon Public
Library (CPL), we believe in cultivating connections, lifelong

learning, and a sense of belonging. As Caledon grows and evolves,

so too must its library services. The 2025-2028 Strategic Plan

sets a bold vision for the future, ensuring that CPL remains a
welcoming, innovative, and responsive hub for all residents. Built
on the voices of the community, this plan is a roadmap for how
CPL will continue to enrich lives, embrace new technologies, and
create inclusive spaces where everyone feels at home.

This strategic plan is informed by a deep understanding of
Caledon’s shifting demographics, technological advancements,
and the evolving role of libraries as “third places” — spaces where
people can gather, learn, and grow outside of work and home.
With a rapidly increasing population, a growing demand for
digital access and inclusive programming, CPL is committed to
meeting these needs head-on. Through this plan, we are shaping
the future of library services to ensure that everyone—whether

a lifelong resident or a newcomer—has access to the resources,
knowledge, and community they need to succeed.

About Caledon
Public Library

Since 1974, Caledon Public Library has been a trusted source of
knowledge, creativity, and connection for the community. Today,
with a growing network of branches spread across the town,
CPL aims to ensure that every resident is within a 15-minute
drive of a library. But our role goes far beyond lending books.
We are a gateway to opportunity, offering a diverse range of
programs, digital resources, creative spaces, and inclusive
services that reflect the needs of our growing and dynamic
community.

CPL's aim is clear: to nurture lifelong learners, champion
innovation, and strengthen communities. With a commitment
to service excellence, inclusivity, and lifelong learning, CPL
fosters a space where people of all ages and backgrounds

can explore new ideas, build skills, and engage with their
community. Whether through our Maker Spaces, digital
literacy workshops, book clubs, or newcomer services, CPL is
continuously evolving to support residents in an ever-changing
world.
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What Is a Strategic
Plan?

A strategic plan is a roadmap for the future. It is a guiding
framework that will help CPL navigate change, set priorities, and
align its services with the needs of the commmunity. For CPL, this
2025-2028 Strategic Plan is a commitment to ensuring that library
services remain relevant, accessible, and impactful as Caledon
continues to grow and transform.

This plan considers key trends and opportunities, from the
town's rapid population growth to shifts in technology, economic
pressures, and changing social needs. By mapping out clear
goals and initiatives, CPL will proactively respond to these shifts,
ensuring that it remains a pillar of learning, innovation, and
community support. This strategic plan is grounded in extensive
research and consultation, with key insights captured in the CPL
Background Report. It is designed to be both actionable and
implementable to support current and future CPL customers.

The Project Process

Building a meaningful strategic plan requires listening, learning,
and collaboration. Between August-December 2024, CPL
undertook a comprehensive research and engagement process,
facilitated by SAFFY Inc. This included an in-depth environmental
scan, exploring how social, economic, and technological trends
are shaping libraries, as well as a needs assessment to understand
what residents and stakeholders want from their library.

Through workshops, surveys, focus groups, and public
consultations, CPL has gathered valuable insights from staff,
board members, Town Council, community partners, and
residents. The feedback offered by the Caledon community
highlighted CPL as a welcoming and inclusive space, with
opportunities to expand access, enhance technology, and create
more flexible library spaces. By integrating these voices into

the strategic plan, CPL is ensuring that its future priorities are
community-driven, forward-thinking, and responsive to the
evolving needs of Caledon.




Defining Caledon Public Library

At Caledon Public Library, our vision, mission, and values define who we are L
and what we strive to accomplish. Our vision shapes our aspirations and long-

term direction, while our mission clarifies our role and purpose within the

community. Our values serve as guiding principles, reflecting our identity and

what we stand for. Together, our priorities and goals provide a roadmap for
transforming our vision into reality.

Caledon Public Library fuels an informed, inspired,
and connected Caledon.

Mission
Caledon Public Library nurtures lifelong learners,

champions innovation, and strengthens
communities.

Values

Inclusivity & Equity

We are a library for all, ensuring barrier-free access to information,
services, and programs.

Literacy & Lifelong Learning

We support continuous growth, discovery, and skill development for
all ages, fostering literacy in its many forms.

Innovation & Adaptability

We embrace emerging technologies and new approaches to service
delivery.

Community & Collaboration

We strengthen existing partnerships and seek new opportunities to
enhance services and meet community needs.

Intellectual Freedom & Democracy

We provide a trusted space for open dialogue, diverse perspectives,
and the free exchange of ideas.

Integrity & Accountability

We prioritize fiscal and environmental sustainability through data
driven planning and responsible stewardship.




Priority 1: Community
Connections

Why This Matters:

CPL plays a vital role in creating inclusive, welcoming spaces where all residents feel a sense of
belonging.

What We Heard & Learned:

Community Engagement Findings: Residents expressed a desire for more programs for families,
children, and youth. Stakeholders and community partners also emphasized the importance of
fostering a sense of belonging through library spaces, services and staff.

Needs Assessment: With a growing number of younger families, there’'s a need for more targeted
services for children and parents. Equally, services must reflect the diversity of the community,
including cultural groups, 2SLGBTQIA+ individuals, newcomers, and non-English speakers.

What Success Looks Like:

» Increased participation in library programs, particularly among young families, children, seniors,
and newcomers from diverse cultural backgrounds.

» Greater collaboration with local partners leading to expanded service offerings.

» More residents and local businesses, especially in underserved areas, are accessing library
resources through in-branch, mobile, and outreach services.

» Residents feel represented and experience a sense of belonging, with library staff, board,
collections, and services reflecting Caledon’s diverse communities and lived experiences.
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How We Will Achieve This:

» Enhance community-informed programs and collections to reflect the diverse experiences of
Caledon’s growing population, fostering opportunities for learning, connection, and engagement.

» Strengthen partnerships with local organizations to provide social services, including literacy
support, and job readiness training.

» Facilitate effective referrals to community services by strengthening partnerships, ensuring
access to wellbeing, settlement, and employment supports.

» Implement outreach initiatives, such as mobile library services, kiosks and pop-up services, to
reach underserved areas and new demographics.

» Equip staff with the skills and knowledge to navigate complex social issues and facilitate
meaningful community dialogue.

» Increase awareness of and access to library services through targeted engagement, to better
serve diverse and equity-deserving groups.

» Raise awareness of the Board'’s role as a trusted community steward who values diverse
perspectives and strives for inclusive representation.
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Priority 2: Learning &
Growth

Why This Matters:

Lifelong learning fuels personal and community success. CPL provides the tools, skills, and
resources residents need to thrive in education, in employment, in personal wellbeing, and in an
ever-changing world.

What We Heard & Learned:

Community Engagement Findings: Community members emphasized the Library’s critical role in
expanding access to technology, digital literacy, and hands-on learning opportunities for all. Key
priorities include technology skills development, equitable access to devices and internet, and
makerspaces that foster creativity and innovation.

Needs Assessment: Identified gaps in digital access and the need to expand learning
opportunities for all age groups.

What Success Looks Like:

» Increased literacy and skill levels among residents.

» Higher program enrollment, greater member retention, and increased engagement with library

resources.

» Greater use of technology services, ensuring equitable access to digital tools and opportunities
for skill development.

» Library customers feel confident navigating emerging technologies and online resources.

12

How We Will Achieve This:

» Expand access to digital resources and experiences, with a focus on critical engagement with Al.

» Continue accessibility initiatives, such as multilingual resources, assistive technologies, and
digital literacy training.

» Increase technology services and programs remaining agile for emerging technologies and
shifting community interests.

» Increase public awareness of CPL's services to ensure all residents understand and benefit from
the opportunities available.

» Grow collections, both physical and digital, in response to community need, interest and
preferred languages.

» Ensure sustainable growth and ongoing improvements in service delivery by enhancing staffing
levels, building staff capacity, and supporting staff development.
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Priority 3: Informed Service
Development

Why This Matters:

With Caledon’s population projected to triple by 2051, CPL must strategically expand its services

and infrastructure to support both existing and new residents, as well as businesses. This growth
will be guided by community needs and data insights to ensure effective and responsive service
delivery.

What We Heard & Learned:

Community Engagement Findings: Residents highlighted the importance of accessibility and the
need for flexible, multi-use spaces to better serve a growing community.

Needs Assessment: Highlighted CPL's role in meeting growing infrastructure demands and the
need for sustainable service expansion.

What Success Looks Like:

» Progress made in securing funds and support for the implementation of new library spaces and
services in alignment with community growth recommendations.

» Increased usage of library spaces and services for collaboration and learning.

» Investment in library staffing in support of new and expanded services, spaces and skill
development.
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How We Will Achieve This:

» Realize key recommendations from the CPL Comprehensive Growth Plan to ensure library
facilities and services meet community needs.

» Explore opportunities to create and enhance dedicated spaces and services in support of
connection, engagement, and intercultural learning.

» Consider complementary and competing community needs in implementing innovative service
models including extended-access, colocation with partner services, and flexible spaces.

» Ensure business continuity by anticipating and mitigating disruptions to services.

» Build strong community partnerships and trusted relationships to increase collaboration and
the impact of CPL's work.
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Priority 4. Intellectual Freedom
& Civic Dialogue

Why This Matters:

Libraries are at the forefront of championing intellectual freedom, fostering respectful dialogue,
and combating misinformation.

What We Heard & Learned:

Community Engagement Findings: Participants expressed concerns about a growing climate
of censorship and emphasized the Library’s role in safeguarding open access to ideas and
information.

Needs Assessment: Identified CPL as a critical platform for civic engagement, town halls, and
community dialogues.

What Success Looks Like:
» Increased community participation in civic discussions, forums, and town halls.

» Increased awareness of the Library's commitment to upholding intellectual freedom while
fostering respectful dialogue.

» Increased demonstration of media-literacy skills and critical information skills in library users.

» More library-led initiatives that encourage community storytelling and cross-cultural
engagement.

16

How We Will Achieve This:
» Position CPL as a key facilitator of civic engagement and community dialogue.

» Uphold intellectual freedom while creating safe, inclusive environments for meaningful
discussion.

» Strengthen community partnerships to promote cross-cultural understanding and social
cohesion.

» Ongoing staff and Board development to reinforce best practices and evaluate our progress in
facilitating complex conversations and balancing diverse viewpoints.
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Caledon Public Library Board of
Directors

Tony Maxwell (Chair)
Jacqueline lafrate (Vice-Chair)
Nicholas Alleyne

Laura Brady

Scott Goodison

Mary Juric

Domenic Maggi

Councillor Cosimo Napoli

Councillor Dave Sheen

Caledon Public Library Leadership Team
Colleen Lipp, CEO & Chief Librarian

Leah Ruchetto, Director, Public Service

Roop Sandhu, Director, Corporate Services & Projects
Samantha Dillane, Branch Manager, Public Service

Kelly Doig, Supervisor, Maker & Emerging Technologies

Laurie Groe, Manager, Programming & Outreach

Jill Jambor, Manager, Communications & Cultural Development
Margot Lafrance, Branch Manager, Public Service

Megan Renkema, Manager, Collections & Access Services
Natalie Spaan, Branch Manager, Public Service

Darrel Sultana, Manager, Information Technology
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