Caledon Public Library Board Meeting
Monday, May 13, 2019
6:00 p.m.
Albion Bolton Branch

AGENDA
1. Call to order
2. Indigenous Acknowledgement
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek
(Ojibway), Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently,
the territory of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.
3. Apologies for non-attendance
4. Approval of the agenda
5. Disclosure of pecuniary interest
6. Presentations
a. Library Board Orientation – Session 3, Colleen Lipp, CEO/Chief Librarian (Attachment 6-A)
7. Consent agenda
(All items under the Consent Agenda are considered to be routine and have been read by all
Board members before the meeting. The items are recommended for approval by the Chair.
They may be enacted in one motion. If any member wishes to discuss an item, it can be moved
anywhere in the agenda.)
a. Minutes of the April 15, 2019 meeting (Attachment 7-A)
b. CEO/Chief Librarian’s Report (Attachment 7-B)
c. Strategic Actions Update (Attachment 7-C)
d. Correspondence
i.
Joe Grogan, Caledon Decision – Interlibrary Loan, April 23, 2019 (Attachment 7-D-1)

ii.

Michael Tibollo, Minister of Tourism, Culture and Sport re: Budget changes to SOLS and
OLS-N, April 30, 2019 (Attachment 7-D-2)
8. Business arising from the minutes
a. Appointments to the Finance Committee
9. Staff Reports
a. Treasurer’s Report and Financial Statements (Attachment 9-A)
b. Southern Ontario Library Service Budget Reduction (Attachment 9-B)
c. Bed Bug Policy Report (Attachment 9-C)
d. Staff Engagement Survey Report (Attachment 9-D)
e. Economic Impact Report (Attachment 9-E)
10. Board and Committee Reports
a. The Board’s Role in Fundraising in the NFP Sector – session recap
b. SOLS Governance Workshop – session recap
11. New business
12. Board Work Plan
a. 2019 Work Plan Review (Attachment 12-A)
13. Board Advocacy and Development
a. Upcoming Events and Opportunities
i. Friends of Caledon Public Library Annual General Meeting, Tuesday, May 14,
6:30 pm, Albion Bolton Branch
ii. Experience IT: Tech Fair, Caledon Day, Saturday, June 15, 2 – 6 pm, Caledon Civic
Campus, Caledon East
14. Public question period
15. Evaluation of meeting
a. What was your key takeaway from the meeting?
16. Time and location of next regular meeting
a. Monday, June 17, 2019, 6 PM - Albion Bolton Branch
17. Adjournment

Documents Attached:
6-A
7-A
7-B
7-C
7-D-1

Library Board Orientation – Session 3
Minutes of the April 15, 2019 meeting
CEO/Chief Librarian’s Report
Strategic Actions Update
Joe Grogan, Caledon Decision – Interlibrary Loan, April 23, 2019

7-D-2
9-A
9-B
9-C
9-D
9-E
12-A

Michael Tibollo, Minister of Tourism, Culture and Sport re: Budget changes to SOLS and
OLS-N, April 30, 2019
Treasurer’s Report and Financial Statements
Southern Ontario Library Service Budget Reduction
Bed Bug Policy Report
Staff Engagement Survey Report
Economic Impact Report
2019 Work Plan Review

Attachment 6-A

CALEDON PUBLIC LIBRARY BOARD
ORIENTATION

Session 3
May 13, 2019

ORIENTATION PLAN
Session 1 – March 18, 2019
 Introduction to the CPL

Session 2 – April 15, 2019
 Introduction to Library Governance

Session 3 – May 13, 2019
 Key Relationships

Session 4 – June 17, 2019
 Looking Ahead

SESSION 3
• CEO/Chief Librarian
• Town of Caledon
• Council
• Staff

•
•
•
•

Ontario Ministry of Tourism, Culture and Sport
Community Representation and Partnership
Library Community
Vendors and Suppliers

CEO/CHIEF LIBRARIAN
• Board sets the what (governance), CEO sets the how (operations)
• The Board is responsible for the hiring and ongoing evaluation of the CEO/Chief
Librarian
• The Board delegates authority to the CEO to oversee the daily operations and
fiscal management of the library
• The CEO acts as Secretary-Treasurer to the Board and keeps the Board apprised of
Library activities as well as relevant issues within the greater public library
community
• The following guiding principles delineate the partnership between the Board and
the CEO
• Trustees see that libraries are properly run but do not run them.
• Trustees see that libraries are properly managed but do not manage them.

TOWN OF CALEDON
As previously discussed, library boards are:

Independent
Legal Entities

The
Autonomy
Paradox
Totally
Financially
Dependent

TOWN COUNCIL
• Appoints community representatives to the Library Board
• Two members of Council participate as active members of the Board
• Provide the vast majority of our funding and have final approval over our annual
operating and capital budgets
• Collect Development Charges on the Library’s behalf
• 5 out of 6 branches are housed in Town facilities – soon to be 6 of 7

TOWN STAFF
• Provide staffing expertise and support in a variety of areas:
•
•
•
•
•

Finance, including accounts payable and payroll
HR, including Health and Safety expertise
Facilities – leasing, maintenance and project management
Procurement and Risk Management
Library Liaison in Strategic Initiatives

• Library Staff participate in a number of Town-led committees
•
•
•
•
•

Caledon Day
Youth Voice
Seniors’ Task Force
Environmental Committee
Community Networking Group

RELATIONSHIP HIERARCHY
Raise Awareness of Library Services
Advocate for Funds in Support of Services
Align Library Efforts with Council Goals

Share Staff Expertise and Resources
Contribute to Town Efforts
Accept Support when Offered

Library
Board

Town
Council

Develop and
Nurture
Relationships
Library
Staff

Town
Staff

PROVINCIAL GOVERNMENT
• Responsibility for public libraries falls within the Ministry of Tourism, Culture and
Sport
• The Library reports statistics annually to the Ministry.
• The Ministry provides funding directly to the Library:
• Annual Public Library Operating Grant (PLOG) and Survey
• Pay Equity Grant
• Occasional capacity building grants

• Provides indirect funding via library organizations and consortiums (ex: SOLS)
• The Ministry administers the Public Library Act and advises libraries in its
interpretation.

PUBLIC LIBRARY SECTOR
The following library organizations provide support to public libraries through
education, advocacy, networking and the sharing of resources:
• Southern Ontario Library Service (SOLS)

•
•
•
•
•
•

•
•
•
•

Trustee Council
Interlibrary Loan Services?
Shared Collections and Consortium purchasing
Consulting and Training

Ontario Library Association (OLA) $
Ontario Library Board Association (OLBA) $
Federation of Public Libraries (FOPL) $
Administrators of Medium-sized Public Libraries of Ontario (AMPLO) $
Human Resources Network - Ontario Libraries (HRNOL) $
Ontario Library Consortium (OLC) $

The Library pays an annual membership fee to those organizations indicated with a $

COMMUNITY PARTNERS
• The Library partners with a variety of local community groups to provide and/or
promote services. Partners include Caledon Community Services, Albion Hills
Community Farm, INAS, Volunteer MBC, Meals on Wheels, and Brampton
Caledon Community Living.
• The Library also relies on volunteers to provide services and programs. This
includes teens who assist with programs and the Teen Advisory Group or Tech
Savvy Teens as well as adults who deliver materials through our Visiting Library
Services.
• Program sponsors provide support to an increasing number of library programs
including the Summer Reading Club, Book Clubs and Seniors Luncheons.

VENDORS AND SUPPLIERS
• SirsiDynix software is integral in all elements of library operations including patron
services, acquisitions, and cataloguing.
• Library Service Centre (LSC) is the Library’s primary supplier for print and audiovisual
titles and provide the Library with pick lists and fully catalogued records that can be
downloaded to our system.
• The Library subscribes to the following online resources or databases on behalf of our
patrons:
•
•
•
•
•
•

Ebsco
Overdrive (as part of the SOLS consortium)
Novelist
Mango Language
Hoopla
Ancestry.ca

•
•
•
•
•

Kanopy
Gale Courses
PressReader
RBDigital
Flipster

QUESTIONS

Attachment 7-A

Caledon Public Library Board Meeting
Monday, April 15th, 2019
6:00 p.m.
Albion Bolton Branch

MINUTES
Present:

Janet Manning (Chair), Paula Civiero; Brenda Clark; Catherine Jackson; Councillor
Christina Early; Jacqueline lafrate; Sheralyn Roman; Councillor Tony Rosa

Guest:

David Arbuckle – General Manager, Strategic Initiatives, Town of Caledon

Staff:

Colleen Lipp – CEO | Chief Librarian; Lesley Slobodian, Administrative Assistant

Absent:

David Betty

1. The Chair called the meeting to order at 5:59 PM
2. Indigenous Acknowledgment
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek (Ojibway),
Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently, the territory
of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope full truth and
reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First nations, Métis and Inuit) from
across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to
its first inhabitants.

3. Apologies for non-attendance: David Betty
4. Approval of the Agenda
Motion: That the Caledon Public Library Board Agenda be approved.
Moved: Brenda Clark
Seconded: Councillor Christina Early
Carried.
5. Disclosure of pecuniary interest: None
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6. Presentations
a. Library Board Orientation – Session 2
The CEO/Chief Librarian provided an overview of the governance, roles and
responsibilities of the Board. The Public Libraries Act, other relevant legislation and
planning documents were also highlighted.
b. Town of Caledon Liaison: Roles and Responsibilities
David Arbuckle, General Manager, Strategic Initiatives with the Town of Caledon shared
an overview of the department’s scope and clarified common myths regarding the
relationship between the Town and Library and the role of liaison.
7. Consent Agenda
a. Minutes of the March 18, 2019 meeting
b. CEO/Chief Librarian’s Report
c. Strategic Actions Update
d. Correspondence
i. Caledon Community Services re: Exchange Update – April 2, 2019
Motion: That the Caledon Public Library Board receive all reports and correspondence
within the consent agenda.
Moved: Councilor Tony Rosa
Seconded: Paula Civiero
Carried.
8. Business arising from the minutes:
a. Regional Governance Review Consultation
Motion: That the Caledon Public Library Board approve the drafted letter in response to the
Ministry Municipal Affairs and Housing’s call for consultation regarding the Regional
Governance Review, as amended to reflect copies to Ministry consultants, local municipal
leaders and library board chairs, to be shared with the Local Government Policy Branch in
advance of the April 23, 2019
Moved: Sheralyn Roman
Seconded: Catherine Jackson
Carried.
b. Reserves in Support of Library Services
Motion: That the Caledon Public Library board approve the drafted letter to Town Council
requesting the creation of dedicated reserves in support of library services.
Moved: Jacqueline lafrate
Seconded: Paula Civiero
Carried.
9. Staff Reports
a. Treasurer’s Report and Financial Statements
Motion: That the Caledon Public Library Board receive the Treasurer’s Report and related
financials.
Moved: Paula Civiero
Seconded: Catherine Jackson
Carried.
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b. Audited Financial Statements 2018
Motion: That the Caledon Public Library Board receive and approve the 2018 Audited
Financial Statements.
Moved: Councillor Christina Early
Seconded: Paula Civiero
Carried.
c. Quarterly Performance Measures
Motion: That the Caledon Public Library Board receive the Quarterly Performance
Measures.
Moved: Sheralyn Roman
Seconded: Jacqueline lafrate
Carried.
d. Annual Report 2018
Motion: That the Caledon Public Library Board approve the Caledon Public Library Annual
Report 2018.
Moved: Councillor Tony Rosa
Seconded: Paula Civiero
Carried.
e. Advocacy Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Advocacy
Policy.
Moved: Brenda Clark
Seconded: Paula Civiero
Carried.
f. Naming of new library Branch in Southfields
Motion: That the Caledon Public Library Board approve the naming of the new library
branch at Kennedy Road and Dougall Avenue as the Southfields Village Branch.
Moved: Sheralyn Roman
Seconded: Jacqueline lafrate
Carried.
10. Board and Committee Reports: None
11. New Business:
a. Elections of remaining Board Executive and Standing Committee Members
Motion: That the Caledon Public Library Board approve the following appointments for a
term of two years to end on December 31, 2020 or until such a time that new
appointments are confirmed
i. Vice Chair – Paula Civiero
ii. SOLS Trustee Council Representative – Brenda Clark
iii. CEO Evaluation Committee – Jacqueline lafrate, Paula Civiero and Councillor
Tony Rosa
iv.
Advocacy Committee – Sheralyn Roman, Catherine Jackson, Brenda Clark,
Colleen Lipp and staff representative Mary Maw
Moved: Councillor Tony Rosa
Seconded: Councillor Christina Early
Carried.
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Motion: That the Caledon Public Library Board defer nominations and appointments to the
Finance Committee to the May 13, 2019 meeting of the Board.
Moved: Councillor Tony Rosa
Seconded: Jaqueline lafrate
Carried.
12. Board Work Plan
a. 2019 Work Plan Review
Motion: That the Caledon Public Library Board approve the updated 2019 Work Plan.
Moved: Councillor Tony Rosa
Seconded: Sheralyn Roman
Carried.
13. Board Advocacy
a. Upcoming Events and Opportunities
i. Seedy Saturday, Saturday, April 27, 12-3 pm, Albion Bolton Branch (cake cutting
1:45 PM)
ii. Governance Best Practice Workshop, Saturday, May 4, 10 am – 1 pm, Richmond
Hill Public Library, Central Branch
iii. Friends of Caledon Public Library Annual General Meeting, Tuesday, May 14.
6:30 pm, Albion Bolton Branch
14. Public Question Period: There were no members of the public present.
15. Evaluation of Meeting
a. What was your key takeaway from the meeting?
i. It was expressed that members of the Caledon Public Library Board were
pleased there was plentiful participation in the meeting as well as respectful
conversation when selecting a name for the Southfields Village Branch.
ii. It was remarked that the process and online format in which the Agenda and
Library Board Package was sent out was very organized and efficient. Library
Board members were pleased to be able to access documentation online and
found it a beneficial and time saving ingredient.
16. Time & location of next regular meeting:
Monday, May 13, 2019, 6 PM – Albion Bolton Branch
17. Adjournment
Motion: That the meeting adjourn.
Moved: Councillor Christina Early
Carried.

Seconded: Catherine Jackson

The meeting adjourned at 9:20 PM

_______________________
Janet Manning
Chair

_________________________
Colleen Lipp
CEO | Chief Librarian
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Attachment 7-B

CEO/Chief Librarian’s Report
Prepared by Colleen Lipp
May 2019

Governance
Regional Review
The Region of Peel has retained the services of Ernst & Young LLP to undertake a comprehensive
assessment of the impact of any changes to the current governance structure, including the
dissolution of the Region or the creation of an amalgamated municipality. This work is distinct
from the provincial government’s regional review but is a means of ensuring informed next steps
once the results of the province’s review are revealed.
Ernst & Young’s work will include the analysis of data shared by all three municipalities and the
Region as well as interviews with representatives from a variety of services and divisions. An
interview with the CEO/Chief Librarian and General Manager, Strategic Initiatives, held on May
7, focused on the Library’s service levels and possible efficiencies or expenses associated with a
change in governance.
Purchasing By-Law
The Town of Caledon Purchasing By-Law was last comprehensively revised in 2013. At that time,
Town Purchasing staff worked with Library staff and the Board so that the by-law may be officially
adopted by the Library Board. This has formalized CPL’s procurement efforts, strengthened
related support from area experts at the Town and ensured that we remain fully transparent and
accountable to residents and rate payers.
A subsequent review of this by-law began in 2018 and prompted several revisions to better
reflect the Library’s unique governance and purchasing needs and continued exclusion of library
collections, with updated language to more clearly represent the many types of materials
purchased by the Library. These revisions were shared with the Library Board in October 2018
and prompted the following resolution: That the Caledon Public Library Board approve and adopt
the Town of Caledon Purchasing By-Law as revised, as of the date of its adoption by the Town of
Caledon Council.
It was also clarified at that time, that the Town’s Manager of Purchasing and Risk Management
would advise the CEO/Chief Librarian of any significant or relevant changes to the by-law
resulting from Council’s ultimate discussion and adoption. Communication was received
indicating that there were no such changes in advance of or as a result of Council’s adoption of
the revised by-law on April 30, 2019. As per the Board’s original resolution, Caledon Public Library
will abide by the terms of the by-law in all applicable procurement.

Advocacy
Fair eBook Pricing and Access Campaign
As reported in the January 2019 CEO’s report:
The Canadian Urban Libraries Council (CULC) has revived its advocacy efforts in support of fair
ebook pricing. As previously shared, public libraries pay significantly more than retail consumer
when purchasing eBooks. CULC has expanded the scope of their promotions to highlight the
growing challenges libraries face in trying to acquire eAudiobooks on behalf of their patrons. A
number of key publishing houses are refusing to make best-selling eAudio titles available to
Canadian public libraries. A media campaign has been crafted in support of libraries and those
we serve and CPL has shared the provided imagery and messages via our social media channels.
The following fast facts were shared as part of CULC’s related press release:





Digital content is the fastest growing area of borrowing for public libraries. Spending by
Canada's largest urban libraries increased by more than 45% since 2014 and continues to
grow.
eAudiobook sales are increasing by double digits each year and, in the last three years,
use at six of the largest Canadian public libraries grew by 82%
Overdrive, the leading provider of eBooks and eAudiobooks to libraries, reported a 24%
increase in eAudiobook circulation in Canadian libraries from 2016 to 2017 alone.

This trend is also evident within Caledon, with use of our eAudiobook collections growing by
19.6% from 2017 to 2018 and by 45.9% within the first three months of 2019, when compared
to a similar period last year.
As per CULC’s dedicated advocacy website at https://econtentforlibraries.org/, libraries and
eAudiobook users are encouraged to reference #eContentForLibraries in related social media
posts or reach out directly to the provided list of publishers.

Facilities
Bolton Innovation Hub
A Town staff report regarding the Old Bolton Fire Station as possible site for a Caledon Innovation
Hub was shared with Council on April 23, 2019. Staff recommendations included the creation of
a related business case as part of the 2020 budget process and the establishment of an Innovation
Hub working group. This report prompted much discussion by Council but the motion was
defeated and no further action taken.
The Board had shared correspondence with Council in April 2018 (Appendix A), confirming the
Library’s interest in partnering with the Town in this regard. This was referred as direction by
Council to Town staff at that time. Regardless of the lack of action directed by Council, the report

and resulting discussion provides an opportunity for the Library to expand our efforts to raise
awareness of our role in supporting innovation, entrepreneurship and connections within
Caledon.
Related advocacy efforts should focus on existing alignments with the
recommendations of our Master Plan, including the shift in service delivery to a Tech and
Learning Hub within the Margaret Dunn Valleywood Branch. Should the Town proceed with the
creation of an Innovation working group, the General Manager of Strategic Initiatives has already
been advised of the Library’s desire to play an active role on the committee.
Memorandum of Understanding
The first draft of a memorandum of understanding regarding the use of Town facilities by the
Library has been crafted by Town staff. As there are currently no lease agreements or
memorandums in place, this document marks a long overdue effort to clarify terms of
understanding to govern the cooperative use of Town facilities by the Library. It is anticipated
that this agreement will apply to all current and planned branches within Town facilities. As such,
it is essential that the memorandum reference specific service and facility responsibilities and
reflect the best interests of both parties. Next steps will include the sharing of Library
management’s initial comments and suggestions with Town staff.
Albion Bolton Refurbishment
While it remains unlikely that the Albion Bolton Branch’s footprint can be extended into adjacent
meeting or storage space, Recreation Division staff have identified some available square footage
in the second floor lobby. These spaces would require the relocation of exit doors and possibly
washrooms but baring any fire code or costing issues could provide a minimal level of flexibility
in the design phase.

Staffing
Staff appointments
Debra Mann will be joining the CPL team in the newly created role of Digital Literacy Coordinator
in Information Services. Reporting to Megan Renkema, Debra will be tasked with the
development and delivery of programs and instructional courses on technology, media and eresources for both the public and staff. Debra holds a Master of Library and Information Science
as well as a certificate in adult education. Her years of experience in both public and academic
libraries will serve her well in this new role.

Appendix A

April 25, 2018

Mayor Allan Thompson and Members of Council
Town of Caledon
6311 Old Church Road
Caledon, Ontario
L7C 1J6

Dear Mayor Thompson and Members of Council,
The Caledon Public Library Board was excited to learn of Council’s recent discussion regarding the
possible creation of an innovation hub in Bolton. Like Council, the Board recognizes support for small
businesses and innovation as a key step to becoming a Smart City. The Library is pleased to be an active
partner with the Town in their application to the Smart City Challenge. A letter in support of this
application was drafted by CPL’s CEO and Chief Librarian Colleen Lipp and is attached for your
information. The Board is also encouraged by Council’s call for a report investigating the feasibility of
the Bolton Fire Hall as a potential location for the hub.
As identified in the Library’s Master Plan, the public library value proposition includes “supporting small
business and entrepreneurs who will drive local economic recovery, growth and job creation by
providing them with resources” and providing spaces for co-working, meetings, employment support
and lifelong learning. The Master Plan also confirms that the Caledon Public Library’s current branches
fall short in delivering on this proposition. The plan included a number of recommendations to meet
the current and future needs of a growing Caledon. In addition to the proposed creation of an
innovation, business and maker center at the Margaret Dunn Valleywood Branch, the plan specifically
highlights the need for dedicated space at the Albion Bolton branch in support of programs and
meetings, study, technology, digital innovation and technology training. The Library Board recognizes
the challenges of offering these spaces and services within the limitations of the current Albion Bolton
branch and welcomes innovative solutions, whether in our current location or elsewhere, that will allow
the Library to meet the needs of Caledon residents.
With this in mind, the Library Board has been looking to successful facilities in other communities. As
raised by Councillor deBoer, the Library Board’s visit to the Innisfil Public Library and IdeaLab helped to
clarify a vision for how a public library can effectively support and promote an innovative and creative
economy. A partnership between the City of Cambridge and the Idea Exchange (public library) will see
the transformation of the historic post office into a hub dedicated to creation, innovation and discovery
while helping to revitalize the downtown core. Both of these projects are examples of the ongoing
evolution in public library services – making the most of library resources and staff expertise to

Celebrating 150 Years of Library Service
6500 Old Church Road | Caledon, ON | L7C 0H3

encourage life-long learning, community and economic development, and equity of access to resources
and connectivity.
The Library’s strategic plan, Building the Future, identifies the following key goals:
 Strengthen facilities,
 Invest in people,
 Build relationships, and
 Encourage Discovery, Innovation & Creativity
We believe that a partnership between the Town and Library to develop shared facilities providing both
traditional and innovative library services would support all four of these objectives. As such, we
respectfully request that the Board and Staff of the Caledon Public Library be engaged as part of
Economic Development’s work to determine the feasibility of an innovation hub in the Fire Hall.

Sincerely,

Janet Manning
Chair, Caledon Public Library Board

Celebrating 150 Years of Library Service
6500 Old Church Road | Caledon, ON | L7C 0H3

Attachment 7-C

Strategic Actions Update
May 2019

Strengthen Facilities
Thanks to a partnership with the Town of Caledon, CPL will soon gain access to Environics Analytics. Initial
meetings with Town staff have confirmed that preliminary data analysis will include the identification of service
areas for each branch. Subsequent training for the Library's Manager of Information Services will be provided.
CPL's IT team attended a Library IT networking group demo and discussion of print management and cost
recovery solutions, hosted by the Hamilton Public Library.

Invest in People
The CEO/Chief Librarian has scheduled one-on-one interviews with staff representatives from across the
organization. This marks the second round of this annual exercise.
Development of library staff is ongoing, with staff representatives and members of the management team
participating in the following learning opportunities over the past month:
Dewey Divas (workshop)
RA in Day (workshop)
Health and Safety Certification Part 2
Essential Oils Workshop (MILA)
Evening with 2 Authors ~ Orangeville Theatre (MILA)
Robotics and Machine Learning: The Impact of Technology on Education and the Future of Work (MILA)
The Board’s Role in Fundraising in the NFP Sector
Edge 2.0 - the technology tool to get you from assessment to impact (web conference)
Board Governance Best Practice (SOLS workshop)

Build Relationships
CPL representatives participated in a newly-formed regional programming group. These meetings will provide
valuable opportunities to share program ideas, collaborate and network with counterparts from libraries across
Southern Ontario.
An information session and Library 101 program was presented to a group from Language Instruction for
Newcomers to Canada (LINC).
CPL staff attended the Regional Youth Services Meeting to discuss children and teen library services.
A Youth Services team member has successfully applied to the Children's Best Bets Committee; the committee's
goals include "highlighting excellence in the current publishing year for the OLA membership, bolstering the
Canadian publishing industry, developing recognition for Canadian authors and Canadian books, and providing
teachers, teacher-librarians, librarians and other interested parties with a meaningful list to assist in collection
development and readers’ advisory".

In anticipation of the new Southfields Village Branch, library staff have connected with a local daycare, providing
a site visit and program - with more to come.
CPL hosted our first Seedy Saturday in partnership with Albion Hills Community Farm and Bolton and District
Horticultural Society. Seedy Saturday featured a seed library, seed swap, horticultural groups, local community
environmental groups, businesses, and activities for the whole family! Greetings from the Town of Caledon and
cake cutting were held at 1:45 pm followed by The Gardening Girl, Julia Dimakos, giving a hands-on
demonstration on how to plant and transplants seeds.
The Friends of Caledon Public Library hosted a very successful spring book sale at CCS's Evolve Clothing, raising
over $2000 during the three-day sale.

Encourage Discovery, Innovation and Creativity
CPL hosted two Armchair Travel sessions, adding discussions of New Zealand and East Asia to this popular
series.
Lawyer, Morgan McCabe presented a workshop on Wills and Estate planning to an eager group at the Caledon
Village Branch
CPL's Adult Poetry contest closed April 30th with a record number of 57 entries. This annual contest is sponsored
by the Friends of Caledon Public Library who provide the monetary prizes and the Caledon Enterprise who will
publish the winning entries online.
The Brampton Quilting Guild's award winning quilts are on display at the Margaret Dunn Valleywood Branch for
the month of May.

Attachment 7-D-1
From:
To:
Cc:
Subject:
Date:

joe grogan
Colleen Lipp
Tony Rosa; Annette Groves; Ian Sinclair
CALEDON DECISION-INTER/LIBARY LOAN OF BOOKS AND OTHER RESOURCES
Tuesday, April 23, 2019 12:07:30 PM

Ms. Lipp and the Board of Caledon Library:
I wish to communicate to you today this letter of protest regarding the termination of interlibrary loan services of/by the Town of Caledon. I would like an explanation from you as to
why this has occurred.
As you know, you personally and all other staff with the Town of Caledon Library have my
utmost support and confidence. I can only assume that this decision was initiated by the
bean-counters of the Town of Caledon who probably have seen fit to give themselves a
healthy salary increase while cutting the Town's Library budget. I can only assume that like
Mr. Ford our "esteemed" Premier, they do not want people to read and to share the resources
that our labour produces. Democracy requires that we have the resources to read and to have
the ability to inform ourselves. Here are my requests:
1/Please add this correspondence in hard copy to the package for the members of the Library
Board for discussion at the next Board meeting;
2/After discussion at the Board, please in writing explain to me the logic behind this regressive
decision.
Thank you. Joe Grogan/Library Paton, 1975 to present

From:
To:
Cc:
Subject:
Date:

Colleen Lipp
"joe grogan"
Tony Rosa; Annette Groves; Ian Sinclair
RE: CALEDON DECISION-INTER/LIBARY LOAN OF BOOKS AND OTHER RESOURCES
Tuesday, April 23, 2019 12:32:00 PM

Good afternoon Mr. Grogan,
Thanks for your continued interest and support of the Caledon Public Library. I will certainly share
your email as correspondence with the Board at our next meeting but did not want to delay in
clarifying the reasons for the cancellation of the Interlibrary Loan delivery services.
The interlibrary loan (ILL) delivery service has long been provided by Southern Ontario Library
Service (SOLS). SOLS is a provincially funded arm’s length organization that provides services,
supports, consortium purchasing and training on behalf of libraries across Southern Ontario.
Unfortunately, the province’s recent budget included a 50% cut to SOLS’s annual budget – a
decrease from $3 million to $1.5 million. This was particularly disappointing as SOLS supports a
number of services to improve efficiencies across the sector. Given these cuts, SOLS was forced to
make some very difficult decisions regarding their supportable service levels and ultimately have
made the call to cancel all interlibrary deliveries as of April 26, 2019. This has also prompted the
layoff of 24 SOLS courier drivers.   While the delivery service has been eliminated, SOLS is still
assessing whether they can continue facilitating interlibrary loans in another manner and as such
have only suspended the placing of ILL requests until the end of May 2019. That said, I cannot
foresee how efficient and effective interlibrary loans would continue without the support of the
delivery service.
To clarify, there have been no cuts to the Caledon Public Library’s 2019 municipally-funded budget. I
am hopeful that we will still receive our standard Public Library Operating Grant from the province.
Admittedly, the province’s contribution accounts for less than 2% of our annual operating budget..
I hope this addresses your concerns but please don’t hesitate to reach out with any additional
questions.
Kindly,
Colleen
Colleen Lipp
CEO | Chief Librarian
Caledon Public Library
519.927.5662

From:
To:
Subject:
Date:

joe grogan
Colleen Lipp
Re: CALEDON DECISION-INTER/LIBARY LOAN OF BOOKS AND OTHER RESOURCES
Tuesday, April 23, 2019 4:19:48 PM

Ms. Lipp, thanks for your comments that clarify the situation.
Nevertheless, even with your clarifying comments, I would appreciate you sharing my
comments with the Board. The Ford Government and its priorities are causing all kinds of
issues and problems across the province, decreasing our Quality of Life. I guess the
assumption among some people is that people in the rural areas of Ontario do not read AND
therefore these particular cuts won't cause any grief. As we both know, such cuts and others
DO cause grief.
Please add this letter and your response to the package for the Board.
Joe Grogan/Caledon Library Patron, 1975 to present

Attachment 7-D-2
Ministry of Tourism,
Culture and Sport

Ministère du Tourisme,
de la Culture et du Sport

Minister

Ministre

6th Floor
438 University Avenue
Toronto, ON M5G 2K8
Tel:
416 326-9326

6e étage
438, avenue University
Toronto (Ontario) M5G 2K8
Tél : 416 326-9326

Dear Library Management:
Re: Budget changes to SOLS and OLS-N
I am writing to clarify recent changes to library funding.
Our government is committed to protecting what matters most. As a result, the Ministry
of Tourism, Culture and Sport is maintaining base funding for libraries at $25M for
2019/2020.
At the same time, library service boards have been advised of a reduction to their
2019/2020 budget to the Southern Ontario Library Service (SOLS) and the Ontario
Library Services North (OLS-N). As you know, these funding recipients have a
responsibility to increase coordination and cooperation among public library boards, to
deliver services and programs including training and development, and provide support
for First Nations libraries.
The library services made a decision to discontinue the inter-library loan service
following the updated budget allocation to SOLS and OLS-N.
We were disappointed by that decision, and Ontarians have spoken: they are
disappointed with the decision by SOLS and OLS-N. The current inter-library service
program is very inefficient – it is administered by 12 vans physically criss-crossing the
province at a cost of $1.3M per year. The goal of the service can be preserved by using
mail, at less than 25% of the existing cost.
In an age where consumers routinely receive products by post and courier, this would
be a common-sense step to modernizing service delivery while reducing program
cost. Adopting a mail-and-courier approach to inter-library loans is a decision for the
library service boards to make, and we hope they will make it.
I want to assure you our government firmly believes in the work that you do. From the
very beginning of this process, we have offered to work with SOLS and OLS-N to
ensure core programs and services are maintained. That’s what it means to modernize
government, respect the taxpayer, and protect what matters most to Ontario families.
…/2

-2I invite you to submit your ideas to my team at any time about how we can make
Ontario’s library system a leader in accessibility, innovation, and responsible
management.
Sincerely,

Michael Tibollo
Minister of Tourism, Culture and Sport

Attachment 9-A

Treasurer’s Report
Prepared by Colleen Lipp
May 2019
2019 Budget
Financial statements, confirming budgets and expenditures as of April 30, 2019, are attached as
Appendix A. Please note that due to the change in meeting date, the attached budget reports were
prepared earlier than usual and may not reflect all revenues and expense for the month of April.
However, items of note include:





Interdepartmental transfers, from Technical Services to Information Services and Public Service,
to reflect changes in our organizational structure, have been completed.
Year-to-day expenditures of 50% of Casual Benefits within the Administration budget are a
result of an employee’s eligibility and registration for the Ontario Municipal Employees
Retirement System (OMERS) after final budget approval. All expenses related to staff benefits
are calculated by Town Finance and increased costs related to OMERS eligibility will be reflected
in the 2020 budget.
Donation revenue of $2000 received from the Brampton-Caledon Zonta Club, as mentioned
below, is not yet reflected in the budget statements. These funds have been allocated as
revenue against the current year’s Collections and Materials capital budget (19-032).

Reserves
As directed at the April 15, 2019 meeting of the Board, correspondence confirming the Library’s call for
the creation of dedicated reserves in support of library services and charitable revenues, along with our
commitment to actively participate in any planned review of the asset management strategy was
received at the April 30th meeting of Council. This prompted the referral of this correspondence to
Finance staff by Councillor deBoer.
Grants and Donations
Brampton-Caledon Zonta Club
Caledon Public Library was the recipient of a generous donation of $2000 from the Brampton-Caledon
Zonta Club. These funds supported the procurement of 177 books, including multiple copies of 45 titles
with a focus on gender equity and empowerment for girls and young women. These materials are now
available for loan from all branches.
Young Canada Works
As reported in March 2019, the Library had applied for funding in support of a summer student and an
intern through the Government of Canada’s Young Canada Works (YCW) initiative. CPL’s submission for
a Summer Literacy Assistant to work jointly in Youth Services and Communications & Community

Development has been approved. Given the increased demand for programming to children and youth
over the summer months, this role will be tasked with assisting staff in rolling out CPL’s summer reading
program. Grant funds of $3612 will support 50% of the costs of this temporary full-time position from
June 3 to August 20, 2019, with the remaining funds assumed within the Library’s existing operating
budget.
No information has yet been received regarding CPL’s request for funding of $7982 for a four-month
placement through the Young Canada Works (YCW) Internship Program.
Recommended Motion:
That the Caledon Public Library Board receive the Treasurer’s Report and related financials.

Appendix A

April

April

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

40010 Administration
50050 Miscellaneous

(500.00)

(521.25)

21.25

(2,000.00)

(2,162.96)

50125 Merchandise Sales

(250.00)

(12.00)

(238.00)

(1,000.00)

(70.00)

50319 Grants/Subsidies

0.00

162.96

(6,000.00)

36.0%

(930.00)

(3,000.00)

2.3%

(2,930.00)

(58,200.00)

0.0%

(58,200.00)

0.00

(3,837.04)

50570 Donations

(83.00)

(50.00)

(33.00)

(332.00)

(60.00)

(272.00)

(1,000.00)

6.0%

(940.00)

50705 Fines/Fees

(3,333.00)

(2,109.04)

(1,223.96)

(13,332.00)

(11,299.33)

(2,032.67)

(40,000.00)

28.2%

(28,700.67)

(292.00)

(1,168.00)

(932.00)

(3,500.00)

6.7%

(3,264.00)

(1,500.00)

47.9%

50715 Programs

(292.00)

50725 Comm.Access Prgm Funding
50750 Book Sales

0.00
(129.00)

(177.60)

50770 FOL-Recoverable
11,372.00

11,372.00

61513 Benefits-Permanent

2,695.00

3,254.60

61520 Wages-Casual Temporary

2,350.00

3,186.26

61522 Recovery-Wages-Casual Temp
62018 Operating Supplies

0.00

202.35
0.00

146,307.00

32.3%

99,067.81

(559.60)

10,987.00

13,137.99

(2,150.99)

34,671.00

37.9%

21,533.01

(836.26)

8,811.00

11,195.56

(2,384.56)

34,000.00

32.9%

22,804.44

4,225.00

50.0%

2,113.58

23.70

760.00

30.6%

527.70

0.00

3,500.00

0.0%

3,500.00

310.35

1,500.00

12.6%

1,310.35

5,000.00

33.4%

3,329.80
17,062.27

64.00

48.84

15.16

0.00
1,095.00

2,111.42

256.00

232.30

0.00
125.00

500.00

189.65

0.00
1,491.00

4,037.79
100.00

(1,016.42)

0.00

0.00
1,670.20

(2,546.79)

11,671.00

13,816.73

(2,145.73)

30,879.00

44.7%

(100.00)

12,000.00

12,410.83

(410.83)

12,500.00

99.3%

89.17

842.58

553.42

2,829.00

2,276.06

552.94

14,000.00

16.3%

11,723.94

4,212.86

4,370.00

-96.4%

8,582.86

34.00

(35.09)

69.09

136.00

104.97

31.03

400.00

26.2%

295.03

176.00

110.00

66.00

704.00

518.73

185.27

2,100.00

24.7%

1,581.27

15,813.00

20,929.32

(5,116.32)

78,776.00

80,365.05

(1,589.05)

181,012.00

44.4%

100,646.95

61510 Salaries-Permanent

31,365.00

32,388.28

(1,023.28)

127,875.00

114,914.44

12,960.56

492,636.00

23.3%

377,721.56

61513 Benefits-Permanent

9,055.00

9,424.93

(369.93)

36,917.00

33,681.10

3,235.90

147,824.00

22.8%

114,142.90

35,569.00

40,287.18

(4,718.18)

130,601.00

145,867.91

(15,266.91)

572,579.00

25.5%

426,711.09

5,671.00

5,169.80

501.20

20,598.00

18,549.10

2,048.90

86,253.00

21.5%

67,703.90

75.00

300.00

366.41

(66.41)

900.00

40.7%

533.59

(22.67)

720.00

737.39

(17.39)

5,150.00

14.3%

4,412.61

62311 Memberships/Dues
62314 Mileage

1,396.00

101.94

62317 Audit
62322 Postage
62335 Contracted Services
Total 40010 Administration

(4,212.86)

101.80

0.00

1,772.00

62310 Training/Development/Seminars

303.06

0.00

(876.19)

(287.17)

405.00

(781.65)

47,239.19

579.17

125.00

5,779.08

46,363.00

292.00

62129 FOL-Initiatives
62253 Lib. Brd Education & Exp.

(718.35)

0.00

62113 Maint & Repairs-A/V Equip
62244 Bank Charges

(516.00)

5,779.08

0.00

61510 Salaries-Permanent

61523 Benefits-Casual Temporary

48.60

(236.00)
(5,779.08)

41010 Library Public Services

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62017 Caretaking Supplies

75.00

62018 Operating Supplies

180.00

62312 Insurance

202.67

2,404.00

62321 Rental-Facility
62335 Contracted Services

1,792.00

2,084.04

62346 Courier

3,235.00

2,149.46

62427 Cash Under/Over
Total 41010 Library Public Services

2,404.00

2,404.00

0.00

191,176.00

191,056.00

7,708.00
9,115.00

(292.04)
1,085.54
0.00

89,346.00

91,706.36

(2,360.36)

2,404.00

2,404.00

0.0%

2,404.00

120.00

239,176.00

79.9%

48,120.00

7,391.87

316.13

23,660.00

31.2%

16,268.13

8,030.11

1,084.89

35,000.00

22.9%

26,969.89

1,605,582.00

32.4%

1,084,987.78

(0.11)
527,414.00

520,594.22

0.11
6,819.78

0.11

April

April

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

41015 Reference/Collection Dev
61510 Salaries-Permanent

17,926.00

7,350.00

10,576.00

74,135.00

30,531.15

43,603.85

231,777.00

13.2%

201,245.85

61513 Benefits-Permanent

5,066.00

2,176.60

2,889.40

20,937.00

8,715.36

12,221.64

65,481.00

13.3%

56,765.64

61520 Wages-Casual Temporary

8,724.00

10,759.80

(2,035.80)

35,490.00

39,556.08

(4,066.08)

112,434.00

35.2%

72,877.92

61523 Benefits-Casual Temporary

1,069.00

2,012.72

(943.72)

4,349.00

6,885.29

(2,536.29)

13,773.00

50.0%

6,887.71

66.00

42.77

264.00

165.91

800.00

20.7%

634.09

(3,374.78)

45,497.00

48,904.57

60,000.00

81.5%

11,095.43

1,778.00

731.36

1,046.64

8,000.00

9.1%

7,268.64

7,617.42

182,450.00

135,489.72

46,960.28

492,265.00

27.5%

356,775.28

62018 Operating Supplies
62058 Online Databases
62414 Special Programs
Total 41015 Reference/Collection Dev

3,374.78
753.00

269.91

33,604.00

25,986.58

23.23

98.09
(3,407.57)

41020 Library Grants
50319 Grants/Subsidies (Revenue)

0.00

0.00

0.00

62319 Grants (Expenses)

0.00

0.00

0.00

0.00

0.00

Total 41020 Library Grants

0.00

0.00

0.00

41025 Library Info Technology
61510 Salaries-Permanent

13,240.00

13,240.00

61513 Benefits-Permanent

3,558.00

3,962.16

625.00

64.88

62018 Operating Supplies
62304 Automation

9,000.00

54,859.00

55,901.58

(1,042.58)

171,303.00

32.6%

115,401.42

(404.16)

14,736.00

16,067.44

(1,331.44)

46,027.00

34.9%

29,959.56

560.12

2,500.00

1,399.02

1,100.98

7,500.00

18.7%

6,100.98

9,000.00

13,600.00

4,014.04

9,585.96

19,100.00

21.0%

15,085.96

62305 Computer Services

531.00

132.28

398.72

2,124.00

1,434.72

689.28

18,500.00

7.8%

17,065.28

62335 Contracted Services

373.00

153.15

219.85

1,145.00

730.23

414.77

4,600.00

15.9%

3,869.77

62396 Mobile Phones / Pagers

765.00

508.37

256.63

3,016.00

2,701.25

314.75

9,721.00

27.8%

7,019.75

1,900.00

5,101.15

5,510.00

8,711.91

23,266.00

37.4%

14,554.09

62397 Telephone

(3,201.15)

(3,201.91)

63037 Software Licence Subscription

888.00

472.41

415.59

11,002.00

10,586.58

415.42

17,500.00

60.5%

6,913.42

Total 41025 Library Info Technology

30,880.00

23,634.40

7,245.60

108,492.00

101,546.77

6,945.23

317,517.00

32.0%

215,970.23

61510 Salaries-Permanent

23,095.00

23,022.39

72.61

93,933.00

95,633.91

(1,700.91)

296,880.00

32.2%

201,246.09

61513 Benefits-Permanent

6,466.00

6,996.94

(530.94)

26,300.00

27,857.95

(1,557.95)

83,125.00

33.5%

55,267.05

100.00

77.62

400.00

587.47

(187.47)

1,200.00

49.0%

612.53

1,000.00

2,085.53

(1,085.53)

5,000.00

6,763.81

(1,763.81)

18,834.00

35.9%

12,070.19

30,661.00

32,182.48

(1,521.48)

125,633.00

130,843.14

(5,210.14)

400,039.00

32.7%

269,195.86

61510 Salaries-Permanent

18,278.00

13,288.79

4,989.21

74,519.00

64,115.45

10,403.55

235,154.00

27.3%

171,038.55

61513 Benefits-Permanent

5,034.00

3,975.15

1,058.85

20,522.00

18,564.33

1,957.67

64,759.00

28.7%

46,194.67

61520 Wages-Casual Temporary

5,955.00

503.55

5,451.45

22,420.00

8,470.13

13,949.87

63,900.00

13.3%

55,429.87

61523 Benefits-Casual Temporary

1,226.00

39.83

1,186.17

4,617.00

773.98

3,843.02

13,159.00

5.9%

12,385.02

62018 Operating Supplies

394.00

583.86

(189.86)

1,576.00

1,690.05

(114.05)

4,730.00

35.7%

3,039.95

62304 Automation

500.00

500.00

2,000.00

1,274.78

725.22

6,000.00

21.2%

4,725.22

41030 Youth Services

62018 Operating Supplies
62414 Special Programs
Total 41030 Youth Services

22.38

41035 Communications/Community Dev

62315 Printing & Advertising

April

April

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

1,310.00

2,722.00

1,055.04

1,666.96

13,200.00

8.0%

12,144.96

62335 Contracted Services

624.00

251.34

372.66

1,021.00

647.93

373.07

6,000.00

10.8%

5,352.07

62414 Special Programs

539.00

474.55

64.45

2,156.00

1,154.83

1,001.17

6,834.00

16.9%

5,679.17

33,860.00

19,117.07

14,742.93

131,553.00

97,746.52

33,806.48

413,736.00

23.6%

315,989.48

61510 Salaries-Permanent

17,859.00

17,883.00

(24.00)

73,708.00

74,878.65

(1,170.65)

230,741.00

32.5%

155,862.35

61513 Benefits-Permanent

4,944.00

5,413.06

(469.06)

20,422.00

21,728.79

(1,306.79)

63,896.00

34.0%

42,167.21

62018 Operating Supplies

333.00

303.63

29.37

1,332.00

576.49

755.51

4,000.00

14.4%

3,423.51

62335 Contracted Services

75.00

128.54

(53.54)

300.00

340.84

(40.84)

900.00

37.9%

559.16

23,211.00

23,728.23

(517.23)

95,762.00

97,524.77

(1,762.77)

299,537.00

32.6%

202,012.23

1,250,080.00
1,250,080.00

1,164,110.19
1,164,110.19

85,969.81

3,709,688.00

31.4%

2,545,577.81

85,969.81

3,709,688.00

31.4%

2,545,577.81

Total 41035 Communications/Community Dev

1,310.00

41040 Library Tech Services

Total 41040 Library Tech Services
Total Caledon Public Library

Total Caledon Public Library-Lending Services

257,375.00

237,284.44

20,090.56

257,375.00

237,284.44

20,090.56

Capital Project Expense Report - as of April 30, 2019
Budget

Expended

Expended

Total Project

Remaining

Percentage

Previous Year(s)

2019 YTD

Spend to Date

Funding

Expended

Previous Year Capital Projects
16-002 Library IT Equipment Replacement

55,000

29,228.91

18-038 Library IT Equipment

75,000.00

57,963.70

18-039 Library Furnishing Replacement

30,000.00

19,991.22

18-040 Southfields Opening Day Collections

400,000.00

70,672.54

18-043 Lib Website Redesign & Improvements
Multi-Year Capital Projects

10,000.00

16-004 Mayfield West Library

4,950,000

1,754,626.90

41,455.21

13,544.79

75.4%

57,963.70

17,036.30

77.3%

1,439.52

21,430.74

8,569.26

71.4%

43,582.64

114,255.18

285,744.82

28.6%

10,000.00

0.0%

12,226.30

233,612.48

1,988,239.38

2,961,760.62

40.2%
28.3%

Current Year Capital Projects
19-032 Library Collections and Materials

450,000.00

127,545.22

127,545.22

322,454.78

19-033 Library IT Equipment

76,000.00

3,088.17

3,088.17

72,911.83

4.1%

19-034 Library Furnishing Replacement

30,000.00

0.00

30,000.00

0.0%

561,000.00

0.00

561,000.00

0.0%

19-037 Wireless Public Print MgmtSys

19-036 Albion Bolton Branch Refurbishment

12,800.00

0.00

12,800.00

0.0%

19-038 Library IT Audit/Network Assessment

15,000.00

0.00

15,000.00

0.0%

6,000.00

0.00

6,000.00

0.0%

19-039 Library Community Outreach Kits

Attachment 9-B
Date: May 13, 2019
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Southern Ontario Library Service Budget Reduction Report
Recommendation:
That the Caledon Public Library Board review the Southern Ontario Library Service Budget
Reduction Report
Background
The recent provincial budget resulted in a drastic 50% cut to the provincial support of both Southern
Ontario Library Service (SOLS) and Ontario Library Service North (OLS-N). These arm’s length
organizations grew out of an amalgamation of regional library systems in which they had provided support
and development services to the libraries in their regions for decades. SOLS serves the public libraries of
almost 200 municipalities, from Windsor to the Quebec border and north to Muskoka, ranging in
population from hundreds to hundreds of thousands. SOLS’ services include the coordination and delivery
of interlibrary loans (ILL) across the province, the management of a shared catalogue of e-titles,
consortium purchasing of online resources as well as training and consulting for staff and trustees; all of
which dramatically improve effectiveness, efficiencies and purchasing power across the sector.
Given these cuts, SOLS was forced to make some very difficult decisions regarding their supportable
service levels and ultimately made the call to cancel all interlibrary deliveries as of April 26, 2019. This has
also prompted the layoff of 24 SOLS courier drivers. While the delivery service has been eliminated, SOLS
is still assessing whether they can continue facilitating interlibrary loans in another manner and as such
have only suspended the placing of ILL requests until the end of May 2019. That said, it is difficult to
foresee how efficient and effective interlibrary loans would continue in the absence of the delivery service
or some shouldering of costs by individual libraries. Further implications for SOLS services are still to be
announced.
These cuts have prompted advocacy efforts across the public library sector including a media campaign,
the creation of petitions, and the drafting of letters by library leaders and Boards to the Ministry and local
provincial representatives. Such a letter has been drafted for the Board’s consideration and is attached
as Appendix A. It is also recommended that the Board consider the scheduling of a related meeting with
our local MPP to confirm the impact of these cuts on CPL’s daily operations and those we serve.
Financial Implication
While the financial implications for SOLS and OLS-N are clear and immediate, it is difficult to predict
what implications the reduction in SOLS’ services will ultimately have on the Library’s budget.

Recommended Motions:
WHEREAS, according to the Statement of Public Library Funding dated Thursday, April 18, 2019
by the Minister of Tourism, Culture and Sport, the Honourable Michael Tibollo, the Caledon
Public Library Board appreciates that base funding for public libraries will be maintained, we call
into question the statement that the Ontario Library Service agencies “have no involvement in
day-to-day operations of Ontario’s public libraries”;
WHEREAS Southern Ontario Library Service provides the Caledon Public Library with support for
interlibrary loan, staff and board training, bulk purchasing, collaborative programming,
technological supports, and its shared electronic book collection;
WHEREAS we question how involved the agencies need to be in order to be considered crucial for
the day-to-day operations of all provincial libraries, but even more specifically for those in small
or medium-sized and rural communities;
WHEREAS value for money and respect for taxpayer dollars are the umbrella under which the
Ontario Library Service agencies operate – allowing libraries to share resources and expertise in
an efficient and cost-effective manner – while also allowing them to best serve their individual
communities; and
THAT the Caledon Public Library Board respectfully request the reinstatement of funding to the
Ontario Library Service (North and South) agencies to at minimum, the 2017 - 2018 funding
levels, in order for these agencies to continue the day-to-day support of Ontario Public Library
Services; and,
THAT the maintenance of base operating grant funding for Ontario Public Libraries be continued.

THAT the Caledon Public Library Board raise awareness of the implications of these cuts on the
day-to-day operations of the Caledon Public Library by:




Sharing the drafted letter with Minister Tibollo and those copied;
Directing the Chair and CEO/Chief Librarian to request a meeting to discuss the issue
with Sylvia Jones, MPP Dufferin-Caledon; and,
Providing the Mayor and Council with the above resolution for their information and
consideration at an upcoming meeting of Council.

Appendix A

May 13, 2019

Hon. Michael Tibollo
Minister of Tourism, Culture and Sport
900 Bay Street
Hearst Block, 9th Floor
Toronto, ON M7A 2E1
Dear Mr. Tibollo,
The Caledon Public Library Board wishes to express its profound disappointment in the recent news
that the province’s support of Southern Ontario Library Services (SOLS) has been cut by roughly 50%
in the 2019-2020 fiscal year. We are particularly frustrated by your assertions that these cuts would
have no impact on the day-to-day operations of public libraries or that mail delivery is a feasible
alternative to SOLS courier. This is simply not true.
Like public libraries across Ontario, we in Caledon struggle to keep up with competing demands and
resource constraints in our mission to provide access to life-changing information, learning, and
technology for those across our community who are trying to better themselves and their futures.
To overcome this, the Province of Ontario created SOLS, an agency that provides efficient resource
sharing to help us stretch every dollar. Without SOLS, we would be unable to provide services that
our community relies on. For example, SOLS facilitates fast and efficient sharing of books and other
materials between libraries to increase selection and decrease duplication, through a shared
database and courier network. . This valuable service allowed Caledon Public Library to bring in 2,854
titles from other libraries on behalf of our patrons in 2018. Had we purchased these titles, it would
have cost approximately $43,000 - more than 10% of our materials budget. We also lent 3,408 titles
across the province, typically to libraries in small and rural communities with far fewer resources.
The elimination of this service will also have implications for the receipt of our newly purchased
materials, as our primary vendor has long made use of SOLS drivers to deliver materials. This was an
incredibly efficient and environmentally sensitive solution as the drivers were already travelling to all
libraries. It remains to be seen how this change might impact the purchase power of Caledon’s
budget.
In addition, it is through SOLS that libraries across the province have been able to negotiate and
coordinate consortia purchasing of online library products such as e-books and audiobooks. Caledon
residents downloaded over 42,000 e-titles through this service last year. Caledon could never afford
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to purchase a sufficient collection to meet this demand on our own and instead have relied on SOLS
to procure shared access through its Overdrive consortium, allowing us to provide access to over
70,000 titles at a fraction of the cost. That being said, the availability of these digital titles does not
offset demand for print materials; particularly as access to broadband is not available in many areas
of Caledon.
While we appreciate your assertions that base provincial funding to public libraries will be
maintained, we fear that this sudden and drastic cut to SOLS’ budget will leave communities like
Caledon unable to sustain the services our communities rely on. Therefore, as per a resolution of the
Board at our May 13 meeting, we urge the Government to reconsider this decision in order to
continue to “protect what matters most” in the most efficient and effective way possible, through
the sharing of resources via agencies like SOLS.
Sincerely,

Janet Manning
Chair, Caledon Public Library Board

cc: Hon. Sylvia Jones, Solicitor General and MPP, Dufferin-Caledon
Allan Thompson, Mayor, Town of Caledon
Kevin Finnerty, Assistant Deputy Minister, Ministry of Tourism, Culture and Sport
Barbara Franchetto, CEO, Southern Ontario Library Service
Stephen Abram, Executive Director, Federation of Ontario Public Libraries
Shelagh Paterson, Executive Director, Ontario Library Association
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Attachment 9-C
Date: May 13, 2019
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Bed Bug Prevention and Containment Policy Report
Recommendation:
That the Caledon Public Library Board review the Bed Bug Prevention and Containment
Policy for renewed adoption.
Background
Prompted by media reports and the temporary closure of a number of Ontario library branches
due to bed bug infestations, a Bed Bug Prevention and Containment Policy was first drafted for
Board review in May 2017. The adoption of this document demonstrated the Library’s
proactive and preventative efforts to mitigate any negative impact or disruption of services
resulting from the potential presence of bed bugs within our branches. The policy also
prompted the creation of related procedures and protocols, including the scheduling of
inspections twice annually, and the provision of staff training. No bed bugs have been
discovered since the launch of bi-annual inspections in 2017.
As this policy (Appendix A) continues to reflect best practice within the public library sector, no
revisions are recommended at this time.
Financial Implication
Costs associated with the bi-annual inspections referenced in the policy are reflected in the
Library’s base operating budget. The discovery of suspected cases outside of these regular
inspections might prompt the need for further services from the pest control vendor at
additional cost.
Recommended Motion
That the Caledon Public Library Board renew its adoption of the Bed Bug Prevention and
Containment Policy.

Appendix A
Title Bed Bug Prevention and
Containment Policy
Policy Number CPL-17-18
Policy Type Operating
Approval Date [approval date] 2019
Review Date [review date] 2021
Notes Originally adopted May 15, 2017
Purpose
The Caledon Public Library strives to prevent and contain the presence of bed bugs and their
eggs in library facilities or on library materials by ensuring that library staff is aware of the
prevention protocol and related procedures, by scheduling regular inspections and by
periodically reviewing best practices to update and improve the protocol and procedures.
While bed bugs are not known to transmit disease to humans, they can cause significant
negative effects on quality of life. Bed bugs can affect anyone, and although their presence is
unrelated to hygiene habits or cleanliness, their presence does carry a social stigma. Bed bug
infestations in libraries are less likely to occur, due to the lack of a food source, relative to
facilities with sleeping quarters. However, libraries may be susceptible to “hitchhiker” bed bugs
due to their heavy use by the general public.

Guidelines
The Caledon Public Library recognizes that having preventative measures in place, reporting all
sightings, and containing and destroying bed bugs and eggs immediately, are important actions
we can take toward mitigating the occurrence of bed bugs in our locations.
This operational policy outlines the procedures and practices to be followed for the
containment and extermination of bed bugs found in Library facilities and materials.
As such, the Library will ensure that:
 a proactive approach that reduces the risk to staff and customers is taken;
 bed bug awareness and containment training is provided to staff on a regular basis;
 bed bug awareness resources (e.g. pamphlets, fact sheets, etc.) will be made available
to staff upon request;
 current recommended best practices from public health authorities and accredited pest
control agencies are reflected in related procedures;
 appropriate containment and treatment supplies will be provided and procedures
activated if a suspected case is identified;
 all branches will be inspected twice annually for signs of bed bugs by an accredited pest
control company;



treatment and the cycle of inspection will be proportional to identified risks and may be
adjusted based on evidence

Caledon Public Library’s reliance on and participation in shared collections between branches
and with other public library systems, can make it difficult to determine the origin of any
suspected cases. Efforts will be made to contain any suspected cases and may prompt the
temporary suspension of inter-branch or inter-library loans and/or receipt and delivery of new
materials.

Related Documents:


Peel Public Heath – Environmental Health – Bed Bug Facts

Attachment 9-D
Date: May 13, 2019
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Staff Engagement Survey Report
Recommendation:
That Caledon Public Library Board review the Staff Engagement Survey Report

Background
In support of our strategic objective to “invest in people” by supporting staff, an employee engagement
survey was launched in December 2018. While the scope of the initial survey is largely operational, this
undertaking is seen as an instrumental step in assessing our efforts to shift the culture of the organization.
As this is identified as one of the CEO/Chief Librarian’s long term goals, the sharing of these results with
the Board will inform their work to ensure accountability and assess performance in this regard.
The expertise of Insightlink Communications was retained to design and execute the custom survey. The
use of an external organization to oversee this work assured staff that all responses would be confidential,
encouraging the sharing of honest and constructive feedback. Insightlink summarizes most results into
four factors that reflect and influence employee engagement including Culture, Commitment,
Communications and Compensation. The vendor’s experience in this field also allowed for the comparison
of survey results to industry and Canada-wide benchmarks. For the purposes of CPL’s survey, municipal
government comparators were used as the industry norm.

Survey Findings
Summary
An impressive 91% of staff from across the organization participated. As per the following chart, the results
were largely favourable, with 77% of respondents reporting that they are either very or extremely satisfied
with their job. This exceeds the recommended minimum target of 65% and benchmarked responses for
employees of Canadian municipalities of just 56%.

Figure 1: Job Satisfaction Rating

As shared within the vendor’s analysis:
Caledon Public Library has a strongly committed, optimistic and highly motivated
workforce who enjoy the peers they work with and the workplace culture at the library
locations. They are motivated by the satisfaction they derive from serving their library
patrons and being a vital resource in their community. They also believe that the change
they are currently undergoing within the library is maintaining their relevance within a
growing community. Many of the employees consider the current change as vital yet
challenging. Their responses across the measures contained in this survey consistently
match or exceed their contemporaries in Canadian municipal governments. They also
express strong confidence in the quality of their leadership team.
Staff verbatim comments submitted when asked to share the most satisfying aspect of working at Caledon
Public Library included the following:
”The most satisfying part about working at the library are the kindness and helpfulness of
my coworkers and interaction with the patrons.”
“The challenge of growing and improving the Library to meet the needs of the community surprising visitors about what a library can and should do. Setting a goal and meeting it.”
”Directly and indirectly serving the public. Contributing to the progress of the library. Being
part of a bigger picture. Providing new and innovative solutions. Working with outside
organizations. Working with other team members. Learning new skills. Being given new
opportunities to excel and use my knowledge and talents.”
Survey respondents also provided honest feedback when asked to share the least satisfying aspects of
working at CPL:
“How easily the miscommunication of information comes about.”
“The lack of advancement opportunity and the challenge of working with negative people.”
“The negative attitude of a limited number of staff that can bring down the whole team and
the lack of consequences for staff that do not work, meet expectations or exhibit
unacceptable behaviour.”
“Lack of advancement opportunities! At times, the lack of department cohesiveness
(forming a united whole) - departments (at times) seem to run independently without
considering how actions affect other departments’ schedules and work plans.”
“The lack of faith in us as employees. We put a lot into representing CPL as a positive
environment but don't always get the support that we need.”
As defined within the vendor findings:
Employee engagement can best be summarized as a dynamic partnership in which
employees bond with their organization and with one another through shared
understanding and common purpose. Engagement is a state in which employees are fully
involved in their job roles – physically, cognitively and emotionally. In a highly-engaged
workplace, employees understand and agree with the company’s strategic goals, are clear
about how their work fits into making those goals a reality, are motivated to go beyond
narrow job definitions to meet those goals and are confident that their efforts will be

recognized and rewarded by their peers, managers and the organization as a whole. By
combining these multiple components into a single Employee Engagement Index, an
organization can both assess its current level of engagement and then track its success at
improving that level.
As demonstrated below, Caledon Public Library’s engagement index was calculated at 77,
exceeding the average level among Canadian employees of 64.

Figure 2: Engagement Index

Workforce Characteristics
The following charts references CPL’s staff makeup as reflected by those who completed the survey. Pending
the recruitment of the recently funded Digital Literacy Coordinator, our total staff complement will grow to
56, of which, approximately 75% work on the front-lines, providing customer service and/or handling
circulating materials. As per the following chart, CPL’s workforce is a mix of full-time and part-time staff,
providing much needed flexibility in scheduling across six branches with varying hours of operations.

Figure 3: Employment Status

CPL benefits from the experience and organizational knowledge of many long-serving staff. Prompted by a
number of retirements in recent years, the CPL team has also seen some turnover, allowing for the
recruitment of a growing number of staff with professional designations and experience gained at other
libraries and within other sectors.

Figure 4: Length of Service

Vendor reporting included an analysis of employee satisfaction as compared to the employee’s anticipated
remaining tenure with the Library. This results in the following four distinct groups:





Committed Loyalists are employees with strong job satisfaction who are planning to stay with CPL.
Satisfied Opportunists are those who are satisfied yet may leave within the next two years.
Change Seekers are staff who are dissatisfied and are planning to leave within two years.
Dissatisfied Compromisers are those who are currently unhappy with their jobs but have no
intention of leaving CPL. As a result, this group can have a considerable negative impact on team
morale and productivity across the organization.

As reflected below, the vast majority (69%) of survey respondents are categorized as Committed Loyalists.

Figure 5: Employee Loyalty Matrix

The survey did not solicit reasons that an employee may leave the CPL’s employ. Given the age range of
staff, it can be assumed that Satisfied Opportunists’ and Change Seekers’ plans may be prompted by the
change to another employer or retirement. Related questions within the survey clarified that 35% of
employees are expecting to stay with CPL until retirement, while 46% indicated that they were unsure and
19% responded that they have no plans to remain employed by CPL until they retire.

Employee Perceptions
Survey results also reflected how employees feel about the Library’s progress within the past 12 months.
Respondents were asked to indicate how much they agreed or disagreed with the following statement: In
the past 12 months, your experience of working at this organization has improved and that CPL is moving in
a positive direction overall. Results are reflected in the following chart:

Figure 6: Progress in the Past 12 months

A variety of perceptions were queried throughout the survey. Detailed analysis of employee feedback
related to workload and general work attributes are included as Appendix A. Perceptions of specific aspects
of job satisfaction are highlighted in Appendix B. The following verbatim comments were shared when
questioned about their opinion of the direction of CPL over the past year.
“A lot of changes have taken place, some perhaps a little too quickly. On the other hand
the changes that have taken place needed to happen in order to move CPL forward.”
“CPL has adapted to today's technology and people's wants and needs rather quickly,
whether it be through programs, events, or what is available to patrons at our branches
(i.e. launchpads for kids, having multiple laptops for patrons to use in the library).”
“I hear from a lot of staff that they are stressed out with all the work and changes.”
“The general morale has improved over the past few months. The distribution of work
between departments is more even. Everyone has had a chance to adjust to the changes
that have happened in the past few months. Clearer understanding of the changes that
will be happening within the existing departments would be helpful.”
“My impression is that CPL is making a lot of change and that it is a difficult transition for
many people and there is a lot of discomfort. But I feel the CEO is absolutely making
positive change.”
“Direction: There are many branches in the Caledon community and all these
communities enjoy their branches and I believe do not wish them to close because of
corporate ideas, large expansions and many, many managers with huge salaries.”
“Too many changes too fast. Small branches in a country environment being turned into a
city library is not going over too well with a lot of the older patrons. I personally am

looking forward to updated branches and a brand new branch (better air quality, paint,
new desk).”
“Some of the changes that have happened over the last 12 months have made [me]
question the loyalty that CPL has towards its employees.”
“They continue to innovate and create new ways to make our jobs easier and getting
information to patrons quicker.”
Overall, respondents shared a largely optimistic view of the future of the Caledon Public Library and public
libraries in general. Their forecast for the future of the economy was less favourable.

Figure 7: Future Perceptions

This optimism is somewhat tempered by respondents perceptions related to the pace at which change is
introduced.

Figure 8: Pace of Change

Employees were also asked to share their insights as to how to improve the introduction and adoption of
change.
“Changes could be explained in more detail and repeated a little more so that they are
caught onto faster.”
“Instead of releasing information about change in stages, just release it at once so
employees know what to expect rather than speculate as change unfolds. Provide the
same information to everyone, it sometimes appears that those who deliver the messages
of change have different perspectives rather than one perceived goal/objective.”
“Guidance to staff on why things are changing so they can better prepare with a respected
period of time notice before any major changes would occur especially for any staff
directly affected. Ask staff opinions and take into consideration their feelings.”
“More conversations ahead of time. More time to practice with changes. More
explanation why the changes are necessary and beneficial.”
As displayed bleow, employees were also surveyed about their opinions of CPL’s annual performance
appraisal process.

Figure 9: Performance Appraisal Process

The survey also prompted employees to assess their level of agreement regarding evidence of effective
leadership across the organization.

Figure 10: Leadership Effectiveness

Respondents confirmed that all levels of operational leadership, including the CEO, Management Team and
immediate supervisors, need to improve their efforts in encouraging greater opportunities for career
growth and recognizing excellent performance by employees. Perceptions of the CEO and immediate
supervisors were typically more favourable than those of the Management Team as a whole. Detailed
analysis of these perceptions are included as Appendix C.
Respondents who assessed any aspect of leadership as fair or poor were asked to provide suggestions for
improvement. These included the following:
CEO / Chief Librarian
“The CEO is not located in the busiest branch, it would be hard to see how their managers
are working. Budget passing, we just might have some changes in 2019. Can the library
have an employee excellence award to recognize above and beyond efforts?”
“Colleen should be located in Bolton with the majority of the management team. While she
is very welcoming and eager to share information, it can be difficult for employees who do
not work in CV to get a chance to talk to her in person.”
“She has plans for the library’s future but I don't think she takes into consideration any of
the complaints or suggestions by patrons or staff. She is going full steam ahead.”
Management Team
“Based on my observations, most managers do a very good job, however, certain aspects
of management have gone downhill due to the promotion of a management style based
on critiquing performance rather than encouraging successes.”
“I think at times certain employees’ comments/suggestions are not necessarily taken into
consideration seriously enough. There is a history of employees feeling that they are not
being heard that lingers. It has improved but there is room for more improvement. Not
sure what the solution is.”
“At time it appears managers are only concerned with the administration and schedule of
their own department. Decisions are made and requests made without considering the

impact on other departments. At times, it appears there are 6 different teams and not just
one library organization. Managers have offices with doors and often take the opportunity
to close their door to focus on work. Staff need that office respect too. Allowing staff a
work area where they can focus on their work without interruption will lead to better
output and happier staff.”
“There is not much room for advancement in the library but they still encourage training
(OLA, etc). Patrons have commented on how there looks like there's more management
than staff in the library.”

Immediate Supervisors
“As stated earlier, while I think my immediate supervisor is a very nice person and not a
micro-manager, sometimes I find her a little unapproachable if I have a question. I also
think she sometimes needs to be a little more clear in discussing policies and procedures.”
“Sometimes work is assigned to some coworkers and they just don't take responsibility
and leave it for others. Not really my supervisor’s issue but really the coworkers need to
become more engaged in the process. Several hard working members of the team try to
help and get these coworkers more involved but in the end the work is not completed so
others have to take over the tasks.”
“At times, work balance is unbalanced and staff can be overworked. What is needed is
clear (black and white) direction and not wavering on decisions. If there is a decision
made for one department, that same should apply to all. At times it can feel like the
‘flavour of the day’.”
Culture
Fourteen attributes within the survey illustrate how staff view the CPL’s culture. These are evaluated by
comparing the importance placed on a given attribute with the perception of the Library’s relevant
performance. The first number reflects the percentage of respondents who indicated that the statement is
“extremely important” or “very important”, the second number represents the proportion of employees
who “agree strongly” or “agree somewhat” that the statement reflects CPL’s current practice. Larger gaps
between these two measures highlight areas that require prompt attention.
Most notably in assessing CPL’s culture, effective conflict resolution is characterized by a critical gap. The
major and critical gaps highlighted in Figure 11 will inform many of leadership’s efforts and prompted the
following recommendations from the survey vendor:





Strive to increase leadership visibility in all CPL locations; manage by ‘walking around’.
Pursue leadership expertise including coaching, mentoring and conflict resolution.
Encourage team building among staff to foster cohesion.
Actively promote mission, vision, values to the workforce.

Figure 11: Culture Evaluator

Commitment
The survey’s commitment responses were more favourable than results related to culture. 88% of
respondents indicated that they are either “extremely” or “very” committed to CPL. As displayed below,
fewer employees feel that this level of commitment is reciprocated by the organization.

Figure 12: Perceived strength of commitment to employees

Prompted by the review and revisions of all job descriptions, employees’ perceptions regarding the amount
of emphasis on formal education and credentials were queried. While 61% of staff agreed “strongly” or
“somewhat” that current standards placed the right amount of emphasis, 34% felt that too much emphasis

was placed and 17% felt there was too little emphasis. Staff also provided the following insights about how
they are recognized at work.

Figure 13: Recognition Index

Using a similar methodology to that used in evaluating culture, the following indicates a major gap in only
one area. This supports findings in other areas of the survey, confirming that CPL is not currently meeting
the expectations of employees as they relate to career advancement.

Figure 14: Commitment Evaluator

An analysis of all responses related to commitment, prompted the following recommendations from the
survey provider:




Consider, if practical, creating the opportunity for staff to complete mandated training/upgrading
within the workday.
Provide feedback to employees on a regular basis and publicly acknowledge achievement.
Investigate the creation of a formalized process of publicly recognizing performance and
accomplishments of individuals and departments.

Communications
While only 58% of survey respondents are “extremely” or “very satisfied” with the effectiveness of
communication at CPL, this far exceeds the municipal sector benchmark of 29%. Additional insights are
gained by examining communication at a more granular level, as displayed below:

Figure 15: Effectiveness of Communication

Despite the largely positive responses above, and the identification of only limited barriers to
communication (Appendix D), a number of gaps between importance and performance are referenced
below:

Figure 16: Communication Evaluator

Related recommendations from the consultants and verbatim staff suggestions to improve communications
included the following:


Establish standardized methods of information dissemination.




Foster an environment where employees feel comfortable submitting suggestions for services and
programs within the library and provide follow-up on how it was received.
Where possible, share CEO/Library decisions with staff and indicate what impact it may have on
them.
“More transparency on plans for the future of CPL and immediate and small changes to
work environment/space.”
“That there be a clear expectation that communication be received and acted upon in a
timely manner.”
“My immediate supervisor is great [at] keeping us informed, but at times I do not know
what the other departments are doing? Individual departments should send out monthly
updates....."What's happening. Then all staff hear the same message from the supervisor
of that department.”
“The few months have felt a little chaotic relating to information being passed down
from the management team to staff. Some information comes directly from the manager
overseeing a particular area other information comes from our department manager.
Sometimes only certain members of a department are told something. More consistent
methods of communication would be greatly appreciated.”
“Send out an internal newsletter. Attend conferences as a team. Celebrate
achievements.”

Compensation and Benefits
More than 7 in 10 (71%) of CPL employees were “extremely” or “very satisfied” with their levels of
compensation. This falls above the municipal industry benchmark of 49% and may be a result of the
comprehensive job evaluation that was completed in 2017 to bring library full-time and permanent parttime employee salaries in alignment with those of comparable positions at Town Hall.
Interestingly, the importance measures relevant to compensation are lower than in other areas. As a result,
most gaps between importance and performance are minimal. That said, the previously-raised employee
call for improvements in recognition and acknowledgment are evident in this area as well.

Figure 17: Compensation Evaluator

Unfortunately, as displayed below, employee satisfaction with benefits is only 50% and falls below the
municipal benchmark. This is likely largely a reflection of the lack of extended health benefits to part-time
and casual staff.

Figure 18: Satisfaction with Benefits

Related recommendations from the consultants and verbatim staff suggestions to improve staff perceptions
related to compensation included the following:



Continue to offer competitive benefits that meet employees’ diverse needs.
Consider, if at all practical, linking compensatory rewards to exceptional performance/achievement.

“There is a need to fully cover naturopathic supplements and medications when
suggested by a naturopath. The following services need to be fully covered: vision,
hearing aids, psychologists when one is recommended by a doctor, all tests ordered
by a doctor which are not covered by OHIP. ”

“Increase the vision care. Increase the amount for chiropractic. Increase the
amount for massage.”
“Benefits for Part-time employees.”
“Educational assistance is appreciated but the amount allotted is not really
adequate.”
“Pages do not get benefits. Pages do not work enough hours.”
“Educational assistance is minimal to nonexistent. Staff are expected to do
mandatory training modules on their own time, such as HR Downloads, Tech2Go
(internal) and MILA.”
Next Steps
While the results of this survey were largely favourable and typically fell well above municipal sector and
national benchmarks, respondents also provided constructive feedback confirming that there is much that
can be done to improve our staff experience and workplace culture. The Management Team has completed
an initial review and discussion of the comprehensive results and have identified three key areas of focus:

1. Communication
2. Training, Learning and Career Development
3. Acknowledgment and Recognition
Next steps will include the sharing of this report with all staff and the scheduling of employee focus groups
to seek insights as to how to best address these key areas. The engagement of staff from across the
organization is instrumental to this process. We will then prioritize and implement the resulting ideas and
continue to assess and adjust our efforts moving forward.
This survey marks our first attempt to formally assess staff engagement and satisfaction and will act as a
benchmark from which to measure shifts moving forward. As per the Library’s Strategic Action Plan, our
success in responding to these findings will be measured by a follow up survey to be initiated at the end of
2020.
As CPL’s ongoing culture shift has been identified as one of the CEO’s long standing goals, survey results
may also be used to inform the CEO/Chief Librarian’s annual performance appraisal. Portions of the
vendor’s report which are relevant to staff perceptions of CEO performance have been shared with all
members of the Board’s CEO Performance Evaluation Committee.

Financial Implication
While there are no immediate financial implications related to this report, any unsupported costs
associated with resulting work plans will be reflected in future budget proposals.

Recommended Motion
That the Caledon Public Library Board receive the Staff Engagement Survey Report

Appendix A: Work Profile

Figure A-1: Perceived Workload

Figure A-2: Perceived Work Attributes

Appendix B: Satisfaction Profile

Figure B-1: Satisfaction Profile

Figure B-2: Comparison to Other Employers

Appendix C: Leadership

Figure C-1: Perceptions of Management Team

Figure C-2: Perceptions of Immediate Supervisor

Appendix D: Barriers to Communication

Figure D-1: Barriers to Communication

Attachment 9-E
Date: May 13, 2019
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian
Lesley Slobodian, Administrative Assistant

Subject: Economic Impact Report
Recommendation:
That the Caledon Public Library Board review the Economic Impact Report
Background
Efforts to ascertain the economic impact of public libraries in Canada were first undertaken by the Toronto
Public Library (TPL) in partnership with the Martin Prosperity Institute in 2013. This included the
development of a rigorous methodology to determine the effect of direct and indirect tangible benefits to
Toronto residents within a given year, resulting in a calculated impact of $5.63 for every dollar spent. This
study supported TPL’s efforts to raise awareness of the role of libraries within the community and advocate
for continued investment in their services and facilities.
Given the scope and scale of TPL’s services, it could not be assumed that these findings would be relevant
to smaller communities; nor could the methodology be readily applied across the public library sector. This
prompted the development of a simplified and self-directed approach by the Halton Hills Public Library.
Modeled on the work of TPL, and completed in consultation with the Martin Prosperity Institute, the
resulting process and worksheets were readily shared with public libraries and supported Caledon’s work in
this regard.
Caledon first undertook this project in 2016 with the intent of sharing with key stakeholders in late 2017 or
early 2018. Given the related workload and the impending municipal election, the Board’s Advocacy
Committee recommended that this reporting be suspended until a new Board and Council were in place.
That said, as a means of ensuring that this work was completed within the first half of 2019, 2017 financials
have been used in all calculations.
Methodology
CPL’s economic benefit has been calculated by evaluating the following key areas of library services to the
community:



Circulating Collections identify the value of items lent by CPL based on the price that patrons
would pay if they were to purchase the material rather than borrow it.
Materials Used in House reflect the purchase value of items used by visitors to library branches.















Delivered Materials account for the benefit of items placed on hold and delivered to the
patron’s branch of choice.
The value of Programs Provided are based on market value costs for comparable programming
in the area.
Reference and Database Services are calculated using the value of shared staff reference
expertise, the number of database searches, and the market value of consumer pricing for
annual database and e-resource subscriptions.
The value of Incentive Programs reflects the retail value of loaned passes to partner
organizations including local conservation authorities and the Peel Art Gallery, Museum and
Archives (PAMA).
Access to Technology is based on the number of public computer workstation sessions and
connection to the Library’s wireless networks. Given the use of 2017 data, the impact of
wireless hotspots are not reflected, as they were first launched early in 2018.
Benefits of Meeting Room and Study Space Availability result from the number of Library users
that visit to find a quiet place to study or read, or as a place to work. Had CPL had adequate
space to provide bookable meeting rooms, the value of these spaces would have supplemented
this calculation.
Calculations of Employment, Spending and Work Experience reflect the salaries and benefits of
staff as well as the benefit of providing student employees with job skills and enhanced
employability in the future.
The impact of Operational, Material and Capital Spending considers the benefit of goods and
services purchased relative to the geographic area. For example 48% of operational spending
was within Caledon. While 93% of materials spending was within Canada, only 0.5% fell within
Caledon.

These key measures have been used to calculate CPL’s direct spending, as well as, direct and indirect
tangible benefits. Direct spending reflects actual operational spending for the 2017 fiscal year along with
an annual average of capital spending, based on capital expenditures from 2012 through 2017. Direct
tangible benefits are measured using actual or market value costs; however, indirect tangible benefits are
calculated using multipliers to reflect the ripple effect of initial library expenditures, including salaries,
library materials and operating and capital expenses. These multipliers, ranging from 1.4 to 2.0, were
determined by the Martin Prosperity Institute (MPI) as part of their work with TPL and informed the three
values calculated (low, estimate and high). These are based on MPI’s analysis of relevant studies and
articles from across the United States and Canada and are consistent with national and provincial
multipliers used by Statistics Canada.
Findings
The total economic impact of library services in Caledon is $14,108,839. This represents a return of $4.21
for every dollar invested in CPL. This reflects the midpoint calculation and is in alignment with TPL and
the Martin Prosperity Institute’s decision to use the mid-range value of $5.63 in their final reporting and
subsequent advocacy. A comprehensive table, featuring all summary figures and calculated benefits, is
attached as Appendix A. A brief summary of Caledon’s results, as well as those calculated by comparable
or neighbouring libraries, is included below.

Library

Population

Caledon
Halton Hills
Milton
Pickering
Stratford
Toronto

71,600
61,161 (2016)
110,128 (2016)
91,771 (2016)
31,053 (2016)
2,791,140 (2012)

Year
2017
2014
2017
2014
2014
2012

Impact/
$ Spent
4.21
4.23
7.73
5.85
7.48
5.63

Value of one
open hour
645
1681
3455
2468
1940
2515

Value of Library
Membership/Year
519
502
510
730
n/a
502

Without further analysis of the supporting data for each library it is difficult to determine what might
account for the discrepancy across systems. It would be safe to speculate that Caledon’s vast geography
and number of branches, most of which do not provide full service, might play a part. Particularly in
considering that Pickering has three branches, Milton and Halton Hills have just two branches and
Stratford is home to only one.
While the results of this study offer useful insight and will assist our efforts to communicate the value of
library services and need for further investment, they do not provide a means of measuring the social
impact of library services. They also do not effectively assess CPL’s role in supporting Caledon’s economic
development with services to small businesses and encouragement of innovation. Further work is
required across the public library sector to effectively assess and communicate the significant role public
libraries play in building engaged communities, reducing social isolation, supporting cognitive and literacy
development or sustaining health and wellness. While these “softer” services may not be as easily
calculated or articulated, they remain an integral aspect of a public library’s role and greater value.
Next Steps
Pending Board approval, the Library’s Communication and Community Development team will be tasked
with creating a public flyer to highlight CPL’s return on investment. This will be made available in print
and online. Results will also be featured in library publications, advocacy packages and via social media.
This report also provides a timely opportunity to raise awareness of CPL’s services with Town Council.
As per our strategic actions plan, the need to engage with Council by providing regular presentations is a
key deliverable of our goal to “build relationships” To this end, it is recommended that the CEO/Chief
Librarian and/or Chair share the results of the impact study through a delegation to Council.
Financial Implication
There are no immediate financial implications associated with the approval of the Economic Impact
Report.
Recommended Motions:
That the Caledon Public Library Board receive and approve the Economic Impact Report; and,
That the Caledon Public Library Board direct the CEO/Chief Librarian to request a delegation to
Council as a means of raising awareness of the value of public library services to Caledon.

Appendix A

Low ($)
2,433,554.64
621,650.00
136,719.96
215,623.20
13,437.42
3,420,985.23

Estimate ($)
7,300,663.93
621,650.00
136,719.96
215,623.20
40,312.27
8,314,969.36

High ($)
12,167,773.22
621,650.00
136,719.96
215,623.20
67,187.12
13,208,953.50

3,349,896.30
457,050.04
75,617.03
2,556,099.11
391,551.12
11,072.50
3,491,389.80

Direct
Tangible
Benefits

Collection Use
Programs
Reference & Database Services
Technology Access
Meeting & Study Room
Total Direct Tangible Benefits

Direct
Spending

Operations
Capital (annual average)
Employment
Materials
Total Gross Spending
Revenue offsets to Cost
Total Direct Spending

3,349,896.30

457,050.04
75,617.03
2,556,099.11
391,551.12
3,480,317.30
130,421.00
3,349,896.30

Operations
Capital (annual average)
Employment
Materials
Pages Employment Experience Benefits
Total Indirect Tangible Benefits

182,820.02
30,246.81
1,022,439.64
156,620.45
4,429.00
1,396,555.92

319,935.03
52,931.92
1,789,269.38
274,085.78
7,750.75
2,443,972.86

Indirect
Tangible
Benefits

Total Economic Impact
Impact per Dollar Spent
(Total Direct Spending /Total Economic Impact)
Impact per Caledon Resident
(Total Economic Impact/Population)
Impact per Caledon Household
(Total Economic Impact/# of households)
Total Direct & Indirect Tangible Benefits
Return on Investment
(Benefits/Total Direct Spending)

8,167,437,45

14,108,838.52

20,050,239.60

2.44

4.21

5.99

114.07

197.05

280.03

384.24

663.76

943.27

4,817,541.15

10,758,942.22

16,700,343.30

143.8%

321.2%

498.5%

Average Value of One Open Hour at a Branch

644.90

Value of a Library Membership per Year

518.55

Economic Impact per Household in Caledon

663.76

Economic Impact her Resident in Caledon

197.05

Attachment 12-A

CALEDON PUBLIC LIBRARY BOARD: ANNUAL AGENDA/WORK PLAN 2019
Updated May 13, 2019
Month

Governance/Strategic Issues

Information Needed

Board Action

(activities in order to fulfill accountability obligations | policy
development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee
work e.g. CEO appraisal, facility planning recruitment)

(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

(proposed action as a result of
governance and/or strategic issues
and discussions)

January

 Review of 2018 Strategic Actions Completed
 Review of 2018 Q4 and Annual Statistics
 Revisions to Personnel Policy

 2018 Q4 and Year End Statistics
Report
 2018 Strategic Scoresheet
 2018 Procurement Update
 Revised Policy

February



No meeting – CEO to contact all new Board
members for one-on-one meetings and library tour
 Anticipated first meeting of new term
 Board orientation – Session 1 of 4
 Schedule of Board Meetings – 2019



 OLA Conference Feedback
 Drafted meeting schedule

 Nomination and selection
of Chair

April







Board orientation – Session 2 of 4
Review of Quarterly Statistics – Q1
Advocacy Policy – deferred from March 2019
Approval of Audited Financials
Process for naming new branch in Southfields






 Nomination and selection
of executive and
committee members
 SOLS Governance
Workshops

May






Board orientation – Session 3 of 4
Bed Bug Policy Review
Economic Impact Review
Staff Engagement Results

 Drafted policy
 Drafted Economic Impact results
 Staff Survey Analysis



Meeting of CEO
Assessment Committee

June





Board orientation – Session 4 of 4
Social Media Policy Review
CEO Annual Performance Evaluation






Meeting of Advocacy
Committee
Economic Impact
Presentation to Council



No meeting

March

July

Board info binders to be provided

2019 Q1 Statistics Report
Drafted policies and reports
Financials
Annual Report 2018 – deferred
from March 2019

Drafted policy
CEO to provide goals for coming
term – July 2019 to June 2020



August




Initial budget consideration
Review of quarterly statistics – Q2

September



October

November

December

Staff IT Acceptable Use Policy






2019 Q2 Statistics Report
Draft budget
Mid-year procurement update
Drafted policy



Finance committee
meeting to review draft
budget





Adjusted budget review
Review of quarterly statistics – Q3
Partnership Policy Review





Revised budget
Drafted policy
2019 Q3 Statistics Report




Annual Board Assessment
Records Retention Policy Review







Assessment criteria and
questions
Drafted policy

SOLS Trustee Council
Meeting
Completion of
Assessment
Questionnaire



OLA Board Attendance



Board Assessment Results





OLA Conference
Registration

