Caledon Public Library Board Meeting
Monday, June 17, 2019
6:00 p.m.
Albion Bolton Branch

AGENDA
1. Call to order
2. Indigenous Acknowledgement
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek
(Ojibway), Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently,
the territory of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.
3. Apologies for non-attendance
4. Approval of the agenda
5. Disclosure of pecuniary interest
6. Presentations
a. Library Board Orientation – Session 4, Colleen Lipp, CEO/Chief Librarian (Attachment 6-A)
7. Consent agenda
(All items under the Consent Agenda are considered to be routine and have been read by all
Board members before the meeting. The items are recommended for approval by the Chair.
They may be enacted in one motion. If any member wishes to discuss an item, it can be moved
anywhere in the agenda.)
a. Minutes of the May 13, 2019 meeting (Attachment 7-A)
b. CEO/Chief Librarian’s Report (Attachment 7-B)
c. Strategic Actions Update (Attachment 7-C)
d. Correspondence
i.

Joe Grogan, Interlibrary Loan Services - June 4, 2019 (Attachment 7-D-1)

8. Business arising from the minutes
9. Staff Reports
a. Treasurer’s Report and Financial Statements (Attachment 9-A)
b. Social Media Policy Report (Attachment 9-B)
10. Board and Committee Reports
a. Closed Session
i. Confidential Report re: Advice that is subject to solicitor-client privilege, including
communications necessary for that purpose – Memorandum of Understanding
Town of Caledon Facilities
ii. Confidential Report re: Personal matters about an identifiable individual –
CEO/Chief Librarian Annual Performance Appraisal
b. CEO/Chief Librarian Goals 2019-2020 (Attachment 10-B)
c. Advocacy Committee Meeting Minutes, May 29, 2019 (Attachment 10-C)
11. New business
12. Board Work Plan
a. 2019 Work Plan Review (Attachment 12-A)
13. Board Advocacy and Development
a. Upcoming Events and Opportunities
i. Three Communities, One Story Celebration - Saturday, Jun. 22, 11:00 am - 3:00 pm,
Chingacousy Branch of Brampton Public Library, 150 Central Park Drive, Brampton
14. Public question period
15. Evaluation of meeting
a. What was your key takeaway from the meeting?
16. Time and location of next regular meeting
a. Monday, August 19, 2019, 6 PM - Albion Bolton Branch
17. Adjournment
Attached documents:
6-A
7-A
7-B
7-C
7-D-1
9-A
9-B
10-B
10-C
12-A

Library Board Orientation – Session 4
Minutes of the May 13, 2019 meeting
CEO/Chief Librarian’s Report
Strategic Actions Update
Joe Grogan, Interlibrary Loan Services - June 4, 2019
Treasurer’s Report and Financial Statements
Social Media Policy Report
CEO/Chief Librarian Goals 2019-2020
Advocacy Committee Meeting Minutes, May 29, 2019
2019 Work Plan

Attachment 6-A

CALEDON PUBLIC LIBRARY BOARD
ORIENTATION

Session 4
June 17, 2019

ORIENTATION PLAN
Session 1 – March 18, 2019
 Introduction to the CPL

Session 2 – April 15, 2019
 Introduction to Library Governance

Session 3 – May 13, 2019
 Key Relationships

Session 4 – June 17, 2019
 Looking Ahead

SESSION 4
•
•
•
•
•

Strategic Planning
Trends in Public Library Services
Ontario Public Library Guidelines
Policy Development
Training and Engagement

THE BOARD’S ROLE IN PLANNING
The past Board establishes a formal planning process, prompting the creation of a
new strategic plan begin in the second year of each term, ensuring that:
• The needs of the community are met
• The Library’s vision is clearly communicated and realized
• The Library is able to respond effectively and efficiently to change
• Key decision makers are aware of the Library’s contribution to the community and
make a long-term commitment to Library services
• Library funds are responsibly expended in a deliberate and accountable manner,
• Continuity of services is maintained regardless of personnel changes in the Board
or staff.

PLANNING PROCESS
1. Where
are we now?

5. Are we
succeeding?

4. Follow the
plan

2. Where
do we want
to be?

3. How do
we plan to
get there?

PLANNING PROCESS
1. Where
are we now?

Assess our progress

5. Are we
succeeding?

Launch, implement and
communicate the plan

4. Follow the
plan

Environment scan and
situational analysis

2. Where
do we want
to be?

3. How do
we plan to
get there?

Create the vision

Identify our direction

Vaughan Public Library

… IN PUBLIC LIBRARY SERVICES

Vaughan Public Library

1.SPACE FOR PEOPLE (AND BOOKS)

Cambridge Idea Exchange

2.MEASURING TRANSFORMATIONS NOT JUST TRANSACTIONS

Cambridge Idea Exchange

3.BRIDGING THE DIGITAL DIVIDE

Cambridge Idea Exchange

4.SILENCE AS A SERVICE

Cambridge Idea Exchange

5.ELIMINATING OVERDUE FINES AND BARRIERS TO SERVICE

Cambridge
Exchange
Innisfil PublicIdea
Library
and IdeaLAB

6.LIBRARY OF THINGS

Cambridge
Exchange
Innisfil PublicIdea
Library
and IdeaLAB

7.SPACES FOR INNOVATING, CREATING AND CO-WORKING

Cambridge
Exchange
Innisfil PublicIdea
Library
and IdeaLAB

8.COMMUNITY LED SERVICES AND PARTNERSHIPS

Cambridge
Exchange
Innisfil PublicIdea
Library
and IdeaLAB

9.REACHING BEYOND THE BRANCH

Cambridge
Idea
Exchange
Innisfil Public
Library
and IdeaLAB
Halifax
Public
Library

10.LIBRARIES AS A BEACON AND POINT OF COMMUNITY PRIDE

ONTARIO PUBLIC LIBRARY GUIDELINES
• Drafted and updated by the OPL Guidelines Council, 7th issue released in 2018
• Provide a method with which to assess governance, management, resources and
services.
• Includes mandatory and recommended guidelines
• Checklist can be used independently of the council or via an informal assessment
or formal audit.
• 36 of the 300+ libraries in Ontario are currently accredited.
• http://www.ontariopubliclibraryguidelines.ca

POLICY DEVELOPMENT
• Includes the following types of policies:
•
•
•
•

Foundation policies (ie: mission, vission and values)
By-laws
Governance policies
Operational policies

• Current CPL policies are reviewed every 2 years and new policies are introduced
as need arises and scheduling permits
• OPL Guidelines include recommended policies and have been used to identify any
policies in need of development

POLICY REVIEW SCHEDULE
2019
 Advocacy Policy
 Bed Bug Policy
 Social Media Policy
• Partnership Policy
• Privacy Policy
• Records Retention Policy
• Inclement Weather and Unscheduled Closure Policy
• Internet and Acceptable Use Policy

2020
• Operational Policy
• Planning Policy
• Annual Board Assessment Policy
• Rights and Safety of Children and Youth
• Board Code of Conduct
• Public Code of Conduct
• Fundraising and Gift Acceptance Policy
• Resources for Election Purposes Policy
• Personnel Policy
• Collection Development Policy
• Volunteer Policy
• Programming Policy
• Public Complaint Handling Policy
• Art Exhibit, Display and Community Information Policy
• Accessible Customer Service Policy

BOARD TRAINING
As the Library Board is responsible for setting policy, all members of the Board are
required to complete the following training:
• Accessibility for Ontarians with Disabilities Act (AODA) Training
• Understanding Human Rights Training (AODA Edition)
• Workplace Violence and Harassment Training

ONGOING TRAINING & ENGAGEMENT
A number of training and engagement opportunities are available to members of
the Library Board:
• OLA SuperConference and OLBA Boot Camp
• SOLS Trustee Councils
• Governance Hub
• LearnHQ
A related standing item or discussion may also be added to meeting agendas,
providing an opportunity for Trustees to share or highlight a topic relevant to the
Board’s mission and purpose.

QUESTIONS

Attachment 7-A

Caledon Public Library Board Meeting
Monday, May 13th, 2019
6:00 p.m.
Albion Bolton Branch

MINUTES
Present:

Janet Manning (Chair), Paula Civiero; Brenda Clark; David Betty; Catherine
Jackson; Councillor Christina Early; Jacqueline lafrate; Sheralyn Roman;
Councillor Tony Rosa

Guest:

David Arbuckle – General Manager, Strategic Initiatives, Town of Caledon

Staff:

Colleen Lipp – CEO | Chief Librarian; Lesley Slobodian, Administrative Assistant

Absent:

None

1. The Chair called the meeting to order at 6:07PM.
2. Indigenous Acknowledgment
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek (Ojibway),
Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently, the territory
of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope full truth and
reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First nations, Métis and Inuit) from
across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to
its first inhabitants.

3. Apologies for non-attendance:
Catherine Jackson communicated in advance of the meeting that she would be delayed.
4. Approval of the Agenda
Motion: That the Caledon Public Library Board Agenda be approved with the addition of
recently received correspondence.
Moved: Sheralyn Roman
Seconded: Brenda Clark
Carried.
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5. Disclosure of pecuniary interest: None
Catherine Jackson arrived at 6:29PM
David Betty arrived at 6:33PM
6. Presentations
a. Library Board Orientation – Session 3, Colleen Lipp, CEO/Chief Librarian
The CEO/Chief Librarian provided an overview of key relationships the Caledon Public Library
holds. Highlights included nurturing and developing relations between the Library Board,
Town Council, Library staff and Town staff. Key relationships with the provincial government,
within the public library sector, as well as with community partners, vendors and suppliers
were also shared.
7. Consent Agenda
a. Minutes of the April 15, 2019 meeting
b. CEO/Chief Librarian’s Report
c. Strategic Actions Update
d. Correspondence
i. Joe Grogan, Caledon Decision – Interlibrary Loan, April 23, 2019
ii. Michael Tibollo, Minister of Tourism, Culture and Sport re: budget changes to
SOLS and OLS-N, April 30, 2019
iii. Joe Grogan – Funding Cuts to Service for Inter-Library Loans, May 11, 2019
Motion: That the Caledon Public Library receive all reports and correspondence within the
consent agenda
Moved: Councillor Tony Rosa
Seconded: Paula Civiero
Carried.
8. Business arising from the minutes:
a. Appointments to the Finance Committee
Motion: That the Caledon Public Library approve the appointment of David Betty, Councillor
Christine Early and Brenda Clark to the Finance Committee for a the term of two years to
end on December 31, 2020 or until such time that new appointments are confirmed.
Moved: Jacqueline lafrate
Seconded: Catherine Jackson
Carried.
9. Staff Reports
a. Treasurer’s Report and Financial Statements
Motion: That the Caledon Public Library receive the Treasurer’s Report and related
financials.
Moved: Councillor Tony Rosa
Seconded: Paula Civiero
Carried.
b. Southern Ontario Library Service Budget Reduction
Motion:
WHEREAS, according to the Statement of Public Library Funding dated Thursday, April 18,
2019 by the Minister of Tourism, Culture and Sport, the Honorable Michael Tibollo, the
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Caledon Public Library Board appreciates that base funding for public libraries will be
maintained, we call into question the statement that the Ontario Library Services agencies
“have no involvement in day-today operations of Ontario’s public libraries”;
WHEREAS Southern Ontario Library Service provides the Caledon Public Library with
support for interlibrary loan, staff and board training, bulk purchasing, collaborative
programming, technological supports, and its shared electronic book collection;
WHEREAS we question how involved the agencies need to be in order to be considered
crucial for the day-to-day operations of all provincial libraries, but even more specifically
for those in small or medium-sized and rural communities;
WHERAS value for money and respect for taxpayer dollars are the umbrella under with the
Ontario Library Service agencies operate – allowing libraries to share resources and
expertise in an efficient and cost effective manner – while also allowing them to best serve
their individual communities; and
THAT the Caledon Public Library Board respectfully request the reinstatement of funding
to the Ontario Library Service (North and South) agencies to at minimum, the 2017-2018
funding levels, in order for these agencies to continue the day to day support of Ontario
Public Library Services; and,
THAT the maintenance of base operating grant finding for Ontario Public Libraries be
continued.
Moved: Sheralyn Roman
Seconded: Catherine Jackson
Carried.
Motion: That the Caledon Public Library Board raise awareness of the implications of these
cuts on the day-to-day operations of the Caledon Public Library by:
 Sharing the drafted letter with Minister Tibollo and those copied;
 Directing the Chair and CEO/Chief Librarian to request a meeting as early as
possible to discuss the issue with Sylvia Jones, MPP Dufferin-Caledon; and,
 Providing the Mayor and Council with the above resolution for their information
and consideration at an upcoming meeting of council.
Moved: Paula Civiero
Seconded: Sheralyn Roman
Carried.
c. Bed Bug Policy Report
Motion: That the Caledon Public Library Board renew its adoption of the Bed Bug
Prevention and Containment Policy
Moved: Councillor Christina Early
Seconded: Councillor Tony Rosa
Carried.
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d. Staff Engagement Survey Report
Motion: That the Caledon Public Library Board receive the Staff Engagement Survey
Report.
Moved: Jacqueline lafrate
Seconded: Brenda Clark
Carried.
e. Economic Impact Report
Motion: That the Caledon Public Library Board receive and approve the Economic Impact
Reports.
Moved: Paula Civiero
Seconded: Catherine Jackson
Carried.
Motion: That the Caledon Public Library Board direct the CEO/Chief Librarian to request a
delegation to Council as a means of raising awareness of the value of public library services
to Caledon.
Moved: David Betty
Seconded: Sheralyn Roman
Carried.
10. Board and Committee Reports:
a. The Board’s Role in Fundraising in the NFP Sector
b. SOLS Governance Workshop
Those who attended shared their key takeaways from these educational sessions.
11. New Business: None
12. Board Work Plan
a. 2019 Work Plan Review
Motion: That the Caledon Public Library Board approve the updated 2019 Work Plan.
Moved: Councillor Tony Rosa
Seconded: Councillor Christina Early
Carried.
13. Board Advocacy
a. Upcoming Events and Opportunities
i. Friends of Caledon Public Library Annual General Meeting, Tuesday, May 14,
6:30 pm, Albion Bolton Branch.
ii. Experience IT: Tech Fair, Caledon Day, Saturday, June 15m 2 – 6 pm, Caledon
Civic Campus, Caledon East
14. Public Question Period: None
15. Evaluation of Meeting
a. What was your key takeaway from the meeting?
 The possibility of adding issue related items to the agenda in the future was
considered.
 Various ideas for advocacy were discussed such as adding the Library package to
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the Caledon Welcome Wagon, exhibiting the Caledon Public Library at the Bolton
and Caledon Fall Fair’s and including an advert in the Town of Caledon News.
16. Time & location of next regular meeting:
Monday, June 17, 2019, 6 PM – Albion Bolton Branch
17. Adjournment
Motion: That the meeting adjourn.
Moved: Councillor Tony Rosa
Carried.

Seconded: David Betty

The meeting adjourned at 8:34PM

_______________________
Janet Manning
Chair

_________________________
Colleen Lipp
CEO | Chief Librarian
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Attachment 7-B

CEO/Chief Librarian’s Report
Prepared by Colleen Lipp
June 2019

Governance and Advocacy
SOLS Budget Cuts and Interlibrary Loans
While SOLS and OLS-N have resumed their interlibrary loan services, the cuts to their budgets
were not reversed and the supporting delivery service will not be revived. This means that the
initial cost of delivery will be fully assumed by the lending library. While SOLS will be providing
partial reimbursement, their available budget of $340,000 will not be sufficient to cover all
postage costs. Nor will it be received within our current fiscal year or cover the additional
unexpected and unbudgeted costs associated with the purchase of envelopes and other shipping
supplies. This change in process will also have implications for staff workflows, with a significant
increase in the staff time required to prepare each item for shipment.
As a result of this downloading, postage costs will far exceed the $400 budgeted for 2019. While
offset by the $229 received as reimbursement for costs accrued in 2018, available funds will be
insufficient to cover the anticipated costs for the remainder of the year. Assuming an average
fee of $2.00 per item, the cost of shipping the 3408 items shared in 2018 would be $6816,
excluding the cost of supplies and staff time. While Canada Post’s Book Rate does support
preferred pricing for library loans, prices vary depending on the weight of the materials and the
distance shipped. There is some concern across the public library sector that this increased
reliance on Canada Post will prompt the reconsideration of this pricing model.
It is recognized that CPL’s willingness to share materials from our collection, supports and
encourages the receipt of materials from other libraries on behalf of our patrons. Interlibrary
loan services also allow us to efficiently manage our collections as seeking loans from other
libraries is more cost effective than purchasing materials for which there is minimal demand or
local interest. As such, it is in the best interest of our patrons to resume interlibrary loan services.
That being said, in response to this unexpected budget impact, library management will be
applying limits to the number and type of items that can be loaned. As of the writing of this
report, no such limits have been confirmed, but it is expected that these will be applied in
conjunction with the resumption of services in early July. Related communications to the public
and media will be provided at that time.
As per the Board’s May resolution, a meeting with Sylvia Jones, MPP, has been requested on
behalf of the four libraries within Dufferin-Caledon. Communications with Ms. Jones’
constituency office are ongoing and CPL’s concerns have been shared via email and by phone in
advance of a confirmed meeting date.

Economic Impact to Council
Prompted by the demand for presentation slots in May and June, the lack of meetings during the
summer months, and the CEO/Chief Librarian’s planned vacation week in late September,
scheduling of a presentation of the Library’s Economic Impact to Council has been delayed to the
October 29th meeting of Council. As per the Town Clerk, presentations at General Committee
meetings are typically intended to compliment a staff report, limiting the Library’s options to
present. The Town Clerk has been advised that the CEO/Chief Librarian will gladly provide an
accompanying report if necessary to secure a presentation at the September 17th meeting of the
General Committee.
The Board’s Advocacy Committee have discussed a number of strategies for informing Council of
the study in advance of an October presentation.
Development Charges
The Bill 108 or the More Homes, More Choice Act, 2019 received royal accent on June 6, 2019.
This legislation includes amendments to the Development Charges Act, excluding soft services
such as libraries, recreation facilities and parks from eligibility for DC funding. The timing of this
change in legislation is unfortunate for CPL, as the Town’s new Development Charge Study and
By-law were approved and adopted by Council on May 28, 2019. It would appear that any bylaws passed after May 2 will be affected by the changes.
Changes to legislation also include the introduction of a new Community Benefit Charge under
the Planning Act. Applications of this charge in support of library services is unclear but as
indicated within the bill, “a municipality may by by-law impose community benefits charges
against land to pay for capital costs of facilities, services and matters required because of
development or redevelopment in the area to which the by-law applies”.
When queried, Town staff have indicated that the full ramifications of Bill 108 remain unclear.
Comments on the legislation were shared with the province by the Town’s DC consultants,
Watsons and Associates, on behalf of municipalities in advance of the June 1 deadline. No
information has yet been made available regarding any plans for the Town to repeal or replace
the recently approved by-law.

Facilities
Southfields Village Branch
Construction and planning related to the new community centre and branch is ongoing.
Resulting from significant weather delays and a brief labour disruption, the expected project
completion has been pushed from November to December 2019 or January 2020. That said, the
Town’s Project Manager is committed to investigating all opportunities for making up lost time.

This change in timeline will inform the Library’s related staffing and procurement plans, with the
initial recruitment of the Branch Manager planned for early fall.

Staffing
Employee Development
The Managers of Public Service and Information Services, along with the CEO/Chief Librarian will
be attending the Ontario Library Association’s Annual Institute on Library as Place in Ottawa on
July 10 and 11. As per OLA’s website, the conference is intended “to provide a learning
opportunity for the library, municipal, design, and architect sectors to learn more about physical
space (e.g., characteristics of great future-oriented spaces; advocacy for the library as physical
space; effective collaboration with communities, architects, project managers, municipal
officials, and builders) and to become equipped to plan and respond quickly to capitalize on
opportunities for development and redevelopment for all types of libraries.” Given CPL’s current
projects and efforts to move forward further recommendations of the master plan, it is
anticipated that this conference will be a valuable learning opportunity for those attending.
OLA Super Conference
CPL has responded to OLA’s recent call for session ideas for the 2020 Super Conference. Based
on our recent work and ongoing efforts, CPL’s proposal focuses on strengthening staff
satisfaction by assessing and improving staff engagement. It is expected that selected sessions
will be confirmed in early fall. A brief session description and anticipated takeaways are included
below:
Employees that are fully engaged provide a better customer experience. Simple, right?
If only it were that easy. Learn how Caledon Public Library undertook a comprehensive
staff engagement survey and how the results prompted an organization-wide
conversation and a team effort to shift the library’s culture.
Session deliverables:
1. Best practices to adopt and pitfalls to avoid in surveying staff satisfaction.
2. Simple strategies for improving staff engagement and shifting organizational
culture.
3. How to pick your battles and stay focused on what can be changed rather than
be discouraged by factors outside of your control.

Attachment 7-C

Strategic Actions Update
June 2019

Strengthen Facilities
A Customer Experience Committee has been formed and includes representatives from across the organization.
Led by the Manager of Public Service, this group will be tasked with providing suggestions for improving service
to customers as well as overall experience for those visiting library physical and virtual spaces. The group's initial
focus will include the development of a staff customer service pledge.
Efforts to engage the public regarding the upcoming refurbishment of the Albion Bolton Branch are underway.
This includes in-house and online opportunities to share their wants and needs. All branch staff have also been
encouraged to solicit patron insights through brief one-on-one interactions at service points, at programs or
during outreach events.

Invest in People
The Staff Engagement Survey Report has been shared with all staff. Staff have been asked to complete pre-work
in advance of planned focus groups to encourage and facilitate the sharing of ideas to improve 1)
Communication, 2) Training, Learning and Career Development and 3) Acknowledgment and Recognition. All
staff have been advised to consider at least one concrete idea, ,that is both achievable and sustainable, to
improve the staff experience in each of the three areas.
CPL's Social Committee hosted a Staff Only Book Club and social gathering to discuss S.J. Watson's Before I Go to
Sleep.
Development of library staff is ongoing, with staff representatives and members of the management team
participating in the following learning opportunities over the past month:
Digital Odyssey (full day conference focused on digital literacy)
iTech Conference
Town Lunch and Learn - Technology and Mental Health
Word Press for Beginners
Intro to Video Production
Find Your Voice: OLA Advocacy Toolkit At Your Public Library (webinar)
Festival of Literary Diversity (MILA)
Public Libraries and the Municipal Government
Crisis Prevention Institute Instructor Certification Training
Microsoft Word
Microsoft Excel

Build Relationships
CPL's participation in and contribution to the Youth Voice Collaborative was confirmed though a joint
Memorandum of Understanding. Work continues to confirm and clarify the group's theory of change in support
of youth employment.

Copies of CPL's 2018 annual report were shared with Council and other community partners, along with thanks
for their continued support of library services.
Town of Caledon staff shared a demo of asset management and issue tracking software CityWide with the
Library's management team. It is anticipated that this resource will assist the library in maintaining an up-todate inventory of IT assets.
Caledon Public Library has been invited to participate in the Headwaters Cultural Roundtable, attending their
first meeting in May.
CPL's Seed Library is growing in partnership with the Inglewood Garden Club. In addition to the first collection in
Bolton, a second seed cabinet was recently installed at the Inglewood Branch.
CPL in partnership with Caledon Meals on Wheels hosted a Seniors' Groovy Spring Luncheon. 140 seniors
enjoyed great food, great music and door prizes. CPL staff also made additional efforts to reach Caledon
seniors, at the Town of Caledon's annual Seniors' Forum.
Library representatives met with staff from Town Recreation Services to discuss a new joint effort to begin in the
Fall. Members of the community will be able to try a Recreation program once at the library for free before
registering for an entire sessions with the Town. Programs will include chair yoga, Bollywood dance and other
exercise programs and will hopefully be expanded to include a guitar and ukulele class.
CPL staff participated in numerous school related outreach events: St. John the Baptist 3D printing workshop (3
classes grades 5-7), Alloa Start with a Smile event, Southfields Village Career Day (300 students Grades 6-8),
Southfields Village Start with a Smile event , Ellwood Start with a Smile event and Herb Campbell class visits.
Youth Services staff also continued to facilitate two monthly book clubs at Humberview Secondary School.
CPL is working with Town of Caledon to initiate a community-wide Ontario Culture Days celebration. Organizers
from Ontario Culture Days will be providing an information session for artists, writers, musicians, professional
and volunteer-run cultural groups, and community associations from across Caledon. This workshop will offer a
range of tips and tools for effective participation as well as the opportunity to connect, network and create
partnerships with others that support the arts and culture in Caledon.

Encourage Discovery, Innovation and Creativity
CPL hosted its 4th Annual Comic Expo at the Albion Bolton Branch. This year's event included a day-long Kids
Comic Expo on the main floor while the main event - a Teen Comic Expo - was hosted in Library and Recreation
spaces on the second floor. Author J. Torres delighted both audiences with separate presentations. Both events
were well attended and survey results of both groups extremely positive.
In celebration of Seniors' Month, an art exhibit by the Golden Age Academy, a group of local seniors from
A collection of borrowable board games was launched at the Albion Bolton and Margaret Dunn Valleywood
Braches. The collection includes games suitable for children, teens and adults - and of course families.

A wide variety of programs were offered across the system, including:
"Paint with Jane" was hosted at the Alton branch where participants enjoyed a guided painting experience
through YouTube videos.
Back by popular demand, Lawyer Morgan McCabe presented Wills & Estates planning at the Bolton branch.
The Downsizing Diva presented a workshop at the Bolton branch about decluttering, downsizing and
organizing
Author James Fitzgerald came to the Bolton branch to discuss his latest book, "Dreaming Sally"
The Bolton Branch hosted a Drum Workshop with Tabitha Shurgold from the Peel Aboriginal Network.
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From:
To:
Subject:
Date:

joe grogan
Colleen Lipp
Re: TORONTO STAR, TODAY, PAGE A5-INTERLIBRARY LOAN SERVICE
Tuesday, June 04, 2019 2:11:30 PM

Ms. Lipp, thank you for your information which certainly does put another perspective on the
article today in the Toronto Star.
By way of this e-mail, I copying Sylvia Jones our MPP. I am hopeful that she will do her part to
ensure that the previous funding is immediately resumed. If we are interested in
accountability and democracy, then there should be no question that these funds must be
reinstated. Since the justification for the cuts has been to implement efficiencies in public
services, I would urge Jones to do her part to ensure that the present Ontario Government
make changes to the provisions of the Ontario income tax act to increase the taxes that
corporations pay since in reality, the present taxes that corporations pay are far less than for
individuals. Such a move would increase efficiencies within the Ontario Government and
remove the need for the cuts affecting library services.
We are all part of the solution or conversely, part of the problem. Jones and the present
Ontario Government must decide which description applies to them.
Thank you for your informative, measured response to my earlier e-mail today. Please post
these remarks on the website for the Caledon Library and inform the Caledon Library Board of
my response and request.
Joe Grogan/Caledon Resident, 1975 to present.
From: Colleen Lipp <clipp@caledon.library.on.ca>
Sent: June 4, 2019 11:11 AM
To: joe grogan
Subject: RE: TORONTO STAR, TODAY, PAGE A5-INTERLIBRARY LOAN SERVICE

Good morning Mr. Grogan,
We were also pleased to learn that the Southern Ontario Library Service (SOLS) had made progress in
their discussions with the province and that Interlibrary Loan services would be restored.
Unfortunately, all is not as it would first appear. Without the previously available courier service,the
cost of sending all interlibrary loan materials via Canada Post will initially fall to the lending library.
While these costs will be somewhat offset by reimbursements from SOLS, it remains unclear as to what
portion of these expenses will need to be assumed by each library. With an annual postage budget of

just $400, the cost of sending items to other libraries will far exceed our available funds. This change
will also prompt a significant increase in related staff time and effort. As such, Caledon Public
Library, along with many other libraries, will not resume interlibrary loan services until we have
received more information about the implications of this change. It is likely that we will need to
implement new procedures and policies, limiting the number of requests that we can accept from
Caledon residents or share with other libraries. I’m hopeful that additional information will be
forthcoming within the month. In the meantime, we have updated our website and in-branch
signage to indicate that our interlibrary loan services will remain suspended until July 2 or until
more information is available.
We are very appreciative of the support and services that SOLS has provided to us for many years
and are saddened that the cuts to their budget have prompted significant job losses within the
organization.
Thanks for your continued interest and support.
Colleen
Colleen Lipp
CEO | Chief Librarian
Caledon Public Library
519.927.5662

From: joe grogan [mailto:grogan_joe@hotmail.com]
Sent: Tuesday, June 04, 2019 9:38 AM
To: Colleen Lipp <clipp@caledon.library.on.ca>
Subject: TORONTO STAR, TODAY, PAGE A5-INTERLIBRARY LOAN SERVICE

Please see the article today in the Toronto Star. As of June 1, the service has been restored.
The fact that this positive change has occurred once more demonstrates that when people
become involved subjects as opposed to controlled objects manipulated by those in power,
sanity and responsible results are possible. Thank you for being part of this effort to restore a
democratic process/institution here in Ontario.
Joe Grogan/Caledon Library Patron, 1975 to present/Former prof., Humber College, 1969 to
2003

Attachment 9-A

Treasurer’s Report
Prepared by Colleen Lipp
June 2019
2019 Budget
Financial statements, confirming budgets and expenditures as of May 31, 2019, are attached as
Appendix A. Year-to-date operational expenditures are on track with 38.0% of the budget
allocated. Additional items of note include:






Reimbursement for postage costs of $229.31 were received from Southern Ontario
Library Service (SOLS). This was prompted by costs incurred in 2018 and will assist in
offsetting the additional postage costs resulting from the cancellation of the interlibrary
loan courier service.
In preparation for the 2020 budget, Town Finance has finalized a transfer of $18,650
from Information Services to the Public Services staff wages for the new branch in
Southfields. These funds were part of the initial interdepartmental transfer from
Technical Services to Information Services and Public Service completed in April. This
was prompted by recent changes in our organizational structure, including the
retirement of a full-time employee in Technical Services and the subsequent use of
these newly available funds to support the creation of a new part-time role in
Information Services and additional staff hours at the new branch.
Grants and fundraising revenues from the Brampton Caledon Community Foundation
and Friends of CPL are not yet reflected within the attached financials.

As per the relevant portion of the Town of Caledon Purchasing By-Law, “the Chief Librarian shall
prepare and present to the Library Board a report summarizing all purchases between $10,000
and $50,000 twice annually”. With the exception of consolidated invoices for library print and
A/V materials and related processing, the following reflects relevant purchases during the first
five months of 2019:



Payment of $10,165.93 (including tax) to SOLS in support of CPL’s participation in
the Ontario Library Services shared e-Book collection.
Payment of $27,834.45 (including tax) to SOLS to secure provincial consortium
pricing of digital resources and online databases.

2020 Budget
Town of Caledon Finance and Infrastructure Services has released the 2020 Budget schedule
(Appendix B). The Board’s work plan and related deliverables allow for the completion and
approval of the budget well in advance of the September 6th submission deadline identified by

the Town. Budget assumptions regarding the projected Consumer Price Index and anticipated
increases related to insurance costs and changes in minimum wage have also been shared.
However, as of the writing of this report, the Town has not identified a budget mandate or
targeted overall percentage increase for operating budgets.
A survey will be shared with members of the Board’s Finance Committee to determine a
suitable meeting date in early August. The meeting agenda will include consideration of the
Library’s budget proposal in advance of receipt by the full Board at their regular meeting on
August 19.
Grants and Fundraising
Brampton Caledon Community Foundation (BCCF)
CPL was excited to learn that our application for funding from the Foundation was successful.
While short of the requested $5000, BCCF’s generous grant of $2000 will enable the Library to
introduce a musical instrument lending library, purchasing guitars and ukuleles to supplement
our growing “library of things”. The Library’s eligibility for this grant is a result of the recent
confirmation of our charitable status. This new service will be launched as part of Culture Days
at the end of September.
Friends of Caledon Public Library
At their Annual General Meeting on May 14, the Friends of Caledon Public Library confirmed
their financial support for the following CPL initiatives:



Experience IT Tech Fair at Caledon Day - $1000
Musical Instrument Lending Library - $1000

Annual Charitable Return
CPL’s 2018 Registered Charity Information Return was submitted to the Canada Revenue
Agency in advance of the June 30, 2019 deadline. Prompted by the Library’s receipt of
charitable status in November 2018, this marks the first such return. Subsequent returns will
be filed each year, within six (6) months of the end of the fiscal year on December 31.
Recommended Motion:
That the Caledon Public Library Board receive the Treasurer’s Report and related
financials

Appendix A

May

May

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

40010 Administration
50050 Miscellaneous

(500.00)

(668.47)

168.47

(2,500.00)

(2,831.43)

50125 Merchandise Sales

(250.00)

(12.00)

(238.00)

(1,250.00)

(82.00)

50319 Grants/Subsidies

0.00

331.43
(1,168.00)
0.00

(6,000.00)

47.2%

(3,000.00)

2.7%

(3,168.57)
(2,918.00)

(58,200.00)

0.0%

(58,200.00)

50570 Donations

(83.00)

(83.00)

(415.00)

(60.00)

(355.00)

(1,000.00)

6.0%

(940.00)

50705 Fines/Fees

(3,333.00)

(2,782.92)

(550.08)

(16,665.00)

(14,082.25)

(2,582.75)

(40,000.00)

35.2%

(25,917.75)

(292.00)

(19.50)

(272.50)

(1,460.00)

(255.50)

(1,204.50)

(3,500.00)

7.3%

(3,244.50)

(1,500.00)

70.0%

50715 Programs
50725 Comm.Access Prgm Funding
50750 Book Sales

0.00
(129.00)

(331.20)

50770 FOL-Recoverable
11,372.00

11,372.00

61513 Benefits-Permanent

2,695.00

2,798.34

61520 Wages-Casual Temporary

2,432.00

2,690.45

61522 Recovery-Wages-Casual Temp
62018 Operating Supplies

62310 Training/Development/Seminars

62335 Contracted Services
Total 40010 Administration

0.00
40.1%

87,695.81

(103.34)

13,682.00

15,936.33

(2,254.33)

34,671.00

46.0%

18,734.67

(258.45)

11,243.00

13,886.01

(2,643.01)

34,000.00

40.8%

20,113.99

4,225.00

61.5%

1,626.69

59.05

760.00

34.3%

499.05

0.00

3,500.00

0.0%

3,500.00

306.62

1,500.00

21.2%

1,181.62

5,000.00

36.0%

3,200.44
15,741.13

35.35

0.00
1,397.00

2,598.31

320.00

260.95

0.00
61.13

625.00

318.38

0.00
405.00

129.36

1,491.00

1,321.14
218.75

1,396.00

1,135.19
4,212.86

34.00

(189.15)

176.00

0.00
146,307.00

28.65
63.87

(450.45)

(876.19)

64.00
125.00

5,779.08

58,611.19

(184.89)

62317 Audit
62322 Postage

404.55

57,735.00

486.89

62311 Memberships/Dues
62314 Mileage

0.00

302.00

62129 FOL-Initiatives
62253 Lib. Brd Education & Exp.

(1,049.55)

0.00

62113 Maint & Repairs-A/V Equip
62244 Bank Charges

(645.00)

5,779.08

0.00

61510 Salaries-Permanent

61523 Benefits-Casual Temporary

202.20

(5,779.08)

(1,201.31)

0.00

0.00
275.64

2,177.00

1,799.56

377.44

0.00

169.86

13,162.00

15,137.87

(1,975.87)

30,879.00

49.0%

(218.75)

12,000.00

12,629.58

(629.58)

12,500.00

101.0%

260.81

4,225.00

3,411.25

813.75

14,000.00

24.4%

10,588.75
4,370.00

-4,213

(129.58)

0.00

4,370.00

0.0%

223.15

170.00

(84.18)

254.18

400.00

-21.0%

484.18

176.00

880.00

518.73

361.27

2,100.00

24.7%

1,581.27

94,681.00

100,884.17

(6,203.17)

181,012.00

55.7%

80,127.83

15,905.00

20,454.26

(4,549.26)

61510 Salaries-Permanent

31,365.00

31,017.31

347.69

159,240.00

145,931.75

13,308.25

492,636.00

29.6%

346,704.25

61513 Benefits-Permanent

9,055.00

9,704.26

(649.26)

45,972.00

43,385.36

2,586.64

147,824.00

29.3%

104,438.64

30,220.00

38,591.01

(8,371.01)

160,821.00

184,458.92

(23,637.92)

589,229.00

31.3%

404,770.08

4,754.00

5,163.41

(409.41)

25,352.00

23,712.51

1,639.49

88,253.00

26.9%

64,540.49

75.00

375.00

366.41

8.59

900.00

40.7%

533.59

(189.13)

900.00

1,106.52

5,150.00

21.5%

4,043.48

41010 Library Public Services

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62017 Caretaking Supplies

75.00

62018 Operating Supplies

180.00

369.13

(206.52)

62312 Insurance

0.00

1,904.00

1,902.30

1.70

1,904.00

99.9%

1.70

62321 Rental-Facility

0.00

191,176.00

191,056.00

120.00

239,176.00

79.9%

48,120.00

62335 Contracted Services

2,332.00

2,070.88

261.12

10,040.00

9,462.75

577.25

23,660.00

40.0%

14,197.25

62346 Courier

3,235.00

3,570.01

(335.01)

12,350.00

11,600.12

749.88

35,000.00

33.1%

23,399.88

1,623,732.00

37.8%

1,010,749.79

62427 Cash Under/Over
Total 41010 Library Public Services

(0.32)
81,216.00

90,485.69

0.32
(9,269.69)

(0.43)
608,130.00

612,982.21

0.43
(4,852.21)

0.43

May

May

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

41015 Reference/Collection Dev
61510 Salaries-Permanent

17,926.00

7,350.00

10,576.00

92,061.00

37,881.15

54,179.85

231,777.00

16.3%

193,895.85

61513 Benefits-Permanent

5,066.00

2,176.60

2,889.40

26,003.00

10,891.96

15,111.04

65,481.00

16.6%

54,589.04

61520 Wages-Casual Temporary

7,454.00

11,798.09

(4,344.09)

37,626.00

51,354.17

(13,728.17)

95,784.00

53.6%

44,429.83

916.00

2,199.04

(1,283.04)

4,626.00

9,084.33

(4,458.33)

11,773.00

77.2%

2,688.67

66.00

114.71

(48.71)

330.00

280.62

800.00

35.1%

519.38

1,788.94

(1,788.94)

45,497.00

50,693.51

60,000.00

84.5%

9,306.49

2,531.00

692.80

1,838.20

8,000.00

8.7%

7,307.20

6,792.18

208,674.00

160,878.54

47,795.46

473,615.00

34.0%

312,736.46

61523 Benefits-Casual Temporary
62018 Operating Supplies
62058 Online Databases
62414 Special Programs
Total 41015 Reference/Collection Dev

753.00
32,181.00

(38.56)
25,388.82

49.38
(5,196.51)

41020 Library Grants
50319 Grants/Subsidies (Revenue)

0.00

0.00

0.00

62319 Grants (Expenses)

0.00

0.00

0.00

0.00

0.00

Total 41020 Library Grants

0.00

0.00

0.00

41025 Library Info Technology
61510 Salaries-Permanent

13,240.00

13,240.00

61513 Benefits-Permanent

3,558.00

3,962.16

625.00

613.93

2,500.00

10,200.42

62305 Computer Services

531.00

62335 Contracted Services

133.00

62396 Mobile Phones / Pagers

62018 Operating Supplies
62304 Automation

62397 Telephone

68,099.00

69,141.58

(1,042.58)

171,303.00

40.4%

102,161.42

(404.16)

18,294.00

20,029.60

(1,735.60)

46,027.00

43.5%

25,997.40

11.07

3,125.00

2,012.95

1,112.05

7,500.00

26.8%

5,487.05

(7,700.42)

16,100.00

14,214.46

1,885.54

19,100.00

74.4%

4,885.54

824.20

(293.20)

2,655.00

2,258.92

396.08

18,500.00

12.2%

16,241.08

133.00

1,278.00

730.23

547.77

4,600.00

15.9%

3,869.77

765.00

1,289.44

(524.44)

3,781.00

3,990.69

(209.69)

9,721.00

41.1%

5,730.31

1,900.00

266.06

7,410.00

8,977.97

(1,567.97)

23,266.00

38.6%

14,288.03

63037 Software Licence Subscription

888.00

Total 41025 Library Info Technology

24,140.00

30,396.21

61510 Salaries-Permanent

23,095.00

23,022.40

61513 Benefits-Permanent

6,466.00

6,996.94

100.00

114.68

1,000.00

1,633.94
888.00

11,890.00

10,586.58

1,303.42

17,500.00

60.5%

6,913.42

132,632.00

131,942.98

689.02

317,517.00

41.6%

185,574.02

72.60

117,028.00

118,656.31

(1,628.31)

296,880.00

40.0%

178,223.69

(530.94)

32,766.00

34,854.89

(2,088.89)

83,125.00

41.9%

48,270.11

(14.68)

500.00

702.15

(202.15)

1,200.00

58.5%

497.85

2,963.50

(1,963.50)

6,000.00

9,727.31

(3,727.31)

18,834.00

51.6%

9,106.69

30,661.00

33,097.52

(2,436.52)

156,294.00

163,940.66

(7,646.66)

400,039.00

41.0%

236,098.34

61510 Salaries-Permanent

18,278.00

13,288.80

4,989.20

92,797.00

77,404.25

15,392.75

235,154.00

32.9%

157,749.75

61513 Benefits-Permanent

5,034.00

3,975.16

1,058.84

25,556.00

22,539.49

3,016.51

64,759.00

34.8%

42,219.51

61520 Wages-Casual Temporary

5,932.00

362.51

5,569.49

28,352.00

8,832.64

19,519.36

63,900.00

13.8%

55,067.36

61523 Benefits-Casual Temporary

1,222.00

28.41

1,193.59

5,839.00

802.39

5,036.61

13,159.00

6.1%

12,356.61

62018 Operating Supplies

394.00

190.26

203.74

1,970.00

1,880.31

89.69

4,730.00

39.8%

2,849.69

62304 Automation

500.00

488.40

11.60

2,500.00

1,763.18

736.82

6,000.00

29.4%

4,236.82

(6,256.21)

41030 Youth Services

62018 Operating Supplies
62414 Special Programs
Total 41030 Youth Services
41035 Communications/Community Dev

62315 Printing & Advertising

May

May

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

1,310.00

2,197.98

(887.98)

4,032.00

3,253.02

778.98

13,200.00

24.6%

9,946.98

62335 Contracted Services

624.00

271.53

352.47

1,645.00

919.46

725.54

6,000.00

15.3%

5,080.54

62414 Special Programs

539.00

154.25

384.75

2,695.00

1,309.08

1,385.92

6,834.00

19.2%

5,524.92

33,833.00

20,957.30

12,875.70

165,386.00

118,703.82

46,682.18

413,736.00

28.7%

295,032.18

61510 Salaries-Permanent

17,859.00

17,883.00

(24.00)

91,567.00

92,761.65

(1,194.65)

230,741.00

40.2%

137,979.35

61513 Benefits-Permanent

4,944.00

5,413.06

(469.06)

25,366.00

27,141.85

(1,775.85)

63,896.00

42.5%

36,754.15

62018 Operating Supplies

333.00

542.68

(209.68)

1,665.00

1,119.17

4,000.00

28.0%

2,880.83

62335 Contracted Services

75.00

138.60

(63.60)

375.00

479.44

(104.44)

900.00

53.3%

420.56

23,211.00

23,977.34

(766.34)

118,973.00

121,502.11

(2,529.11)

299,537.00

40.6%

178,034.89

1,484,770.00
1,484,770.00

1,410,834.49
1,410,834.49

73,935.51

3,709,188.00

38.0%

2,298,353.51

73,935.51

3,709,188.00

38.0%

2,298,353.51

Total 41035 Communications/Community Dev
41040 Library Tech Services

Total 41040 Library Tech Services
Total Caledon Public Library

Total Caledon Public Library-Lending Services

241,147.00

244,757.14

(3,610.14)

241,147.00

244,757.14

(3,610.14)

545.83

Capital Project Expense Report - as of May 31, 2019
Budget

Expended

Expended

Total Project

Remaining

Percentage

Previous Year(s)

2019 YTD

Spend to Date

Funding

Expended

Previous Year Capital Projects
55,000

29,228.91

11,895.29

78.4%

75,000.00

57,963.70

13,875.80
11,326.73

43,104.71

18-038 Library IT Equipment

69,290.43

5,709.57

92.4%

18-039 Library Furnishing Replacement

30,000.00

19,991.22

1,581.98

21,573.20

8,426.80

71.9%

18-040 Southfields Opening Day Collections

400,000.00

70,672.54

149,431.73

220,104.27

179,895.73

55.0%

18-043 Lib Website Redesign & Improvements
Multi-Year Capital Projects

10,000.00

10,000.00

0.0%

16-002 Library IT Equipment Replacement

16-004 Mayfield West Library

4,950,000

1,754,626.90

423,644.40

2,178,271.30

2,771,728.70

44.0%

202,732.63

202,732.63

247,267.37

45.1%
44.9%

Current Year Capital Projects
19-032 Library Collections and Materials
59275 Capital Donations
Total Library Collections and Materials (19-032)

450,000.00
2,000.00
452,000.00

202,732.63

202,732.63

249,267.37

19-033 Library IT Equipment

76,000.00

3,088.17

3,088.17

72,911.83

4.1%

19-034 Library Furnishing Replacement

30,000.00

0.00

30,000.00

0.0%

561,000.00

0.00

561,000.00

0.0%

19-037 Wireless Public Print MgmtSys

19-036 Albion Bolton Branch Refurbishment

12,800.00

0.00

12,800.00

0.0%

19-038 Library IT Audit/Network Assessment

15,000.00

0.00

15,000.00

0.0%

6,000.00

0.00

6,000.00

0.0%

19-039 Library Community Outreach Kits

Appendix B
TOWN OF CALEDON
2020 BUDGET SCHEDULE ‐ PRELIMINARY
GENERAL

June 3

Training

HEADCOUNT
BUDGET

SharePoint
Site open

June 3

Headcount templates posted on
SharePoint ‐ June 3

Jul 12

Headcount template corrections
due

June 3 ‐Aug
30

Budget System Training
(Sharepoint, Operating &
Capital Budgets)
Training for 4 weeks (July
8 to Aug 2)

Aug 7

Municipal Budgeting &
Finance for Non‐Financial
Managers
(2 hour Session in
Committee Room)

GM, CAO, CFO Budget
Reviews
(1.5 weeks)

Oct 4

Departmental Business
Plans & Appendices Due

Oct 10

Change in Service Level &
Capital Budget Review at
SMT

Oct 24

Change in Service Level &
Capital Budget Review at
SMT

Nov 11, 2019

Binders for Council &
Staff

Nov 19, 2019
morning

Operating and Capital
Presentation

Nov 27, 2019

Public Open House

Dec 10, 2019

Committee Meeting for
2020 Budget

Dec 17, 2019

Council Meeting on 2020
Budget Approval

OPERATING
BUDGET

Change in Service Level
Requests
Fee By‐law Template
Change in Service Level
Request templates
posted on SharePoint

Template posted on
SharePoint

3‐Jun

3‐Jun

Capital Budget Due
(System Lock)

Operating Budget Due
(System Lock)

Change in Service Level Fee Changes reflected
in operating budget
Requests
due
Due

Adjustments based on
review, if required

Adjustments based on
review, if required

Adjustments based on
review, if required

Revised Headcount templates
posted on SharePoint
(Basis of 2020 Salary, Benefits,
Headcount Budget) ‐ Aug 2

Sept 6

Sep 25 to Oct
4

CAPITAL
BUDGET

Adjustments based on review, if
required

Adjustments based
on review, if required

Operating Budget Presentation ‐ Assessment Growth projections, Proposed 2020 Operating Budget (base, annualization, previously approved Council initiatives,
Budget Reductions, Change in Service Levels Requests, proposed 2020 tax increase)
Capital Budget Presentation ‐ 10 Year Capital Projections, Proposed 2020 Capital Budget, Term of Council Capital

Public Drop In Meeting

Path: S:\File Room\F ‐ Finance and Accounting\F05 ‐ Budgets and Estimates\CURRENT BUDGETS\2020 Budget\2020 Budget Schedule v1
File: 2020 Budget Schedule v1

Printed: 6/3/2019 3:49 PM

Attachment 9-B
Date: June 17, 2019
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Social Media Policy Report
Recommendation:
That the Caledon Public Library Board review the revised Social Media Policy for approval
and adoption.
Background
The continuing evolution of social media channels and the Library’s increasing reliance on
media technologies in the promotion and communication of services prompted the initial
adoption of the Caledon Public Library’s Social Media Policy in June 2017. This document and
related guidelines were intended to provide Library administration and staff with direction and
best practices as they engage in the use of these technologies. Recommended revisions
include the addition of guidelines specific to the Board’s use of social media and references to
related language within the recently revised Advocacy Policy.
The policy, once approved, will be posted on the Library’s website and made available in print
upon request. All staff will be asked to review and acknowledge the updated guidelines.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the revised Social Media
Policy.

Title
Policy Number
Policy Type
Approval Date
Review Date
Notes

Social Media Policy
CPL-17-19
Operating
[approval date] 2019
[review date] 2021
Initially adopted June 19, 2017

Purpose
Caledon Public Library’s (CPL) online presence contributes to its official corporate
communications with the public through text, photos, video and audio files shared via tools
such as blogs, wikis, social media networks, content sharing platforms, as well as the new
technologies and channels which are constantly emerging. Effective use of social media aligns
with strong business practices, encourages information sharing and community dialogue and is
a viable means to promoting and achieving the goals and objectives identified in the Library’s
strategic plan.
The same standards, policies and guidelines apply to online and social media as all forms of
Library communications. This policy is meant to provide clarity and guidance to the unique
considerations associated with online and social media channels and works in collaboration
with relevant legislation and all relevant Caledon Public Library policies and procedures. This
social media policy applies to all Library staff and Board members, as well as members of the
public who interact through CPL’s online and social media channels.

Guidelines
Caledon Public Library will use social media channels to extend the Library’s welcoming
environment and provide a venue for communication between customers, partners and library
staff in a manner that is consistent with the Library’s mission, vision and service values.
In keeping with the Library’s policies on the Rights and Safety of Children and Youth (CPL-16-08)
and Internet and Technology Acceptable Use (CPL-15-02), the Library is not responsible for
enforcing any restrictions which a parent or guardian may place on a minor’s use of these
communications.
Roles and Responsibilities
Staff
Postings, comments and online content should reflect the mission and values of CPL and adhere
to the guidelines and best practices outlined for staff by the Library.

Social media content created by an employee as part of his or her employment responsibilities
is the property of the Library and not the employee.
Staff is encouraged to promote CPL on personal social media accounts as appropriate. When
using social media for personal use and when identifiable as Library staff, employees must be
aware of guidelines for staff and the potential impact on the brand, reputation and values of
Caledon Public Library.
When using social media platforms other than those belonging to CPL for work-related
purposes, employees are expected to comply with the applicable terms and conditions of use.
Failure to adhere to this policy may lead to disciplinary action up to and including termination
for just cause and/or legal action.
Library Board
In keeping with the requirement that the Library Board communicate in one voice and that the
Chair or CEO/Chief Librarian shall act as the official spokesperson for the Library, Caledon Public
Library’s official media channels will be used in communicating messages or responding to
issues on behalf of the Board.
As per the Caledon Public Library Advocacy Policy (CPL-17-17), “all Board members are
encouraged to promote the value of the Caledon Public Library and its impact on the
community by sharing unedited stories and relevant information about library programs,
services and relevance, as initially published by CPL, across their personal and social media
networks”. Members are also encouraged to participate in social media networks created by
organizations and/or individuals as part of ongoing professional development and research of
Board related issues – for example the “following” of other public libraries or library
organizations.
Board members using social media for personal use should consider that they may be identified
as a Library Board member by name, photograph or the content of posts and that any personal
opinions expressed may be misinterpreted as those of the Board.
If identified and/or challenged by a member of the public, Board members should make it clear
that the views they express during their personal social media use are their own and do not
necessarily reflect the Board’s position. Unless authorized by the Board or Chair to use social
media on the Board’s behalf, Board members shall not represent the Board or engage the
members of the public on behalf of the Board.

Members of the Public
Caledon Public Library encourages members of the public to contribute to the dynamic and
interactive spirit of CPL’s online and social media channels through comments, posts and
messages, provided they are in keeping with the Posting Guidelines referenced below:
Violation of this policy will result in the removal of content and the user may be blocked barred
from posting any subsequent messages on Library social media platforms. Violation of this
policy may also result in loss of library privileges and criminal prosecution by appropriate
authorities.
Content
Posting Guidelines
Caledon Public Library promotes the free exchange of ideas while protecting personal
information and rights. Content, comments or links containing any of the following will not be
allowed on Library social media channels. This includes comments by Library staff or members
of the public.
a) Comments not topically related to the particular site, posting or blog article;
b) Content in violation of the Library’s adopted Employee Code of Conduct or the Town of
Caledon’s procedures as they relate to Harassment and Discrimination in the Workplace
and Workplace Violence;
c) Slanderous or defamatory remarks, obscene language or sexual content;
d) Content that promotes, fosters, or perpetuates discrimination on the basis of race,
creed, color, age, religion, gender, marital status, status with regard to public assistance,
national origin, physical or mental disability or sexual orientation;
e) Content that could reasonably be perceived as obscene;
f) Personal attacks, insults or threatening language;
g) Potentially libelous statements;
h) Promotion of commercial services or products other than sponsors, affiliations, or
partnerships supported by the Library;
i) Promotion of political candidates;
j) Promotion of illegal activity;
k) Information that may compromise the safety or security of the public or public systems;
and,
l) Private, personal information published without consent including confidential
customer or staff information.
The Library reserves the right to restrict or remove any content that is deemed in violation of
this or any other Library policy or applicable law. Further, if any party repeatedly submits
materials or comment that is deemed inappropriate by the Library, the Library reserves the
right to block access from that sender.

All Library social media channels shall adhere to applicable provincial, federal and local laws,
regulations and applicable Library or Town policies. However, the Library cannot be held
responsible for the policies specific to a particular third party site.
Caledon Public Library reserves the right to edit or modify any posting or comment for space or
content while retaining the intent of the original post.
The Library assumes no liability regarding any event or interaction that takes place by any
participant in any library-sponsored social media platform and does not endorse or review
content outside the “pages” created by Caledon Public Library.
By posting content, the user agrees to indemnify CPL and its officers and employees from and
against all liabilities, judgments, damages and costs (including legal fees) incurred by any of
them which arise out of the posted content.
CPL prohibits the use of its social software applications for any purpose which would
contravene any legislation or government regulation, or which might create civil liability by the
user or the Library Board to any person.
Risk Management
Social media channels allow for dynamic and interactive communications that present both
opportunities and risks. This policy, along with guidelines and training for staff, is intended to
prevent communications that have the potential to harm the brand and image of Caledon
Public Library.
The Library will engage in best practices for managing social media channels, including:
•
•
•
•
•
•

requiring approval of the CEO/Chief Librarian prior to establishing channels
creating policies, guidelines and best practices to assist employees in the effective
and appropriate use of social media
regularly monitoring of channels
training staff prior to use of CPL’s social media channels
posting and enforcing CPL’s social media policy
placing disclaimers on all of the Library’s social media channels
Sample Disclaimer - This forum is a place of discussion, information and news
about the programs, services and collections of the Caledon Public Library. Your
opinions and feedback are welcomed so long as they are presented in an
objective and respectful way and are in keeping with the guidelines and terms
identified in our Social Media Policy.

If an incident occurs, the Library will investigate and provide an appropriate response in a
timely manner which may include:
•
•
•

issuing a response, correction or apology
deleting a post
investigating similar or related incidents to prevent repeat incidents

•
•
•
•

pursuing legal advice and/or action
applying CPL’s relevant policies
applying human resources procedures including disciplinary action
reviewing incidents for future preventive measures or improved response

Contravention of Policy
The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies. Consequences may
include: a warning; restriction or removal of social media content; blocked access to CPL social
media channels; suspension of library privileges; prohibition from the library building and
premises by way of issuing a Notice of Trespass; and/or laying criminal charges.
Appeal Process:
An appeal or application for re-instatement may be submitted, in writing, to the CEO and Chief
Librarian. Library privileges are not automatically re-instated. Only one appeal will be
considered during the term of the suspension.
Office of the CEO and Chief Librarian
Caledon Public Library,
6500 Old Church Road
Caledon East, ON L7C 0H3
ceo@caledon.library.on.ca

Related Documents:






CPL-15-01 Privacy Policy
CPL-15-02 Internet and Technology Acceptable Use Policy
CPL-16-08 Rights and Safety of Children and Youth in the Library
CPL-16-11 Public Code of Conduct
CPL-17-17 Advocacy Policy

Guidelines for Social Media Use
by Employees
Revised June 2019
About Social Media
Social Media refers to online technologies and practices that are used to share opinions and
information, promote awareness of library services and programs, enhance feedback and
discussion, build relationships and increase community engagement. There are a variety of
different platforms and formats within social media.
They include but are not limited to the following:
TYPE
Micro-blogging
Blogging

Video sharing
Photo sharing

Document sharing
Bookmarking
Social Networks

Wikis





















POPULAR SITES
Twitter
Blogger
WordPress
Other non-branded blogging platforms
YouTube
Vimeo
Flickr
Pinterest
Instagram
Snapchat
Google
Dropbox
Digg
Delicious
LinkedIn
Facebook
Twitter
Google +
Wikipedia

Each platform uses different communication styles and each reaches a unique market. The
above list is representative of just a small selection of available social media platforms, however
there are thousands of smaller sites with increasingly niche user groups.
Using Social Media for Library Business Purposes
Social media can help Library staff to collaborate, share information, and support dynamic
discussions with the public. It can provide opportunities to enhance outreach and inclusion,
engaging individuals, communities and groups that may not otherwise participate in Library
initiatives.

When using social media for Library business purposes, employees should conduct themselves
as they would in any other work situation such as a meeting, conference or public event. The
Library has developed the following guidelines to help Library staff use social media
appropriately and effectively in their work and personal lives. These guidelines will evolve as
new technologies and social networking tools emerge.
Be Clear and Purposeful in Your Communication
When representing the Caledon Public Library, employees shall only comment and post about
their area of expertise. If you don't know the answer to a question, refer it to someone who
does.
Although social media makes it possible to respond instantly to a question or complaint, it is a
good idea to take some time to formulate your comments. Avoid posts or comments that are
unrelated to the social media site’s purpose and never post commercial content, spam,
confusing or misleading or out-of-date information or web links.
Know That You Are On the Record
Communication in social media sites or accounts should always be considered public and
permanent. Online communities are not private; your posts may be accessed by a wider
audience than intended or copied by others and published elsewhere without your permission
or knowledge.
If you would not say or write something down in a public setting, then don’t post it online.
Library employees must not post confidential information acquired through their work, and
should take care not to put themselves into a conflict of interest in online discussions of Library
issues.
The Library monitors content posted on social media sites and may modify or remove any posts
that conflict with Library policies or guidelines or relevant Provincial and Federal legislation.
Be Transparent and Accountable
When using social media for business purposes, employees shall disclose their true identity and
affiliation with the Caledon Public Library. Library managed social media sites or accounts are
official Library Web sites or accounts and should be easily identifiable as such through logos
and text.
The public expects Library staff to be accountable for their communications. Be courteous and
stick to facts and key messages, where applicable. If you make a mistake, be honest and upfront
about it, and try to correct it as quickly as you can in order to restore trust with your audience.
Be Respectful of Others
Privacy, libel and human rights laws and policies apply to social media sites and accounts as
they do to other forms of communication. Posts of obscene or racist content; personal attacks,
insults or threatening language; or potentially libelous statements are strictly forbidden.

Respect copyright laws: do not post documents, logos, photographs, graphics or other material
owned by others without written permission, unless such postings fall under an exception to
copyright protection.
Keep Work and Personal Uses Separate
Social media can be used for a variety of purposes and some employees use it in both their
work and personal lives. While conducting Library business, employees must use social media
accounts set up specifically for work purposes. The section below outlines considerations when
using social media for personal purposes.
Personal Use of Social Media
In addition to using social media for business purposes, Library employees, in their private time,
may use social media to share information and communicate with friends, family and coworkers.
Even though they are using social media for personal purposes, some Library policies apply to
the use of social media by employees even when they are off-duty. These policies are
summarized below.
Employees using social media for personal purposes should consider the following:











You, or the subject or recipient of your post, may be identified as a Library employee by
the posting of your name, your place of work, a photograph, or by the content you post.
With the exception of raising awareness of library services and programs, Caledon Public
Library employees shall avoid discussing Library related matters. Any opinions shared
may be misinterpreted as those of the Library.
If identified and/or challenged by a member of the public, employees should make it
clear that the views they express during their personal social media use are their own
and do not necessarily reflect the Caledon Public Library and should not further engage
the members of the public on behalf of the Library.
Do not post Library owned logos, photographs, graphics or other media without the
Library’s authorization.
Avoid placing yourself in a conflict of interest, including revealing confidential or
privileged Library information.
Do not reveal anyone's personal information gained through work, such as customer or
employee information.
Do not identify, comment or share opinions about other Library employees without
their consent.
In their personal use, employees must abide by the Library’s adopted Employee Code of
Conduct, the Town of Caledon’s procedures as they relate to Harassment and
Discrimination in the Workplace and Workplace Violence.

Disclaimer/Posting guidelines
The Caledon Public Library strives for balanced online dialogue. Respectful and relevant public
feedback is welcomed, regardless of whether it's favorable or unfavorable to the Library.
However if the content is ugly, offensive, denigrating and completely out of context, the
content should be rejected and/or removed. All open forums/walls/comment sections should
be moderated and a disclaimer posted where it can be seen and referenced easily. The
discovery of inappropriate content or dialogue on Library social media channels shall be shared
immediately with the Manager of Communications and Community Development and the
CEO/Chief Librarian.
Staff Acknowledgement
I hereby acknowledge that I have read the Caledon Public Library’s Social Media Policy and
Guidelines for Social Media Use by Employees. I understand my responsibilities as a
representative of the Library, and will act in accordance with the Policy and Guidelines.

Name

Signature

Date

Attachment 10-B
Date: June 17, 2019
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: CEO/Chief Librarian Goals 2019/2020
Recommendation:
That the Caledon Public Library Board review the CEO/Chief Librarians Goals for
2019/2020
Background
The setting of goals is a crucial aspect of the Library’ annual performance appraisal process and
this exercise is undertaken by staff at all levels. The drafted goals (Appendix A) have been
shared with the members of the Performance Evaluation Committee and discussed with the
Committee and Board Chairs as part of the annual performance appraisal discussion. These
goals reflect only a portion of the work to be undertaken by the CEO/Chief Librarian over the
course of the next twelve months and include long term initiatives as well as projects which
should be completed within the next evaluation term.
The CEO/Chief Librarian’s goals will be shared with all staff and, along with competencies, will
form the basis for the performance appraisal to be completed in June 2020.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve the CEO/Chief Librarians Goals for
2019/2020

Appendix A

CEO-CHIEF LIBRARIAN GOALS 2019-20
Prepared by Colleen Lipp, May 2019
1

Goal
ONGOING - Improve existing
organizational culture to allow for
greater engagement by staff across all
departments of the organization,
resulting in improved appreciation and
awareness of the work of others and
consistent identification of Library staff
as one team with common goals

%
20













2

ONGOING - Develop advocacy,
communication and funding strategy in
support of Master and Strategic Plans

20











Measurement of Results
Continued communications with all
staff, both formal and informal.
Improved efforts for face to face
interaction with staff across the
system.
Initiate more opportunities for bottom
up communication and related
expectations
Identify for staff to develop leadership
and supervisory skill sets
Continued shift to a learning
organization with increased individual
accountability for self-directed
learning
Coordinated response to 2018
engagement survey results, including
detailed action plan resulting from
staff focus groups
Improved understanding of
organizational long term goals,
opportunities and challenges, by all
staff
Provide supports for staff such as
Crisis Prevention and Mental Health
First Aid training
Increased communications with Town
Council
Increased community, Council and
Town staff awareness and
understanding of Board governance
and Library relevance
Increased partnerships and joint
efforts with Town staff
Forge and nurture a productive and
mutually respectful relationship with
all members of the Town's senior
management team, encouraging direct
communication with CEO/Chief
Librarian
Increased investment in library
facilities and staffing
Identify opportunities for external
funding and development of a phased
approach to charitable fundraising
Support Board advocacy efforts

3

Branch Construction/Refurbishments –
Southfields Village Branch and Albion
Bolton Branch

40

4

MOU – Town of Caledon Facilities

10

5

Better assess CPL’s services, outcomes
and impacts and determine patron
satisfaction

10

Total

100

 Final interior design approvals and
procurement of furnishings for
Southfields
 Staffing, collections, programs and
technologies in place in advance of
opening of Southfields
 Integration of new branch staffing
within existing organizational
structure
 RFP for Albion Bolton design and
vendor selection
 Completion of Bolton design and
project plan within timeline and
budget
 Organizational structure
improvements as a result of AB refurb,
including relocation of Technical
Services and Administration
 Continued positive and mutually
respectful working relationship with
Town staff
 Creation of a lease agreement that
reflects the interests of both the Town
and Library
 Document that references all facilityrelated deliverables and clarifies Town
and Library responsibilities.
 Reduction in confusion and/or
disputes related to facility access and
support services.
 Make use of Project Outcome and the
Bridge Toolkit to assess the impact of
the library’s programs and
technologies
 Adopt the Edge 2.0 framework to
benchmark CPL technologies relevant
to comparable Ontario libraries
 As per strategic action plan, undertake
a customer satisfaction survey to
assess current levels and determine
benchmarks from which to measure
impact of efforts to improve.

Attachment 10-C

Caledon Public Library Board
Advocacy Committee Meeting
Wednesday, May 29, 2019
6:00 p.m.
Albion Bolton Branch

MINUTES
Present:

Catherine Jackson; Sheralyn Roman; Janet Manning

Staff:

Colleen Lipp – CEO | Chief Librarian

Absent:

Brenda Clark; Mary Maw – Manager, Communications and Community
Development

1. Acting as Chair, the CEO/Chief Librarian called the meeting to order at 6:04PM
2. Approval of the Agenda
Motion: That the Caledon Public Library Advocacy Committee approve the agenda.
Moved: Catherine Jackson
Seconded: Sheralyn Roman
Carried.
3. Disclosure of pecuniary interest: None
4. Notes and minutes of previous meetings.
a. November 9, 2017
b. May 10, 2018
Motion: That the Caledon Public Library Advocacy Committee receive the notes and
minutes of the meetings held on November 9, 2017 and May 10, 2018.
Moved: Sheralyn Roman
Seconded: Catherine Jackson
Carried.
5. Discussion of Advocacy Efforts
a. Municipal Advocacy
The committee discussed a number of strategies for strengthening relationships and
information sharing with Council as well as encouraging support for the
recommendations identified within the Library’s Master Plan. Committee
recommendations and next steps included:
 The creation of a public document highlighting the findings of the Economic
Impact Report, to be shared with all members of Council via email in June. Sent
jointly by the Chair and CEO/Chief Librarian, this email will also include a digital
copy off the annual report – of which a print copy has already been shared –
and will forecast our plans to provide a related presentation to Council in the
Fall, as well as the following initiatives:
o The development of a one-to-one communications strategy, with
individual trustees empowered to follow up with an assigned member of
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Council as a means of identifying key issues of importance to them – and
the role that the Library may play in addressing these concerns (for
example: connectivity, youth isolation, etc)
o The scheduling of tours of local library branches to inform the Board and
Council of best practices and evolving trends across the sector.
Tentative locations include a recently relocated branch in Hillsburg and
the Idea Exchange’s Post Office in Cambridge. This new digital branch is
a partnership between the City and the local library and may inform
Council’s understanding of the role of libraries in supporting innovation
and entrepreneurship.
b. Provincial Advocacy
The CEO/Chief Librarian provided an update regarding communications and efforts to
meet with Sylvia Jones, MPP. As of the committee meeting date, no meeting time had
been confirmed and no new information regarding the status of Interlibrary Loan
services had been shared by the Ministry or the Southern Ontario Library Service
(SOLS).
A brief discussion regarding the implications of the province’s Bill 108 on the
Development Charge Act was also had. Primary concerns relate to the exclusion of soft
services including library and community facilities from DC eligibility, as this would
greatly reduce CPL’s ability to move forward with the recommendations of the Master
Plan.
6. New Business:
a. Appointment of Committee Chair
The CEO/Chief Librarian called for interest in the positon of Committee Chair for a term to
end on December 31, 2020 or until such a time that a new Chair is in place.
Sheralyn Roman confirmed her willingness to assume the role, with no other
nominations or interest voiced.
Motion: That the Caledon Public Library Advocacy Committee approve the appointment of
Sheralyn Roman as Chair for a term to end on December 31, 2020 or until such a time that
a new Chair is in place.
Moved: Janet Manning
Seconded: Catherine Jackson
Carried.

7. Adjournment
Motion: That the meeting adjourn.
Moved: Catherine Jackson
Carried.

Seconded: Sheralyn Roman

The meeting adjourned at 7:44 PM
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Attachment 12-A

CALEDON PUBLIC LIBRARY BOARD: ANNUAL AGENDA/WORK PLAN 2019
Updated June 17, 2019
Month

Governance/Strategic Issues

Information Needed

Board Action

(activities in order to fulfill accountability obligations | policy
development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee
work e.g. CEO appraisal, facility planning recruitment)

(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

(proposed action as a result of
governance and/or strategic issues
and discussions)

January

 Review of 2018 Strategic Actions Completed
 Review of 2018 Q4 and Annual Statistics
 Revisions to Personnel Policy

 2018 Q4 and Year End Statistics
Report
 2018 Strategic Scoresheet
 2018 Procurement Update
 Revised Policy

February



No meeting – CEO to contact all new Board
members for one-on-one meetings and library tour
 Anticipated first meeting of new term
 Board orientation – Session 1 of 4
 Schedule of Board Meetings – 2019



 OLA Conference Feedback
 Drafted meeting schedule

 Nomination and selection
of Chair

April







Board orientation – Session 2 of 4
Review of Quarterly Statistics – Q1
Advocacy Policy – deferred from March 2019
Approval of Audited Financials
Process for naming new branch in Southfields






 Nomination and selection
of executive and
committee members
 SOLS Governance
Workshops

May






Board orientation – Session 3 of 4
Bed Bug Policy Review
Economic Impact Review
Staff Engagement Results

 Drafted policy
 Drafted Economic Impact results
 Staff Survey Analysis

 Meeting of CEO
Assessment Committee

June

 Board orientation – Session 4 of 4
 Social Media Policy Review
 CEO Annual Performance Evaluation

 Drafted policy
 CEO to provide goals for coming
term – July 2019 to June 2020



Meeting of Advocacy
Committee

July





Advocacy Email and
Individual Follow-Up

March

No meeting

Board info binders to be provided

2019 Q1 Statistics Report
Drafted policies and reports
Financials
Annual Report 2018 – deferred
from March 2019


August




Initial budget consideration
Review of quarterly statistics – Q2

September



October

November

December

Board and Council Library
Tours
Finance committee
meeting to review draft
budget

2019 Q2 Statistics Report
Draft budget
Mid-year procurement update
Drafted policy



Staff IT Acceptable Use Policy










Adjusted budget review
Review of quarterly statistics – Q3
Partnership Policy Review





Revised budget
Drafted policy
2019 Q3 Statistics Report



Economic Impact
Presentation to Council




Annual Board Assessment
Records Retention Policy Review







Assessment criteria and
questions
Drafted policy

SOLS Trustee Council
Meeting
Completion of
Assessment
Questionnaire



OLA Board Attendance



Board Assessment Results





OLA Conference
Registration

