Caledon Public Library Board Meeting
Monday, March 16, 2020
6:00 PM
Albion Bolton Branch

AGENDA
1. Call to order
2. Indigenous Acknowledgement
We acknowledge that the land on which we gather, which form the Town of Caledon, is
part of the Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek
(Ojibway), Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most
recently, the territory of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope for
full truth and reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First Nations, Métis
and Inuit) from across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.
3. Apologies for non-attendance
4. Approval of the agenda
5. Disclosure of pecuniary interest
6. Consent agenda
(All items under the Consent Agenda are considered to be routine and have been read
by all Board members before the meeting. The items are recommended for approval by
the Chair. They may be enacted in one motion. If any member wishes to discuss an item,
it can be moved anywhere in the agenda.)
a. Minutes of the January 20, 2020 meeting (Attachment 6-A)
b. CEO/Chief Librarian’s Report (Attachment 6-B)
c. Strategic Actions Update (Attachment 6-C)
d. Correspondence
7. Business arising from the minutes

8. Staff Reports
a. Treasurer’s Report and Financial Statements (Attachment 8-A)
b. Annual Report 2019 (Attachment 8-B)

c. Rights and Safety of Children and Teens in the Library Report (Attachment 8-C)
d. Planning Policy Report (Attachment 8-D)
e. Board By-Law Report (Attachment 8-E)
f. Annual Board Assessment Policy Report (Attachment 8-F)
9. Closed Session
a. Confidential Report re: Personal matters about an identifiable individual –
Employee Termination
b. Confidential Correspondence re: Personal matters about an identifiable individual –
CEO/Chief Librarian Evaluation Committee Correspondence
10. New business
11. Board Work Plan
a. 2020 Work Plan Review (Attachment 11-A)
12. Board Advocacy and Development
a. Discussion of Super Conference Takeaways
b. Upcoming Events and Opportunities
i. The Public Libraries Act: What You Need to Know Webinar – Recording now
available on SOLS Governance Hub
13. Public question period
14. Evaluation of meeting
a. Questions for consideration and discussion, provided by Sheralyn Roman
i. What am I learning through my involvement on the library board?
(Personally, professionally and/or in terms of board roles and
responsibilities)
ii. How are we applying that learning toward growing? (Personally, as a Board
member and/or in terms of helping the Library grow)
15. Time and location of next regular meeting
a. Monday, April 20, 2020, 6 PM - Albion Bolton Branch
16. Adjournment

Attached documents:
6-A

Minutes of the January 20, 2020 meeting

6-B

CEO/Chief Librarian’s Report

6-C

Strategic Actions Update

8-A

Treasurer’s Report and Financial Statements

8-B

Annual Report 2019

8-C

Rights and Safety of Children and Youth in the Library

8-D

Report Planning Policy Report

8-E

Board By-Law Report

8-F

Annual Board Assessment Policy Report

11-A

2020 Work Plan

Attachment 6-A

Caledon Public Library Board Meeting
Monday, January 20th, 2020
6:00 p.m.
Albion Bolton Branch

MINUTES
Present:

Janet Manning (Chair); Paula Civiero (Vice-Chair); Brenda Clark; David Betty;
Councillor Tony Rosa; Catherine Jackson and Sheralyn Roman

Staff:

Colleen Lipp – CEO | Chief Librarian; Lesley Slobodian, Administrative Assistant

Absent:

Councillor Christina Early and Jacqueline lafrate

1. The Chair called the meeting to order at 6:02 PM
2. Indigenous Acknowledgment
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek (Ojibway),
Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently, the territory
of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope full truth and
reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First nations, Métis and Inuit) from
across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to
its first inhabitants.

3. Apologies for non-attendance: Councillor Christina Early and Jacqueline lafrate
4. Approval of the Agenda
Motion: That the Caledon Public Library Board Agenda be approved.
Moved: Brenda Clark
Seconded: Paula Civiero
Carried.
5. Disclosure of pecuniary interest: None
Catherine Jackson joined the meeting at 6:06 PM
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6. Consent Agenda
a. Minutes of the December 16, 2019 meeting
b. CEO/Chief Librarian’s Report
c. Strategic Actions Update
d. Correspondence
Motion: That the Caledon Public Library receive all reports and correspondence within the
consent agenda.
Moved: Sheralyn Roman
Seconded: Councillor Tony Rosa
Carried.
7. Business arising from the minutes: None
8. Staff Reports
a. Treasurer’s Report and Financial Statements
Motion: That the Caledon Public Library Board receive the Treasurer’s Report and related
financials.
Moved: Paula Civiero
Seconded: Sheralyn Roman
Carried.
b. Quarterly and Year End Performance Measures and Statistics 2019
Motion: That the Caledon Public Library Board receive the Quarterly and Year End
Performance Measures and Statistics.
Moved: Councillor Tony Rosa
Seconded: Paula Civiero
Carried.
c. Operational Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Operational
Policy.
Moved: David Betty
Seconded: Paula Civiero
Carried.
d. Privacy Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Privacy
Policy.
Moved: David Betty
Seconded: Councillor Tony Rosa
Carried.
e. 2019 Strategic Actions Report
Motion: That the Caledon Public Library Board receive the 2019 Strategic Actions Report
Moved: Sheralyn Roman
Seconded: Paula Civiero
Carried.
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f. Recommended Closed Days Report
Motion: That the Caledon Public Library Board approve the closure of the Albion-Bolton,
Caledon Village, Margaret Dunn Valleywood and Southfield Village branches on Friday,
September 25, 2020 so that staff may participate in a full day of professional development.
Moved: Councillor Tony Rosa
Seconded: Brenda Clark
Carried.
9. Board and Committee Reports: None
10. New Business: None
11. Board Work Plan
a. 2020 Work Plan Review
Motion: That the Caledon Public Library Board approve the amended 2020 Work Plan.
Moved: Councillor Tony Rosa
Seconded: Brenda Clark
Carried.
12. Board Advocacy and Development
a. Upcoming Events and Opportunities
i. Creating Community Conference: Social Work at the Library, Thursday, January
23, 2020, 9AM – 4PMm, Mississauga central Library
13. Public Question Period: There were no members of the public present.
14. Evaluation of Meeting
a. Discussion of future evaluation questions for consideration
It was agreed that members of the Library Board would alternate supplying questions
for evaluation of future meetings, with Sheralyn Roman to supply a discussion question
for consideration at the March meeting. Such questions will be provided in advance and
reflected on the meeting agenda.
15. Time & location of next regular meeting:
Monday, March 16, 2020, 6 PM – Albion Bolton Branch
16. Adjournment
Motion: That the meeting adjourn.
Moved: Councillor Tony Rosa
Carried.

Seconded: David Betty

The meeting adjourned at 8:04 PM

_______________________
Janet Manning
Chair

_________________________
Colleen Lipp
CEO | Chief Librarian
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Attachment 6-B

CEO/Chief Librarian’s Report
Prepared by Colleen Lipp
March 2020

Governance and Advocacy
Provincial Pre-Budget Proposal
As the primary advocates and lobbyists in support of public libraries across the province, the
Ontario Library Association (OLA) and the Federation of Ontario Public Libraries (FOPL) have again
undertaken a campaign to improve provincial awareness and funding of library services. To this
end, they have jointly developed a proposal for consideration by the provincial government in
advance of the 2020 budget. The provided briefing, attached as Appendix A, highlights the role
of public libraries in addressing the digital divide and supporting Ontario’s Broadband Action
Plan. Specifically, the Pre-Budget Submission is recommending that the Ontario government
make an ongoing, multi-year investment to:
•

•

Launch an Ontario Digital Public Library, which would leverage the province’s significant
purchasing power to give all Ontarians access to a common set of online and e-learning
resources through their public library, free-of-charge; and
Complete the transformation of inter-library loan by supplementing existing provincial
funding in order to ensure that local public libraries can fulfill the existing demand from
people across Ontario, and address the historic imbalance for public libraries in Northern
Ontario.

Unlike in previous years, OLA and FOPL have chosen not to seek increases to the base funding
provided to libraries through the Public Library Operating Grant. Though this funding has
remained unchanged since the nineties, OLA and FOPL have instead opted to align their budget
proposal with existing provincial priorities.
Public library leaders and board representatives are being asked to engage with local MPPs in
advance of the March 25 budget. To this end, the four libraries within Dufferin-Caledon have
scheduled a meeting with Sylvia Jones on March 16. CEOs and Board Chairs from Caledon,
Orangeville, Grand Valley and Shelburne have been invited to attend.
Ontario Library Service Providers
Prompted by last year’s development and budget challenges, SOLS and OLS-N recently
announced that they will be recommending to their boards that they explore joining forces to
become the Ontario Library Service. While these recommendations have not yet been approved
by their respective boards, the Ministry of Heritage, Sport, Tourism and Culture Industries has
indicated that they are prepared to support the proposal should it proceed. SOLS representatives
have confirmed that this would prompt no change in day-to-day operations but is a means of

creating a single, stronger organization to ensure its sustainability and improved positioning for
the future.
2018 Ontario Public Library Statistics
The Ministry of Tourism, Culture and Sport has released the results of the 2018 survey of public
libraries. Consolidated results for libraries serving population groups from 50,001 to 99,999
(including Caledon) are attached as Appendix B. While it is very difficult to compare one library
system to another based solely on the provided data, the following insights are worth noting:
•
•

•

•

Only the Kawartha Lakes Public Library has more branches than Caledon
Provincial operating funding as a proportion of total operating revenue varies
dramatically from $0.72 to $5.02 per capita - with Caledon receiving only $0.81 per
capita from the province.
The percentage of the population that are active cardholders varies significantly. This is
largely a result of divergent approaches to calculating the number of active members.
That being said, Caledon’s active membership is notably lower than our comparators.
Caledon’s Total Operating Expenditures per Capita is on par with similar libraries;
however, our Total Operating Expenditures per Branch and Total Paid Staff per Branch
are significantly lower than most comparators.

The Library’s management team are currently in the midst of compiling data for the 2019
survey in advance of the May 31,2020 deadline. The completion of this survey is a requirement
for our annual Public Library Operating Grant (PLOG).

Services and Facilities
Southfields Village Branch
As shared in January, the anticipated timeline for the substantial completion of the Southfields
Community Centre had been pushed to the end of April 2020. Since that time, the following more
detailed timeline has been provided
May 4

Substantial completion, Staff and Library gain access to the facility.

May 25

Third party tenants move in.

June 1

Library and Recreation soft opening to the Public.

August 4

Third party tenants open their doors to the public.

September

Grand opening and ribbon cutting ceremony, date to be confirmed.

As is often the case with construction of this scope, these dates could still be revised. That being
said, library staff are moving forward with staff recruitment and procurement based on the
available dates. Given this timeline, and the plan to host the May meeting of the Board in
Southfields, it is recommended that this meeting be relocated to Bolton and that the June

meeting be scheduled for the new branch. This will provide an opportunity for all trustees to see
the branch and a formal tour to be provided by the Branch Manager.
Albion Bolton Branch

As reported to the Board in October 2019, the initial Request for Proposal (RFP) seeking the
services of an architect for the design phase of the Albion Bolton Branch Refurbishment failed to
result in the desired outcome. A revised document was released in early February and has
prompted a number of responses. These responses are currently being reviewed and it is
anticipated that a successful proponent will be selected and confirmed by the end of March. This
will then allow us to move the project forward with completion of the branch improvements
anticipated by Q4 2020 or Q1 2021.
Covid-19 Response Preparedness
Given all indications that local risks of Covid-19 remain low within Peel Region, response and
preparations are limited to reiterating communications released by Public Health authorities.
Library Management will continue to monitor these communications and, given the locations of
our branches, we will also align our messaging and actions with those of the Town of Caledon
and Dufferin Peel Catholic District School Board whenever possible. Facility cleaning routines
and staff handwashing supports are under review and all efforts are being made to ensure that
we continue to contextualize the level of risk to staff and the public. Any significant response by
the Library, including any cancellations or closures, if warranted, will be managed within the
context of our existing Business Continuity Plan and our Inclement Weather and Unscheduled
Closure Policy (CPL-15-03).
Council Climate Emergency
Town Council recently declared a climate emergency, passing a Motion directing staff to report
back to Council with a strategy on banning all single-use plastics at all Town facilities. Staff of the
Town’s Energy & Environment Division have indicating that they will engaging with staff across the
organization in this regard. As all but one of our library branches are currently located in Town
facilities, we expect that the Library will be included within this work. In advance of any formal
engagement by the Town, the Library’s Management Team has discussed next steps and advised
all staff that no new single-use plastics are to be purchased. We will continue to make use of our
existing inventory of plastic utensils, and the like, while we source environmentally friendly
alternatives.

Staff News
Ontario Library Association Super Conference
A number of library staff, as well as four members of the Library Board, attended the 2020 OLA
Super Conference. The program offered a wide variety of sessions, many of which were

particularly relevant to the challenges and opportunities currently experienced by CPL. The
CEO’s key takeaways included:
•

•

•

The importance of thoughtfully rolling out a new strategic plan to all staff. In addition to
engaging staff during the development of a new plan, it is crucial that they be included
in the celebration of its completion and launch and have a firm understanding of key
objectives and values – throughout its four-year term. Vancouver Island Regional
Library discussed their efforts in this regard which included the creation of a dedicated
landing page on the staff Intranet and thank you gifts to all staff in recognition of the
new plan. A review of the strategic plan and core library values should also be
integrated within the onboarding of new hires.
Toronto Public Library’s discussion of their Competency Based Leadership Program was
particularly relevant to our efforts to Invest in People. This session highlighted that 70%
of learning is gained through experiences, 20% through others and only 10% through
formal courses. Their program, identifying and supporting key leadership competencies,
mandated active participation from the full TPL management team. As a follow up to
this session, all CPL managers have been asked to identify one specific core competency
as an area of development. This is to be included as a goal within their 2020
performance appraisal.
Hamilton Public Library’s session on Strategic Insights on Innovation highlighted the
importance of ensuring that technologies are useful and used rather than simply novel
and the impact that the increased pace and shorter lifespan of technologies will have on
budgets. This was considered in the context of the following question: “How can we
position ourselves as being about the future if our services and technology are
outdated?” In Caledon, this challenge would also extend to outdated spaces. The need
to ensure that capital investments and improved services are balanced by investments
in staff capacity was also reinforced. As was a focus on relentless incrementalism –
emphasizing the benefit of achieving small and consistent gains toward a larger, and
possibly daunting, goal.

Staff appointments
Three new team members have been hired in preparation for the opening of the new Southfields
Village Branch:
•

•

Melissa Mason is the successful candidate for the role of full-time Public Service
Coordinator. Melissa holds a Library and Information Technician Diploma and gained
valuable experience with the Richmond Hill Public Library. Melissa joined the team on
March 9, 2020
Michelle Matthews and Shweta Gandhi are the successful candidates of the part-time
Public Service Coordinator positions. They will begin their new roles on March 23, 2020.

o Michelle has worked for CPL since 2012 and is currently pursuing her Library and
Information Technician Diploma. Her previous education and experience
includes a focus on Early Childhood Education.
o Shweta’s experience in providing multilingual programs and providing customer
service in diverse communities with the Brampton Library will serve her well at
the new branch.
Recruitment of the rest of the Southfields team is underway so that all new staff have sufficient
time to be fully onboarded and trained in advance of branch occupancy in early May.

Appendix A

Investing in the Modernization of
Ontario’s Public Libraries
2020 Pre-Budget Submission

The Ontario government’s 2019/20 Budget maintained provincial Libraries Sector Support funding
provided directly to Ontario’s public libraries. While representing a modest 4% of local public library
budgets, which are mostly municipally-supported, provincial funding nevertheless provides critical
funding support for operations (such as the Public Library Operating Grant), shared resources, broadband
connectivity and pay equity. Unlike most sectors in Ontario, provincial funding for libraries has been frozen
for over 22 years. Despite no net increase in provincial or municipal funding over this period, public libraries
have effectively managed their resources, evolved to meet the needs of their communities and embraced
major leaps in technology.
Libraries across Ontario share best practices and use technology to make resources more accessible and
responsive to people’s changing needs. But in a growing number of communities, Ontario’s libraries are
reaching the limits of what they can do to keep up with these changes on their own, especially as it comes to
meeting the growing need for access to digital resources. This is especially true for small and medium-sized
municipalities, many of which are in rural and Northern Ontario, where the public library is a vital – and often
the only – community hub and public resource for seniors, youth and families in the community.

Proposal to Address Gaps
By helping Ontario’s public libraries modernize and investing additional funds, the government can make
sure that all people – no matter where they live – continue to have access to modern, cost-effective resources
and services through their local public libraries.
In addition to maintaining funding for Ontario’s public libraries at current levels, this can be achieved by
making a targeted investment of new funds into:
1. Delivering on the Ontario Government’s Broadband Action Plan through an Ontario Digital
Public Library
2. Completing the Transformation of Inter-Library Loan

1

Delivering on Ontario’s Broadband Action Plan
Fair access to modern, digital resources for the people of Ontario – no matter where they live
Public libraries are increasingly focused on meeting the needs of their community for digital and online
resources and services that can be accessed through the library or at home. Digital adoption by public
libraries is happening at an incredible pace:
• Since 2000, Ontarians have accessed their local public library digitally 1.3 billion times.1
• In 2018, 284,000 Ontarians enrolled in over 700,000 online courses through local public libraries across
Ontario.2
• Ontarians borrowed 494,026 e-books from local public libraries in 2018. Rural Ontario residents
accessed twice as many e-books per capita through the library as people in urban communities.3
Many public libraries and people in Ontario do not have the access they need to these increasingly core
resources. E-resources and services are expensive, and when purchased on a patchwork, library-by-library
basis, many local public libraries struggle to pay for or are unable to afford these high-quality resources. For
example, people living in Ontario communities with populations of under 5,000 have access to less than half
the selection of e-book titles and a third of databases available to residents of large urban centres like
Toronto, Ottawa and Hamilton.4 Most First Nations public libraries have little to no access to e-resources or
services.
E-learning platforms – like LinkedIn Learning (Lynda.com), Gale Courses, Mango Languages, Brainfuse, or RB
Digital – are invaluable for job training and re-training, lifelong learning and homework help. Over 80% of
libraries serving populations of under 5,000 have no subscriptions to e-learning platforms at all.5
Up to Speed: Ontario’s Broadband and Cellular Action Plan recognized that public libraries in rural,
remote and First Nations are struggling to provide access to digital resources. Furthermore, it set out how
modernizing access to broadband and its capabilities is critical to delivering on several of the government’s
priorities, including:
• Making Ontario open for business by attracting and stimulating new economic activity & investment
• Enhancing access to government services
• Supporting expanded online learning for Ontario students
• Improving quality-of-life for all Ontarians
Creating an Ontario Digital Public Library, supported through ongoing, multi-year investment by the
province and operated by Ontario’s library services agencies, would leverage the province’s significant
purchasing power to give all Ontarians access to a common set of e-learning and online resources through
their public library. People living in small, rural, Northern and First Nations would be able to access the same
wide range of digital resources through their local public library as in big city libraries.
Specifically, this investment would:
• Make the Ontario Digital Public Library available free-of-charge to all public libraries in Ontario.
• Utilize cloud-based technology to develop and maintain a platform for Ontario Digital Public Library
resources accessible through local public libraries.
• Provide shared access to extensive e-resources to all public libraries in Ontario, including e-learning and
skills development resources to support job readiness.
• Enable negotiation of consortium and discounted pricing for e-resources and services, thereby achieving
2

significant cost savings.
• Help facilitate the digitization and preservation of heritage materials and documents in local public
libraries across Ontario, protecting and making this unique content available to all Ontarians.
• Support training for library staff to help people access the available e-resources.

Summary of Proposed Annual Investment
• Databases
o Funding to provide a core suite of these digital resources to local public libraries in every
community across Ontario.
• E-book collection enhancement
o Targeted to build capacity and availability in communities with limited or no access to e-books.
• Local IT strategy
o Support for local IT strategies and implementation for small and remote public libraries to ensure,
expand and maintain access to these digital resources.
• Training and education for staff and communities
o Development and maintenance of the Ontario Digital Public Library platform, as well as training
and support to ensure that local public libraries are able to help local residents effectively use the
extensive resource base.
• Total annual investment - $4.5 - $4.7 million annually in Year 1; increasing to $12 million annually
by Year 3

3

Transforming Inter-Library Loan
Protecting services for the people and communities that need it most
Inter-library loan is a provincially-funded service that enables people to borrow materials from libraries across
Ontario through their local public library. Coordinated by Ontario’s library services agencies, inter-library
loan allows public libraries, especially in small and medium-sized communities, to leverage the combined
collection of hundreds of Ontario’s public libraries to meet the needs of local residents. This helps them
make smart purchasing choices – avoiding waste and the impossibility of carrying all the books and materials
people need – while giving people access to the same selection of materials available in major urban
libraries.
Following funding reductions for Ontario’s library service agencies in
the 2019 Ontario Budget, the Ontario Government and SOLS and
OLS-N re-established inter-library loan services in Ontario after a brief
service suspension. In Southern Ontario, this meant implementing a
new model – already used in Northern Ontario – that no longer relies
upon a dedicated van service. Now, inter-library loans are fulfilled by
having public libraries access the preferential postage rates through
Canada Post to deliver library materials.
Under the new model, both SOLS and OLS-N provide some
subsidized funding to Ontario public libraries to help cover postage
costs incurred from using Canada Post’s library materials (“book”)
rate, while continuing to maintain the centralized online catalogue
that lets library users find and request materials held at other Ontario
public libraries.

DID YOU KNOW?
•

Stratford (pop. 31,500),
Belleville (50,000) and Quinte
West (43,500) were Ontario’s
top 3 public libraries for using
inter-library loan in 2017; local
residents in each community
borrowed 10 times more
materials through inter-library
loan than residents in Toronto,
Mississauga or Kitchener.

•

In the same year, Toronto
residents used inter-library
loan less than Ontarians living
in Renfrew (pop. 8,500),
Gravenhurst (12,300) or Trent
Hills (12,900).

The ministry’s allocated funding is well below what is needed to
meet the actual demand for inter-library loan across the province.
Many public libraries, primarily in smaller urban communities and
rural areas, are unable to meet the inter-library loan needs their
communities. The funding for the re-launched inter-library loan service was determined based on the level
of funding in Northern Ontario, which is historically low when compared to the support that was provided to
Southern Ontario libraries.
As a result, approximately 35% of inter-library loan requests are not being fulfilled, even though the materials
are available. Many public libraries can no longer afford to meet the needs of the people in their community,
especially students and seniors, for this important service.
By increasing the subsidized funding for inter-library loans, all public libraries will be able to meet the
needs of people in their communities and inter-library loan services in Northern Ontario will have its historic
underfunding resolved, ensuring that all Ontarians have fair access to this provincially-supported service.

Summary of Proposed Annual Investment
• Existing provincial funding for inter-library loan: $361,000
• Additional provincial funding required to meet anticipated demand in 2020-21: $375,000 $425,000
4

Public libraries are essential to people and families across
Ontario
As Ontario’s farthest-reaching, most cost-effective public resource
and community hubs, public libraries are helping millions of Ontarians
independently train, learn and reach their potential. Reaching 98%
of Ontarians in hundreds of Ontario communities of all sizes, public
libraries are local, close to home, and adapt to the priorities of the
people and communities they serve. Trained, frontline library staff are
people focused, responding to these unique needs by developing,
providing and offering:

DID YOU KNOW?

Every dollar invested in public
libraries generates significant
direct economic benefits back to
the community. Here are just a few
examples:
•

Vaughan: $1 = $5.577

• Job training – and re-training – programs and resources

•

Milton: $1 = $5.678

• Small business support and community economic development

•

Pickering: $1 = $5.859

• Equitable, reliable access to broadband internet in underserviced
areas

•

Stratford: $1 = $7.4810

•

Ottawa: $1=$4.1711

• Frontline access and support for digital government services
through ServiceOntario
• Affordable, high-quality children’s programs for young families

Public libraries deliver a big return on investment in communities across Ontario. They’ve become experts at
maximizing the value of every dollar, with an overwhelming focus on providing frontline support and peoplefocused resources. Over the past 20 years, that has included a constant commitment to evolve and invest to
meet the needs of the people in their local communities.
It’s no surprise that public libraries are consistently voted by people as one of Ontario’s most trusted
institutions.6

5

Ontario Library Association / Federation of Ontario Public Libraries
The Ontario Library Association (OLA) is the oldest continually-operating non-profit library association in
Canada, with over 5,000 members comprised of library staff and supporters from public, school, academic,
and special libraries.
The Federation of Ontario Public Libraries (FOPL) represents 246 public library systems in Ontario,
including 45 First Nations public libraries, in communities throughout the Province.
Together, OLA & FOPL are committed to ensuring that libraries can to continue to play a critical role in the
social, education, cultural and economic success of our communities and schools.

Ministry of Heritage, Sport, Tourism and Culture Industries. (2018). Ontario Public Library Statistics
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Appendix B
Ministry of Heritage, Tourism, Sport and Culture Industries
2018 Annual Survey Results
Ontario Public Libraries serving populations of 50,000 to 99,999

Caledon

Aurora

Belleville

Clarington

Georgina Halton Hills

Kawartha
Lakes
Newmarket

Niagara
Falls

Norfolk
County

North Bay Peterborough

Pickering

Sault
Ste. Marie

Welland

Community Served
Resident Population Served
Number of Active Cardholders
Percentage of Populaton as Active Cardholders
Total Resident & Contracting Households Served

71,600
13,865
19.4%
22,100

63,345
26,992
42.6%
20,627

50,716
21,188
41.8%
22,744

98,550
38,368
38.9%
34,032

51,495
15,485
30.1%
19,143

61,161
17,368
28.4%
21,975

75,423
18,929
25.1%
39,934

88,512
23,645
26.7%
29,468

88,071
34,487
39.2%
37,030

64,044
18,012
28.1%
29,927

51,553
48,113
93.3%
22,614

82,094
16,847
20.5%
36,066

96,049
40,815
42.5%
31,707

73,368
18,159
24.8%
36,325

52,283
12,456
23.8%
23,323

6
254.5
42.4
35.54

1
61.5
61.5
9.71

1
62.5
62.5
12.32

4
228
57.0
23.14

3
153
51.0
29.71

2
111
55.5
18.15

14
326
23.3
43.22

1
53.5
53.5
6.04

4
316
79.0
35.88

6
206
34.3
32.17

1
61
61.0
11.83

2
72
36.0
8.77

3
151
50.3
15.72

2
123
61.5
16.76

3
143
47.7
27.35

3,863,210
1,516,894
53.96
643,868
58,171
0.81
66.61
15.06

3,591,934
745,000
56.70
3,591,934
45,422
0.72
76.15
10.55

2,391,658
0
47.16
2,391,658
84,357
1.66
73.95
7.93

3,279,451
0
33.28
819,863
78,320
0.79
69.43
11.74

2,566,679
19,700
49.84
855,560
62,584
1.22
78.93
8.89

3,853,369
97,851
63.00
1,926,685
67,050
1.10
76.34
8.92

2,092,014
0
27.74
149,430
178,733
2.37
70.89
23.34

3,579,574
58,200
40.44
3,579,574
64,401
0.73
69.35
9.44

4,771,212
98,392
54.17
1,192,803
157,058
1.78
74.13
6.62

2,998,026
22,000
46.81
499,671
111,220
1.74
56.82
7.62

2,476,300
200,000
48.03
2,476,300
106,611
2.07
80.58
7.33

3,902,483
493,655
47.54
1,951,242
132,806
1.62
57.53
11.61

6,166,773
119,430
64.20
2,055,591
106,425
1.11
72.14
9.37

3,131,410
100,000
42.68
1,565,705
368,069
5.02
78.08
3.47

2,414,454
0
46.18
804,818
145,878
2.79
63.92
12.7

32.7
5.5
4.6

37.01
37.0
5.84

21.8
21.8
4.30

32.43
8.1
3.29

20.21
6.7
3.92

38.87
19.4
6.36

25.43
1.8
3.37

37.31
37.3
4.22

53.54
13.4
6.08

23.71
4.0
3.70

28.11
28.1
5.45

32.46
16.2
3.95

56.71
18.9
5.90

33.76
16.9
4.60

24.43
8.1
4.67

73
12
24,150
134,750
1
0

54
54
30,250
63,250
3
0

23
23
20,800
15,300
1
1

54
14
41,300
220,850
0
1

63
21
15,200
29,900
1
0

35
18
10,750
67,550
1
3

61
4
25,250
26,600
0
0

69
69
32,250
53,050
2
1

50
13
61,600
251,150
3
2

143
24
16,450
66,200
3
6

22
22
14,050
7,100
0
0

35
18
56,450
19,350
0
0

75
25
2,266,850
286,800
4
1

35
18
15,400
121,450
1
1

50
17
23,400
34,550
2
1

66,738
99,974
12,874
19,766
9.3
10.8
587,741
653,001
19

119,820
138,961
14,151
16,182
5.0
6.4
185,604
249,384
58

65,081
81,351
8,099
10,124
3.1
4.7
82,851
148,150
9

78,831
110,017
10,560
16,342
1.9
2.9
95,506
162,728
8

85,941
88,733
14,012
15,307
3.6
4.9
83,733
148,885
21

94,414
114,807
18,106
22,162
3.2
4.7
83,267
148,367
18

114,894
132,688
17,642
20,398
7.6
7.9
444,442
446,517
57

183,058
201,814
15,556
16,279
3.6
4.6
121,643
187,079
68

82,687
129,591
17,694
23,470
2.1
3.5
86,341
151,446
24

67,447
116,247
13,040
16,126
2.9
4.7
102,358
167,277
93

149,664
158,400
12,679
21,994
4.8
6.4
82,851
147,950
0

111,114
141,439
22,926
23,071
2.7
3.9
87,430
152,765
11

109,504
153,034
34,641
46,594
2.5
3.8
97,008
162,107
9

99,696
108,491
14,547
15,298
2.6
3.1
77,776
101,740
6

99,803
108,243
12,619
14,588
3.9
5.3
89,203
154,442
21

399,480
67,912
5.58
28.81
354,400
979
17,552
2,000
6,400
3,200
3,512
18

727,457
109,356
11.48
26.95
247,650
975
22,602
7,900
3,550
1,208
1,131
84

361,961
42,796
7.14
17.08
184,750
772
21,293
10,650
2,650
2,586
4,823
790

628,221
129,168
6.37
16.37
384,550
1,108
27,222
1,350
650
3,043
2,488
0

344,013
45,344
6.68
22.22
165,100
795
19,782
5,000
2,350
2,178
2,457
60

522,116
81,536
8.54
30.06
253,450
1,852
24,792
41,450
7,000
2,175
2,424
410

458,749
110,188
6.08
24.24
222,650
1,886
17,128
12,900
6,100
2,176
1,417
8

499,332
107,640
5.64
21.12
225,400
1,247
16,554
9,050
250
2,437
2,822
336

495,791
77,116
5.63
14.38
410,200
2,046
30,552
58,150
13,250
2,574
1,753
330

256,806
37,752
4.01
14.26
296,900
1,784
35,228
35,300
13,350
3,766
1,674
52

266,405
27,144
5.17
5.54
357,400
229
6,494
13,000
2,250
783
2,300
197

478,078
114,400
5.82
28.38
374,750
236
9,867
15,050
5,950
1,834
2,948
277

977,638
271,076
10.18
23.95
513,800
847
27,344
4,450
4,100
892
1,272
1,206

196,727
66,196
2.41
10.83
377,350
1,152
25,816
23,000
4,200
1,666
936
240

238,018
71,292
4.55
19.11
186,050
1,128
16,647
17,000
150
2,578
2,727
285

Library Facilities
Number of Library Branches Including Main Library
Total Weekly Hours of Operation
Average Weekly Hours per Branch
Weekly Service Hours Per 10,000 Population

Finances
Total Operating Revenues
Total Capital Revenues
Total Operating Expenditures per Capita
Total Operating Expenditures per Branch/Service Point
Provincial Operating Funding
Provincial Operating Funding per Capita
Salaries as % of Total Operating Expenditures
Material as % of Operating Expenditures

Staffing
Total Paid Staff (FTE)
Total Paid Staff per Branch/Service Point (FTE)
Total Paid Staff per 10,000 population

Technologies
Public Access Computer Workstations
Public Access Computer Workstations Per Branch
Number of People Using Library Workstations
Number of People using Public Library Wireless Connection
Number of 3D Printers
Number of Maker Spaces/ etc

Collections
Total Titles Held
Total Volumes Held
Total CD and DVD Titles
Total CD and DVD Copies
Total Titles Held per Capita
Total Volumes Held per Capita
Total E-Resources Titles
Total E-Resources Copies
Total Databases and Database Subscriptions

Library Services
Annual Circulation
Annual Circulation of E-Books and other downloadable Items
Circulation per Capita
Circulation per Active Cardholder
Library Visits Made in Person
Programs Held Annually
Annual Program Attendance
Annual Standard Reference Transactions
Annual Reader's Advisory Transactions
Items Borrowed via Inter Library Loan
Items Loaned via Inter Library Loan
Service visits provided to residence-bound residents

Attachment 6‐C

Strategic Actions Update

March 2020

Strengthen Facilities
Furniture selection for the Southfields Village Branch has been completed, with a focus on a clean and contemporary
aesthetic.
New promotional display solutions and meeting room screens have been procured for the new branch.
A revised Request for Proposal for the design and construction management of a refurbished Albion Bolton Branch has
been released, prompting responses from a number of possible proponents.

Invest in People
Launched a professional collection of library materials for staff development and reference
Introduced a new database, Road to IELTS, in support of English as a Second Language learning
Purchased Niche Academy, a database that provides a platform for both public and staff learning and training. This
solution will be used to support regular Tech2Go learning modules for staff and will allow for the use of existing and
creation of customized content for patrons.
Recruitment of staff for Southfields Village is partially complete, with initial onboarding and training set to begin in March.
The new Customer Service Promise was rolled out to all staff by the Customer Experience Committee. All staff received a
postcard confirming the postcard and a lanyard displaying our desire to be the best part of our patrons' day.
Development of library staff is ongoing, with staff representatives and members of the management team participating in
the following learning opportunities over the past month:
Standard First Aid Training/Certification
Creating Community ~ Social Work and the Library (Homelessness issue) ‐ full day conference
Many staff attended the OLA Super conference
Insider's Guide to be the Boss Everyone Wants to Work For (for first‐time managers)
Getting the Most out of Student Volunteers and Interns (ALA)
Online technology courses
The Public Libraries Act: What You Need to Know (webinar)

Build Relationships
Library representatives met with staff from the Sorrento Retirement Residence in Bolton to discuss partnerships,
sponsorships. Sorrento will be sponsoring a book club set, a craft program and potentially an author event.
Staff met with Meals on Wheels to continue building our partnership with them. Library staff attended multiple Meals on
Wheels lunch and learns to present our Library 101 presentation and share information about the library
The CEO and the Manager of Communications and Community Development attended a meeting of the Palgrave Rotary,
presenting about the trends in library services and initiatives underway by the CPL. The Rotary generously donated $2000
to support our plans for virtual reality outreach.
The Library was included among community organizations invited to tour Bolton's new Amazon facility. Conversations
about possible volunteer opportunities for Amazon staff are currently being discussed as are possibilities for further
community engagement.

The Library's Customer Satisfaction Survey was launched on February 19 and will remain live until early April. As of the
writing of this report, 133 patrons had completed the survey.
Representatives of the Town's Policy and Sustainability Division have extended their outreach efforts to library branches.
Their efforts to engage residents about the Town's Official Plan Review have resulted in a number of new visitors who
have opted to join the Library.

Encourage Discovery, Innovation and Creativity
The Library hosted our first Library after Dark fundraising event; Harry Potterpalooza. It was a great success with 34
tickets sold. We exceeded the maximum number of participants and it was very well received by all who attended.
A monthly drop‐in craft club for adults was launched at Margaret Dunn Valleywood and Caledon Village branches
Monthly digital drop‐ins were started at all locations for patrons to learn about tech and get help with library‐related tech
questions.
A Valentine's day Cricut craft program was held at the Bolton branch
Beekeeping, the first in a three‐part homesteading series was offered at the Alton branch and was very well‐attended.
Spa Day for Families held in Caledon East attracted close to 40 children and their parents.
In celebration of Family Literacy Day, CPL hosted a special Stories Under the Stars.
Online registration was launched, allowing residents to obtain an online library card from home, work or elsewhere ‐
24/7. A new catalogue, with a Bento Box design, was also launched.

Attachment 8-A

Treasurer’s Report
Prepared by Colleen Lipp
March 2020

2019 Budget
Financial statements highlighting the 2019 operating and capital budgets at year-end are attached as
Appendix A. The delayed opening of the Southfields Village Branch resulted in a contribution of $282,339
to the dedicated reserve. A substantial favourable variance was prompted by a number of factors, most
notably:
•

•

•
•

•

A favourable variance of $124,265 resulting staff gapping during recruitment periods for five fulltime positions throughout the year and the ongoing use of part-time and contract staff to cover
long-term absences of permanent full-time staff.
Delays in rollout of Computer Services, including the redundant connectivity originally planned
for installation in Albion Bolton and now scheduled for Southfields Village, prompted a
favourable variance of $12,608.
Further delays and efficiencies within Information Technology offset the increased costs of the
new phone system.
While there were obvious variances within specific revenue accounts, year-to-date actual total
revenues of $113,903 slightly exceeded budgeted revenues of $113,200. This excludes
donations of $4791 which were allocated to the 2019 Collections and Materials capital budget.
Favourable variances were partially offset by unexpected and unbudgeted expenses. Including
those allocated to Contracted Services within Administration for legal services and architectural
consulting in support of the Library’s application to the Investing in Canada Infrastructure
Program (ICIP).

As per current practice, the final surplus of $125,738.02 will be contributed to the Town’s shared
reserves. As previously reported, dedicated library reserves are common place in many municipalities
and are often used to fund a variety of capital projects or unexpected expenses not supported by the
annual budget. Related discussions with the Town Treasurer indicated that the creation of dedicated
service reserves would be considered as part of the Town’s work to undertake a comprehensive asset
management plan, which is a complex and lengthy process.
2020 Budget
Financial statements, confirming budgets and expenditures as of February 29,2020, are attached as
Appendix B. Items of note include:
•

•

Calenderization of accounts, confirming anticipated expenditures by month, has not yet been
completed, resulting in monthly variances that are not necessarily reflective of scheduled
expenditures.
In preparation for the first step in our planned restructure, the Technical Services budget has
been transferred to Information Services and Public Service. Unfortunately, wages accrued from
2019 were allocated to the previous accounts.

•

•

•

•

Grant revenues of $54,000 related to the Town’s Youth Voice collaborative have been
erroneously posted to Library’s budget. Town Finance has been advised of the error and a
correction should be reflected within the March financials.
Unbudgeted revenue of $7016.76 has been received from the Southern Ontario Library Service
on behalf of the Province of Ontario. Reflected under Community Access Program Funding, this
revenue includes funds of $5639.52 in support of Internet connectivity and $1377.24 as
reimbursement for postage costs incurred during delivery of Interlibrary Loans. A new revenue
line as been requested of Town Finance, to ensure that these postage reimbursements can be
more easily tracked.
Grant revenues of $2750 from Frank Cowan and Secure Insurance have been received and will
fund a small collection of lendable technologies including GoPro cameras, Arduinos and
Raspberry Pi computer kits.
$2000 has also been received from the Palgrave Rotary in support of our Virtual Reality outreach
initiative.

Miscellaneous Revenue Revisions
Miscellaneous revenue currently includes printing as well as a charge of $1.00 per fax. Both are intended
as means of recovering costs. When faxing there is no material use; any related costs are a result of calls
to long-distance numbers. No fees are applied for patrons wishing to simply scan materials.
Unfortunately, a recently discovered technical limitation of the new print management system does not
allow us to distinguish between scanning and faxing. As such, the same charges, or lack thereof, must be
applied to both services. Rather than implement a new charge for scanning, we have opted to
discontinue charges for faxing services. Our system-wide long-distance charges remain low; however, we
have no means of determining what proportion of these costs result from public faxing as opposed to
staff communications. Nor are we able to determine what percentage of our total miscellaneous
revenues is prompted by faxing. We will continue to monitor the impact of this change on revenues.
Capital Status Report
Prompted by concerns and questions raised by Council, Town Finance has initiated a new quarterly
reporting process to ensure transparency and accountability regarding the scope and status of capital
projects. A copy of the Library’s portion of the first such report was shared with the Board in January.
Unfortunately, it has since been determined that the timelines associated with a number of projects
needed to be revised. The following changes were reflected within the final report provided to Council:
Project

Original Timeline

Revised Timeline

16-002 Library IT Equipment

Q2 2020

Q3 2020

16-004 Mayfield West Library

Q4 2019/Q1 2020

Q2 2020

19-033 Library IT Equipment

Q2 2020

Q3 2020

Tendering planned for Q1 2020

Tending planned for Q2 2020

19-038 Library IT
Audit/Assessment

With the exception of the delayed opening of the new branch, these changes were largely necessitated
by the limitations of the IT Department’s staff capacity. This challenge is compounded by our failure to
obtain funding in support of an additional team member as part of the 2020 budget.
Development and Community Benefit Charges
The Bill 108 or the More Homes, More Choice Act, 2019 received royal accent on June 6, 2019. This
legislation included amendments to the Development Charges Act, excluding soft services such as libraries,
recreation facilities and parks from eligibility for DC funding. Changes to legislation also included the
introduction of a new Community Benefit Charge under the Planning Act, which was expected to allow for
a similar means of supporting these soft services.
There have been significant advocacy efforts launched since this news was first released. FOPL and OLA
participated in related consultations with the Ministry of Municipal Affairs & Housing to educate and
explain the impact of the proposed changes and the risk to Ontario’s public libraries. They shared a series
of recommendations in the hopes of ensuring that public libraries would not be negatively impacted by a
move to the Community Benefits Charges regime.
As communicated in a recent FOPL release:
The Ontario Government is now proposing that capital costs for public libraries, including
library materials for circulation, reference or information purposes, are to remain eligible to
be funded under the Development Charges Act. Furthermore, these capital costs will now
be eligible for full – rather than 90% - cost recovery through DCs.
Long term care, park development (excluding the acquisition of land), public heath, and recreation facilities
such as community centers and arenas are also included within the proposed changes. These services
would be ineligible to be funded through community benefits charges. The Ministry of Municipal Affairs
and Housing has posted its proposed next steps in launching the new Development Charge and Community
Benefits Charge regime for consultation. The full regulatory proposal can be found online at
https://ero.ontario.ca/notice/019-1406. The consultation is open until March 30th. FOPL and OLA will be
providing formal responses on behalf of the public library sector but are also asking that public libraries
express their endorsement for this change through dedicated motions of support.
Recommended Motions:
THAT the Caledon Public Library Board receive the Treasurer’s Report and related financials
WHEREAS public libraries are an element of critical community infrastructure in municipalities of
all sizes across the province;
WHEREAS municipalities need to maintain strong, sustainable public libraries for current and
future residents alike; and

THAT the Caledon Public Library Board fully support the Ontario Government’s "proposal
to include public library capital costs as a fully cost-recoverable eligible service under the
Development Charges Act.
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December

December

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

40010 Administration
50050 Miscellaneous

(500.00)

(663.05)

163.05

(6,000.00)

(8,138.38)

50125 Merchandise Sales

(250.00)

(39.00)

(211.00)

(3,000.00)

(238.00)

(58,200.00)

(58,171.00)

(29.00)

(58,200.00)

(87.00)

(1,000.00)

50319 Grants/Subsidies

2,138.38

(6,000.00)

135.6%

(2,762.00)

(3,000.00)

7.9%

2,138.38

(58,171.00)

(29.00)

(58,200.00)

100.0%

(29.00)

(254.35)

(745.65)

(1,000.00)

25.4%

(745.65)

(2,762.00)

50570 Donations

(87.00)

50705 Fines/Fees

(3,337.00)

(2,521.94)

(815.06)

(40,000.00)

(33,774.52)

(6,225.48)

(40,000.00)

84.4%

(6,225.48)

(288.00)

(50.00)

(238.00)

(3,500.00)

(1,435.50)

(2,064.50)

(3,500.00)

41.0%

(2,064.50)

(5,779.08)

5,779.08

(2,311.35)

811.35

(1,500.00)

154.1%

(2,000.00)

2,000.00

50715 Programs
50725 Comm.Access Prgm Funding
50750 Book Sales

0.00
(81.00)

(131.85)

50770 FOL-Recoverable
14,654.00

15,551.89

61513 Benefits-Permanent

3,472.00

3,336.70

61520 Wages-Casual Temporary

3,177.00

10,437.53

61522 Recovery-Wages-Casual Temp
62018 Operating Supplies
62113 Maint & Repairs-A/V Equip

(1,500.00)

0.00

61510 Salaries-Permanent

61523 Benefits-Casual Temporary

50.85

(2,157.07)
394.00

-898
135.30
(7,260.53)

148,081.08

(1,774.08)

146,307.00

101.2%

34,671.00

34,785.27

(114.27)

34,671.00

100.3%

(114.27)

34,000.00

47,230.38

(13,230.38)

34,000.00

138.9%

(13,230.38)

4,225.00

174.6%

(3,152.52)

2,157
4,225.00

(4,865.91)

4,865.91

7,377.52

(3,152.52)

(921.54)

56.00

114.76

(58.76)

760.00

768.37

1,750.00

1,623.07

127

3,500.00

3,246.14

(3.88)

1,500.00

839.21

164.84

1,816.03

(8.37)

760.00

101.1%

3,500.00

92.7%

660.79

1,500.00

55.9%

660.79

1,045.90

5,000.00

79.1%

1,045.90

253.86
(1,816.03)

128.88

62253 Lib. Brd Education & Exp.

393.00

3.34

389.66

5,000.00

3,954.10

1,654.00

1,372.14

281.86

30,879.00

31,331.32

(452.32)

30,879.00

101.5%

125.75

12,500.00

13,269.26

(769.26)

12,500.00

106.2%

(869.25)

14,000.00

10,858.14

3,141.86

14,000.00

77.6%

(125.75)

(8.37)
253.86
(1,816.03)

125.00

62311 Memberships/Dues

(1,774.08)

4,865.91

62244 Bank Charges
62310 Training/Development/Seminars

811.35
2,000.00

146,307.00

1,315.54

62129 FOL-Initiatives

5,779.08

(452.32)
(769.26)

62314 Mileage

1,399.00

2,268.25

62317 Audit

4,370.00

4,305.55

64

4,370.00

4,305.55

64.45

4,370.00

98.5%

64.45

26.00

379.14

(353.14)

400.00

1,152.30

(752.30)

400.00

288.1%

(752.30)

164.00

2,938.16

(2,774.16)

2,100.00

3,566.89

(1,466.89)

2,100.00

169.9%

(1,466.89)

2,734.00

(2,734.00)

2,734.00

(2,734.00)

(31,109.00)

(17,185.87)

(13,923.13)

181,012.00

198,347.47

(17,335.47)

181,012.00

109.6%

(17,335.47)

61510 Salaries-Permanent

60,871.00

55,292.88

5,578.12

492,636.00

377,217.76

115,418.24

492,636.00

76.6%

115,418.24

61513 Benefits-Permanent

18,871.00

15,043.60

3,827.40

147,824.00

107,312.40

40,511.60

147,824.00

72.6%

40,511.60

115,089.00

56,371.32

58,717.68

589,229.00

458,733.11

130,495.89

589,229.00

77.9%

130,495.89

16,271.00

7,578.04

8,692.96

88,253.00

60,486.89

27,766.11

88,253.00

68.5%

27,766.11

79.04

900.00

1,299.48

(399.48)

900.00

144.4%

(399.48)

5,150.00

5,139.02

10.98

5,150.00

99.8%

10.98

1,904.00

1,902.30

1.70

1,904.00

99.9%

1.70

239,176.00

238,299.62

876.38

239,176.00

99.6%

876.38

62322 Postage
62335 Contracted Services
62437 Contribution to Reserves
Total 40010 Administration

3,141.86

(2,734.00)

41010 Library Public Services

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62017 Caretaking Supplies

75.00

62018 Operating Supplies

770.00

(4.04)
2,227.22

62312 Insurance

(1,457.22)
0.00

62321 Rental-Facility

47,243.62

(47,243.62)

62335 Contracted Services

1,788.00

1,639.35

148.65

23,660.00

21,860.52

1,799.48

23,660.00

92.4%

1,799.48

62346 Courier

3,240.00

2,605.80

634.20

35,000.00

29,346.98

5,653.02

35,000.00

83.8%

5,653.02

62427 Cash Under/Over

1.00

62437 Contribution to Reserves
Total 41010 Library Public Services

(1.00)

0.57

260,270.44
216,975.00

448,269.23

(0.57)

(0.57)

260,270.44
(231,294.23)

1,623,732.00

1,561,869.09

61,862.91

1,623,732.00

96.2%

61,862.91

December

December

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

41015 Reference/Collection Dev
61510 Salaries-Permanent

23,197.00

28,715.67

(5,518.67)

231,777.00

179,227.80

52,549.20

231,777.00

77.3%

52,549.20

61513 Benefits-Permanent

6,550.00

7,980.59

(1,430.59)

65,481.00

49,170.45

16,310.55

65,481.00

75.1%

16,310.55

10,912.00

7,734.65

3,177.35

95,784.00

100,411.18

(4,627.18)

95,784.00

104.8%

(4,627.18)

1,343.00

1,726.08

(383.08)

11,773.00

18,795.04

(7,022.04)

11,773.00

159.6%

(7,022.04)

74.00

165.34

(91.34)

800.00

976.55

(176.55)

800.00

122.1%

(176.55)

2,145.49

(2,145.49)

60,000.00

60,490.51

(490.51)

60,000.00

100.8%

(490.51)

751.00

1,077.16

(326.16)

8,000.00

7,897.08

102.92

8,000.00

98.7%

102.92

42,827.00

49,544.98

(6,717.98)

473,615.00

416,968.61

56,646.39

473,615.00

88.0%

56,646.39

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62018 Operating Supplies
62058 Online Databases
62414 Special Programs
Total 41015 Reference/Collection Dev
41020 Library Grants
50319 Grants/Subsidies (Revenue)

0.00

(1,801.07)

1,801.07

(1,801.07)

62319 Grants (Expenses)

0.00

1,801.07

(1,801.07)

1,801.07

0.00

0.00

Total 41020 Library Grants

0.00

0.00

0.00

41025 Library Info Technology
61510 Salaries-Permanent

17,144.00

17,964.24

(820.24)

171,303.00

173,165.82

(1,862.82)

171,303.00

101.1%

61513 Benefits-Permanent

4,606.00

4,480.76

125.24

46,027.00

46,329.74

(302.74)

46,027.00

100.7%

625.00

110.31

514.69

7,500.00

4,763.53

2,736.47

7,500.00

63.5%

0.00

19,100.00

18,610.49

489.51

19,100.00

97.4%

489.51

2,564.00

712.28

1,851.72

18,500.00

5,892.28

12,607.72

18,500.00

31.9%

12,607.72
3,234.23

62018 Operating Supplies
62304 Automation
62305 Computer Services
62312 Insurance

(262.25)

(1,862.82)
(302.74)
2,736.47

784.61

62335 Contracted Services

667.00

164.36

502.64

4,600.00

1,365.77

3,234.23

4,600.00

29.7%

62396 Mobile Phones / Pagers

915.00

801.34

113.66

9,721.00

7,582.53

2,138.47

9,721.00

78.0%

2,138.47

2,820.00

4,742.66

23,266.00

28,161.36

(4,895.36)

23,266.00

121.0%

(4,895.36)

62397 Telephone
62437 Contribution to Reserves

(1,922.66)

14,667.00

63037 Software Licence Subscription

282.00

(98.64)

Total 41025 Library Info Technology

29,623.00

43,282.06

61510 Salaries-Permanent

29,735.00

61513 Benefits-Permanent

8,329.00

14,667.00
380.64

17,500.00

13,109.75

4,390.25

17,500.00

74.9%

4,390.25

(13,659.06)

317,517.00

314,432.88

3,084.12

317,517.00

99.0%

3,084.12

12,367.55

17,367.45

296,880.00

280,669.54

16,210.46

296,880.00

94.5%

16,210.46

2,965.55

5,363.45

83,125.00

78,507.15

4,617.85

83,125.00

94.4%

10,600.86

(10,600.86)

10,600.86

(10,600.86)

41030 Youth Services

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62018 Operating Supplies
62414 Special Programs

1,010.45

(1,010.45)

1,010.45

(1,010.45)

100.00

153.61

(53.61)

1,200.00

1,322.91

(122.91)

1,200.00

110.2%

(122.91)

1,000.00

795.13

204.87

18,834.00

19,165.03

(331.03)

18,834.00

101.8%

(331.03)

98.4%

6,429.06

4,762.77

62437 Contribution to Reserves
Total 41030 Youth Services

4,617.85
(10,600.86)

2,334.00

(1,010.45)

2,334.00

39,164.00

30,227.15

8,936.85

400,039.00

393,609.94

6,429.06

400,039.00

61510 Salaries-Permanent

23,550.00

24,637.79

(1,087.79)

235,154.00

230,391.23

4,762.77

235,154.00

98.0%

61513 Benefits-Permanent

6,483.00

6,646.63

(163.63)

64,759.00

64,921.24

64,759.00

100.3%

61520 Wages-Casual Temporary

1,663.00

9,079.15

(7,416.15)

63,900.00

58,089.60

5,810.40

63,900.00

90.9%

5,810.40

342.00

865.90

(523.90)

13,159.00

5,842.12

7,316.88

13,159.00

44.4%

7,316.88

41035 Communications/Community Dev

61523 Benefits-Casual Temporary

(162.24)

(162.24)

December

December

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

62018 Operating Supplies

396.00

382.75

13.25

4,730.00

5,278.05

(548.05)

4,730.00

111.6%

(548.05)

62304 Automation

500.00

476.27

23.73

6,000.00

5,716.96

283.04

6,000.00

95.3%

283.04

1,308.00

3,378.51

13,200.00

12,220.62

979.38

13,200.00

92.6%

979.38

62335 Contracted Services

611.00

547.08

63.92

6,000.00

4,577.10

1,422.90

6,000.00

76.3%

1,422.90

62414 Special Programs

541.00

453.89

87.11

6,834.00

6,575.42

258.58

6,834.00

96.2%

258.58

62315 Printing & Advertising

62437 Contribution to Reserves
Total 41035 Communications/Community Dev

(2,070.51)

2,334.00

2,334.00

35,394.00

48,801.97

(13,407.97)

413,736.00

395,946.34

17,789.66

413,736.00

95.7%

17,789.66

61510 Salaries-Permanent

23,092.00

24,362.65

(1,270.65)

61513 Benefits-Permanent

6,394.00

6,226.09

62018 Operating Supplies

337.00

62335 Contracted Services

41040 Library Tech Services

Total 41040 Library Tech Services
Total Caledon Public Library

Total Caledon Public Library-Lending Services

230,741.00

233,363.80

(2,622.80)

230,741.00

101.1%

(2,622.80)

167.91

63,896.00

64,302.98

(406.98)

63,896.00

100.6%

(406.98)

537.03

(200.03)

4,000.00

3,569.95

430.05

4,000.00

89.2%

430.05

75.00

123.95

(48.95)

900.00

1,038.92

(138.92)

900.00

115.4%

(138.92)

29,898.00

31,249.72

(1,351.72)

299,537.00

302,275.65

(2,738.65)

299,537.00

100.9%

(2,738.65)

3,709,188.00
3,709,188.00

3,583,449.98
3,583,449.98

125,738.02

3,709,188.00

96.6%

125,738.02

125,738.02

3,709,188.00

96.6%

125,738.02

362,772.00

634,189.24

(271,417.24)

362,772.00

634,189.24

(271,417.24)

Capital Project Expense Report - as of December 31, 2019
Budget

Expended

Expended

Total Project

Remaining

Percentage

Previous Year(s)

2019 YTD

Spend to Date

Funding

Expended

Previous Year Capital Projects
55,000

29,228.91

7,553.56

86.3%

75,000.00

57,963.70

18,217.53
16,949.94

47,446.44

18-038 Library IT Equipment - CLOSED

74,913.64

86.36

99.9%

18-039 Library Furnishing Replacement

30,000.00

19,991.22

9,555.20

29,546.42

453.58

98.5%

18-040 Southfields Opening Day Collections

400,000.00

70,672.54

284,109.07

354,781.61

45,218.39

88.7%

18-043 Lib Website Redesign & Improvements
Multi-Year Capital Projects

10,000.00

9,367.69

6.3%

16-002 Library IT Equipment Replacement

16-004 Mayfield West Library

4,950,000

632.31
1,754,626.90

632.31

1,900,238.46

3,654,865.36

415,675.54

415,675.54

1,295,134.64

73.8%

Current Year Capital Projects
19-032 Library Collections and Materials
59275 Capital Donations
Total Library Collections and Materials (19-032)

450,000.00

34,324.46

92.4%

4,790.70
454,790.70

415,675.54

415,675.54

39,115.16

91.4%

19-033 Library IT Equipment

76,000.00

46,220.65

46,220.65

29,779.35

60.8%

19-034 Library Furnishing Replacement

30,000.00

16,637.38

16,637.38

13,362.62

55.5%

0.00

561,000.00

0.0%

6,824.03

6,824.03

5,975.97

53.3%

0.00

15,000.00

0.0%

2,331.45

2,331.45

3,668.55

38.9%

19-036 Albion Bolton Branch Refurbishment

561,000.00

19-037 Wireless Public Print Management System

12,800.00

19-038 Library IT Audit/Network Assessment

15,000.00

19-039 Library Community Outreach Kits

6,000.00

Appendix B

February

February

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

40010 Administration
50050 Miscellaneous

(750.00)

(575.20)

(174.80)

(1,500.00)

(1,194.40)

(305.60)

(9,000.00)

13.3%

(7,805.60)

50125 Merchandise Sales

(250.00)

(12.00)

(238.00)

(500.00)

(21.00)

(479.00)

(3,000.00)

0.7%

(2,979.00)

80.39

(80.39)

(58,200.00)

92.6%

(4,280.39)

50319 Grants/Subsidies
50570 Donations

(83.00)

50705 Fines/Fees

(3,333.00)

50715 Programs

(1,877.94)

(292.00)

50725 Comm.Access Prgm Funding
50750 Book Sales

(53,919.61)

(83.00)

(166.00)

(10.00)

(156.00)

(1,000.00)

1.0%

(990.00)

(1,455.06)

(6,666.00)

(5,177.60)

(1,488.40)

(40,000.00)

12.9%

(34,822.40)

(292.00)

(584.00)

(520.29)

(3,500.00)

1.8%

(3,436.29)

(2,500.00)

9.2%

(2,270.40)

0.00
(215.00)

(121.70)

50770 FOL-Recoverable

53,919.61

(93.30)

(63.71)
(7,016.76)

(430.00)

(229.60)

0.00

7,016.76
(200.40)
0.00

61510 Salaries-Permanent

15,938.00

15,948.80

(10.80)

27,094.00

25,658.85

61513 Benefits-Permanent

4,013.00

5,588.35

(1,575.35)

6,822.00

7,693.25

(871.25)

67.00

3,415.11

(3,348.11)

116.00

5,106.17

(4,990.17)

61520 Wages-Casual Temporary
61522 Recovery-Wages-Casual Temp

64.00

514.97

(514.97)

0.00
213,248.00

12.0%

187,589.15

53,694.00

14.3%

46,000.75

1,000.00

510.6%

(4,106.17)

1.00

71364.0%

(712.64)

28.62

35.38

128.00

0.00

713.64

(713.64)

28.62

99.38

760.00

3.8%

731.38

0.00

3,500.00

0.0%

3,500.00

1,500.00

4.4%

1,433.87

62113 Maint & Repairs-A/V Equip
62129 FOL-Initiatives
62244 Bank Charges

1,435.15

0.00

61523 Benefits-Casual Temporary
62018 Operating Supplies

7,016.76

0.00
66.13

62253 Lib. Brd Education & Exp.

1,157.00

1,517.34

(360.34)

1,157.00

1,517.34

(360.34)

5,000.00

30.3%

3,482.66

62310 Training/Development/Seminars

8,154.00

9,713.64

(1,559.64)

9,319.00

10,697.39

(1,378.39)

32,576.00

32.8%

21,878.61

62311 Memberships/Dues

3,000.00

7,173.20

(4,173.20)

11,500.00

7,323.20

4,176.80

12,500.00

58.6%

5,176.80

624.00

1,040.02

(416.02)

672.00

1,086.09

12,000.00

9.1%

10,913.91

4,305.55

4,370.00

-98.5%

8,675.55

62322 Postage

204.00

205.56

(1.56)

408.00

205.56

202.44

2,400.00

8.6%

2,194.44

62335 Contracted Services

251.00

778.46

(527.46)

502.00

778.46

(276.46)

3,000.00

25.9%

2,221.54

28,674.00

43,501.84

(14,827.84)

48,122.00

(11,045.44)

59,167.44

228,349.00

-4.8%

239,394.44

61510 Salaries-Permanent

39,047.00

45,509.32

(6,462.32)

66,382.00

76,825.32

(10,443.32)

661,486.00

11.6%

584,660.68

61513 Benefits-Permanent

10,842.00

16,716.71

(5,874.71)

18,431.00

23,668.88

(5,237.88)

186,763.00

12.7%

163,094.12

61520 Wages-Casual Temporary

31,498.00

37,749.67

(6,251.67)

48,405.00

54,410.57

(6,005.57)

663,200.00

8.2%

608,789.43

5,220.00

7,145.56

(1,925.56)

8,014.00

9,471.94

(1,457.94)

100,674.00

9.4%

91,202.06

154.04

900.00

-0.4%

904.04

29.79

5,042.00

6.5%

4,711.79

62314 Mileage

58.87

250.00

62317 Audit

Total 40010 Administration

66.13

(4,305.55)

183.87

0.00

125.00

(414.09)

41010 Library Public Services

61523 Benefits-Casual Temporary
62017 Caretaking Supplies

75.00

62018 Operating Supplies

180.00

(4.04)
330.21

79.04

150.00

(150.21)

360.00

62312 Insurance

0.00

62321 Rental-Facility

0.00

3,053.00

(4.04)
330.21

0.00

1,996.00

0.0%

1,996.00

3,053.00

247,370.00

0.0%

247,370.00

62335 Contracted Services

2,332.00

1,660.48

671.52

4,124.00

1,660.48

2,463.52

23,660.00

7.0%

21,999.52

62346 Courier

3,171.00

1,145.19

2,025.81

3,428.00

2,312.78

1,115.22

35,000.00

6.6%

32,687.22

0.05

0.00

1,926,091.00

8.8%

1,757,414.91

62427 Cash Under/Over
Total 41010 Library Public Services

0.00
92,365.00

(0.05)
110,253.05

(17,888.05)

152,347.00

(0.05)
168,676.09

0.05
(16,329.09)

0.05

February

February

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

41015 Reference/Collection Dev
61510 Salaries-Permanent

28,120.00

27,992.84

61513 Benefits-Permanent

7,944.00

10,298.00

61520 Wages-Casual Temporary

7,411.00

6,685.56

61523 Benefits-Casual Temporary

1,581.00

1,468.49

272.00

365.67

8,500.00

6,900.16

62018 Operating Supplies
62058 Online Databases
62414 Special Programs
Total 41015 Reference/Collection Dev

272.00

316.86

54,100.00

54,027.58

127.16

47,805.00

46,771.11

13,505.00

14,404.28

725.44

11,918.00

9,436.60

112.51

2,542.00

(2,354.00)

(93.67)
1,599.84
(44.86)
72.42

371,055.00

12.6%

324,283.89

104,877.00

13.7%

90,472.72

2,481.40

96,800.00

9.7%

87,363.40

2,033.95

508.05

20,636.00

9.9%

18,602.05

544.00

419.96

124.04

3,300.00

12.7%

2,880.04

42,000.00

38,729.19

3,270.81

60,000.00

64.5%

21,270.81

272.00

316.86

118,586.00

112,111.95

1,033.89
(899.28)

(44.86)
6,474.05

8,000.00

4.0%

7,683.14

664,668.00

16.9%

552,556.05

41020 Library Grants
50319 Grants/Subsidies (Revenue)

(4,750.00)

62319 Grants (Expenses)

4,750.00

(4,948.93)

0.00

Total 41020 Library Grants

(4,750.00)

4,750.00

(4,948.93)

4,948.93

(4,948.93)

0.00

0.00

4,948.93

4,948.93

41025 Library Info Technology
61510 Salaries-Permanent

13,448.00

13,471.80

(23.80)

22,862.00

22,228.47

633.53

177,127.00

12.5%

154,898.53

61513 Benefits-Permanent

3,558.00

4,875.57

(1,317.57)

6,048.00

6,845.09

(797.09)

46,883.00

14.6%

40,037.91

508.00

671.88

(163.88)

1,016.00

671.88

344.12

6,100.00

11.0%

5,428.12

3,311.00

4,235.62

(924.62)

4,913.00

4,235.62

677.38

20,400.00

20.8%

16,164.38

545.00

529.12

15.88

1,090.00

529.12

560.88

18,990.00

2.8%

18,460.88
12,074.40

62018 Operating Supplies
62304 Automation
62305 Computer Services
62312 Insurance
62335 Contracted Services
62396 Mobile Phones / Pagers
62397 Telephone

2,376.00

2,376.00

92.00

107.32

(15.32)

2,148.00

725.60

148.00

511.89

(363.89)

296.00

992.51

2,882.00

2,353.03

2,923.00

2,360.71

528.97

1,422.40

12,800.00

5.7%

(696.51)

7,400.00

13.4%

6,407.49

562.29

30,110.00

7.8%

27,749.29

63037 Software Licence Subscription

1,453.00

1,721.30

(268.30)

2,570.00

1,721.30

848.70

19,200.00

9.0%

17,478.70

Total 41025 Library Info Technology

25,945.00

28,477.53

(2,532.53)

46,242.00

40,310.30

5,931.70

341,386.00

11.8%

301,075.70

61510 Salaries-Permanent

23,264.00

17,872.00

5,392.00

39,549.00

28,757.22

10,791.78

311,988.00

9.2%

283,230.78

61513 Benefits-Permanent

6,377.00

6,413.75

(36.75)

10,842.00

8,768.41

2,073.59

85,532.00

10.3%

76,763.59

5,085.36

(5,085.36)

7,125.01

(7,125.01)

802.10

(802.10)

983.03

(983.03)

45.40

54.60

45.40

154.60

453.63

2,124.00

608.37

1,515.63

20,000.00

3.0%

19,391.63

(23.98)

52,715.00

46,287.44

6,427.56

418,720.00

11.1%

372,432.56

41030 Youth Services

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62018 Operating Supplies
62414 Special Programs

100.00

200.00

(7,125.01)
(983.03)
1,200.00

3.8%

1,154.60

1,062.00

608.37

30,803.00

30,826.98

61510 Salaries-Permanent

18,070.00

18,402.21

(332.21)

30,720.00

30,363.64

356.36

241,780.00

12.6%

211,416.36

61513 Benefits-Permanent

4,907.00

6,480.49

(1,573.49)

8,342.00

9,319.15

(977.15)

65,649.00

14.2%

56,329.85

61520 Wages-Casual Temporary

5,134.00

4,313.41

820.59

7,978.00

6,054.77

1,923.23

60,300.00

10.0%

54,245.23

61523 Benefits-Casual Temporary

1,048.00

681.51

366.49

1,629.00

833.64

795.36

12,315.00

6.8%

11,481.36

62018 Operating Supplies

394.00

538.13

(144.13)

788.00

1,095.80

(307.80)

4,730.00

23.2%

3,634.20

62304 Automation

500.00

63.76

436.24

1,000.00

150.26

849.74

6,000.00

2.5%

5,849.74

Total 41030 Youth Services
41035 Communications/Community Dev

February

February

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

62315 Printing & Advertising

114.00

114.00

114.00

62335 Contracted Services

156.00

201.57

(45.57)

156.00

201.57

62414 Special Programs

631.00

142.31

488.69

1,262.00

155.14

30,954.00

30,823.39

130.61

51,989.00

Total 41035 Communications/Community Dev

114.00

14,700.00

0.0%

14,700.00

(45.57)

6,000.00

3.4%

5,798.43

1,106.86

8,000.00

1.9%

7,844.86

48,173.97

3,815.03

419,474.00

11.5%

371,300.03

41040 Library Tech Services
61510 Salaries-Permanent

0.00

(1,745.89)

1,745.89

61513 Benefits-Permanent

0.00

(188.75)

188.75

(1,934.64)

1,934.64

Total 41040 Library Tech Services
Total Caledon Public Library

Total Caledon Public Library-Lending Services

0.00

0.00

0.00

262,841.00

293,160.37

(30,319.37)

262,841.00

293,160.37

(30,319.37)

0.00

470,001.00
470,001.00

397,630.74
397,630.74

1,745.89
188.75
0.00

1,934.64

72,370.26

3,998,688.00

9.9%

3,601,057.26

72,370.26

3,998,688.00

9.9%

3,601,057.26

Capital Project Expense Report - as of February 29, 2020
Budget

Expended

Expended

Total Project

Remaining

Percentage

Previous Year(s)

2020 YTD

Spend to Date

Funding

Expended

Previous Year Capital Projects
16-002 Library IT Equipment Replacement

55,000

47,446.44

30,000.00

29,546.42

18-040 Southfields Opening Day Collections

400,000.00

354,781.61

18-043 Lib Website Redesign & Improvements

10,000.00

18-039 Library Furnishing Replacement

19-032 Library Collections and Materials

34,359.04

632.31

47,446.44

7,553.56

86.3%

29,912.76

87.24

99.7%

389,140.65

10,859.35

97.3%

632.31

6.3%

82.85

100.0%

34,241.61

454,790.70

415,675.54

34,241.61

449,917.15

4,873.55

98.9%

19-033 Library IT Equipment

76,000.00

46,220.65

13,774.31

59,994.96

16,005.04

78.9%

19-034 Library Furnishing Replacement

30,000.00

16,637.38

16,637.38

13,362.62

55.5%

561,000.00

0.00

0.00

561,000.00

0.0%

19-037 Wireless Public Print Management System

12,800.00

6,824.03

6,824.03

5,975.97

53.3%

19-038 Library IT Audit/Network Assessment

0.00

15,000.00

0.0%

3,842.76

2,157.24

64.0%

Total Library Collections and Materials (19-032)

19-036 Albion Bolton Branch Refurbishment

449,917.15

9,367.69

415,675.54

59275 Capital Donations

450,000.00

366.34

4,790.70

15,000.00

0.00

19-039 Library Community Outreach Kits
Multi-Year Capital Projects

6,000.00

2,331.45

16-004 Mayfield West Library

4,950,000

3,654,865.36

1,511.31
183,455.67

3,838,321.03

1,111,678.97

77.5%

53,261.95

396,738.05

11.8%

Current Year Capital Projects

Feb

20-013 Library Collection and Materials

450,000

20-014 Library IT Equipment

53,261.95

125,485

0.00

125,485.00

0.0%

20-015 Library Furnishings

60,000

0.00

60,000.00

0.0%

20-016 Library Strategic Plan

25,000

0.00

25,000.00

0.0%

Attachment 8-B
Date: March 16, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Annual Report 2019
Recommendation:
That Caledon Public Library Board review the drafted Caledon Public Library Annual Report 2019
Background
Prompted by the Board’s strategic commitment to “build relationships”, a report is created annually by
the Library’s Communications and Community Development Department, with input from the full
Management Team. Attached as Appendix A, this report reflects the work and service improvements
undertaken in 2019 and includes a brief highlight of new initiatives planned for 2020. Annual
accomplishments are aligned within the five personality types featured in the Library’s What’s Your
Reason quiz.
Graphic representations of financial reporting ensure that we remain transparent and accountable to
funders and residents. Financials reflect all revenues and operating and capital expenditures related to
the provision of library services in 2019. This includes the delivery of hotspots funded through the Town’s
Broadband Levy and print collections purchased in anticipation of the Southfields Village Branch opening.
Any costs associated with the design and construction of the new branch in Southfields Village are
excluded.
Pending Board approval, the annual report will be made available in print as well as via the Library’s
website and will be integrated into all advocacy and communication packages.
Financial Implication
Costs of printing and distributing the report are already reflected within the available operating budget.
Recommended Motion
That the Caledon Public Library Board approve the Caledon Public Library Annual Report 2019.

Appendix A

ACCOMPLISHMENTS
In 2019 we launched a personality quiz, What’s Your Reason, for the
community to discover their reason to visit CPL. Whether Creative,
Innovative, an Adventurer, a Lifelong Learner or a Social Butterfly,
we offered something for everyone.

Adventurer
For those that love to explore the world and are
inspired by nature, people and experiences
we offered the following:
• CPL continued to offer free passes which admit
up to 6 people to all Credit Valley Conservation
and Toronto and Region Conservation Areas.
• Launched a second seed cabinet to support
the Caledon Seed Library. This free community-led
seed saving initiative allows borrowers to check out
seeds with their library card.
• Added 50 more mobile Wi-Fi hotspots which provide
unlimited Internet access to Wi-Fi enabled device,
perfect for our customers who like to spend their
weekends and summers at the cottage.

Creative
For those that have a playful
spirit, love to daydream, find beauty
in the ordinary and are in constant
awe of the world around them.
In 2019 we creatively:
• Celebrated the 10th anniversary of Culture
Days in Ontario with a day of interactive
experiences to support arts and culture in
Caledon, including art exhibits, dance demos,
music, Read Local Caledon authors and more.
• Added Creativebug, which allows customers to
stream instructive art and craft videos online,
which teach them to paint, knit, crochet, and more!
• Received a grant from Brampton and Caledon Community
Foundation to support a musical instrument collection of
guitars and ukuleles that can be checked out with your library card.
Wondering what your reason to visit CPL is?
Visit cpl.social/whatsyourreason to discover yours!

IN 2019:
Innovative
For those inquisitive minds that have an insatiable
curiosity and like to challenge how the world works.
2019 was a great year of innovation for us as we:
• Hosted our second annual Experience IT: Tech Fair
where over 2,500 visitors enjoyed demonstrations
of the latest innovative technology.
• Released our new mobile app.
• Provided a great introduction to coding
with a new collection of lendable Ozobot kits.

2019 FINANCES:
We calculated our Economic Impact and discovered that for every
$1 invested in CPL, Caledon residents receive $4.21 in value

Province of Ontario
1.4% | $63,950

Town of Caledon
97.4% | $4,440,831

Where the
money
comes from

Lifelong Learner
For those that are curious, passionate and
open-minded. They believe that learning is
a continuous process throughout life.
For inquisitive minds we offered the following:
• Launched a board game collection of traditional
classics and some new challenging games.
• Promoted literacy through our Story Times, Learning
Buddies program, and launched Rescue Readers,
which pairs up children who want to practice their
reading with a four-legged friend at the Caledon Animal Shelter.
• Board and Council endorsed an application to the Investing in
Canada Infrastructure Program (ICIP) to develop a maker,
learning and innovation lab at Margaret Dunn Valleywood Branch.

Social Butterfly
For those that are charismatic, vivacious and
spirited. To keep Social Butterflies feeling
energized and inspired we offered the following:
• Added an LGBTQ+ book club as well as Books and
Beers – a monthly program to get together, talk
about books, and enjoy cold brews!
• Collaborated with Brampton and Mississauga Libraries
to launch Three Communities One Story, which celebrated
literacy with programs, events, discussions and more.
• Celebrated with over 700 people at our first Block Party at
the Caledon East Branch, a fun event that connected Caledon
East residents with neighbours and local businesses.

Fines and Fees
1.0% | $45,898
Friends of the
Library, Donations
and Local Grants
0.2% | $8,846

Contributions to Reserves

6.2% | $282,339
Facilities
5.3% | $240,202
Purchased services
6.0% | $274,704
Purchased goods
3.7% | $168,594

What the
money
supports

Print and digital
collections
16.7% | $762,528

MOVING FORWARD
• CPL will be launching a new website to
enhance the user experience with improved
navigation, usability and much more!
• Our new Southfields Village Branch will open
in the summer of 2020, providing resources,
services and special programming.
• We will be refreshing, revitalizing, and
refurbishing the spaces in our Albion Bolton
and Inglewood Branches
• We will be establishing a strategic plan
to direct our efforts from 2021-2024

Salaries, wages
and benefits
62.1% | $2,831,158

• 1269 items were borrowed
• 267 digital resources were accessed
• 15 reference questions were answered
• 57 people attended one of 3 programs offered
• 795 people visited one of our branches
• 68 items were borrowed or accessed every minute
• 164 holds were placed
• 59 items were added to the collection
• Someone connected to our WiFi every 5 minutes

ALBION BOLTON ALTON CALEDON VILLAGE CALEDON EAST INGLEWOOD MARGARET DUNN SOUTHFIELDS VILLAGE

ON A TYPICAL DAY AT CPL IN 2019:

WHAT OUR CUSTOMERS SAY
“I would be lost without my library books, print and electronic.
Also very much enjoy Kanopy”
- Carol
“I love that I can check out books online, I’ve read so many this year!
Love your library services. You all do a great job.”
- Lesley
“You have done so much to promote the arts in our community (and
for me as a local writer) and I am very grateful”
- Glenn
“I would like to thank everyone at the library for all their hard work!”
- Cheryl
“I love taking advantage of your many offerings.
The PAMA and CVC cards are awesome!”
- Cindy
“ I enjoy the friendly and knowledgeable staff. Love the fact
that [CPL]is a community hub with a wide variety of locals
respectfully enjoying a range of activities”
- Anonymous

MANAGEMENT TEAM
Colleen Lipp | CEO & Chief Librarian
Gillian Booth-Moyle | Technical Services
Samantha Dillane | Branch Manager
Laurie Groe | Youth Services
Mary Maw | Communications & Community Development
Kelley Potter | Public Service
Megan Renkema | Information Services
Mojgan Schmalenberg | Information Technology

LIBRARY BOARD OF DIRECTORS
Janet Manning | Chair
Paula Civiero | Vice Chair
David Betty
Brenda Clark
Councillor Christina Early

Jacqueline Iafrate
Catherine Jackson
Sheralyn Roman
Councillor Tony Rosa

caledon.library.on.ca

2019

ANNUAL

REPORT

Attachment 8-C
Date: March 16, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Rights and Safety of Children and Teens in the Library Report
Recommendation:
That Caledon Public Library Board review the attached revisions to the Rights and Safety
of Children and Teens in the Library for recommendation and approval.
Background
First adopted in March 2016, the Library’s Rights and Safety of Children and Teens in the Library
is due for its regular biannual review. Attached as Appendix A, the revised version features
updates prompted by changes to relevant legislation. Most notably, the replacement of the
Ontario's Child and Family Services Act (CFSA) by the Ontario's Child, Youth and Family Services
Act (CYFSA) and related language changes. Reference to applicable sections of the Caledon
Public Library Privacy Policy (CPL-15-01) have also been included. The name of the policy has
also been updated to reflect our increasing use of the word ‘teen’ rather than ‘youth’.
The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the revised Rights and Safety
of Children and Teens in the Library

Appendix A

Appendix A
Title Rights and Safety of Children
and Youth Teens in the
Library
Policy Number CPL-16-08
Policy Type Operational
Approval Date [approval date] 2020
Review Date [review date] 2022
Notes Originally approved March 21, 2016 and revised March 2018.

Purpose
The Caledon Public Library provides library services for children and youth teens to assist in
developing their full potential and fostering a lifelong love of reading, learning and creativity.
The Caledon Public Library Board endorses the Children’s Rights in the Public Library (Appendix
A) adopted at the Ontario Library Association Annual General Meeting, November 1998 and the
Teen Rights in the Public Library (Appendix B) adopted at the Ontario Library Association
General Meeting, June 2010. In keeping with these rights, the Caledon Public Library welcomes
and encourages children of all ages to use its facilities and services.
The Caledon Public Library also recognizes that children of all ages have a right to a respectful,
supportive and safe environment when they visit the Library. Library staff are trained to assist
children and teens in using the Library but cannot assume responsibility for the safety and wellbeing of children left unattended in the building. Parents and caregivers are reminded that the
Library is a public building with all the inherent dangers of such a setting. Library policies and
services are designed to provide a safe and welcoming environment for clients of all ages but
parents need to use the same caution with their children at the Library as they would in any
other public setting.
In an effort to ensure their safety and well-being within a public facility and to maintain an
atmosphere of appropriate library use, the following policy has been adopted.

Definitions
For the purposes of this policy:
•
•
•

A "child" is any person under sixteen years of age unless otherwise specified.
A “parent/guardian” is any person who is either the natural, adoptive, foster parent or
legal guardian of the child.
A “caregiver” is anyone of 12 years of age or over to whom the parent has given
responsibility for the care of a younger child.

Guidelines
•
•

Responsibility for the welfare and the behaviour of children using the Library ultimately
rests with the parent/guardian or an assigned caregiver.
The Library acknowledges the following terms as stipulated in the Child, Youth and Family
Services Act (CYFSA) Child and Family Services Act (CFSA) with regards to supervision of
children.
Section 136 (3) “No person having charge of a child younger than 16 shall leave the child
without making provision for the child’s supervision and care that is reasonable in the
circumstances.”
This legislation does not specify an age at which a child can be left alone, rather the
legislation sets out to protect young people from any type of abuse or neglect and requires
that all parents and caregivers must make reasonable plans (which will vary according to a
child’s age, maturity and circumstances) for the supervision of young people under 16 in
their care.
Section 79(3) “No person having charge of a child less than 16 years of age shall leave
the child without making provision for his or her supervision and care that is reasonable
in the circumstances.”
Section 79(4) “Where a person is charged with contravening Subsection (3) and the child
is less than 10 years of age, the onus of establishing that the person made provision for
the child’s supervision and care that was reasonable in the circumstances rests with the
person.”

•

In this Library, children under the age of 10 must be accompanied by an adult or caregiver
while in the library.

•

If a child is left at the Library at closing time or in the event of an emergency situation or
closure the staff person in charge will attempt to contact the parents or caregivers. If the
parent or adult caregivers cannot be contacted within 15 minutes of closing hour, staff will
notify the police. Staff will remain with the child until the parent and/or police arrive. Under
no circumstances will library staff transport or take the child away from the library building.

Conduct of Children in the Library
Parents are responsible for the conduct of their children in the Library as outlined below:
•
•
•

Children ages 10 and over may use the Library independently on a regular basis, but
parents are still responsible for the behaviour of any children while in the Library.
Parents must ensure that children requiring supervision are brought to the Library with
a responsible caregiver.
Parents or caregivers are responsible for supervising their child’s access to all library
resources including the Internet and other technologies.

•
•
•

Children under the age of 10 must have a parent or caregiver in the immediate vicinity
unless they are participating in a library program.
Parents or caregivers who do not attend a program with the child under the age of 10
must remain on the premises within the branch.
Library staff may request that a parent or caregiver be present to sign a child in and out
of a program.

Unattended Children in the Library
In most circumstances, the health and safety of children, particularly older children and teens,
is not an issue. However, library staff may intervene when they become aware that a child in
the Library is in these, or similar situations:
•
•
•
•
•
•

A child is alone, visibly upset or ill;
A child under the age of 12 is left alone with younger siblings;
A child is alone and doing something dangerous, or another person in the Library seems
to be a danger to the child;
A child is alone, and is not following library rules after reasonable warnings;
A child is consistently left on his or her own in the Library for long periods of time; or
A child is left alone at the Library at closing time.

Duty to Report
Section 125 of the Child, Youth and Family Services Act (CYFSA) Child and Family Services Act
(CFSA) recognizes that each of us has a responsibility for the welfare of children. It clearly states
that members of the public including professionals who work with children, have a legislated
obligation to report promptly to the Children’s Aid Society (CAS) if they suspect that a child or
youth a teen under the age of 16 is, or may be, in need of protection. The CYFSA defines the
phrase “child in need of protection” as including physical, sexual and emotional abuse, neglect
and risk of harm.
The duty to report applies to any child who is, or appears to be, under the age of 16 years.
Library staff who are concerned that a 16 or 17-year old is, or may be, in need of protection
may opt to make a report to CAS, who is required to assess the reported information. It also
applies to children subject to a child protection order who are 16 and 17 years old.
When library staff members have reasonable grounds to suspect that a child is, or may be, in
need of protection, they will advise the Chief Executive Officer or Manager on Call and together
they will promptly report the suspicion and the information upon which it is based to the local
CAS, as required in the CYFSA. stated in the CFSA s.72 (1).

Privacy of Children and Teens
In keeping with the Caledon Public Library Privacy Policy (CPL-15-01) and the Municipal
Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c. M.56 , a child’s personal
information held by the Library, including customer borrowing and electronic use records, will
only be divulged to the child or their custodial parent or guardian. In cases where the individual
is 16 years of age or greater, personal and account information will only be released to the
individual to whom the information relates.
Requests for Information Regarding Truant Children
As a public facility, the Library does not monitor the activities of its customers unless there is a
problem with conduct or a child is inappropriately left alone as outlined above.
If a school age child, up to the age of 16, is noticed to be spending considerable time in the
library during the school day, staff may check with the child and ask that a parent confirm with
the Library that he/she is aware of the child's whereabouts.
Requests for Information Regarding Missing Children/Runaways
Staff will not give information to any person over the telephone as to whether a child is
currently in the Library or has been in the Library recently. Staff may offer to take a message
and ask the child to call the person back. If a subpoena, warrant or court order is presented in
person, staff must cooperate with police or other authorities in helping to locate a missing
child. In the case of a missing child, library staff may share information with “a law
enforcement agency requesting specific personal information, where the request is supported
by a formal warrant or otherwise required by the law” or as indicated in the Caledon Public
Library Privacy Policy (CPL-15-01). All such requests must be documented on the Caledon Public
Library’s Disclosure of Personal Information form created for this purpose.

Contravention of Policy
A child’s failure to comply with this or other Library policies may result in consequences
deemed by library staff to be appropriate to the behaviour. The Library may require children
who are in chronic violation of library rules to be accompanied by a parent / caregiver during
library visits for a period to be determined by the CEO/Chief Librarian.
The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies. Consequences may
include: a warning; a directive to vacate the premises; suspension of library privileges;
prohibition from the library building and premises by way of issuing a Notice of Trespass;
and/or laying criminal charges.

Appeal Process
An appeal or application for re-instatement may be submitted, in writing, to the CEO and Chief
Librarian. Library privileges are not automatically re-instated. Only one appeal will be
considered during the term of the suspension.
Office of the CEO and Chief Librarian
Caledon Public Library,
6500 Old Church Road
Caledon East, Ontario
L7C 0H3
E-mail: ceo@caledon.library.on.ca

Related Documents:
•
•
•
•
•

Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c. M.56
Ontario's Child and Family Services Act, R.S.O. 1990, CHAPTER C.11, s.72 (1).
Ontario's Child, Youth and Family Services Act, 2017, S.O. 2017, c. 14, Sched. 1
Public Libraries Act, R.S.O. 1990, c. P.44
Caledon Public Library Privacy Policy (CPL-15-01)

Appendix A
Ontario Library Association’s Position on Children’s Rights in the Public Library
Children in Public Libraries have the right to:
1. Intellectual freedom
2. Equal access to the full range of services and materials available to other users.
3. A full range of materials, services and programs specifically designed and developed to
meet their needs.
4. Adequate funding for collections and services related to population, use and local
community needs.
5. A Library environment that complements their physical and developmental stages.
6. Trained and knowledgeable staff specializing in children's services.
7. Welcoming, respectful, supportive service from birth through the transition to adult
user.
8. An advocate who will speak on their behalf to the Library administration, Library board,
municipal council and community to make people aware of the goals of children's
services.
9. Library policies written to include the needs of the child.

Appendix B
Ontario Library Association’s Position on Teen’s Rights in the Public Library
Teens in Ontario Public Libraries have the right to:
1. Intellectual freedom
The Library establishes clear policy statements concerning the right to free access by
young adults to Library resources and information sources; and respect for the rights of
young adults to select materials appropriate to their needs without censorship, The
Library’s teen collection, policies and services should be consistent with the concepts of
intellectual freedom defined by the CLA, OLA and Ontario Human Rights code.
2. Equal access to the full range of materials, services, and programs specifically designed
and developed to meet their unique needs.
The Library integrates Library service to teens into the overall plan, budget and service
program for the Library. Library service to teens is integrated with those offered to
other user groups.
3. Adequate funding for collections and services related to population, use and local
community needs.
The Library incorporates funding for materials and services for teens in the Library
operating budget and ensures there is equitable distribution of resources to support
programs and services for young adults.
4. Collections that specifically meet the needs of teens
The Library provides a wide spectrum of current materials of interest to young adults to
encourage lifelong learning, literacy, reading motivation, and reader development.
The Library endeavors to develop collections that encourage leisure reading, support
homework and school success and responds to gender and cultural diversity. The Library
provides unfettered access to technology including social networking, licensed
databases, and other online Library resources for teens.
5. A Library environment that complements their physical and developmental stages.
The Library provides identifiable spaces for teens that are separate from children’s
spaces where possible, reflects their lifestyle and allows for teens to use this Library
space for leisure or study, either independently or in groups.
6. Welcoming, respectful, supportive service at every service point.
The Library promotes friendly, positive, non-biased customer interactions with teens,
providing staff development and training and ensures that services for teens embrace
cultural and gender diversity and economic differences. Library staff will endeavor to
respect the teen’s need for privacy and nonjudgmental service and assist young adults

in acquiring the skills to effectively access all Library resources and become information
literate.
7. Library Programs and Services appropriate for Teens
The Library fosters youth development by providing programs for teens that contribute
to literacy, life- long learning and healthy youth development. The Library endeavors to
provide volunteer opportunities for helping others through community service hours
including participating on Library Advisory Boards, and other projects that help develop
a sense of responsibility and community involvement. The Library’s teen services
initiatives are effectively managed according to best practices in the field of Youth
Services.
8. Trained and knowledgeable staff specializing in teen services.
Library staff is knowledgeable about adolescent development and age appropriate
resources for young adults inclusive of those with special needs. The Library provides
services by teen specialists as well as by others who are trained to serve teens.)
9. An advocate who will speak on their behalf to the Library administration, Library
board, municipal council and community to make people aware of the goals of teen
services.
The Library works in partnership with other community agencies and organizations to
support all aspects of healthy, successful youth development.
10. Library policies are written to include the needs of the youth.

Attachment 8-D
Date: March 16, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Planning Policy Report
Recommendation:
That the Caledon Public Library Board review the Planning Policy for approval and
adoption.

Background
Prompted by the Board’s bi-annual evaluation of existing policies, the Board’s Planning Policy
has been examined. As reflected in Appendix A, only very minimal changes are suggested.
As indicated by the policy, the task of developing a new Strategic Plan shall fall during the
second year of each four-year term. This allows the Board to dedicate the first year of its term
to becoming familiar with library services as well as the roles and responsibilities of a Trustee.
This also supports a more equitable distribution of the Board’s workload over the full term. In
keeping with this timeline, 2020 marks the launch of work to develop the Board’s objectives
and actions for a four-year period to begin in 2021 through to 2024.
As such, it is recommended that the Board form an ad hoc Planning Committee that will remain
in place for the duration of the strategic planning process. As indicated in the SOLS’ Guide to
Essential Planning, this committee will “oversee the process, clarify the Board’s expectations
regarding the outcomes of planning, work with any outside consultants involved, and serve as
the conduit between the Board and the planning process, ensuring the Board as a whole gets
involved at the appropriate times, and in the appropriate ways”. It is suggested that this
committee include 2-3 members of the Library Board as well as the CEO/Chief Librarian and 2-3
members of the Library’s Management Team. It is proposed that the CEO/Chief Librarian act as
the Chair of this committee.
The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.

Financial Implication
The cost of CPL’s next strategic plan is supported by a dedicated Board and Council approved
capital budget of $25,000. This includes the retention of a planning consultant to assist in all
aspects of crafting the plan, including the engagement of residents, staff and stakeholders, the
creation of community profiles and facilitated discussions of the Library Board and
Management.
As per the Town of Caledon’s Purchasing Policy and related procedures, the selection of a
planning consultant will require the release of a Request for Quotation (RFQ) or Request for
Proposal (RFP). It is recommended that the responsibility for this selection be delegated to the
CEO/Chief Librarian. It is anticipated that the final selection of the successful proponent will be
confirmed by June.

Recommended Motion
That the Caledon Public Library Board approve and adopt the Planning Policy and
Timeline;
That the Caledon Public Library Board approve the formation of an Ad Hoc Planning
Committee to be comprised of both members of the Board and the Library Management
Team; and,
That the Caledon Public Library Board delegate authority for selecting a consultant to
support the strategic planning process to the CEO/Chief Librarian.

Appendix A
Title
Policy Number
Type
Approval Date
Review Date
Notes

Planning Policy
CPL-16-05
Governance
[approval date] 2020
[review date] 2022
Originally adopted February 22, 2016 and revised March 19, 2018.

Purpose
The Caledon Public Library’s Planning Policy seeks to ensure that the Library maintain an
effective planning process in order to fulfill its mandate under the Public Libraries Act, RSO
1990, c. P.5544, s. 20(a): “A board shall seek to provide, in co-operation with other boards, a
comprehensive and efficient public library service that reflects the community’s unique needs.”

Guidelines
1. This policy establishes a formal planning process, ensuring that:
a. the needs of the community are met
b. the Library’s vision is clearly communicated and realized
c. the Library is able to respond effectively and efficiently to change
d. key decision makers are aware of the Library’s contribution to the community
and make a long-term commitment to Library services
e. Library funds are responsibly expended in a deliberate and accountable manner,
and
f. continuity of services is maintained regardless of personnel changes in the Board
or staff
2. To this end, the Library Board shall:
a. in the second year of its four-year term, develop a formal planning document
that includes the Library’s vision, mission statement and values, strategic
directions, objectives, actions and timelines. As per the Caledon Public Library
Board By-Laws, an adhoc committee may be formed to oversee the Library’s
strategic planning efforts.
b. develop a cycle process for reviewing and assessing:
i. client needs in the community served by the Library
ii. the services of the Library in the light of client needs and feedback
iii. the priorities of the municipality
iv. the Library’s success in adhering to and meeting the mission statement,
goals and objectives, actions and timelines identified in the current
strategic planning documents.
c. report to the community on the Library’s progress in fulfilling its plan by means
of:
i. distribution of an annual report
ii. presentations to Council, service groups and community organizations

d. ensure public information and communication about the planning process and
the plan are accessible to persons with disabilities.
3. In addition to ongoing consultation and input of the Library Board and staff, reviewing
and assessing the Library’s current environment will be addressed through a situational
analysis which may include:
a. Community Analysis - A range of community-related information with possible
implications for library service, including demographic data, municipal planning
documents, and information on local agencies and services, is gathered and
formally analyzed at least once every four years, and the results used in the
planning of library service.
b. Public Consultation - Community consultation methods may include any or all of
the following: surveys, community leader interviews, focus group interviews, and
public forums. Efforts will be made to solicit feedback and insights from both
library users and non-users. The Library will ensure that the invitation to
comment and the feedback process are accessible to persons with disabilities by
providing or arranging for the provision of accessible formats and
communications supports, upon request.

Related Documents:
•
•

Public Libraries Act, R.S.O. 1990, c. P.44
Caledon Public Library Board By-Laws, CPL-16-06

Attachment 8-E
Date: March 16, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Caledon Public Library Board By-Laws Report
Recommendation:
That Caledon Public Library Board review the attached revisions to the Caledon Public
Library Board By-Laws for recommendation and approval.
Background
As per the Board’s regular schedule of policy review, the Caledon Public Library’s Board By-laws
have been revised and updated. Recommend changes to the by-laws, attached as Appendix A,
are largely a result of recent changes to the Public Libraries Act, including:
• Changes to membership requirements for board members, expanding eligibility beyond
Canadian residents to include permanent residents;
• Changes to the minimum meeting requirements, though it is still recommended that the
Board schedule ten (10) regular meetings per year;
Further revisions include language confirming the acceptable use of technology for remote
meeting attendance. While the Public Library Act is silent on this matter, staff of the Ministry of
Heritage, Tourism, Sport and Culture Industries have confirmed that this use is in alignment
with the intent of the legislation. Committee membership has also been clarified.
The revised by-laws, once approved, will be posted on the Library’s website and made available
in print upon request.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board repeal the previous By-Law, revised March 19,
2018; and,
That the Caledon Public Library Board approve and adopt the Caledon Public Library
Board By-law and Appendices

Appendix A
Title Caledon Public Library
Board By-Laws
Policy Number CPL-16-06
Policy Type Governance
Approval Date [approval date] 2020
Review Date [review date] 2022
Notes Last approved March 19, 2018 February 22, 2016

Previously approved November 2000, August 2012 and February 2016

1.0 GENERAL
1.1 The Board
Public Libraries Act

The Caledon Public Library Board, hereafter referred to as the
Board, is established under the Public Libraries Act, R.S.O., 1990,
Chapter P.44 as amended.

1.2 History

The system results from the amalgamation of the Caledon East
Public Library (which previously absorbed the Mono Road
Library Association, the Town of Caledon Public Libraries
(comprised of the former Alton Mechanics’ Institute, the former
Inglewood Mechanics’ Institute, the J.T. Thomas Memorial
Library and the Belfountain Public Library) and the Albion-Bolton
Public Library.

1.3 Governance

The Caledon Public Library Board is appointed by the Council of
the Town of Caledon. It is, however, a corporation in its own
right. The responsibilities of the Board to Council and of the
Council to the Board are laid out in detail in Sections 20 through
27 of the Public Libraries Act, 1990.

1.4 Purpose

The purpose of the Board is to provide public library services to
the residents of Caledon, as set out in the Ontario Public
Libraries Act and as further defined by the Caledon Public
Library Strategic Plan, Town of Caledon By-laws, resolutions of
Council, and Board policies.

Public Libraries Act

1.5 Objectives

The Board will provide a comprehensive, efficient, effective,
accountable and affordable public library service that reflects
the unique needs of the Town of Caledon.

1.6 Regulations

The following rules and regulations of the Board shall be
observed for the order and dispatch of business and shall
regulate the conduct and duties of its members and officers.

1.7 Regulations – ability
to suspend

If necessity warrants doing so for a specific reason, the rules and
regulations contained herein may be suspended by resolution

for a single occasion by a vote of at least two-thirds of the entire
Board.
1.8 Reference

Where possible, reference to applicable Acts, motions, or
procedures have been made.
The following reference materials were used and are indicated
throughout the document, actual wording has been identified in
quotations and italics:
•
•
•
•

The Public Libraries Act, R.S.O., 1990, Chapter P.44 (P.L.A.)
The Municipal Conflict of Interest Act
Robert’s Rules of Order, Newly Revised, 11th Edition
Town of Caledon By-law 2009-081

Whenever the pronoun “she” or the possessive adjective “her”
is used, it shall be interpreted to include both genders, and shall
be read in the singular or plural case, as applicable.

2.0 BOARD COMPOSITION
2.1 Number of Members
P.L.A. Section 9
Town of Caledon By-law
2009-081

The Town of Caledon approved the composition of the Library
Board pursuant to the Public Libraries Act, R.S.O., 1990, Chapter
P.44 at the June 23, 2009 meeting of Council
The Caledon Public Library Board shall be composed of a total of
nine (9) members appointed by the Council of The Corporation of
the Town of Caledon as follows
•
•

seven (7) members shall be members of the public and
two (2) shall be members of Council

2.2 Appointments

The Town of Caledon Council appoints all members to the
Library Board.

2.3 Eligibility and
Qualifications

“A person is qualified to be appointed as a member of a board
who is a member of the appointing Council or,

P.L.A. Section 10

a) is at least eighteen years old;
b) is a Canadian citizen or a permanent resident of Canada
within the meaning of the Immigration and Refugee
Protection Act (Canada);
c) is a resident of the municipality for which the board is
established in the case of a public library;
d) is not employed by the board or by the municipality…”

2.4 Term of
Appointment

“A board member shall hold office for a term concurrent with the
term of the appointing council, or until a successor is appointed,
and may be reappointed for one or more further terms”

P.L.A. Section 10

2.5 Resignations and
Vacancies
P.L.A. Section 12

2.6 Disqualification
P.L.A. Sections 10 and 13

“Where a vacancy arises in the membership of a board, the
appointing council shall promptly appoint a person to fill the
vacancy and to hold office for the unexpired term, except where
the unexpired term is less than forty-five days.”
“If a board member,
a) is convicted of an indictable offence;
b) becomes incapacitated;
c) is absent from the meetings of the board for three
consecutive months without being authorized by a board
resolution;
d) ceases to be qualified for membership under clause 10(1)(c);
or
e) otherwise forfeits his or her seat,
The member’s seat becomes vacant and the remaining members
shall forthwith declare the seat vacant and notify the appointing
council accordingly.”

2.7 Attendance

Attendance of members at meetings shall be noted and
recorded. A member applying for a leave of absence shall make
such request directly to the Board and approval must be
recorded in the minutes.

3.0 DUTIES AND RESPONSIBILITIES OF THE BOARD
3.1

The Board of
Directors

The Library Board functions within the terms of the Public
Libraries Act, R.S.O. 1990. Caledon Public Library shall be under
the management and control of the Caledon Public Library
Board. The Board establishes policies to direct the operations
of the Caledon Public Library, in accordance with its purpose
and objectives. The Board employs a Chief Executive Officer
and Chief Librarian, who in turn administers the Library under
the guidance of those policies.
Responsibilities of the Board of Directors are categorized by
the following actions:

3.2

Policies

•

Adopt written policies as required to ensure that there is an
efficient operation of the system. Such policies should

include those dealing with personnel, public service,
materials selection and financial authorities.
3.3

Strategic Planning

Although the Board depends on staff expertise to assist with
executing the strategic planning process, the Board is
ultimately accountable for the strategic plan. Related
responsibilities include:
•
•
•
•
•
•

3.4

Advocacy

•
•

•
3.5

Funding and
Financial
Accountability

•

•
•

•

Approves the strategic planning process proposal and
timeline.
The Board, as a whole, has the right to select a facilitator or
delegate this task to a Board-appointed evaluation task
force or to staff.
Encourage community engagement and stakeholder
feedback.
Understand the program needs of the library in relation to
the community.
Formulate the goals of the library and approve plan(s) for
meeting these goals.
Report mechanisms and feedback activities of the library on
the achievement of approved plan outcomes.
Establish, support and participate in planned programs to
meet community needs.
Understand local and other laws affecting library
operations and governance; play a role in initiating and
supporting beneficial library legislation; interact with
provincial library agencies.
Be aware of the activities of regional, provincial, and
national library organizations.
Recommend to Council the Library's annual operating
budget and capital forecast. Each year, the Board shall
prepare, adopt and submit to the Council of the Town of
Caledon a budget of estimated revenues and expenditures
for the operating and capital requirements of the library
system.
The fiscal year shall run from January 1st to December 31st.
An audit will be completed annually. The auditors shall be
appointed by the municipality and the Treasurer shall
present the books for audit by January 31st, following the
end of the fiscal year, or at such time after the end of the
fiscal year as the books shall be requested by the auditor.
Seek diversified sources of revenue, e.g. grants and
fundraising, in support of library service enhancements.

3.6

Reporting

•

•
•
•
3.7

CEO/Chief Librarian
Evaluation

•
•

•
3.8

Employer

3.9

Board Liability

Ensure that accurate public records are kept on file at the
library and with appropriate local, provincial, or national
bodies.
Be legally responsible for the Library to the Council.
Report regularly to governing officials and the general
public.
Evaluate the performance of the Library annually.
The Board is accountable for the annual review of the
CEO/Chief Librarian’s performance.
The Board is expected to provide feedback at the
appropriate opportunities throughout the year when the
CEO/Chief Librarian Performance Evaluation Committee
requests, in order to assist the Committee in meeting its
directive.
The Board approves the CEO/Chief Librarian’s final
performance evaluation.

•

The Board may appoint and remove employees, determine
the terms of their employment, fix their remuneration and
prescribe their duties, on the recommendation of the CEO/
Chief Librarian.
• The Board shall establish and maintain a personnel policy,
the provisions of which shall be adhered to by the Board,
the CEO/ Chief Librarian and all employees.
Every member of the Board, in exercising her powers and
discharging her duties, shall act honestly and in good faith with
a view to the best interests of the Town of Caledon Public
Library, and exercise the care, diligence and skill that a
reasonably prudent person would exercise in comparable
circumstances.
Subject to the foregoing, the Board shall indemnify a member
of the Board against all costs, charges and expenses reasonably
incurred by him or her in her personal capacity in respect of
any civil or administrative action or proceeding to which she is
made a party solely by reason of being a member of the Board;
such costs to be reviewed periodically by the Board, at the
Board's request, and not to be incurred by the Board member
without prior written notice to, and prior written approval of
the Board.

3.11 Expenses

The members of the Board shall serve without remuneration,
but they shall be reimbursed by the Board for proper traveling
and other approved expenses incurred in carrying out duties as
members of the Board.

Such reimbursement shall be applied as identified in the
Library’s Personnel Policy.
3.12 Signing Officers

Signing officers of the Board shall be two (2) in number, and
shall be any two of the Chair, the Vice-Chair, and the SecretaryTreasurer.

4.0 OFFICERS OF THE BOARD
4.1 Officers of the Board

The officers of the Board shall consist of the following officers:
Chair, Vice-Chair, Past-Chair, Secretary, Treasurer, and Chief
Executive Officer.

4.1 Election of Officers

The Caledon Public Library Board has adopted an election
procedure which follows parliamentarian rules to elect its
officers by accepting nominations (and acceptances to stand)
from the floor, closing nominations, then voting to elect from
that proposed slate of officers.
When two or more Board members are vying for a position,
voting will be done by ballot. Two staff members will exit the
room to count votes, at least one being the CEO/Chief Librarian
or delegated secretary. The Board may decide to have a Boardappointed scrutineer (a Board member) stand at a distance to
oversee the counting. All votes will be sealed in an envelope for
shredding at a later time. The successful candidate will be
announced.
At the first meeting of a term a Chair will be elected, and
elections for Vice-Chair, representative positions and committee
seats will be held during the second regular business meeting in
a new term.
At the last regular meeting of second year of a term, elections
will be held for all positions with the expectation that Board
members will be ready to step into their elected roles on
January 1 of the following year.
In the event any of the offices becomes vacant for any reason, a
new officer shall be elected or appointed to fill the vacancy.

4.2 Chair of the Board
P.L.A. Section 14

“A board shall elect one of its members as chair at its first
meeting in a new term.”
A Chair of the Board is elected for a two-year term, and until a
successor is appointed.

The Chair may be removed from office by a two-thirds majority
vote of the Board. If the Chair resigns or is removed from office,
the successor will hold office for the balance of the term of
appointment of the Chair.
The Chair is ex-officio member of all committees of the Board,
and as such, will not be included as part of quorum for any
Board committees.
Duties and Responsibilities of the Chair:
•
•
•
•
•

4.3 Vice-Chair

The Chair of the Board shall preside at all meetings of the
Board, preserve order, and decide all questions on order
subject to appeal to the Board.
The Chair shall act as a representative of the Board as
required, and generally conduct the business of the Board.
The Chair of the Board may vote on any question before the
Board.
The Chair of the Board shall ensure that orientation is
provided to the new Board members.
The Chair of the Board, along with the CEO/Chief Librarian
Performance Evaluation Committee, shall initiate the
process for the Chief Executive Officer/Chief Librarian’s
annual performance review.

The Vice-Chair shall act as Chair in the event of the inability of
the Chair to so act.
The Vice-Chair will hold office for two years, and until a
successor is appointed.
The Vice-Chair may be removed from office by a two-thirds
majority vote of the Board. If the Vice-Chair resigns or is
removed from office, the successor will hold office for the
balance of the term.
Duties and Responsibilities of the Vice-Chair:

4.4 Past-Chair

•

The Vice-Chair presides at Board meetings if the Chair is
absent from the meeting, for any periods during which the
Chair is present at the meeting but temporarily leaves the
chair, for the discussion of any item in which the Chair has
declared a pecuniary interest.

•

Performs the remaining duties of the Chair if the Chair is
unable for any reason to perform them.

The position of Past-Chair will automatically fall to the previous
Chair assuming that he or she remains as a member of the
Board. The Past-Chair will hold office for two years, and until a

successor is appointed. The position of Past Chair may remain
vacant if the previous Chair is no longer a member of the Board.
The Past-Chair may be removed from office by a two-thirds
majority vote of the Board. If the Vice-Chair resigns or is
removed from office, the successor will hold office for the
balance of the term.
Duties and Responsibilities of the Past-Chair:
•

4.5 Secretary of the
Board
P.L.A. Section 15

The Past-Chair will act as an advisor to the current Chair and
as a mentor to Board members appointed mid-term,
ensuring that these individuals receive proper orientation.

“A board shall appoint a secretary who shall,
(a) conduct the board’s official correspondence; and
(b) keep minutes of every meeting of the board.
The same person may be both the secretary and the treasurer,
and the chief executive officer appointed under subsection (2)
may be the secretary and may be the treasurer. R.S.O. 1990, c.
P.44, s. 15 (2-5)”
The Secretary shall be appointed by the Board at the time that
the Chief Executive Office/Chief Librarian is first appointed.
Duties and Responsibilities of the Secretary of the Board:
•
•
•
•
•
•

maintain the Board’s by-laws, policies, minutes,
correspondence, lists of members, meeting schedules and
other official records;
advise the Chair on meeting procedures;
facilitate meeting arrangements;
keep minutes of every Board and Committee meeting;
give notice of Board and Committee meetings
in the absence of the Chair, Vice and Past Chair, to call the
meeting to order and conduct the immediate election of an
Acting Chair

The Secretary or his or her designate will be present at all
meetings of the Board and its Committees, except where
directly related to the performance of the CEO/Chief Librarian.
4.6 Treasurer of the
Board
P.L.A. Section 15

“A board shall appoint a treasurer who shall,
a) receive and account for all the board’s money;

b) open an account or accounts in the name of the board in a
chartered bank, trust company or credit union approved by
the board;
c) deposit all money received on the board’s behalf to the credit
of that account or accounts; and
d) disburse the money as the board directs.
The same person may be both the secretary and the treasurer,
and the chief executive officer appointed under subsection (2)
may be the secretary and may be the treasurer. R.S.O. 1990, c.
P.44, s. 15 (2-5)”
The Treasurer shall be appointed by the Board at the time that
the Chief Executive Officer is first appointed.
Duties and Responsibilities of the Treasurer of the Board:
•
•
•

4.7 Chief Executive
Officer

Provide financial reports to the Library Board at each regular
meeting of the Board
Prepare a draft budget for consideration by the Finance
Committee and Board
Manage Library finances as required by provincial and
federal legislation, Town and Library By-laws, and Board
resolutions.

The Board shall appoint a Chief Executive Officer, who shall be
the person holding the position of Chief Librarian. The Chief
Librarian shall continue to hold the office of Chief Executive
Officer until otherwise determined by the Board.
The Chief Executive Officer shall hold the office of Secretary and
of Treasurer, and shall continue to do so unless otherwise
determined by the Board.
Duties and Responsibilities of the CEO and Chief Librarian:
• The Chief Executive Officer and Chief Librarian shall have
general supervision over and direction of the operations of
the Public Library and its staff;
• Shall implement the policies of the Board in accordance with
Provincial Statutes;
• Shall advise the Board on all matters pertinent to the
administration of the system;

• Shall be responsible to the Board for the efficiency of the
administration and shall have control of the employees of the
Board in accordance with the personnel policies adopted by
the Board. The CEO/Chief Librarian shall assign them to their
duties and shall determine the nature of records and files to
be kept;
• Shall issue notices of meetings to the Board and its
committees at the proper time;
• Shall attend all meetings of the Board and its committees
except when discussion takes place pertaining to the position
as Chief Executive Officer/Chief Librarian;
• Shall represent the Board at meetings, conferences and
hearings, and shall speak on its behalf as required;
• Shall have the other powers and duties that the Board assigns
to him or her from time to time.
4.8 External
Appointments

The Board shall make appointments to any other body on which
it is entitled to have representation.
This shall include the appointment of a representative to the:
• Southern Ontario Library Services (SOLS) Trustee Council;
and,
• Exchange Board2Board

5.0 COMMITTEES OF THE BOARD
5.1 Duties of
Committees

The purpose of committees is to facilitate the business of the
board.

5.2 Committee of the
Whole

The Board shall meet as a Committee of the Whole when the
majority of the Board members considers it necessary, or
subject to conditions outlined in Section 6.11 of these by-laws.
Members of the Board shall elect a Chairman for the meeting of
the Committee of the Whole and she shall present to the Board
the recommendations made by the Committee at the next
meeting of the full Board.

5.3 Standing
Committees

The Board will strike the following standing committees in
accordance with the Terms of Reference attached as Appendices
A and, B and C.
•

Finance Committee

•
•

CEO/Chief Librarian Performance Evaluation Committee
Advocacy Committee

Initial appointment to these committees shall be formalized at
the second regular meeting of the Board within a new term. At
the last regular meeting of second year of a term, appointments
will be made to all standing committees with the expectation
that Board members will be ready to step into their committee
roles on January 1 of the following year.
5.4 Ad Hoc Committees

As required, ad hoc committees may be established by motion
of the Board, to deal with matters before the Board. Ad hoc
committees may include:
•
•
•
•

Personnel Committee
Planning Committee
Board Recruitment/Succession Committee
other committees as determined from time to time.

The composition and membership of an ad hoc committee shall
be decided when established.
Ad hoc committees will report recommendations to the Board.
Upon completion of its assignment, an ad hoc committee shall
be discharged by motion of the Board.
5.5 Election of
Committee Chair

The Chair of a Board Committee shall be elected by the
Committee members and recommended to the Board for
approval at the Board’s next regular meeting.

5.6 Membership

As defined in section 4.2 in the by-laws, the Chair acts as an exofficio member of all committees of the Board.

5.7 Meetings

Meetings of committees may be called by the Chair of the
committee or by a majority of the members of a committee. A
quorum of all committees shall be the majority of members of
the Committee.

5.8 Committee
Proceedings

The CEO/Chief Librarian shall attend all committee meetings,
except when discussion takes place pertaining to the position of
CEO/Chief Librarian. Minutes of committee meetings shall be
submitted to and received by the Board at the next regularly
scheduled meeting.

5.9 Report to the Board

The Chair of the Committee, or in the Chair’s absence, another
member of the committee shall report to the Board as required.

6.0 BOARD MEETINGS
6.1

Meetings

All Board meetings shall be open to the public.

6.2

First Meeting of the
Board in a New
Term

The Chief Executive Officer and Chief Librarian of the Caledon
Public Library Board shall call the first meeting of the Board in
a new term, in accordance with Section 14 of the Public
Libraries Act.

P.L.A. Section 14

6.3

Schedule of
Meetings
P.L.A. Section 16

The Board shall schedule ten (10) regular meetings per year.
This is greater than the minimum required by legislation. In
accordance with As per the Public Libraries Act, R.S.O., 1990,
Chapter P.44 as amended, the Board will hold at least ten
regular meetings each year, “A board shall hold at least seven
regular meetings in each year” A board shall hold regular
meetings once a month for at least 10 months each year and
at such other times as it considers necessary,” As a result,
regular meetings cancelled due to weather or lack of quorum
need not be rescheduled, though the Board may opt to do so.
Meetings of the Caledon Public Library Board are generally
scheduled for the third Monday of the month at 6:00 PM with
the exception of February and July. The schedule of dates for
Board meetings for the year will be provided to members at
the beginning of each year. The Board may decide to change a
regular meeting date for reasons deemed acceptable and
notice of such meeting will be made to the public via the
website.

6.4

Special Meetings

A special meeting of the Board may be summoned at any time
by the Chair, and it shall be her duty to convene a special
meeting when requested to do so in writing by two members
of the Board. The purpose of the special meeting must be
stated in the notice and no other business will be transacted
without the consent of the majority of the Board.
Notice of special meetings may be called with 48 hours notice
by telephone or e-mail.
Lack of receipt of the notice of a special meeting shall not
affect the validity of holding the meeting or any action taken
thereat provided a quorum is obtained.

6.5

Notification of
Meetings

Notice of meetings shall be in the form of a written agenda
accompanied by its supporting documents and shall be laid
before the Board prior to the time of meeting. The Chair and
the Secretary shall be responsible for the preparation of the
agenda and any member wishing to place an item on the

agenda may do so by making a request to the Chair or
Secretary. Such requests shall then be considered at the Chair
of the Board’s discretion.
Minutes of the previous meeting shall be distributed to
members prior to the meeting in sufficient time to permit
their study.
The document package shall be delivered to the Board
member’s designated email address with printed copies
available for pickup at the Library if requested. Whenever
possible, packages will be made available five days prior to the
upcoming Board meeting.
Lack of receipt of the notice of a regular meeting shall not
affect the validity of holding the meeting or any action taken
thereat provided a quorum is obtained.
Notice of any change to the regular meetings shall be sent to
members in writing or by e-mail at least 48 hours prior to the
meeting.
6.6

Attendance
P.L.A. Section 13

Members shall notify the Secretary or designate if they are not
able to attend the Regular Board meeting. Attendance of
members at meetings shall be recorded.
Any member absent from meetings of the Board for three
consecutive months without a resolution authorizing the
absence having been recorded in the minutes shall be deemed
to have resigned, and the Board shall notify the Council that
the seat has become vacant.

6.7

Conflict of Interest

Members of the Board are subject to the Municipal Conflict of
Interest Act and shall refrain from discussing and voting on any
matter, which is of a direct or indirect pecuniary interest to
themselves, their family members or their employers. An
official declaration shall be made by the member during the
agenda review, and recorded in the minutes.

6.8

Delegations

A person or organization wishing to appear as a delegation
before the Board shall satisfy the provisions as set out below:
•

A delegation wishing to appear before a Committee or the
full Board shall submit a written request to the Secretary
Treasurer (CEO/Chief Librarian) 10 days prior to the
scheduled meeting of the Committee or Board. The
request must stipulate the subject matter upon which the
delegation wishes to speak.

•

•

•
•

•

6.9

Order of Business

The Secretary Treasurer (CEO/Chief Librarian) shall notify a
representative of the delegation, at a time reasonably in
advance, of the date, time and place of the presentation.
The delegation appearance and the subject of the
delegation will be included on the regular agenda and each
delegation shall be limited to a maximum time of ten (10)
minutes to make a presentation unless otherwise
determined by leave of the Chair. Questions and answers
from the Board are in addition to this time limit.
Any related written material will be circulated to the Board
in advance of the presentation. All written material must
be received 7 days prior to the Board Meeting.
If the delegation is unable to meet the time requirements
for notification but wish to address the Committee or
Board, the ten-day notice may be lifted at the discretion of
the Chair.
Unscheduled delegations will require a 2/3 majority vote
of Library Board

The normal order of business shall be as follows:
1.
2.
3.
4.
5.
6.

Call to Order
Indigenous Acknowledgment
Apologies for non-attendance
Approval of the Agenda
Disclosure of pecuniary interest
Consent Agenda
a. Approval of the minutes of the previous
meeting
b. CEO/Chief Librarian’s Report
c. Strategic Initiatives Update
d. Correspondence
7. Business Arising From the Minutes
8. Staff Reports
a. Treasurer’s Report and Financial Statements
9. Board and Committee Reports
10. New Business
11. Board Work Plan Review
12. Board Advocacy and Development
13. Question Period
14. Evaluation of Meeting
15. Time and Location of Next Meeting
16. Adjournment
The Board may at any time suspend or vary the order of
business as outline on the agenda by a majority vote of the
members present.

6.10

In-Camera
P.L.A. Section 16

At a Board or Committee meeting, the Board may move incamera to discuss a matter that falls within the “closed
meetings” provision of the Public Libraries Act.
“A meeting or part of a meeting may be closed to the public if
the subject matter being considered is,
a) the security of the property of the board;
b) personal matters about an identifiable individual;
c) a proposed or pending acquisition or disposition of land by
the board;
d) labour relations or employee negotiations;
e) litigation or potential litigation, including matters before
administrative tribunals, affecting the board;
f) advice that is subject to solicitor-client privilege, including
communications necessary for that purpose;
g) a matter in respect of which a board or committee of a
board may hold a closed meeting under another Act.
A meeting shall be closed to the public if the subject matter
relates to the consideration of a request under the Municipal
Freedom of Information and Protection of Privacy Act if the
board or committee of the board is the head of an institution
for the purposes of that Act.”
The motion to move in-camera will state the general nature of
the matter to be considered in the closed session. Such a
motion shall be non-debatable, and, if it is carried, the Chair of
the meeting shall designate a time for the session to be held.
An in camera session shall be ended by a resolution that the
regular session be resumed. Any motion passed during an in
camera session must be repeated in the regular session to
pass into the final Minutes.
Minutes of the in-camera portion of the meeting will be
marked confidential and issued to the Board for approval and
then filed in a secure place by the Secretary of the Board.

6.11

Quorum
P.L.A. Section 16

At all regular and special meetings of the Board, a majority of
members shall constitute a quorum. Should there be no
quorum present thirty minutes after the time appointed for
the meeting, the Secretary shall record the names of those
present and the meeting shall move into a Committee of the
Whole. Recommendations from the Committee of the Whole
must be approved at the next meeting of the Board. The
presence of a majority of all the members constituting a Board
is necessary for the transaction of business at any regular or
special meeting.

No meeting will be called with the advance knowledge that
there will be no quorum.
6.12

Remote
Participation

It is acceptable to enable the use of technology so that Board
Members may remotely participate in meetings, in cases when
members are not able to physically attend. Any such
technology must enable real time participation (such as phone
or video) and the identity of the person(s) remote to the
physical space must be verified by those in attendance.
Both in person and remote participants will be considered
when determining quorum.
Any requests for remote participation must be communicated
to the Board Chair and CEO/Chief Librarian at least 24 hours in
advance of the meeting.

6.132 Voting
P.L.A. Section 16

“The chair or acting chair of a board may vote with the other
members of the board upon all questions, and any question on
which there is an equality of votes shall be deemed to be
negative.”

6.143 Procedure for
Meetings

The Chairman of the meeting shall preserve order and conduct
the meeting in accordance with duties outlined in Section 4.
If the Chair is not present at the time for the meeting to begin,
the Vice-Chair will call the meeting to order and will preside
for that meeting or until the arrival of the Chair.
If both the Chair and the Vice-Chair are not present at the time
for the meeting to begin, the Past-Chair will call the meeting
to order and will preside for that meeting or until the arrival of
the Chair or Vice-Chair.
If neither the Chair, Vice-Chair nor Past-Chair are present
within 15 minutes after the time for the meeting to begin, the
Secretary will call the meeting to order and will preside for the
election of an Acting Chair.
While presiding, the Acting Chair will have all the rights, duties
and responsibilities of the Chair.
The CEO/Chief Librarian shall act as or designate a recording
secretary for meetings.

6.154 Rules of Order

The rules contained in Robert’s Rules of Order shall govern the
Board in all cases to which they are applicable, and in which
they are not inconsistent with these by-laws or the special
rules of order of this Board.

• All decisions will be made on the basis of motions.
• To make a motion, a member must obtain the floor first.
• Every motion must be seconded by another member.
• A motion will not be debated until it has been moved and
seconded and put on the floor by the Chair.
• There will be only one substantive motion before the
meeting at any one time. An amendment may be made to a
motion, but may not negate the main motion or materially
alter the intent.
• After members debate the motion the Chair puts the
question (puts it to a vote) and announces the result of the
vote.
• A motion that has been moved and seconded can be
withdrawn or modified (modifications that would not occasion
debate if proposed as amendments) with the agreement of
the mover.
6.165 Conduct of the Chair The Chair shall preside at all meetings and shall preserve order
and decide all questions on order subject to an appeal to the
Board. Thus her duties will require her to:
a) open the meeting by taking the Chair and call the
members to order;
b) determine the presence of a quorum;
c) announce the business before the Board in accordance
with the agenda;
d) receive, and submit in a proper manner, all motions
presented by members of the Board;
e) put to vote all questions which are regularly moved and
seconded, and announce the result;
f) decline to put to vote motions which infringe rules of
procedure;
g) authenticate by signature, when necessary, all resolutions
and minutes of the Board;
h) enforce the observance of rules of order among the Board
members;
i) inform the Board, when necessary, or when referred to for
the purpose, on a point of order or usage;
j) represent the Board, and obey its decision in all things;
k) select members who are to serve on ad hoc committees;
l) ensure that the decisions of the Board are in conformity
with the laws and procedures governing the activities of
the Board;

m) adjourn the meeting when business is concluded.
Members who have already spoken may speak again only
after all other Members have been given the opportunity to
speak.
The Chair will not put any matter to the vote, nor will any
Member move a procedural motion to have the vote taken,
until every Member who wishes to speak has spoken at least
once.
If the Chair rules that it is beneficial and in the best interests of
the Board to deal with a question immediately, than this is the
action the Board must take. The Chair’s rulings on order or
procedure are not debatable, but may be appealed by any
Member by motion, duly seconded. If the motion is carried,
the Chair’s decision is overturned.
If the Chair rules that a motion is contrary to the rules of the
Board, the Chair will tell the Members immediately before
putting the question, and will cite the rule or authority
applicable to the case without argument or comment.
The Chair may place time limits on speeches. The time limit
must be announced before the debate begins and must be the
same for all Members.
6.176 Conduct of
Members
P.L.A. Section 16.1

A member will be courteous and will not engage in any action,
which disturbs the meeting.
A Member will not:
•

•
•
•

use offensive language, including any expressions or
statements in debate or in questions that attribute false
or undeclared motives to another Member, charge
another Member with being dishonest, be abusive or
insulting, or cause disorder;
make any noise or disturbance that prevents Members
from being able to participate in the meeting;
interrupt a Member who is speaking, except to raise a
Matter of Privilege or a Point of Order;
disobey the rules of the Board, or disobey a decision of
the Chair of the Board on questions of order or practice
or on the interpretation of the rules of the Board.

A Member who wishes to speak will signal the Chair by a
raised hand, and will wait for recognition by the Chair.

All remarks and questions, including questions intended for
another Member or staff, will be addressed to the Chair.
The Chair may deny a Member the right to speak on a
particular topic if the Member is disruptive or persistently
interrupts others.
The Chair may exclude a Member from the meeting who has
been given a warning but continues to disregard the rulings
from the Chair, “…the board chair may expel any person for
improper conduct at a meeting.”
6.187 Conduct of the
Public
P.L.A. Section 16.1

Members of the public will be courteous and will not engage
in any action, which disturbs the meeting.
Members of the public will not:
•
•
•

make any noise or disturbance that prevents members
from being able to participate in the meeting;
address the Board without a prior appointment, or without
the permission of the Board at the meeting;
use offensive language.

“…the board chair may expel any person for improper conduct
at a meeting.”
6.198 Curfew

A curfew of 10:00 p.m. shall apply to all meetings, except by a
100% vote of the Board members in attendance at the
meeting in progress.

7.0 MINUTES AND AGENDAS
7.1 Distribution

Board agendas and minutes are public information and will be
made available to the public in print and via the Library’s
website.

7.2 Regular Board
Meeting Minutes

Minutes are recorded by the appointed recording secretary for
later transcription in draft form, and forwarded to Board
members before the next meeting. Additions or corrections are
brought to the following full Board meeting for adoption in the
minutes.

7.3 Committee Minutes

Minutes of Committee meetings are recorded by the appointed
recording secretary or a member of the committee as appointed
at the committee’s first meeting.

7.4 Approval of the
Agenda

At the beginning of any regular Board or Committee meeting,
the Chair of the Board may announce additional items to be
added to the agenda prior to the approval of the agenda.

7.5 New Business

A New Business item will be placed on the agenda of all regular
Board and Committee meetings. The Chair will ask the Board if
there is any new business, and if there are no objections to a
particular item or items, such item(s) can be discussed. The
Chair may also provide information.

8.0 REVIEW AND AMENDMENTS TO BY-LAWS
8.1 In the Event of
Conflict

In the event of a conflict between this By-law and the provision
of either the Public Libraries Act or an applicable by-law of the
Town of Caledon, the provisions of the Public Libraries Act shall
prevail to the extent of any conflict.

8.2 Review

Revisions to any of the guiding authorities (Public Libraries Act,
Robert’s Rules of Order, Town of Caledon By-laws) will
necessitate a review of the Board By-laws.
These by-laws will be reviewed bi-annually as per the review
date indicated at the beginning of this document.

8.3 Amendments

Any proposed amendments to the By-laws prior to the regular
scheduled review shall require a two-thirds vote by the
membership, with the vote to take place after a minimum of 30
days notification.

8.4 Repeal of Previous
By-Law

Upon this By-Law coming into force, the previous by-law is
repealed in its entirety.

APPENDIX A
CALEDON PUBLIC LIBRARY BOARD
FINANCE COMMITTEE
TERMS OF REFERENCE
1.0 Authority

The Library Board has created a Finance Committee to review
items relating to all financial activity of the Library and make
recommendations to the Board. The Finance Committee shall
function in accordance with the Caledon Public Library Board’s
By-Laws.

2.0 Composition

The Finance Committee shall consist of at least three members
of the Library Board as well as the Chair of the Board who is a
non-voting ex-officio member of the Committee.
The Chair of the Finance Committee shall be elected by the
Committee members and recommended to the Board for
approval at the Board’s next regular meeting. The term of a
Sub-Committee member appointment is two years.

3.0 Mandate

The Finance Committee shall:
• Make recommendations to the Board, on issues that
affect the financial management, fiscal viability, risk
potential and internal financial controls of the Library.
• Review the annual Operating Budget and Capital Budget
as related to the Strategic Plan and priorities established
by the Board.
• Review the Audited Financial Statements and ensure that
there is an effective annual external auditing process.
• Investigate any other financial matters and advise the
Board accordingly.

4.0 Meetings

The Finance Committee shall meet at least once annually or as
deemed necessary. Meetings of the Committee may be called by
the Chair of the Committee or by a majority of the members of a
Committee. A quorum at each meeting shall be at least two
members. The Committee shall have an Agenda, maintained by
the Committee Chair, for the purposed of ensuring that the
meeting agenda address responsibilities as outline in these
terms of reference.

5.0 Staff support

The Library CEO/Chief Librarian will support the work of the
Committee in the following ways:

•

•
•

6.0 Reports

Support the organization of meetings, prepare and
distribute agendas, meeting notes and arranging meeting
space.
Provide draft budget materials and related background
materials to the Committee for discussion.
The CEO/Chief Librarian shall be the Secretary of all
committees and shall appoint a recording secretary as
necessary.

The Finance Committee shall report to the Board at least once
annually with respect to its activities, and additionally as
deemed necessary by the Committee and/or the Board. Minutes
of all committee meetings will be received at the next regular
meeting of the Board.

APPENDIX B
CALEDON PUBLIC LIBRARY BOARD
CEO/CHIEF LIBRARIAN PERFORMANCE EVALUATION COMMITTEE
TERMS OF REFERENCE
1.0 Authority

The CEO/Chief Librarian Performance Evaluation Committee
Library Board is created by and reports to the Caledon Public
Library Board in an advisory capacity. The CEO/Chief Librarian
Evaluation Committee shall function in accordance with the
Caledon Public Library Board’s By-Laws and Personnel Policy.

2.0 Composition

The CEO/Chief Librarian Performance Evaluation Committee
shall consist of at least three members of the Library Board as
well as the Chair of the Board who is a non-voting ex-officio
member of the Committee.
The Chair of the CEO/Chief Librarian Performance Evaluation
Committee shall be elected by the Committee members and
recommended to the Board for approval at the Board’s next
regular meeting. The term of a Sub-Committee member
appointment is two years.

3.0 Mandate

The CEO/Chief Librarian Performance Evaluation Committee will
make recommendations to the Library Board on the following
matters:
• A review of the goals and objectives and methods of
evaluation for the Library CEO/Chief Librarian
• Advice and recommendations with respect to the CEO’s
annual work plan.
• An annual performance evaluation of the Library
CEO/Chief Librarian according to the adopted
methodology.
The Chair of the CEO/Chief Librarian Performance Evaluation
Committee and the Chair of the Library Board meet with the
CEO to review the evaluation.

4.0 Meetings

The CEO/Chief Librarian Evaluation Committee shall meet at
least once annually or as deemed necessary. Meetings of the
Committee may be called by the Chair of the Committee or by a
majority of the members of the Committee.
A quorum at each meeting shall be at least two members.
The Committee shall have an Agenda, maintained by the
Committee Chair, for the purposed of ensuring that the meeting

addresses responsibilities as outlined in these terms of
reference.
5.0 Process

An appraisal form has been developed for the annual evaluation
process. It records annual goals, how the goals will be
measured, the Board’s rating for each goal.
The annual process involves the following steps and areas of
responsibility. The timeline for these steps is often dependant
on the CEO/Chief Librarian’s initial start date in the role. The
Committee may recommend to the Board that a standardized
timeline be adopted. In such cases, when the timeline differs
from the standard appraisal timeline in place for Library and
Town staff, a letter confirming the CEO/Chief Librarian’s
eligibility for annual merit increase will be communicated to
Town Human Resources.
•

•

•
•
•

•

•
•

At the beginning of the annual term, the CEO/Chief Librarian
drafts goals and measures and meets with the Performance
Evaluation Committee to finalize them in advance of
consideration by the full Board.
In advance of the year end, the CEO/Chief Librarian prepares
an annual progress report and self-assessment to be
considered by the Committee.
The Committee Chair distributes the appraisal form and
requests confidential written input from all Board members.
Individual Board members submit comments to the
Committee Chair.
The committee meets to finalize the performance appraisal.
In the event that there is no consensus among Committee
members regarding the CEO/Chief Librarian’s performance,
an in camera session of the full Board will be scheduled at a
regular or special Board meeting to determine the overall
final rating.
On the basis of input from other Board members and the
Executive Committee, the Chair of the CEO/Chief Librarian
Performance Evaluation Committee and the Chair of the
Library Board meet with the CEO/Chief Librarian to share the
results of the performance appraisal.
A mid-year review may be completed at the discretion of the
committee or by a motion of the full Board.
A survey of Library staff and/or partners, requesting
feedback regarding the CEO/Chief Librarian’s performance,
may be initiated at the discretion of the committee or by a
motion of the full Board.

•

Board Chair presents a verbal summary of the results of the
annual review in camera to the Board at its regular meeting.

6.0 Staff support

The Library CEO/Chief Librarian will support the work of the
Committee in the following ways:
• Support the organization of meetings, prepare and
distribute agendas, meeting notes and arranging meeting
space.
• Provide draft budget materials and related background
materials to the Committee for discussion.
• The Chief Executive Officer/Chief Librarian shall be the
Secretary of all committees, except when discussion takes
place pertaining to the position of Chief Executive
Officer/Chief Librarian. The Committee shall appoint an
alternate recording secretary for such instances.

7.0 Reports

The CEO/Chief Librarian Evaluation Committee shall report to
the Board at least once annually with respect to its activities,
and additionally as deemed necessary by the Committee and/or
the Board. Minutes of all committee meetings, with the
exception of in camera discussion, will be received at the next
regular meeting of the Board.

APPENDIX C
CALEDON PUBLIC LIBRARY BOARD
ADVOCACY COMMITTEE
TERMS OF REFERENCE
1.0 Authority

The Library Board has created an Advocacy Committee to direct
and implement the Board’s efforts to raise awareness of the
library’s value proposition as a means of securing funding in
support of the library’s strategic objectives. The Advocacy
Committee shall function in accordance with the Caledon Public
Library Board’s By-Laws.

2.0 Composition

The Advocacy Committee shall consist of at least three members
of the Library Board as well as the Chair of the Board who is a
non-voting ex-officio member of the Committee.
The Chair of the Advocacy Committee shall be elected by the
Committee members and recommended to the Board for
approval at the Board’s next regular meeting. The term of a
Sub-Committee member appointment is two years.
In addition to the CEO/Chief Librarian, representatives of the
Library’s Management Team may also be asked to participate as
a member of the committee.

3.0 Mandate

The Advocacy Committee shall:
• Make recommendations to the Board and initiate
activities that affect the Library’s ability to:
o Educate and inform stakeholders, funders, and
community members of the library’s unique
governance, continued relevance and value
within the community
o Build Relationships in support of library
governance, representation and voice
o Strengthen Facilities by securing funds to improve
existing spaces and expand facilities in support of
municipal growth

4.0 Meetings

The Advocacy Committee shall meet at least twice annually or as
deemed necessary. Meetings of the Committee may be called by
the Chair of the Committee or by a majority of committee
members. A majority of committee members shall constitute a
quorum. The Committee shall have an Agenda, maintained by
the Committee Chair, for the purposed of ensuring that the
meeting address responsibilities as outline in these terms of
reference.

5.0 Staff support

The Library CEO/Chief Librarian will support the work of the
Committee in the following ways:
• Support the organization of meetings, prepare and
distribute agendas, meeting notes and arranging meeting
space.
• Provide draft materials and related background materials
to the Committee for discussion.
• The CEO/Chief Librarian shall be the Secretary of all
committees and shall appoint a recording secretary as
necessary.

6.0 Reports

The Advocacy Committee shall report to the Board at least twice
annually with respect to its activities, and additionally as
deemed necessary by the Committee and/or the Board.
Summaries of all committee meetings will be received at the
next regular meeting of the Board.

Attachment 8-F
Date: March 16, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Annual Board Assessment Policy Report
Recommendation:
That Caledon Public Library Board review the attached Annual Board Assessment Policy
for recommendation and approval.
Background
Prompted by the Board’s regular policy review process, the Annual Board Assessment Policy
has been examined. No changes are recommended to this policy, attached as Appendix A, at
this time.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the unchanged Caledon Public
Library Annual Board Assessment Policy.

Appendix A
Title Annual Board Assessment
Policy
Policy Number CPL-16-07
Policy Type Governance
Approval Date [approval date] 2020
Review Date [review date] 2022
Notes Originally adopted March 21, 2016, revised March 2018

Purpose
The Library Board will monitor its own effectiveness in fulfilling its major responsibilities and
achieving strategic goals. The evaluation process identifies key areas for Board improvement
and the requisite follow-up action. This policy ensures that the Library Board formally assesses
its effectiveness on an ongoing basis.

Background
Board assessment is the process by which the Board determines how well its performance is
enabling the Library to achieve what it should. A strong, vibrant board is a clear indicator of a
healthy organization. Annual assessment is intended to discover the Board’s strengths, identify
knowledge and performance gaps and put in place strategies for improving performance and
effectiveness.

Guidelines
1. The Library Board will evaluate its effectiveness on an annual basis.
2. The Chair will be responsible for managing the assessment process to allow the Board to
remain consistent in benchmarking its performance against governance best practices and
focus on continuous improvement in the following areas of responsibility:
a. Board conduct and practice
b. Policy development
c. Planning
d. Advocacy
e. Relationship with the CEO/Chief Librarian
f. Financial oversight
g. Board development
3. To facilitate the evaluation process, the Library Board will develop an annual work plan in
January of each year and will assess its success in completing the work plan in November of
each year.
4. As per the Caledon Public Library Planning Policy, a Strategic Action Status Report will be
prepared for the Board’s review in January of each year as a means of assessing the
Library’s success in adhering to and meeting the mission statement, goals and objectives,
actions and timelines identified in the current strategic planning documents.

5. The Board may also conduct a short review of is performance at each regular meeting of the
Board with special attention to the quality of discussion and decision-making.

Related Documents:
•
•
•

Public Libraries Act, R.S.O. 1990, c. P.44
Caledon Public Library Planning Policy, CPL-16-05
Caledon Public Library Board By-Laws, CPL-16-06

CALEDON PUBLIC LIBRARY BOARD: ANNUAL AGENDA/WORK PLAN 2019/2020
Updated January 20, 2020
Month

Governance/Strategic Issues

Information Needed

Board Action

(activities in order to fulfill accountability obligations | policy
development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee
work e.g. CEO appraisal, facility planning recruitment)

(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

(proposed action as a result of
governance and/or strategic issues
and discussions)

•
•
•
•

Review of 2019 Strategic Actions Completed
Review of 2019 Q4 and Annual Statistics
Review of Operational Policy
Review of Privacy Policy – delayed from November

February 2020

•

No meeting

March 2020

•
•
•
•

January 2020

April 2020

May 2020

June 2020

•

•

•
•
•

2019 Q4 and Year End Statistics
Report
2019 Strategic Scoresheet
2019 Procurement Update
Drafted Policies

OLA Super Conference/
OLBA Boot Camp
attendance

Review of Planning Policy
Review of Board By-Laws
Review Annual Board Assessment Policy
Review of Rights and Safety of Children and Youth
in the Library

•
•
•
•

OLA Conference Feedback
Drafted policies
Drafted By-Laws
Annual Report 2019

•

Creation of ad hoc
strategic planning
committee
Year End Variance Review
- 2019

•
•
•
•
•
•
•

Review of Quarterly Statistics – Q1
Review of Fundraising and Gift Acceptance Policy
Fundraising Work Plan
Review of Board Code of Conduct
Review of Public Code of Conduct
Review of Personnel Policy
Review of Use of Library Board Resources for
Election Purposes

•
•
•

2020 Q1 Statistics Report
Drafted policy
Drafted codes

•

•

Drafted policies

•

•
•
•
•
•

Review of Collection Development Policy
Review of Volunteer Policy
Review of Programming Policy
New Diversity and Inclusion Policy
CEO Annual Performance Evaluation

•
•
•

•

•

•
Drafted policies
Mid-year procurement update
CEO to provide goals for coming
term – July 2020 to June 2021

SOLS Trustee Council
Meeting
Variance Review – Q1
2020
Meeting of CEO
Assessment Committee
Meeting of Planning
Committee

July 2020

•

No meeting

August 2020

•
•

Initial budget consideration
Review of quarterly statistics – Q2

•
•

2020 Q2 Statistics Report
Draft budget

•
•

Finance committee
meeting to review draft
budget
Variance Review – Q2
2020

September
2020

•
•

Adjusted budget review
Review of Accessible Customer Service Policy

•
•

Revised budget
Drafted policy

October 2020

•
•

Review of quarterly statistics – Q3
Review of Public Complaint Handling Policy

•
•

2020 Q3 Statistics Report
Drafted policy

•

Variance Review – Q3
2020

November
2020

•
•
•
•

Annual Board Assessment
Call for interest in OLA Board Attendance
Schedule of Board Meetings – 2020
Review of Art Exhibit, Display, and Community
Information Policy

•

•

•

Assessment criteria and
questions
Drafted policy

SOLS Trustee Council
Meeting
Completion of
Assessment
Questionnaire

•
•

OLA Board Attendance Confirmation
Executive and Committee Appointments

•

Board Assessment Results

December
2020

•

