Caledon Public Library Board Meeting
Monday, September 21, 2020
6:00 PM

AGENDA
This meeting will be hosted electronically.
Members of the public may attend by
calling 1.647.558.0588 and entering meeting ID 847 5279 6853 followed by #.

Please note: Recording of this meeting by anyone in attendance,
and regardless of format, is strictly prohibited.
1. Call to order
2. Indigenous Acknowledgement
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek
(Ojibway), Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently,
the territory of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.
3. Apologies for non-attendance
4. Approval of the agenda
5. Disclosure of pecuniary interest
6. Presentations
a. Preview of New Caledon Public Library Website – Debra Mann, Digital Literacy Coordinator,
and Jaclyn Tyson, Coordinator, Communications and Community Development
7. Consent agenda
(All items under the Consent Agenda are considered to be routine and have been read by all
Board members before the meeting. The items are recommended for approval by the Chair.
They may be enacted in one motion. If any member wishes to discuss an item, it can be moved
anywhere in the agenda.)
a. Minutes of the August 17, 2020 meeting (Attachment 7-A)
b. CEO/Chief Librarian’s Report (Attachment 7-B)

c. Strategic Actions Update (Attachment 7-C)
d. Correspondence
8. Business arising from the minutes
9. Staff Reports
a. Treasurer’s Report and Financial Statements (Attachment 9-A)
b. Accessibility Policy Report (Attachment 9-B)
c. Volunteer Policy Report (Attachment 9-C)
d. Town of Caledon Health and Safety Policy Statement (Attachment 9-D)
e. Diversity and Inclusion Policy Report (Attachment 9-E)
10. New business
11. Board Work Plan
a. 2020/2021 Work Plan Review (Attachment 11-A)
12. Public question period
13. Upcoming Events
a. CPL Annual Staff Forum, Monday, September 28, 2020 – 8:30 AM – 4:30 PM - online
14. Evaluation of meeting
a. What additional information would you find beneficial, either to be included within future
meeting agendas and/or as additional opportunities for development and learning?
15. Time of next regular meeting
a. Monday, October 19, 2020, 6 PM
16. Adjournment

Attached Documents:
7-A
7-B
7-C
9-A
9-B
9-C
9-D
9-E
11-A

Minutes of the August, 2020 meeting
CEO/Chief Librarian’s Report
Strategic Actions Update
Treasurer’s Report and Financial Statements
Accessibility Policy Report
Volunteer Policy Report
Town of Caledon Health and Safety Policy Statement
Diversity and Inclusion Policy Report
Board Work Plan 2020/2021

Attachment 7-A

Caledon Public Library Board Meeting
Monday, August 17, 2020
6:00 p.m.

MINUTES
Present:

Janet Manning (Chair); Paula Civiero (Vice-Chair); Brenda Clark; David Betty;
Councillor Tony Rosa; Catherine Jackson; Sheralyn Roman; Councillor Christina
Early and Jacqueline lafrate

Staff:

Colleen Lipp – CEO | Chief Librarian; Lesley Slobodian, Administrative Assistant

Guest:

David Arbuckle– General Manager, Strategic Initiatives, Town of Caledon

Note: This meeting was conducted electronically

1. The Chair called the meeting to order at 6:01PM
2. Indigenous Acknowledgment
We acknowledge that the land on which we gather, which form the Town of Caledon, is part of the
Treaty Lands and Territory of the Mississauga’s of the New Credit.
The Town of Caledon and the Region of Peel – the traditional territory of the A-nish-in-abek (Ojibway),
Huron-Wendat, Haud-en-osa-nee (Iroquois), and home to the Métis, was most recently, the territory
of the Mississauga’s of the New Credit First Nation.
We also acknowledge the cultural injustices of the past and express our collective hope full truth and
reconciliation in the future
On this day our meeting place is home to many Indigenous peoples (First nations, Métis and Inuit) from
across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to
its first inhabitants.

3. Apologies for non-attendance: Councillor Tony Rosa advised there was issue with his internet
connectivity partway through the meeting (6:37 PM).
4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Brenda Clark
Seconded: Paula Civiero
Carried.
5. Disclosure of pecuniary interest: None
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Councillor Tony Rosa joined the meeting at 6:08 PM
6. Consent Agenda
a. Minutes of the June 15, 2020 meeting
b. CEO/Chief Librarian’s Report
c. Strategic Actions Update
Motion: That the Caledon Public Library Board receive all reports within the consent agenda.
Moved: David Betty
Seconded: Paula Civiero
Carried.
7. Business arising from the minutes:
a. Correspondence to Council re: Donation Reserve
Motion: That the Caledon Public Library Board receive and approve the correspondence to
Council requesting the creation of a dedicated Library Donations Reserve;
That the Caledon Public Library Board direct the CEO/Chief Librarian to share this
correspondence with Council; and
That, pending Council’s approval of the proposed reserve, the Caledon Public Library Board
direct the CEO/Chief Librarian to draft a Donations Reserve Policy, confirming the levels of
authority granted to Library Management and the Board in expending reserve funds.
Moved: Paula Civiero
Seconded: Jacqueline lafrate
Carried.
8. Staff Reports
a. Treasurer’s Report and Financial Statements
Motion: That the Caledon Public Library Board receive the Treasurer’s Report and related
financials.
Moved: David Betty
Seconded: Brenda Clark
Carried.
Councillor Tony Rosa left the meeting at 6:31 PM
b. Quarterly Performance Measures and Statistics – Q2 2020
Motion: That the Caledon Public Library Board receive the Quarterly Performance
Measures and Statistics – Q2 2020
Moved: Jacqueline lafrate
Seconded: Paula Civiero
Carried.
c. Collection Development Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Collection
Development Policy.
Moved: Jacqueline lafrate
Seconded: Sheralyn Roman
Carried.
d. Programing Policy Report
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Motion: That the Caledon Public Library Board approve and adopt the revised
Programming Policy.
Moved: David Betty
Seconded: Paula Civiero
Carried.
Councillor Tony Rosa re-joined the meeting at 6:55 PM
e. Personnel Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Personnel
Policy.
Moved: Paula Civiero
Seconded: Sheralyn Roman
Carried.
9. Board and Committee Reports
a. Finance Committee Meeting Minutes of August 10, 2020
Motion: That the Caledon Public Library Board receive the Finance Committee Meeting
Minutes of August 10, 2020.
Moved: Jacqueline lafrate
Seconded: Brenda Clark
Carried.
Councillor Tony Rosa left the meeting at 7:26 PM
i. 2021 Draft Budget Report

Motion: That the Caledon Public Library Board receive and approve the 2021
Draft Budget Report.
Moved: Paula Civiero
Seconded: Sheralyn Roman
Carried.
10. Closed Session
a. Receipt of Confidential Correspondence
Motion: That the Caledon Public Library Board move into closed session for the
purpose of discussing the Receipt of Confidential Correspondence.
Moved: Jacqueline lafrate
Seconded: Brenda Clark
Carried at 7:55 PM
All members of the Board in attendance and the CEO/Chief Librarian exited the public meeting.

Motion: That the Caledon Public Library Board resume open session.
Moved: Jacqueline Iafrate
Seconded: Councillor Christina Early
Carried at 8:04 PM
All members of the Board in attendance and the CEO/Chief Librarian returned to the public
meeting.

Motion: That the Caledon Public Library Board receive the Confidential
Correspondence; and,
That the Caledon Public Library Board direct the CEO/Chief Librarian to prepare a
multi-year capital project budget submission in support of reimagining the Margaret
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Dunn Valleywood Branch as a Maker, Media and Innovation Lab, to be included as
part of the Library’s 2021 Draft Budget
Moved: Paula Civiero
Seconded: David Betty
Carried.
11. New Business There was no new business
12. Board Work Plan
a. 2020/2021 Work Plan Review
Motion: That the Caledon Public Library Board approve the revised 2020/21 Work Plan.
Moved: Jacqueline lafrate
Seconded: Catherine Jackson
Carried.
13. Public Question Period: There were no members of the public present
14. Evaluation of Meeting
a. Discussion of electronic format and plans for future meetings
• Members of the Library Board agreed that the electronic meetings have been
successful and shared reasons as to why the meetings in this format flowed well for
them.
• It was agreed that due to the Covid-19 pandemic it would be beneficial to continue
electronic meetings through to the end of 2020 at which point there would be a
reassessment.
15. Time of next regular meeting:
Monday, September 21, 2020, 6 PM
16. Adjournment
Motion: That the meeting adjourn.
Moved: Paula Civiero
Carried.

Seconded: Jacqueline lafrate

The meeting adjourned at 8:16 PM

_______________________
Janet Manning
Chair

_________________________
Colleen Lipp
CEO | Chief Librarian
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Attachment 7-B

CEO/Chief Librarian’s Report
Prepared by Colleen Lipp
September 2020

Services and Facilities
Service Recovery
In alignment with Stage 3 of Ontario’s strategy for reopening, Library Management has
implemented a plan to begin offering Expanded Patron Access effective Tuesday, October 6th at
all locations with the exception of the Inglewood Branch. The current reduced hours of service
will remain in place and will also be applied to the new Southfields Village Branch. Public access
to the Belfountain Community Hall and related cleaning support from Town staff will also allow
for the relaunch of the holds pickup lockers. This new level of service will replace the Limited
Patron Access and Contactless Holds Pickup Services currently in place. Any changes to the
provincial, regional and/or municipal guidelines may result in delay in or revisions to this plan.
Expanded Patron Access allows for broader access to library spaces, including the browsing of
shelves and in-branch use of library materials. Capacity limits have been identified for all
locations. Patron visits will be limited to one hour and computer usage capped at 45 minutes.
These limits will be monitored and revised as needed. Returned items will continue to be
quarantined prior to reshelving or recirculating. As per guidelines from Ontario public library
associations, items used in branch will be quarantined while those accessed only briefly while
browsing the shelves do not meet the threshold for quarantine.
In response to additional testing by Institute of Museum and Library Services Reopening Archives,
Libraries, and Museums (REALM) Project, quarantine periods have been extended to 7 days. As
it remains unclear if the quantities of virus used in this testing accurately reflect what one might
expect in a real-world scenario, the Administrators of Medium Sized Public Libraries of Ontario
(AMPLO) will be advocating to the Southern Ontario Library Service (SOLS) and Ontario Library
Association (OLA) to assist in interpreting these results and developing related standards to be
broadly adopted. In advance of these recommendations, Caledon Public Library has opted to
adopt a conservative and cautious approach based on the available science.
While many staff who have been working from home will continue to do so, some members of
the Youth Services, Information Services and Management teams will be scheduled to be on site
occasionally and as necessary to support increased services. Programs will continue to be
delivered virtually. The recall of some Pages currently on leave will also be required to support
these expanded services.
Please note that there are a number of challenges that have resulted in the exclusion of the
Inglewood Branch from this plan. Given the size and layout of the branch, it is difficult to ensure
physical distancing. This is further compounded by a lack of closed storage space in which to

house quarantined materials. CPL’s smaller branches, like Inglewood, are typically staffed by just
one team member. With the need to ensure active screening and capacity limits upon entry and
new cleaning protocols, it is no longer feasible for branches to be staffed in this way. Even with
all permanent Public Service staff recalled and the recruitment of new staff for Southfields
Village, the organization does not have sufficient staff to effectively and safely support services
at all seven branches.
It has been confirmed that R.F.Hall students will not be accessing the shared library during the
school day. That being said, they are welcome to enter as members of the public outside of onsite school hours. Any changes to the Dufferin Peel Catholic District School Board’s approach to
student access to school libraries may prompt reconsiderations of our current means of service
delivery within the Caledon East Branch.
Southfields Village Branch
Recreation services at the Southfields Community Centre will be open for pre-registered drop-in
activities, including lane and recreation swimming, aquafit, pickleball, badminton, and use of the
fitness centre by appointment only as of September 21. Library Management had initially
intended to align our move to Expanded Patron Access with the facility’s timeline, however it was
determined that additional time was needed to ensure that newly recruited Southfields branch
staff had adequate onboarding and training on site.
The loading of collections, furnishings and technologies is nearly complete with only minor work
remaining outstanding. All those involved should be commended for their efforts. A deficiency
list has been developed and shared with the Town’s project manager. Furnishings for the
outdoor reading garden have yet to be procured and it is unlikely that there will be adequate
funds within the budget to support their purchase.
Albion Bolton Refurbishment
Initial costing of the preliminary design of the Albion Bolton Branch refurbishment indicated that
significant revisions were necessary to ensure that the project remain within the available
budget. It is expected that this project will be a true exercise in compromise to ensure that the
final result is a branch that is improved in both form and function. Prompted revisions to the
preliminary design have been made and a revised costing has been initiated in advance of
finalizing the design.
Supported by the architects’ assertions that access to the adjacent meeting room was crucial to
the success of the project, the Library was able to work with the Town’s Recreation Division to
secure access to Meeting Room A. As per the agreement, with the exception of use by the
Agricultural Society, the space will be used by the Library during regular library hours. The Library
will furnish and equip the space to be used for meetings or quiet study. Recreation Services will
continue to make the space available to renters outside of library hours. Additional rental costs
associated with this space are already reflected within the Library’s operating budget.

Procurement
Strategic Planning Consultants
As reported in August, a negotiation request for proposals (NRFP) was developed to retain the
services of strategic planning consultants. This call for proposals closed on September 16. That
said, as of the writing of this report, no information is available regarding the quantity or quality
of responses received. Responses will be evaluated and a successful proponent selected in the
coming weeks.
Early drafts of the NRFP suggested that the consultant should present a draft document to the
CPL’s Joint Strategic Planning Committee no later than December 14, 2020. Pending feedback
and approval from the committee, the final report and plan will be shared at the Board’s
scheduled meeting on January 18, 2021. Given the timelines associated with the procurement
process, the NRFP was revised to require that the draft document be provided to the committee
by February 15, 2021 and that the final plan be presented to the Board at the March 15, 2021
meeting. The final document is to be delivered to the CEO/Chief Librarian no later than April 1,
2021.

Attachment 7-C

Strategic Actions Update
September 2020

Strengthen Facilities
All print and audiovisual collections were delivered to and shelved at the Southfields Village Branch.
Initial work and planning has begun to refresh the Inglewood Branch.
A Negotiated Request for Proposal (NRFP) has been issued by the Town of Caledon as the first step in the planned
expansion of the Caledon East Community Centre. The initial design process is expected to begin later in the fall.

Invest in People
Development of library staff is ongoing, with staff representatives and members of the management team
participating in the following learning opportunities over the past month:
Dismantling Institutional Racism
Keys to Effective Communication

Build Relationships
A request was submitted to the Palgrave Rotary to redirect funds previously received in support of Virtual Reality
Outreach. Given the challenge of launching this program during the pandemic, it is recommended that the donated
funds be used to procure LaunchPads for adults and seniors.

Encourage Discovery, Innovation and Creativity
The final three (3) sessions of the Genealogy/Ancestry series were offered and well received.
Virtual book club met to discuss "The Darwin Affair".
Literature & Lattes and Books & Beers book chats continued.
A Virtual class visits program was created and launched in conjunction with the start of the new school year.
Children and teen summer programs continued, featuring:
Little Tykes and Kids Summer Explorers
Scientists in School
Mad Science
BYO Book and STEAM Clubs
Teen One Minute Book Raves
Jackbox Trivia Mystery Parties
Anime Watch Parties
Virtual Reading Buddies
Teen Vlogger in Residence

Attachment 9-A

Treasurer’s Report
Prepared by Colleen Lipp
September 2020

2020 Budget
Financial statements, confirming budgets and expenditures as of August 30, 2020, are attached
as Appendix A. Specific items of note include the following:
•

•

•

Public Library Operating Grant funds of $58,171 have been received. This funding is
typically received in November or December and is scheduled in the budget accordingly.
The application and funding process was fast tracked as a result of COVID to assist any
libraries facing cashflow challenges.
A donation of $250 was received from Monday Night at the Movies in support of the
Library’s DVD collections and has been attributed to the Library Collections and Materials
capital budget (20-013).
The Southfields Opening Day Collections capital budget (18-040) is overextended by
approximately 1.3%. This will be partially offset by credits resulting from the delivery of
duplicate materials.

2021 Budget
All Board-approved 2021 budget documents were uploaded to the Town’s budget portal and/or
financial software. The following amendments to this budget will be reflected within the revised
proposal to be considered by the Board in October or November:
•
•

Town Finance has advised that costs related to employee benefits have decreased by
approximately $23,000.
Though no increase was requested to the Library’s annual Collections and Materials
Capital Budget for 2021, the need for future additional investment in this core library
service was referenced within the drafted document. As a result, Town Finance has
recommended that the projected figures for 2022 to 2025 be included within the Capital
Project submission. Given the addition of the Southfields Branch, the planned relocation
of the Caledon East Branch and the ongoing need to purchase titles in multiple formats,
the projected capital needs are $475,000 annually for 2022 and 2023 and $500,000 for
2024 and 2025.

The approved Town of Caledon 2021 Budget Schedule is attached as Appendix B.
Donations
Caledon Public Library Board Donation and Bequest Reserve Fund
As per a resolution of the August 17th meeting of the Board, correspondence was shared with
the Mayor and Council requesting that Council pass a resolution directing the creation of a

Library Donations Reserve. While this correspondence was included on a recent Council agenda,
it prompted no discussion or related motion.
Consultation with the Town Treasurer, regarding the most effective means of moving this
initiative forward, has resulted in the drafting of a proposed resolution for Council’s
consideration at a future meeting. This has been crafted in consultation with the Town Clerk
and staff of Legal Services. The proposed language reflects the intent of the reserve and
confirms that though funds will be administered by the Town’s Finance division, withdrawals or
allocations will be authorized by the Library Board as per the guidelines of a new Caledon Public
Library Donation and Bequest Reserve Policy.

Palgrave Rotary Donation Update
Early in 2020 the Palgrave Rotary generously donated $2000 to support the Library’s plans for a
virtual reality outreach program. Unfortunately, the delivery of this service is not feasible under
the current physical distancing and other pandemic health and safety protocols. As a result, the
Library has reached out to the donor with a revised proposal. Pending approval of the Rotary
Executive, funds originally intended for virtual reality will be redirected to allow for the creation
of a new loanable collection of Launchpads for adults. These tablets are pre-loaded with
content and do not require an internet connection. These would supplement the Library’s
existing collection of Launchpads for children. Specialized content for adults includes word
games, sudoku, word searches, ESL materials and much more. Studies have shown that these
types of “brain games” help to keep adult brains nimble and active as a means of mitigating the
impacts of aging and isolation.
Recommended Motions:
That the Caledon Public Library Board receive the Treasurer’s Report and related financials.

Appendix A

August

August

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

40010 Administration
50050 Miscellaneous

(750.00)

(750.00)

(6,000.00)

(2,081.25)

(3,918.75)

(9,000.00)

23.1%

(6,918.75)

50125 Merchandise Sales

(250.00)

(250.00)

(2,000.00)

(39.00)

(1,961.00)

(3,000.00)

1.3%

(2,961.00)

58,171.00

(58,200.00)

100.0%

(29.00)

50319 Grants/Subsidies

(58,171.00)

58,171.00

(58,171.00)

50570 Donations

(83.00)

(83.00)

(664.00)

(58.00)

(606.00)

(1,000.00)

5.8%

(942.00)

50705 Fines/Fees

(3,333.00)

(3,333.00)

(26,664.00)

(7,893.73)

(18,770.27)

(40,000.00)

19.7%

(32,106.27)

(292.00)

(292.00)

(2,336.00)

(980.51)

(1,355.49)

(3,500.00)

28.0%

(2,519.49)

(2,500.00)

13.4%

(2,164.80)

62.3%

80,411.88
16,389.00

50715 Programs
50725 Comm.Access Prgm Funding
50750 Book Sales

0.00
(215.00)

(215.00)

50770 FOL-Recoverable

(7,016.76)
(1,720.00)

(335.20)

0.00

7,016.76
(1,384.80)

7,016.76

0.00

16,903.00

16,587.00

316.00

133,043.00

132,836.12

61513 Benefits-Permanent

3,980.00

4,100.92

(120.92)

35,168.00

37,305.00

(2,137.00)

53,694.00

69.5%

1,000.00

7,661.45

(6,661.45)

1,000.00

766.1%

(10,465.23)

10,465.23

1,013.37

(1,013.37)

61520 Wages-Casual Temporary
61522 Recovery-Wages-Casual Temp
61523 Benefits-Casual Temporary
62018 Operating Supplies

64.00

(0.57)

64.57

62113 Maint & Repairs-A/V Equip

512.00

160.66

1,750.00

62129 FOL-Initiatives
62244 Bank Charges
62253 Lib. Brd Education & Exp.
62310 Training/Development/Seminars

125.00

405.00

1,000.00

62335 Contracted Services
Total 40010 Administration

(6,661.45)
10,465.23

1.00

101337.0%

351.34

760.00

21.1%

599.34

1,750.00

3,500.00

0.0%

3,500.00

1,500.00

24.0%

1,139.31

360.69

639.31

(1,012.37)

0.00

405.00

3,392.00

1,687.34

1,704.66

5,000.00

33.7%

3,312.66

1,631.00

1,504.30

126.70

20,465.00

16,603.82

3,861.18

32,576.00

51.0%

15,972.18

0.00

12,000.00

11,519.77

480.23

12,500.00

92.2%

980.23

1,197.00

394.86

802.14

7,213.00

3,934.19

3,278.81

12,000.00

32.8%

8,065.81

8.23

4,370.00

-0.2%

4,378.23

1,632.00

18.09
475.43

2,400.00

19.8%

(18.09)
1,924.57

3,000.00

80.6%

581.04

228,349.00

56.5%

99,403.02

62317 Audit
62319 Grants
62322 Postage

213,248.00

0.00
125.00

62311 Memberships/Dues
62314 Mileage

206.88

0.00

61510 Salaries-Permanent

(8.23)
0.00
204.00

204.00
251.00
19,837.00

165.37

2,008.00

2,418.96

(35,498.86)

85.63

55,335.86

179,799.00

128,945.98

2,545.24

(2,545.24)

(18.09)
1,156.57
(410.96)
50,853.02

40020 Emergency Management
62018 Operating Supplies
62335 Contracted Services
Total 40020 Emergency Management

7,556.11

(7,556.11)

953.81

(953.81)

0.00

8,509.92

(8,509.92)

0.00
(2,545.24)

(7,556.11)
(953.81)

0.00

2,545.24

0.00

(8,509.92)

61510 Salaries-Permanent

51,146.00

50,965.39

414,261.00

377,101.55

37,159.45

661,486.00

57.0%

61513 Benefits-Permanent

14,180.00

16,414.87

(2,234.87)

122,665.00

117,941.14

4,723.86

186,763.00

63.2%

68,821.86

61520 Wages-Casual Temporary

59,170.00

24,772.83

34,397.17

409,608.00

160,771.73

248,836.27

663,200.00

24.2%

502,428.27

61523 Benefits-Casual Temporary

8,738.00

4,329.43

4,408.57

63,016.00

26,933.64

36,082.36

100,674.00

26.8%

73,740.36

75.00

600.00

604.04

900.00

-0.4%

904.04

586.77

3,132.00

1,822.74

5,042.00

26.0%

3,732.74

1,996.00

113.2%

247,370.00

78.8%

41010 Library Public Services

62017 Caretaking Supplies

75.00

62018 Operating Supplies

480.00

62312 Insurance
62321 Rental-Facility

(106.77)

180.61

0.00

(4.04)
1,309.26

1,996.00

2,259.98

199,370.00

194,869.80

(263.98)
4,500.20

284,384.45

(263.98)
52,500.20

August

August

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

62335 Contracted Services

2,332.00

6,875.93

(4,543.93)

15,956.00

14,497.51

1,458.49

23,660.00

61.3%

9,162.49

62346 Courier

3,235.00

755.06

2,479.94

22,055.00

6,855.76

15,199.24

35,000.00

19.6%

28,144.24

139,356.00

104,006.74

35,349.26

1,252,659.00

902,536.28

350,122.72

1,926,091.00

46.9%

1,023,554.72

61510 Salaries-Permanent

32,428.00

28,710.12

3,717.88

241,339.00

230,690.28

10,648.72

371,055.00

62.2%

140,364.72

61513 Benefits-Permanent

8,511.00

8,909.84

70,831.00

72,922.33

(2,091.33)

104,877.00

69.5%

31,954.67

61520 Wages-Casual Temporary

5,041.00

3,315.10

1,725.90

64,556.00

25,695.73

38,860.27

96,800.00

26.5%

71,104.27

61523 Benefits-Casual Temporary

1,075.00

691.24

383.76

13,784.00

5,411.70

8,372.30

20,636.00

26.2%

15,224.30

272.00

128.54

143.46

2,176.00

928.42

1,247.58

3,300.00

28.1%

2,371.58

0.00

60,000.00

63,517.83

(3,517.83)

60,000.00

105.9%

(3,517.83)

62427 Cash Under/Over
Total 41010 Library Public Services

(0.05)

0.05

0.05

41015 Information Services

62018 Operating Supplies
62058 Online Databases
62414 Special Programs
Total 41015 Information Services

300.00

433.32

47,627.00

42,188.16

(398.84)

(133.32)
5,438.84

3,865.00

2,185.26

1,679.74

8,000.00

27.3%

5,814.74

456,551.00

401,351.55

55,199.45

664,668.00

60.4%

263,316.45

41020 Library Grants
50319 Grants/Subsidies (Revenue)

0.00

62319 Grants (Expenses)

0.00

Total 41020 Library Grants

0.00

(4,948.93)
218.34

0.00

(4,730.59)

4,948.93

(4,948.93)

(218.34)

218.34

4,730.59

4,730.59

41025 Library Info Technology
61510 Salaries-Permanent

13,682.00

13,682.20

(0.20)

110,952.00

110,952.37

(0.37)

177,127.00

62.6%

66,174.63

61513 Benefits-Permanent

3,684.00

3,873.39

(189.39)

32,058.00

34,208.41

(2,150.41)

46,883.00

73.0%

12,674.59

508.57

4,064.00

1,357.02

2,706.98

6,100.00

22.2%

4,742.98

(471.75)

19,800.00

13,080.98

6,719.02

20,400.00

64.1%

7,319.02

8,506.00

3,319.13

5,186.87

18,990.00

17.5%

15,670.87

2,376.00

2,347.39

2,376.00

98.8%

28.61

5,178.00

4,658.70

519.30

12,800.00

36.4%

8,141.30

62018 Operating Supplies

508.00

62304 Automation

150.00

621.75

2,618.00

183.63

2,434.37

370.00

101.01

268.99

62305 Computer Services

(0.57)

62312 Insurance
62335 Contracted Services
62396 Mobile Phones / Pagers

582.00

526.95

55.05

4,723.00

3,481.98

1,241.02

7,400.00

47.1%

3,918.02

2,459.00

2,355.44

103.56

16,966.00

16,686.17

279.83

30,110.00

55.4%

13,423.83

974.00

15,967.00

12,111.12

3,855.88

19,200.00

63.1%

7,088.88

25,027.00

21,343.80

3,683.20

220,590.00

202,203.27

18,386.73

341,386.00

59.2%

139,182.73

61510 Salaries-Permanent

24,211.00

18,278.00

5,933.00

195,236.00

147,158.54

48,077.46

311,988.00

47.2%

164,829.46

61513 Benefits-Permanent

6,674.00

5,448.76

1,225.24

57,103.00

45,756.96

11,346.04

85,532.00

53.5%

5,085.38

(5,085.38)

40,140.20

(40,140.20)

1,108.93

(1,108.93)

9,179.18

(9,179.18)

62397 Telephone
63037 Software Licence Subscription
Total 41025 Library Info Technology

974.00

41030 Youth Services

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62018 Operating Supplies
62414 Special Programs
Total 41030 Youth Services

100.00

(2.27)

39,775.04
(40,140.20)
(9,179.18)

102.27

760.00

209.83

550.17

1,200.00

17.5%

990.17

2,500.00

1,047.07

1,452.93

14,458.00

3,518.55

10,939.45

20,000.00

17.6%

16,481.45

33,485.00

30,965.87

2,519.13

267,557.00

245,963.26

21,593.74

418,720.00

58.7%

172,756.74

18,671.00

18,671.20

151,455.00

151,457.44

241,780.00

62.6%

90,322.56

41035 Communications/Community Dev
61510 Salaries-Permanent

(0.20)

(2.44)

August

August

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

61513 Benefits-Permanent

4,934.00

5,547.78

43,867.00

46,875.41

(3,008.41)

65,649.00

71.4%

18,773.59

61520 Wages-Casual Temporary

4,928.00

3,525.02

1,402.98

37,139.00

33,735.81

3,403.19

60,300.00

55.9%

26,564.19

61523 Benefits-Casual Temporary

1,006.00

418.63

587.37

7,181.00

4,139.45

3,041.55

12,315.00

33.6%

8,175.55

62018 Operating Supplies

394.00

657.87

(263.87)

3,152.00

3,841.16

4,730.00

81.2%

888.84

62304 Automation

500.00

377.19

122.81

4,500.00

2,686.02

1,813.98

6,000.00

44.8%

3,313.98

62315 Printing & Advertising

(613.78)

(689.16)

1,500.00

762.09

737.91

7,786.00

4,379.60

3,406.40

14,700.00

29.8%

10,320.40

62335 Contracted Services

550.00

120.98

429.02

3,800.00

1,969.07

1,830.93

6,000.00

32.8%

4,030.93

62414 Special Programs

631.00

143.80

487.20

5,474.00

799.72

4,674.28

8,000.00

10.0%

7,200.28

33,114.00

30,224.56

2,889.44

264,354.00

249,883.68

14,470.32

419,474.00

59.6%

169,590.32

Total 41035 Communications/Community Dev
41040 Library Tech Services
61510 Salaries-Permanent

0.00

0.00

0.00

61513 Benefits-Permanent

0.00

0.00

0.00

62018 Operating Supplies

0.00

0.00

0.00

62335 Contracted Services

0.00

0.00

Total 41040 Library Tech Services
Total Caledon Public Library

Total Caledon Public Library-Lending Services

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,641,510.00
2,641,510.00

2,134,663.35
2,134,663.35

506,846.65

506,846.65

3,998,688.00
3,998,688.00

298,446.00

195,775.51

102,670.49

298,446.00

195,775.51

102,670.49

Capital Project Expense Report - as of August 30, 2020
Budget

Expended

Expended

Total Project

Remaining

Percentage

Previous Year(s)

2020 YTD

Spend to Date

Funding

Expended

Status

Previous Year Capital Projects
16-002 Library IT Equipment Replacement

6,463.44
366.34

53,909.88

1,090.12

98.0%

Proceeding as planned

29,912.76

87.24

99.7%

Delayed due to Covid-19 Pandemic

50,410.43
5,897.21

405,192.04

-5,192.04

101.3%

Delayed due to Covid-19 Pandemic

6,529.52

3,470.48

65.3%

Proceeding as planned

46,220.65

17,713.10

63,933.75

12,066.25

84.1%

Delayed due to Covid-19 Pandemic

4,808.31

21,445.69

8,554.31

71.5%

Delayed due to Covid-19 Pandemic

0.00

561,000.00

0.0%

Delayed due to Covid-19 Pandemic

10,935.13

1,864.87

85.4%

Delayed due to Covid-19 Pandemic

0.00

15,000.00

0.0%

Placed on hold for balance of 2020

55,000

47,446.44

30,000.00

29,546.42

18-040 Southfields Opening Day Collections

400,000.00

354,781.61

18-043 Lib Website Redesign & Improvements

10,000.00

632.31

19-033 Library IT Equipment

76,000.00

18-039 Library Furnishing Replacement

19-034 Library Furnishing Replacement

30,000.00

16,637.38

561,000.00

0.00

19-037 Wireless Public Print Management System

12,800.00

6,824.03

19-038 Library IT Audit/Network Assessment

15,000.00

0.00

19-039 Library Community Outreach Kits
Multi-Year Capital Projects

6,000.00

2,331.45

1,709.23

4,040.68

1,959.32

67.3%

Delayed due to Covid-19 Pandemic

16-004 Mayfield West Library

4,950,000

3,654,865.36

1,103,053.40

4,757,918.76

192,081.24

96.1%

Delayed due to Covid-19 Pandemic

186,138.47

186,138.47

263,861.53

41.4%

186,138.47

186,138.47

264,111.53

41.3%

19-036 Albion Bolton Branch Refurbishment

4,111.10

Current Year Capital Projects
20-013 Library Collections and Materials
59275 Capital Donations
Total Library Collections and Materials (20-013)
20-014 Library IT Equipment

450,000.00

Delayed due to Covid-19 Pandemic

250.00
450,250.00
125,485

0.00

125,485.00

0.0%

Delayed due to Covid-19 Pandemic

20-015 Library Furnishings

60,000

0.00

60,000.00

0.0%

Placed on hold for balance of 2020

20-016 Library Strategic Plan

25,000

0.00

25,000.00

0.0%

Proceeding as planned

0.00
53.4%

1,864,024.65

53.4%

1,864,024.65

Appendix B
TOWN OF CALEDON
2021 BUDGET SCHEDULE (for SMT review)
GENERAL

June 15

Training

SharePoint
Site open

Headcount templates posted on
SharePoint - June 15
Headcount template corrections
due

Aug 14

July 6-13

Budget System Training
(Sharepoint, Operating &
Capital Budgets)
(July 13 to Aug 20)

15-Jun

OPERATING
BUDGET

15-Jun

Change in Service Level
Requests

Fee By-law Template

Change in Service Level
Request templates posted Template posted on
on SharePoint
SharePoint

Revised Headcount templates
posted on SharePoint/FMW
(Basis of 2021 Salary, Benefits,
Headcount Budget) - Aug 17

Review Facilitated 2021 budget findings with CMT. This will make up the basis of the budget
to be presented to Council
All Operating Budget
All Change in Service
All Capital Budget items
changes submitted for Level Requests submitted
submitted for General Finance/General Manager
for General Manager
Manager review
Review
review
Budget Feedback Received from Council

Sep 25
Sep 29

Oct 9
Oct 26 to Oct
30

CAPITAL
BUDGET

Facilitated Department 2021
business plans/CWP/budget
Sessions

July 13 -Aug
20

Aug 3-31

HEADCOUNT
BUDGET

GM, CAO, CFO Budget
Reviews
(1 week)

Nov 5

Change in Service Level &
Capital Budget Review at
SMT

Nov 12

Change in Service Level &
Capital Budget Review at
SMT

Nov 20

Departmental Business Plans
& Appendices Due

Dec 3

Budget finalization with SMT
for Binders

Jan 4, 2021

Binders for Council & Staff

Jan 12
afternoon

Operating and Capital
Presentation

Jan 20, 2021

Public Open House

Feb 9, 2021

Committee Meeting for
2021 Budget

Feb 16, 2021

Council Meeting on 2021
Budget Approval

Adjustments based on review, if
required

All Fee Changes
submitted for
Finance/General
Manager Review

Capital Budget Due
(System Lock)

Operating Budget Due
(System Lock)

Change in Service Level
Requests
Due

Fee Changes reflected
in operating budget
due

Adjustments based on
review, if required

Adjustments based on
review, if required

Adjustments based on
review, if required

Adjustments based on
review, if required

Operating Budget Presentation - Assessment Growth projections, Proposed 2021 Operating Budget (base, annualization, previously approved Council initiatives, Budget
Reductions, Change in Service Levels Requests, proposed 2021 tax increase)
Capital Budget Presentation - 10 Year Capital Projections, Proposed 2021 Capital Budget, Term of Council Capital

Call/Virtual Town Hall

Path: K:\FinanceInfrastructureServices\Finance\F - Finance and Accounting\F05 - Budgets and Estimates\CURRENT BUDGETS\2021 Budget\2021 Budget Schedule updated
File: 2021 Budget Schedule updated

Printed: 9/8/2020 9:45 AM

Attachment 9-B
Date: September 21, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Accessibility Policy Report
Recommendation:
That the Caledon Public Library Board review the revised Accessibility Policy for approval
and adoption
Background
The creation and availability of an Accessible Customer Service Policy was initially prompted by
a requirement of the Accessibility for Ontarians with Disabilities Act (A0DA). The legislation
required that such a policy confirm the organization’s commitment to the service of those with
disabilities in the following areas:
•
•
•
•
•
•
•

Communication and Assistive Devices
Availability of Documents
Notice of Service Disruptions
Support Persons
Service Animals
Accessibility Awareness Training
Feedback Process

This document was first adopted by the Board in September 2016. Since that time,
amendments to the legislation have resulted in enhanced organizational obligations. The
recommended revisions are intended to ensure the Library’s alignment with the current
requirements of the AODA and the related Integrated Accessibility Standards. This includes
specific guidelines related to organizational responsibilities, notably the role of the Board and
the inclusion of the Library within the municipality’s regular compliance reporting and its
accessibility plan. Language has been included to confirm the Library’s commitment to meet
prescribed accessibility standards as it relates to web communications. Definitions have also
been revised to reflect those currently included within the legislation.
As a result of the expanded scope of this policy, it is recommended that its title be changed from
Accessible Customer Service Policy to Accessibility Policy.

The policy, once approved, will be communicated to staff and made available on the Library’s
website and in print upon request. Related procedures will be confirmed and communicated to
ensure the Library’s continued compliance.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the drafted Accessibility Policy

Title Accessibilityle Customer Service
Policy
Policy Number CPL-16-14
Policy Type Operating
Approval Date [approval date] 2020
Review Date [review date] 2022
Notes Initially adopted September 12, 2016, updated September 17, 2018
Purpose
The Caledon Public Library is committed to the independence and integration of persons with
disabilities and all who live, learn, work, plan, and invest in our community. This policy is
intended The intent of this policy is to ensure that the Caledon Public Library meets the
requirements of the Accessibility for Ontarians with Disabilities Act, (AODA) 2005 and all related
standards and regulations introduced under this legislation, ensuring that persons with
disabilities are provided equal opportunities to: and an excellent standard of service
i.
ii.
iii.

Obtain information about and communicate with the Caledon Public Library;
Obtain, use and benefit from the Library’s resources, services and spaces; and,
To be employed by the Caledon Public Library.

Definitions
For the purposes of this policy:
“Accessible” means capable of being entered or reached, approachable; easy to get at; capable
of being influenced; obtainable; easy to understand or appreciate.
“Accessible Formats” may include, but are not limited to, large print, recorded audio and
electronic formats, braille and other formats usable by persons with disabilities. (O. Reg. 191/11)
“Barrier” means anything that prevents a person with a disability from fully participating in all
aspects of society because of his or her disability, including a physical barrier, an architectural
barrier, an information or communications barrier, an attitudinal barrier, a technological
barrier, a policy or practice. (AODA, 2005).
“Communication Supports” may include, but are not limited to, captioning, alternative and
augmentative communication supports, plain language, sign language and other supports that
facilitate effective communications; (O. Reg. 191/11)
“Customer” means a person who buys, receives or uses goods or services.
“Disability” means

(a) “Any degree of physical disability, infirmity, malformation or disfigurement that is
caused by bodily injury, birth defect or illness and, without limiting the generality of
the foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree of
paralysis, amputation, lack of physical co-ordination, blindness or visual impediment,
deafness or hearing impediment, muteness or speech impediment, or physical reliance
on a guide dog or other animal or on a wheelchair or other remedial appliance or
device.
(b) a condition of mental impairment or a developmental disability
(c) a learning disability, or a dysfunction in one or more of the processes involved in
understanding or using symbols or spoken language,
(d) a mental disorder, or
(e) an injury or disability for which benefits were claimed or received under the insurance
plan established under the Workplace Safety and Insurance Act, 1997. (AODA, 2005)
“Planned Service Disruption” means a scheduled shutdown or closure of a library facility,
program or service which may result in a reduction or change to a service level.
An animal is a “Service Animal” for a person with a disability if:
(a) the animal can be readily identified as one that is being used by the person for
reasons relating to the person’s disability, as a result of visual indicators such as the
vest or harness worn by the animal; or
(b) the person provides documentation from one of the following regulated health
professionals confirming that the person requires the animal for reasons relating to
the disability. (O. Reg. 165/16)
(a) if it is readily apparent that the animal is used by the person for reasons relating to his
or her disability, or
(b) if the person provides a letter from a physician or nurse confirming that the person
requires the animal for reasons relating to the disability O. Reg. 429/07, s. 4 (9).
(c) a dog trained as a guide dog for a blind person and having the qualifications prescribed
by the regulations under the Blind Persons’ Rights Act.
“Support Person” means, in relation to a person with a disability, another a person who
accompanies a person with a disability in order to assist him or her with communication,
mobility, personal care or medical needs or with access to goods, or services, or facilities. (O.
Reg. 191/11)
“Service Interruption” means a scheduled or unscheduled shutdown or closure of a library
facility, program or service which may result in a reduction or change to a service level.

Guidelines
The Library will ensure that each employee, volunteer and patron receives equitable treatment
with respect to employment and services without discrimination, and receives accommodation
where required in a timely manner, and in accordance with the Ontario Human Rights Code and
the AODA and its regulations.
The Library will comply with the Accessibility for Ontarians with Disabilities Act, 2005 (AODA)
and the regulatory standards pertaining to customer service, employment, transportation,
information and communications, and the built environment.
The Library will make every reasonable effort to ensure that services, programs, and premises
are accessible and will also make every effort to communicate with customers in a manner that
enables the use of services, programs and our premises.
Responsibilities
For the purposes of the AODA, the Library provides services on behalf of the municipality, and is
therefore considered, along with the municipality, to be a public sector organization with fifty
(50) or more employees. The Library complies with the obligations for this sector as set out in
the AODA regulations.
The Board ensures that the Library complies with the spirit, principles and intent of the AODA
and designates the CEO/Chief Librarian as the individual accountable for the organization’s
compliance with legislation. The CEO/Chief Librarian will ensure that all policies and procedures
comply with the AODA and any regulations made under the AODA.
The Library is included within regular Accessibility Compliance Reports filed by the Town of
Caledon.
Accessibility Plan
As per the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) and its related
regulations, the Town of Caledon is required to develop a multi-year accessibility plan and to
review it at least once every five years. The Library will work with the Town to establish,
implement, maintain and document this plan and will outline the Library’s strategy to prevent
and remove barriers.
This plan is available on the Town’s website and is provided in accessible formats upon request.
Policies and Procedures
In accordance with the Accessibility for Ontarians with Disabilities Act 2005 and related
regulations, the Library has developed this Accessibility Policy which includes the required
customer service elements as well as additional policies which support accessibility as related
to human resources, collection development, programming, diversity and inclusion.

Customer Service
Assistive Devices
The Library will encourage the use of personal assistive devices by persons with disabilities to
access the library’s collections, resources, facilities and services. The Library will provide at least
one computer workstation at each location which is equipped with assistive technology and a
range of accessibility features. Where assistive devices are available in our buildings, Library
staff will be trained on how to in their use them and will support their use by others.
Exceptions may occur in situations where the Library has determined that the assistive device
may pose a risk to the health and safety of the person with a disability or to the health and
safety of others on Library premises. In these situations, the Library may offer a person with a
disability other reasonable measures to assist him or her in obtaining and using Library services,
where the Library has such other measures available.
It is the responsibility of the person with a disability to ensure that his or her assistive device is
operated in a safe and controlled manner at all times.
Service Animals
Persons with disabilities are permitted to be accompanied by their service animals and keep
those animals with them in areas that are open to the public when accessing library resources,
services and facilities, unless otherwise prohibited by law.
In the event that a service animal is prohibited from the premises, the Library will ensure that
other measures are available to enable the person with a disability to obtain, use or benefit
from the Library‘s resources, services or facilities.
If it is not readily apparent that the animal is a service animal or a guide dog, Library staff may
ask the person for confirmation of the animal‘s status, as outlined by the definition of a service
animal.
Service animals must be supervised by their owners and kept in control when used to access
the Library‘s resources, services and facilities
Support Persons
The Library will encourage the inclusion and access of support persons accompanying people
with disabilities, when accessing Library resources, services and facilities.
A support person, when assisting a person with a disability to obtain or use Library services, will
be permitted to attend at no charge where an admission fee is required.
The Library may deem it necessary to require a support person for a person with a disability in
order to protect the health and safety of that person or of others on the premises. This will

occur after consultation with the person with a disability and when it is the only means to allow
the person with a disability to access the Library’s resources, services or facilities.
Training
The Library will provide training on AODA legislation and all mandatory, province‐wide
standards, and best practices. The Library will also support the keeping of records related to
the completed training.
The following individuals will receive training on the topics outlined in the regulation:
•

Staff, volunteers, agents/contractors and any other individuals who interact with the
public or other third parties on behalf of the Library; and

•

Staff, volunteers, agents/contractors and any other individuals who participate in the
development of Library policy, practices and procedures governing the provision of
resources and services to members of the public.

Communication
The Library will make its communications available, upon request, in accessible formats for
persons with disabilities and make the public aware of the availability of communication
support. In this regard, types of communications include: available information about the
provision of customer service for people with disabilities and the Library’s accessibility policy,
resources and practices on the Library’s website and in alternate formats upon request.
a.
b.
c.
d.
e.

Policies,
Accessibility plans,
Public safety information prepared for the public,
Forms, surveys, tools used to gather feedback, and,
Information on collections and materials in accessible format.

The Library will make reasonable efforts to respond to requests for documents in alternate and
accessible formats in a timely manner, at a cost that is no more than the regular cost charged to
others, and in consultation with the person making the request.
The Library provides a website with content that will meet or exceed World Wide Web
consortium Web Content Accessibility Guidelines (WCAG) as mandated within the legislation
and/or related regulations.
Service Disruptions
The Library will provide reasonable notification of all service interruptions to facilities, services
or systems that may affect people with disabilities in accessing the Library’s resources, services,
or facilities.

Notice will include information about the reason for the disruption, its anticipated duration and
a description of alternative facilities, services or systems that may be available.
Notice of the a planned disruption will be provided in advance whenever possible. In the event
of an unexpected disruption, notice will be provided in as timely a manner as possible.
Feedback
The Library has developed the following feedback and response process to ensure equitable
and accessible services to all customers.
Any questions, concerns or comments regarding the Library’s provision of resources and
services to people with disabilities should be directed to:
Colleen Lipp, Office of the CEO and Chief Librarian
Caledon Public Library
6500 Old Church Road
Caledon, ON L7C 0H3
519.927.5662 905.857.1400 X215
clippceo@caledon.library.on.ca
Comments are welcomed in person, by telephone, in writing, or via email, or through the
Library’s website. Reasonable efforts will be made to provide initial response to queries within
five (5) business days.

Related Documents:
•
•
•
•
•
•
•

Accessibility for Ontarians with Disabilities Act, 2005, S.O. 2005, c. 11
Integrated Accessibility Standards, O. Reg. 191/11
The Ontario Human Rights Code, R.S.O. 1990, c. H.19
CPL-16-09 Caledon Public Library Personnel Policy
CPL-16-12 Caledon Public Library Collection Development Policy
CPL-18-25 Caledon Public Library Programming Policy
CPL-20-26 Caledon Public Library Diversity and Inclusion Policy

Attachment 9-C
Date: September 21, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Volunteer Policy Report
Recommendation:
That the Caledon Public Library Board review the revised Volunteer Policy for approval
and adoption
Background
A Volunteer Policy was first adopted by the Board in 2016, with this review prompted by the
Board’s bi-annual review schedule. This document confirms the standardization of the
volunteer application and orientation process and ensures the safety of volunteers, staff and
those we serve.
Revisions made in 2018 included language stipulating that all Youth Services volunteers attend
a dedicated training session and confirming that the OPP does not provide Vulnerable Sector
Checks for those under 18 years of age. Language was also added to reflect the requirement
that all volunteers receive a copy of the Library’s Accessible Customer Service Policy. This has
been revised to reflect the change in title to the Accessibility Policy. No significant revisions are
recommended at this time.
The policy, once approved, will be communicated to staff, posted on the Library’s website and
made available in print upon request.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the revised Volunteer Policy

Title
Policy Number
Policy Type
Approval Date
Review Date
Notes

Volunteer Policy
CPL-16-13
Operational
[approval date] 2020
[review date] 2022
Previously approved June 20, 2016 and September 17, 2018

Purpose
The Caledon Public Library Board and Staff value the important role volunteers play within our
organization. Volunteers actively contribute to the Library’s vision of excellence in library
service, not only by contributing their expertise, knowledge, and time but also by strengthening
our link to the communities we serve.
This policy has been developed to support community volunteer participation, to define the
roles and responsibilities for volunteers and to ensure the safety and security of clients, staff
and volunteers.

Scope
This policy applies to volunteers in all programs and services authorized by and undertaken on
behalf of the Caledon Public Library, with the exception of the Trustees of the Caledon Public
Library Board and its committees and the Friends of Caledon Public Library.

Guidelines
A “volunteer” is a person who performs assigned tasks for the Caledon Public Library without
wages, benefits, or compensation (including travel expenses) of any kind. Volunteers do not
replace paid Library staff, but enhance and extend their services, and are not considered as
employees of the Caledon Public Library. Volunteer positions include, but are not limited to
those who assist with the Library’s Teen Advisory Group, Visiting Library Services and the
preparation for and delivery of youth programming or community-based events.
Volunteers may include, but are not limited to, individuals performing under Alternative
Sentencing Orders, students required to perform community service as an education
requirement, individuals participating in work programs provided by community health and
social services agencies, and students requiring internships or cooperative placements.
Recruitment and Orientation
The supervision and coordination of volunteers is the responsibility of the relevant Library
Manager or designate. The Library accepts the service of all volunteers with the understanding
that such service does not constitute an obstruction to or conflict with the provision of library
services to customers or others. Services may be staffed by volunteers only when such an
arrangement will enhance the quality of library service.

•

All volunteers are required to complete an application form prior to being assigned to
a volunteer position. Application forms can be found on the Volunteering page of the
Town of Caledon’s website, Completed applications can be dropped off at any branch of
the Caledon Public Library or emailed to volunteers@caledon.library.on.ca

•

The minimum age requirement for volunteers is 12. Volunteers ages 12-17 are
considered Youth Services Volunteers.

•

In placing a volunteer in a position, attention shall be paid to the interests and
capabilities of the volunteer, and to the requirements of that volunteer position.
Potential volunteers may be interviewed to ascertain their suitability, interest and
ability to undertake the position. The Library reserves the right to show due diligence
in determining the appropriateness of an assignment for any volunteer.

•

All volunteers will be given an orientation as appropriate and relevant to the role’s
policies, procedures, responsibilities and expectations. All Youth Services Volunteers
will be required to complete a one-time mandatory in-branch training session in
advance of performing their volunteer duties.

•

As per the Town of Caledon’s Corporate Procedure related to the Volunteer &
Cooperative Education Program, “if an applicant is selected for a volunteer
opportunity they will be required to complete the Volunteer Commitment Package
which includes”:
• Volunteer Program Commitment Form
• Volunteer Waiver
• Confidentiality Agreement
• Privacy Waiver (Optional)
• Town of Caledon Accessibility Training, Bill 168 Training, Violence in the
Workplace Training and Safety Training as required for each position

•

All volunteers, 18 years and over, will also be required to provide a satisfactory
Vulnerable Sector Check prior to commencing their volunteer duties.

•

Volunteers are to receive a copy of the Caledon Public Library Volunteer Policy (CPL16-13) and Caledon Public Library Accessible Customer Service Accessibility Policy (CPL-1614) upon commencement of their assignment.

Volunteer Responsibilities
•

Volunteers are responsible for maintaining the confidentiality of all proprietary or
privileged information that they may be exposed to while serving as a volunteer
whether this information involves single members of staff, volunteers, customers, or
other persons, or involves the overall business of the Library. Failure to maintain
confidentiality may result in immediate termination of volunteer duties and/or other
corrective action.

•

Volunteers must be covered by their own vehicle insurance where their voluntary
activity involves the use of a vehicle. Volunteers are responsible for all costs
associated with the use of their vehicle and are liable for their own parking tickets
and/or fines related to driving offenses.

•

Volunteers agree that the Library may at any time, for whatever reason, decide to
terminate the volunteer's relationship with the Library, or to make changes in the
nature of their volunteer assignment.

•

When expecting to be absent from a scheduled volunteer duty, the volunteer should
inform his or her staff supervisor in advance so a replacement can be found. Continual
absenteeism will result in a review of the volunteer’s placement.

•

Volunteers are responsible for presenting a good public image, and must dress
appropriately for the conditions and performance of their duties.

•

Volunteers must obtain approval from appropriate Library staff prior to taking any
action or making any statement that might affect or obligate the library.

•

The Library will, upon request from the volunteer, provide a letter of reference to the
volunteer when appropriate. In the event of an opening for a paid position within the
Library, volunteers who apply for the position shall be treated and evaluated on the
same basis as all other external applicants.

Volunteer Termination
The Caledon Public Library Board reserves the right to at any time and for any reason to
terminate a volunteer’s relationship with the Library or make changes to the nature of the
Volunteer assignment.

Related Documents:
•
•
•
•
•
•

Town of Caledon Volunteer Application Form
Town of Caledon Volunteer Commitment Package
Accessibility for Ontarians with Disabilities Act (AODA) , 2005
CPL-16-14 Caledon Public Library Accessible Customer Service Accessibility Policy
Bill 168, Occupational Health and Safety Amendment Act (Violence and Harassment in the
Workplace), 2009
Occupational Health and Safety Act, R.S.O. 1990, c. O.1

Attachment 9-D
Date: September 21, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Town of Caledon Health and Safety Policy Statement Report
Recommendation:
That the Caledon Public Library Board review the Town of Caledon Health and Safety
Policy Statement for receipt and adoption
Background
As per Section 23.1 of the Caledon Public Library Personnel Policy (CPL-16-09), the Health and
Safety Policy of the Town of Caledon as been adopted as the Health and Safety Policy of the
Library. As per the requirements of the Occupational Health and Safety Act (OHSA), this
document shall be forwarded for receipt and approval by the Library Board on an annual basis,
following yearly revisions by Town Senior Management.
This Policy Statement is posted on the health and safety boards at all branches.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board receive and adopt the Town of Caledon Health and
Safety Policy Statement

20th

August

August

Attachment 9-E
Date: September 21, 2020
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian
Laurie Groe, Manager, Youth Services

Subject: Diversity and Inclusion Policy Report
Recommendation:
That the Caledon Public Library Board review the proposed Diversity and Inclusion Policy
for approval and adoption
Background
The need for a Diversity and Inclusion Policy was identified as part of the Board’s ongoing policy
development and review process. The attached policy “confirms Caledon Public Library’s
commitment to fostering an environment of understanding and respect for residents and staff,
providing services and spaces that are welcoming to all” and aligns with the Library’s core value
of equity in accessing library services.
Guidelines directing the Library’s work in achieving this equity were informed by best practices
and policy statements already in place across the public library sector. CPL’s adherence with
relevant legislation is also highlighted. The drafted policy was also reviewed by a public library
colleague specializing in diverse and multicultural services.
The policy, once approved, will be communicated to staff, posted on the Library’s website and
made available in print upon request.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the drafted Diversity and
Inclusion Policy

Title
Policy Number
Policy Type
Approval Date
Review Date
Notes

Diversity and Inclusion Policy
CPL-20-26
Operational
[approval date] 2020
[review date] 2022

Purpose
Libraries are trusted and enduring institutions, central to their communities and are positioned to play a
vital role in the movement for racial and social equity. Caledon Public Library acknowledges its
responsibility to promote and nurture a culture that values diversity and fosters social inclusion.
Everyone has the right to equal treatment with respect to access and use of the Library’s services and
facilities without discrimination or harassment on the grounds of race, heritage, religion, gender, age,
income, education, sexual orientation, gender identity or expression, physical or mental abilities and all
other grounds set out in the Ontario Human Rights Code.
This policy confirms Caledon Public Library’s commitment to fostering an environment of understanding
and respect for residents and staff, providing services and spaces that are welcoming to all.

Definitions
For the purposes of this policy:
“Diversity” is defined as the range of human differences, including but not limited to race, heritage,
religion, gender, age, income, education, sexual orientation, gender identity or expression, physical or
mental abilities.
“Inclusion” is the act of ensuring that all community members feel valued, respected and supported and
are able to make full use of library services and spaces.
“Equity” is defined as the delivery of services in a manner that is just and fair, recognizing that services
that are delivered equally do not ensure equity. This delivery must consider the unique needs and
histories of those served.

Guidelines
Caledon Public Library is working to achieve equity in the communities we serve by:
•
•
•
•
•

Recognizing and addressing systemic injustices that remain in place.
Making diversity and inclusion a priority in planning and decision making.
Accepting, respecting and celebrating differences.
Supporting everyone’s learning regardless of their backgrounds or personal beliefs.
Identifying, addressing and removing barriers in processes, policies, plans, programs and
services.

•

•
•

•
•

Delivering programs and seeking content that is created by and/or representative of
marginalized and underrepresented groups, as per the Caledon Public Library Collection
Development Policy (CPL-16-12) and Programming Policy (CPL-18-25).
Facilitating collaboration and communication with community organizations and agencies to
improve and enhance library services for diverse communities.
Seeking meaningful engagement, dialogue and collaboration with marginalized individuals and
members of underrepresented communities to shape and inform library programs, services,
policies and practices, acknowledging that we have much to learn from these conversations and
collaborations.
Implementing recruitment and hiring practices that attract a talented workforce that is broadly
reflective of the community.
Offering a staff training program to strengthen staff understanding and to build competencies in
support of diversity and inclusion.

In alignment with these commitments, Caledon Public Library endorses the Canadian Federation of
Library Association’s (CFLA) Position Statement on Diversity and Inclusion (Appendix A) and the
Canadian Urban Library Council’s (CULC) Statement on Diversity and Inclusion (Appendix B).
The Library also recognizes that the rights of individuals are supported by legislation. Caledon Public
Library embraces and complies with the following:
• Canadian Charter of Rights and Freedoms
• Canadian Human Rights Act
• The Ontario Human Rights Code
• Accessibility for Ontarians with Disabilities Act

Related documents
•
•
•
•

CPL-16-11 Caledon Public Library Public Code of Conduct
CPL-16-12 Caledon Public Library Collection Development Policy
CPL-16-14 Caledon Public Library Accessibility Policy
CPL-18-25 Caledon Public Library Programming Policy

Appendix A
Canadian Federation of Library Association’s (CFLA) Position Statement on
Diversity and Inclusion
Acknowledgment - Canadian Library Association (CLA), Approved May 25, 2008
The Canadian Federation of Library Associations (CFLA-FCAB) believes that a diverse and pluralistic
society is central to our country’s identity. Libraries have a responsibility to contribute to a culture that
recognizes diversity and fosters social inclusion.
Libraries strive to deliver inclusive service. Canada’s libraries recognize and energetically affirm the
dignity of those they serve, regardless of heritage, education, beliefs, race, religion, gender, age, sexual
orientation, gender identity, physical or mental capabilities, or income.
Libraries understand that an acceptance of differences can place individual and collective values in
conflict. Libraries are committed to tolerance and understanding. Libraries act to ensure that people can
enjoy services free from any attempt by others to impose values, customs or beliefs.

Appendix B
Canadian Urban Libraries Council (CULC) Statement on Diversity & Inclusion
October 2008
Canada’s urban public libraries recognize that a diverse and pluralistic society is central to our country’s
identity. Public institutions, including public libraries, have a responsibility to contribute to a culture that
recognizes and celebrates this diversity.
Libraries can help to encourage an attitude of inclusion by ensuring that all residents of Canada receive
public library service that is respectful. Canada’s large urban public libraries recognize and will
energetically affirm the dignity of those they serve, regardless of capabilities, or personal wealth. All
Canadian residents should be able to seek information and engage in personal discovery free from any
attempt by others to impose values, customs, or beliefs.

Attachment 11-A

CALEDON PUBLIC LIBRARY BOARD: ANNUAL AGENDA/WORK PLAN 2020-21
Updated September 21, 2020
Month

Governance/Strategic Issues

Information Needed

Board Action

(activities in order to fulfill accountability obligations | policy
development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee
work e.g. CEO appraisal, facility planning recruitment)

(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

(proposed action as a result of
governance and/or strategic issues
and discussions)

January 2020

✓
✓
✓
✓

Review of 2019 Strategic Actions Completed
Review of 2019 Q4 and Annual Statistics
Review of Operational Policy
Review of Privacy Policy – delayed from November

February 2020

•

No meeting

March 2020

✓
✓
✓
✓

Review of Planning Policy
Review of Board By-Laws
Review Annual Board Assessment Policy
Review of Rights and Safety of Children and Youth
in the Library

April 2020

✓ Review of Quarterly Statistics – Q1
✓ Procurement Update – Bolton Refurb

✓ 2020 Q1 Statistics Report

✓ SOLS Trustee Council
Meeting
✓ Year End Variance Review
– 2019 - deferred from
March
✓ Variance Review – Q1
2020

May 2020

•

✓ Drafted policies/codes

✓ Meeting of CEO
Assessment Committee
✓ Creation of ad hoc
strategic planning
committee - deferred
from March

Review of Board Code of Conduct – deferred from
April
✓ Review of Public Code of Conduct – deferred from
April
✓ Review of Use of Library Board Resources for
Election Purposes
✓ Discussion of Covid-19 Recovery Planning Process

✓ 2019 Q4 and Year End Statistics
Report
✓ 2019 Strategic Scoresheet
✓ 2019 Procurement Update
✓ Drafted Policies

✓
✓
✓
✓

✓ OLA Super Conference/
OLBA Boot Camp
attendance

OLA Conference Feedback
Drafted policies
Drafted By-Laws
Annual Report 2019

June 2020

✓ Review of Fundraising and Gift Acceptance Policy –
deferred from April
✓ Review of Board Code of Conduct – deferred from
May
✓ CEO Annual Performance Evaluation

July 2020

•

August 2020

✓ Initial budget consideration
✓ Review of quarterly statistics – Q2
✓ Review of Collection Development Policy – deferred
from June
✓ Review of Programming Policy – deferred from June
✓ Review of Personnel Policy – deferred from May

✓ 2020 Q2 Statistics Report
✓ Draft budget
✓ Drafted policies

✓ Finance committee
meeting to review draft
budget
✓ Variance Review – Q2
2020

September
2020

•
•
•

Review of Accessible Customer Service Policy
Review of Volunteer Policy – deferred from June
New Diversity and Inclusion Policy – deferred from
June
Receipt and Approval of Town of Caledon Health
and Safety Policy
Presentation of New Website

•

Drafted policies

•

Meeting of Planning
Committee - deferred
from May and July

•
•
•
•
•
•
•
•
•

Adjusted budget review
Review of quarterly statistics – Q3
Review of Public Complaint Handling Policy
New Donation Reserves Policy
Annual Board Assessment
Call for interest in OLA Board Attendance
Schedule of Board Meetings – 2021
Fundraising Work Plan – deferred from April
Review of Art Exhibit, Display, and Community
Information Policy

•
•
•

2020 Q3 Statistics Report
Revised budget
Drafted policies

•

Variance Review – Q3
2020

•

•

•

Assessment criteria and
questions
Drafted policy

SOLS Trustee Council
Meeting
Completion of
Assessment
Questionnaire

•
•

OLA Board Attendance Confirmation
Executive and Committee Appointments

•

Board Assessment Results

•

•
•
October 2020

November
2020

December
2020

✓ Drafted policies
✓ Mid-year procurement update
✓ CEO to provide goals for coming
term – July 2020 to June 2021

Emergency meeting to be scheduled as needed

•

Receipt of Draft Strategic
Plan by Planning
Committee

•
•
•

Review of 2020 Strategic Actions Completed
Review of 2020 Q4 and Annual Statistics
Receipt of Final Strategic Plan 2021-2024

February 2021

•
•

No meeting scheduled
Tentative Council budget approval

March 2021

•

April 2021

•

January 2021

•

•

•
•
•

2020 Q4 and Year End Statistics
Report
2020 Strategic Scoresheet
2020 Procurement Update
Drafted Policies

Review of 2020 Annual Report

•
•

OLA Conference Feedback
Annual Report 2020

•

Year End Variance Review
– 2020 - deferred from
March

Review of Quarterly Statistics – Q1

•

2020 Q1 Statistics Report

•

SOLS Trustee Council
Meeting
Variance Review – Q1
2021

•

•

May 2021

•

Review of Bed Bug Prevention and Containment
Policy

•

Drafted policy

•
•

June 2021

•
•

Review of Social Media Policy
CEO Annual Performance Evaluation

•
•
•

Drafted policies
Mid-year procurement update
CEO to provide goals for coming
term – July 2021 to June 2022

OLA Super Conference/
OLBA Boot Camp
attendance
Dissolvement of ad hoc
strategic planning
committee

Meeting of CEO
Assessment Committee
Creation of ad hoc
strategic planning
committee - deferred
from March

