Caledon Public Library Board Meeting
Monday, December 13, 2021
6:00 PM

AGENDA
This meeting will be hosted electronically.
Members of the public may attend by
calling 1.647.558.0588 and entering meeting ID 818 3327 5540 followed by #.
Please note: Recording of this meeting by anyone in attendance,
and regardless of format, is strictly prohibited.
1. Call to order
2. Indigenous Acknowledgement
As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the HuronWendat and Haudenosaunee peoples.
We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.
On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.
3. Apologies for non-attendance
4. Approval of the agenda
5. Disclosure of pecuniary interest
6. Presentation
a. Artful Caledon – Laura Nolloth and Melanie Alderfer-Mowat, Coordinators, Communications and
Community Development
7. Consent agenda
(All items under the Consent Agenda are considered to be routine and have been read by all Board
members before the meeting. The items are recommended for approval by the Chair. They may be
enacted in one motion. If any member wishes to discuss an item, it can be moved anywhere in the
agenda.)
a. Minutes of the November 15, 2021 meeting (Attachment 7-A)
b. CEO/Chief Librarian’s Report (Attachment 7-B)
c. Strategic Actions Update (Attachment 7-C)

d. Correspondence
8. Business arising from the minutes
9. Staff Reports
a. Treasurer’s Report and Financial Statements (Attachment 9-A)
b. Internet and Technology Acceptable Use Policy Report (Attachment 9-B)
c. Inclement Weather and Unscheduled Closure Policy Report (Attachment 9-C)
d. Collection Development Policy Report (Attachment 9-D)
10. Board and Committee Reports
a. Board Annual Evaluation Results (Attachment 10-A)
b. Advocacy and Fundraising Committee Minutes of December 9, 2021
c. Ontario Library Service (OLS) Board Assembly Update (Attachment 10-C)
11. Board Development
a. Ontario Library Association (OLA) Super Conference 2022 Report (Attachment 11-A)
12. New business
13. Board Work Plan
a. 2021-22 Board Work Plan Review (Attachment 13-A)
14. Public question period
15. Upcoming Events and Development Opportunities
a. Council Meeting, Budget – Tuesday, December 14, 2021 – 6:00 PM
16. Time of next regular meeting
a. Monday, January 17, 2022, 6:00 PM
17. Adjournment
Attached documents:
7-A
7-B
7-C
9-A
9-B
9-C
9-D
10-A
10-C
11-A
13-A

Minutes of the November 15, 2021 meeting
CEO/Chief Librarian’s Report
Strategic Actions Update
Treasurer’s Report and Financial Statements
Internet and Technology Acceptable Use Policy Report
Inclement Weather and Unscheduled Closure Policy Report
Collection Development Policy Report
Board Annual Evaluation Results
Ontario Library Service (OLS) Board Assembly Update
Ontario Library Association (OLA) Super Conference 2022 Report
2021-22 Board Work Plan

Attachment 7-A

Caledon Public Library Board Meeting
Monday, November 15th, 2021
6:00 p.m.

MINUTES
Present:

Janet Manning (Chair); Paula Civiero (Vice-Chair); Brenda Clark; David Betty;
Councillor Tony Rosa; Jacqueline lafrate; Sheralyn Roman; Councillor Christina
Early

Staff:

Colleen Lipp – CEO | Chief Librarian; Anna Fitzcharles - Administrative Assistant

Absent:

Catherine Jackson

Note: This meeting was conducted electronically

1. The Chair called the meeting to order at 6:02 PM
2. Indigenous Acknowledgment
As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the HuronWendat, and Haudenosaunee peoples.
We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.
On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).
We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.

3. Apologies for non-attendance: None
4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Paula Civiero
Seconded: Jacqueline lafrate
Carried.
5. Disclosure of pecuniary interest: none
6. Consent Agenda
a. Minutes of the October 18th, 2021 meeting
b. CEO/Chief Librarian’s Report
c. Strategic Actions Update
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Motion: That the Caledon Public Library Board receive all reports within the consent
agenda.
Moved: Sheralyn Roman
Seconded: Paula Civiero
Carried.
7. Business arising from the minutes:
a. Board Meeting Evaluations
The Board discussed the drafted meeting evaluation survey and confirmed that all
members would be asked to next complete it following the March 2022 meeting.
Councillor Tony Rosa joined the meeting at 6:10 PM
8. Staff Reports
a. Treasurer’s Report and Financial Statements
Motion: That the Caledon Public Library Board receive the Treasurer’s Report and related
monthly financials; and,
That the Caledon Public Library Board approve the recommended revisions to the Library’s
2022 Budget Proposal.
Moved: Paula Civiero
Seconded: Brenda Clarke
Carried.
b. Records Management and Retention Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Records
Management and Retention Policy.
Moved: David Betty
Seconded: Jacqueline lafrate
Carried.
c. Schedule of 2022 Library Board Meetings
Motion: That the Caledon Public Library Board receive and adopt the proposed schedule of
Board meetings for 2022.
Moved: Councillor Christina Early
Seconded: Councillor Tony Rosa
Carried.
9. Board and Committee Reports
a. Board Annual Assessment Report
Motion: That the Caledon Public Library Board approve and adopt the Board Assessment
Report, allowing for the completion of the online Board Self-Evaluation Questionnaire by all
Board members in advance of November 29, 2021.
Moved: Sheralyn Roman
Seconded: Brenda Clarke
Carried.
10. Board Development
a. Core Library Values Discussion – Commitment to Staff
The CEO and Chief Librarian shared a short video highlighting the importance of an engaged
workforce (https://engageforsuccess.org/what-is-employee-engagement/), sparking a discussion
of the Board and Management’s role in delivering on their commitment to staff.
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11. New Business: None
12. Board Work Plan
a. 2021-22 Board Work Plan Review
Motion: That the Caledon Public Library Board receive and approve the revised 2021-22
Work Plan.
Moved: David Betty
Seconded: Councillor Christina Early
Carried.
13. Public Question Period: No members of the public were present.
14. Upcoming Events and Development Opportunities
a. Budget Presentation to Council – Tuesday, November 16, 2021 – 9:30 AM
b. Budget Engagement – Have Your Say – November 10 - December 3, 2021
c. Council General Committee Meeting, Budget – Tuesday, December 7, 2021 – 7:00 PM
d. Council Meeting, Budget – Tuesday, December 14, 2021 – 6:00 PM
15. Evaluation of Meeting
a. All Board members are asked to complete the meeting evaluation survey online.
16. Time of next regular meeting: Monday, December 13, 2021, 6:00 PM
17. Adjournment
Motion: That the meeting adjourn.
Moved: Sheralyn Roman
Carried.

Seconded: Councillor Tony Rosa

The meeting adjourned at 6:59 PM

_______________________
Janet Manning
Chair

_________________________
Colleen Lipp
CEO | Chief Librarian
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Attachment 7-B

CEO/Chief Librarian’s Report
Prepared by Colleen Lipp
December 2021
Facilities and Services
Service Recovery
Supported by the recent recruitment of staff to fill a number of vacant positions, the Library’s staff
capacity is now sufficient to resume our phased return to our pre-pandemic hours of operation.
The following table reflects the current open hours, in place since September 27th, as well the next
step in our expanded schedule, to take effective January 10th:
Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Branch

Current

Expanded

Current

Expanded

Current

Expanded

Current

Expanded

Current

Expanded

Current

Expanded

Alton

Closed

Closed

10-8

10-8:30

1-8

12:30-8:30

10-4

10-6

Closed

Closed

10-4

10-4

Bolton

10-8

10-8:30

10-8

10-8:30

10-8

10-8:30

1-8

10-8:30

10-6

10-6

10-4

10-4

C. East

Closed

10-6

10-8

10-8:30

10-8

10-8:30

2-8

10-8:30

10-6

10-6

10-4

10-4

C.Village

Closed

Closed

2-8

2-8:30

10-4

10-6

2-8

10-8:30

10-6

10-6

10-4

10-4

Inglewood

Closed

Closed

2-8

2-8:30

10-4

10-6

2-8

2-8:30

Closed

Closed

10-4

10-4

MDV

Closed

Closed

2-8

2-8:30

10-4

10-6

2-8

2-8:30

10-6

10-6

10-4

10-4

10-8

10-8:30

10-8

10-8:30

10-8

10-8:30

1-8

10-8:30

10-6

10-6

10-4

10-4

Southfields

This marks a near return to our pre-pandemic hours. The further addition of Sunday operations
from 12 noon – 4 PM at the Albion Bolton Branch and Southfields Village Branch will be considered
for a future phase. It is anticipated that the return of Monday hours at the Margaret Dunn
Valleywood Branch will be delayed until such time that the branch reopens after the planned
renovation.
Inglewood Branch Closure
Library leadership was advised by Community Services staff of the need to immediately close the
Inglewood Community Centre and Library Branch due to structural concerns on November 30,
2021. These concerns were initially identified during recent repairs to the basement ceiling. As of
the writing of this report, the findings of the resulting structural assessment have not yet been
finalized and no further information has been made available regarding the implications or
timelines of any necessary repairs.
Staff scheduled to work at the Inglewood Branch have been redeployed to other locations and
patrons of the branch are being contacted in an effort to redirect requested items to their
alternate branch of choice.

Staff News
A number of key positions within the Public Service Department have recently been filled with the
following new and promoted team members:
• Jaspreet Sekhon in the role of Public Service Coordinator. Jaspreet first joined CPL as a
Public Service Assistant in September 2020 and has worked diligently to welcome the
Southfields community to the new branch.
• Sofia D’Alessandro in the role of Public Service Assistant. Sofia has been employed at CPL
as a Page for more than 6 years, most recently while also completing a diploma in Media
Communications.
• Ashmeeta Chana joins the Library as a Public Service Assistant at the Southfields Village
Branch. Ashmeeta’s past experience in customer service and fluency in German, Hindi and
Punjabi will serve the Library and our patrons well.

Attachment 7-C

Strategic Actions Update
December 2021

Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and
confidence to guide and support library users", staff representatives and members of the management team
participated in the following learning opportunities over the past month:
A member of the Youth Services Department has enrolled in the Indigenous Canada Course being offered
through the University of Alberta's Faculty of Native Studies, exploring Indigenous histories and contemporary
issues in Canada.
All staff attended general Bibliocommons training in advance of the catalogue migration happening in
December. Select staff attended Bibliocommons Reader's Advisory training for list creation.
Beyond engagement to publishing community music
Coding in Libraries Part 1
Community-led Think Tank
Esports webinar
Internet Librarian Conference
Joint Health and Safety Re-Certification Training
Makerspace: building, evolving and community
Sirsi Admin Training ~ 2 Managers attended two full days of administration training for the library's Integrated
Library System.
Sonic opportunity: podcasting and academic libraries
Teaching with Tinkercad
Virtual programming in libraries

Respond to Community Needs
Programs/online activities for children/families and tweens included:
Online story times
Galaxy Jars for Kids
Cartoon Bingo for Kids
Mini Book Keychains for Tweens
Various International Games Week activities
Postcards for Peace & Remembrance Day online activities shared
Winter Break Reading Challenge (using READsquared)
Christmas Advent Reading Challenge
Merry Sith-mas Program Series: Star Wars Snowflakes, Stormtrooper Snow globes, Holiday Vinyl Art
Programs/online activities for teens included:
Anime Luminaries
Dungeons & Dragons Virtual Gaming Club
Teen Book Box: Fantasy Edition
Humberview Secondary School Book Club
What's Next? Preparing for Life After High School - special guest speaker/Youth Life Coach, Sabrina McTaggart

International Games Week activities
Instagram and TikTok book reading challenges
Programs for adults included:
How to build your mental muscles to thrive in difficult times
What's new in social media
Holiday hot choc-off
Craft club
The Toronto Star Historical Newspapers online database has been purchased for 2022 in response to customer and
community historical and genealogical research needs
New winter-themed nature backpacks for kids and families were added to the collection.

Celebrate Culture and Inclusion
Staff curated and shared various booklists via library blogs and CPL social media channels including:
Transgender Awareness Week
Treaties Recognition Week
Celebrating Diwali
Celebrating Hanukkah
CPL's Artful Caledon portal was reimagined and relaunched, providing an online platform for local authors, artists
and performers.
A new online database, LOTE (Languages Other Than English) has been purchased for 2022. LOTE provides over
400 stories translated into over 20 languages and supports multiculturalism and diversity within the community.

Demonstrate our Value
Samantha Dillane (Branch Manager, Public Service) presented at the Child and Youth Expo as part of the OLA Best
Bets Committee.
The Library promoted virtual events hosted by the Sarah and Chaim Neuberger Holocaust Education Centre in
recognition of Holocaust Education Week 2021 taking place between November 1st - 18th. The library also
featured blogs highlighting Holocaust related resources/recommended reads, all shared via CPL social media
channels.
Kelly Doig (Community and Creation Coordinator) presented a Cricut 101 class to Town of Caledon recreation staff
The CEO and Chief Librarian was the featured speaker at the Friends of Caledon Public Library Annual General
Meeting, providing an overview of the improvements underway to library facilities as well as the Library's virtual
branch.
At the request of Town Hall, the Communications and Community Development Department identified local artists
(and Artful Caledon participants) to be featured on the municipalities Christmas cards

Attachment 9-A

Treasurer’s Report
Prepared by Colleen Lipp
December 2021

2021 Budget
Financial statements reflecting the operating and capital budgets as of November 30, 2021 are
attached as Appendix A. Please note that due to the change in meeting date, the attached
budget reports were prepared earlier than usual and may not reflect all expenses for the month
of November. With that in mind, items of note include:
•

•

•

Public Library Operating Grant (PLOG) funding of $58,171 was deposited to the Library’s
bank account on November 30th. These funds have since been transferred to the Town
though are not yet reflected within the attached financial documents.
Revenues resulting from payments for lost or damaged materials and printing services
have been processed, however revenues deposited throughout November are not yet
reflected within the attached appendix.
Procurement of technologies to support staff work from both home and in branch as well
as the delivery of hybrid programs and meetings are supported by Safe Restart Funding
available to the municipality. These unbudgeted expenses are reflected under
Emergency Management Operating Supplies within the attached document.

2022 Budget
A meeting of the General Committee of Council on Tuesday, November 16th provided a welcomed
opportunity to highlight the Library’s proposed 2022 budget. There were no questions or
comments in immediate response to the Board’s recommended budget, though a question was
raised regarding the status of the Board’s past efforts to create dedicated reserves in support of
library services. The following response to this question was included within a report prepared by
the Town’s Acting Treasurer for Council’s information as part of the December 7 th General
Committee meeting agenda.
What is the treatment of surplus budget dollars for the Library?
As any other Town department, the surplus dollars go into Townwide General
Reserves. This means when needed the Library just like any other department
reaches out to Finance if they have a business need to draw from a Town Reserve.
Finance then reviews to ensure the proposal is in accordance with the Town’s
reserve policy and by-law. As part of municipal best practices and in accordance
with the Town’s Asset Management plan it is recommended to have Corporate
Reserves that can be allocated to departments with pressing business or

infrastructure needs rather than have specific reserves for each department which
could cause equity issues if there are varying needs.
The Town’s consolidated budget, including capital and operating funds in support of library
services, was deliberated by the General Committee of Council on December 7. There were no
proposed amendments to the Library’s budget.
It is anticipated that final approval of the budget will be confirmed at the Council meeting on
December 14, 2021.
Recommended Motion:
That the Caledon Public Library Board receive the Treasurer’s Report and related monthly
financials

Appendix A

November

November

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

40010 Administration
50050 Miscellaneous

-750.00

-750.00

-8,250.00

-391.85

-7,858.15

-9,000.00

4.4%

50125 Merchandise Sales

-250.00

-250.00

-2,750.00

-172.00

-2,578.00

-3,000.00

5.7%

-2,828.00

-58,200

-58,200.00

0.0%

-58,200.00

-807.61

-105.39

-1,000.00

80.8%

-192.39

-135.00

135.00

-1,234.05

-35,428.95

-40,000.00

3.1%

-38,765.95
-3,004.00

50319 Grants/Subsidies
50570 Donations

-58,200.00
-83.00

-83.00

50582 Sponsor
50705 Fines/Fees
50715 Programs

-3,333.00

-36,663.00

-292.00

-292.00

-3,212.00

-496.00

-2,716.00

-3,500.00

14.2%

0.00

-7,000.00

-6,237.52

-762.48

-7,000.00

89.1%

-762.48

-215.00

-2,365.00

-18.95

-2,346.05

-2,500.00

0.8%

-2,481.05

-291.08

291.08

4,756.60

199,304.00

168,864.82

30,439.18

225,538.00

74.9%

56,673.18

49,627.00

45,481.51

4,145.49

55,148.00

82.5%

22,819.34

-22,819.34

-215.00

50770 FOL-Recoverable
61510 Salaries-Permanent

17,491.00

14,830.90

61513 Benefits-Permanent

3,960.00

3,281.96

972.04

3,270.54

-4,371.62

396.57

-530.12

0.60

64.00

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary
62018 Operating Supplies

64.00

62113 Maint & Repairs-A/V Equip

62253 Lib. Brd Education & Exp.
62310 Training/Development/Seminars
62311 Memberships/Dues

291.08

2,766.74

-2,766.74

82.00

622.00

760.00

10.8%

-2,766.74
678.00

1,925.00

1,623.07

301.93

3,850.00

42.2%

2,226.93

3,300.00

1,731.39

1,568.61

3,600.00

48.1%

1,868.61

0.00
300.00

300.00

9,666.49
-22,819.34

704.00

62129 FOL-Initiatives
62244 Bank Charges

135.00

-3,333.00

50725 Comm.Access Prgm Funding
50750 Book Sales

-913.00

0.00

-8,608.15

0.00

500.00

95.49

404.51

4,500.00

3,154.69

1,345.31

5,000.00

63.1%

1,845.31

1,661.00

1,752.88

-91.88

31,399.00

19,784.39

11,614.61

33,176.00

59.6%

13,391.61

500.00

12,500.00

11,531.99

968.01

12,500.00

92.3%

968.01

1,047.00

143.72

903.28

9,450.00

1,399.29

8,050.71

10,500.00

13.3%

9,100.71

34.90

-34.90

4,370.00

0.8%

4,335.10

62322 Postage

204.00

165.52

38.48

2,244.00

1,280.90

963.10

2,400.00

53.4%

1,119.10

62335 Contracted Services

251.00

695.26

-444.26

2,761.00

3,556.95

-795.95

3,000.00

118.6%

-556.95

805.97

-805.97

62314 Mileage

500

62317 Audit

62342 Donations

0.00

62360 Fundraising

0.00

62378 Furniture/Fixtures

0.00

2,500.00

24,633.44

-3,578.44

200,861.00

-536.00

-8,373.00

47,039.41

-47,039.41

2,550.00

319.49

-319.49

-536.00

47,039.41

-47,575.41

-5,823.00

51,709.77

61510 Salaries-Permanent

53,110.00

52,889.42

220.58

607,010.00

61513 Benefits-Permanent

12,829.00

14,683.83

-1,854.83

168,468.00

61520 Wages-Casual Temporary

53,625.00

33,629.62

19,995.38

8,479.00

5,392.85

Total 40010 Administration

21,055.00

-805.97

0.00

0.00

2,500.00

2,500.00

0.0%

2,500.00

-74,272.89

238,142.00

115.5%

-36,991.89

-5,786.54

-2,586.46

-8,910.00

-3,123.46

57,176.82

-54,626.82

2,550.00

-54,626.82

-57,532.77

-6,360.00

-58,069.77

580,411.06

26,598.94

686,666.00

84.5%

176,024.38

-7,556.38

186,075.00

94.6%

10,050.62

589,740.00

428,836.16

160,903.84

680,100.00

63.1%

251,263.84

3,086.15

93,411.00

71,043.87

22,367.13

107,715.00

66.0%

36,671.13

242.00

2,462.00

2,462.00

2,700.00

0.0%

2,700.00

121.68

4,572.00

1,176.30

5,042.00

67.3%

1,646.30

275,133.89

40020 Emergency Management
50986 Reserve Fund To Revenue

-536.00

62018 Operating Supplies
62335 Contracted Services
Total 40020 Emergency Management

-319.49

41010 Library Public Services

61523 Benefits-Casual Temporary
62017 Caretaking Supplies

242.00

62018 Operating Supplies

480.00

358.32

3,395.70

106,254.94

November

November

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

62312 Insurance
62321 Rental-Facility

48,000.00

0.00

4,299.00

2,721.76

1,577.24

4,299.00

63.3%

1,577.24

48,000

305,167.00

252,663.00

52,504.00

305,167.00

82.8%

52,504.00

62335 Contracted Services

9,349.00

524.07

8,824.93

99,039.00

58,656.66

40,382.34

107,840.00

54.4%

49,183.34

62346 Courier

3,300.00

4,162.13

-862.13

32,397.00

29,374.28

3,022.72

35,700.00

82.3%

6,325.72

62427 Cash Under/Over
Total 41010 Library Public Services

0.00
189,414.00

111,640.24

61510 Salaries-Permanent

29,740.00

61513 Benefits-Permanent

6,806.00

61520 Wages-Casual Temporary
61523 Benefits-Casual Temporary

0.00

77,773.76

1,906,565.00

1,603,126.87

303,438.13

2,121,304.00

75.6%

518,177.13

28,882.80

857.20

340,426.00

327,365.87

13,060.13

385,040.00

85.0%

57,674.13

8,005.37

-1,199.37

94,821.00

98,571.82

-3,750.82

104,572.00

94.3%

6,000.18

7,862.00

7,094.49

767.51

88,839.00

84,211.07

4,627.93

102,200.00

82.4%

17,988.93

1,687.00

1,246.33

440.67

19,064.00

13,985.85

5,078.15

21,934.00

63.8%

7,948.15

287.00

97.72

189.28

3,013.00

3,033.20

-20.20

3,300.00

91.9%

266.80

0.00

82,501.00

82,902.70

-401.70

82,500.00

100.5%

-402.70

41015 Information Services

62018 Operating Supplies
62058 Online Databases
62414 Special Programs
Total 41015 Information Services

700.00

632.26

67.74

7,500.00

2,795.94

4,704.06

8,000.00

34.9%

5,204.06

47,082.00

45,958.97

1,123.03

636,164.00

612,866.45

23,297.55

707,546.00

86.6%

94,679.55

41020 Library Grants
50319 Grants/Subsidies (Revenue)

0.00

-525.93

525.93

-525.93

62319 Grants (Expenses)

0.00

289.77

-289.77

289.77

0.00

-236.16

236.16

236.16

Total 41020 Library Grants

0.00

41025 Library Info Technology
61510 Salaries-Permanent

18,436.00

18,722.88

-286.88

189,052.00

164,741.33

24,310.67

216,705.00

76.0%

51,963.67

61513 Benefits-Permanent

4,368.00

5,708.50

-1,340.50

51,739.00

49,823.03

1,915.97

58,287.00

85.5%

8,463.97

508.00

757.82

-249.82

5,588.00

5,425.38

162.62

6,100.00

88.9%

674.62

0.00

3,400.00

2,056.35

1,343.65

3,400.00

60.5%

1,343.65

62018 Operating Supplies
62303 New Staff Technology
62304 Automation
62305 Computer Services

0.00

20,400.00

14,727.62

5,672.38

20,400.00

72.2%

5,672.38

8,400.00

6,777.44

1,622.56

82,060.00

70,441.04

11,618.96

90,460.00

77.9%

20,018.96

0.00

2,699.00

2,970.00

-271.00

2,699.00

110.0%

-271.00

422.00

318.41

103.59

12,490.00

12,245.49

244.51

14,610.00

83.8%

2,364.51

921.00

2,228.34

-1,307.34

7,587.00

8,303.05

-716.05

8,380.00

99.1%

76.95

3,651.00

2,868.17

782.83

26,460.00

28,522.59

-2,062.59

30,110.00

94.7%

1,587.41

62312 Insurance
62335 Contracted Services
62396 Mobile Phones / Pagers
62397 Telephone
63037 Software Licence Subscription

1,569.00

164.13

1,404.87

30,432.00

20,802.51

9,629.49

30,935.00

67.2%

10,132.49

Total 41025 Library Info Technology

38,275.00

37,545.69

729.31

431,907.00

380,058.39

51,848.61

482,086.00

78.8%

102,027.61

61510 Salaries-Permanent

24,456.00

23,872.21

583.79

279,715.00

278,756.82

958.18

316,401.00

88.1%

37,644.18

61513 Benefits-Permanent

5,314.00

6,327.56

-1,013.56

76,279.00

84,870.78

-8,591.78

84,059.00

101.0%

-811.78

60.00

2.53

57.47

1,140.00

307.43

832.57

1,200.00

25.6%

892.57

1,000.00

1,125.61

-125.61

19,100.00

11,789.57

7,310.43

20,000.00

58.9%

8,210.43

30,830.00

31,327.91

-497.91

376,234.00

375,724.60

509.40

421,660.00

89.1%

45,935.40

19,204.00

13,832.80

5,371.20

220,229.00

163,742.30

56,486.70

249,036.00

65.8%

85,293.70

41030 Youth Services

62018 Operating Supplies
62414 Special Programs
Total 41030 Youth Services
41035 Communications/Community Dev
61510 Salaries-Permanent

November

November

Monthly

YTD

YTD

YTD

Annual

Percentage

Annual

Budget

Actuals

Variance

Budget

Actuals

Variance

Budget

Expended

Variance

61513 Benefits-Permanent

4,082.00

3,321.42

760.58

59,266.00

48,601.54

10,664.46

65,343.00

74.4%

16,741.46

61520 Wages-Casual Temporary

4,602.00

9,938.66

-5,336.66

48,851.00

104,848.28

-55,997.28

57,500.00

182.3%

-47,348.28

61523 Benefits-Casual Temporary

988.00

1,473.64

-485.64

10,486.00

18,777.30

-8,291.30

12,341.00

152.2%

-6,436.30

62018 Operating Supplies

394.00

2.53

391.47

4,334.00

3,125.19

1,208.81

4,730.00

66.1%

1,604.81

62304 Automation

100.00

100.00

5,900.00

4,979.73

920.27

6,000.00

83.0%

1,020.27

62315 Printing & Advertising

1,459.00

254.40

1,204.60

13,245.00

9,115.10

4,129.90

14,700.00

62.0%

5,584.90

62335 Contracted Services

550.00

144.81

405.19

5,450.00

2,790.87

2,659.13

6,000.00

46.5%

3,209.13

62414 Special Programs

500.00

500.00

7,600.00

2,330.18

5,269.82

8,000.00

29.1%

5,669.82

Total 41035 Communications/Community Dev

Total Caledon Public Library-Lending Services

31,879.00

28,968.26

2,910.74

375,361.00

358,310.49

17,050.51

423,650.00

84.6%

65,339.51

357,999.00

327,113.92

30,885.08

3,921,269.00

3,656,694.30

264,574.70

4,388,028.00

83.3%

731,333.70

Capital Project Expense Report - as of November 30, 2021
Budget

Expended

Expended

Total Project

Remaining

Percentage

Previous Year(s)

2021 YTD

Spend to Date

Funding

Expended

Status

Previous Year Capital Projects
18-040 Southfields Opening Day Collections

400,000.00

405,529.18

18-043 Lib Website Redesign & Improvements

10,000.00

6,911.12

19-033 Library IT Equipment

76,000.00

76,131.57

19-034 Library Furnishing Replacement

30,000.00

24,458.60

641,000.00

23,221.63

19-037 Wireless Public Print Management System

12,800.00

10,935.13

19-038 Library IT Audit/Network Assessment

15,000.00

0.00

6,000.00

5,889.81

5,054,000

5,038,575.26

450,000.00

352,592.02

19-036 Albion Bolton Branch Refurbishment

19-039 Library Community Outreach Kits
Multi-Year Capital Projects
16-004 Mayfield West Library
20-013 Library Collections and Materials
59275 Capital Donations
Total Library Collections and Materials (20-013)
20-014 Library IT Equipment

-5,529.18

101.4%

Closed

9,124.10

875.90

91.2%

Closed

76,131.57

-131.57

100.2%

Closed

5,537.80

29,996.40

3.60

100.0%

Closed

245,478.40

268,700.03

372,299.97

41.9%

10,935.13

1,864.87

85.4%

Closed

14,951.09

48.91

99.7%

Closed

5,889.81

110.19

98.2%

Closed

34,596.89

5,073,172.15

-19,172.15

100.4%

Closed

97,309.93

449,901.95

98.05

100.0%

449,901.95

348.05

99.9%

40,818.02

84,666.98

32.5%

0.00

60,000.00

0.0%

14,953.16

24,111.56

888.44

96.4%
64.0%

14,951.09

Closed

250.00
450,250.00

352,592.02

125,485

3,341.81

20-015 Library Furnishings

60,000

0.00

20-016 Library Strategic Plan
Current Year Capital Projects

25,000

9,158.40

21-007 Library Collections and Materials

405,529.18
2,212.98

40,818.02

450,000.00

290,280.54

287,915.23

162,084.77

21-008 Library IT Equipment

73,000.00

1,730.35

1,730.35

71,269.65

2.4%

21-009 Library Hotspot Replacement

10,200.00

5,724.00

5,724.00

4,476.00

56.1%
0.0%

21-011 Library Furniture Replacement
21-013 MDV Renovation to Maker, Media and Innovation

40,000.00

0.00

40,000.00

304,680.00

0.00

304,680.00

0.0%

Partially grant funded

8,486.78

28,204.22

23.1%

Fully grant funded

0.00

91,910.00

0.0%

Fully grant funded

21-131 Library Automatic Doors

36,691.00

21-134 Southfields Village Branch Reading Garden

91,910.00

8,486.78

Library Reserve Balances - as of November 30, 2021
01-00-000-00000-000-20841 Library Bequest Fund - MDV
08-00-900-35043-000-25000 Library Donation and Bequest Reserve Fund

Closed

316.54
7465.94

Attachment 9-B
Date: December 13, 2021
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Internet and Technology Acceptable Use Policy Report
Recommendation:
That Caledon Public Library Board review the attached revisions to the Internet and
Technology Acceptable Use Policy for recommendation and approval.
Background
As part of the Board’s bi-annual review of existing policies, the Internet and Technology
Acceptable Use Policy was reviewed and re-examined by all members of the Management
Team. As reflected in Appendix A, a number of recommended revisions were prompted by the
planned introduction of maker tools and media technologies as part of the Margaret Dunn
Valleywood Branch renovation – as well as the planned creation of a maker space in Caledon
East. Revisions were also suggested to better align the contravention language with that used
in other CPL policies.
The revised policy, once approved, will be posted on the Library’s website and available in print
upon request. Patrons accessing the Library’s Internet workstations, ChromeBooks and wireless
networks will also be required to acknowledge the use policy prior to accessing the service. A
link to the policy is also included on all wireless hotspot packaging.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the revised Internet and
Technology Acceptable Use Policy

Title

Appendix A
Internet and Technology
Acceptable Use Policy
CPL-15-02
[approval date] 2021
[review date] 2023

Policy Number
Approval Date
Review Date
Notes Previously approved December 14 2015, December 11 2017, and December
16 2019

Purpose
The Caledon Public Library’s Internet and Technology Use Policy applies to the use of all types of
library supplied hardware and software and of the Internet on the premises of the Library, on the
library’s network or through library provided hotspots or other internet-enabled kits and devices.
The Library provides public access to technology and the Internet in keeping with the Library’s
role in providing equitable access to information and online resources tools to meet the needs of
the community. The Library provides Internet access through public computers and wireless
access via personal devices and through the lending of wireless hotspots. All users of Caledon
Public Library Internet workstations or wireless networks are required to read this policy and
agree to its terms prior to use.

Guidelines
•

The Internet is an unregulated medium which provides access to ideas, information, and
images outside the confines of the Library’s mission, collection, selection criteria and
collection policies. The Library is not responsible for Internet content and assumes no
responsibility for the security and privacy of on-line transactions or any damages, direct
or indirect, arising from its connections to the Internet.

•

Patrons are required to use the Internet and available technologies in a responsible and
ethical manner. The Library’s computers, maker and media technologies and other
devices and/or connections to the Internet may not be used to access, transmit or create
material which violates any Canadian federal or provincial law or for any illegal, obscene
or offensive purposes including but not limited to accessing, viewing or dissemination of
violent or pornographic images, hate literature, cyber bullying or for printing of
copyrighted material (including articles and software) in violation of copyright laws.

•

Portable devices, such as ChromeBooks, may be available to be borrowed by library card
holders for use within the branch or as part of a connectivity kit. Unless otherwise
stated, these technologies are not to be removed from library premises. Wireless
hotspots may be made available for borrowing outside of the Library. The card holder is
responsible for the appropriate care and use of the device – whether used in or outside
of the library. The patron account will be charged with the replacement cost for any lost
or damaged device.

•

Users are reminded that they are in a public space and the Library encourages all users to
be respectful and sensitive to the rights and interests of others. The Library reserves the
right to monitor use to ensure policy compliance. Staff are authorized to terminate a
customer’s use of library technologies or connectivity if said use is in violation of this
policy.

•

The Library supports the right and responsibility of parents or caregivers to determine
and monitor their child’s use of the Internet and other technologies. Any restrictions on
a child’s access to the Internet or technology tools are the responsibility of the parent or
legal guardian.

•

Library staff are available to assist users in getting started and to offer suggestions for
effective searching or for accessing on-line instruction; however individuals who require
extra help are encouraged to take advantage of available computer training sessions or
scheduled support hours. Staff assistance may be limited by time and type of question.
Staff will not alter settings, install software or attempt technical troubleshooting or
repairs on a user’s own equipment. Staff may assist the patron in sourcing a list of local
tech support providers.

•

All users must adhere to all compliance guidelines and agreements, and may be required
to complete relevant certifications or training in advance of accessing the Library’s maker
and media technologies.

•

The Library reserves the right to limit use of library technologies during periods of peak
demand. The number of users per workstation is limited to a reasonable number of
people at a time at the discretion of library staff.

•

The charge per copy for printing is determined by the Caledon Public Library Board and
users are financially responsible for all print requests.

•

Users are required to use earphones when accessing audio from library workstations or
personal portable devices. Earphones are also available for purchase at the Library if
required.

Contravention of Policy
The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies.
Failure to adhere to this policy will or other library policies may result in consequences deemed
by library staff to be appropriate to the behaviour. as a minimum penalty, result in This may
include the loss of access to the Library's Internet services and technologies use privileges, and
may result in the suspension of all library privileges. Any user who misuses or damages
equipment, intentionally introduces a virus or malware or attempts to maliciously modify any
software or hardware may also be held liable for all damages. The use of the Library's Internet
services or technologies for illegal purposes may result in prosecution.

Appeal Process:
An appeal or application for re-instatement may be submitted, in writing, to the CEO and Chief
Librarian. Library privileges are not automatically re-instated. Only one appeal will be considered
during the term of the suspension.
Office of the CEO and Chief Librarian
Caledon Public Library
150 Queen Street South
Bolton, Ontario
L7E 1E3
ceo@caledon.library.on.ca

Attachment 9-C
Date: December 13, 2021
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Inclement Weather and Unscheduled Closure Policy Report
Recommendation:
That Caledon Public Library Board review the attached revisions to the Inclement
Weather and Unscheduled Closure Policy for recommendation and approval.
Background
Revisions to the Caledon Public Library’s existing Inclement Weather and Unscheduled Closure
Policy are largely informed by lessons learned and best practices implemented since the onset
of the COVID-19 pandemic in March of 2020. As reflected in Appendix A, many of these
changes are the direct result of a shift to remote work for most departments and our planned
move to a hybrid model once the Branch Bolton refurbishment is complete.
The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the revised Inclement Weather
and Unscheduled Closure Policy

Appendix A
Title Inclement Weather and
Unscheduled Closure Policy
Policy Number CPL-15-03
Approval Date [approval date] 2021
Review Date [renewal date] 2023
Notes Previously approved December 14, 2015, December 11, 2017 and December
16, 2019

Purpose
The purpose of this policy is to outline roles and responsibilities in situations where the
Caledon Public Library temporarily suspends or curtails operations due to an emergency
situation, including but not limited to severe weather or power disruptions, as well as in cases
when the Library remains in operation but some staff may experience difficulty reporting to work
due to inclement weather or other emergency conditions. The extent of any suspension or
curtailment will differ depending on the particular circumstances and the nature and location of
the affected operations. The suspension of library service may also result from community wide
emergencies and recommendations prompted by the Town of Caledon Community Emergency
Response Plan or the Dufferin Peel Catholic District School Board.

Guidelines
The Library has a responsibility for maintaining services and therefore the application of this
policy must consider both the operational obligations and requirements of the Library as well as
the safety of library staff and patrons. The Library will make every effort to maintain services
despite inclement weather or other circumstances that could disrupt the normal operations of
the Library.
The determination to close any or all branches of the Caledon Public Library shall be made by the
CEO or designate, except where evacuation is essential for staff and public safety or by order of
police, fire officials or the Town of Caledon Emergency Control Group. As all library service points
are located within shared facilities, any determination made by the hosting or partner
organization to close a facility will influence the Library CEO’s evaluation. The full Library Board
will be promptly informed of any closures via email. Consultation with the Town of Caledon’s
General Managers of Strategic Initiatives and Community Services Department and/or the
Emergency Control Group Planning Section Chief will be initiated where appropriate.
Conditions Warranting Closure
Non-emergency closing: Failure of heating/cooling equipment during periods of extreme
weather, lack of electrical power, lack of computers available at staff service points for an
extended period of time, or inadequate staffing levels.

Emergency evacuation: Building problems resulting in clear and present danger to employees
and/or patrons (e.g. gas leak, noxious/toxic fumes, or fire) or any event such as a criminal
investigation, severe accident involving injury, severe building damage.
Non-openings, delayed openings or early closings: Severely inclement weather. In such cases the
decision to close will be based upon:
•
•
•
•
•
•

General conditions of roads
Condition of parking lots and walkways
Availability of staff to open and operate the Library
Requests for closure by local or provincial agencies
Severe Weather Warning as issued by Environment Canada
Closure of host schools or municipal facilities

If the Library closes prior to the scheduled closing time, all full-time employees and any part-time
employees already present at work shall be paid for the remainder of their shift. Library
operations will be resumed when feasible. All employees will be deemed to be “on call” for what
would otherwise be a regular work day and available to return to work upon notification by
library management or other library communication channels. Employees who are able to
perform their regular duties from home, may be required to work remotely until such time that
they are recalled to the branch.
As stated in the Caledon Public Library Personnel Policy, “employees shall be paid for scheduled
hours not worked when the Library was closed due to inclement weather”. If the Library is not to
be opened to the public at all, every effort shall be made to make this determination at least two
hours before the scheduled opening time and to alert all scheduled staff. Employees instructed
by the employer not to report for their scheduled shift or to leave work due to an emergency will
be compensated at their normal hourly rate for the balance of their shift. This compensation is
on the basis that, during the emergency, they are to remain available for a call-in to work to
complete the balance of their shift as deemed necessary by the CEO or designate. When
circumstances require the closure of only select branches, then staff of these branches may be
redeployed to other branch locations. This may result in a change in the number and/or timing
of scheduled shifts. Employees who refuse scheduled shifts at alternate locations will not be
compensated for any shifts cancelled as a result of the closure. Compensation for missed time
for extended closures, where redeployment is not feasible, may be referred to the Library Board.
If a closure continues beyond one day, staff shall be responsible for remotely accessing their work
email accounts, the CPL SharePoint site and/or the Library’s public website (if operational) each
day for instructions as to whether the Library is open or closed. In some cases, such as temporary
power outages, the Library will be evacuated and closed temporarily to the public, however staff
will be required to stay on site for up to two (2) hours until the situation is resolved or more

information is available regarding the timeline of an expected resolution. If the outage is
expected to continue past 5:00 PM, or if no information is available regarding an expected return
of service as of 4:30 PM, the affected library branches will be closed for the remaining regular
hours of operation. In addition to the immediate evacuation of patrons, failure of electricity for
more than 30 minutes in the evening after dark will also prompt closure of the impacted service
point(s) for the remainder of the day.
Staff Responsibilities
During periods of poor weather, employees are expected to make every reasonable effort to
report for work as scheduled. It is recognized, however, that inclement weather may cause
significant transportation problems or locally hazardous conditions. Employees are expected to
give first consideration to their personal safety in evaluating their ability to commute to work. In
such cases, the following protocol shall be observed:
1. An employee may decide not to come to work or leave early at such time as information
is broadcast that:
• A public road is closed by the police (due to weather) that is a main arterial route
to the facility from that employee's residence.
• School Buses are not operating.
• A major storm is imminent which, for purposes of clarity, is a Severe Weather
Warning as issued by Environment Canada that directly affects the Town of
Caledon or the employee’s place of residence.
2. In all of the situations found in Number 1., the employee is expected to contact his or her
direct supervisor as soon as practicable and advise the reason(s) that he/she will not be
coming into work or will be leaving work early. Such day, or portion of a day, will be taken
as earned vacation or as time in lieu of overtime. If there is a loss of pay, an employee
may request an opportunity to make-up the time if organizational needs and timing
permit. Scheduling of this shift shall be at the discretion of the employee’s supervisor.
3. Employees who are able to perform their regular duties from home, must consult with
their manager when considering the feasibility of working remotely as a result of
inclement weather.
4. In all cases, the employee and supervisor shall mutually ensure that there is minimum
negative impact on operations when making such a decision.
Communicatilion of Closure
In cases where library closure is determined prior to regular hours of operation, the CEO or
designate will initiate communication of the closure to library staff, members of the Library Board

and the Town’s Director, Communications and Customer Service and Director, Community
Services via email or phone. A Library Staff Phone Tree has been created, and will continue to be
maintained, for this purpose. Public notice of the closure will also be posted on the Library’s
website (if operational), Twitter feed and Facebook page social media channels as well as
applicable media outlets. Outgoing messages for phone lines with remote access will also be
updated. Employees who are scheduled to work and need to determine the Library's operational
status in an emergency are encouraged to consult the above noted information sources to
receive instructions concerning their work assignment and status. In the absence of any
communication by phone or on the Library’s website or via email, normal operations are
presumed.
In cases where the Library closes after some period of operation, in addition to the above, signage
will be posted on the door and a message will be added to all library phone lines. Staff will inform
the visiting public of the closure and ensure that they exit the Library safely and have time to
arrange for transportation if necessary. Efforts will be made to inform any impacted program
registrants or volunteers if possible.
In all cases, no overdue charges will be levied for items due on a closed day.

Related Documents:
•

Caledon Public Library Personnel Policy (CPL-16-09)

Attachment 9-D
Date: December 13, 2021
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Collection Development Policy Report
Recommendation:
That Caledon Public Library Board review the proposed revisions to the Collection
Development Policy Report for recommendation and approval
Background
As reported in May 2021, a Collection Review Committee was formed in response to discontinued
publications by Dr. Seuss and Dav Pilkey. This committee is comprised of the CEO/Chief Librarian,
the Manager of Information Services, the Manager of Youth Services and a Coordinator from
both departments. This group was tasked with developing a process for reviewing these
materials, as well as future titles in question. The committee’s first responsibility was a
comprehensive review of the Collection Development Policy, with a particular emphasis on the
identification of criteria to be used in undertaking any retrospective review of materials currently
held within the collection as well as determinants that would prompt such reviews. The
resulting recommended revisions to the policy are referenced in the attached draft.
As part of its mandate, the committee also reviewed the materials initially in question. As per
the group’s recommendation, the Dr. Seuss titles have been removed from the Library’s physical
collection as they contained images that were deemed to be “harmful to a specific group,
demographic or people”. A review of Dav Pilkey’s discontinued titles is currently in progress.
The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.
Financial Implication
None.
Recommended Motion
That the Caledon Public Library Board approve and adopt the revised Collection
Development Policy Report

Title Collection Development
Policy
Policy Number CPL-16-12
Policy Type Operating
Approval Date [approval date] 2021
Review Date June 2022
Notes Last revised May 1, 2013, June 20, 2016, June 11, 2018, August 17, 2020
Purpose:
This policy reinforces the Caledon Public Library’s commitment to developing and maintaining
physical and digital collections that inform, educate and inspire the community by supporting
the mission and core values of the Caledon Public Library;
•
•
•
•
•
•
•

Defending intellectual freedom, access to information and protections against
censorship;
Providing clear and consistent guidelines for the selection and de-selection of Library
materials;
Responding to and anticipating the educational, informational, cultural, leisure and
recreational needs of the community;
Recognizing and accommodating the diverse needs, abilities and interests of individuals,
including the provision of materials in accessible formats and in a variety of languages;
Reflecting and highlighting the stories, experiences and voices of our diverse
community;
Considering and anticipating the adoption of new technologies, formats and mediums;
and,
Supporting local and Canadian authors and creators

Guidelines:
Intellectual Freedom
The Caledon Public Library selects materials based on the belief that all individuals have the
right to freely access information and knowledge. Caledon Public Library endorses the
Statement on Intellectual Freedom adopted by the Canadian Library Association (Appendix A)
as well as the Statement on Intellectual Rights of the Individual adopted by the Ontario Library
Association. (Appendix B)
Diverse and Inclusive Collections
The Caledon Public Library recognizes its responsibility to select materials by diverse authors
and creators and to provide access to information on a wide breadth of subjects and from a
variety of perspectives. In order to provide access to collections that meet —as closely as

possible—the needs, interests, and abilities of all members of the Caledon community, the
Library will:
•

•
•
•

Seek content created by and representative of marginalized and underrepresented
groups, including but not limited to Indigenous peoples, people of colour, members of
the LGTBQ+ community, persons with disabilities, and those of diverse faiths.
Consider resources from self-published, independent, small, and local producers;
Evaluate how diverse collection resources are cataloged, labeled, displayed, and
promoted.
Undertake regular diversity audits of the collection.

Responsibility for selection
General responsibility for Library collections rests with the CEO/Chief Librarian. Ongoing
responsibility for the selection of materials and maintenance of collections may be delegated to
relevant staff. Staff is responsible for developing profiles for each area of the collection to
define the scope of the collections and to be used as tools for further collection development
and evaluation.
Selection staff will also determine suitable branch locations for selected materials. The Caledon
Public Library collection is considered a system-wide collection, with larger branches such as
Albion Bolton being resource locations providing more comprehensive collections, and the
village branches housing smaller collections. The Library is not able to provide the same
selection of materials at all locations, but all materials are accessible from any location through
the inter-branch courier system.
Criteria for selection
All acquisitions, whether purchased or donated, will be considered using the following criteria.
An item need not meet all of the criteria to be considered acceptable.
•
•
•
•
•
•
•
•
•
•
•

Present and potential relevance to community interests and needs;
Relationship of subject to existing collection and other materials on the subject;
Authority, reputation or significance of the author, producer or publisher;
Value as a document providing insight into the psychological, social or cultural climate;
Public and popular demand and trends, both existing and anticipated;
Recommendations by critics or reviewers;
Suitability and availability of formats for library use;
Purchase price and other budgetary considerations;
Quality, clarity and accuracy of the material;
Space and budget considerations;
Balance of viewpoints within the collection, including those considered unpopular while
ensuring that material does not promote the dissemination of misinformation;

•
•
•
•

Canadian content;
Local content and local significance of author and/or subject matter; including
indigenous peoples;
Historical value; and,
Not broadly considered to be harmful to a specific group, demographic or people.

The Library will support acquisitions made through shared resources or consortium purchasing
as a means of providing a greater breadth of library resources. Consortium purchases will
follow all acquisition guidelines as outlined by the Consortium.
Materials needed for formal courses of study by elementary, secondary, and post-secondary
schools will not necessarily be provided. Textbooks shall may be purchased only when they
provide the best coverage of a subject and are also useful to the general public.
Selection of materials will be made without bias toward subject matter, ideology, point of view
or frankness of language. Inclusion in the collection does not constitute endorsement by the
Library. Caledon Public Library complies with any laws enacted at the federal, provincial and
municipal level and therefore does not collect or maintain items which have been banned by
the courts.
New Formats
Careful consideration is given to the introduction of new formats to the Library collection.
Budget considerations, community needs, and the impact on existing resources are all reviewed
prior to the selection or introduction of any new medium. In order to responsibly accommodate
trends in user demands and/or changes in technology, the selection of materials in any new
format may result in the Library’s decision to retire specific items or material formats from its
collections.
Collection maintenance
In order to maintain an active collection of quality material, Caledon Public Library will regularly
de-select items based on some or all of the following criteria:
•
•
•
•
•
•
•

Worn and damaged items;
Items that contain outdated material;
Duplicates that are no longer needed due to reduced demand;
Items that are no longer circulating;
Materials that are no longer relevant to the needs of the community;
Items which are available elsewhere, including other libraries and online; or
The number of items in the collection on a particular subject.

Deselection guidelines will be applied to all library materials including donations and works by
local authors. Deselection or removal of digital materials that have been made accessible
through a consortium agreement may not be possible due to electronic access configurations.
Weeded or deselected materials will not automatically be replaced. Missing and withdrawn
materials are selectively considered for replacement based on the Criteria for Selection
outlined in this policy. Withdrawn materials will generally be sold in-branch or by the Friends
of Caledon Public Library, donated to another organization or recycled.
Access to collections
As per the Caledon Public Library Operational Policy (CPL-16-004), the Library supports the right
and responsibility of parents or caregivers to determine and monitor their child’s use of library
collections and services. However, use of the following materials is limited:
•

•
•
•
•

Borrowing of video materials may be restricted to users aged 18 or older in the
case where the material has been thus rated in accordance with a recognized
industry or government system
Borrowing of video games rated “Mature” may be restricted to users aged 17 or
older.
Audio-visual materials may not be viewed publicly unless public performance rights
have been confirmed.
Borrowing of hotspots is limited to those aged 18 or older, or those accompanied by a
parent or legal guardian.
Borrowing of PFDs/Lifejackets is limited to those aged 18 or older.

The Library may also limit access to a collection of materials if deemed susceptible to theft,
damage or liability. Limits may also be placed on the number of items that may be borrowed
from a specific collection so as to ensure the widest possible use of materials by Library
customers.
Local History Collections
Caledon Public Library recognizes its responsibility to maintain and preserve a local history
collection, including materials reflective of local indigenous groups, both in print and in digital
formats. The purpose of this collection, which includes the materials housed at branch
locations and through the Library’s website, is to preserve and make available to the public,
materials that document the culture, heritage, and identity of the Town of Caledon.
Recommendations for purchase
Suggestions from the public for the purchase of books and other materials are encouraged and
will be referred to the appropriate staff person. Electronic forms are available online at the
Caledon Public Library website. Suggestions are considered within the context of this policy
and related criteria. If requested, individuals submitting the suggestions will be contacted by

Library staff regarding the outcome of the decision, but the Library makes no guarantee of
specific placement in the holds queue. Items that are not purchased for the Library collection
may instead be available through the Interlibrary Loan system.
Gifts and donations
The Caledon Public Library welcomes gifts and donations that meet the criteria for selection,
adhere to Caledon Public Library Fundraising and Gift Acceptance Policy (CPL-18-23) and comply
with the donation criteria which states that the Library will accept items in good condition, no
more than five years old. The Library does not accept damaged or stained items, magazines or
text books. No condition may be imposed on any book or item after its acceptance. Donations
not added to the collection will be sold or discarded. Tax receipts will not be issued for
donations of library collections.
A completed Material Donation Waiver Form (Appendix C) must accompany each group of
donated items.
Requests for reconsideration or deselection of materials
The provision of collections that are balanced and represent diverse points of view may result
in the availability of materials that some members of the public consider to be controversial in
nature. Caledon Public Library is committed to a comprehensive review of all such materials;
however, the library will only automatically withdraw material that is judged illegal by the
higher courts of Canada.
Inclusion of items will not be influenced by an anticipated or unanticipated lobbying by
individuals, groups or organizations. The library will not unilaterally accept imposed conditions
by publishers, creators, or their representatives relating to any items after its inclusion;
however, such conditions will prompt the library’s review process.
The Library recognizes that the collection contains items that portray stereotypes now broadly
recognized as inappropriate and harmful. The Library will work to ensure that the collection
includes relevant educational and contextual resources to provide a greater frame of reference
and improved understanding.
Individuals, groups or organizations who object to materials in the collection may express their
concern by filling out a “Request for Reconsideration” form (Appendix D) and submitting it to
the appropriate staff member. Responses to these requests are guided by the Library’s core
value of intellectual freedom, including the following key principle:
Individuals have the right to reject for themselves material of which they do not
approve but this right does not extend to allow them to restrict the intellectual freedom
of others.

Caledon Public Library has a Collection Review Committee which is comprised of the CEO/Chief
Librarian, Manager of Information Services, Manager of Youth Services and two representatives
from staff teams responsible for collection development. This committee will review requests
for reconsideration or deselection that escalate beyond the Manager of Information Services or
Manager of Youth Services. The Committee’s mandate includes the review of materials that
become highlighted through societal perceptions, media focus or may have imposed conditions
placed upon them by publishers, creators, or their representatives. Any member of this
Committee may also make recommendations for the retrospective review of collection
materials based on increased awareness of harmful stereotypes, inaccurate or inappropriate
content, or other areas of concern. The Committee will make informed recommendations for
the treatment of such materials within the library collection.
In the majority of cases, the final operational decision regarding materials rests with the
CEO/Chief Librarian; however, some patrons may subsequently choose to escalate their request
to the Board’s attention. In such cases, the request for reconsideration will be received by the
CEO/Chief Librarian who will inform the Board of the request and related considerations. The
Board is the final authority in such cases. When the review is complete, the individual or group
will receive an explanation of the decision from the office of the CEO/Chief Librarian.
Office of the CEO and Chief Librarian
Caledon Public Library
6500 Old Church Road
Caledon East, Ontario L7C 0H3
150 Queen Street South
Bolton, Ontario L7E 1E3
ceo@caledon.library.on.ca
Related Documents:
•
•
•
•
•
•

Canadian Library Association Statement on Intellectual Freedom and Libraries
Ontario Library Association Statement on the Intellectual Rights of the Individual
Caledon Public Library Strategic Plan
CPL-16-004 Caledon Public Library Operational Policy
CPL-16-08 Caledon Public Library Rights and Safety of Children and Youth Policy
CPL-18-23 Caledon Public Library Fundraising and Gift Acceptance Policy

Appendix A
Canadian Library Association Statement on Intellectual Freedom and Libraries
The Canadian Library Association recognizes and values the Canadian Charter of Rights and Freedoms
http://laws-lois.justice.gc.ca/eng/Const/page-15.html as the guarantor of the fundamental freedoms in
Canada of conscience and religion; of thought, belief, opinion, and expression; of peaceful assembly;
and of association.
The Canadian Library Association supports and promotes the universal principles of intellectual freedom
as defined in the Universal Declaration of Human Rights http://www.un.org/en/universal-declarationhuman-rights/index.html which include the interlocking freedoms to hold opinions and to seek, receive
and impart information and ideas through any media and regardless of frontiers.
In accordance with these principles, the Canadian Library Association affirms that all persons in Canada
have a fundamental right, subject only to the Constitution and the law, to have access to the full range
of knowledge, imagination, ideas, and opinion, and to express their thoughts publicly. Only the courts
may abridge free expression rights in Canada.
The Canadian Library Association affirms further that libraries have a core responsibility to support,
defend and promote the universal principles of intellectual freedom and privacy.
The Canadian Library Association holds that libraries are a key institution in Canada for rendering
expressive content accessible and affordable to all. Libraries are essential gateways for all persons living
in Canada to advance themselves through literacy, lifelong learning, social engagement, and cultural
enrichment.
Libraries have a core responsibility to safeguard and facilitate access to constitutionally protected
expressions of knowledge, imagination, ideas, and opinion, including those which some individuals and
groups consider unconventional, unpopular or unacceptable. To this end, in accordance with their
mandates and professional values and standards, libraries provide, defend and promote equitable
access to the widest possible variety of expressive content and resist calls for censorship and the
adoption of systems that deny or restrict access to resources.
Libraries have a core responsibility to safeguard and foster free expression and the right to safe and
welcoming places and conditions. To this end, libraries make available their public spaces and services to
individuals and groups without discrimination.
Libraries have a core responsibility to safeguard and defend privacy in the individual’s pursuit of
expressive content. To this end, libraries protect the identities and activities of library users except when
required by the courts to cede them.
Furthermore, in accordance with established library policies, procedures and due process, libraries resist
efforts to limit the exercise of these responsibilities while recognizing the right of criticism by individuals
and groups.
Library employees, volunteers and employers as well as library governing entities have a core
responsibility to uphold the principles of intellectual freedom in the performance of their respective
library roles.
Approved by Executive Council ~ June 27, 1974
Amended November 17, 1983; November 18, 1985; and September 27, 2015

Appendix B
ONTARIO LIBRARY ASSOCIATION
STATEMENT ON THE INTELLECTUAL RIGHTS OF THE INDIVIDUAL
In affirming its commitment to the fundamental rights of intellectual freedom, the freedom to read and
freedom of the press, as embodied in the Canadian Charter of Rights and Freedoms, the Ontario Library
Association declares its acceptance of the following propositions:
1) That the provision of library service to the public is based upon the right of the citizen, under the
protection of the law, to judge individually on questions of politics, religion and morality.
2) That intellectual freedom requires freedom to examine other ideas and other interpretations of life
than those currently approved by the local community o rby society in general, and including those ideas
and interpretations which may be unconventional or unpopular.
3) That freedom of expression includes freedom for a creator to depict what is ugly, shocking and
unedifying in life.
4) That free traffic in ideas and opinions is essential to the health and growth of a free society and that
the freedom to read, listen and view is fundamental to such free traffic.
5) That it is the responsibility of libraries to maintain the right of intellectual freedom and to implement
it consistently in the selection of books, periodicals, films, recordings, other materials, and in the
provision of access to electronic sources of information, including access to the internet.
6) That it is therefore part of the library's service to its public to resist any attempt by any individual or
group within the community it serves to abrogate or curtail access to information, the freedom to read,
view and listen by demanding the removal of, or restrictions to library information sources in any
format.
7) That it is equally part of the library's responsibility to its public to ensure that its selection of material
is not unduly influenced by the personal opinions of the selectors, but determined by the application of
generally accepted standards of accuracy, style and presentation.
Updated and Approved,
Ontario Library Association
1998 Annual General Meeting
November 7, 1998

Appendix C

Book and Media Donation
Waiver Form
I hereby agree that the following items, donated to the Caledon Public Library, have become the property
of the Caledon Public Library and will be governed solely by the wishes of the Caledon Public Library Board.
These materials may be added to the collection; kept indefinitely; sold to raise funds for the Library; given
to another Library or organization; or disposed of in any other manner without prior notification.

Donor Information
Name of Donor:
Organization Name:
(if applicable)

Address:
I
City:

Province:

Phone:

Email:

Postal Code:

Description of Donated Item(s)

Are you the creator of this work?

□ Yes □ No

I confirm that I, __________________________ (insert donor name), have full authority to make a gift
of the donated item(s). Further, I hereby relinquish all claims, now or in the future, to the items given.

Signature of Donor

Date

As per the CPL Fundraising and Gift Acceptance Policy (CPL-18-23), acceptance of directed or conditional
donations, both monetary and in-kind, may require approval of the CEO/Chief Librarian or Library Board. Those
considering such donations should direct their inquiry to the attention of the CEO/Chief Librarian.

For Staff Use:
Date Received: mm-dd-yyyy

Staff member:

Date Reviewed: mm-dd-yyyy

Staff member:

Recommended Action:

□ Add to collection □ Sell □ Recycle □ Other:_______________

Comments:
Note to Receiving Staff: This original document should be submitted along with donated materials.

Appendix D

Request for Reconsideration
Request submitted by:
Name:
Organization Name:
(if applicable)

Address:
I
City:

Province:

Phone:

Email:

Postal Code:

Do you represent:
☐ Yourself and/or your child/children
☐ An organization (please include organization name above)
What is the title of the material or program of concern? Please include relevant details such as author,
publication and/or date and location of event or display.

What is the basis of your objection? Please be specific, cite passages, describe image, program details, etc.

What do you think might be the result of reading/viewing/listening to this material, exhibit or display or
attending this program?

Have you read or examined the entire work?
Did you attend the entire program?
Did you view the display or exhibit in person?

☐ Yes
☐ Yes
☐ Yes

☐ No
☐ No
☐ No

☐ Not applicable
☐ Not applicable
☐ Not applicable

If not, what portion have you viewed, attended, or examined?

What action would you recommend that the Library take in response to this request?

Is there other information that you wish to share or other points of view on this topic that you would
like the Library to consider when reviewing this request?

I understand that this Request for Reconsideration will be reviewed within the guidelines of the Caledon
Public Library Collection Development Policy (CPL-16-12) and/or the Caledon Public Library
Programming Policy (CPL-18-25) and that, as such, the submission of this request may not prompt any
changes to the collections, programs or services of the Caledon Public Library.

Signature

Date

For Staff Use:
Date Received: mm-dd-yyyy

Staff member:

Date Reviewed: mm-dd-yyyy

Staff member:

Recommended Action:
Comments:

Reported to Books and
Periodicals Council
Freedom of Expression

https://www.freedomtoread.ca/challengedworks/

Staff member:

Attachment 10-A
Board Self-Evaluation Questionnaire 2021

Q1 To what extent do you agree with the following statements regarding
the Library Board?
Answered: 8

Our organization has a
strategic plan or a set of clear
long-range goals and priorities.

The Board’s meeting agenda
clearly reflects our strategic
priorities.

Board decisions are consistent
with the organization’s
mission, values, and priorities.

The Board understands its
role is governance and that
involvement is limited to
oversight. As such, the Board
is committed to assisting CEO
and Library staff in achieving
goals primarily through policy
implementation, advocacy,
strategic planning and
adherence to budgets.

The Board Chair and CEO
work collaboratively to
determine the Agenda, share
necessary pre-reads in a
timely manner and facilitate
the ability of Board members
to come to meetings prepared.
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Skipped: 0

Board Self-Evaluation Questionnaire 2021

Board members understand
their fiduciary obligations and
make decisions in the best
interests of the library system.

Board members work
collaboratively, and treat each
other with courtesy and
respect.

Board members come to
meetings prepared and are
ready to engage respectfully
and with an open mind in
conversation.

Different points of view and
collegial, generative
conversations and debate are
encouraged but the Board
speaks with one voice once
Board decisions are voted on &
approved.

Board members promote the
work of the Board and the role
of the Library in the community
at every opportunity. Our Board
is invited and expected to
attend Library events when
possible.
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The Board, as a whole, has
the background, skills,
diversity and knowledge to
carry out its roles and
responsibilities and
leverages opportunities to
utilize each individual
Director’s skillsets.

The Board forges
relationships with Council
and advocates on behalf of
the Library, ensuring that
the organization’s
accomplishments and
challenges are
communicated to
stakeholders.

0%

10%

Strongly Ag…

20%

30%

40%

50%

Agree

60%

Disagree
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80%

90%
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100%
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STRONGLY
AGREE

AGREE

DISAGREE

STRONGLY
DISAGREE

TOTAL

WEIGHTED
AVERAGE

Our organization has a strategic plan or a set of
clear long-range goals and priorities.

100.00%
8

0.00%
0

0.00%
0

0.00%
0

8

1.00

The Board’s meeting agenda clearly reflects our
strategic priorities.

75.00%
6

25.00%
2

0.00%
0

0.00%
0

8

1.25

Board decisions are consistent with the
organization’s mission, values, and priorities.

75.00%
6

25.00%
2

0.00%
0

0.00%
0

8

1.25

The Board understands its role is governance and
that involvement is limited to oversight. As such,
the Board is committed to assisting CEO and
Library staff in achieving goals primarily through
policy implementation, advocacy, strategic planning
and adherence to budgets.

75.00%
6

25.00%
2

0.00%
0

0.00%
0

8

1.25

The Board Chair and CEO work collaboratively to
determine the Agenda, share necessary pre-reads
in a timely manner and facilitate the ability of Board
members to come to meetings prepared.

87.50%
7

12.50%
1

0.00%
0

0.00%
0

8

1.13

Board members understand their fiduciary
obligations and make decisions in the best interests
of the library system.

75.00%
6

25.00%
2

0.00%
0

0.00%
0

8

1.25

Board members work collaboratively, and treat each
other with courtesy and respect.

87.50%
7

12.50%
1

0.00%
0

0.00%
0

8

1.13

Board members come to meetings prepared and are
ready to engage respectfully and with an open mind
in conversation.

62.50%
5

37.50%
3

0.00%
0

0.00%
0

8

1.38

Different points of view and collegial, generative
conversations and debate are encouraged but the
Board speaks with one voice once Board decisions
are voted on & approved.

75.00%
6

25.00%
2

0.00%
0

0.00%
0

8

1.25

Board members promote the work of the Board and
the role of the Library in the community at every
opportunity. Our Board is invited and expected to
attend Library events when possible.

25.00%
2

75.00%
6

0.00%
0

0.00%
0

8

1.75

The Board, as a whole, has the background, skills,
diversity and knowledge to carry out its roles and
responsibilities and leverages opportunities to utilize
each individual Director’s skillsets.

25.00%
2

75.00%
6

0.00%
0

0.00%
0

8

1.75

The Board forges relationships with Council and
advocates on behalf of the Library, ensuring that the
organization’s accomplishments and challenges are
communicated to stakeholders.

50.00%
4

50.00%
4

0.00%
0

0.00%
0

8

1.50

#

COMMENTS FOR "OUR ORGANIZATION HAS A STRATEGIC PLAN OR A SET OF CLEAR
LONG-RANGE GOALS AND PRIORITIES."

DATE

1

I also believe the process was inclusive and comprehensive.

11/16/2021 10:11 AM

2

a comprehensive and new strategic plan!

11/15/2021 7:09 PM

3

I am so proud of the work that has been done on the Strategic Plan in 2021

11/15/2021 6:55 PM

#

COMMENTS FOR "THE BOARD’S MEETING AGENDA CLEARLY REFLECTS OUR
STRATEGIC PRIORITIES."

DATE

1

The Agenda always reflects the priorities. Well done!

11/15/2021 7:20 PM
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#

COMMENTS FOR "BOARD DECISIONS ARE CONSISTENT WITH THE ORGANIZATION’S
MISSION, VALUES, AND PRIORITIES."

DATE

There are no responses.
#

COMMENTS FOR "THE BOARD UNDERSTANDS ITS ROLE IS GOVERNANCE AND THAT
INVOLVEMENT IS LIMITED TO OVERSIGHT. AS SUCH, THE BOARD IS COMMITTED TO
ASSISTING CEO AND LIBRARY STAFF IN ACHIEVING GOALS PRIMARILY THROUGH
POLICY IMPLEMENTATION, ADVOCACY, STRATEGIC PLANNING AND ADHERENCE TO
BUDGETS."

DATE

1

The Board works in partnership with the CEO and staff.

11/15/2021 7:20 PM

2

Advocacy has been somewhat muted due to Covid 19

11/15/2021 7:09 PM

3

I appreciate the opportunities for videos on governance that have been provided

11/15/2021 6:55 PM

#

COMMENTS FOR "THE BOARD CHAIR AND CEO WORK COLLABORATIVELY TO
DETERMINE THE AGENDA, SHARE NECESSARY PRE-READS IN A TIMELY MANNER
AND FACILITATE THE ABILITY OF BOARD MEMBERS TO COME TO MEETINGS
PREPARED."

DATE

1

Everything is timely and far enough in advance to facilitate a thorough read.

11/16/2021 10:11 AM

2

An exemplary working relationship.

11/15/2021 7:20 PM

3

I have found that there is great collaboration between the CEO and the board.

11/15/2021 6:55 PM

#

COMMENTS FOR "BOARD MEMBERS UNDERSTAND THEIR FIDUCIARY OBLIGATIONS
AND MAKE DECISIONS IN THE BEST INTERESTS OF THE LIBRARY SYSTEM."

DATE

1

I believe we could benefit from the occasional reminder about this and/or about any coverages
available to Board members in the event of some type of conflict.

11/16/2021 10:11 AM

2

Very impressed with the commitment of this board.

11/15/2021 7:20 PM

#

COMMENTS FOR "BOARD MEMBERS WORK COLLABORATIVELY, AND TREAT EACH
OTHER WITH COURTESY AND RESPECT."

DATE

1

Excellent Collaboration

11/15/2021 7:20 PM

2

The board members are always respectful and I have never had any concerns.

11/15/2021 6:55 PM

#

COMMENTS FOR "BOARD MEMBERS COME TO MEETINGS PREPARED AND ARE
READY TO ENGAGE RESPECTFULLY AND WITH AN OPEN MIND IN CONVERSATION."

DATE

1

Everyone engages in meaningful conversation.

11/15/2021 7:20 PM

#

COMMENTS FOR "DIFFERENT POINTS OF VIEW AND COLLEGIAL, GENERATIVE
CONVERSATIONS AND DEBATE ARE ENCOURAGED BUT THE BOARD SPEAKS WITH
ONE VOICE ONCE BOARD DECISIONS ARE VOTED ON & APPROVED."

DATE

1

I believe most members are very committed to their role and take their responsibilities
seriously. Also great and respectful dialogue is clearly evident.

11/16/2021 10:11 AM

2

Always a collegial and collaborate effort.

11/15/2021 7:20 PM

#

COMMENTS FOR "BOARD MEMBERS PROMOTE THE WORK OF THE BOARD AND THE
ROLE OF THE LIBRARY IN THE COMMUNITY AT EVERY OPPORTUNITY. OUR BOARD IS
INVITED AND EXPECTED TO ATTEND LIBRARY EVENTS WHEN POSSIBLE."

DATE

1

This year of course has been challenging to demonstrate such commitment but I believe our
Board would, given the opportunity.

11/16/2021 10:11 AM

2

I witness engagement by this group.

11/15/2021 7:20 PM

3

Again Covid 19 has made this challenging!

11/15/2021 7:09 PM

#

COMMENTS FOR "THE BOARD, AS A WHOLE, HAS THE BACKGROUND, SKILLS,
DIVERSITY AND KNOWLEDGE TO CARRY OUT ITS ROLES AND RESPONSIBILITIES
AND LEVERAGES OPPORTUNITIES TO UTILIZE EACH INDIVIDUAL DIRECTOR’S
SKILLSETS."

DATE

1

I do believe we do well, but opportunities to improve here exist.

11/16/2021 10:11 AM
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2

A valuable variety of skillsets.

11/15/2021 7:20 PM

3

We should undertake a skills matrix and help ourselves prepare for any skills gaps to be filled
by new board members

11/15/2021 7:09 PM

#

COMMENTS FOR "THE BOARD FORGES RELATIONSHIPS WITH COUNCIL AND
ADVOCATES ON BEHALF OF THE LIBRARY, ENSURING THAT THE ORGANIZATION’S
ACCOMPLISHMENTS AND CHALLENGES ARE COMMUNICATED TO STAKEHOLDERS."

DATE

There are no responses.
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Q2 Please add any additional comments you feel may benefit the Board
and its continued efforts to support the Caledon Public Library and the
Caledon community.
Answered: 3

Skipped: 5

#

RESPONSES

DATE

1

On the whole I think each of the Board members are taking on additional responsibilities
through committee involvement and are making a continued effort to support CPL in the best
way possible moving forward. Conversations are generative and respectful and given the limits
of zoom I think we have managed well overall. I would like to see more dialogue on occasion
including anyone who has experienced other libraries or best practices in other forums that
could be shared with our Board for the potential benefit of the library.

11/16/2021 10:11 AM

2

As we have now completed a review of our values, we should keep going on the "learning
together" journey and look at Board best practices as a group.

11/15/2021 7:09 PM

3

The board members goes the extra mile to ensure the overall success of the board.

11/15/2021 7:07 PM
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LIBRARY
SERVICE
November 2021

•

•

•
•

•

•

•

•
•
•
•

Share and create resources

Join OLBA Council: 3-year
terms

Discuss issues related to board
development
Connect with the broader
membership.

Nominations close November 15

OLA Super Conference February 1 – 5
• OLBA Trustee Bootcamp February 5.

Virtual participation – encourage your board to
participate on their own schedules.
Reduced fee for group registrations.

OLA and FOPL are working with
members to develop provincial
budget requests:

Enhanced provincial funding to keep public
libraries sustainable, especially First Nations
libraries.
Provide critical e-learning support and fair
access to modern, digital resources for all
Ontario public libraries through the creation
of an Ontario Digital Public Library.

Contact: Caroline Goulding, president OLBA, cgoulding@dryden.ca
Shelagh Paterson, executive director, OLA spaterson@accessola.com
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•
•
•

•
•
•
•

•
•
•
•

•
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•

•

•
•
•

•
•

•
•
•
•

•

•

•
•
•
•
•
•
•
•
•

•
•

Attachment 11-A
Date: December 13, 2021
To: Caledon Public Library Board
From: Colleen Lipp, CEO | Chief Librarian

Subject: Ontario Library Association (OLA) Super Conference 2022 Report
Recommendation:
That the Caledon Public Library Board review the attached Ontario Library Association
(OLA) Super Conference 2022 Report
Background
The Ontario Library Association Super Conference provides an annual opportunity for library
administrators, professionals and staff to come together and share their knowledge and
experiences. An increasing number of sessions are being directed to Library Board trustees
with a full day dedicated to a boot camp for board trustees and senior administrators.
The 2022 conference is scheduled from Wednesday, February 1 to Saturday, February 5 with
the full Saturday schedule dedicated to the Ontario Library Board Association (OLBA)
Bootcamp. In a similar manner to the 2021 event, OLA will be delivering the conference as a
fully virtual event. This has again resulted in significant changes to their pricing model. CPL has
taken advantage of the offered flat fee, allowing for virtual attendance by all staff and trustees
at a cost well below that expended for in person attendance. This upholds our strategic priority
to Grow and Innovate by nurturing a staff culture of personal development and accountability
and ensuring that both the Board and staff are engaged and informed.
A conference schedule and session details can be accessed on the OLA Super Conference 2022
Site. As of the writing of this report, details of the Saturday Boot Camp schedule and sessions
have not yet been posted. Due to the continued shift in session delivery and event pricing, all
members of the Board are able to attend any session offered as part of the full conference. These
may be attended live as per the conference program. Recordings of all sessions will also be
available to all registrants for six months following the conference.
OLA has not yet shared details of the registration process for those participating in the flat fee
offer. This, along with a full list of sessions relevant to the Board’s roles and responsibilities, will
be shared by the CEO/Chief Librarian once available.

Financial Implication
Given the change in pricing model resulting from the move to a virtual formal, participation of
all staff and Board members is fully supported within the Library’s 2022 operating budget.
Recommended Motion
That the Caledon Public Library Board receive the Ontario Library Association (OLA)
Super Conference 2022 Report, and;
That the Caledon Public Library Board encourage conference attendance by all Board
members who are available to participate.

Attachment 13-A

CALEDON PUBLIC LIBRARY BOARD: ANNUAL AGENDA/WORK PLAN 2021-22
Updated December 13, 2021
Month

Governance/Strategic Issues

Information Needed

Board Action

(activities in order to fulfill accountability obligations | policy
development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee
work e.g. CEO appraisal, facility planning recruitment)

(reports and monitoring documents and
additional information required to support
discussion of and action on strategic
issues)

(proposed action as a result of governance
and/or strategic issues and discussions)

January 2021

✓
✓
✓
✓

✓ 2020 Q4 and Year End
Statistics Report
✓ 2020 Strategic Scoresheet
✓ 2020 Procurement Update
✓ Revised terms of reference

February 2021

✓ No regular meeting scheduled
✓ Tentative Council budget approval

March 2021

✓ Presentation – Edge and Bridge Assessments
✓ Core Value Discussion – Equity of Access

✓ OLA Conference Feedback
✓ Drafted Reports and
Presentations

April 2021

✓ Review of Quarterly Statistics – Q1
✓ Review of 2020 Annual Report – deferred from
March 2021
✓ Review of Advocacy Policy
✓ Diversity, Equity and Inclusion Training
Recommendation
✓ Core Value Discussion - Accountability
✓ Review of Bed Bug Prevention and Containment
Policy
✓ Review of Advocacy Policy – deferred from April
✓ Receipt of Final Strategic Plan 2021-2024 – deferred
from March

✓
✓
✓
✓

May 2021

Review of 2020 Strategic Actions Completed
Review of 2020 Q4 and Annual Statistics
Core Value Discussion – Intellectual Freedom
Executive and Committee Appointments – deferred
from December 2020
✓ Revised Advocacy Committee Terms of Reference
✓ Presentation - Diversity and Inclusion

✓ Meeting of Planning Committee

✓ OLA Super Conference/ OLBA
Boot Camp virtual attendance
✓ Meeting of Planning Committee
✓ Year End Variance Review – 2020
✓ Meeting of Planning Committee
✓ Receipt of Draft Strategic Plan by
Planning Committee
✓ Meeting of Advocacy/Fundraising
Committee

2021 Q1 Statistics Report
Annual Report 2020
Drafted policy
Training details

✓ Drafted policies
✓ Drafted strategic plan
✓ Audited Financial Documents

✓ Meeting of Finance Committee –
Audited Financial Documents
✓ Meeting of CEO Assessment
Committee

✓ Core Value Discussion – Service Excellence

✓ Dissolution of ad hoc strategic
planning committee – deferred
from April

June 2021

✓ Review of Social Media Policy
✓ CEO Annual Performance Evaluation

July 2021

•

No regular meeting scheduled

August 2021
(tentative)

•

Meeting cancelled

September
2021

✓
✓
✓
✓

Initial budget consideration
Review of quarterly statistics – Q2
Review of Staff Acceptable Use of Technology Policy
Indigenous Respect and Acknowledgment Policy

✓
✓
✓
✓

October 2021

✓
✓
✓
✓
✓
✓
✓

Review of quarterly statistics – Q3
Review of Partnership Policy
Strategic Action Work Plan
Special Collections Report
Annual Board Assessment
Schedule of Board Meetings – 2022
Review of Records Management and Retention
Policy

✓ 2021 Q3 Statistics Report
✓ Drafted policies and reports

✓ Variance Review – Q3 2021

✓ Assessment criteria and
questions
✓ Drafted policies

•
•

Call for interest in OLA Board Attendance
Review of Internet and Technology Acceptable Use
Policy
Review of Inclement Weather and Unscheduled
Closure Policy
Revised Collection Development Policy

•
•

✓ Completion of Annual
Assessment Questionnaire
✓ OLS Board Assembly meeting
✓ Meeting evaluation – deferred
from October
• Meeting of Advocacy/Fundraising
Committee

November
2021

December
2021

•
•

✓
✓
✓
✓

Drafted policy
Mid-year procurement update
Mid-year reserves update
CEO to provide goals for
coming term – July 2021 to
June 2022

✓ Meeting of Advocacy/Fundraising
Committee
✓ Meeting of Strategic Action and
Assessment Committee

✓ Meeting of Strategic Action and
Assessment Committee
2021 Q2 Statistics Report
Draft budget
Drafted policies
Drafted work plan

Board Assessment Results
Drafted Policies

✓ Meeting of the Finance
Committee
✓ Meeting of Advocacy/Fundraising
Committee
✓ Variance Review – Q2 2021

•
•
•
•
•
•
•

Review of 2021 Strategic Actions Completed
Review of 2021 Q4 and Annual Statistics
Privacy Policy Review
Operational Policy Review
OLA Board Attendance Confirmation
BiblioCommons demo
No regular meeting scheduled

•

March 2022

•
•
•
•
•
•

•
•
•
•

OLA Conference Feedback
Draft Annual Report
Drafted assessment plan
Drafted policies

April 2022

•
•
•

•
•
•

2022 Q1 Statistics Report
Drafted policies
Branch report

•
•
•
•
•
•
•
•
•

Review of 2021 Annual Report
Strategic Assessment Baselines and Targets
Planning Policy Review
Board By-Law Review
Annual Board Assessment Policy Review
Rights and Safety of Children and Teens in the
Library Review
Review of Quarterly Statistics – Q1
Fundraising and Gift Acceptance Policy Review
Use of Library Board Resources for Election
Purposes Review
Southfields Village Branch Report
Personnel Policy Review
Board Code of Conduct Review
Patron Code of Conduct Review
Review of Social Media Policy
CEO Annual Performance Evaluation
Collection Development Policy Review
Volunteer Policy Review
Programming Policy Review

•

July 2022

•

No regular meeting scheduled

August 2022

•
•

Initial budget consideration
Review of quarterly statistics – Q2

January 2022

February 2022

May 2022

June 2022

•

OLA Conference Registration

•

OLA Super Conference/ OLBA
Boot Camp virtual attendance

•
•
•

Year End Variance Review – 2021
Meeting evaluation
Meeting of Advocacy/Fundraising
Committee

Drafted policies

•

Meeting of CEO Assessment
Committee

•
•
•
•

Drafted policies
Mid-year procurement update
Mid-year reserves update
CEO to provide goals for
coming term – July 2021 to
June 2022

•

Meeting of Advocacy/Fundraising
Committee
Meeting evaluation

•
•

Draft budget
2022 Q2 Statistics Report

•

•
•
•

2021 Q4 and Year End
Statistics Report
2021 Strategic Scoresheet
2021 Procurement Update
Drafted policy

•

•

Meeting of the Finance
Committee
Variance Review – Q2 2022

September
2022

•
•

Accessibility Policy Review
Diversity and Inclusion Policy Review

•
•

Drafted policies
Drafted work plan

•

Meeting of Advocacy/Fundraising
Committee

October 2022

•
•
•

Review of quarterly statistics – Q3
Public Complaint Handling Policy Review
Board Recruitment and Succession work

•
•
•
•

Annual Board Assessment
Call for interest in OLA Board Attendance
Schedule of Board Meetings – 2023
Art Exhibit, Display and Community Information
Policy Review
Donation and Bequest Reserve Fund Policy Review
OLA Board Attendance Confirmation
Board Legacy Document
CEO/Chief Librarian Mid-Year Performance
Evaluation

2022 Q3 Statistics Report
Drafted policy
Drafted position description
Drafted Board matrix
Assessment criteria and
questions
Drafted policies
Revised budget

•
•

November
2022

•
•
•
•
•

Variance Review – Q3 2022
Sharing of intentions to reapply
for Board
Meeting evaluation
Completion of Annual
Assessment Questionnaire

Board Assessment Results
Drafted Policies
Drafted succession/legacy
document

•

December
2022

•
•
•
•

•
•

•
•
•

•
•

•
•

Meeting of Advocacy/Fundraising
Committee
OLA Conference Registration
Meeting of CEO Evaluation
Committee

