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Caledon Public Library Board Meeting

Monday, April 17, 2023 CALEDON ~
6:00 p.m. PUBLICLIBRARY [ /" ——.
Southfields Village Branch for all reasons

AGENDA

Call to order
Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

Apologies for non-attendance
Approval of the agenda
Disclosure of pecuniary interest

Presentations

a. Library Board Orientation: Session 2 — Colleen Lipp, CEQ/Chief Librarian QAttachment 6—A)|

b. Town of Caledon Strategic Plan — Devan Lobo, Senior Business Analyst, Project

Management Office, Town of Caledon (Attachment 6-B)

c. CPL Annual Report Video 2022 — Mary Maw, Manager, Communications and
Community Development

Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the March 20, 2023 meeting (Attachment 7-A)

b. CEO/Chief Librarian’s Report [Attachment 7-B]




c. Treasurer’s Report and Financial Statements QAttachment 7-C)|

d. Quarterly Performance Measures and Statistics 1Attachment 7—D}

e. Strategic Actions Update (Attachment 7-E)

f. Correspondence

i.  Millards Chartered Professional Accountants re: Annual Audit —January 9,

2023 tAttachment 7-F-1}

8. Business arising from the minutes

9. Staff Reports

a. Caledon Public Library Annual Report 2022 (Attachment 9-A)

b. Internet Acceptable Use Policy Report (Attachment 9-B)

c. Advocacy Policy Report {Attachment 9-C)

d. Staff Engagement Survey Report {Attachment 9-D)

e. Annual Staff Forum Report {Attachment 9-E)

10. Board and Committee Reports
11. New business
a. Committee and Representative Appointments
i. Finance Committee — 3 members plus Chair
ii. CEO Evaluation Committee — 3 members plus Chair
iii. Advocacy and Fundraising Committee — 3 members plus Chair
iv. OLS Board Assembly Representative — 1 member

12. Board Work Plan

a. 2023 Work Plan Review [Attachment 12-A)

13. Board Advocacy and Development
a. Upcoming Advocacy or Development Opportunities
i. OLS Board Assembly Meeting for Communities over 30,000 — Thursday, April
20", 4 -6 PM
ii. Margaret Dunn Valleywood Collaboration Studio Grand Opening — Saturday,
April 29t — 11 AM
iii. Mayor’s Spring Business Lunch — Thursday, May 10" — Time and location to
follow
14. Public question period

15. Meeting evaluation
16. Time and location of next regular meeting

a. Monday, May 15, 2023, 6 PM — Albion Bolton Branch



17. Adjournment

Documents Attached:

6-A  |Library Board Orientation: Session 2 Presentation Slides|
6-B  |Town of Caledon Strategic Plan Presentation SIides|

7-A ’\/Iinutes of the March 20, 2023 meetingl

7-B  [CEO/Chief Librarian’s Report |

7-C  [Treasurer’s Report and Financial Statements|
7-D |9uarter|y Performance Measures and Statistics
7-E  [Strategic Actions Update |

7-F-1 Millards Chartered Professional Accountants re: Annual Audit — January 9, 2023

9-A Caledon Public Library Annual Report 2022
9-B nternet Acceptable Use Policy Report
9-C dvocacy Policy Report]

9-D  [Staff Engagement Survey Report|

9-E  |Annual Staff Forum Report |

12-A 2023 Work Plan Review
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for all reasons

Session 1 — March 20, 2023
* Introduction to the CPL

Session 2 — April 17, 2023

* Introduction to Library Governance

Session 3 — May 15, 2023
= Key Relationships

Session 4 — June 19, 2023
* Looking Ahead
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* Governance
¢ Roles and Responsibilities
* Key Documents

GOVERNANCE ruuurmlimEE%

for all reasoms

The Library Board is both a local board of a municipality and an autonomous
corporation

The Library is not a department of the Town but an independent legal entity
The Library is financially dependant on the town (97.6% of budget in 2022)

Public Library Act takes precedence over Town decisions in which there is a
conflict

The Library Board is the official employer of all Library staff
The Library is a Registered Charity
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By nature of applicable legislation, public libraries are:

FUNDAMENTAL PRINCIPLES OF GOVERNANCE russibiosty ——==

for all reasoms

¢ The Board as a whole is responsible for all aspects of the library including:
* Governance and policy development, rather than direct involvement in operations
¢ Holding management accountable for delivering on its mission

¢ Boards are required to make decisions that are in the Library’s best interest and
must act only as a unit

¢ Each individual Board Member’s fiduciary duty to the library includes:

¢ Duty of Care —to act with the competence and diligence that a reasonably prudent person with
similar knowledge and expertise would exercise in a comparable circumstance

¢ Duty of Loyalty — to act honestly and in good faith in the best interest of the Library
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...as per the Public Libraries Act

* Shall seek to provide, in co-operation with other boards, a comprehensive and
efficient public library service that reflects the community's unique needs

¢ Shall seek to provide library services in the French language, where appropriate
* May operate special services in connection with a library as it considers necessary

* Shall fix the times and places for Board meetings and the mode of calling and
conducting them, and ensure that full and correct minutes are kept

ROLES AND RESPONSIBILITIES rom R ===

for all rensoms
...as per the Public Libraries Act

Shall make an annual report to the Minister and make any other reports required
by this Act and the regulations or requested by the Minister from time to time

Shall make provision for insuring the Board's real and personal property
Shall take proper security for the Treasurer

e May appoint such committees as it considers expedient
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...as per CPL Board By-Laws

¢ To provide public library services to the residents of Caledon, as set out in the
Ontario Public Libraries Act and as further defined by the Caledon Public Library
Strategic Plan, Town of Caledon By-laws, resolutions of Council, and Board
policies

¢ To provide a comprehensive, efficient, effective, accountable and affordable
public library service that reflects the unique needs of the Town of Caledon.

ROLES AND RESPONSIBILITIES rom R ===

tor all reasams

Setting purpose
and direction

Securing .' Holding CEO

funding to to account in
support the delivering on
plan /' the plan
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ROLES AND RESPONSIBILITIES

[ Interpret Community Needs]

Strategic Planning ]

Setting purpose
and direction

Set Policy ]

' Holding CEO
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ROLES AND RESPONSIBILITIES

[ Interpret Community Needs]

[ Propose Budgets to Council ]

[ Secure and Disburse Funds

)

Setting purpose
and direction [

Securing
funding to

i support the

plan

[ Advocates for Service Improvements ]

[

Strategic Planning

]

Set Policy

]

| Holding CEO

to account in

| delivering on
the plan
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ROLES AND RESPONSIBILITIES

CALEDON ,
PUBLIC LIBRARY |-
for all reasans

[ Interpret Community Needs]

Strategic Planning ]

Setting purpose

and direction

Set Policy ]

Securing
funding to
support the
plan

[ Propose Budgets to Council ] the plan

[ Secure and Disburse Funds ]

[Advocates for Service Improvements ]

' Holding CEO
to account in
delivering on

[ Assess service effectiveness ]

[ Audit and review findncidls]

[ Appoint and Evaluate the CEO ]

KEY DOCUMENTS

¢ Legislation
¢ Planning and Directional Documents
¢ Policy Documents

CALEDON
PUBLIC LIBRARY [

tor all reasams
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LEGISLATION e
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¢ Public Libraries Act
* Municipal Act

Municipal Conflict of Interest Act
Employment Standards Act
* Income Tax Act

PUBLIC LIBRARIES ACT S

for all reasoms

¢ Enacted 1882 and last amended in 2019

¢ Established free libraries supported by a municipal levy and governed by a board
of citizens appointed by local council

e Qutlines major responsibilities of boards, including:
¢ accountable to municipal council
¢ reporting relationships and autonomy
¢ provision of free public library service reflecting the needs of the community

¢ The Ministry of Tourism, Culture and Sport acts as a support and reference
regarding a questions or interpretations of the Act.
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The Act also stipulates the following:

* Who can be appointed to the Board

¢ The number of regular meetings which must be held each year

¢ Reasons for which a meeting may be held in camera

* What services must be offered free of charge

* The election of the Officers of the Board and the appointment of a CEO

PLANNING DOCUMENTS N e

for all reasoms

Building the Bridge to Possibilities: Caledon Public Library Strategic Plan 2021-2024
Caledon Public Library Master Plan 2016

Caledon Public Library Comprehensive Growth Plan 2023

Town of Caledon Council Strategic Plan (in development)

Town of Caledon Official Plan (under review)

¢ Town of Caledon Growth Projections
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¢ Caledon Public Library Board By-Laws
¢ Caledon Public Library Policy Manual
e Governance Policies
e Operational Policies
* Human Resources Policies

¢ Town Policies and Procedures officially adopted by the Board

¢ Public Library Sector Position Statements

QUESTIONS PUBLIC LIBRARY EE:—'—’%

for all reasoms

11



Attachment 6-B

Caledon’s Strategic Plan
2023-2035

April 17, 2023
Caledon Public Library Board Meeting
Southfields Village Branch
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What is a strategic plan?

Collection of mid to long range outcomes a
action plans that help an organization work
towards a common purpose or vision.

\



Why Is It Important

» Align Council and staff behind a common visi
and goals for the future

»Aid In prioritizing limited resources to achie
these goals

» Holds the Town accountable



Setting
Direction

Community Vision

Official Plan Strategic Plan

S —

Service specific strategies and plans

Business plans & budgets




Someone IS
sitting In the shade
today because
someone planted a

tree a long time ago.

Warren Buffet




What 1s our future?

Environmental

Technological




Timeline

Date Activity

Feb/Mar Engagement and Consultation
« Community
e Council
o Staff

April/May Continued Consultation
Draft Strategic Plan

Early Council consideration
summer Completed Strategic Plan




Questions/Comments?

Devan Lobo
Senior Business Analyst, Project Management Office
devan.lobo@caledon.ca
Ext. 4072

Rebecca Carvalho

Manager, Project Management Office
rebecca.carvalho@caledon.ca

Ext. 4120



mailto:devan.lobo@caledon.ca
mailto:rebecca.carvalho@caledon.ca

Stay Connected

Have Your Say Caledon: haveyoursaycaledon.ca

Follow @TownOfCaledon on social media.

Twitter
Instagram
LinkedIn

Youtube
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Caledon Public Library Board Meeting

Monday March 20, 2023 CALEDON Se
6:00 p.m. PUBLICLIBRARY [/ ————————
Albion Bolton Branch far all reasons

Present

Staff:

Absent:

MINUTES

: Nicholas Alleyne, Laura Brady, Scott Goodison, Jacqueline lafrate, Tony Maxwell;

Councillor Cosimo Napoli; Scott Goodison; Councillor Dave Sheen; Laura Brady
Colleen Lipp — CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant;
Kelley Potter, Director, Public Service; Roop Sandhu, Director, Corporate Services

and Projects

Tina Liscio

1. Acting as Chair, the CEO/Chief Librarian called the meeting to order at 6:02 PM

2. Indigenous Acknowledgment
As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-

Wendat,

and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.

3. Apologies for non-attendance: Tina Liscio

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Tony Maxwell Seconded: Jacqueline lafrate
Carried.

5. Disclosure of pecuniary interest: none

6. Presentations

a.

Library Board Orientation — Session 1

The CEO/Chief Librarian provided an overview of the structure of the Library Board and
its meetings. Highlights of library services and the roles and responsibilities of each
department were also shared.

Page 1o0f4



b. Advocacy Primer for New Board Members and Councils — Federation of Ontario Public
Library
A brief online video, produced by the Federation of Ontario Public Libraries in support of
the onboarding of new board members, was viewed.

7. Consent Agenda

a. Minutes of the January 16, 2023 meeting

b. CEO/Chief Librarian’s Report

c. Strategic Actions Update

Motion: That the Caledon Public Library Board receive all reports within the consent
agenda.

Moved: Councillor Dave Sheen Seconded: Nicholas Alleyne

Carried.

8. Business arising from the minutes: none

9. Staff Reports

10.

a. Treasurer’s Report and Financial Statements

Motion: That the Caledon Public Library Board receive the Treasurer’s Report and related
Financials

Moved: Tony Maxwell Seconded: Scott Goodison

Carried.

b. Library Board Meeting Schedule 2023

Motion: That the Caledon Public Library Board receive and adopt the proposed schedule
of Board meetings for the remainder of 2023.

Moved: Nicholas Alleyne Seconded: Councillor Dave Sheen
Carried.

c. Caledon Public Library Board Code of Conduct

Motion: That the Caledon Public Library Board receive the Board Code of Conduct,
allowing for acknowledgment by all Board members.

Moved: Scott Goodison Seconded: Jacqueline lafrate
Carried.

CLOSED SESSION
Motion: That the Caledon Public Library Board move into closed session for the purpose of
discussing the following:
a. Confidential Report re: Personal matters about an identifiable individual — CEO/Chief
Librarian Compensation
b. Confidential Correspondence re: Personal matters about an identifiable
individual — Board member resignation
Moved: Councillor Dave Sheen Seconded: Laura Brady
Carried at: 7:58 PM
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https://www.youtube.com/watch?app=desktop&v=KpQ0wN2MFxQ

All those in attendance other than the Board and the CEO/Chief Librarian left the meeting so that the
Board may enter into closed session.

Motion: That the Caledon Public Library Board resume open session.
Moved: Laura Brady Seconded: Tony Maxwell
Carried at: 8:18 PM

Open session resumed and those in the waiting room and staff were invited to return to the meeting.

a. Confidential Report re: Personal matters about an identifiable individual — CEO/Chief
Librarian Compensation
Motion: That the Caledon Public Library Board approve the drafted confidential
correspondence regarding the CEO/Chief Librarian compensation, to be signed by the
Board Chair.
Moved: Councillor Dave Sheen Seconded: Laura Brady
Carried.

b. Confidential Correspondence re: Personal matters about an identifiable individual —
Board member resignation
Motion: That the Caledon Public Library Board receive the confidential correspondence
regarding the resignation of a member of the Board;

And that the Caledon Public Library Board issue correspondence to Town Council
requesting that they appoint a replacement to fill the vacancy

Moved: Nicholas Alleyne Seconded: Laura Brady

Carried.

11. New Business:
a. Election of Chair
The CEO/Chief Librarian requested nominations for the position of Board Chair for a
term of two years.

After a brief discussion regarding the roles and responsibilities of the Chair and the
related time commitment, Tony Maxwell agreed to accept a nomination to the role.

Receiving no further nominations for the role of Board Chair, the CEQ/Chief Librarian
declared the nominations closed.

Motion: That the Caledon Public Library Board approve the appointment of Tony Maxwell
as Chair for a term of two years to end on December 31, 2024, or until such a time that a
new Chair is in place.

Moved: Councillor Dave Sheen Seconded: Scott Goodison

Carried.

b. Election of Vice-Chair
The CEO/Chief Librarian requested nominations for the position of Board Vice-Chair for
a term of two years.

Jacquie lafrate shared her willingness to take on this position.
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Receiving no further nominations for the role of Board Vice-Chair, the CEO/Chief
Librarian declared the nominations closed.

Motion: That the Caledon Public Library Board approve the appointment of Jacqueline
lafrate as Vice-Chair for a term of two years to end on December 31, 2024, or until such a
time that a new Vice-Chair is in place.

Moved: Laura Brady Seconded: Scott Goodison

Carried.

12. Board Work Plan
a. 2023 Board Work Plan Review
Motion: That the Caledon Public Library Board receive and adopt the 2023 Work Plan.
Moved: Nicholas Alleyne Seconded: Laura Brady
Carried.

13. Board Advocacy and Development
a. Upcoming Advocacy or Development Opportunities
i. Governance 101: Public Library Board Training — Virtual; Thursday, March 23,
2023, 6:30-8:30 PM. Registration via Learn HQ.
ii. CPL Indigenous Series: Kairos Blanket Exercise — Virtual Program — Saturday,
March 25, 2023, 1 PM.

14. Public Question Period: no members of the public were present

15. Time of next regular meeting:
a. Monday, April 17, 2023, 6:00 PM - Southfields Village Branch

16. Adjournment
Motion: That the meeting adjourn.
Moved: Jacqueline lafrate Seconded: Tony Maxwell
Carried.

The meeting adjourned at 8:42 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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CEO/Chief Librarian’s Report CALEDON ,———
Prepared by Colleen Lipp PUBLICLIBRARY | f————— =
April 2023 = for all reasons

Governance and Advocacy

Ontario Provincial Budget Update

Despite the advocacy and communication efforts of the Ontario Library Association (OLA) and the
Federation of Ontario Public Libraries (FOPL), the recently released provincial budget included no
new funding for public libraries. It is anticipated that work to build support for the creation of an
Ontario Digital Public Library will continue and remain a focus of future budget proposals.
Confirmation that previous levels of library sector funding remains unchanged is being sought
from the Ministry of Tourism, Culture and Sport.

Library Board Vacancy

Prompted by the recent resignation of a member of the Board, the Office of the Town Clerk has
reached out to residents who had previously responded to the December 2022 call for applications
for the current Board term. Candidates who have confirmed a continued interest in serving on
the Board will be detailed in a closed session report to be considered by Council in late April. It is
anticipated that the appointment will be confirmed by Council in advance of the Board’s May
meeting.

Library Services and Facilities

Performance Measures and Statistics Overview

Comprehensive performance measures and statistics for the first quarter of 2023 are included as
Attachment 7-D of the Consent Agenda. Items of particular interest include the following:

e Activity levels recorded in branch, including borrows, visits, and workstation use, were
impacted by significant disruptions to facility access. This included the closure of the
Bolton Branch for renovations from January to June 2022, the emergency closure of the
Inglewood Branch for structural repairs in January and February 2022 and the closure of
the Margaret Dunn Valleywood Branch from November 2022 to March 2023. These service
interruptions make it difficult to accurately assess year over year performance data.

e The decline of 17% in total library memberships is the result of the annual purging of long
inactive accounts in January of each year. As per the Library’s Privacy Policy, “borrower
accounts are deleted from the database after four (4) years of expiry as long as there are
no outstanding items and/or fees in excess of $10.00”. Conversely, the Library has seen an



increase of 17.3% in the number of active accounts and a significant jump in new
memberships issued over the same period.

Caledon East Branch Relocation

As previously reported, much of the construction at the Caledon East Community Complex will be
complete by late June. That being said further work will be necessary to ready the facility and staff
in advance of fully opening all amenities to the public on September 5%, 2023. The timing of this
substantial completion supports the relocation of all public library collections from the current
shared branch to allow for the school board’s planned improvements to the space over the
summer school break. As a result, the current branch will be closed effective June 26%™. It is
anticipated that the relocation and shelving of library collections can be completed by the week
of July 10™. This will allow staff currently working out of the Caledon East Branch to then offer a
holds pickup service in advance of September 5. Any delays in the relocation of collections or
installation of connectivity may result in corresponding delays in the availability of this interim
service.

The Town has recently announced that a Grand Opening of the expanded complex will be hosted
on September 16th. Library staff will be working in tandem with Town colleagues to ensure that
the opening of the new branch and the adjacent Cory Trépanier Creativity Studio are reflected
within the event agenda.
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2023 Budget

Financial statements reflecting the Library’s operating and capital budgets as of March 31, 2023

are attached as Appendix A. In advance of the calendarization of accounts to confirm anticipated

expenditures by month, items of note include the following:

Grants

Revenue accounts are denoted by five-digit object codes beginning with a 5, with
budgeted and actual balances reflected as negative numbers (ex: 50570 Donations).
Expense accounts are referenced by similar codes that begin with a 6 and with budgeted
and actual balances expended noted as positive numbers (ex: 61510 Salaries —
Permanent).

Funds of $298,653 in support of the operating impact of the relocated Caledon East,
previously reflected under Contribution to Services, have been transferred to the
relevant accounts. The majority of these funds are in support of new headcount required
to operate the full-service branch, slated to open in September 2023. Additional
operating impacts include software licensing, contracted services, operating supplies and
programming costs. Rent payable to the Town for the new branch is also included,
though is partially offset by the elimination of lease costs payable to the Dufferin Peel
Catholic District School Board.

The significant favourable variance associated with the Audit account is the result of a
discrepancy between the timing of payment for services and delivery of services. This
will be corrected later in the fiscal year.

The unfavourable variance of $3865.75 in the Automation account within Information
Technology is the result of unanticipated increases in the Library’s contribution to our
consortium-based Integrated Library Software (ILS) as well as the annual maintenance
costs associated with the remote holds lockers in Belfountain.

Unbudgeted Casual Wages and Benefits within Youth Services are the result of staff
contracted to fill full-time vacancies prompted by parental leaves. These costs are fully
offset by savings within the Permanent Wages and Benefits accounts.

Investing in Canada Infrastructure Program's (ICIP) Community, Culture and Recreation (CCR)

Stream

CPL was the successful recipient of the Canada Infrastructure Program: Community, Culture &

Recreation (ICIP-CCR) — Rehabilitation and Renovation Stream in support of creating a maker and



coworking space at the Margaret Dunn Valleywood Branch. The intent of the project was to
achieve the following objectives:

e Tore-imagine and refurbish an existing, but underutilized, library branch, making best
use of the current facility and footprint.

e To expand core library services to provide technologies, currently unavailable elsewhere
in Caledon, in support of making, learning, innovation and entrepreneurship.

e To better bridge the digital divide, ensuring that all in Caledon have access to services,
connectivity and technologies that they could not otherwise access and/or afford.

The cost of design and construction of this project is supported by $121,872 from the federal
government and $101,549.84 from the provincial government. The remaining portion of the
project was funded through a Council-approved capital project approved by Council as part of
the Board’s 2021 proposed budget.

To date, regular status reports have been completed as per the terms of this funding program.
Substantial completion of the grant funded design-build phase of this project was reached on
February 17, 2023. Next steps require the completion of a final report to provincial and federal
funders and the submission of claims for total eligible costs of $223,421.84. Upon receipt, these
funds will be transferred to the Town, who have fully funded the project in anticipation of
substantial completion and the recoup of eligible expenses.



Appendix A

March March Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
40010 Administration
50050 Miscellaneous -643.00 -432.00 -211.00 -1,365.00 -1,596.15 231.15 -11,000.00 14.5% -9,403.85
50125 Merchandise Sales -219.00 -48.00 -171.00 -379.00 -105.00 -274.00 -3,000.00 3.5% -2,895.00
50319 Grants/Subsidies -58,200.00 0.0% -58,200.00
50570 Donations 0.00 380.52 -380.52 -1,000.00 -38.1% -1,380.52
50705 Fines/Fees -1,045.00 -161.75 -883.25 -1,381.00 -1,275.44 -105.56 -10,000.00 12.8% -8,724.56
50715 Programs -3.00 3.00 18.00 -18.00 -3,500.00 -0.5% -3,518.00
50725 Comm.Access Prgm Funding 0.00 -7,000.00 -7,000.00 -7,000.00 0.0% -7,000.00
50750 Book Sales -34.00 -150.50 116.50 -37.00 -524.35 487.35 -2,500.00 21.0% -1,975.65
50770 FOL-Recoverable -2,332.15 2,332.15 2,332.15
61510 Salaries-Permanent 26,253.00 26,524.50 -271.50 78,759.00 79,048.50 -289.50 351,789.00 22.5% 272,740.50
61513 Benefits-Permanent 8,158.00 8,438.85 -280.85 24,449.00 25,167.70 -718.70 93,053.00 27.0% 67,885.30
62018 Operating Supplies 27.00 11.67 15.33 29.00 189.15 -160.15 760.00 24.9% 570.85
62113 Maint & Repairs-A/V Equip 0.00 0.00 4,000.00 0.0% 4,000.00
62129 FOL-Initiatives
62244 Bank Charges 305.00 305.00 535.00 247.06 287.94 3,000.00 8.2% 2,752.94
62253 Lib. Brd Education & Exp. 76.00 1,085.54 -1,009.54 1,727.00 1,980.25 -253.25 5,000.00 39.6% 3,019.75
62310 Training/Development/Seminars 70.00 4,746.80 -4,676.80 11,096.00 11,631.01 -535.01 44,489.00 26.1% 32,857.99
62311 Memberships/Dues 100.00 -100.00 12,457.00 5,890.00 6,567.00 13,000.00 45.3% 7,110.00
62314 Mileage 84.00 378.69 -294.69 345.00 641.95 -296.95 7,000.00 9.2% 6,358.05
62317 Audit -4,048.00 -4,740.85 692.85 4,370.00 -108.5% 9,110.85
62322 Postage 212.00 205.20 6.80 -160.00 205.20 -365.20 2,000.00 10.3% 1,794.80
62335 Contracted Services 3,812.00 84.04 3,727.96 4,213.00 84.04 4,128.96 15,825.00 0.5% 15,740.96
62378 Furniture/Fixtures 0.00 0.00 2,500.00 0.0% 2,500.00
Total 40010 Administration 37,056.00 40,780.04 -3,724.04 119,240.00 114,909.44 4,330.56 450,586.00 25.5% 335,676.56
40020 Emergency Management
50986 Reserve Fund To Revenue 0.00 0.00 -9,560.00 0.0% -9,560.00
62018 Operating Supplies 0.00 1,251.00 1,251.00 3,200.00 0.0% 3,200.00
Total 40020 Emergency Management 0.00 0.00 0.00 1,251.00 0.00 1,251.00 -6,360.00 0.0% -6,360.00
41010 Library Public Services
61510 Salaries-Permanent 55,786.00 56,562.87 -776.87 167,358.00 153,858.76 13,499.24 975,179.00 15.8% 821,320.24
61513 Benefits-Permanent 17,740.00 18,574.70 -834.70 53,220.00 51,538.75 1,681.25 289,805.00 17.8% 238,266.25
61520 Wages-Casual Temporary 52,368.00 52,326.61 41.39 129,754.00 140,095.20 -10,341.20 772,674.00 18.1% 632,578.80
61523 Benefits-Casual Temporary 9,901.00 7,504.96 2,396.04 24,501.00 20,914.34 3,586.66 143,014.00 14.6% 122,099.66

62017 Caretaking Supplies 0.00 1,000.00 74.28 925.72 2,700.00 2.8% 2,625.72



March March Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
62018 Operating Supplies 180.00 423.27 -243.27 2,055.00 737.95 1,317.05 6,325.00 11.7% 5,587.05
62312 Insurance 1,000.00 1,000.00 5,641.00 0.0% 5,641.00
62321 Rental-Facility 0.00 27,910.00 27,910.00 319,459.00 0.0% 319,459.00
62335 Contracted Services 2,676.00 2,676.00 6,293.00 8,280.10 -1,987.10 52,307.00 15.8% 44,026.90
62346 Courier 3,300.00 2,132.89 1,167.11 7,328.00 6,178.87 1,149.13 37,700.00 16.4% 31,521.13
62437 Contribution to Reserves 0.00 0.00
Total 41010 Library Public Services 141,951.00 137,525.30 4,425.70 420,419.00 381,678.25 38,740.75 2,604,804.00 14.7% 2,223,125.75
41015 Information Services
61510 Salaries-Permanent 31,817.00 30,746.50 1,070.50 95,451.00 91,630.90 3,820.10 474,122.00 19.3% 382,491.10
61513 Benefits-Permanent 10,151.00 9,999.49 30,453.00 29,827.89 625.11 140,526.00 21.2% 110,698.11
61520 Wages-Casual Temporary 8,762.00 11,769.19 -3,007.19 23,252.00 32,397.36 -9,145.36 112,000.00 28.9% 79,602.64
61523 Benefits-Casual Temporary 1,924.00 2,048.10 -124.10 5,107.00 5,972.76 -865.76 24,597.00 24.3% 18,624.24
62018 Operating Supplies 779.00 195.42 583.58 811.00 702.30 108.70 3,700.00 19.0% 2,997.70
62058 Online Databases 982.00 13,649.43 -12,667.43 75,443.00 67,168.86 8,274.14 89,610.00 75.0% 22,441.14
62414 Special Programs 949.00 58.57 890.43 1,749.00 207.82 1,541.18 8,667.00 2.4% 8,459.18
Total 41015 Information Services 55,364.00 68,466.70 -13,102.70 232,266.00 227,907.89 4,358.11 853,222.00 26.7% 625,314.11
41020 Library Grants
50319 Grants/Subsidies (Revenue) 0.00 -2,266.47 2,266.47 -2,266.47
62319 Grants (Expenses) 0.00 700.00 -700.00 700.00
Total 41020 Library Grants 0.00 0.00 -1,566.47 1,566.47 1,566.47
41025 Library Info Technology
61510 Salaries-Permanent 19,331.00 26,554.00 -7,223.00 57,993.00 64,458.00 -6,465.00 257,541.00 25.0% 193,083.00
61513 Benefits-Permanent 6,042.00 8,232.84 -2,190.84 18,126.00 21,541.10 -3,415.10 74,459.00 28.9% 52,917.90
62018 Operating Supplies 746.00 11.66 734.34 805.00 688.89 116.11 6,683.00 10.3% 5,994.11
62303 New Staff Technology 0.00 0.00 8,800.00 0.0% 8,800.00
62304 Automation 25.00 6,537.22 -6,512.22 30,246.00 47,965.75 -17,719.75 44,100.00 108.8% -3,865.75
62305 Computer Services 9,832.00 5,440.93 4,391.07 11,786.00 18,027.89 -6,241.89 112,980.00 16.0% 94,952.11
62312 Insurance 0.00 4,910.00 4,910.00 4,910.00 0.0% 4,910.00
62335 Contracted Services 291.00 720.11 -429.11 7,302.00 7,030.72 271.28 25,110.00 28.0% 18,079.28
62396 Mobile Phones / Pagers 727.00 637.75 89.25 1,502.00 2,439.02 -937.02 9,880.00 24.7% 7,440.98
62397 Telephone 2,762.00 2,762.00 5,312.00 2,759.22 2,552.78 32,870.00 8.4% 30,110.78
63037 Software Licence Subscription 7,696.00 7,696.00 50,322.00 4,678.73 45,643.27 50,570.00 9.3% 45,891.27
Total 41025 Library Info Technology 47,452.00 48,134.51 -682.51 188,304.00 169,589.32 18,714.68 627,903.00 27.0% 458,313.68
41030 Youth Services
61510 Salaries-Permanent 26,399.00 14,123.50 12,275.50 79,197.00 42,090.70 37,106.30 350,386.00 12.0% 308,295.30
61513 Benefits-Permanent 8,430.00 4,539.70 3,890.30 25,290.00 13,538.80 11,751.20 103,029.00 13.1% 89,490.20
61520 Wages-Casual Temporary 5,455.50 -5,455.50 15,065.58 -15,065.58 -15,065.58
61523 Benefits-Casual Temporary 670.39 -670.39 1,861.97 -1,861.97 -1,861.97
62018 Operating Supplies 119.00 205.27 -86.27 128.00 254.65 -126.65 1,200.00 21.2% 945.35
62414 Special Programs 1,364.00 873.53 490.47 3,281.00 1,888.46 1,392.54 20,667.00 9.1% 18,778.54

Total 41030 Youth Services 36,312.00 25,867.89 10,444.11 107,896.00 74,700.16 33,195.84 475,282.00 15.7% 400,581.84




March March Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
41035 Communications/Community Dev
61510 Salaries-Permanent 26,536.00 26,275.60 260.40 79,608.00 78,306.40 1,301.60 352,223.00 22.2% 273,916.60
61513 Benefits-Permanent 8,486.00 8,493.02 -7.02 25,458.00 25,330.05 127.95 103,632.00 24.4% 78,301.95
62018 Operating Supplies 231.00 417.06 -186.06 1,504.00 1,260.27 243.73 5,000.00 25.2% 3,739.73
62304 Automation 0.00 4,110.00 3,468.66 641.34 7,000.00 49.6% 3,531.34
62315 Printing & Advertising 1,538.00 208.61 1,329.39 1,703.00 698.56 1,004.44 16,000.00 4.4% 15,301.44
62335 Contracted Services 52.00 52.00 95.00 471.62 -376.62 2,400.00 19.7% 1,928.38
62414 Special Programs 0.00 19.00 195.91 -176.91 8,000.00 2.4% 7,804.09
Total 41035 Communications/Community Dev 36,843.00 35,394.29 1,448.71 112,497.00 109,731.47 2,765.53 494,255.00 22.2% 384,523.53
Total Caledon Public Library-Lending Services 354,978.00 356,168.73 -1,190.73 1,181,873.00 1,076,950.06 104,922.94 5,499,692.00 19.6% 4,422,741.94
Capital Project Expense Report - as of March 31, 2023
Expended Expended Total Project Remaining Percentage
Budget Previous Year(s) 2023 YTD Spend to Date Funding Expended Status
Capital Projects - Previous Years
20-014 Library IT Equipment 125,485 114,632.61 108.16 114,740.77 10,744.23 91.4%
21-008 Library IT Equipment 73,000.00 1,730.35 16,279.86 18,010.21 54,989.79 24.7%
21-009 Library Hotspot Replacement 10,200.00 6,067.44 6,067.44 4,132.56 59.5%
21-013 MDV Renovation to Maker, Media and Innovation 304,680.00 81,848.44 232,226.64 314,075.08 -9,395.08 103.1% Partially grant funded
21-131 Library Automatic Doors 36,691.00 26,146.21 26,146.21 10,544.79 71.3% Project complete - Fully grant funded
21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3% Project complete - Fully grant funded
22-019 Library Collections and Materials 450,000.00 430,678.69 16,442.91 447,121.60 2,878.40 99.4%
22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%
22-021 Library Furniture Replacement 120,000.00 64,790.33 37,352.26 102,142.59 17,857.41 85.1%
22-022 Library Master Plan 100,000.00 68,523.03 24,132.38 92,655.41 7,344.59 92.7%
22-025 Library In-Branch Signage/Wayfndng 24,000.00 11,183.43 3,612.48 11,183.43 12,816.57 46.6%
22-026 Library and Town Joint Technology Review 35,000.00 0.00 0.00 35,000.00 0.0%
22-027 Library Print Mgmt/Wireless Printing 12,000.00 0.00 0.00 12,000.00 0.0%
Capital Projects - Current Year
23-035 Library Implementation of Microsoft 365 25,000.00 0.00 25,000.00 0.0%
23-118 Library Materials and Collections 475,000.00 94,503.15 94,503.15 380,496.85 19.9%
23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%
23-120 Library Furniture Replacement 60,000.00 0.00 60,000.00 0.0%
Library Reserve Balances - as of March 31, 2023
01-00-000-00000-000-20841 Library Bequest Fund - MDV 316.54
08-07-900-35043-000-25000 Library Reserve Fund 9,237.01
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Circulation by Branch - Q1

January February March Q1 Total
2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 % Change
Albion Bolton* 2538 6462 154.6% 2375 6299 165.2% 2840 7814 175.1% 7753 20575 165.4%
Alton 1665 1429 -14.2% 1420 1668 17.5% 1620 1741 7.5% 4705 4838 2.8%
Belfountain Lockers 55 39 -29.1% 46 90 95.7% 39 75 92.3% 140 204 45.7%
Caledon East 2223 2008 -9.7% 2024 1596 -21.1% 2844 2061 -27.5% 7091 5665 -20.1%
Caledon Village 1720 1173 -31.8% 1246 936 -24.9% 1514 1282 -15.3% 4480 3391 -24.3%
Inglewood** 0 880 = 16 810 - 681 709 4.1% 697 2399 244.2%
Margaret Dunn *** 838 0| -100.0% 719 0| -100.0% 864 2 -99.8% 2421 2 -99.9%
Southfields 2970 6099 105.4% 4152 5285 27.3% 5310 6082 14.5% 12432 17466 40.5%
Robert F. Hall 118 182 54.2% 150 336 124.0% 282 185 -34.4% 550 703 27.8%
Interlibrary Loans 51 106 107.8% 97 118 21.6% 136 144 5.9% 284 368 29.6%
Online Renewal 6548 6859 4.7% 5510 6679 21.2% 6550 6858 4.7% 18608 20396 9.6%
Sub-Total 18726 25237 34.8% 17755 23817 34.1% 22680 26953 18.8% 59161 76007 28.5%
Electronic Titles 7962 8399 5.5% 6791 7815 15.1% 7541 8651 14.7% 22294 24865 11.5%
26688 33636 26.0% 24546 31632 28.9% 30221 35604 17.8% 81455| 100872 23.8%
Used in Library 489 2875 487.9% 2407 3159 31.2% 2189 4380 100.1% 5085 10414 104.8%
Total 27177 36511 34.3% 26953 34791 29.1% 32410 39984 23.4% 86540 111286 28.6%
* Albion Bolton Branch closed to in-branches services during renovations through to June 2022
** Inglewood Branch closed due to structural repairs, January - February 2022
***% Margaret Dunn Valleywood closed due to renovations, November 2022 - March 2023
Circulation - Q1 2022 vs. 2023
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Circulation by Format - Q1
January February March Q1 Total
2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 % Change
Audio Books 94 113 20.2% 79 122 54.4% 91 145 59.3% 264 380 43.9%
Books - Adults 4884 6234 27.6% 4275 5341 24.9% 5342 6260 17.2% 14501 17835 23.0%
Books - Teens 1359 1821 34.0% 1246 1621 30.1% 1567 1593 1.7% 4172 5035 20.7%
Books - Children 7646 11173 46.1% 7804 11049 41.6% 10166 12365 21.6% 25616 34587 35.0%
DVDs 2564 2768 8.0% 2305 2620 13.7% 2784 2999 7.7% 7653 8387 9.6%
Magazines 558 577 3.4% 437 550 25.9% 612 675 10.3% 1607 1802 12.1%
Music CD's 82 82 0.0% 41 88 114.6% 73 93 27.4% 196 263 34.2%
Video Games 1028 1772 72.4% 930 1644 76.8% 1174 1853 57.8% 3132 5269 68.2%
eTitles 7962 8399 5.5% 6791 7815 15.1% 7541 8651 14.7% 22294 24865 11.5%
Hotspots 179 194 8.4% 180 164 -8.9% 204 193 -5.4% 563 551 -2.1%
ChromeBooks 7 23 228.6% 14 24 71.4% 14 37 164.3% 35 84 140.0%
Community Conn. Kits 6 8 33.3% 7 4| -42.9% 14 7 -50.0% 27 19 -29.6%
Other 319 472 48.0% 437 590 35.0% 639 733 14.7% 1395 1795 28.7%
Total 26688 33636 26.0% 24546 31632 28.9% 30221 35604 17.8% 81455 100872 23.8%




Circulation by Format - Q1
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Library Activity - Q1

January February March Q1 Total

2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 % Change
New Members Added 173 361 108.7% 235 340 44.7% 387 326 -15.8% 795 1027 29.2%
Total Members/Cardholders 27037 22447 -17.0%
Total Active Members/Cardholders (used within last two years) 13171 15452 17.3%
Reference Queries 133 222 66.9% 106 175 65.1% 166 175 5.4% 405 572 41.2%
Holds Placed 6969 6209 -10.9% 5143 5474 6.4% 6696 5581 -16.7% 18808 17264 -8.2%
Total Visting Library Service (VLS) Clients 18 10 -44.4%
Total (VLS) Number of Volunteers 19 19 0.0%
VLS Circulation 59 94 59.3% 32 60 87.5% 63 68 7.9% 154 222 44.2%
VLS Visits 5 11 120.0% 8 10 25.0% 8 8 0.0% 21 29 38.1%
New Materials Added 2560 637 -75.1% 1169 1793 53.4% 2247 1150 -48.8% 5976 3580 -40.1%




Visits by Branch - Q1

January February March Q1 Total
2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 | % Change| 2022 2023 % Change
Albion Bolton * 978 5879 501.1% 974 5128 426.5% 1230 6267 409.5% 3182 17274 442.9%
Alton 311 436 40.2% 300 387 29.0% 427 481 12.6% 1038 1304 25.6%
Caledon East 698 899 28.8% 973 811 -16.6% 1151 1156 0.4% 2822 2866 1.6%
Caledon Village 390 370 -5.1% 330 362 9.7% 401 444 10.7% 1121 1176 4.9%
Inglewood** 0 279 - 0 264 - 147 258 75.5% 147 801 444.9%
Margaret Dunn*** 276 0] -100.0% 218 0] -100.0% 344 0] -100.0% 838 0 -100.0%
Southfields 1440 9070 529.9% 3292 8624 162.0% 5491 10369 88.8% 10223 28063 174.5%
Total 4093 16933 313.7% 6087 15576 155.9% 9191 18975 106.5% 19371 51484 165.8%
Virtual Branch Use - Q1
January February March Q1 Total
2022 | 2023 [%cChange| 2022 | 2023 [%cChange| 2022 | 2023 |%cChange[ 2022 | 2023 | % Change
Website Usage
Page views 26,333 28,731 9.1% 22426 27301 21.7% 27,286 30,717 12.6% 76045 86749 14.1%
Users 5,784 7,076 22.3% 5765 7147 24.0% 6,704 8,496 26.7% 18253 22719 24.5%
Catalogue Usage
Page views 29,069 70,689 143.2%| 34,860 62,263 78.6% 48112 69156 43.7%| 112041| 202108 80.4%
Sessions 8,759 19,619 124.0% 6,622 9,275 40.1% 5875 10793 83.7% 21256 39687 86.7%




Technology Use by Branch - Q1

January February March Q1 Total

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
@ Albion Bolton * 0 468 - 0 375 - 0 433 - 0 1276 -

O [Alton 54 65 20.4% 52 47 -9.6% 74 55 -25.7% 180 167 -7.2%
E Caledon East 30 86| 186.7% 60 92 53.3% 64 117 82.8% 154 295 91.6%
2 [caledon Village 6 30| 400.0% 10 28 180.0% 25 30 20.0% 41 88 114.6%
o Inglewood** 0 34 - 8 24|  200.0% 23 27 17.4% 31 85 174.2%
= Margaret Dunn*** 20 0[ -100.0% 16 0[ -100.0% 39 0 -100.0% 75 0l -100.0%
Southfields 125 506| 304.8% 243 417 71.6% 302 479 58.6% 670 1402 109.3%
Total 235 1189 406.0% 389 983 152.7% 527 1141 116.5% 1151 3313 187.8%

January February March Q1 Total
~ 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
S |Albion Bolton * 159 944| 493.7% 233 827 254.9% 280 906| 223.6% 672 2677 298.4%
% Alton 77 58 -24.7% 57 64 12.3% 73 57 -21.9% 207 179 -13.5%
2 |Caledon East 375 944| 151.7% 486 874 79.8% 613 961 56.8% 1474 2779 88.5%
A |[Caledon Village 40 878| 2095.0% 33 60 81.8% 49 76 55.1% 122 10141 731.1%
% Inglewood** 32 39 21.9% 35 28 -20.0% 53 55 3.8% 120 122 1.7%
= |Margaret Dunn*** 98 0 -100.0% 107 0 -100.0% 115 0f -100.0% 320 0 -100.0%
= Southfields 388 1453 274.5% 709 1444 103.7% 938 1573 67.7% 2035 4470 119.7%
Total 1169 4316| 269.2% 1660 3297 98.6% 2121 3628 71.1% 4950 11241 127.1%

) January February March Q1 Total
§ 2022 2023 | % Change 2022 2023 | % Change 2022 2023 | % Change| 2022 2023 | % Change
"E-' Albion Bolton 63 7| -88.9% 52 10 -80.8% 65 16 -75.4% 180 33 -81.7%
© [Southfields 7 16 128.6% 14 14 0.0% 14 21 50.0% 35 51 45.7%
S Total 70 23| -67.1% 66 24 -63.6% 79 37 -53.2% 215 84 -60.9%




Digital Resource and eBook Usage - Q1

January February March Q1 Total

2022 2023 | % Change| 2022 | 2023 |%cChange| 2022 | 2023 |%cChange| 2022 | 2023 | % Change
Digital Items Borrowed
Overdrive-eBooks 3545 3322 -6.3% 2932 3088 5.3% 3237 3440 6.3% 9714 9850 1.4%
Overdrive - eAudio 1348 1651 22.5% 1120 1533 36.9% 1379 1649 19.6% 3847 4833 25.6%
Overdrive - Magazines 816 637| -21.9% 550 595 8.2% 641 832 29.8% 2007 2064 2.8%
Overdrive - Other 0 0 - 0 0 - 2 0| -100.0% 2 0| -100.0%
Hoopla - eBooks 777 984 26.6% 752 882 17.3% 736 898 22.0% 2265 2764 22.0%
Hoopla - eAudio 772 1025 32.8% 812 991 22.0% 875 1183 35.2% 2459 3199 30.1%
Hoopla - Video 369 354 -4.1% 374 346 -7.5% 387 306| -20.9% 1130 1006|  -11.0%
Hoopla - Music 70 99 41.4% 57 94 64.9% 108 86|  -20.4% 235 279 18.7%
Hoopla - Binge Pass 18 12| -33.3% 23 8|  -65.2% 9 5| -44.4% 50 25|  -50.0%
Kanopy 229 313 36.7% 161 277 72.0% 156 251 60.9% 546 841 54.0%
Flipster Magazines **** 18 2|  -88.9% 10 1] -90.0% 11 1| -90.9% 39 4| -89.7%
Total Borrowed 7962 8399 5.5% 6791 7815 15.1% 7541 8651 14.7% 22294 24865 11.5%
Digital Resources Accessed
Press Display 1763 1441  -183% 1439 1250  -13.1% 1446 1428 -1.2% 4648 4119|  -11.4%
Ancestry 437 237|  -45.8% 518 5] -99.0% 521 121  -76.8% 1476 363|  -75.4%
Tumble Books Premier 159 20| -87.4% 269 13| -95.2% 161 12| -92.5% 589 45| -92.4%
Consumer Reports 212 298 40.6% 335 394 17.6% 290 491 69.3% 837 1183 41.3%
World Book 58 5|  -91.4% 2 1| -50.0% 5 0| -100.0% 65 6| -90.8%
Gale Databases 59 29|  -50.8% 10 36| 260.0% 23 10 -56.5% 92 75|  -18.5%
Novelist 231 540 133.8% 182 389 113.7% 475 195  -58.9% 888 1124 26.6%
EBSCO 184 217 17.9% 54 274 407.4% 83 154 85.5% 321 645  100.9%
Gale Courses 15 25 66.7% 19 39|  105.3% 9 21|  133.3% 43 85 97.7%
Mango Languages 58 50 -13.8% 77 63 -18.2% 163 62 -62.0% 298 175 -41.3%
Cypress Resume **** 3 0| -100.0% 0 0 - 6 0| -100.0% 9 0 -100.0%
Creative Bug 16 26 62.5% 10 11 10.0% 8 4|  -50.0% 34 41 20.6%
Niche Academy 1168 329| -71.8% 430 649 50.9% 289 358 23.9% 1887 1336  -29.2%
Road to the IELTS 214 723 237.9% 275 749  172.4% 360 749  108.1% 849 2221 161.6%
Brainfuse 49 79 61.2% 63 48|  -23.8% 41 142|  246.3% 153 269 75.8%
Linkedin 20 22 10.0% 15 21 40.0% 10 22| 120.0% 45 65 44.4%
LOTE 34 1l -97.1% 41 1| -97.6% 0 4 - 75 6| -92.0%
Toronto Historical Newspaper 62 166 167.7% 24 n/a - 17 125 635.3% 103 291 182.5%
Total Accessed 4742 4208  -11.3% 3763 3943 4.8% 3907 3898 -0.2% 12412 12049 -2.9%
Total Usage 12704 12607 -0.8%|  10554]  11758]  11.4%| 11448 12549 9.6%| 34706 36914 6.4%

**** discontinued subscription




Programming by Branch - Q1

January February March Q1 Total
2022 2023 | %Change| 2022 | 2023 |%Change| 2022 | 2023 |%cChange| 2022 | 2023 | % Change

Program Attendance
Albion Bolton * 0 120 - 0 361 - 0 249 - 0 730 -
Alton 0 43 - 0 52 - 0 77 - 0 172 -
Caledon East 0 19 = 0 15 - 13 10 -23.1% 13 44 238.5%
Caledon Village 0 66 - 0 51 - 6 791 1216.7% 6 196 3166.7%
Inglewood** 0 34 - 0 9 - 0 17 - 0 60 -
Margaret Dunn*** 0 0 - 0 0 - 14 0 -100.0% 14 0| -100.0%
Southfields 0 186 = 0 240 - 141 345 144.7% 141 771 446.8%
Offsite/Outreach 0 259 - 0 409 - 0 92 - 0 760 -
Virtual 357 39 -89.1% 430 178 -58.6% 368 91 -75.3% 1155 308 -73.3%

Total 357 766 114.6% 430 1315 205.8% 542 960 77.1% 1329 3041 128.8%
Contests & Activities 113 277| 145.1% 120 191 59.2% 28 439( 1467.9% 261 907 247.5%

Grand Total 470 1043 121.9% 550 1506 173.8% 570 1399 145.4% 1590 3948 148.3%
Number of Programs
Albion Bolton * 0 24 - 0 21 - 0 26 - 0 71 -
Alton 0 9 - 0 9 - 0 8 - 0 26 -
Caledon East 0 10 - 0 11 - 1 9 800.0% 1 30| 2900.0%
Caledon Village 0 9 - 0 8 - 1 10 900.0% 1 27| 2600.0%
Inglewood** 0 6 - 0 3 - 0 2 - 0 11 -
Margaret Dunn*** 0 0 - 0 0 - 2 0 -100.0% 2 0| -100.0%
Southfields 0 26 - 0 23 - 12 25 108.3% 12 74| 516.7%
Offsite/Outreach 0 2 - 0 3 - 0 4 - 0 9 -
Virtual 23 4 -82.6% 26 7 -73.1% 26 7 -73.1% 75 18 -76.0%

Total 23 90 291.3% 26 85 226.9% 42 91 116.7% 91 266 192.3%
Contests & Activities (Partig 5 12 140.0% 3 12 300.0% 1 16| 1500.0% 9 40| 344.4%

Grand Total 28 102 264.3% 29 97 234.5% 43 107 148.8% 100 306 206.0%
Volunteer Hours 6 55 816.7% 27 36 33.3% 19 26.5 39.5% 52 117.5 126.0%
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Attachment 7-E

. . CALEDON , =
Strategic Actions Update PUBLICLIBRARY | -—————>
April 2023 "~ for all reasons

Grow and Innovate

As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and
confidence to guide and support library users", staff representatives and members of the management team
participated in the following learning opportunities over the past month:

Engaging Volunteers in Fundraising for maximum impact

Marketing, Communications and Pubic Relations in Libraries: A Primer
Mental Health and Wellness Mini Conference

Transform Your Marketing with Email Automation

The Margaret Dunn Valleywood Collaboration Studio opened on April 4th. This soft launch provides residents
with access to the space, services and maker technologies in advance of the Grand Opening and official ribbon
cutting on April 29, 2023. Online tutorials in the use of maker tech have been launched and an online solution
will soon be in place to allow web-based booking of specific tools.

Respond to Community Needs

Programs for children, tweens and families included:

Story times

Reading Buddies

Class Visits & related outreach - hosted Scouts and Guides groups
March Break programming for children included:

Shamrock Scavenger Hunt

Kids Can Craft (part of the Kids Can Series)

Kids Can Cook (part of the Kids Can Series)

Nailed It or Failed It - Book Cover Cookies

A Little Drumming in Everyone

Send a Message to an Astronaut

Tech Petting Zoo

Local Author Visits with Robyn Gram-Barclay and Lisa Oatway

March Break Family Bingo Night

Programs for teens included:
Teen Book Boxes: lconic Heroines
Teen Book Cover Bingo
Teen Advisory Group (TAG)
Humberview View Book Club
March Break programming for teens included:
Turning Up the Heat with Jeff Salem - The Art of Hot Sauce Making
Teen Café's Perler Bead Fun
Tech Petting Zoo



Programs for adults included:
Palliative care myth-busting in partnership with Bethell Hospice
Tech Help @ the Library
Local species at risk presented by Ontario Streams
Library Living (with Brampton Caledon Community Living)
Magic of rain barrels presented by the TRCA
Various regularly scheduled programs: Book Clubs, Knit and Knatter, Art Club, Writer's Ink, Afternoon Film

Stay 'N Play: a variety of self-directed activities, from puzzles to an assortment of games like Tic-Tac-Toe,
Dominoes, Chess & Checkers, to a smaller bin of large Duplo Building blocks were introduced just in time for
March Break. Activities are available at most branches and are meant for in-house use only. New Stay 'N Play

Tech Savvy Teens continues at the Albion Bolton and Southfields Village branches: teens assist customers with

basic tech needs and earn volunteer hours while doing so. Starting in early April, TST volunteers will be
highlighting a few of CPL's tech gadgets as a means of sharing some of the items that are part of our Library of

Celebrate Culture and Inclusion

Library staff participated in the Trans 101 workshop offered by the Town of Caledon to mark the fourteenth
annual Transgender Day of Visibility.

The Kairos Blanket Exercise scheduled for March 25th as part of the Library's Indigenous Series was cancelled due
to facilitator iliness. Staff are working to reschedule this event in the coming months.

Demonstrate our Value

Library staff are participating in the Town of Caledon Service Plan Working Group, sharing our experience in
undertaking the CPL's recent Comprehensive Growth Plan with Town departments who are currently undertaking

The following resident comments were recently shared in branch, via email or through the Library's social media
"Always busy. But | love the atmosphere. | always go to the library here. Its nice and quiet." re: Southfields

Many positive comments were received in response to the sneak peek of the Collaboration Studio provided to
over 300 visitors on April 1st.

Library staff attended the following community events as a means of raising awareness of CPL and its services:
MDYV Easter Maker Market: staff provided the opportunity for a "sneak peek" at the new Margaret Dunn
Valleywood Collaboration Studio

The following links provide a highlight of CPL's recent media coverage:
Local children’s author Lisa Oatway hosting interactive presentation at library
“Intense, interactive” Kairos blanket exercise coming to Caledon Public Library
Bridging the digital divide: How the Caledon Public Library is helping people with its Community Connections

Celebrating Poetry with Caledon Public Library




Attachment 7-F-1

P.O. Box 367, 96 Nelson Street
I a r S Brantford, Ontario N3T 5N3
Telephone: (519) 759-3511
Chartered Professional Accountants Facsimile: (519) 759-7961

January 9, 2023

The Corporation of the Town of Caledon Public Library Board - Board of Directors
6311 Old Church Road
Caledon Ontario L7C 1J6

Dear Board of Directors:
We are writing this letter in connection with our audit of the financial statements of The Corporation of the
Town of Caledon Public Library Board for the year ended December 31, 2022.

Our purpose in writing is to ensure effective two-way communication between us in our role as auditors and
yourselves with the role of overseeing the financial reporting process. In this letter we will:

a) Address our responsibilities as independent auditors and provide information about the planned scope
and timing of our audit.

b) Request a response to some audit questions and any additional information you may have that could be
relevant to our audit.
Auditor Responsibilities

The respective responsibilities of ourselves and of management in relation to the audit of the financial
statements are set out in the engagement letter provided to the Town of Caledon management.

Board of Directors' Responsibilities

The Board of Director's role is to act in an objective, independent capacity as a liaison between the auditors,
management and Council, to ensure the auditors have a facility to consider and discuss governance and audit
issues with parties not directly responsible for operations.

The Board of Director's responsibilities include:
e Being available to assist and provide direction in the audit planning process when and where appropriate;

e Meeting with the auditors as necessary and prior to release and approval of financial statements to review
audit, disclosure and compliance issues;

e Where necessary, reviewing matters raised by the auditors with appropriate levels of management, and
reporting back to the auditors their findings;

e Making known to the auditors any issues of disclosure, corporate governance, fraud or illegal acts, non-
compliance with laws or regulatory requirements that are known to them, where such matters may impact
the financial statements or auditor's report;

e Providing guidance and direction to the auditors on any additional work they feel should be undertaken in
response to issues raised or concerns expressed;

e Making such enquiries as appropriate into the findings of the auditors with respect to corporate
governance, management conduct, cooperation, information flow and systems of internal controls; and

e Reviewing the draft financial statements prepared by management, including the presentation, disclosures
and supporting notes and schedules, for accuracy, completeness and appropriateness, and approve same to
be passed to Council for approval.

Millard, Rouse & Rosebrugh LLP 1.

Brantford ¢ Hagersville « Simcoe ¢ Port Dover



Planned Scope and Timing of Our Audit

Our objective as auditors is to express an opinion on whether the financial statements are prepared, in all
material respects, in accordance with Canadian public sector accounting standards.

In developing our audit plan, we worked with management to understand the nature of the entity and to
identify and assess the risks of material misstatement in the financial statements, whether due to fraud or
error. Our audit plan has been designed to focus on the identified areas of risk.

Materiality

For the current period, we have determined an overall materiality amount of $95,000. This amount will be
used to:

a) plan and perform the audit; and,

b) evaluate the effects of identified and uncorrected misstatements on the audit procedures performed as
well as on the financial statements.

The materiality amount will be reassessed at the end of the audit to ensure it remains appropriate.
Significant Changes During Period

We have noted no significant changes in accounting and control systems when planning the audit for the
current period.

Internal Control

To help identify and assess the risks of material misstatement in the financial statements, we obtain an
understanding of internal control relevant to the audit. This understanding is used in the design of appropriate
audit procedures. It is not used for the purpose of expressing an opinion on the effectiveness of internal
control. Should we identify any significant deficiencies in the internal control and accounting systems, we
will communicate them to you in our audit findings letter.

Financial Reporting Risks

In planning our audit, we identify financial reporting risks that, by their nature, require special audit
consideration. We have reviewed identified higher risk areas with the Library management.

If there are specific areas that warrant our particular attention during the audit or where you would like us to
undertake additional procedures, please let us know.

Uncorrected Misstatements

Where we identify uncorrected misstatements during our audit, we will communicate them to management
and request that they be corrected. If not corrected by management, we will then request that you correct
them. If not corrected by you, we will also communicate the effect that they may have individually, or in
aggregate, on our audit opinion.

Audit Findings

At the conclusion of our audit, we will prepare an audit findings letter to assist you with your review of the
financial statements. This letter will include our views and comments on matters such as:

»  significant matters, if any, arising from the audit that were discussed with management;
*  significant difficulties, if any, encountered during the audit;

» qualitative aspects of the entity’s accounting practices, including accounting policies, accounting
estimates and financial statement disclosures;

¢ uncorrected misstatements; and

»  any other audit matters of governance interest.

—<Millards



Other Matters

Please bring to our attention any significant matters or financial reporting risks of which you are aware. This
could include such matters as future plans, contingencies, events, decisions, non-compliance with laws and
regulations, potential litigation, specific transactions (such as with related parties or outside of the normal
course of business) and any additional sources of audit evidence that might be available.

We recognize your significant role in the oversight of the audit and would welcome any observations on our
audit plan.

This letter was prepared for the sole use of those charged with governance of The Corporation of the Town
of Caledon Public Library Board to carry out and discharge their responsibilities. The content should not be
utilized by any third party without our prior written consent, and we assume no responsibility to any other
person.

Yours truly,
MILLARD, ROUSE & ROSEBRUGH LLP

el o
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i

H. Cameron Johnston, CPA, CA, LPA
Engagement Partner

—<Millards
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Date: April 17, 2023

CALEDON , =
To: Caledon Public Library Board PUBLIC LIBRARY ,;"-—-——_.__:—__—-_i-_.,

"~ for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Caledon Public Library Annual Report 2022

Recommendation:
That Caledon Public Library Board review the drafted Caledon Public Library Annual Report
2022

Background

In support of the Board’s strategic commitment to “demonstrate our value”, a report is created
annually by the Library’s Communications and Community Development Department, with input
from the full Management Team. Prompted by the pandemic, recent reports were produced as
online videos rather than in print. With our return to pre-pandemic service levels, both video and
print formats have been produced to celebrate the Library’s accomplishments in 2022. Attached
as Appendix A, the print report reflects the work and service improvements undertaken in 2022
and includes a brief highlight of new initiatives planned for 2023 as well as a QR code linking to
the video format.

Graphic representations of financial reporting ensure that we remain transparent and
accountable to funders and residents. Financials reflect all revenues and operating and capital
expenditures related to the provision of library services in 2022. This includes federal funding in
support of the Reading Garden at the Southfields Village Branch and installation of accessible
doors as part of the Albion Bolton Branch renovation. Significant capital investments in the
design and construction of facilities include the renovations in Albion Bolton, the design phase in
Valleywood and costs incurred in 2022 towards the construction of the relocated Caledon East
Branch. Provincial and federal grant funds in support of realizing the Margaret Dunn Valleywood
Collaboration Studio are not yet reflected as revenue as these funds will be recouped in 2023.

Pending receipt by the Board, the annual report will be made available in print as well as via the
Library’s website and social media channels. Print copies will be integrated into relevant
advocacy and communication packages. Opportunities for sharing this information with Council
will also be investigated and leveraged.

Financial Implication

Costs of printing and distributing the report are already reflected within the Library’s available
operating budget.



Recommended Motion

That the Caledon Public Library Board receive and endorse the Caledon Public Library
Annual Report 2022.



CALEDON PUBLIC LIBRARY

ANNUAL REPORT
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Accomplishments

e Refurbishment of the Albion Bolton Branch

e Opened the Southfields Village
Reading Garden

e Held our first large scale fundraising event
with the sold out screening of the award
winning documentary "The Long Rider"

e Continued to offer hybrid programming

e Added GoPros, Scanning Pens, travel
adaptors & walking poles to our Library
of Things

e Updated our Mobile App

e Grew our Seed Library

e Expanded our Visiting Library Service (VLS)

e Added dyslexia & decodable books to our
physical collection

e Artful Caledon was expanded to include
musicians and studios

e Shortlisted for the Minister's Award for
Innovation at the 2022 Ontario Public
Library Service Awards for our Community
Connections project
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Attachment 9-B

Date: April 17, 2023

CALEDON ,— =
To: Caledon Public Library Board PUBLIC LIBRARY [~ '-—-—-—_.__:—__—_-‘-_:-_:

"~ for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Internet and Technology Acceptable Use Policy Report

Recommendation:

That Caledon Public Library Board review the attached revisions to the Internet and
Technology Acceptable Use Policy for recommendation and approval.

Background

Prompted by the opening of the Margaret Dunn Valleywood Collaboration Studio, and the
planned opening of a second makerspace in Caledon East, revisions to the Internet and
Technology Acceptable Use Policy are recommended in advance of the Board’s scheduled
review in December 2023. As reflected in Appendix A, suggested revisions include the addition
of guidelines to direct customers in the appropriate use of the Library’s maker and media
technologies. Staff undertook significant research in developing these guidelines, which are
largely informed by best practices already in place at other libraries offering makerspaces.

The revised policy, once approved, will be posted on the Library’s website and available in print
upon request. Patrons accessing the Library’s Internet and maker workstations, ChromeBooks
and wireless networks will also be required to acknowledge the use policy prior to accessing the
service. Acknowledgment of the policy and guidelines is also required when completing an
online booking of maker hardware. A link to the policy is also included on all wireless hotspot
packaging.

Further revisions will likely be informed through the delivery of services at CPL’s makerspaces
over the next several months and will be provided for the Board’s consideration as per the
regular bi-annual review in December 2023.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Internet and
Technology Acceptable Use Policy



Appendix A

Title Internet and Technology N
) CALEDON =
Acceptable Use Policy PUBLIC LIBRARY [~ —— ———
Type Operating ~ for all reasons

Policy Number CPL-15-02
Approval Date [approval date] 2023

Review Date December 2023
Notes Previously approved December 14 2015, December 11 2017, December 16
2019, and December 13, 2021

Purpose

The Caledon Public Library’s Internet and Technology Use Policy applies to the use of all types of
library supplied hardware and software and of the Internet on the premises of the Library, on the
library’s network or through library provided hotspots or other internet-enabled kits and devices.
The Library provides public access to technology and the Internet in keeping with the Library’s
role in providing equitable access to information and tools to meet the needs of the community.
The Library provides Internet access through public computers and wireless access via personal
devices and through the lending of wireless hotspots. All users of Caledon Public Library Internet
workstations,-er wireless networks or maker equipment are required to read this policy and agree
to its terms prior to use.

Guidelines

e The Internet is an unregulated medium which provides access to ideas, information, and
images outside the confines of the Library’s mission, collection, selection criteria and
collection policies. The Library is not responsible for Internet content and assumes no
responsibility for the security and privacy of on-line transactions or any damages, direct
or indirect, arising from its connections to the Internet.

e Patrons are required to use the Internet and available technologies in a responsible and
ethical manner. The Library’s computers, maker and media technologies and other
devices and/or connections to the Internet may not be used to access, transmit or create
material which violates any Canadian federal or provincial law or for any illegal, obscene
or offensive purposes including but not limited to accessing, viewing or dissemination of
violent or pornographic images, hate literature, cyber bullying or for printing of
copyrighted material (including articles and software) in violation of copyright laws.

e Portable devices, such as ChromeBooks, may be available to be borrowed by library card
holders for use within the branch or as part of a connectivity kit. Unless otherwise
stated, these technologies are not to be removed from library premises. Wireless
hotspots may be made available for borrowing outside of the Library. The card holder is
responsible for the appropriate care and use of the device — whether used in or outside
of the library. The patron account will be charged with the replacement cost for any lost
or damaged device.



e Users are reminded that they are in a public space and the Library encourages all users to
be respectful and sensitive to the rights and interests of others. The Library reserves the
right to monitor use to ensure policy compliance. Staff are authorized to terminate a
customer’s use of library technologies or connectivity if said use is in violation of this

policy.

e The Library supports the right and responsibility of parents or caregivers to determine
and monitor their child’s use of the Internet and other technologies. Any restrictions on
a child’s access to the Internet or technology tools are the responsibility of the parent or
legal guardian.

e Library staff are available to assist users in getting started and to offer suggestions for
effective searching or for accessing on-line instruction; however individuals who require
extra help are encouraged to take advantage of available computer training sessions or
scheduled support hours. Staff assistance may be limited by time and type of question.
Staff will not alter settings, install software or attempt technical troubleshooting or
repairs on a user’s own equipment. Staff may assist the patron in sourcing a list of local
tech support providers.

e All users of any CPL makerspace studio or maker technologies must adhere to and
acknowledge all compliance guidelines and—agreements as referenced in Appendix A.
Users and may also be required to complete relevant certifications or training in advance
of accessing the Library’s maker and media technologies.

e Maker space equipment must be used for lawful purposes only and cannot be used to
create content that is unsafe, dangerous, inappropriate, or in violation of trademark or
copyright. The Library reserves the right to disallow projects deemed inappropriate.

e The Library reserves the right to limit use of library technologies during periods of peak
demand. The number of users per workstation is limited to a reasonable number of
people at a time at the discretion of library staff.

e The charge per copy for printing is determined by the Caledon Public Library Board and
users are financially responsible for all print requests.

e Users are required to use earphones when accessing audio from library workstations or
personal portable devices. Earphones are also available for purchase at the Library if
required.

Contravention of Policy

The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies.

Failure to adhere to this policy or other library policies may result in consequences deemed by
library staff to be appropriate to the behaviour. This may include the loss of access to the



Library's Internet services and technologies, and may result in the suspension of all library
privileges. Any user who misuses or damages equipment, intentionally introduces a virus or
malware or attempts to maliciously modify any software or hardware may also be held liable for
all damages. The use of the Library's Internet services or technologies for illegal purposes may be
reported to relevant authorities and may be subject to prosecution.

Appeal Process:

An appeal or application for re-instatement may be submitted, in writing, to the CEO and Chief
Librarian. Library privileges are not automatically re-instated. Only one appeal will be considered
during the term of the suspension.

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, Ontario

L7E 1E3

ceo@caledon.library.on.ca



mailto:ceo@caledon.library.on.ca

Appendix A

Makerspace Studio Guidelines

Caledon Public Library (CPL) provides public access to maker technologies in keeping with its
mandate of meeting the needs of the community by providing equitable access to information

and resources.

These guidelines apply to all those who use the Library’s makerspaces and maker tech. All users

must also agree to abide by the guidelines referenced below as well as to those within the full
Internet and Technology Acceptable Use Policy prior to using CPL’s maker technology.

Guidelines

CPL maker technology may only be available at specified times as determined by library
staff. Supervision by library staff may be required to use CPL’s maker tools, technology,
and materials.

A current CPL card is required to use the maker equipment and supplies. Guest access
may be permitted upon request.

Those 13+ may use the CPL makerspace. Those 12 and under must be accompanied by
an adult 18+. Parents/Guardians are responsible and liable for their children’s use of CPL
maker tools and materials therein. Children, 12 and under, are not to be left unattended
with the maker technology. Use of the Glowforge is limited to ages 18+.

Reservations for the Makerspace may be done online, by phone or in person:

Book up to 30 days in advance

Maximum of three (3) hours per day, subject to availability

Maximum of two (2) bookings per week

Reservations will only be held for 15 minutes after the scheduled start time

O O O O ©

A maximum of four (4) people are allowed inside the Recording Studio at one
time

Staff may adjust the maximum times on a case-by-case basis. All reservations must end
at least 30 minutes before the Makerspace closes.

Computers assigned to the maker equipment are for use with the maker technology
only. Users wishing to use computers for web browsing, etc. will be directed to use the
public Internet stations.

Customers using CPL maker equipment are required to remain with the equipment
while their job is in progress. Customers completing 3D printing or Glowforge projects
may be granted an exception to this rule due to the significant amount of time required
to complete print jobs. Any further exceptions are at the discretion of library staff.


https://bookings.caledonlibrary.com/reserve

No food of any kind is permitted near the maker technology. Only beverages in lidded
containers may be brought near the equipment.

A limited supply of materials for use with maker equipment is available for use by the
public. Customers wishing to use their own materials in the CPL makerspace equipment
must first seek approval from library staff. Library staff reserves the right to place limits
on the use of library-provided materials.

Files saved on the maker technology computers will be automatically deleted upon
logoff. Users must save their work on their own external memory source to ensure that
it is not lost. Users are not to save projects on the library Cricut Access or Glowforge
accounts. If projects are saved, they will be deleted by library staff. USBs are available
for purchase.

Library staff are available for assistance. Customers who require extra help or training
can schedule time with staff, based on staff availability, and are encouraged to attend
maker programming, watch Library how-to videos and use the available instructional
documents in order to gain the skills they require. Some equipment such as the 3D
printer and the Glowforge requires proof of completion of related certification.

0 https://my.nicheacademy.com/caledon/course/54753 (3D Printing)
0 https://my.nicheacademy.com/caledon/course/55191 (Glowforge)

Once certification is complete, customers must complete a webform so that the
certification status can be added to their library card account for future reference.

Users are required to use the CPL maker technology and tools in a safe, responsible and
ethical manner in accordance with the full Internet and Technology Acceptable Use
Policy.

Users who damage maker equipment through misuse and/or contravention of
equipment procedures may be charged the repair or replacement cost of the equipment
and/or damaged material. Any user who introduces a software virus, misuses or
damages the equipment, or attempts to delete or modify either hardware or software,
shall be held responsible for all damages.

As per the Caledon Public Library Internet and Technology Acceptable Use Policy, the
Board reserves the right to remove the privileges of any library user found in
contravention of these guidelines. Failure to adhere to these guidelines may result in
consequences deemed by library staff to be appropriate to the behaviour.

CPL’s maker equipment is an evolving resource; therefore, these guidelines may be
revised to reflect changes to available technologies without notice and in advance of
scheduled Board review.


https://my.nicheacademy.com/caledon/course/54753
https://my.nicheacademy.com/caledon/course/55191

Attachment 9-C
Date: April 17, 2023

CALEDON , =

To: Caledon Public Library Board PUBLIC LIBRARY ,;”l—-_.______—-—_:-_‘_-..'__.,
~ for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Advocacy Policy Report
Recommendation:

That the Caledon Public Library Board review the Advocacy Policy for continued approval
and adoption.

Background

The Caledon Public Library Advocacy Policy, attached as Appendix A, was first drafted in March
2017. Minor revisions have since been adopted as part of the Board’s bi-annual review. These
included changes to better reflect the responsibility of the Board to speak with one voice and to
align with guidelines of the Caledon Public Library Social Media Policy. That being said, no
further changes are recommended at this time.

Prompted by this policy, an Advocacy Plan had been drafted for the Advocacy and Fundraising
Committee’s regular consideration at their quarterly meetings. An updated plan will be crafted
for review at the first meeting of the newly appointed committee.

The policy will continue to be made available on the Library’s website and in print upon
request.

Financial Implication
None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the Advocacy Policy



Title

Policy Number
Policy Type
Approval Date
Review Date
Notes

Purpose

Appendix A

Advocacy Policy CALEDON
CPL-17-17 PUBLIC LIBRARY [ —— ——
GOvernance = for all reasons

[approval date] 2023

[review date] 2025
Initially adopted March 20, 2017; revised April 15, 2019 and May 17, 2021

The Caledon Public Library Board shall be an effective advocate for the provision of exemplary
library service. Through its advocacy work, the Library Board seeks to:

e Educate and inform stakeholders, funders and community members of the Library’s

unique governance, continued relevance and value within the community;

e Build relationships in support of library governance, representation and voice; and,

e Strengthen facilities by securing funds to improve existing spaces and expand facilities,
technologies, and services in support of municipal growth and evolving community

expectations.

This policy applies to the Library Board, and also delegates authority to the CEOQ/Chief Librarian
as well as any staff members who are authorized by the CEQ/Chief Librarian, to advocate on

behalf of the Library. This policy defines when, why, how and who would engage in advocacy
activities on behalf of the Caledon Public Library.

Guidelines

The Library Board shall:

e Fulfill its advocacy responsibilities by identifying and responding to issues, concerns and
government policies that may directly or indirectly affect the Caledon Public Library.

e Encourage Board members, advisors, staff, volunteers, stakeholder organizations,

concerned individuals and other community or professional organizations to bring

relevant issues to the Board’s attention.

e Ensure that advocacy remains a planned and sustainable ongoing process at the Library,

by:

0 Forming an Advocacy Committee to direct and implement the Board’s efforts, as

per the Caledon Public Library Board By-laws.

0 Adopting an Annual Advocacy Plan and reflecting advocacy related goals and

actions within its Strategic Plan.

0 Welcoming development opportunities to support and enhance Board members’

advocacy-related skills.



Municipal and Community Relations

The Library Board shall:

*

Build relationships and understandings with key decision makers and individuals and
organizations whose interests and objectives align with those of Caledon Public Library.
Ensure that there are regular communications with Town Council and senior
administration.

Present to Council, at least twice annually, to inform Council of the Library’s resources,
services, plans and achievements.

Adopt and implement strategies to ensure that the Library has a 'voice at the table’,
expanding opportunities for the Library to demonstrate its value, contribute to shared
community initiatives and encourage investments in library spaces and services.

Make every reasonable effort to ensure that there is a consistent and coordinated
response to advocacy issues from the Board and the Friends of Caledon Public Library.
Communicate, co-operate, and co-ordinate with other libraries, organizations, agencies
and institutions when and as appropriate.

Ensure that the Library regularly participates in activities aimed at increasing community
awareness of the variety and importance of public library services.

Issue Response

After discussion of the issue(s), the Library Board:

Shall direct the Board Chair or the CEQ/Chief Librarian to convey its concerns in person
or in writing to the appropriate organization or government agency, and to the media
where appropriate.

May convey its decision to the general public and to the Library membership and
customers in an appropriate manner.

Shall advise government officials on the impact of current and proposed policies.

May, at its discretion and by duly approved motion, undertake activities in support of or
in opposition to these policies.

Communications

In addition to supporting staff efforts to raise awareness of library programs and services, the

Library Board will:

Communicate in one voice, in an informed manner, relaying the unique benefits of the
Library to the community.
Ensure that all messages are positive and consistent.



Either the Library Board Chair or the CEQ/Chief Librarian (or their designates) will be the official
spokesperson for the Library on advocacy issues, depending upon availability and the nature of
the issue. If contacted by the media or stakeholders, Board members should refrain from
responding on behalf of the Library and instead coordinate with the Board Chair and/or
CEQ/Chief Librarian to ensure appropriate information is shared.

All Board members are encouraged to promote the value of the Caledon Public Library and its
impact on the community by:

e Sharing unedited stories and relevant information about library programs, services and
relevance, as initially published by CPL, across their personal and social media networks.
All such posts should be made in alignment with the guidelines of the Caledon Public
Library Social Media Policy (CPL-07-19).

e Sharing information about the Board’s values, vision and strategic plans.

e Acting as an excellent ambassador for the Caledon Public Library and advocating within
the guidelines of this policy.

e Supporting the work of the Board’s Advocacy and Fundraising Committee by
contributing to deliverables or initiatives identified within the Library’s Annual Advocacy
Plan.

e Assisting the Board Chair and/or CEQ/Chief Librarian in officially representing the Library
at meetings or other events as requested.

Related Documents:

e CPL-16-06 Caledon Public Library Board By-Laws
e CPL-17-19 Caledon Public Library Social Media Policy
e Public Libraries Act, R.S.0. 1990, c. P.44



http://www.ontario.ca/laws/statute/90p44?search=public+library+act

Attachment 9-D

Date: April 17, 2023
o CALEDON
To: Caledon Public Library Board PUBLIC LIBRARY ( ___,__________z-

From: Roop Sandhu - Director, Corporate ~ for all reasons
Services and Projects

Subject: Staff Engagement Survey Report

Recommendation:

That Caledon Public Library Board review the Staff Engagement Survey Report

Background

In support of CPL’s strategic action plan, an employee engagement survey was launched and completed in
December 2022. The Library has committed to undertaking surveys every two years, following the initial
survey completed in December 2018. The subsequent survey planned for 2020 was deferred due to the
COVID-19 pandemic.

While the scope of the survey is largely operational, this undertaking is seen as an instrumental step in
assessing our efforts to shift the culture of the organization. As per the core values confirmed in the CPL
Strategic Plan, “we continuously strive to create a climate of employee engagement, success, curiosity,
and support”. As such, the sharing of these results, will inform the Board’s work to ensure accountability
and assess performance in this regard.

The expertise of Insightlink Communications was again retained to design and execute the custom survey.
The use of an external organization to oversee this work assured staff that all responses would be
confidential, encouraging the sharing of honest and constructive feedback. Insightlink summarizes most
results into four factors that reflect and influence employee engagement including Culture, Commitment,
Communications and Compensation. The vendor’s experience in this field also allowed for the comparison
of survey results to industry and Canada-wide benchmarks. For the purposes of CPL’s survey, municipal
government comparators were used as the industry norm.

It should be further noted that the most recent survey was conducted following a significant period of
uncertainty resulting from the pandemic, with all Public Service staff placed on temporary Declared
Emergency Leave for a number of months in 2020 and all staff being faced with significant changes to
library operations, health and safety protocols, and work locations. More recently, the Library struggled
with an unprecended staff shortage in the final quarter of 2022, resulting in reduced operating hours,
frequently changing staff schedules, increased reliance on staff flexibility to address gaps and heavier
workloads.

Survey Findings
Summary

An impressive 87% of staff from across the organization participated in the survey. The participation rate is
significantly higher than industry averages but does represent a 4% drop from the 2018 survey. As per



Figure 1, the results were largely favourable, with 70% of respondents reporting that they are either very or
extremely satisfied with their job. Rounding out the high level summary, the area of communications had
the strongest showing with a satisfaction rating of 64% which represents a 6% increase since the 2018
survey.
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Figure 1 — Overall Job Satisfaction Ratings

As shared within the vendor’s analysis:

This year, seven-in-ten employees (70%) are either extremely or very satisfied with their
jobs. On the one hand, this result is lower than in 2018, when it reached 77% (with the
biggest drop — from 21% to 10% — in the proportion who are extremely satisfied). On the
other hand, this score on the key “thermometer” measure of organizational health is
notably higher than either the industry or the Canadian average. Furthermore, it is 5 points
higher than Insightlink’s recommended minimum target level of 65%, at which point
organizations really begin to experience the benefits that come from having a satisfied and
committed workforce.

Staff verbatim comments submitted when asked to share the most satisfying aspect of working at Caledon
Public Library included the following:

“Love the challenges and opportunities for creative and collaborative work. Enjoy being
involved in facility planning and strategic planning and looking towards the future of the
library. I still particularly enjoy providing collections, programs and supports to the public that
they appreciate and find worthwhile and beneficial.”

“Mly fantastic coworkers! CPL is very lucky to have good staff, particularly those in the roles
that directly serve the public. Everyone is willing to help one another and make sure the
patron has a wonderful experience.”

“Enjoy being a community resource for CPL customers. Developing and building on the
relational exchanges with patrons. Not only can you provide a certain level of customized
service that is greatly appreciated, and not always available in large libraries but it also



translates well in the community of Caledon. New and established patrons recognize and will
repeatedly comment favourably on the 'medium sized/small' library service | can provide.”

“I love working for a public library. | think it is an important institution and | am grateful to
be a part of it. | like helping patrons and feeling like | am making a difference in their day. |
really like the people | work with. | think that the staff are wonderful and | love getting to
work alongside them. | love moving between branches, meeting new patrons and staff,
creating relationships with them. | also love getting to learn new things and getting to
explore new avenues and opportunities at CPL.”

Survey respondents also provided honest feedback when asked to share the least satisfying aspects of
working at CPL:

“Juggling multiple responsibilities is an ongoing struggle. There is significant pressure to

take on new tasks and this results in personally feeling that | am not being successful at

anything. Not having the time and support to complete my work to the standard that |
would like creates dissatisfaction and frustration.”

“The challenge of delivering services that are perceived as fairly distributed across a
community that is a mix of urban and rural.”

“Working on projects that were not completely vetted and thought through before time
was invested.”

“One thing | worry about is how possible it would be to grow with the organization. | would
like to see more positions that fall in between a PSC and management.”

“There's a lot of turnover in the PSC role, which impacts other staff teams negatively in that
we are filling in the holes in the circ schedule rather than focusing on our roles.”

As defined within the vendor findings:

Employee engagement can best be summarized as a dynamic partnership in which
employees bond with their organization and with one another through shared
understanding and common purpose. Engagement is a state in which employees are fully
involved in their job roles — physically, cognitively and emotionally. In a highly-engaged
workplace, employees understand and agree with the company’s strategic goals, are clear
about how their work fits into making those goals a reality, are motivated to go beyond
narrow job definitions to meet those goals and are confident that their efforts will be
recognized and rewarded by their peers, managers and the organization as a whole. By
combining these multiple components into a single Employee Engagement Index, an
organization can both assess its current level of engagement and then track its success at
improving that level.

As demonstrated in Figure 2, Caledon Public Library’s engagement index was calculated at 76, exceeding
the average level among Canadian employees of 64. This is consistent and in line with the 2018 survey score
of 77.
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Figure 2: Engagement Index
Workforce Characteristics

The following charts references CPL’s staff makeup as reflected by those who completed the survey. Pending
the addition of 15 positions in anticipation of the September 2023 opening of the new Caledon East Branch
and refurbished Margaret Dunn Valleywood Branch in April 2023, total staff complement will grow to
approximately 80. It should be noted that the total positions indicated above include two Branch Librarians
and two Coordinator Maker and Emerging Technologies which are brand new positions for the CPL system.

Approximately 75% of CPL’s total staff complement work on the front-lines, providing customer service
and/or handling circulating materials. As per the following chart, CPL’s workforce is a mix of full-time and
part-time staff, providing much needed flexibility in scheduling across seven branches with varying hours of
operations.
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Figure 3: Employment Status

CPL benefits from the experience and organizational knowledge of many long-serving staff with 15 or more
years of service which has remained steady. However, due to the structural impact of the COVID-19
pandemic from 2020 into 2021, CPL has experienced increased turnover due to retirements and/or staff
dropping out of the workforce or moving on to new careers during the pandemic. This ongoing impact has
resulted in increased recruitment of newer staff with less than five years of experience but also holding
professional designations and experience gained at other libraries including within other sectors.
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Figure 4: Length of Service

Vendor reporting included an analysis of employee satisfaction as compared to the employee’s anticipated
remaining tenure with the Library encapsulated into the following four distinct groups:

e Committed Loyalists are employees with strong job satisfaction who are planning to stay with CPL

for two years or more.

e Satisfied Opportunists are those who are satisfied yet may leave within the next two years.

e Change Seekers are staff who are dissatisfied and are planning to leave within two years.

o Dissatisfied Compromisers are those who are currently unhappy with their jobs but have no

intention of leaving CPL. As a result, this group can have a considerable negative impact on team
morale and productivity across the organization.

As reflected below in Figure 5, a majority (54%) of survey respondents are categorized as Committed
Loyalists. Although this represents a significant drop from 2018, it is in line and above the industry norm of
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Figure 5: Employee Loyalty Matrix

The survey did not solicit reasons that an employee may leave the CPL’s employ. Given the age range of
staff, it can be assumed that Satisfied Opportunists’ and Change Seekers’ plans may be prompted by
opportunities with another employer or retirement. The higher than usual rate of turnover and recruitment
following the impact of the COVID-19 pandemic may be a contributing factor to the increases in the Satisfied



Opportunist and Change Seekers categories as newer, motivated and talented employees may seek more
opportunities as they build their careers. Nevertheless, there is risk of increased turnover in the years to
come and is an area that will be a focus for the management team.

Employee Perceptions

Survey results also reflected how employees feel about the Library’s progress within the past 12 months.
Respondents were asked to indicate how much they agreed or disagreed with the following statement: In
the past 12 months, your experience of working at this organization has improved and that CPL is moving in
a positive direction overall. Results are summarized in Figure 6.
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Figure 6: Progress in the Past 12 months

A variety of perceptions were queried throughout the survey. Detailed analysis of employee feedback
related to workload and general work attributes are included as Appendix A. Perceptions of specific aspects
of job satisfaction are highlighted in Appendix B. The following verbatim comments were shared when
questioned about their opinion of the direction of CPL over the past year.

“It's hard to give opinions of unprecedented times. It's been a tough few months at CPL. |
think people are worn out and tired, and some are disappointed. My experience has remained
largely positive, and | attribute that to the fact that I'm part of a great team, but even so it's
been a lot of change, compromise, and making do. My manager has been responsive to us
when we've made suggestions for improvements, and that's made a huge difference.”

“The last 12 months have been challenging in a number of ways, especially with the
pandemic creating an ever-changing environment. That being said, morale amongst the staff
feels like it's at an all-time low. Many of the people | speak to, myself included, do not always

feel valued or content in our jobs. Hopefully in the new year, meaningful changes can be
made to make this workplace one that is satisfying for us all.”

“I feel there should have been far more employee involvement and interaction around how to
handle the ongoing staff shortages and how to address them. These last months have been
really frustrating for many public service staff people.”

“Overall, | feel very satisfied with my work situation and CPL but hope that library usage
improves. It does feel like morale has gone down significantly among staff, along with a high




staff turnover. This would be well worth investigating as a positive work environment would
benefit everyone.”

“I don't think we are moving in a positive direction. We are losing the public in most areas. From
prior to the pandemic, | felt CPL was an organization that was valued in Caledon. | don't know if
that is the case now.”

“It's been exciting to see the progress at CPL in the past 12 months with the refurb of AB, the
beginning transition of MDV, and the upcoming CE branch. | think CPL is moving in the right
direction, although it would be great to see further improvements in accessibility for the public
after-hours, self-service stations, and more staffing positions to help meet the needs of a
growing Caledon. Obviously, these things are all items the management team is hoping for too
and dependent on budgeting from the Town.”

Overall, respondents shared a largely optimistic view of the future of the Caledon Public Library and public
libraries in general. Their forecast for the future of the economy was significantly less favourable possibly
due to the impacts of inflation, global instability and the threat of a recession.
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Figure 7: Future Perceptions

This optimism was further supported by respondents perceptions related to the pace at which change is
introduced including a notable 13% drop in those reporting that change is introduced too fast from 2018.
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Figure 8: Pace of Change



Employees were also asked to share their insights as to how to improve the introduction and adoption of
change.

“More transparency. Advising staff well in advance not only of high-level changes but on their
probable impact to us.”

“I think the problem is that there has been a lot of unforeseen changes in the past few years,
ones we couldn't have known were coming.”

“If staff is involved with the creation of the change, allow staff to lead the communication of
the change, or mention ‘because of conversations about ___ with staff, this change will be
implemented’. It helps staff feel heard and their ideas matter. If staff has not been involved

with the change, continuous communication is best so staff feel if they haven't been involved in
decision, they can be involved in the process.”

“Spreading the change out a bit is nice. Give us a breather before the next big change rolls
around. Streamline communication of change a bit more. | really appreciated the way COVID
info was shared in those omnibus emails with answers to questions all summarized. It works

better than receiving an email with details, then a follow up email, and then a clarification

email - having a final summary email that | can keep and refer to is more helpful to me.”

The survey also prompted employees to assess their level of agreement regarding evidence of effective
leadership across the organization.
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Figure 9: Leadership Effectiveness

Respondents confirmed that as a key motivator, the high level of leadership provided by the CEO,
management team and immediate supervisors is a core strength having held steady or seen improvements
since 2018. The biggest improvement was the percentage who agreed strongly and somewhat that their
immediate supervisor provides effective leadership which increased by 10% including leading the industry
norm by more than 40 points. Perceptions of the CEO and immediate supervisors were typically more
favourable than those of the Management Team as a whole. Detailed analysis of these perceptions are
included as Appendix C.



Respondents who assessed any aspect of leadership as fair or poor were asked to provide suggestions for
improvement. These included the following:

CEOQ / Chief Librarian
“I think career goals and development should be more widely discussed at CPL - including during
yearly goals/reviews. | do also think there is a gap/lack of career advancement opportunities for
staff at CPL. Although we have a management team that features members who are in their
positions due to a high level of experience (but not formal education), but this career
development path does not seem to be available to non-management team members where
formal education is now a requirement (ex. PS Assistants to PS Coordinators). It is also unrealistic
to believe that 12 - 15 hours a week will retain staff with formal qualifications, which leads to
high staff turnover rate which puts pressures on remaining staff. CPL should further stress and
prioritize career growth and advancement (ex. job shadowing, co-op students/interns).”

“People do like to be commended for their performance, named - not to be lumped into a
general statement "all of you are doing a great job" or if that statement is used, give some
specific examples of what a great job is and who is doing it.”

Management Team

“A lack of discussion in terms of career growth and development - could be a part of yearly
goals/reviews. There are members of the management team that are difficult to communicate
with in terms of answering emails/following through with questions/Reponses. This impacts the
quality of customer service, as we are always waiting for responses from particular members of
the Management team. | also find that Management are not on site as often as they could be.
Unlike other staff, Management all have their own space to work onsite, but seem to be the ones
who are working remotely the most - minus Branch Managers.”

“I think that the management team could be more open and honest about changes and the like.
| often feel in the dark regarding decisions and sometimes feel like the last to know about things
that directly impact me. | also think that there is not a huge amount of concern about personal
time of part time employees as they are often asked into work or given a change in schedule at
the last minute. Further, part time staff members are asked to attend meetings for their
department or for committees on off days. While they are paid for the time, it is still a big
sacrifice on a day off and makes it hard to keep two jobs.”

“Not expecting employees to work on their days off/own time. If | am given tasks, | need to be
given the time to accomplish them at work. If that means a longer shift or a day where | work
from home, so be it. But if an employee is not working that needs to be respected. - Making sure
staff feel valued and that the work they do is meaningful to the organization. - Not asking staff
to do things outside their job requirements while emphasizing the need for certain credentials if
they want to be promoted. - One on Ones with our manager has been a helpful way to express
our concerns. My supervisor does seem to care about how | feel, but sometimes it seems like the
concerns | express are never actually addressed or changed.”

“To ensure better service, consistent and clear communication between departments is
essential.”



Immediate Supervisors

“I think my immediate supervisor is an amazing manager that helps us all develop professionally
and listens to our needs.”

“If you see potential in a staff member for future jobs either existing or newly created then
coaching and mentoring should be given to those staff to help them reach and or set goals if the
interest is there.”

“The main concern | have is the division of work in PS, which needs to be more closely monitored
by the managers.”

“I don't feel the work is always spread evenly amongst our team. It is a concern | have brought to
my supervisor’s attention, but | have not seen a sizeable improvement in this. It does not serve to
create a cohesive team if members of that team expect to be able to get away with doing
nothing on their shift. - | don't feel | have any means of growth in my job, at least not beyond my
current position. While there are things | can learn, | don't feel that there is any upward mobility
available to me. If there is room for improvement in my work, it isn't always communicated to
me. - My supervisor is open to any and all of the concerns or complaints | might bring to their
attention. That being said, there are times that | feel those concerns go nowhere. - | know many

Culture

of the people | work with work incredibly hard. It would be nice to see those efforts
rewarded/recognized.”

Fourteen attributes within the survey illustrate how staff view the CPL’s culture. These are evaluated by

comparing the importance placed on a given attribute with the perception of the Library’s relevant

performance. The first number reflects the percentage of respondents who indicated that the statement is

“extremely important” or “very important”, the second number represents the proportion of employees

who “agree strongly” or “agree somewhat” that the statement reflects CPL’s current practice. Larger gaps

between these two measures highlight areas that require prompt attention.

Most notably in assessing CPL’s culture, there were no critical gaps identified and the valuing and rewarding

of employee loyalty is characterized as the largest major gap. The major and normal gaps highlighted in

Figure 11 will inform many of leadership’s subsequent efforts and prompted the following areas of

opportunities from the survey vendor:

Actively engage with library staff, seek input from them and acknowledge their contributions.
Demonstrate a sincere and genuine commitment to library staff in both words and deeds — publicly
model leadership attributes.

Seek input from all staff as to what constitutes a realistic, manageable workload and how to best
distribute each aspect for equity among employees.

Actively focus on the Library’s commitment to staff accountability as an organizational value.
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Figure 10: Culture Evaluator

Commitment

Although staying well ahead of industry and national benchmark norms, the overall strength of employee
commitment to the Library is not as high as it was in 2018. Compared to an extremely positive score of 88%
then, for this year, approximately seven-in-ten (72%) are either extremely or very committed to CPL. The

biggest change was is in those who are extremely committed, down from 46% to 27%. As displayed below

in Figure 12, fewer employees feel that their level of commitment is reciprocated by the organization.
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Figure 11: Perceived strength of commitment to employees

Although the proportion of CPL employees who have received recognition or praise for doing good work in
the past week has dropped slightly, from 62% in 2018 to 57% this year, this score remains 12 points higher
than the industry norm and 11 points above the Canadian average as summarized in the Figure 12. Having




had past year opportunities at work to learn and grow has held steady at 86%, making it at least 25 points
higher than either the industry or the Canadian average.
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Figure 12: Recognition Index

There still exists a wide gap between the ratings of employees’ perceptions of the standards and
requirements of various job roles and there is a swing in their views summarized in Figure 13. At a higher
level than 2018, more than half agree that current standards and requirements put too much emphasis on
formal credentials (55%, up from 34%), while less than four-in-ten feel that right amount of emphasis is
placed on formal credentials (39%, down from 61%).

e et atentan g, cosinne oy T T »n
i Fermel osdervhs s (daprees. S Tioalion @ =
G| edanatards s egidarares: ol abedd, T reghi

i e ik e e’ T - -

ool lenlEn e

e e e T T, < ™
bzl credwrmie g catiienfon, ez

| AR BITONgEyY u AL e Sreranal Bl sicnner AQres NOr ERppEs -El'ﬁﬂl'E“E' SOHFEwTIE] .':)"E‘EQI'E‘-& girangky

Figure 13: Perceptions of Standards and Requirements
Communications

Up to 64% of survey respondents are “extremely” or “very satisfied” with the effectiveness of
communication at CPL, representing an improvement of 6% since 2018. The rating also far exceeds the
municipal sector benchmark of 25%. This is heartening as communication was identified as an area of focus
following the 2018 survey results, prompting the implementation of renewed efforts and new initiatives
targeting improvement. Figure 14 provides an examination of communication at a more granular level:
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Figure 14: Effectiveness of Communication

Barriers to communication are summarized in Appendix D. Overall, CPL is very successful in addressing most
of the typical barriers to communications. Although a few scores have declined this year, several have
improved, and all ratings are higher than the relevant industry benchmark norms. All but one are at least 30
points higher than industry norms and some lead by more than 50 points. Figure 15 provides a summary of
gaps between importance and performance:
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Figure 15: Communication Evaluator

Related recommendations from the consultants and verbatim staff suggestions to improve communications
included the following:

= Continue to support processes and platforms for communications (emails, newsletter, in-person
meetings, etc.) to ensure all employees are kept abreast of all information they require in a timely
fashion, particularly critical change information. Consider establishing consistency as to what kind
of information is provided on what platform.

= Share CEO/Chief Librarian and Library decisions with staff as early and comprehensively as possible
and indicate what impact the decisions may have on them.




= Foster an environment where employees feel comfortable submitting suggestions for services and
programs within the Library and provide follow-up on how they were received.

= Increase opportunities for the CEO/Chief Librarian and Management Team to engage in informal
interactions with staff.

“Access to SharePoint from home or alternate locations would be very helpful.”

“A better SharePoint website (which is coming) and better/more communication that relate
directly to staff's job. Communication has been good to the whole organization, but not in terms
of details to jobs directly impacted , ex. changes in timelines, details such as opening hours, staff

responsibilities.”

“It would be helpful to know the reasoning behind changes when they are made. Occasionally
the reasoning stated seems dubious and | wonder if there is another reason not being stated. |
am more likely to accept and even embrace changes when | can understand them and the
motivation behind them.”

“If there are important changes that affect an individual staff, it should be one-on-one, so the
staff member has an opportunity to ask questions, have a moment to have all the feels positive
or negative. Delivering news on the phone while working can have impacts to one's performance
and or mental health.”

“Communication to the public is great, we have all of the info figured out before we
communicate it; we have issues when we're communicating to each other about ambiguous
things, things that are changing, or things that primarily affect one staff team but tangentially
affect another.”

Compensation and Benefits

More than approximately 6 in 10 (58%) of CPL employees were “extremely” or “very satisfied” with their
levels of compensation. This signals a drop from a high of 71% in 2018 following a comprehensive job
evaluation that was completed in 2017 to bring library full-time and permanent part-time employee salaries
in alignment with those of comparable positions at Town Hall.

Figure 16 provides a more detailed breakdown of satisfaction with overall benefits. Satisfaction with the
educational assistance program increased the most to 67% from 52% in 2018. There were also some notable
declines in satisfaction with the OMERS pension plan, paid sick leave and vacation time. Some of these
declines might be attributable to disruption and challenges during the COVID-19 pandemic as all
organizations transitioned to a new operating reality.
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Figure 16: Satisfaction with Benefits

Unfortunately, just as in 2018, employee satisfaction with benefits is only 50% and falls below the municipal
benchmark of 62%. This is likely a reflection of the lack of extended health benefits to part-time and casual
staff based on employee written feedback. It should be noted that the extension of benefits to part-time
staff was approved in the 2023 budget and will be rolled out in Q2 2023.
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Figure 17: Satisfaction with Benefits

Related recommendations from the consultants and verbatim staff suggestions to improve staff perceptions
related to compensation included the following:

e Continue to offer competitive benefits that meet employees’ diverse needs.
e Monitor internal pay policies to ensure that pay is well-aligned with evolving job roles, performance
and market competition

“New Hire: Start with 3 weeks vacation (6% pay)”

“The only thing that would be perfect about the benefits is if the coverage was for 2022, not a
few years back. For example, a while back, | had to have extensive work done on my teeth. While




the bill would normally have been thousands of dollars, I still had to pay up a few hundred. While
I am grateful for the benefits | do have, sometimes it would be nice to have the benefits reflect
today's rates.”

“I think that sick time should be able to be carried over if not used to a limit/maximum. There is
no benefit for not using sick time if it disappears at the end of the year. But then you can get
punished for having to use too much the next year. All full-time staff should have four weeks of
vacation to start. It should not depend on what degree/education you hold. And vacation time
should increase at a faster rate. Seven to ten years is too long to gain an extra week of vacation,
especially with current trends of employees not staying at one organization for their whole
career.”

“I would prefer to have the option to opt out of OMERs to be able to pursue my own retirement
savings. | would also appreciate more educational support, such as receiving a partial grant or
something similar from the library to help pay for more education in the field.”

“Part-time employees should have benefits.”

Next Steps

While the results of this survey were largely favourable and typically scored well above municipal sector and
national benchmarks, respondents also provided constructive feedback confirming that there is more that
can be done to improve staff experience and workplace culture. The Management Team has completed an
initial review and discussion of the comprehensive results and have identified three key areas of focus:

1. Retention, recruitment and recognition
2. Learning and career growth
3. Communication and engagement

Next steps will include the sharing of this report with all staff and the scheduling of employee focus groups
to seek insights as to how to best address these key areas. The engagement of staff from across the
organization is instrumental to this process as it has been in the past. We will then prioritize and implement
the resulting ideas into a one-two year action plan and continue to monitor progress moving forward. This
exercise also provides an opportunity to clarify some misinformation highlighted in the survey comments.

As per the Library’s Strategic Action Plan, our success in responding to these findings will be measured by
a follow up survey to be initiated at the end of 2024.

As strengthening and supporting the Library’s staff and management team has been identified as one of
the CEQ’s long-standing goals, survey results may also be used to inform the CEQ/Chief Librarian’s annual
performance appraisal. Portions of the vendor’s report which are specifically relevant to staff perceptions
of CEO performance will be shared with all members of the Board’s CEO Performance Evaluation
Committee.

Financial Implication

While there are no immediate financial implications related to this report, any unsupported costs
associated with resulting work plans will be reflected in future budget proposals.



Recommended Motion

That the Caledon Public Library Board receive the Staff Engagement Survey Report



Appendix A: Work Profile
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Appendix B: Satisfaction Profile
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Figure B-1: Satisfaction Profile




T ] of Cusomeninalion serdle
(R

Thas: quakty of it
O oS Ioor A e e
Cingodng traning and develbpment

Afieninn ¥ 2y

Assperapness i maner fakpmanis !
trends in khrary sEvCes

Treatment of empioyess

Commitrment bo: indeg ity and accouniabildy

CAOTIMEREN 1 DORITAtAG M N0 Nt

[ 00 -TTNEE Ty T AT T T T

Effciency of operations

CAperaass 10 inngdEion

Arward and pecogniion

B = eest Wl Setter than most B same 2 most I rict as good as most. Bl The worst

¥
g
i

e 1

¥

F
¥
§
z
¥

F
E
i
g
¥

7
¥

3
3
¥
3

¥
w
&
5
F

MO, CDN
HONW _HEotM
% 1%
1% B
43 A4TR
L R
28%  AFE
ADM A
4% 4%
Ab 4%
AT AT
HE 4w
dEEm A%
23%  34%

pea fraw el rary

Figure B-2: Comparison to Other Employers




Appendix C: Leadership
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Figure C-1: Perceptions of Management Team
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Appendix D: Barriers to Communication
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Figure D-1: Barriers to Communication




Attachment 9-E

Date: April 17, 2023

CALEDON ,— =
To: Caledon Public Library Board PUBLIC LIBRARY | -~ —

"~ for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Annual Staff Forum Report

Recommendation:

That the Caledon Public Library Board review the Annual Staff Forum Report for receipt
and approval.

Background

As per the Library’s strategic plan, the Board and management team have committed to grow
and innovate by building “a staff culture of personal development and accountability” and
investing “in the development of all staff to build the necessary knowledge, skills, and
confidence to guide and support library users”. CPL’s Annual Staff Forum is a means of
delivering on this objective, bringing all staff together for a day of team building and shared
learning. This is particularly crucial for an organization where staff are regularly scattered
across numerous branches and remote work locations.

The Library’s Learning Committee (TLC) welcomes the responsibility of coordinating CPL’s
annual forum and has already begun initial planning of this year’s event. They have again
recommended that the Library close for a full day so that all staff can be fully immersed and
engaged for the duration of the forum.

While the details of the agenda are still to be confirmed, TLC has suggested that we continue to
align the schedule of the Forum with the timing of the Bolton Fall Fair. Scheduling the staff
forum to coincide with the Fall Fair on Friday, September 22" would minimize any
inconvenience to library members as fair activities necessitate the early closure of the Bolton
branch on that day.

Any resurgence in COVID cases and resulting changes to current public health guidelines may
shift the proposed scheduling of the event and/or may require that the forum return to an
online format. With this in mind, it is requested that the Board support the planned closure of
all branches of the Library on Friday, September 22 or an alternative date, if necessary, to be
determined by the CEO/Chief Librarian, in consultation with the Management Team and the
Learning Committee (TLC).



Financial Implication

The cost of a Staff Forum is already reflected in the Library’s annual operating budget. While
there are some additional staff costs associated with the scheduling of part-time staff that may
not be regularly required to work, these can also be easily accommodated within our existing

budget.

Recommended Motion:

That the Caledon Public Library Board approve the closure of all branches of the Caledon
Public Library on Friday, September 22", or an alternate date to be confirmed by the
CEQ/Chief Librarian, to allow all employees to participate in a day long staff learning

forum.



Attachment 12-A

Updated April 17 2023

Month Governance/Strategic Issues Information Needed
(activities in order to fulfill accountability obligations | policy (reports and monitoring documents and
development, review and revision, financial oversight, connections additional information required to support
with council and community, monitoring and evaluation, committee discussion of and action on strategic issues)
work e.g. CEO appraisal, facility planning recruitment)
January e Review of 2022 Strategic Actions Completed e Q4 and Year End Statistics Report
e Review of 2022 Q4 and Annual Statistics e 2022 Strategic Action Update
e Comprehensive Growth Plan Review e 2022 Procurement Update
e 2022 Donation Reserves Update
e Drafted Growth Plan
February e No meeting — CEO to contact all new Board e Board info binders to be provided
members for one-on-one meetings and library tour
March e Anticipated first meeting of new term e Drafted meeting schedule
e Board orientation — Session 1 of 4
e Schedule of Board Meetings — 2023
April e Board orientation — Session 2 of 4 e 2023 Q1 Statistics Report
e Review of Quarterly Statistics — Q1 e Drafted policies and reports
e Review of Annual Report 2022 e Annual Report
e Advocacy Policy Review e Staff Survey Analysis
e Internet and Technology Acceptable Use Policy
Revisions
e Staff Engagement Results
May e Board orientation — Session 3 of 4 e Drafted policy

Bed Bug Policy Review

Comprehensive Growth Plan Review — Final
Strategic Assessment and Evaluation Report —
deferred from April

Final Growth Plan

Board Action

(proposed action as a result of
governance and/or strategic issues

and discussions)

OLA Boot Camp
Registration

Nomination and selection
of Chair and Vice Chair
Year End Variance Review
—2022

Nomination and selection
committee members
Meeting evaluation —
deferred from March
Board Assembly Meeting

Meeting of CEO
Assessment Committee



June

July

August

September

October

November

December

Board orientation — Session 4 of 4
Social Media Policy Review
CEO Annual Performance Evaluation

No meeting

Initial budget consideration
Review of quarterly statistics — Q2

Staff IT Acceptable Use Policy

Indigenous Respect and Acknowledgement Policy
Review

Adjusted budget review

Review of quarterly statistics — Q3
Partnership Policy Review

Annual Board Assessment

Records Management and Retention Policy Review
Call for interest in OLA Board Attendance

Schedule of Board Meetings - 2024

OLA Board Attendance Confirmation
Internet and Technology Acceptable Use Policy
Inclement Weather and Unscheduled Closure Policy

Drafted policy

Mid-year procurement update
Mid-year donation reserves
update

CEO to provide goals for coming
term — July 2023 to June 2024

2023 Q2 Statistics Report
Draft 2024 budget

Staff report
Revised 2024 budget

Drafted policy
2023 Q3 Statistics Report

Assessment criteria and
questions

Drafted policy

Staff reports

Board Assessment Results
Staff reports

Meeting of
Advocacy/Fundraising
Committee

Meeting evaluation
Comprehensive Growth
Plan presentation to
Council

Finance committee
meeting to review draft
budget

Variance Review — Q2
2023

Meeting of
Advocacy/Fundraising
Committee

Variance Review — Q3
2023
Meeting evaluation

Completion of
Assessment
Questionnaire

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee



January 2024 e Review of 2023 Strategic Actions Completed e 2023 Q4 and Year End Statistics e OLA Super Conference/
e Review of 2023 Q4 and Annual Statistics Report OLBA Boot Camp
e Review of Operational Policy e 2023 Strategic Scoresheet attendance
e Review of Privacy Policy e 2023 Procurement Update

e Drafted Policies
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