
Caledon Public Library Board Meeting 
Monday, May 15 2023 

6:00 p.m. 

Albion Bolton Branch 

AGENDA 
1. Call to order

2. Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and

Territory of the Mississaugas of the Credit First Nation.  In particular we acknowledge the

territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full

truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and

Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our

respect to its first inhabitants.

3. Apologies for non-attendance

4. Approval of the agenda

5. Disclosure of pecuniary interest

6. Presentations

a. Library Board Orientation: Session 3 – C. Lipp (Attachment 6-A)

7. Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by

all Board members before the meeting. The items are recommended for approval by the

Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the April 17, 2023 meeting (Attachment 7-A)

b. CEO/Chief Librarian’s Report (Attachment 7-B)

c. Treasurer’s Report and Financial Statements (Attachment 7-C)

d. Strategic Actions Update (Attachment 7-D)

e. Correspondence

i. T. Maxwell re:  Inclusion of Library Services in Town Strategic Plan - April 20

2023 (Attachment 7-E-1)



 

ii. C. Lipp re: re Insights in response to ecoCaledon correspondence - May 4 2023 

(Attachment 7-E-2) 

8. Business arising from the minutes 

a. Meeting Evaluation Results – T. Maxwell 

b. Appointment to fill Finance Committee Vacancy 

9. Staff Reports 

a. Strategic Assessment and Evaluation: 2022 Year End Status Update (Attachment 9-A) 

b. Bed Bug Policy Report (Attachment 9-B) 

10. Board and Committee Reports 

a. OLS Board Assembly Meeting Update – T. Maxwell 

11. New business 

12. Board Work Plan  

a. 2023 Work Plan Review (Attachment 12-A) 

13. Board Advocacy and Development 

a. Upcoming Advocacy or Development Opportunities 

i. Elvis: Aloha from Caledon, concert and fundraiser for CPL – Friday, June 2nd, 7:30 

PM, Albion Bolton Fairgrounds.  Tickets available at cpl.social/elvis 
 

ii. Caledon Day – Saturday, June 17th,  2 – 11 PM, Caledon East Community Complex 

14. Public question period 

15. Time and location of next regular meeting   

a. Monday, June 19, 2023, 6 PM – Southfields Village Branch 

16. Adjournment 

 

Documents Attached:  

6-A Library Board Orientation: Session 3 Presentation Slides 

7-A Minutes of the April 17, 2023 meeting  

7-B CEO/Chief Librarian’s Report  
7-C Treasurer’s Report and Financial Statements 

7-D Strategic Actions Update 

7-E-1 T. Maxwell re:  Inclusion of Library Services in Town Strategic Plan - April 20 2023 

7-E-2 C. Lipp re: re Insights in response to ecoCaledon correspondence - May 4 2023 

9-A Strategic Assessment and Evaluation: 2022 Year End Status Update  

9-B Bed Bug Policy Report 

12-A 2023 Work Plan Review 

https://caledon.library.on.ca/elvis/
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CALEDON PUBLIC LIBRARY BOARD 
ORIENTATION

Session 3

May 15, 2023

ORIENTATION PLAN

Attachment 6-A
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KEY RELATIONSHIPS

� CEO/Chief Librarian
� Town of Caledon
� Council

� Staff

� Province of Ontario
� Public Library Sector
� Community Support
� Vendors and Suppliers

CEO/CHIEF LIBRARIAN

� Board sets the what (governance), CEO sets the how (operations)
� The Board is responsible for the hiring and ongoing evaluation of the CEO/Chief
Librarian

� The Board delegates authority to the CEO to oversee the daily operations and
fiscal management of the library

� The CEO acts as Secretary‐Treasurer to the Board and keeps the Board apprised of
Library activities as well as relevant issues within the greater public library
community

� The following guiding principles delineate the partnership between the Board and
the CEO
� Trustees see that libraries are properly managed but do not manage them.

� Trustees see that libraries operate effectively but do not operate them
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TOWN OF CALEDON

As previously discussed, library boards are:

Independent 
Legal Entities

Totally 
Financially 
Dependent

The 
Autonomy 
Paradox

TOWN COUNCIL

� Appoints community representatives to the Library Board
� Two members of Council participate as active members of the Board
� Provide the vast majority of our funding and have final approval over our annual
operating and capital budgets

� Collect Development Charges on the Library’s behalf
� 6 out of 7 branches are currently housed in Town facilities – soon to all 7
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TOWN STAFF

� Provide staffing expertise and support in a variety of areas:
� Finance, including accounts payable and annual audit
� People Services, including recruitment, payroll, and health & safety
� Community Services including facility leasing, maintenance and project management

� Procurement and Risk Management

� Library Staff participate in a number of municipal committees or working groups:
� Age Friendly Task Force
� Aging Well in Caledon and Dufferin
� Diversity, Equity and Inclusion Roundtable
� Indigenous Engagement Working Group
� Service Plan Working Group

RELATIONSHIP HIERARCHY

Library 
Board

Town 
Council

Library 
Staff

Town 
Staff
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RELATIONSHIP HIERARCHY

Library 
Board

Town 
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Library 
Staff

Town 
Staff

Raise Awareness of Library Services

Advocate for Funds in Support of Services

Align Library Efforts with Council Goals

Share Staff Expertise and Resources

Contribute to Town Efforts

Accept Support when Offered

Develop and 

Nurture 

Relationships

PROVINCIAL GOVERNMENT

� Responsibility for public libraries falls within the Ministry of Tourism, Culture and
Sport

� The Library reports statistics annually to the Ministry.

� The Ministry provides funding directly to the Library:
� Annual Public Library Operating Grant (PLOG) and Survey
� Pay Equity Grant
� Occasional capacity building grants

� Provides indirect funding via library organizations and consortiums (ex: OLS)
� The Ministry administers the Public Library Act and advises libraries in its
interpretation.
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PUBLIC LIBRARY SECTOR

The following library organizations provide support to public libraries through education, advocacy, 
networking and the sharing of resources:
� Ontario Library Service (OLS)
� Board Assembly

� Interlibrary Loan Services
� Shared Collections and Consortium purchasing
� Consulting and Training

� Ontario Library Association (OLA) $
� Ontario Library Board Association (OLBA) $

� Federation of Ontario Public Libraries (FOPL) $
� Administrators of Medium‐sized Public Libraries of Ontario (AMPLO) $
� Human Resources Network ‐ Ontario Libraries (HRNOL) $
� Ontario Library Consortium (OLC) $
� Various inter‐library networks

The Library pays an annual membership fee to those organizations indicated with a $

COMMUNITY SUPPORT

� The Library partners with a variety of local community groups to provide and/or promote
services.  Partners include Caledon Community Services, Punjabi Community Health
Services, Volunteer MBC, Meals on Wheels, and Brampton Caledon Community Living.

� The Library also relies on volunteers to enhance staff‐led services.  This includes teens
who assist with programs and the Teen Advisory Group or Tech Savvy Teens as well as
adults who deliver materials through our Visiting Library Services.  Friends of CPL is
volunteer led, though is a distinct charitable organization.

� Local sponsors and donors provide funds in support of library services and initiatives,
allowing for the provision of services beyond those supported by our municipally funded
budget.

� Grant funders include various levels of government, organizations and local community
foundations.
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VENDORS AND SUPPLIERS

� SirsiDynix software is integral in all elements of library operations including patron services, acquisitions,
and cataloguing.

� BiblioCommons is the front facing layer through which the public access our catalogue.
� Library Service Centre (LSC) is the Library’s primary supplier for print and audiovisual titles and provide
the Library fully catalogued records that can be downloaded to our system.

� Communico provides our online calendar of events and supports booking of maker technologies.
� The Library subscribes to a growing list of online resources or databases on behalf of our patrons.  These
include, though are not limited to the following:
� Ebsco

� Overdrive/Libby (as part of the OLS consortium)

� Novelist

� Mango Language
� Hoopla

� Ancestry.ca

� Kanopy

� Gale Courses
� PressReader

� LinkedIn Learning
� Toronto Star Historical Newspapers
� Creative Bug

QUESTIONS
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 Caledon Public Library Board Meeting 
Monday April 17, 2023 

6:00 p.m. 

MINUTES 

Present: Tony Maxwell (Chair); Jacqueline Iafrate (Vice-Chair); Nicholas Alleyne; Scott 

Goodison; Tina Liscio; Councillor Cosimo Napoli; Councillor Dave Sheen 

Staff: Colleen Lipp – CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant; 

Mary Maw, Manager, Communications and Community Development; Kelley 

Potter, Director, Public Service; Megan Renkema, Manager, Information 

Services; Roop Sandhu, Director, Corporate Services and Projects 

Guest: Devan Lobo, Senior Business Analyst, Corporate Strategy and Innovation, Town of 

Caledon 

Absent: Laura Brady 

1. The Chair called the meeting to order at 6:00 PM

2. Indigenous Acknowledgment

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of

the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-

Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and 

reconciliation in the future. 

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from 

across Turtle Island (North America). 

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its 

first inhabitants. 

3. Apologies for non-attendance: Laura Brady

4. Approval of the Agenda

Motion: That the Caledon Public Library Board approve the agenda as amended and with the

inclusion of the following under New Business:

a. Friends of Caledon Public Library Book Sales

b. Volunteer Opportunities

Moved: Nicholas Alleyne Seconded: Scott Goodison 

Carried. 

5. Disclosure of pecuniary interest: None.

Attachment 7-A
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6. Presentations 

a. Library Board Orientation – Session 2 

The CEO/Chief Librarian highlighted the Board’s roles and responsibilities as identified in the 
Ontario Public Libraries Act. 
 

Councillor Cosimo Napoli joined the meeting at 6:10 PM 
 

b. Town of Caledon Strategic Plan 

Devan Lobo, Senior Business Analyst, Corporate Strategy and Innovation, shared the work 

being undertaken to develop the Town of Caledon’s Strategic Plan. 
 

Motion: That the Caledon Public Library Board draft correspondence to Council referencing 

the Library’s Strategic and Comprehensive Growth Plans as necessary documents to be 
used in the development of the Town’s strategic plan; and, 
 

That the Board direct the CEO/Chief Librarian to share and discuss these Board documents 

with the Town’s Project Management Office.  
Moved: Jacqueline Iafrate   Seconded: Scott Goodison 

Carried.  
 

c. 2022 Annual Report Video and Report – Mary Maw, Manager, Communications and 

Community Development 

Mary Maw shared the Annual Report with the Board, in both video and print format.  
 

Motion: That the Caledon Public Library Board receive and endorse the Caledon Public 

Library Annual Report 2022 

Moved: Nicholas Alleyne    Seconded: Councillor Dave Sheen 

Carried. 

 

7. Consent Agenda 

a. Minutes of the March 20, 2023 meeting   

b. CEO/Chief Librarian’s Report 

c. Treasurer’s Report and Financial Statements 

d. Quarterly Performance Measures and Statistics 

e. Strategic Actions Update 

f. Correspondence 

i. Millards Chartered Professional Accountants re: Annual Audit – January 9, 

2023 

Motion: That the Caledon Public Library Board receive all reports and correspondence 

within the consent agenda. 

Moved: Councillor Dave Sheen   Seconded: Tina Liscio 

Carried.  
 

8. Business arising from the minutes: None 
 

9. Staff Reports  

a. Internet Acceptable Use Policy Report 

Motion:  That the Caledon Public Library Board approve and adopt the revised Internet and 

Technology Acceptable Use Policy 

Moved: Scott Goodison    Seconded: Jacqueline Iafrate 

Carried.  
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b. Advocacy Policy Report 

Motion: That the Caledon Public Library Board approve and adopt the Advocacy Policy 

Moved: Nicholas Alleyne    Seconded: Tina Liscio 

Carried. 

 

d. Staff Engagement Survey Report 

Motion: That the Caledon Public Library Board receive the Staff Engagement Survey 

Report. 

Moved: Councillor Dave Sheen   Seconded: Nicholas Alleyne 

Carried. 

 

e. Annual Staff Forum Report 

Motion: That the Caledon Public Library Board approve the closure of all branches of the 

Caledon Public Library on Friday, September 22nd, or an alternate date to be confirmed by 

the CEO/Chief Librarian to allow all employees to participate in a day long staff learning 

forum. 

Moved: Councillor Dave Sheen   Seconded: Jacqueline Iafrate 

Carried. 

 

10. Board and Committee Reports: None 

 

11. New Business 

a. Committee and Representative Appointments 

Motion: That the Caledon Public Library Board approve the following appointments for a 

term of two years to end on December 31, 2024 or until such a time that new 

appointments are confirmed 

i. Finance – Nick Alleyne and Councillor Cosimo Napoli 

ii. CEO Evaluation Committee – Jacquie Iafrate, Councillor Dave Sheen, and Scott 

Goodison 

iii. Advocacy and Fundraising Committee – Laura Brady, Tina Liscio, and Scott 

Goodison 

iv. OLS Board Assembly Representative – Tony Maxwell 

Moved: Scott Goodison    Seconded: Tina Liscio 

Carried. 

 

b. Friends of Caledon Public Library Book Sales 

The CEO/Chief Librarian and staff addressed questions from the Board regarding the 

impact of the Caledon East Branch relocation on the availability of space used by the 

Friends in the sorting and sale of weeded library materials. 

 

c. Volunteer Opportunities 

Queries related to the Library’s volunteer opportunities were discussed. 
 

12. Board Work Plan Committee  

a. 2023 Board Work Plan Review 

Motion: That the Caledon Public Library Board receive and approve the 2023 Work Plan.  

Moved: Scott Goodison    Seconded: Jacqueline Iafrate 
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Carried.  

13. Board Advocacy and Development 

a. Upcoming Advocacy or Development Opportunities 

i. OLS Board Assembly Meeting for Communities over 30,000 – Thursday, April 

20th, 4 – 6 PM 

ii. Margaret Dunn Valleywood Collaboration Studio Grand Opening – Saturday, 

April 29th – 11 AM 

iii. Mayor’s Spring Business Lunch – Thursday, May 10th – Time and location to 

follow 

 

14. Public Question Period: No members of the public were present 

 

15. Meeting Evaluation:  A link to the online evaluation survey was shared with all members of 

the Board immediately following the meeting. 

 

16. Time and location of next regular meeting:  

a. Monday, May 15, 2023, 6:00 PM – Albion Bolton Branch 

 

17.  Adjournment 

Motion:  That the meeting adjourn. 

Moved: Scott Goodison    Seconded: Nicholas Alleyne 

Carried. 

 

The meeting adjourned at 9: 03 PM 

 

 

_______________________                      _________________________ 
Tony Maxwell            Colleen Lipp 
Chair            CEO | Chief Librarian  
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Library Services and Facilities 

Southfields Village Branch Study Space 

The steadily increasing number of visitors to the Southfields Village Branch in recent months has 

prompted the launch of a pilot project to make available meeting space available for group study. 

The Southfields Village Branch is home to two distinct meeting or program rooms.  The Learning 

Lounge is the larger of the two and is regularly used as a quiet study space when not used for 

programming.  The Think Tank is a smaller meeting space that is typically not open to the public 

outside of scheduled events. At the recommendation of the Branch Manager, the Think Tank will 

now be made regularly available for group study.  Assuming that no programs or meetings are 

scheduled, staff will open the space to customers as of 3 PM, Monday through Friday.   Unlike the 

quiet study space provided in the Learning Lounge, customers will be welcomed to talk and work 

collaboratively in the Think Tank. The Think Tank will not be opened for activities such as playing 

cards or board games.  

It is anticipated that this will help to address the needs of visitors looking for seating or study 

space. Staff will continue to monitor the situation and will make further recommendations as 

necessary.  The findings of this pilot and relevant trends in demand for meeting space will also 

inform the creation of a new room rental policy, to be provided for the Board’s consideration later 

this year. 

Staffing News 

Structural Reorganization 

In 2018, the Management Team created a new vision for the Library’s organizational structure 

that would serve CPL as new full-service branches were brought online and demand for services 

grew.  CPL has been slowly working to realize this vision in recent years. Most recently, this 

included the addition of the Director, Corporate Services and Projects in 2022 and the resulting 

change in reporting structure for the Communication and Community Development and 

Information Technology departments.  Prompted by new positions funded within our 2023 

budget and the imminent relocation of the Caledon East Branch, we are now taking the next 

steps in executing the planned transition.   



This supports the shift from a model that is distinguished by customer group to a more effective 

and efficient model that is based on service type.  Rather than having one department focused 

on collections and programs for children and teens and another department focused on the 

same services for adults, one department will be tasked with the planning and scheduling of 

programs and outreach for all user groups and a second department will be responsible for 

collections and access to these collections – again for all user groups.  Of course, their work will 

also be supplemented by that of Public Service staff across the branches. 

In support of this new structure, Laurie Groe will transition from the role of Manager, Youth 

Services, to Manager, Programming and Outreach, and Megan Renkema will transition from the 

role of Manager, Information Services to Manager, Collections and Access Services. The 

structures for both of these new departments are displayed below.  

 
Figure 1 – Revised Organizational Structure 

This also necessitates a change in role for some team members within the Information Services 

(IS) and Youth Services (YS) departments.  All impacted employees have been advised of their 

new roles, which will take effect as of June 26, 2023.   This will also allow for the redeployment 

of an existing position to the new role of Branch Librarian for the Bolton Branch, mirroring 

similar positions recently funded for the Caledon East and Southfields locations.   

The following shows how impacted positions will be deployed across the two newly created 

departments as well as Public Service.    It is important to note, that there are no jobs being lost 

in this process and all positions are fully funded within the 2023 operating budget.  

 



 
Figure 2 – Staff Redeployment 

 

Changes will also be made to the reporting structure within the Public Service Department.  With 

the relocation of the Caledon East Branch, we will soon have three full service branches – each 

with a Branch Manager and a team of Public Service staff in a variety of roles.  As our village 

branches are a crucial part of the full system and all staff will continue to be regularly scheduled 

at more than one location, we will be introducing families of facilities, each overseen by a Branch 

Manager.  This is similar to the model currently used by the Town in managing their recreation 

facilities.  

 
Figure 3 – Branch Families 

 

These changes are intended to provide us with a firm foundation on which to continue growing 

and responding to community needs as Caledon’s population explodes in the coming years. We 
will continue to seek funding to grow our team, when warranted, as part of the Board’s annual 
budget process. 

These staffing changes will also necessitate the restructuring of the Library’s operating budget so 

that it accurately reflects that of the organization.  Inter-departmental account transfers will be 



reflected within the 2024 budget to be drafted for review by the Finance Committee, and 

ultimately the full Board, in August. 

Management Appointment 

Natalie Spaan is the successful candidate for the role of Branch Manager of the relocated 

Caledon East Branch.  Natalie has been a core member of the Library’s Youth Services team for 

eight (8) years and is currently contracted in the role of Branch Manager of the Southfields 

Village Branch, covering a parental leave. Natalie holds a Master’s degree in library science and 

prior to joining CPL in 2015, gained valuable experience with the St.Catharines Public Library.  

She will assume her new position in early July. 
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2023 Budget 

Financial statements reflecting the Library’s operating and capital budgets as of April 30, 2023 

are attached as Appendix A. Items of note include the following: 

• Calendarization of accounts, confirming anticipated expenditures by month, has now

been completed, allowing for greater accuracy in calculating monthly and year-to-date

variances;

• The previously reported unfavourable variance within the Automation account in

Information Technology has been addressed through a journal correction reallocating

CPL’s annual Ontario Library Consortium membership fee of $7500 to the appropriate

account;

• The significant year-to-date favourable variance under Salaries-Permanent in Youth

Services is due to staff gapping resulting from an unfilled parental leave.  This is partially

offset by an unfavourable variance under Wages – Casual in Information Services, as two

part-time employees were temporarily seconded to full-time as a means of maintaining

service levels across both departments.

• The MDV Renovation to Maker, Media and Renovation project (21-013) has been

completed and the project is fully expended.  Though slightly overbudget (3.1%), this

unfavourable variance falls within the allowable overage of no more than $10,000 or

10%.

• The 2022 Library Collections and Materials capital budget (22-019) has been nearly fully

expended (99.9%) and will be closed at part of Town Finance’s next capital status report

to Council.

Grants 

Province of Ontario Summer Experience Program 

CPL was a successful applicant to the province’s Summer Experience Program 2023.  Funding of 

$3812 will partially fund the hiring of an Artful Caledon Intern to assist the Communications and 

Community Development Department over the summer months. Wages not supported by the 

grant can be easily sustained within the Library’s existing operating budget.   

The Intern’s responsibilities will include assisting with the Library’s Artful Caledon initiatives and 

supporting the development and execution of all aspects of the Caledon Creative Arts Festival, in 



partnership with the Town of Caledon. The Summer Experience student will play an instrumental 

role in the planning, organization and execution of this event. 

Investing in Canada Infrastructure Program's (ICIP) Community, Culture and Recreation (CCR) 

Stream 

As previously reported, substantial completion of the design and construction of Margaret Dunn 

Valleywood Collaboration Studio was reached in mid-February.  As per the requirements of the 

Canada Infrastructure Program: Community, Culture & Recreation (ICIP-CCR) – Rehabilitation 

and Renovation Stream, a final progress report was submitted to grant administrators within 60 

days of substantial completion.  This was accompanied by a comprehensive claim for total 

eligible costs of $223,421.84.  No information has been provided regarding the anticipated 

timing for processing this claim or resulting reimbursement.  



April April Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

50050 Miscellaneous -697.00 -455.15 -241.85 -2,062.00 -2,186.80 124.80 -11,000.00 19.9% -8,813.20

50125 Merchandise Sales -198.00 -19.00 -179.00 -577.00 -124.00 -453.00 -3,000.00 4.1% -2,876.00

50319 Grants/Subsidies -58,200.00 0.0% -58,200.00

50570 Donations -25.00 -25.00 -50.00 -3.70 -46.30 -1,000.00 0.4% -996.30

50705 Fines/Fees -850.00 -202.02 -647.98 -3,300.00 -1,477.46 -1,822.54 -10,000.00 14.8% -8,522.54

50715 Programs -300.00 -300.00 -1,100.00 18.00 -1,118.00 -3,500.00 -0.5% -3,518.00

50725 Comm.Access Prgm  Funding 0.00 -7,000.00 -4,967.64 -2,032.36 -7,000.00 71.0% -2,032.36

50750 Book Sales -200.00 -143.50 -56.50 -800.00 -667.85 -132.15 -2,500.00 26.7% -1,832.15

50770 FOL-Recoverable -2,332.15 2,332.15 2,332.15

61510 Salaries-Permanent 27,303.00 28,100.10 -797.10 106,062.00 107,148.60 -1,086.60 351,789.00 30.5% 244,640.40

61513 Benefits-Permanent 8,484.00 8,854.28 -370.28 32,933.00 34,021.98 -1,088.98 93,053.00 36.6% 59,031.02

62018 Operating Supplies 60.00 0.00 60.00 280.00 191.04 88.96 760.00 25.1% 568.96

62113 Maint & Repairs-A/V Equip 0.00 0.00 4,000.00 0.0% 4,000.00

62129 FOL-Initiatives

62244 Bank Charges 250.00 250.00 1,000.00 465.39 534.61 3,000.00 15.5% 2,534.61

62253 Lib. Brd Education & Exp. 300.00 0.00 300.00 2,600.00 1,980.25 619.75 5,000.00 39.6% 3,019.75

62310 Training/Development/Seminars 4,000.00 210.38 3,789.62 17,500.00 11,908.96 5,591.04 44,489.00 26.8% 32,580.04

62311 Memberships/Dues 7,000 7,978.14 -978.14 13,000.00 13,868.14 -868.14 13,000.00 106.7% -868.14

62314 Mileage 600.00 196.92 403.08 2,300.00 838.87 1,461.13 7,000.00 12.0% 6,161.13

62317 Audit -4,048.00 -4,740.85 692.85 4,370.00 -108.5% 9,110.85

62322 Postage 175.00 0.00 175.00 600.00 -1,276.93 1,876.93 2,000.00 -63.8% 3,276.93

62335 Contracted Services 1,320.00 0.00 1,320.00 5,280.00 84.04 5,195.96 15,825.00 0.5% 15,740.96

62378 Furniture/Fixtures 0.00 0.00 2,500.00 0.0% 2,500.00

Total  40010 Administration 47,222.00 44,520.15 2,701.85 162,618.00 152,747.89 9,870.11 450,586.00 33.9% 297,838.11

50986 Reserve Fund To Revenue 0.00 0.00 -9,560.00 0.0% -9,560.00

62018 Operating Supplies 300.00 300.00 600.00 600.00 3,200.00 0.0% 3,200.00

Total  40020 Emergency Management 300.00 0.00 300.00 600.00 0.00 600.00 -6,360.00 0.0% -6,360.00

61510 Salaries-Permanent 57,404.00 52,239.35 5,164.65 224,762.00 206,098.11 18,663.89 975,179.00 21.1% 769,080.89

61513 Benefits-Permanent 18,254.00 16,834.08 1,419.92 71,474.00 68,372.83 3,101.17 289,805.00 23.6% 221,432.17

61520 Wages-Casual Temporary 52,290.00 24,528.13 27,761.87 182,044.00 164,623.33 17,420.67 772,674.00 21.3% 608,050.67

61523 Benefits-Casual Temporary 10,162.00 3,481.71 6,680.29 34,663.00 24,396.05 10,266.95 143,014.00 17.1% 118,617.95

62017 Caretaking Supplies 310.00 310.00 485.00 74.28 410.72 2,700.00 2.8% 2,625.72

40010 Administration

41010 Library Public Services

40020 Emergency Management

Appendix A 



April April Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62018 Operating Supplies 691.00 -0.25 691.25  1,840.00 923.12 916.88  6,325.00 14.6% 5,401.88

62312 Insurance 0.00 5,641.00 0.0% 5,641.00

62321 Rental-Facility 0.00  0.00  319,459.00 0.0% 319,459.00

62335 Contracted Services 4,935.00 4,935.00  17,343.00 8,280.10 9,062.90  52,307.00 15.8% 44,026.90

62346 Courier 2,500.00 2,417.82 82.18  8,679.00 8,596.69 82.31  37,700.00 22.8% 29,103.31

Total  41010 Library Public Services 146,546.00 99,500.84 47,045.16  541,290.00 481,364.51 59,925.49  2,604,804.00 18.5% 2,123,439.49

61510 Salaries-Permanent 37,867.00 32,927.81 4,939.19  133,318.00 124,558.71 8,759.29  474,122.00 26.3% 349,563.29

61513 Benefits-Permanent 11,982.00 10,601.84 1,380.16 42,435.00 40,429.73 2,005.27 140,526.00 28.8% 100,096.27

61520 Wages-Casual Temporary 8,732.00 5,737.32 2,994.68  31,984.00 38,134.68 -6,150.68  112,000.00 34.0% 73,865.32

61523 Benefits-Casual Temporary 1,918.00 985.25 932.75  7,025.00 6,958.01 66.99  24,597.00 28.3% 17,638.99

62018 Operating Supplies 250.00 63.50 186.50  952.00 773.39 178.61  3,700.00 20.9% 2,926.61

62058 Online Databases 11,000.00 10,964.92 35.08  87,000.00 85,747.44 1,252.56  89,610.00 95.7% 3,862.56

62414 Special Programs 800.00 422.00 378.00 1,007.00 869.18 137.82 8,667.00 10.0% 7,797.82

Total  41015 Information Services 72,549.00 61,702.64 10,846.36  303,721.00 297,471.14 6,249.86  853,222.00 34.9% 555,750.86

50319 Grants/Subsidies (Revenue) 0.00  -2,266.47 2,266.47  -2,266.47

62319 Grants (Expenses) 0.00  700.00 -700.00  700.00

Total  41020 Library Grants 0.00 0.00  -1,566.47 1,566.47  1,566.47

61510 Salaries-Permanent 19,955.00 12,865.79 7,089.21  77,948.00 77,323.79 624.21  257,541.00 30.0% 180,217.21

61513 Benefits-Permanent 6,236.00 4,478.77 1,757.23  24,362.00 26,019.87 -1,657.87  74,459.00 34.9% 48,439.13

62018 Operating Supplies 804.00 1,315.15 -511.15  1,609.00 2,005.93 -396.93  6,683.00 30.0% 4,677.07

62303 New Staff Technology 3,000.00 2,885.91 114.09 3,000.00 2,885.91 114.09 8,800.00 32.8% 5,914.09

62304 Automation 25.00 -7,632.00 7,657.00  42,050.00 40,356.11 1,693.89  44,100.00 91.5% 3,743.89

62305 Computer Services 7,500.00 7,539.80 -39.80  30,000.00 26,697.23 3,302.77  112,980.00 23.6% 86,282.77

62312 Insurance 0.00 4,910.00 4,910.00 4,910.00 0.0% 4,910.00

62335 Contracted Services 294.00 222.04 71.96  7,596.00 7,252.76 343.24  25,110.00 28.9% 17,857.24

62396 Mobile Phones / Pagers 823.00 639.98 183.02 3,292.00 3,079.00 213.00 9,880.00 31.2% 6,801.00

62397 Telephone 2,600.00 2,600.00  10,400.00 7,921.21 2,478.79  32,870.00 24.1% 24,948.79

63037 Software Licence Subscription 1,570.00 1,570.00  16,570.00 13,931.96 2,638.04  50,570.00 27.5% 36,638.04

Total  41025 Library Info Technology 42,807.00 22,315.44 20,491.56  221,737.00 207,473.77 14,263.23  627,903.00 33.0% 420,429.23

61510 Salaries-Permanent 27,119.00 14,962.58 12,156.42  106,316.00 57,053.28 49,262.72  350,386.00 16.3% 293,332.72

61513 Benefits-Permanent 8,661.00 4,768.50 3,892.50  33,951.00 18,307.30 15,643.70  103,029.00 17.8% 84,721.70

61520 Wages-Casual Temporary 2,732.04 -2,732.04 17,797.62 -17,797.62 -17,797.62

61523 Benefits-Casual Temporary 335.73 -335.73 2,197.70 -2,197.70 -2,197.70

62018 Operating Supplies 400.00 400.00  664.00 262.24 401.76  1,200.00 21.9% 937.76

62414 Special Programs 2,000.00 2,000.00  4,202.00 2,201.89 2,000.11  20,667.00 10.7% 18,465.11

Total  41030 Youth Services 38,180.00 22,798.85 15,381.15  145,133.00 97,820.03 47,312.97  475,282.00 20.6% 377,461.97

41030 Youth Services

41025 Library Info Technology

41015 Information Services

41020 Library Grants



April April Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

61510 Salaries-Permanent 27,262.00 27,836.57 -574.57  106,870.00 106,142.97 727.03  352,223.00 30.1% 246,080.03

61513 Benefits-Permanent 8,719.00 8,918.63 -199.63  34,177.00 34,248.68 -71.68  103,632.00 33.0% 69,383.32

62018 Operating Supplies 500.00 303.40 196.60  2,200.00 1,571.26 628.74  5,000.00 31.4% 3,428.74

62304 Automation 200.00 200.00  5,000.00 3,509.34 1,490.66  7,000.00 50.1% 3,490.66

62315 Printing & Advertising 2,000.00 1,681.22 318.78 3,540.00 2,594.70 945.30 16,000.00 16.2% 13,405.30

62335 Contracted Services 500.00 714.86 -214.86  1,220.00 1,186.48 33.52  2,400.00 49.4% 1,213.52

62414 Special Programs 500.00 470.96 29.04  1,200.00 708.56 491.44  8,000.00 8.9% 7,291.44

Total  41035 Communications/Community Dev 39,681.00 39,925.64 -244.64  154,207.00 149,961.99 4,245.01  494,255.00 30.3% 344,293.01

Total Caledon Public Library-Lending Services 387,285.00 290,763.56 96,521.44  1,529,306.00 1,385,272.86 144,033.14  5,499,692.00 25.2% 4,114,419.14

Expended Expended Remaining Percentage

Budget Previous Year(s) 2023 YTD Funding Expended

20-014 Library IT Equipment 125,485 114,632.61 108.16 114,740.77 10,744.23 91.4%

21-008 Library IT Equipment 73,000.00 1,730.35 20,340.36 22,070.71 50,929.29 30.2%

21-009 Library Hotspot Replacement 10,200.00 6,067.44 6,067.44 4,132.56 59.5%

21-013 MDV Renovation to Maker, Media and Innovation 304,680.00 81,848.44 232,226.64 314,075.08 -9,395.08 103.1%

21-131 Library Automatic Doors 36,691.00 26,146.21 26,146.21 10,544.79 71.3%

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3%

22-019 Library Collections and Materials 450,000.00 430,678.69 18,892.41 449,571.10 428.90 99.9%

22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%

22-021 Library Furniture Replacement 120,000.00 64,790.33 43,651.95 108,442.28 11,557.72 90.4%

22-022 Library Master Plan 100,000.00 68,523.03 28,958.86 97,481.89 2,518.11 97.5%

22-025 Library In-Branch Signage/Wayfndng 24,000.00 11,183.43 4,965.89 11,183.43 12,816.57 46.6%

22-026 Library and Town Joint Technology Review 35,000.00 0.00 0.00 35,000.00 0.0%

22-027 Library Print Mgmt/Wireless Printing 12,000.00 0.00 0.00 12,000.00 0.0%

23-035 Library Implementation of Microsoft 365 25,000.00 0.00 25,000.00 0.0%

23-118 Library Materials and Collections 475,000.00 135,418.39 135,418.39 339,581.61 28.5%

23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%

23-120 Library Furniture Replacement 60,000.00 0.00 60,000.00 0.0%

Library Reserve Balances - as of April 30, 2023

316.54

9,237.01

Capital Projects - Current Year

Spend to Date

Project complete - Partially grant funded

Project complete - Fully grant funded

Project complete - Fully grant funded

To be closed

Total Project

Status

41035 Communications/Community Dev

Capital Project Expense Report - as of April 30, 2023

01-00-000-00000-000-20841 Library Bequest Fund - MDV

08-07-900-35043-000-25000 Library Reserve Fund

Capital Projects - Previous Years



Attachment 7-D

Strategic Actions Update
May 2023

Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and 
confidence to guide and support library users", staff representatives and members of the management team 
participated in the following learning opportunities over the past month:

Collection HQ: Promoting your Collection
Introduction to LEAN Management

Introduction to Resource Sharing for Groups (ILLO) ‐ Webinar

Parliamentary Training
Plan a Campaign to Draw People Into Your Libraries
Readers Advisory (RA) in Day Workshop

Town Indigenous Engagement Protocol and Toolkit Training

Communico Attend and Communico Reserve were launched.  Attend provides customers with a modernized and 
customizable calendar and events platform; Reserve allows customers to reserve makerspace equipment online, 
and eventually will allow for room bookings. 

CPL hosted the official ribbon‐cutting and open house for the new Margaret Dunn Valleywood Collaboration 
Studio. Joining us for the celebrations were federal and provincial representatives; Town of Caledon Acting Mayor 
and council members; and current and former CPL board members. We were also joined by the family of 
Margaret Dunn for whom the branch was named when it first opened.  

Respond to Community Needs
In partnership with Caledon Community Services (CCS), an in‐person English conversation circle was begun as part 
of a pilot project at the Southfields Village branch every Monday afternoon

Library Bound has been selected as a second materials vendor in order to diversify our collection and continue to 
be fiscally responsible.  Utilizing a second vendor will also help to alleviate some delivery issues. 

The Historical Globe and Mail newspaper database has been added to the Digital Library.  This database 
complements the Historical Toronto Star newspaper database and supports the local history collection , as well as 
genealogical research 

Carbon dioxide monitors have been added to our Library of Things collection.   These were funded by Community 
Access to Ventilation Information (CAVI). CO2 monitors detect high levels of carbon dioxide within an enclosed 
room. 

The Southfields Village Reading Garden was re‐opened for the Spring/Summer season on May 1st.



Programs for children, tweens and families included:
Imagination Stations
TRCA presents Turtle Tally
Ancestral Voices:  Celebrating Stories and Storytellers with Nadia Hohn (virtual offering coordinated by 
Mississauga Public Library)
Celebrate Earth Day (self‐directed art activity for kids)
Various regularly scheduled programs including storytimes, Reading Buddies and Rescue Readers and Kids 
Book Boxes

Programs for teens included:
Teen Café's Karaoke Night
Various regularly scheduled programs including Tech Savvy Teens, Teen Book Boxes and Teen Advisory Group 
(TAG)

Programs for adults included:
Virtual Author Visit with Samantha Bailey
Writing workshop in celebration of Poetry Month

Bhangra 101 dance workshop
Various regularly scheduled programs: Book Clubs, Knit and Knatter, Art Club, Writer's Ink, Afternoon Film 
Club and Library Living with Brampton Caledon Community Living (BCCL)

Immersive Reality Kits for Kids from Library Ideas launched as one of CPL's newest collections.  Kits are available in 
Bolton and Southfields with plans to expand offerings to other branches. Each book contains three QR codes that 
lead to Virtual Reality (VR) or Augmented Reality (AR) experiences to be viewed through the IR Books app on a 
smartphone. Without the VR headset, the VR experiences can be viewed as 2D videos.

Celebrate Culture and Inclusion
Library staff attended and operated a booth at the Inaugural Spotlight on Services for Newcomers event hosted 
by the Caledon South Asian Association at the Southfields Village Community Centre. 120 residents engaged with 
CPL staff.

Demonstrate our Value
The following resident comments were recently shared in branch, via email or through the Library's social media 
channels:

"An annual report to be proud of, reminds us of the many reasons CPL is a valued part of our community" 
"I suggest starting an adult book club and more events for adult women" ‐ Southfields customer

Staff also noted a couple of comments shared via social media regarding the targetted collection of books at the 
MDV Collaboration Studio.

The following links provide a highlight of CPL's recent media coverage:
Caledon Public Library celebrates Earth Day through children's art exhibition
CO2 Monitors now available at Caledon Public Library 
CPL to host Elvis tribute concert as fundraiser
Emergency Preparedness Week is May 7th to 13th
Margaret Dunn Valleywood Collaboration Studio officially open



Margaret Dunn Valleywood Collaboration Studio opens this Saturday
Over 400000 items borrowed from Caledon Public Library last year
Rogers Dufferin Caledon video featuring CPL volunteer opportunities 
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April 20, 2023 

Mayor Groves and Members of Council 

Town of Caledon 

6311 Old Church Road 

Caledon, ON   L7C 1J6 

Dear Mayor Groves and Members of Council: 

At its meeting on April 17th, the Caledon Public Library Board received a presentation by Town 

staff about the important work that is being done to develop a municipal strategic plan to inform 

the efforts of Council and Staff over the next 12 years. The Board shares and commends this 

commitment to effective planning.  We appreciate the challenges of identifying and addressing 

the needs of Caledon residents and businesses in the face of unprecedented growth and welcome 

further opportunities for partnership and collaboration. 

One of the Board’s key responsibilities is to confirm the Library’s purpose and direction in 

response to community needs.  To this end, the Board has adopted the Caledon Public Library 

(CPL) Strategic Plan 2021-2024 and has recently approved the Library’s Comprehensive Growth 

Plan, a roadmap for ensuring effective library services over the next 20 years.  We see these as 

necessary documents to be used in the development of the Town’s strategic plan and ask that you 

reflect the breadth and depth of library services and spaces within Council’s vision for Caledon’s 
future.  

We look forward to sharing the recommendations identified within CPL’s Comprehensive Growth 
Plan with Council in the coming months.  In the interim, the above-mentioned documents have 

been shared with key staff in the Town’s Project Management Office.  A meeting of Town and 

Library staff has also been scheduled to discuss the relevant details of these documents and 

consider how the Library might best contribute to and support the strategic priorities identified 

within the Town’s plan. 

Sincerely, 

Tony Maxwell 

Chair, Caledon Public Library Board 

cc: Laura Hall, Director, Corporate Services and Town Clerk 

 Rebecca Carvalho, Manager, Project Management Office, Office of the CAO 

Attachment 7-E-1
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May 4, 2023 

Mayor Groves and Members of Council 

Town of Caledon 

6311 Old Church Road 

Caledon, ON   L7C 1J6 

Dear Mayor Groves and Members of Council: 

At the request of Councillor Sheen, the following insights have been compiled in response to recent 

correspondence to Council received from ecoCaledon. 

While I understand that the weeding or deselection of library materials may be concerning to some, this 

practice is a key aspect of managing library collections.   I do appreciate Mr. MacRae’s concerns regarding 
the environmental impact and agree that recycling is preferred to simply disposing of these 

materials.  However, it is my understanding and experience that the cover of a hardcover book must first 

be removed prior to recycling the interior pages.  This is a time consuming and manual task that may have 

informed the Ministry’s approach.   Additionally, the coordination of book sales is also a significant 

undertaking and often results in a large inventory of items that do not sell.  Caledon Public Library (CPL) 

makes use of a service called Better World Books to dispose of materials that are not sold by the Library or 

the Friends of CPL.  BWB is an online bookseller who collects discarded library materials.  They provide the 

Library with boxes and shipping at no cost. It is not clear if this program is available to school libraries. 

Without further information regarding how the referenced criteria will be applied, it’s difficult to speak to 
the specifics noted in Mr. MacRae’s email.  That being said, it is common practice to weed materials that 

have not been used within a set period of time and 5 years is not an unreasonable term.  The removal of 

books that were published prior to a certain date or for which there is a new edition is also common.  This 

is a means of ensuring the accuracy of available information and preventing the dissemination of 

misinformation.  For example, an encyclopedia of technology that was published in 2001 no longer offers 

any value to students or library customers.  Shelf space is limited, so the deselection of materials is also 

necessary to make room for new titles.   

The following excerpt from CPL’s Collection Development Policy, informs our efforts to weed the collection: 

Collection maintenance 

In order to maintain an active collection of quality material, Caledon Public Library will regularly de-

select items based on some or all of the following criteria: 

• Worn and damaged items;

• Items that contain outdated material;

• Duplicates that are no longer needed due to reduced demand;

• Items that are no longer circulating;

• Materials that are no longer relevant to the needs of the community;

• Items which are available elsewhere, including other libraries and online; or,

Attachment 7-E-2
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•         The number of items in the collection on a particular subject. 

 

Deselection guidelines will be applied to all library materials including donations and works 

by local authors.  Deselection or removal of digital materials that have been made 

accessible through a consortium agreement may not be possible due to electronic access 

configurations.   Weeded or deselected materials will not automatically be 

replaced.  Missing and withdrawn materials are selectively considered for replacement 

based on the criteria for selection outlined in this policy.   Withdrawn materials will 

generally be sold in-branch or by the Friends of Caledon Public Library, donated to another 

organization or recycled. 

  

Upon initial consideration, the removal of items that are considered racist would seem obvious and easy to 

support, but who determines where this line is drawn? How might classic novels, that accurately reflect our 

shared, though often unpleasant history, be viewed through this lens?  This is a difficult aspect of collection 

management, one that librarians struggle with on a regular basis, though always with the goal of ensuring 

that titles within our collection are not broadly considered to be harmful to a specific group, demographic 

or people.  Some decisions are clear cut while others are more ambiguous.  Should The Adventures of 

Huckleberry Finn or Gone with the Wind be removed from school and/or public libraries?   

  

One additional question to consider is if the Ministry of Education will be providing the school boards with 

directed funds to replenish the weeded collections.  Our experience at the shared library in R.F.Hall, helped 

me to understand that school libraries are often holding on to outdated and underused materials as they 

are not provided with the necessary funds to purchase much needed new titles.   

 

I hope that Council finds this information helpful.  I am happy to share further insights as needed. 

 

Sincerely, 

 

Colleen Lipp 

CEO/Chief Librarian 

Caledon Public Library 

 

 

cc: Laura Hall, Director, Corporate Services and Town Clerk 

      Caledon Public Library Board 



Attachment 9-A 

Date: May 15, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Strategic Assessment and Evaluation Plan: 2022 Year End Status Update 

Recommendation:   

That the Caledon Public Library Board review the Strategic Assessment and Evaluation Plan: 2022 

Year End Status Update  

Background 

The adoption of the Library’s current strategic plan, Building the Bridge to Possibilities 2021-2024, 

prompted the creation and endorsement of two supporting documents.   

• The Strategic Action Plan includes a fulsome list of deliverables to be initiated over the course of

the four-year plan.  A comprehensive report regarding the current status of these actions was

most recently provided to the previous term of the Board in January 2023 and is included within

the current term’s online orientation binder.
• The accompanying Strategic Assessment and Evaluation Plan provides a means of measuring the

Library’s overall success in delivering on our mission.  Selected key metrics were informed by the

high-level success indicators identified within the strategic plan and form the basis for year-end

report cards to be shared with the Board annually over the term of the Strategic Plan. This

evaluation document, with the inclusion of a new column to reflect year-end measures for 2022,

is attached as Appendix A.

Some revisions were made to the previously approved draft plan to ensure consistency in comparing data 

year over year.  For example, the metric for Investment in Library Facilities has been revised to include 

capital expenditures on construction, design, furniture and facility planning, with the exception of 

projects that were wholly funded by provincial or federal grants.  It should also be noted that some 

planned measures were not completed as scheduled.  This includes a customer satisfaction survey 

planned for 2022 which was deferred to allow for the more fulsome public engagement in support of the 

Library’s Comprehensive Growth Plan.     

Given the atypical nature of CPL’s services during the pandemic, available 2021 measures may not 

provide a true base from which to forecast future operations.  In some cases, 2019 figures were also used 

to better inform proposed targets.  As a result, some documented targets may be more or less ambitious 

than originally intended.  Some targets have been adjusted based on 2022 data however, library 

management will continue to monitor these targets over the course of 2023 and provide 

recommendations for further revisions as part of the 2023 Year-End Status Update.  This will not be done 

as a means of ensuring that targets are met, but rather as a means of setting goals that are both 

ambitious and realistic in preparation for the final year of the current strategic plan. 



Further work is also required to develop mechanisms for tracking any measures that have not historically 

been reported.  These include tracking of anecdotal feedback related to customer satisfaction and 

partner engagement.   

Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board receive the Strategic Assessment and Evaluation Plan: 2022 

Year End Status Update  



Caledon Public Library 

Strategic Assessment and Evaluation Plan 2021-2024 

Year End Status Update 2022 

Indicator Outcomes Quantitative and Qualitative 

Measures 

Baseline Target Timelines Year-End 

Measures 

2022 

Usage of Library Services and Collections 
Active Membership Increase in those that have 

used their library 

membership within the 

last 24 months 

• Increase in proportion of population

that is an active library member.

• 15.9% (2021) • 19% By 2024 YE • 18.3 %

Physical collections Maintaining current 

measures for physical 

collections and ensuring 

that the collection is 

meeting the needs of 

residents 

• Average number of physical items

borrowed per capita annually

• Average Collection Turnover

• 2.7 items per

capita (2021)

• 1.85 (2021)

• 5 items per capita

• Greater than 3

By 2024 YE • 4.9 items per

capita

• 2.57

Digital and 

electronic 

resources 

Increase in use of 

downloaded or streamed 

collections and online 

databases 

• Number of items borrowed and

streamed

• Online Database Usage

• 91,571 (YE 2021)

• 43,093 (YE 2021)

• 10 % increase

• 10 % increase

By 2024 YE • 90,134 (-1.6%)

• 44,359 (2.9%)

Program and event 

participation 

Improved program 

attendance across all 

demographics 

• Program attendance numbers • 9941 (YE 2021) • 100 % increase By 2024 YE • 11,808 (18.8%)

Branch visits Increase in branch traffic 

and use 

• Number of branch visits recorded

• Number of website/catalogue

sessions and average length of

session time.  Note: catalogue

sessions not available for 2021.

• 48,383 (YE 2021)

• Website: 158,281

and 2min 1 sec (YE

2021); Catalogue:

103,688

• Greater than

400,000 annually

• 20% increase in

use and average

session length of

5 minutes

By 2024 YE • 151,600

(213.3%)

• Website:

166,694 (5.3%)

and 2 min;

Catalogue:

102,810 (-0.8%)

and  4 min 51

sec.
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Use of in-branch 

technologies and 

connectivity 

Growth in use of library 

provided technologies 

• Use of Internet workstations and

wireless networks

• Use of maker technologies and tools

• 14,713 (YE 2021)

• 0 (2021 in advance

of 2023 opening of

dedicated maker

spaces)

• Greater than

140,000 annually

• To be informed

by 2023 use

By 2024 YE • 38,150 (159%)

• 0

Investment in Library Services 
Funds Raised Enhanced efforts to 

identify alternative means 

of funding library projects 

and services 

• Proportion of grant applications that

are successful

• Value of approved grants

• Value of funds and in-kind

contributions raised through

sponsorship and donation

• 4 of 5, 80% (2021)

• $356,988 (2021)

• $2335.25

• Maintain 2021

rate

• Dependent on

projects requiring

funding

• Average increase

of 10% annually

By 2024 YE • 2 of 3, 66%

• $4235

• $6734.63

(188%)

Investment in 

Library Facilities 

Continued municipal 

investment to refurbish 

existing branches and 

build new facilities 

• Value of municipally-funded capital

expenditures (in whole or in part)

that support the improvement of

existing spaces and/or construction

of new space

• $1,265,678 (2021

budget)

• Dependent on

projects requiring

funding

$2,897,858 (2022 

budget) 

Investment in Staff Creation of new positions 

and expansion of existing 

roles  

• # of new FTEs created/funded • 1.2 FTE (2022

budget)

• Average of 1.5

FTE annually

By 2024 YE • 10.7 FTE (2023

budget)

Community and Engagement 

Patron Satisfaction Increase in reported 

customer satisfaction in all 

aspects of library service 

• % of survey respondents who

indicate that they are very satisfied

with library services

• Anecdotal public feedback,

including comments and

testimonials

• 65.7% (Q1 2020) • 70% Q4 2022 

Q4 2024 

• Comprehensive

Growth Plan

survey

undertaken in

lieu of customer

satisfaction

Partnership and 

Collaboration 

Increased partnerships/ 

collaborations that benefit 

all parties, as well as those 

we serve 

• Number of services, programs or

initiatives that are developed or

delivered in tandem with local

partner organizations

• Tracking

mechanism to be

developed in 2023

2024 



• Anecdotal partner feedback,

including comments and

testimonials

Community 

Outreach 

Increase in library services 

delivered beyond the walls 

of a library branch 

• Number of residents registered with

Visiting Library Service

• Number of individuals with whom

staff interact/connect at community

locations

• 11 (2021 YE)

• 62

• 40

• Subsequent

annual targets to

be informed by

2023 data

By 2024 YE • 12 (9.1%)

• 2366

Diversity and 

Inclusion 

Increase in resources with 

diverse perspectives 

available for patrons 

• Percentage of print collection that

reflects diverse ethnicities and

cultures

• 16.8 % (2021) • 25 % By 2024 YE • 18.8%

Local Culture Increased collaborations 

with local creators, 

performers and local 

history partners and 

organizations 

• Number of local creators and

performers who participate in Artful

Caledon

• 25 (upon relaunch

in Q1 2022)

• 75 By 2024 YE • 56 (124%)

Staff Engagement Employees who 

understand and agree with 

the CPL’s strategic goals, 
are clear about how their 

work fits into making those 

goals a reality, are 

motivated to go beyond 

narrow job definitions to 

meet those goals and are 

confident that their efforts 

will be recognized and 

rewarded. 

• Employee engagement index (EEI)

• % of employees who express that

they are extremely or very satisfied

with their current job

• EEI of 77

• 77%

• EEI of 80

• 80%

2022 and 

2024 

• EEI of 76

• 70%



Attachment 9-B 

Date: May 15, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Bed Bug Prevention and Containment Policy Report 

Recommendation:   

That the Caledon Public Library Board review the Bed Bug Prevention and Containment 

Policy for renewed adoption. 

Background 

Prompted by media reports and the temporary closure of a number of Ontario library branches 

due to bed bug infestations, a Bed Bug Prevention and Containment Policy was first drafted for 

Board review in May 2017.  The adoption of this document demonstrates the Library’s 
proactive and preventative efforts to mitigate any negative impact or disruption of services 

resulting from the potential presence of bed bugs within our branches.  

With only a brief disruption due to the pandemic, bi-annual inspections have been completed in 

June and December of each year since the policies initial adoption n 2017.  No bed bugs have 

been discovered as a result of this work. 

As this policy (Appendix A) continues to reflect best practice within the public library sector, no 

revisions are recommended at this time.  The renewed approval of this policy will be 

complimented by additional training in related procedures and protocols for all relevant staff.   

Financial Implication 

Costs associated with the bi-annual inspections referenced in the policy are reflected in the 

Library’s base operating budget.  The discovery of suspected cases outside of these regular 

inspections might prompt the need for further services from the pest control vendor at 

additional cost. 

Recommended Motion 

That the Caledon Public Library Board renew its adoption of the Bed Bug Prevention and 

Containment Policy. 



Title Bed Bug Prevention and 

Containment Policy 

Policy Number CPL-17-18 

Policy Type Operating 

Approval Date [approval date] 2023 

Review Date [review date] 2025 

Notes Originally adopted May 15, 2017, reviewed May 13, 2019 and May 17, 2021 

Purpose 

The Caledon Public Library strives to prevent and contain the presence of bed bugs and their 

eggs in library facilities or on library materials by ensuring that library staff is aware of the 

prevention protocol and related procedures, by scheduling regular inspections and by 

periodically reviewing best practices to update and improve the protocol and procedures.  

While bed bugs are not known to transmit disease to humans, they can cause significant 

negative effects on quality of life.  Bed bugs can affect anyone, and although their presence is 

unrelated to hygiene habits or cleanliness, their presence does carry a social stigma. Bed bug 

infestations in libraries are less likely to occur, due to the lack of a food source, relative to 

facilities with sleeping quarters.  However, libraries may be susceptible to “hitchhiker” bed bugs 
due to their heavy use by the general public. 

Guidelines 

The Caledon Public Library recognizes that having preventative measures in place, reporting all 

sightings, and containing and destroying bed bugs and eggs immediately, are important actions 

we can take toward mitigating the occurrence of bed bugs in our locations.  

This operational policy outlines the procedures and practices to be followed for the 

containment and extermination of bed bugs found in Library facilities and materials. 

As such, the Library will ensure that: 

• a proactive approach that reduces the risk to staff and customers is taken;

• bed bug awareness and containment training is provided to staff on a regular basis;

• bed bug awareness resources (e.g. pamphlets, fact sheets, etc.) will be made available

to staff upon request;

• current recommended best practices from public health authorities and accredited pest

control agencies are reflected in related procedures;

• appropriate containment and treatment supplies will be provided and procedures

activated if a suspected case is identified;

• all branches will be inspected twice annually for signs of bed bugs by an accredited pest

control company;
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• treatment and the cycle of inspection will be proportional to identified risks and may be 

adjusted based on evidence  

Caledon Public Library’s reliance on and participation in shared collections between branches 

and with other public library systems, can make it difficult to determine the origin of any 

suspected cases.  Efforts will be made to contain any suspected cases and may prompt the 

temporary suspension of inter-branch or inter-library loans and/or receipt and delivery of new 

materials.  

Related Documents:  

• Peel Public Heath – Environmental Health – Bed Bug Facts  

 

https://www.peelregion.ca/health/environNew/bugs-pets/bed-bugs.htm


Attachment 12-A 

CALEDON PUBLIC LIBRARY BOARD:  ANNUAL AGENDA/WORK PLAN 2023 
 Updated May 15 2023 

Month Governance/Strategic Issues 

(activities  in order to fulfill accountability obligations | policy 
development, review and revision, financial oversight, connections 

with council and community, monitoring and evaluation, committee 
work e.g. CEO appraisal, facility planning recruitment) 

Information Needed 

(reports and monitoring documents and 
additional information required to support 
discussion of and action on strategic issues) 

Board Action 

(proposed action as a result of 
governance and/or strategic issues 

and discussions) 

January • Review of 2022 Strategic Actions Completed
• Review of 2022 Q4 and Annual Statistics
• Comprehensive Growth Plan Review

• Q4 and Year End Statistics Report
• 2022 Strategic Action Update
• 2022 Procurement Update
• 2022 Donation Reserves Update
• Drafted Growth Plan

• OLA Boot Camp
Registration

February • No meeting – CEO to contact all new Board
members for one-on-one meetings and library tour

• Board info binders to be provided

March • Anticipated first meeting of new term
• Board orientation – Session 1 of 4
• Schedule of Board Meetings – 2023

• Drafted meeting schedule • Nomination and selection
of Chair and Vice Chair

• Year End Variance Review
– 2022

April • Board orientation – Session 2 of 4
• Review of Quarterly Statistics – Q1
• Review of Annual Report 2022
• Advocacy Policy Review
• Internet and Technology Acceptable Use Policy

Revisions
• Staff Engagement Results

• 2023 Q1 Statistics Report
• Drafted policies and reports
• Annual Report
• Staff Survey Analysis

• Nomination and selection
committee members

• Meeting evaluation –
deferred from March

• Board Assembly Meeting

May • Board orientation – Session 3 of 4
• Bed Bug Policy Review
• 2022 Year End Strategic Assessment and Evaluation

Report – deferred from April

• Drafted policy
• Assessment and Evaluation

Report

• Meeting of CEO
Assessment Committee



 

 

June • Board orientation – Session 4 of 4 

• Comprehensive Growth Plan Review – Final 
(deferred from May) 

• Social Media Policy Review 

• CEO Annual Performance Evaluation 

 

• Drafted policy 

• Mid-year procurement update 

• Mid-year donation reserves 
update 

• Final Growth Plan 

• CEO to provide goals for coming 
term – July 2023 to June 2024 

• Meeting of 
Advocacy/Fundraising 
Committee 

• Meeting evaluation 

• Comprehensive Growth 
Plan presentation to 
Council 
 

July • No meeting   

August • Initial budget consideration 

• Review of quarterly statistics – Q2 

 

• 2023 Q2 Statistics Report 
• Draft 2024 budget 

• Finance committee 
meeting to review draft 
budget 

• Variance Review – Q2 
2023  
 

September • Staff IT Acceptable Use Policy 

• Indigenous Respect and Acknowledgement Policy 
Review 

• Adjusted budget review 

 

• Staff report 
• Revised 2024 budget 

• Meeting of 
Advocacy/Fundraising 
Committee 

 

October • Review of quarterly statistics – Q3 

• Partnership Policy Review 

 

• Drafted policy 

• 2023 Q3 Statistics Report 
 

• Variance Review – Q3 
2023 

• Meeting evaluation 

 

November • Annual Board Assessment 
• Records Management and Retention Policy Review 

• Room Rental Policy - NEW 

• Call for interest in OLA Board Attendance 

• Schedule of Board Meetings - 2024 

 

• Assessment criteria and 
questions 

• Drafted policies 

• Staff reports 

• Completion of 
Assessment 
Questionnaire 

December • OLA Board Attendance Confirmation 

• Internet and Technology Acceptable Use Policy 

• Inclement Weather and Unscheduled Closure Policy 

 

• Board Assessment Results 

• Staff reports 

• OLA Conference 
Registration 

• Meeting of 
Advocacy/Fundraising 
Committee 

 



 

 

 

January 2024 • Review of 2023 Strategic Actions Completed  
• Review of 2023 Q4 and Annual Statistics 

• Review of Operational Policy 

• Review of Privacy Policy  

• 2023 Q4 and Year End Statistics 
Report 

• 2023 Strategic Scoresheet 
• 2023 Procurement Update 

• Drafted Policies 

• OLA Super Conference/ 
OLBA Boot Camp 
attendance 
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