
Caledon Public Library Board Meeting 
Monday, October 16, 2023 

6:00 p.m. 
Albion Bolton Branch 

AGENDA 
1. Call to order

2. Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation.  In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

3. Apologies for non-attendance

4. Approval of the agenda

5. Disclosure of pecuniary interest

6. Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by

all Board members before the meeting. The items are recommended for approval by the

Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the September 18, 2023 meeting (Attachment 6-A)

b. CEO/Chief Librarian’s Report (Attachment 6-B)

c. Treasurer’s Report and Financial Statements (Attachment 6-C)

d. Quarterly Statistics and Performance Measures – Q2 2023 (Attachment 6-D)

e. Strategic Actions Update (Attachment 6-E)

f. Correspondence

i. Town of Caledon Council re: appointment of replacement Board member –
September 20, 2023 (Attachment 6-F-1)

7. Business arising from the minutes



8. Staff Reports

a. Partnership Policy Report (Attachment 8-A)

9. New business

10. Board Work Plan

a. 2023/2024 Work Plan Review (Attachment 10-A)

11. Meeting Evaluation

12. Board Advocacy and Development

a. Upcoming Advocacy or Development Opportunities

i. Storytime with Fay and Fluffy – Albion Bolton Community Centre – Saturday,

October 21, 2:00 – 3:30 PM

ii. Budget Presentation to Council – Town Hall/Hybrid – Tuesday, November 7,
2:30 PM – To be confirmed

13. Public question period

14. Time and location of next regular meeting

a. Monday, November 20, 2023, 6 PM – Southfields Village Branch

15. Adjournment

Attached Documents: 

6-A Minutes of the September 18, 2023 meeting  

6-B CEO/Chief Librarian’s Report  

6-C Treasurer’s Report and Financial Statements  

6-D Quarterly Statistics and Performance Measures – Q2 2023 

6-E Strategic Actions Update  

6-F-1 Town of Caledon Council re: appointment of replacement Board member – September

20, 2023 

8-A Partnership Policy Report 

10-A Board Work Plan 2023/24
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 Caledon Public Library Board Meeting 
Monday September 18, 2023 

6:00 p.m. 

MINUTES 

Present: Tony Maxwell (Chair); Jacqueline Iafrate (Vice-Chair); Nicholas Alleyne, Scott 

Goodison; Mary Juric; Councillor Cosimo Napoli; Councillor Dave Sheen 

Staff: Colleen Lipp – CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant; 
Kelley Potter, Director, Public Service, Roop Sandhu, Director, Corporate Services 

and Projects 

Guest: September Muller, Acting Manager, Finance, Town of Caledon 

Absent: Laura Brady 

Note: This meeting was conducted at the Southfields Village Branch 

1. The Chair called the meeting to order at 6:01 PM

2. Indigenous Acknowledgment
As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and 
reconciliation in the future. 

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from 
across Turtle Island (North America). 

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its 
first inhabitants.

3. Apologies for non-attendance: Laura Brady

Scott Goodison arrived at 6:04 pm. 

4. Approval of the Agenda

Motion: That the Caledon Public Library Board approve the amended agenda.
Moved: Jacquie Iafrate    Seconded: Nick Alleyne

Carried.

5. Disclosure of pecuniary interest: None.

Attachment 6-A
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Councillor Cosimo Napoli arrived at 6:06PM 

 
6. Caledon Public Library Board 2022 Audited Financial Statements 

Motion: That the Caledon Public Library Board receive and approve the 2022 Audited 
Financial Statements 
Moved: Nick Alleyne    Seconded: Councillor Dave Sheen  
Carried. 
 
Motion: That the Caledon Public Library Board direct the CEO/Chief Librarian to report back 
with details of the Library’s insurance and liability coverage. 

Moved: Scott Goodison    Seconded: Councillor Dave Sheen  
Carried. 

 
7. Consent Agenda 

a. Minutes of the August 21, 2023 meeting  
b. Strategic Actions Update 
c. Correspondence 

 
The following items were held for further discussion: 

a. CEO/Chief Librarian’s Report 
b. Treasurer’s Report and Financial Statements 

 
Motion: That the Caledon Public Library Board formally recognize and applaud the efforts 

of Library Staff in support of the tremendous success of the Caledon East Branch opening. 
Moved: Mary Juric     Seconded: Councillor Dave Sheen 

Carried.  
 

Motion: That the Caledon Public Library Board accept all items remaining within the 
consent agenda. 
Moved: Councillor Dave Sheen   Seconded: Jacquie Iafrate 

Carried.  
 

Motion: That the Caledon Public Library Board receive the CEO/Chief Librarian’s Report  
Moved: Scott Goodison     Seconded: Nick Alleyne 

 
Motion: That the Caledon Public Library Board receive the Treasurer’s Report and Financial 

Statements.  
Moved: Scott Goodison    Seconded: Jacquie Iafrate 

 
8. Business arising from the minutes: None. 
 
9. Staff Reports  

a. Staff Acceptable Use Policy Report 
Motion: That the Caledon Public Library Board approve and adopt the revised Staff 
Acceptable Use of Technology Policy. 

Moved: Nick Alleyne    Seconded: Councillor Dave Sheen 
Carried. 
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b. Indigenous Respect and Acknowledgement Policy Report 
Motion: That the Caledon Public Library Board approve and adopt the revised Indigenous 

Respect and Acknowledgement Policy as amended. 
Moved:  Scott Goodison    Seconded: Jacquie Iafrate 

Carried. 
 

10. Board and Committee Reports 
a. Advocacy and Fundraising Committee Meeting Minutes of September 11, 2023 
Motion: That the Caledon Public Library Board receive the minutes of the Finance 

Committee. 
Moved: Jacquie Iafrate     Seconded: Councillor Dave Sheen 

 
11. New Business: 

a. CLOSED SESSION 
Motion: That the Caledon Public Library Board move into closed session for the purpose of 

discussing the following:  
i. Confidential correspondence re: Personal matters about an identifiable individual – 

Board Member Resignation 
Moved: Nick Alleyne    Seconded: Scott Goodison 
Carried at: 7:30 PM 

 
All those in attendance, other than the Board and the CEO/Chief Librarian, left the meeting so that 

the Board may enter into closed session. 

 

Motion: That the Caledon Public Library Board resume open session. 
Moved: Scott Goodison   Seconded: Mary Juric 
Carried at: 7:34 PM 
 

Open session resumed and those in the waiting room were invited to return to the meeting. 
 

 

a.  Confidential correspondence re: Personal matters about an identifiable individual – 

Board Member Resignation 
Motion: That the Caledon Public Library Board receive Tina Liscio’s resignation from the 

Board and direct the CEO/Chief Librarian to draft correspondence to Council and the Acting  
Town Clerk requesting the appointment of a new member to the Board at their earliest 
convenience. 
Moved:  Councillor Cosimo Napoli  Seconded: Nick Alleyne 
Carried. At 7:35PM 

 
12. Board Work Plan 

a. 2023/24 Board Work Plan Review 
Motion: That the Caledon Public Library Board accept and approve the revised 2023/24 

Work Plan. 
Moved: Scott Goodison    Seconded: Councillor Dave Sheen 

Carried. 
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13. Board Advocacy and Development 

a. Upcoming Advocacy or Development Opportunities 
i. CPL Annual Staff Forum – Friday, September 22, 2023 – 8:30 AM to 4:30 PM, 

Caledon East Branch 
ii. Caledon Creative Arts Festival – Saturday, September, 23, 2023 – 11 AM, Stage 

at Caledon East Park, 6101 Old Church Rd, Caledon East 
iii. OLS Virtual Conference: Equilibrium - Thursday, September 28, 2023, 6 – 

8:30PM 
iv. Mayor’s Business Breakfast – Wednesday, October 11, 2023, 8 - 10 AM, Royal 

Ambassador Event Centre, 15430 Innis Lake Rd, Caledon East 

14. Public Question Period: No members of the public were present. 

 
15. Time of next regular meeting:  

a. Monday, October 16, 2023 6:00 PM – Albion Bolton Branch 
 

16.  Adjournment 
Motion: That the meeting adjourn. 

Moved: Nick Alleyne    Seconded: Scott Goodison 
Carried. 

 
The meeting adjourned at 7:47 PM 

 

_______________________                      _________________________ 
Tony Maxwell            Colleen Lipp 

Chair            CEO | Chief Librarian  
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CEO/Chief Librarian’s Report 
Prepared by Colleen Lipp 

October 2023 

Governance and Advocacy 

Library Sector Advocacy 

As register lobbyists on behalf of the public library sector, the Federation of Ontario Public 

Libraries (FOPL) and Ontario Library Association (OLA) have drafted a new document highlighting 

their priorities and guiding their advocacy work in the months ahead.  This government relations 

document (Appendix A) contains two notable changes from previous versions. 

• The ask regarding the Provincial Libraries Operating Grant now reflects an increase of $25

million to the Public Library Operating Grant (PLOG).  This addition to the existing $21

million grant would restore the PLOG to a present-day value, addressing the impact of

inflation, rising costs of living and other pressures which have accumulated since the PLOG

values were last calculated in the 1990s.  This  revised ask has been framed to address

shared critical areas of both the library community’s and province’s priorities.

• Recommended investments in the proposed Ontario Digital Public Library now specify a

projected cost of $10 - $20 million to demonstrate various levels of investment. A related

Briefing Note (Appendix B) has been prepared to provide context and accompany the

government relations priorities document.

Library Services and Facilities 

Insurance Review 

As directed at the Board’s September meeting, details of the Library’s insurance coverage are 

provided below for the Board’s information.     

The Town of Caledon Public Library Board is covered under the Town of Caledon insurance policy, 

with one policy covering both entities.  This includes coverage for all Town-owned locations in 

which library branches or services are offered and all contents that are owned by the Library.  This 

includes all seven branches as well as the lockers located at the Belfountain Community Centre.  

All buildings and contents are insured at the declared replacement value with a deductible of 

$25,000 per occurrence.  

The Directors of the Library Board are also included under the Town’s liability insurance coverage 

with a current policy limit of $50 million.  It should be noted that this coverage applies only to 



work or activities performed within the roles and responsibilities of a Board member and excludes 

any illegal activities.  

In addition to content and liability coverage, the Library, in partnership with the Town, has 

procured cyber risk coverage to minimize network disruptions and mitigate the risks of cyber 

threats.  Coverage limits vary based on the type of occurrence. 

Library Service Centre (LSC) Dissolution 

Caledon Public Library has made use of Library Services Centre (LSC) as its primary supplier of print 

and audiovisual materials for many years.  Services provided include the oversight of Automatic 

Release Plans (ARP) to manage collection development, the physical processing of materials 

including barcodes, labels, book covers etc., and the provision of catalogue records.  LSC is a not-

for-profit corporation in which member libraries play a key governance role.  Unfortunately, LSC 

has recently announced its intent to dissolve and member libraries will consider related special 

resolutions at a meeting scheduled for October 20, 2023.  

CPL leadership had been monitoring the LSC operations in recent months and had already begun 

the work of diversifying CPL’s collection management efforts.  Three vendors - Whitehots, Library 

Bound and The Beguiling - will fulfill the vast majority of CPL’s collection purchases moving 

forward. 

Regardless of these efforts, CPL will experience delays in procuring titles that had previously been 

ordered via LSC as the majority of these materials will need to be re-ordered.  All Library staff have 

been advised of this news so that they can manage customer expectations accordingly and the 

Collections and Access Services team are prioritizing this work. 

Though payments for titles ordered are only issued upon receipt, CPL does take advantage of the 

discounted processing costs offered through LSC’s Fixed Processing Plan (FPP).  To this end, 

processing costs are pre-paid in two installments.  To date, CPL has paid $53,300 (including HST) 

in fixed processing costs for 2023.  It is approximated that $18,000 of this balance has not, and will 

not, be directed towards processing services in advance of LSC ceasing operations.  It is anticipated 

that some, if not all, of these funds can be recouped through the liquidation of LSC’s assets.   

Performance Measures and Statistics Overview 

Comprehensive performance measures and statistics for the third quarter of 2023 are included 

as Attachment 6-D of the Consent Agenda.  Items of particular interest include the following: 

• Monthly borrowing during the third quarter as declined over the same period last year,

though is up for the year to date.  This is offset by notable increases in the number of visits to

branches, most significantly at the Southfields Village Branch and newly relocated Caledon

East Branch.



• The proportion of members actively making use of their library card has increased

substantially over the same period last year (26.7%).  Not surprisingly, 44% of the new

members registered in September did so at the Caledon East Branch.

• Program numbers for the quarter were buoyed by those who attended the grand opening of

the Caledon East Branch.  Despite the positive measures, library programmers continue to be

frustrated by customers who register for programs but fail to attend.

• A review of previous annual measures highlights a steady decline in borrowing of DVDs as a

proportion of total circulation.  Demand for DVDs has steadily declined from 25% of total

circulation in 2016 to just 8% thus far in 2023.  The pace of this decline was likely prompted

by the pandemic, as demonstrated by a reduction from 21% in 2019 to 14% in 2020.

• Conversely, demand for eTitles has risen dramatically, prompted by a shift in usage patterns

during the pandemic.  Proportional demand of just 12% in 2016 rose to 18% in 2019 and then

increased dramatically to 31% in 2020 and 2021.  This has since held relatively steady at 25%

thus far in 2023 despite the return to regular service levels.

• The significant decline in the use of Ancestry.ca is likely the result of the elimination of

remote use.  Access to this resource has long been limited to those in-branch, however,

during the pandemic Ancestry extended home access to customers referred through the

Library’s website.  This has since been discontinued and Ancestry users are again limited to

access from within their local library branch.  It should be noted that usage figures for

September were not yet available.

Staff News 

Management Retirement 

Mary Maw has announced her plan to retire from her position as Manager, Communications and 

Community Development as of December 31, 2023.  Mary first joined the library in a temporary 

capacity in 1978 and later returned in a permanent role.  She has held a number of positions 

over the years and has been instrumental in the Library’s efforts to grow and innovate.  She is 

the holder of much of the Library’s organizational knowledge and history and her retirement will 

leave a gap within the Leadership Team that will be difficult to fill. 
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Public libraries are critical to communities across Ontario and essential to thriving local economies 
and economic growth.

• Public libraries are Ontario’s farthest-reaching, most cost-effective public resource. They are engines
of innovation, entrepreneurship, and local economic development in communities of all sizes.

• Millions of Ontarians rely on local public libraries in their communities: to work, to learn, to connect
to community and government services, and to find or train for a job.

• Despite this, many individuals and families across the province are unable to access the local public
library resources they need.

• In urban centres, rural and Northern communities alike, public library budgets are overstretched –
and the situation is getting worse.

• The combined impact of the pandemic, the pressure of inflation on public library and municipal 
budgets, and growing social and economic challenges in communities across the province have
brought public libraries to a critical point.

• The situation for public libraries located on First Nations Reserves in Ontario is even more
challenging, as these libraries do not receive funding from municipal taxes. This has overburdened a
funding model that has left many public libraries on reserve closed or with severely reduced access.

Investing in public libraries will directly support people, their communities and local economy.

Through carefully targeted investments, the Ontario Government can ensure that all Ontarians – no 
matter where they live or learn – will continue to have access to modern, cost-effective resources and 
services they have come to rely on through their local public libraries.

• Provide critical e-learning support and fair access to modern, digital resources for all Ontario
public libraries through the creation of an Ontario Digital Public Library, leveraging the province’s
significant purchasing power to give all Ontarians access to a common core of high quality
e-learning & online resources.

• Working alongside First Nations Public Library leaders, rapidly implement a sustainable funding
model for public libraries on reserve to ensure that these important local hubs are fully-funded and

Supporting Ontario’s Public Libraries to 
Empower Local Economic Growth
OLA & FOPL Advocacy Priorities
September 2023

Appendix A
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viable. This includes enhancing the existing direct provincial funding support for public libraries on 
reserve to sustainably fund library operations and ensure a living income for frontline library staff in 
these communities.

• Increase provincial operating funding for Ontario’s public libraries through a targeted investment in
shared community and provincial priorities, and work with municipalities to ensure that this strategic
investment builds upon and enhances existing municipal support for public library budgets.

Priorities

Provide critical e-learning support and fair access to modern, digital resources for all Ontario 
public libraries through the creation of an Ontario Digital Public Library, leveraging the 
province’s significant purchasing power to give all Ontarians access to a common core of high-
quality e-learning & online resources.

• Ontario’s Public Libraries are essential to equitable, reliable access to broadband internet and
computers. They are especially vital for many First Nation, rural and Northern communities
where at home connectivity is limited, and for hundreds of thousands of Ontarians that cannot
afford in-home internet services.

• The Ontario Government has recognized the crucial importance of public libraries to broadband
internet access, making a $4.8 million investment to install or upgrade broadband connectivity
at over 100 public libraries across the province.

• In particular, people rely on local public libraries for access to digital and online resources, which
contribute to student success and life-long learning, as well as towards entrepreneurship and
job readiness.

• However, these resources are expensive, especially when purchased on a patchwork, library-by-
library basis.

• Many public libraries in Ontario, particularly in smaller and First Nation communities, struggle to
pay for or are unable to afford these high-quality resources.

• People living in communities of less than 5,000 have access to less than a third of the online
resources as those living in Toronto – despite accessing them twice as often per capita as
people in large urban communities.

• Addressing this digital divide – through both broadband connectivity and the high-impact
resources to match – is how public libraries are at the forefront of fulfilling Ontario’s vision of an
economy where every individual and community and contribute and compete.

• Creating an Ontario Digital Public Library through a targeted provincial investment would
leverage the province’s significant purchasing power to give all Ontarians – no matter where
they live – access to a common set of high-quality digital resources through their public library.

• Ontario’s public library sector would work closely the Ministry of Tourism, Culture and Sport and
agency partners on the development and implementation of an Ontario Digital Public Library to
ensure the included resources are appropriate to the needs of public libraries and communities
of all sizes, that barriers to access are addressed, and that integration with existing digital
infrastructure at the individual library level is seamless.

• Projected cost: $10 million - $20 million / annually.
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Working alongside First Nations Public Library leaders, implement a sustainable funding model for 
public libraries on reserve to ensure that these important local hubs are fully-funded and viable.
As an immediate first step, enhance the existing direct provincial funding support for public 
libraries on reserve to sustainably fund library operations and ensure a living income for frontline 
library staff in these communities.

• Public libraries on reserve serve as an accessible gathering place and information sharing resource
for First Nations communities. They are deeply important to maintaining a sense of community and
to minimizing social isolation in these communities, many of which are remote or face systemic social
and economic challenges.

• Furthermore, public libraries on reserve perform a unique role in the preservation of their
communities’ memory, archiving community photos and historical information, and in revitalizing
First Nations languages through cultural resources, language learning programming, storytelling
events, and craft groups.

• Public libraries on reserve are chronically under-funded. The municipal tax revenue used to support
most public libraries does not exist for public libraries in First Nation communities. Provincial funding
through the Public Library Operating Grant (PLOG) and the First Nation Salary Supplement Grant
(FNSS) provides on average $15,000/year to each of the existing public libraries on reserve. Band
Councils must therefore allocate essential funding support such as rent, hydro, internet, fax and
telephone services.

• There is little to no funding available for collections, programming and technology resources.

• Librarians rely on one-time grants or donations to develop their collections, and many librarians
contribute personally to purchase programming supplies and food.

• Many public libraries on reserve operate with only one staff person who is expected to perform many
functions – librarian, archivist, community liaison, fundraiser, administrator, tech support, and more.
Public libraries on reserve need additional funding to provide staff with a living wage and to increase
staffing levels so that they can meet their communities’ needs for library programs and services.

• Of the 133 First Nations communities in Ontario, only 39 have public libraries. The number has
steadily dropped in recent years and the pandemic has only made this situation worse, with four
public libraries on reserve closing their doors due to inadequate funding over the past 20 months.

Recommended Priority:

• As an immediate first step, the First Nations Salary Supplement must be increased to ensure that all
existing staff of public libraries on reserve are fairly compensated for the work they perform.

• Projected cost: $2 million / annually (First Nation Salary Supplement increase for existing public
libraries on reserve).

Increase provincial funding for Ontario’s public libraries to address critical shared priorities and 
community needs.

• Public libraries in Ontario have received no increase in provincial funding support (Provincial
Libraries Operating Grant, or PLOG) in over 25 years, during which time the value of the
province’s investment in public libraries has decreased by over 60%.

• Although over 90% of public library funding is provided by the local municipal government,
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provincial operating funding provides critical stability to public library budgets.

• Libraries have adapted and maximized the impact of every dollar despite inflation, substantial
changes in technology, and the increasing importance of libraries as a vital community hub and
public resource.

• Across Ontario – in communities of all sizes – these budget pressures are reaching a tipping
point.

• Public libraries are the focal point of municipalities across Ontario, and critical to social
cohesion and community building. As a result, they find themselves on the front lines of many
of the most critical challenges facing our communities, including homelessness, addiction and
mental health, newcomer integration, re-skilling in a changing economy and overcoming the
digital divide.

• Ontario’s public libraries are proposing a targeted investment in additional operating funding
for public libraries to specifically address critical areas of shared community and provincial
priority, including:

o Supporting economic recovery through job training and skills development;

o Addressing the community impacts of mental health and addictions;

o Providing services and resources to assist with high-needs members of the community such
as seniors, newcomers, working families and all vulnerable members; and

o Supporting early literacy and K-12 success.

• This investment, which would be in addition to and separate from existing provincial operating
funding under the PLOG, would be shared across hundreds of Ontario libraries to provide
predictable, flexible funding for local public libraries to respond to these critical areas of focus
based on the needs of the people and the local communities they serve.

• This funding could be utilized to support ongoing operations, programming, resources, or
front-line staffing specifically targeted to any of the four identified priority areas.

• The proposed level of investment corresponds to a restoration of the present value of the
Ontario Government’s support for Ontario’s public libraries, addressing the impact of inflation,
rising costs and other pressures over more than two decades.

• In conjunction with this investment, the Ontario Government and Ontario’s public libraries
would work alongside municipalities to ensure that this critical investment builds upon and
enhances existing municipal support for public library budgets.

• Projected cost: $25 million / annually.

Ontario Library Association / Federation of Ontario Public Libraries 

The Ontario Library Association (OLA) is the oldest continually-operating non-profit library 
association in Canada, with over 3,500 members comprised of library staff and supporters from 
public, school, academic, and special libraries.

The Federation of Ontario Public Libraries (FOPL) represents 237 public library systems in Ontario, 
including 39 Public Libraries on Reserves.

Together, OLA & FOPL are committed to ensuring that libraries can to continue to play a critical role 
in the social, education, cultural and economic success of our communities and schools.



Briefing Note: Ontario Digital Public Library – Investment Scenarios 1 

 BRIEFING NOTE 

Ontario Digital Public Library – Investment Scenarios 

September 2023 

Bridging the Digital Divide through Ontario’s Public Libraries 

 Building a Digital Ontario is the Ontario Government’s ambitious strategy to make the
province a world-leading digital jurisdiction. 

 As part of this strategy, the Ontario Government has recognized the crucial
importance of public libraries to broadband internet access, making a $4.8 million
investment to install or upgrade broadband connectivity at over 100 public libraries
across the province.

 Building on that critical foundation, it is the right time to take the next step to
empower Ontarians with the online resources they need to succeed in the 21st
century.

 Millions of Ontarians rely on local public libraries for 24/7 access to online resources,
which support digital equity, job readiness, civic engagement, health empowerment,
and improved access to literacy and numeracy supports.

 However, these resources are expensive, especially when purchased on a patchwork,
library-by-library basis.

 Through an Ontario Digital Public Library (ODPL), Ontario’s public libraries can
deliver equitable access to a common set of online databases and e-learning
resources to every Ontarian, regardless of where they live, with technology and
digital literacy supports provided by library staff.

 Ontario can leverage existing infrastructure and staffing that already exists
throughout public libraries to advance Ontario as a world-leading digital jurisdiction
and deliver a positive impact for residents of every community across the province.

 By leveraging volume purchasing, the ODPL could provide digital resources at a cost
savings of up to 40% when compared to a direct subscription by an average Ontario
public library.

 The ODPL responds to post-pandemic patterns of work, study and education in
Ontario and helps to advance and increase the impact of key Provincial strategies,
including Building a Digital Ontario, Ontario Onwards Action Plan, and Rebuilding Main
Street.

Appendix B



   

Briefing Note: Ontario Digital Public Library – Investment Scenarios 2 

The Impact of an Ontario Digital Public Library 

 According to 2021/22 survey data, 61% of technology users in the library indicate that 
the public library was their only access to digital technology. 

o 31% of respondents used digital resources through the library to develop 
employable skills. 

 Public libraries and trained library staff can provide equitable access to important 
digital and in-person supports to all Ontarians in such areas as: 

o Workforce and career development to build employable skills; 
o Small business and entrepreneurship to support economic development; 
o Online government in an increasingly digital world; and 
o E-Learning in areas such as health and wellness, language skills and 

homework help to support lifelong learning. 

 Many public libraries in Ontario, particularly in smaller, Francophone and First Nation 
communities, will be able to provide a suite of high-quality digital resources that they 
are otherwise unable to afford. 

 Through digital resource savings generated by the ODPL, local public libraries will be 
able to re-invest in other local priorities and urgent needs. 

ODPL – Provincial Investment Scenarios 

 Different funding levels listed below provide incremental increases for access to 
online databases and e-learning products, based on library sector understanding of 
preferred/high-use resources, current subscription costs, and required technical 
support and maintenance. 

 Each funding level provides all 310 public library systems and First Nations public 
libraries in Ontario with: 

o A suite of online resources for a full subscription year with unlimited, 24/7 and 
simultaneous access, and 

o Annual operating costs for staff, support and supplies. 

 At each funding level, the breadth of resources provided substantially increases, 
while operating costs remain stable. 

 The ODPL would be delivered seamlessly through local public library websites, with 
centralized support to coordinate and manage resources and operations. 



   

Briefing Note: Ontario Digital Public Library – Investment Scenarios 3 

 
Funding Level* Number of 

Databases 
Database Examples** 

$10 million 14 General:  
 Health and Small Business reference 
 Language learning 
 Consumer Reports  
 Legal forms and templates  
 Magazines and News in 70 languages 
 French e-books 
 Auto Repair 
 Genealogy 
 Self Publishing 

$15 million 
(recommended) 

18  
 
 

General and Advanced – all content listed 
above and:   

 K-12 e-content  
 Live Tutoring 
 Resume and Job coaching 

$20 million 
 

22 General, Advanced and Specialized - all 
content listed above and:  

 Online learning courses, including business 
essentials  

 Wellness and personal development 

 
* The three funding levels include funds for online databases as well as $780,000 for operational requirements 
including supplies, support materials and 5 full-time staff for training, technical support, outreach and digital 
content management for the ODPL. 
 

** At the levels of investment outlined in the scenarios above, OLA/FOPL is not recommending that further 
investment in e-books be included in the ODPL due to borrowing limits/restrictions, and high purchasing costs. 
The funding would be more impactful and beneficial to a greater number of Ontarians when expended on online 
databases and e-learning resources.  
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Treasurer’s Report 
Prepared by Colleen Lipp 

October 2023 

2023 Budget 

Financial statements reflecting the Library’s operating and capital budgets as of September 30, 

2023 are attached as Appendix A. Items of note include the following: 

• Staff wage and benefits costs for the month of September have not yet been posted to

the Town’s budget software,  resulting in significant, though temporary, favourable

monthly and YTD variances.  This delay highlights the portion of the Library’s budget

dedicated to staff resources.

• The balance of the Library’s Reserve Fund has been updated to reflect the withdrawal of

$1146 in support of the CPL Seed Library.

The Library participated in the municipality’s forecast exercise to determine any operating 

variance anticipated at year end.  A favourable variance of $243,021 or 4.4% of the total 

operating budget is currently forecast for December 31, 2023.  This is due in large part to 

significant staff gapping due to unplanned staff absences and during recruitment efforts.   This 

variance calculation includes only anticipated expenses or revenues and does not reflect any 

unplanned financial implications.  Any surplus funds remaining at year end will be transferred to 

the Town’s consolidated reserves.   

2024 Budget 

The CEO/Chief Librarian was advised that a meeting to discuss the Library’s 2024 budget 

proposal with the Town CAO, CFO and Acting Town Treasurer will not be scheduled.  It was 

communicated that the Library’s proposed budget had met all requirements and as such, a 

meeting was not required.  

Capital Budget 

Subsequent communication from the Acting Town Treasurer inquired regarding the feasibility of 

deferring the Library’s Strategic Plan project to 2025 and advising of a change to the proposed 

project, eliminating the partial funding from Development Charges.  This change results in an 

increase of $25,000 to the Library’s total tax supported capital budget, bringing the total to 

$540,000 and exceeding the provided envelope of $515,000. 

The Town Treasurer was advised that any action to remove this project from the Library’s 

proposed budget, prior to its consideration by Council, would require Board approval.  It was 

also communicated to Town Finance that the timing of the Library’s project was informed by the 



Board’s Planning Policy and any delay in undertaking a new strategic plan would have 

implications well beyond 2024.  Resulting challenges would include the lack of documented 

strategic actions in 2025 and the ripple effect on the planning efforts of future Board terms. 

Further information was received from Town Finance in response to the Library’s concerns 

regarding the reflection of the costs associated with the relocated Caledon East Branch in 

calculating the Library’s capital envelope.  It was confirmed that these costs had been 

erroneously allocated to Community Services.  The reallocation of this project to the Library 

would have approximately doubled the allocation that the Library has typically received 

annually.  Town Finance instead opted to entirely remove the Library’s portion of the project 

from the calculations. 

Change in Service Levels 

A calculation error was discovered in uploading the Change in Service Level in support of the 

Generalist Service Model to the Town’s budget software.  This has no implication on 2024 costs 

but has resulted in an increase of $15,790 to the annualized costs for 2025. 

Next Steps 

Details regarding the timing and format of budget presentations to Council have been requested 

but were not available as of the drafting of this report. 

Grants 

Public Library Operating Grant 

The Library has successfully completed all requirements of the Ontario Ministry of Tourism, 

Culture and Sport’s Annual Public Library Operating Grant (PLOG) for 2023.  This includes the 

submission of the following: 

• Grants Ontario Application Form

• Library Pay Equity Report

• Caledon Public Library 2022 Audited Financials

• Annual Survey

Funding of $58,171, including a pay equity supplement of $3932, is expected within the fourth 

quarter of 2023. 



September September Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

50050 Miscellaneous -1,972.00 -734.65 -1,237.35 -6,997.00 -6,334.98 -662.02 -11,000.00 57.6% -4,665.02

50125 Merchandise Sales -285.00 -54.00 -231.00 -1,559.00 -399.00 -1,160.00 -3,000.00 13.3% -2,601.00

50319 Grants/Subsidies -58,200.00 0.0% -58,200.00

50570 Donations -25.00 -25.00 -550.00 -5,643.45 5,093.45 -1,000.00 564.3% 4,643.45

50582 Sponsor 0.00 -190.00 190.00 190.00

50705 Fines/Fees -850.00 -626.74 -223.26 -7,500.00 -4,618.99 -2,881.01 -10,000.00 46.2% -5,381.01

50715 Programs -300.00 -300.00 -2,600.00 -96.00 -2,504.00 -3,500.00 2.7% -3,404.00

50725 Comm.Access Prgm  Funding 0.00 -7,000.00 -4,967.64 -2,032.36 -7,000.00 71.0% -2,032.36

50750 Book Sales -200.00 -116.75 -83.25 -1,900.00 -1,530.68 -369.32 -2,500.00 61.2% -969.32

50770 FOL-Recoverable -4,332.15 4,332.15 4,332.15

50986 Reserve Fund To Revenue -1,122.06

61510 Salaries-Permanent 27,303.00 27,303.00 256,229.00 232,838.24 23,390.76 351,789.00 66.2% 118,950.76

61513 Benefits-Permanent 6,279.00 6,279.00 71,268.00 66,424.55 4,843.45 93,053.00 71.4% 26,628.45

62018 Operating Supplies 60.00 12.24 47.76 580.00 227.68 352.32 760.00 30.0% 532.32

62113 Maint & Repairs-A/V Equip 0.00 2,000.00 1,623.05 376.95 4,000.00 40.6% 2,376.95

62129 FOL-Initiatives 890.40

62244 Bank Charges 250.00 250.00 2,250.00 1,848.54 401.46 3,000.00 61.6% 1,151.46

62253 Lib. Brd Education & Exp. 300.00 300.00 4,100.00 3,073.97 1,026.03 5,000.00 61.5% 1,926.03

62310 Training/Development/Seminars 4,000.00 677.47 3,322.53 33,500.00 18,717.31 14,782.69 44,489.00 42.1% 25,771.69

62311 Memberships/Dues 0.00 13,000.00 13,868.14 -868.14 13,000.00 106.7% -868.14

62314 Mileage 550.00 885.85 -335.85 5,250.00 3,772.26 1,477.74 7,000.00 53.9% 3,227.74

62317 Audit -4,048.00 -4,740.85 692.85 4,370.00 -108.5% 9,110.85

62322 Postage 175.00 175.00 1,475.00 -330.64 1,805.64 2,000.00 -16.5% 2,330.64

62335 Contracted Services 1,320.00 1,320.00 11,880.00 480.04 11,399.96 15,825.00 3.0% 15,344.96

62360 Fundraising 0.00 371.17 -371.17 -371.17

62378 Furniture/Fixtures 0.00 2,500.00 -40.46 2,540.46 2,500.00 -1.6% 2,540.46

Total  40010 Administration 36,605.00 43.42 36,561.58 371,878.00 309,788.45 62,089.55 450,586.00 68.8% 140,797.55

50986 Reserve Fund To Revenue 0.00 -9,560.00 -2,530.26 -7,029.74 -9,560.00 26.5% -7,029.74

62018 Operating Supplies 350.00 350.00 2,150.00 997.25 1,152.75 3,200.00 31.2% 2,202.75

Total  40020 Emergency Management 350.00 0.00 350.00 -7,410.00 -1,533.01 -5,876.99 -6,360.00 24.1% -4,826.99

61510 Salaries-Permanent 93,025.00 93,025.00 663,144.00 524,700.54 138,443.46 988,735.00 53.1% 464,034.46

61513 Benefits-Permanent 26,944.00 26,944.00 204,308.00 165,605.63 38,702.37 293,092.00 56.5% 127,486.37

61520 Wages-Casual Temporary 62,184.00 62,184.00 507,987.00 405,762.86 102,224.14 772,674.00 52.5% 366,911.14

61523 Benefits-Casual Temporary 10,959.00 10,959.00 95,983.00 61,882.07 34,100.93 143,014.00 43.3% 81,131.93

62017 Caretaking Supplies 285.00 285.00 1,885.00 680.03 1,204.97 2,700.00 25.2% 2,019.97

40010 Administration

41010 Library Public Services

40020 Emergency Management

Appendix A 



September September Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62018 Operating Supplies 552.00 1,747.39 -1,195.39  4,662.00 6,874.60 -2,212.60  6,325.00 108.7% -549.60

62312 Insurance 5,641.00 5,641 5,641.00 5,641.00 5,641.00 0.0% 5,641.00

62321 Rental-Facility 0.00  319,459.00 295,206.00 24,253.00  319,459.00 92.4% 24,253.00

62335 Contracted Services 4,182.00 3,663.36 518.64  38,692.00 36,828.88 1,863.12  52,307.00 70.4% 15,478.12

62346 Courier 3,000.00 2,295.40 704.60  27,679.00 18,565.04 9,113.96  37,700.00 49.2% 19,134.96

Total  41010 Library Public Services 206,772.00 7,706.15 199,065.85  1,869,440.00 1,516,105.65 353,334.35  2,621,647.00 57.8% 1,105,541.35

61510 Salaries-Permanent 20,744.00 20,744.00  290,217.00 272,521.92 17,695.08  362,820.00 75.1% 90,298.08

61513 Benefits-Permanent 6,102.00 6,102.00 90,856.00 84,717.34 6,138.66 109,282.00 77.5% 24,564.66

61520 Wages-Casual Temporary 1.00 1.00  53,071.00 77,672.80 -24,601.80  53,070.00 146.4% -24,602.80

61523 Benefits-Casual Temporary -1.00 -1.00  11,653.00 14,024.92 -2,371.92  11,656.00 120.3% -2,368.92

62018 Operating Supplies 300.00 154.23 145.77  2,452.00 2,261.32 190.68  3,700.00 61.1% 1,438.68

62058 Online Databases 300.00 300.00  88,500.00 88,640.10 -140.10  89,610.00 98.9% 969.90

62414 Special Programs 1,000.00 1,000.00 5,507.00 2,739.34 2,767.66 8,667.00 31.6% 5,927.66

Total  41015 Information Services 28,446.00 154.23 28,291.77  542,256.00 542,577.74 -321.74  638,805.00 84.9% 96,227.26

50319 Grants/Subsidies (Revenue) 0.00  -6,078.47 6,078.47  -6,078.47

62319 Grants (Expenses) 0.00  2,120.36 -2,120.36  2,120.36

Total  41020 Library Grants 0.00 0.00  -3,958.11 3,958.11  3,958.11

61510 Salaries-Permanent 19,955.00 19,955.00  187,700.00 166,105.90 21,594.10  257,541.00 64.5% 91,435.10

61513 Benefits-Permanent 5,593.00 5,593.00  57,465.00 52,567.47 4,897.53  74,459.00 70.6% 21,891.53

62018 Operating Supplies 19.00 12.25 6.75  4,871.00 2,715.91 2,155.09  6,683.00 40.6% 3,967.09

62303 New Staff Technology 0.00 4,400.00 3,083.31 1,316.69 8,800.00 35.0% 5,716.69

62304 Automation 25.00 25.00  44,025.00 40,892.45 3,132.55  44,100.00 92.7% 3,207.55

62305 Computer Services 11,000.00 934.92 10,065.08  79,980.00 54,139.71 25,840.29  112,980.00 47.9% 58,840.29

62312 Insurance 4,910.00 4,910.00 4,910.00 5,140.80 -230.80 4,910.00 104.7% -230.80

62335 Contracted Services 1,129.00 1,167.25 -38.25  9,882.00 10,735.30 -853.30  25,110.00 42.8% 14,374.70

62396 Mobile Phones / Pagers 823.00 823.00 7,407.00 6,358.01 1,048.99 9,880.00 64.4% 3,521.99

62397 Telephone 2,900.00 -73.29 2,973.29  24,170.00 21,311.19 2,858.81  32,870.00 64.8% 11,558.81

63037 Software Licence Subscription 5,000.00 5,000.00  35,570.00 14,267.85 21,302.15  50,570.00 28.2% 36,302.15

Total  41025 Library Info Technology 51,354.00 2,041.13 49,312.87  460,380.00 377,317.90 83,062.10  627,903.00 60.1% 250,585.10

61510 Salaries-Permanent 42,664.00 42,664.00  298,807.00 160,341.12 138,465.88  448,132.00 35.8% 287,790.88

61513 Benefits-Permanent 12,627.00 12,627.00  92,874.00 49,428.38 43,445.62  130,986.00 37.7% 81,557.62

61520 Wages-Casual Temporary 8,658.00 8,658.00 21,190.00 41,311.97 -20,121.97 58,930.00 70.1% 17,618.03

61523 Benefits-Casual Temporary 1,903.00 1,903.00 4,657.00 5,092.19 -435.19 12,941.00 39.3% 7,848.81

62018 Operating Supplies 75.00 103.39 -28.39  1,139.00 1,738.20 -599.20  1,200.00 144.9% -538.20

62414 Special Programs 2,500.00 2,500.00  17,202.00 8,282.39 8,919.61  20,667.00 40.1% 12,384.61

Total  41030 Youth Services 68,427.00 103.39 68,323.61  435,869.00 266,194.25 169,674.75  672,856.00 39.6% 406,661.75

41025 Library Info Technology

41015 Collections and Access Services (formerly Information Services)

41020 Library Grants

41030 Youth Services



September September Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

61510 Salaries-Permanent 27,262.00 27,262.00  256,811.00 229,365.72 27,445.28  352,223.00 65.1% 122,857.28

61513 Benefits-Permanent 8,007.00 8,007.00  80,291.00 71,655.06 8,635.94  103,632.00 69.1% 31,976.94

61520 Wages-Casual Temporary 0.00  6,608.26 -6,608.26  -6,608.26

61523 Benefits-Casual Temporary 0.00  783.38 -783.38  -783.38

62018 Operating Supplies 500.00 49.00 451.00  4,000.00 4,549.56 -549.56  5,000.00 91.0% 450.44

62304 Automation 100.00 100.00  6,200.00 3,838.74 2,361.26  7,000.00 54.8% 3,161.26

62315 Printing & Advertising 2,500.00 2,500.00 12,000.00 8,368.40 3,631.60 16,000.00 52.3% 7,631.60

62335 Contracted Services 180.00 96.67 83.33  2,075.00 1,283.15 791.85  2,400.00 53.5% 1,116.85

62414 Special Programs 1,500.00 61.22 1,438.78  5,500.00 3,616.98 1,883.02  8,000.00 45.2% 4,383.02

Total  41035 Communications/Community Dev 40,049.00 206.89 39,842.11  366,877.00 330,069.25 36,807.75  494,255.00 66.8% 164,185.75

Total Caledon Public Library-Lending Services 432,003.00 10,255.21 421,747.79  4,039,290.00 3,336,562.12 702,727.88  5,499,692.00 60.7% 2,163,129.88

Expended Expended Remaining Percentage

Budget Previous Year(s) 2023 YTD Funding Expended

20-014 Library IT Equipment 125,485 114,632.61 1,352.52 115,985.13 9,499.87 92.4%

21-008 Library IT Equipment 73,000.00 1,872.48 25,647.18 27,519.66 45,480.34 37.7%

21-009 Library Hotspot Replacement 10,200.00 6,067.44 5,446.51 11,513.95 -1,313.95 112.9%

21-013 MDV Renovation to Maker, Media and Innovation 304,680.00 81,848.44 232,226.64 314,075.08 -9,395.08 103.1%

21-131 Library Automatic Doors 36,691.00 26,146.21 26,146.21 10,544.79 71.3%

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3%

22-019 Library Collections and Materials 450,000.00 430,678.69 19,825.07 450,503.76 -503.76 100.1%

22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%

22-021 Library Furniture Replacement 120,000.00 66,448.97 47,355.19 113,804.16 6,195.84 94.8%

22-022 Library Master Plan 100,000.00 68,523.03 28,958.86 97,481.89 2,518.11 97.5%

22-025 Library In-Branch Signage/Wayfndng 24,000.00 11,615.91 7,307.55 18,923.46 5,076.54 78.8%

22-026 Library and Town Joint Technology Review 35,000.00 0.00 6,861.17 6,861.17 28,138.83 19.6%

22-027 Library Print Mgmt/Wireless Printing 12,000.00 0.00 8,740.17 8,740.17 3,259.83 0.0%

23-035 Library Implementation of Microsoft 365 25,000.00 0.00 25,000.00 0.0%

23-118 Library Materials and Collections 475,000.00 287,242.91 287,242.91 187,757.09 60.5%

23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%

23-120 Library Furniture Replacement 60,000.00 0.00 60,000.00 0.0%

Library Reserve Balances - as of September 30, 2023

316.54

8,136.38

01-00-000-00000-000-20841 Library Bequest Fund - MDV

Capital Projects - Current Year

Spend to Date

Project complete - Partially grant funded

Project complete - Fully grant funded

Project complete - Fully grant funded

To be closed

To be closed

41035 Communications/Community Dev

Capital Project Expense Report - as of September 30, 2023

Total Project

Status

08-07-900-35043-000-25000 Library Reserve Fund

Capital Projects - Previous Years



Quarterly  and Annual Performance Measures and Statistics

Active Library Members Branch Visits

17,793 26.7% 178,771 63.1%

Total Items Borrowed and Used Digital Titles Borrowed

334,724 10.1% 75,954 12.6%

Digital Resources Accessed Program Participation

36,542 7.7% 11,523 24.2%

Attachment 6-D

Dashboard - Q3 2023



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 8167 7905 -3.2% 7888 6782 -14.0% 6115 4921 -19.5% 22170 19608 -11.6% 38641 57264 48.2%

Alton 1711 1550 -9.4% 1506 1641 9.0% 1534 1365 -11.0% 4751 4556 -4.1% 13494 14096 4.5%

Belfountain Lockers 15 14 -6.7% 35 35 0.0% 29 43 48.3% 79 92 16.5% 325 374 15.1%

Caledon East 2697 74 -97.3% 2677 367 -86.3% 2055 3541 72.3% 7429 3982 -46.4% 21303 15096 -29.1%

Caledon Village 1140 1333 16.9% 1219 1291 5.9% 1081 879 -18.7% 3440 3503 1.8% 11637 9930 -14.7%

Inglewood 636 918 44.3% 588 890 51.4% 685 577 -15.8% 1909 2385 24.9% 4573 6942 51.8%

Margaret Dunn 1053 300 -71.5% 1043 365 -65.0% 635 254 -60.0% 2731 919 -66.3% 7415 1603 -78.4%

Southfields 7694 7460 -3.0% 7474 7197 -3.7% 4937 4882 -1.1% 20105 19539 -2.8% 50662 55054 8.7%

Robert F. Hall 9 0 -100.0% 0 0 - 167 0 -100.0% 176 0 -100.0% 1345 1146 -14.8%

Interlibrary Loans* 0 98 - 0 106 - 79 94 19.0% 79 298 277.2% 602 995 65.3%

Online Renewal 7723 6750 -12.6% 8923 6847 -23.3% 7788 6587 -15.4% 24434 20184 -17.4% 61320 60533 -1.3%

Sub-Total 30845 26402 -14.4% 31353 25521 -18.6% 25105 23143 -7.8% 87303 75066 -14.0% 211317 223033 5.5%

Electronic Titles 7907 8781 11.1% 8093 9206 13.8% 7262 8864 22.1% 23262 26851 15.4% 67471 75954 12.6%

38752 35183 -9.2% 39446 34727 -12.0% 32367 32007 -1.1% 110565 101917 -7.8% 278788 298987 7.2%

Used in Library 5153 5591 8.5% 4940 4835 -2.1% 3359 3609 7.4% 13452 14035 4.3% 25211 35737 41.8%

Total 43905 40774 -7.1% 44386 39562 -10.9% 35726 35616 -0.3% 124017 115952 -6.5% 303999 334724 10.1%

* Interlibrary Loans were temporarily suspended from June 6 to September 12 2022

YTD

Quarterly Performance Measures and Statistics
Third Quarter - July, August, September 2023

Circulation by Branch - Q3
July August September Q3 Total 
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Audio Books 97 97 0.0% 95 105 10.5% 85 90 5.9% 277 292 5.4% 806 964 19.6%

Books - Adults 6368 5814 -8.7% 6482 5910 -8.8% 6078 5684 -6.5% 18928 17408 -8.0% 48352 51940 7.4%

Books - Teens 2329 1493 -35.9% 2434 1221 -49.8% 2050 1160 -43.4% 6813 3874 -43.1% 15883 13276 -16.4%

Books - Children 14513 12486 -14.0% 14852 12175 -18.0% 11352 11262 -0.8% 40717 35923 -11.8% 95515 103397 8.3%

DVDs 3392 2745 -19.1% 3578 2532 -29.2% 2585 2085 -19.3% 9555 7362 -23.0% 24633 23423 -4.9%

Magazines 862 659 -23.5% 752 677 -10.0% 577 565 -2.1% 2191 1901 -13.2% 5538 5514 -0.4%

Music CD's 146 136 -6.8% 111 108 -2.7% 81 78 -3.7% 338 322 -4.7% 783 880 12.4%

Video Games 2076 1960 -5.6% 2196 1849 -15.8% 1580 1448 -8.4% 5852 5257 -10.2% 12516 15241 21.8%

eTitles 7907 8781 11.1% 8093 9206 13.8% 7262 8864 22.1% 23262 26851 15.4% 67471 75954 12.6%

Hotspots 179 169 -5.6% 189 179 -5.3% 184 165 -10.3% 552 513 -7.1% 1712 1614 -5.7%

ChromeBooks 32 44 37.5% 19 53 178.9% 30 56 86.7% 81 153 88.9% 168 373 122.0%

Community Conn. Kits 8 10 25.0% 7 11 57.1% 9 11 22.2% 24 32 33.3% 91 78 -14.3%

Other 843 789 -6.4% 638 701 9.9% 494 539 9.1% 1975 2029 2.7% 5320 6333 19.0%

Total 38752 35183 -9.2% 39446 34727 -12.0% 32367 32007 -1.1% 110565 101917 -7.8% 278788 298987 7.2%

Circulation by Format - Q3
YTDJuly August September Q3 Total 
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

New Members Added 565 366 -35.2% 373 376 0.8% 714 548 -23.2% 1652 1290 -21.9% 3522 3304 -6.2%

23021 24741 7.5%

14038 17793 26.7%

Reference Queries 173 164 -5.2% 227 114 -49.8% 168 154 -8.3% 568 432 -23.9% 1635 1473 -9.9%

Holds Placed 6082 5157 -15.2% 6363 5472 -14.0% 5096 5446 6.9% 17541 16075 -8.4% 52705 47900 -9.1%

18 16 -11.1%

19 14 -26.3%

VLS Circulation 51 64 25.5% 82 66 -19.5% 33 74 124.2% 166 204 22.9% 577 637 10.4%

VLS Visits 9 5 -44.4% 7 11 57.1% 4 7 75.0% 20 23 15.0% 41 74 80.5%

New Materials Added 1385 2249 62.4% 1828 1084 -40.7% 2017 755 -62.6% 5230 4088 -21.8% 15407 13978 -9.3%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 5415 6352 17.3% 5411 5748 6.2% 4041 4584 13.4% 14867 16684 12.2% 22519 50253 123.2%

Alton 509 663 30.3% 666 665 -0.2% 672 565 -15.9% 1847 1893 2.5% 4233 4708 86.2%

Caledon East 1259 12 -99.0% 1141 170 -85.1% 1012 7528 643.9% 3412 7710 126.0% 9212 13606 47.7%

Caledon Village 450 439 -2.4% 442 479 8.4% 307 346 12.7% 1199 1264 5.4% 3654 3530 52.0%

Inglewood 220 294 33.6% 213 346 62.4% 220 218 -0.9% 653 858 31.4% 1403 2389 9.0%

Margaret Dunn 537 599 11.5% 394 662 68.0% 423 532 25.8% 1354 1793 32.4% 4679 3036 -35.1%

Southfields 11869 15609 31.5% 9979 13964 39.9% 7597 8843 16.4% 29445 38416 30.5% 63912 101249 58.4%

Total 20259 23968 18.3% 18246 22034 20.8% 14272 22616 58.5% 52777 68618 30.0% 109612 178771 63.1%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Page views 33,298 22,567 -32.2% 29,700 23,194 -21.9% 28,031 24,693 -11.9% 91,029 70,454 -22.6% 274,377 222,420 -18.9%

Sessions 15,588 13,707 -12.1% 14,749 14,761 0.1% 14,282 15,099 5.7% 44,619 43,567 -2.4% 128,564 125,988 -2.0%

Page views 75,170 69,806 -7.1% 82,015 71,219 -13.2% 65,828 56,430 -14.3% 223,013 197,455 -11.5% 534,018 582,124 9.0%

Sessions 9,719 10,800 11.1% 10,415 10,873 4.4% 9,211 8,880 -3.6% 29,345 30,553 4.1% 75,291 90,196 19.8%

Total Visting Library Service (VLS) Clients

Total (VLS) Number of Volunteers 

Website Usage

Catalogue Usage

Virtual Branch Use - Q3
July August September Q3 Total YTD

Visits by Branch - Q3
July August September Q3 Total YTD

Total Active Members/Cardholders (used withing last two years)

Total Members/Cardholders

July August September Q3 Total YTD

Library Activity - Q3



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 351 482 37.3% 388 444 14.4% 332 351 5.7% 1071 1277 19.2% 1275 3852 202.1%

Alton 93 102 9.7% 77 87 13.0% 58 85 46.6% 228 274 20.2% 580 631 8.8%

Caledon East 91 75 -17.6% 100 0 -100.0% 99 919 828.3% 290 994 242.8% 614 1537 150.3%

Caledon Village 35 47 34.3% 48 64 33.3% 49 56 14.3% 132 167 26.5% 245 365 49.0%

Inglewood 11 15 36.4% 13 46 253.8% 12 24 100.0% 36 85 136.1% 117 236 101.7%

Margaret Dunn 88 326 270.5% 66 403 510.6% 100 235 135.0% 254 964 279.5% 473 1797 279.9%

Southfields 506 765 51.2% 553 766 38.5% 502 507 1.0% 1561 2038 30.6% 3463 5038 45.5%

Total 1175 1812 54.2% 1245 1810 45.4% 1152 2177 89.0% 3572 5799 62.3% 6767 13456 98.8%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 633 1468 131.9% 579 1224 111.4% 616 1570 154.9% 1828 4262 133.2% 3372 10899 223.2%

Alton 117 173 47.9% 134 163 21.6% 119 152 27.7% 370 488 31.9% 887 980 10.5%

Caledon East 266 221 -16.9% 240 400 66.7% 842 1848 119.5% 1348 2469 83.2% 5094 13227 159.7%

Caledon Village 91 126 38.5% 98 149 52.0% 71 118 66.2% 260 393 51.2% 638 1659 160.0%

Inglewood 93 69 -25.8% 81 59 -27.2% 73 81 11.0% 247 209 -15.4% 593 472 -20.4%

Margaret Dunn 249 223 -10.4% 137 190 38.7% 123 186 51.2% 509 599 17.7% 1339 1045 -22.0%

Southfields 1472 2783 89.1% 1466 2615 78.4% 1359 2387 75.6% 4297 7785 81.2% 10300 19291 87.3%

Total 2921 5063 73.3% 2735 4800 75.5% 3203 6342 98.0% 8859 16205 82.9% 22223 47573 114.1%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 2 8 - 4 6 50.0% 7 17 142.9% 13 31 138.5% 384 102 -73.4%

Caledon East 0 0 - 0 0 - 0 1 - 0 1 - 0 1 -

Margaret Dunn 0 0 - 0 1 - 0 2 - 0 3 - 0 5 -

Southfields 30 36 20.0% 15 46 206.7% 23 36 56.5% 68 118 73.5% 141 265 87.9%

Total 32 44 37.5% 19 53 178.9% 30 56 86.7% 81 153 88.9% 525 373 -29.0%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Caledon East 0 0 - 0 0 - 0 71 - 0 71 - 0 71 -

Margaret Dunn 0 91 - 0 106 - 0 80 - 0 277 - 0 381 -

Total 0 91 - 0 106 - 0 151 - 0 348 - 0 452 -
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Overdrive-eBooks 3448 3450 0.1% 3534 3556 0.6% 3000 3174 5.8% 9982 10180 2.0% 29062 29112 0.2%

Overdrive - eAudio 1446 1853 28.1% 1569 1874 19.4% 1566 1796 14.7% 4581 5523 20.6% 12546 15633 24.6%

Overdrive - Magazines 523 805 53.9% 578 752 30.1% 468 923 97.2% 1569 2480 58.1% 5204 6568 26.2%

Overdrive - Other 0 0 - 2 0 -100.0% 0 0 - 2 0 -100.0% 6 0 -100.0%

Hoopla - eBooks 744 876 17.7% 860 954 10.9% 682 860 26.1% 2286 2690 17.7% 6847 7830 14.4%

Hoopla - eAudio 860 1165 35.5% 858 1151 34.1% 859 1145 33.3% 2577 3461 34.3% 7556 9896 31.0%

Hoopla - Video 648 280 -56.8% 412 369 -10.4% 389 409 5.1% 1449 1058 -27.0% 3909 3052 -21.9%

Hoopla - Music 77 101 31.2% 99 116 17.2% 94 115 22.3% 270 332 23.0% 729 889 21.9%

Hoopla Binge Pass 0 6 - 0 16 - 0 12 - 0 34 - 50 75 50.0%

Kanopy 156 245 57.1% 175 418 138.9% 198 430 117.2% 529 1093 106.6% 1460 2895 98.3%

Flipster Magazines *** 5 0 -100.0% 6 0 -100.0% 6 0 -100.0% 17 0 -100.0% 102 4 -96.1%

Total  Borrowed 7907 8781 11.1% 8093 9206 13.8% 7262 8864 22.1% 23262 26851 15.4% 67471 75954 12.6%

Press Display 1446 1714 18.5% 1485 1463 -1.5% 1409 1819 29.1% 4340 4996 15.1% 13279 12981 -2.2%

Ancestry 538 14 -97.4% 697 22 -96.8% 680 -100.0% 1915 36 -98.1% 4469 460 -89.7%

Tumble Books Premier 51 4 -92.2% 16 14 -12.5% 5 1 -80.0% 72 19 -73.6% 859 142 -83.5%

Consumer Reports 183 417 127.9% 291 648 122.7% 226 337 49.1% 700 1402 100.3% 1977 3720 88.2%

World Book 14 12 -14.3% 4 0 -100.0% 13 1 -92.3% 31 13 -58.1% 102 78 -23.5%

Gale Databases 28 15 -46.4% 13 27 107.7% 13 14 7.7% 54 56 3.7% 191 160 -16.2%

Novelist 200 81 -59.5% 240 152 -36.7% 99 120 21.2% 539 353 -34.5% 2105 1986 -5.7%

EBSCO 38 370 873.7% 65 394 506.2% 161 86 -46.6% 264 850 222.0% 881 1716 94.8%

Gale Courses 32 15 -53.1% 20 27 35.0% 14 14 0.0% 66 56 -15.2% 143 207 44.8%

Mango Languages 101 34 -66.3% 74 16 -78.4% 85 78 -8.2% 260 128 -50.8% 927 412 -55.6%

Cypress Resume *** 0 0 - 0 0 - 0 0 - 0 0 - 9 0 -100.0%

Creative Bug 16 16 0.0% 5 6 20.0% 11 5 -54.5% 32 27 -15.6% 95 131 37.9%

Niche Academy 275 1300 372.7% 592 673 13.7% 226 1112 392.0% 1093 3085 182.3% 4026 6314 56.8%

Road to the IELTS 662 651 -1.7% 674 370 -45.1% 397 639 61.0% 1733 1660 -4.2% 3523 6574 86.6%

Brainfuse 150 24 -84.0% 16 66 312.5% 11 46 318.2% 177 136 -23.2% 687 479 -30.3%

LinkedIn 13 13 0.0% 13 22 69.2% 12 17 41.7% 38 52 36.8% 111 172 55.0%

LOTE 16 1 -93.8% 1 2 100.0% 7 24 242.9% 24 27 12.5% 113 43 -61.9%

Globe and Mail Historical Newspaper 0 4 - 0 30 - 0 48 - 0 82 - 103 386 274.8%

Toronto Historical Newspaper ** 83 7 -91.6% 39 26 -33.3% 41 155 278.0% 163 188 15.3% 324 581 79.3%

Total Accessed 3846 4692 22.0% 4245 3958 -6.8% 3410 4516 32.4% 11501 13166 14.5% 33924 36542 7.7%

Total Usage 11753 13473 14.6% 12338 13164 6.7% 10672 13380 25.4% 34763 40017 15.1% 101395 112496 10.9%

** New in 2023 *** discontinued subscription

Digital Items Borrowed

Digital Resources Accessed

Digital Resource and eBook Usage - Q3
July August September Q3 Total YTD Total



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 98 164 67.3% 126 164 30.2% 98 16 -83.7% 322 344 6.8% 322 1389 331.4%

Alton 86 99 15.1% 111 91 -18.0% 181 59 -67.4% 378 249 -34.1% 455 660 45.1%

Caledon East 91 0 -100.0% 21 0 -100.0% 0 1005 - 112 1005 797.3% 174 1060 509.2%

Caledon Village 67 27 -59.7% 6 34 466.7% 30 31 3.3% 103 92 -10.7% 109 454 316.5%

Inglewood 33 46 39.4% 20 39 95.0% 0 11 - 53 96 81.1% 53 169 218.9%

Margaret Dunn 18 27 50.0% 7 26 271.4% 0 11 - 25 64 156.0% 39 413 959.0%

Southfields 124 172 38.7% 62 135 117.7% 205 103 -49.8% 391 410 4.9% 1288 2046 58.9%

Offsite/Outreach 700 139 -80.1% 571 22 -96.1% 0 400 - 1271 561 -55.9% 2193 2502 14.1%

Virtual - Live/Recorded 103 23 -77.7% 55 28 -49.1% 471 6 -98.7% 629 57 -90.9% 2620 477 -81.8%

Total 1320 697 -47.2% 979 539 -44.9% 985 1642 66.7% 3284 2878 -12.4% 7253 9170 26.4%

Contests & Activities (Participants) 98 529 439.8% 1184 667 -43.7% 77 53 -31.2% 1359 1249 -8.1% 2023 2353 16.3%

Grand Total 1418 1226 -13.5% 2163 1206 -44.2% 1062 1695 59.6% 4643 4127 -11.1% 9276 11523 24.2%

Albion Bolton 13 15 15.4% 9 17 88.9% 12 9 -25.0% 34 41 20.6% 34 158 364.7%

Alton 6 7 16.7% 6 9 50.0% 5 7 40.0% 17 23 35.3% 21 72 242.9%

Caledon East 4 0 -100.0% 3 0 -100.0% 0 7 - 7 7 0.0% 26 45 73.1%

Caledon Village 4 6 50.0% 1 7 600.0% 5 5 0.0% 10 18 80.0% 11 69 527.3%

Inglewood 5 1 -80.0% 1 2 100.0% 0 1 - 6 4 -33.3% 6 18 200.0%

Margaret Dunn 1 5 400.0% 1 14 1300.0% 0 2 - 2 21 950.0% 4 26 550.0%

Southfields 13 11 -15.4% 8 15 87.5% 9 10 11.1% 30 36 20.0% 108 165 52.8%

Offsite/Outreach 1 7 600.0% 4 2 -50.0% 0 1 - 5 10 100.0% 22 39 77.3%

Virtual -  Live/Recorded 5 3 -40.0% 2 3 50.0% 6 2 -66.7% 13 8 -38.5% 138 42 -69.6%

Total 52 55 5.8% 35 69 97.1% 37 44 18.9% 124 168 35.5% 370 634 71.4%

Contests & Activities (Participants) 1 2 100.0% 9 3 -66.7% 8 2 -75.0% 18 7 -61.1% 40 55 37.5%

Grand Total 53 57 7.5% 44 72 63.6% 45 46 2.2% 142 175 23.2% 410 689 68.0%

Volunteer Hours 14 0 - 62 10.5 -83.1% 7 0 -100.0% 83 10.5 -87.3% 210 235 11.9%

Programming by Branch - Q3

Program Attendance

Number of Programs

July August September Q3 Total YTD

0

200

400

600

800

1000

1200

1400

Program Attendance - Q3  2022 vs. 2023

2022

2023



0
5

10
15
20
25
30
35
40
45

Programs Offered - Q3 2022 vs. 2023

2022

2023



Attachment 6‐E

Strategic Actions Update
October 2023

Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and confidence to 

guide and support library users", staff representatives and members of the management team participated in the following 

learning opportunities over the past month:

AMCTO: Introduction to Municipal Accounting and Financial Reporting

Bibliocon 2023

Stronger Libraries. Stronger Communities. OLS Virtual Conference

Staff Forum on September 22, 2023:  Co‐hosted by CPL's The Learning Committee (TLC) and the Customer Experience Committee, 

this year's annual event provided a variety of learning and development opportunities for staff, including but not limited to:  a car 

rally (supporting new staff in getting acquainted with select branches), keynote speaker Dr. Beatrice Wayne from the Samara 

Institute for Democracy, who spoke on "Intellectual Freedom and Civic Engagement: Strengthening Democracy through our 

Public Libraries."  Finally, staff were engaged in an assortment physical activities and team‐building exercises.  

Respond to Community Needs
With the official Grand Opening Celebration of the expanded Caledon East Community Complex, Caledon Public Library (CPL) 

celebrated the relocation of the Caledon East Branch and the dedication of the Cory Trépanier Studio. The relocated branch offers 

more space and full‐service hours, within easy access to recreation amenities including a gym, walking track, pool and twin ice‐

pads. As our community grows, we continue to effectively respond to the needs of our residents.

Programs for children, tweens & families included:
Culture Days Activity Challenge (reading activities and challenges using Beanstack)
Famous Scientists Scavenger Hunt (in recognition of Science Literacy Week)
Rabbit & Bear Paws:  The Way 

Programs for teens included:
Pride Book Club for teens & adults (in partnership with Brampton and Mississauga PLs)
Teen Volunteer recruitment (including interviews & onboarding)

Programs for adults included:
         Knit & Knatter @ select locations

Art Clubs @ select locations
Book Clubs @ select locations
Library Living (in partnership with Brampton Caledon Community Living)
Newcomer Information Sessions 
Writers Ink Chapters @ select locations
Maker programs included:

Make a marvelous mug with Cricut
Design Skills for Cricut & Glowforge
Custom Wooden Puzzles with Glowforge

Celebrate Culture and Inclusion
CPL in partnership with the Town of Caledon’s Tourism and Culture division, Visit Caledon, hosted  the Caledon Creative Arts 

Festival, a celebration of the arts in Caledon and beyond. Over 400 guests enjoyed  an artisan market, live music, authors, 

workshops and visual art showcased in a beautiful outdoor venue located near the Caledon Trailway and downtown Caledon East. 

Thanks to the generous support of the Friends of Caledon Public Library, CPL provided a large tent providing space for local 

authors and artists who are part of our Artful Caledon initiative. One of the highlights of the day was an "old‐fashioned selfie" 

contest in which six members of Town Council were led through an exercise to paint a self portrait. 



For two weeks in September, all CPL branches participated in the activity of inviting customers to pin an orange ribbon in honour 

of residential school victims and survivors. 

CPL hosted Chad Solomon (of Little Spirit Bear Productions) who presented an interactive puppet theatre show.  Rabbit & Bear 

Paws:  The Way on September 30th that was  geared for children and their families in recognition of Truth & Reconciliation Day.  

Demonstrate our Value
Staff hosted staff from the Georgina Public Library at the Margaret Dunn Valleywood Collaboration Studio & the Cory Trepanier 

Creativity Studio.

Staff hosted the Greater Regional Youth Services Committee @ both CPL makerspaces as part of their quarterly networking days.

The following resident comments were recently shared in branch, via email or through the Library's social media channels:

"We are very happy and proud to help CPL get their word out. I have had an affinity for the Library, the amazing job you folks do, 

and the incredible hub that you provide for Caledon communities, that dates back to before I even sat on the board (many moons 

ago)" 

"Since undergoing renovations, this library branch has improved immensely!  If you cannot find a title of your choice, it may be 

purchased in order to be added to the collection or sourced from one of the sister branches.  Great customer service, clean space 

and beautiful sitting areas."

Five star review for CV with comment “Visited today.. Exceptional customer service” 

"Amazing library, staff is the best. Makes me feel very welcoming and comfortable, love coming here"

"Can we please bring in French adult books as we are quite a few francophones in the area"

The following links provide a highlight of CPL's recent media coverage:

Fall in Love with “Making” at CPL

Great turnout for Caledon Creative Arts Festival

New Library branch dedicated to the memory of Caledon artist Cory Trépanier

Ontario Culture Days Festival coming to Caledon

Pop‐Up Book Sale This Week at Friends of CPL’s New Location
Things to do in Caledon this weekend (Sept. 21‐24)



  150 Queen Street South | Bolton, ON | L7E 1E3 

September 20, 2023 

Mayor Groves and Members of Council 

c/o Patrick Trafford, Acting Town Clerk 

Town of Caledon 

6311 Old Church Road 

Caledon, ON   L7C 1J6 

Dear Mayor Groves and Members of Council: 

Please be advised that Tina Liscio has resigned her role as Trustee with the Caledon Public Library 
Board effective September 16, 2023. As per the requirements of the Ontario Public Libraries Act, 

the Board is requesting that a replacement be appointed to fill this vacancy for the remainder of 
the term.   

Library Staff are available to assist the Clerk’s Office in initiating and communicating a renewed call 

for applicants and to share information regarding the role of public libraries, the responsibilities of 
the Library Board, and the requirements and implications of the Public Libraries Act. 

The Board remains committed to fulfilling its roles and responsibilities, ensuring that the Library is 
realizing its strategic objectives and contributing to Caledon’s success as we transition to a single-

tier municipality.  As per the Library’s strategic plan, the Board values inclusion and equity and 
recognizes the importance of a Board and staff that reflect the diverse community we serve.  

Thank you on behalf of all current members of the Library Board for your action in response to this 
request and for your ongoing support of the Caledon Public Library, its staff and trustees. 

Sincerely, 

Colleen Lipp 

CEO/Chief Librarian and  
Secretary-Treasurer to the Board 

Attachment 6-F-1



Attachment 8-A 

Date: October 16, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Partnership Policy Report 

Recommendation:   

That the Caledon Public Library Board review the revised Partnership Policy Report for 

approval and adoption. 

Background 

Prompted by the Library’s strategic objective to build relationships, a Partnership Policy (CPL-17-

21) was first adopted by the Board in October 2017 and was most recently reviewed in 2021.

This document formalizes a framework within which the Caledon Public Library may work

together with public or private organizations, community groups and agencies, or individuals

and confirms guiding principles when considering potential partners or sponsors.    This

document is also complemented by the Library’s Fundraising and Gift Acceptance Policy (CPL-18-

23) which was adopted by the Board in April 2018 and is next scheduled for review in the Spring

of 2024.

Recommended revisions, as reflected in Appendix A, were informed by the Town’s recent 

adoption of a Facility and Park Assets Naming Policy.  Suggested amendments are intended to 

align with the Town’s policy where applicable, while also clarifying and confirming the Board’s 

roles and responsibilities as related to the dedication of library spaces and services. A copy of 

this new municipal policy (Appendix B), as well as the Town’s Corporate Policy related to 

Partnerships (Appendix C), have been included for the Board’s information.   

Additional amendments include updated language to accurately reflect recent changes to the 

Library’s organizational structure.  The removal of appendices featuring templated Programming 

and Partnership Agreements is recommended as a means of ensuring these documents remain 

responsive to operational considerations and can be quickly improved and updated as needed. 

Once adopted, the revised policy will be communicated to staff and made available on the 

Library’s website and in print upon request.   

Financial Implication 

None. 



Recommended Motion 

That the Caledon Public Library Board approve and adopt the revised Partnership Policy. 



Title Partnership Policy 
Policy Number CPL-17-21 

Policy Type Operating 
Approval Date [approval date] 2023 

Review Date [review date] 2025 

Notes Initially approved October 16 ,2017; reviewed October 21, 2019 and October 

18, 2021 

Purpose 

Caledon Public Library has a long history of building relationships in an effort to: 

• Extend and enhance our library services while improving sustainability;

• Increase awareness of Library services, programs and value;

• Support Town and community initiatives; and

• Improve collaboration and reduce redundancies between partner organizations.

The purpose of this policy is to formalize a framework within which the Caledon Public Library 

may work together with public or private organizations, community groups and agencies, or 

individuals. 

Scope 

This policy applies to a variety of partnerships in which the Caledon Public Library may engage. 

As confirmed in the Town of Caledon’s Corporate Policy on Partnerships, these types are 

defined below: 

Public-Public Partnerships (PuPs) exist between the Library and a Public 

organization, for purposes which could include, but are not limited to: assistance in 

funding, transfer of technical skill or expertise, etc. 

Public-Private Partnerships (P3s) offer the Library creative ways to improve 

infrastructure through partnering with a Private Sector entity, where there is a clear 

transfer of the design, plan, and maintenance of the infrastructure asset, mitigating risk 

but also offering the Partner an opportunity to benefit. 

Corporate Partnerships are entered into by the Library with parties interested in 

marketing their brand through Library assets and activities, often including both 

Sponsorship and Advertising activities. Sponsorships are recognized as a non-tax based 

form of revenue generation that are being executed to enhance (not fund) core Library 

activities, including, but not limited to programs, events, facilities and services. 

Community Service Partnerships are collaborations between the Library and Community 

Organizations, addressing a community need. 

Appendix A 



This policy does not apply to: 

• Philanthropic gifts or donations 

• Grants or funds obtained from other levels of government 

• Arrangements where the Library sponsors or contributes to external projects of other 

organizations. 

 
Guidelines 

Guiding Principles 
 

It is the policy of the Caledon Public Library, that it will enter into partnerships that: 

• Align with and further CPL’s strategic vision, mission, goals, objectives and priorities; 

• Are developed and maintained in the best interests of CPL; 

• Enhance and do not compromise CPL’s image in the community; 

• Do not negatively Have no impact on the policies or procedures of CPL; 

• Do not jeopardize the equity of access to CPL services or collections; 

• Protect the principle of intellectual freedom, not allowing for influence over the 

selection of collections or delivery of services; 

• Build and implement value added services; and 

• Are conducted in a transparent, consultative and accountable manner. 

As per the terms of the Caledon Public Library Programming Policy (CPL-18-25), partnerships 

that are in support of library programming shall be formalized through the creation of a 

Program Agreement.   

Partnerships that are developed as a means of leveraging library spaces, services or 

communication channels to better meet the Library’s strategic objectives shall be formalized 

through the use of the Caledon Public Library Partnership Agreement Form (Appendix A).  

These agreements will be reviewed and considered for renewal on an annual basis.    

However, as a partnership grows and evolves,  Long-established partnerships, most notably 

those with the Town, other level of government or non-profit organization, may prompt the 

creation of a dedicated memorandum of understanding or service level agreement may be 

required, formally documenting the roles and responsibilities of all parties.  

In alignment with the Town of Caledon’s relevant Corporate Policy, the following industries and 

products are ineligible for partnership with the Library: 

• Parties whose business is substantially derived from: 

o the sale or manufacture of tobacco products; 

o products of a pornographic nature; 

o alcoholic beverages when the targeted beneficiaries of the corporate partnership are 

youth under the legal drinking age; or 

o the support of or involvement in the production, distribution, and sale of  weapons 



and other life-threatening products. 

• Parties who are not in good financial standing with the Town or Library or are in adverse  

litigation with the Town or Library. 

• Groups, associations or individuals who are primarily political or religious in 

nature/affiliation. 

• In addition to those listed above, the following industries and products are ineligible for 

partnership with the Library: 

o Parties whose business is substantially derived from: 

▪ the sale or manufacture of vaping products; or 

▪ cannabis or related products when the targeted beneficiaries of the corporate  

partnership are youth under the legal consumption age. 
 

Restrictions are not confined to the above list and will be determined on an ongoing basis          by the 

Library Board and/or at the recommendation of the CEO/Chief Librarian. 

 

Roles and Responsibilities 
 

All library staff have a responsibility for nurturing existing partnerships that advance the CPL’s 

mission, vision and values. This includes support for effective communication and coordination  of 

partnership activities. Within those shared responsibilities, the following specialized roles exist: 

• All members of the Library’s Management Leadership Team are responsible for supporting        

partnership development and related activities system-wide. 

• The Manager of Communications and Community Development plays a leadership role  in 

developing, sharing and initiating best practices related to the development and management 

of strategic partners and sponsors. 

• The Manager of Programming and Outreach Youth Services supports initiates and maintains 

key relationships with schools and other  partners advancing learning experiences and 

supports for children and teens as a means of advancing opportunities for life-long learning 

and supports for local businesses. 

• The Manager of Information Services supports key partnerships for the development and 

enhancement of adult and senior learning opportunities, as well as supports for local 

businesses. 

• The CEO/Chief Librarian is responsible for ensuring the Library Board is informed of and 

supports major partnership activities and initiatives. The CEO/Chief Librarian will work to seek 

out and advance potential partnerships consistent with the policy, however, when long-term 

or major commitments involving staff time, library space or financial obligations are involved, 

Library Board approval will be required in advance of before finalizing agreements. 

 

Sponsorships 

The Library may solicit and encourage the business community, service clubs or other organizations 



to become sponsors of Library events, programs and services which will benefit the community by 

allowing the Library to supplement municipal and provincial funding and increase the level of service 

provided to the residents of Caledon.  

A sponsorship is defined as a mutually beneficial exchange whereby the sponsor receives value, in the 

form of   recognition, acknowledgment or other consideration in return for financial or in-kind support 

provided to the Library.   

Final approval of sponsorship agreements shall be is as follows: 
 

• The CEO/Chief Librarian may approve sponsorships which are valued at $10,000 or less. 

The details of all such agreements will be shared with the Library Board at the next 

regularly scheduled meeting. 
 

• Library Board approval shall be is required for all sponsorships with a value greater than 

$10,000           and in any cases (regardless of value) that include naming dedication of 

branches, rooms, programs and/ or collections. 

 
Written Agreement 

All sponsorships will be confirmed through the use of the Caledon Public Library Sponsorship 

Agreement Form (Appendix B)  a library-templated Sponsorship Agreement or a detailed 

memorandum of understanding that outlines the responsibilities and deliverables for all parties 

involved including the terms of the sponsorship, a set time period,     any recognition to be 

provided to the sponsor, obligations including in-kind property and the Library’s right to 

terminate the agreement  termination provisions. 

All obligations on the part of the Library and the sponsor will end upon termination of the sponsorship 

agreement, unless otherwise specified within. 

Any public use of the name and/or logo of the Library and other affiliated organizations, special 

collections, resource collections, special services, programs and departments must be approved 

by the CEO/Chief Librarian and is limited to the life of the partnership/sponsorship as defined 

within the agreement approved by the CEO/Chief Librarian and/or Board. 

Unless otherwise noted within the sponsorship agreement, any such in-kind items shall become 

the property of the Caledon Public Library and will be governed solely by the wishes of the 

Caledon Public Library Board. These items may be used as needed; kept indefinitely; sold to raise 

funds for the Library; given to another Library or organization; or disposed of in any other 

manner without prior notification. 
 

Sponsorship Termination 

The Caledon Public Library reserves the right to terminate an existing sponsorship should 

conditions arise during the life of the sponsorship that result in it conflicting with this Policy or 

that sponsorship no longer supports the best interests of the Library. 
 



Recognition 

Sponsors shall be provided with a level of recognition commensurate with their contribution. 

Recognition shall be in conjunction with, but not limited to the programs or services which are 

supported by the sponsor. The nature of the recognition shall be confirmed in the sponsorship 

agreement but may include the sponsor’s name and/or logo on Library property, printed 

materials and/or the Library website and social media channels. 

The Caledon Public Library may also consider opportunities to name dedicate spaces, collections, 

programs and services as a means of recognizing a significant sponsor investment.  Naming  

Dedication opportunities will shall generally be considered when a sponsor provides all or a 

substantial part of the cost of the space or service.  The ultimate authority to accept or decline any 

naming dedication proposal rests with the Caledon Public Library Board. The Board will align with the 

guidelines of the Town’s Corporate Facility and Park Assets Naming Policy when considering the 

dedication of a library space and may opt to seek Council’s endorsement of the proposed dedication. 

All Naming dedication opportunities will be finalized through the development of an agreement that 

includes the space or service to be dedicated named and the terms, conditions and duration of the 

recognition. The terms as outlined within the agreement will also indicate the conditions under which 

a name dedication may be removed. 
 

Official Receipts 

Official receipts will shall not be issued to sponsors for their contribution to the Library as 

the sponsor is receiving a benefit in return for their support. 

 

Related Documents: 

• Town of Caledon Corporate Policy – Facility and Park Assets Naming Policy 

• Town of Caledon Corporate Policy – Partnerships 

• Caledon Public Library Fundraising and Gift-Acceptance Policy (CPL-18-23) 

• Caledon Public Library Programming Policy (CPL-18-25) 

• Caledon Public Library Partnership Agreement Form 

• Caledon Public Library Sponsorship Agreement Form 

 

 

 



Corporate Policy 

Subject: Facility and Park Assets Naming Policy 

Policy Statement: 

Town of Caledon facility and park assets form a significant network within the community and 

are named by Council, based on specific criteria and, where applicable, in consideration of any 
public and community partner comment. 

Scope: 

This policy applies to the naming of all Town facility and park assets as defined within the policy. 

Partnership Policy. 

Purpose: 

This policy demonstrates municipal commitment to ensuring the naming of Town assets is 
approached in an open and transparent manner. 

The Facility and Park Assets Naming Procedures shall ensure compliance through the 
application of best practices, public participation, and standardization. 

Definitions: 

Town refers to The Corporation of the Town of Caledon.
Naming means the process for assigning an official name to a Town asset.
Renaming means changing the name of a Town asset.
Dedication means attributing part of an asset (e.g. a room in a building or a garden in a park).
Asset means all Town facilities and parks that are owned, leased, licensed, or occupied/operated
by the Town, including but not limited to: 

municipal property and buildings: community centres, administration buildings, 
operation yards, fire halls, rooms or amenities within buildings 
open spaces: trails, pathway systems, Town squares (gathering spaces), utility features 
(storm-water management ponds) 
parkland: district park, community parks, neighbourhood parks, parkettes, urban 
squares, village squares, adventure parks 
park features: sport fields, hard surface courts, bocce courts, gardens, playgrounds, 
washrooms, pavilions, splash pads, bandshells, community rinks, pump tracks and 
skateboard park facilities 

1. Criteria to Name, Rename or Dedicate a Town Asset

The duration of an asset name is at the sole discretion of Council and may be revoked or 
renamed. Unless a sponsorship agreement specifically states what, the facility or park asset will 
be named, preference is given to names which: 

Portray a strong positive image of the Town 
Reflect the geographical location of the asset 
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Corporate Policy 

 Recognize the historical significance of the area 
 Reflect unique characteristics of the site, such as ecological or scenic qualities 
 Highlight activities and industries that are/were prevalent and valued in Caledon 

Names of Town assets must not: 

 Be perceived to be discriminatory or derogatory of race, colour, ethnic origin, gender 
identity or expression, sex, sexual orientation, creed, political affiliation, disability or other 
social factors. 

 Be intended to commemorate an individual living or deceased (i.e. a memorial). 
Applications for memorials should be directed to the Memorial program. 

2. Selection Process 

Each proposal for naming, renaming or dedication of an asset will be reviewed by Staff for 
conformity to this policy. Up to two-naming recommendations will be presented to Council for 
consideration through a Staff Report. 

Reference and Related Documents: 

Facility and Park Assets Naming Procedure 
Partnership Policy 
Memorial Program Policy 
Street Naming Policy 
Strategic Asset Management Policy 
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Subject: Partnerships

Policy Statement: 

The Corporation of the Town of Caledon (hereinafter referred to as the Town) recognizes 
external Partnerships as an integral piece of its business activities.  Partnerships can be divided 
into four areas: Public-Public Partnerships, Public-Private Partnerships, Corporate Partnerships, 
and Community Service Partnerships. The Town encourages and supports Partnerships 
undertaken in a mutually beneficial manner to further community engagement.  All Partnerships 
shall and standards, and supports the goals, 
objectives, policies and by-laws. 

Scope: 

This policy applies to the sourcing (solicited and unsolicited) and executing partnership 
agreements proposed and made between the Town and Partners, as defined here. This policy 
does not apply to donations or memorialization, nor does it circumvent policies (ie. Community 
Service Agreements, and/or Purchasing By-law). 

Purpose: 

This policy 
providing a centralized approach to Partnership engagement and development for the Town. 
The Town recognizes a need for a defined Partnership Program and framework.  

Types of Partnerships 

The types of partnerships the Town will engage in, as applicable, are outlined below. There may 
be other types of partnerships not outlined below that the Town may engage in as long as the 
opportunity meets the intent and provisions in this Policy. 

1. Public-Public Partnerships (PuPs) exist between the Town and a 
Public organization, for purposes which could include, but are not limited to: assistance 
in funding, transfer of technical skill or expertise, etc. 

2. Public-Private Partnerships (P3s) offer the Town creative ways to 
improve infrastructure through partnering with a Private Sector entity, where there is a 
clear transfer of the design, plan, and maintenance of the infrastructure asset, mitigating 
risk but also offering the Partner an opportunity to benefit.   

3. Corporate Partnerships are entered into by the Town with parties 
interested in marketing their brand through Town Assets, often including both 
Sponsorship and Advertising activities. Sponsorships are recognized as a non-tax based 
form of revenue generation that are being executed to enhance (not fund) core Town 
Assets, including, but not limited to programs, events, facilities and services.  

4. Community Service Partnerships are collaborations between the Town 
and Community Organizations, addressing a community need. Community 
Group Affiliate and Community Service Agreement Policies detail these partnerships. 
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Partnership Framework:
 
The following conditions apply to all Partnership Agreements: 
 

 Must comply with federal and provincial statutes, municipal by-laws, and 
the standards set out by Advertising Standards Canada. 

 The relationship must not cause a Council Member or Town employee to 
receive any product, service or asset for personal gain or use. 

 Partnerships shall not, in any way, invoke future consideration, influence, 
or be perceived to influence the day to day business of the Town. 

Partnership Restrictions: 
 
In general, the following industries and products are not eligible for partnerships with the Town: 
 

 Parties whose business is substantially derived from: 
 the sale or manufacture of tobacco products 
 products of a pornographic nature 
 alcoholic beverages when the targeted beneficiaries of the corporate partnership 

are youth under the legal drinking age 
 the support of or involvement in the production, distribution, and sale of weapons 

and other life-threatening products 

 Parties who are not in good financial standing with the Town or are in 
adverse litigation with the Town. 

 Groups, associations or individuals who are primarily political or religious 
in nature/affiliation 

Determination of a Partnership Restriction is not to be confined to the above list, and will be 
determined on an ongoing basis by the . 
 
Reference and Related Documents: 
 
Annual Fees By-law 
Community Group Affiliate Corporate Policy and Procedure 
Community Service Agreements Corporate Policy and Procedure 
Naming of Facilities and Property Policy 
Purchasing By-law 



Attachment 10-A 

CALEDON PUBLIC LIBRARY BOARD:  ANNUAL AGENDA/WORK PLAN 2023-2024 
 Updated October 16, 2023 

Month Governance/Strategic Issues 
(activities  in order to fulfill accountability obligations | policy 

development, review and revision, financial oversight, connections 
with council and community, monitoring and evaluation, committee 

work e.g. CEO appraisal, facility planning recruitment) 

Information Needed 
(reports and monitoring documents and 

additional information required to support 
discussion of and action on strategic issues) 

Board Action 
(proposed action as a result of 

governance and/or strategic issues 
and discussions) 

January ✓ Review of 2022 Strategic Actions Completed
✓ Review of 2022 Q4 and Annual Statistics
✓ Comprehensive Growth Plan Review

✓ Q4 and Year End Statistics
Report

✓ 2022 Strategic Action Update
✓ 2022 Procurement Update
✓ 2022 Donation Reserves Update
✓ Drafted Growth Plan

✓ OLA Boot Camp
Registration

February ✓ No meeting – CEO to contact all new Board
members for one-on-one meetings and library
tour

✓ Board info binders to be
provided

March ✓ Anticipated first meeting of new term
✓ Board orientation – Session 1 of 4
✓ Schedule of Board Meetings – 2023

✓ Drafted meeting schedule ✓ Nomination and
selection of Chair and
Vice Chair

✓ Year End Variance
Review – 2022

April ✓ Board orientation – Session 2 of 4
✓ Review of Quarterly Statistics – Q1
✓ Review of Annual Report 2022
✓ Advocacy Policy Review
✓ Internet and Technology Acceptable Use Policy

Revisions
✓ Staff Engagement Results

✓ 2023 Q1 Statistics Report
✓ Drafted policies and reports
✓ Annual Report
✓ Staff Survey Analysis

✓ Nomination and
selection committee
members

✓ Meeting evaluation –
deferred from March

✓ Board Assembly
Meeting

May ✓ Board orientation – Session 3 of 4
✓ Bed Bug Policy Review
✓ 2022 Year End Strategic Assessment and

Evaluation Report – deferred from April

✓ Drafted policy
✓ Assessment and Evaluation

Report

✓ Meeting of CEO
Assessment Committee



 

 

 

June ✓ Board orientation – Session 4 of 4 
✓ Comprehensive Growth Plan Summary Report 

(deferred from May) 
✓ Social Media Policy Review 
✓ CEO Annual Performance Evaluation 

 

✓ Drafted policy 
✓ Mid-year procurement update 
✓ Mid-year donation reserves 

update 
✓ Growth Plan Summary Document 
✓ CEO to provide goals for coming 

term – July 2023 to June 2024 

✓ Meeting of 
Advocacy/Fundraising 
Committee 

✓ Meeting evaluation 
 

July ✓ No meeting ✓  ✓ Presentation of 
Comprehensive Growth 
Plan to Council 
 

August ✓ 2024 Budget Proposal 
✓ Review of quarterly statistics – Q2 

 

✓ 2023 Q2 Statistics Report 
✓ Draft 2024 budget 

✓ Finance committee 
meeting to review draft 
budget 

✓ Variance Review – Q2 
2023  
 

September ✓ Staff IT Acceptable Use Policy 
✓ Indigenous Respect and Acknowledgement Policy 

Review 
✓ Audited Financial Report 

 

✓ Drafted policies 
✓ Financial documents 

✓ Meeting of 
Advocacy/Fundraising 
Committee 

✓ Staff Forum 
 

October • Review of quarterly statistics – Q3 

• Partnership Policy Review 

• Adjusted budget review 
 

• Drafted policy 

• 2023 Q3 Statistics Report 

• Revised 2024 budget 
 

• Variance Review – Q3 
2023 

• Meeting evaluation 
 

November • Annual Board Assessment 

• Records Management and Retention Policy Review 

• Room Rental Policy - NEW 

• Call for interest in OLA Board Attendance 

• Schedule of Board Meetings – 2024 
 

• Assessment criteria and 
questions 

• Drafted policies 

• Staff reports 

• Completion of 
Assessment 
Questionnaire 

• Presentation of Budget to 
Council 

December • OLA Board Attendance Confirmation 

• Internet and Technology Acceptable Use Policy 

• Board Assessment Results 

• Staff reports 

• OLA Conference 
Registration 



 

 

• Inclement Weather and Unscheduled Closure Policy 

• Edge Review Report 
 

• Meeting of 
Advocacy/Fundraising 
Committee 
 

January 2024 • Review of 2023 Strategic Actions Completed  

• Review of 2023 Q4 and Annual Statistics 

• Review of Operational Policy 

• Review of Privacy Policy  

• Review of Planning Policy  

• Branch operations update 

• 2023 Q4 and Year End Statistics 
Report 

• 2023 Strategic Scoresheet 

• 2023 Procurement Update 

• Drafted Policies 

• OLA Super Conference/ 
OLBA Boot Camp 
attendance 

• Formation of an ad hoc 
Strategic Planning 
Committee 

February 2024 • No regularly scheduled meeting   

March 2024 • Review of CPL Board By-Laws 

• Review of Annual Board Assessment Policy 

• Review of Rights and Safety of Children and Teens 
in the Library 

• Drafted policies and by-laws • Meeting evaluation 

• Meeting of 
Advocacy/Fundraising 
Committee 
 

April 2024 • Review of Fundraising and Gift Acceptance Policy 

• Review of The Library and Political Elections Policy 

• Review of quarterly statistics – Q2 

• 2023 Year End Strategic Assessment and Evaluation 
Report  
 

• Drafted policies 

• 2024 Q1 Statistics Report 
 

 

May 2024 • Review of Personnel Policy 

• Review of Board Code of Conduct 

• Review of Public Code of Conduct 

• Review of Disconnecting from Work Policy 

• Review of Remote Work Policy 

• 2024 Annual Report 
 

• Drafted policies 

• Drafted annual report 

• Meeting of CEO 
Assessment Committee 
 

June 2024 • Review of Collection Development Policy 

• Review of Volunteer Policy 

• Review of Programming Policy 

• Drafted policies 

• Mid-year procurement update 

• Mid-year donation reserves 
update 

• CEO to provide goals for coming 
term – July 2024 to June 2025 

• Meeting evaluation 

• Meeting of 
Advocacy/Fundraising 
Committee 
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