
Caledon Public Library Board Meeting 
Monday, June 19 2023 

6:00 p.m. 

Southfields Village Branch 

AGENDA 
1. Call to order

2. Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and

Territory of the Mississaugas of the Credit First Nation.  In particular we acknowledge the

territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full

truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and

Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our

respect to its first inhabitants.

3. Apologies for non-attendance

4. Approval of the agenda

5. Disclosure of pecuniary interest

6. Presentations

a. Library Board Orientation: Session 4– C. Lipp (Attachment 6-A)

b. CPL Comprehensive Growth Plan Summary Report Presentation (Attachment 6-B)

7. Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by

all Board members before the meeting. The items are recommended for approval by the

Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the May 15, 2023 meeting (Attachment 7-A)

b. CEO/Chief Librarian’s Report (Attachment 7-B)

c. Treasurer’s Report and Financial Statements (Attachment 7-C)

d. Strategic Actions Update (Attachment 7-D)

8. Business arising from the minutes

9. Staff Reports



a. Comprehensive Growth Plan Summary Report (Attachment 9-A) 

b. Social Media Policy Report (Attachment 9-B) 

c. Request for Support of Drag Storytimes (Attachment 9-C) 

10. Board and Committee Reports 

a. CLOSED SESSION 

i. Confidential Report re: Personal matters about an identifiable individual – CEO/Chief 

Librarian Annual Performance Appraisal CLOSED Session 

b. CEO/Chief Librarian Goals 2023-24 (Attachment 10-B) 

c. Advocacy and Fundraising Committee Meeting Minutes of June 5, 2023 (Attachment 10-C) 

11. New business 

12. Board Work Plan  

a. 2023 Work Plan Review (Attachment 12-A) 

13. Board Advocacy and Development 

a. Upcoming Advocacy or Development Opportunities 

i. Caledon Day – Saturday, June 17th, 2 – 11 PM, Caledon East Community Complex 

ii. Presentation of CPL Comprehensive Growth Plan to Town Council – Tuesday, 

July 11th, 2:30 PM 

14. Public question period 

15. Meeting Evaluation 

16. Time and location of next regular meeting   

a. Monday, August 21, 2023, 6 PM – Albion Bolton Branch 

17. Adjournment 

 

Documents Attached:  

6-A Library Board Orientation: Session 4 Presentation Slides 

6-B CPL Comprehensive Growth Plan Summary Report Presentation 

7-A Minutes of the May 15, 2023 meeting  

7-B CEO/Chief Librarian’s Report  
7-C Treasurer’s Report and Financial Statements 

7-D Strategic Actions Update 

9-A Comprehensive Growth Plan Summary Report 

9-B Social Media Policy Report 

9-C Request for Support of Drag Storytimes 

10-B CEO/Chief Librarian Goals 2023-24 

10-C Advocacy and Fundraising Committee Meeting Minutes – June 5 2023 

12-A 2023 Work Plan Review 
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CALEDON PUBLIC LIBRARY BOARD 
ORIENTATION

Session 4

June 19, 2023

ORIENTATION PLAN

Session 1 – March 20, 2023

 Introduction to the CPL

Session 2 – April 17, 2023

 Introduction to Library Governance

Session 3 – May 15, 2023

 Key Relationships

Session 4 – June 19, 2023

 Looking Ahead

Attachment 6-A
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SESSION 4

• Strategic and Comprehensive Growth Planning
• Ontario Public Library Guidelines
• Policy Development and Review
• Training and Engagement

• Trends, Opportunities and Challenges 

THE BOARD’S ROLE IN PLANNING

In 2016, the Board established a formal planning policy, prompting the creation of  a 
new strategic plan begin in the second year of each term, ensuring that:
• The needs of the community are met

• The Library’s vision is clearly communicated and realized
• The Library is able to respond effectively and efficiently to change
• Key decision makers are aware of the Library’s contribution to the community and 
make a long‐term commitment to Library services

• Library funds are responsibly expended in a deliberate and accountable manner, 
• Continuity of services is maintained regardless of personnel changes in the Board 
or staff.
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PLANNING PROCESS

1. Where 
are we now?

2. Where 
do we want 

to be?

3. How do 
we plan to 
get there?

4. Follow the 
plan

5. Are we 
succeeding?

PLANNING PROCESS

1. Where 
are we now?

2. Where 
do we want 

to be?

3. How do 
we plan to 
get there?

4. Follow the 
plan

5. Are we 
succeeding?

Environment scan and 
situational analysis

Assess our progress

Launch, implement and 
communicate the plan Identify our direction

Create the vision
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LONG-TERM PLANNING

In 2022, the Planning Policy was revised to document the Library’s intent to 
undertake a Master Plan every ten (10) years.
• Renamed as Comprehensive Growth Plan
• To include a comprehensive assessment and analysis of the Library’s current 
facilities, services, technologies, and staffing

• Provide a long‐term roadmap to position the Library to meet future needs 
resulting from service innovation, community needs and municipal growth. 

LONG-TERM PLANNING
Strategic Plan Comprehensive Growth Plan

Short term: 4-year term, undertaken in 2nd year of 

Board term

Long term: 20-year outlook, completed every 10 

years

Informed by community and stakeholder engagement Informed by community and stakeholder engagement, 

sector best practice and growth forecasts – as 

synthesized by external consultants

Consultant-supported process overseen by Ad Hoc 

Committee of Board and Management

Consultant-supported process overseen by Library 

Management

Confirms the Library’s mission, vision, values and 

priorities for a set term

Provides recommendations for improving library 

services as prompted by growth

Focus on all aspects of library services Primary focus on library facilities

Approval = commitment to implement planned 

objectives and priorities

Approval = commitment to consider the 

recommendations (as prioritized by the Board) when 

developing future facilities and services and seeking 

related funding

Informs and supports budget proposals Informs and supports budget proposals, capital 

forecasts and Development Charge (DC) Studies
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ONTARIO PUBLIC LIBRARY GUIDELINES

• Drafted and updated by the OPL Guidelines Council, continuous updates are 
shared with the most recent version released in 2023

• Provide a method with which to assess governance, management, resources and 
services.

• Includes mandatory and recommended guidelines.
• Checklist can be used independently of the council or via an informal assessment 
or formal audit.

• 32 of the 300+ libraries in Ontario are currently accredited.
• http://www.ontariopubliclibraryguidelines.ca

POLICY DEVELOPMENT

• Includes the following types of policies:
• By‐laws
• Governance policies
• Operational policies
• Human Resource policies

• Current CPL policies are reviewed every 2 years and new policies are introduced 
as need arises and scheduling permits

• OPL Guidelines include recommended policies and have been used to identify any 
policies in need of development
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POLICY SCHEDULE

2023

 Advocacy Policy
 Bed Bug Policy
 Social Media Policy
• Staff Acceptable Use of Technology Policy
• Indigenous Respect and Acknowledgment Policy
• Partnership Policy
• Privacy Policy
• Records Management and Retention Policy
• Room Rental Policy ‐ NEW
• Inclement Weather and Unscheduled Closure 

Policy

• Internet and Technology Acceptable Use Policy

2024

• Privacy Policy Operational Policy
• Planning Policy
• Library Board By‐Laws
• Annual Board Assessment Policy
• Rights and Safety of Children and Youth
• Fundraising and Gift Acceptance Policy
• Board Code of Conduct
• Public Code of Conduct
• The Library and Political Elections Policy
• Personnel Policy

• Disconnecting From Work Policy
• Remote Work Policy
• Collection Development Policy
• Volunteer Policy
• Accessibility Policy
• Diversity and Inclusion Policy

• Programming Policy
• Public Complaint Handling Policy
• Art Exhibit, Display and Community Information Policy
• Donation and Bequest Reserve Fund Policy

BOARD TRAINING

As the Library Board is responsible for setting policy, all members of the Board are 
required to complete the following training:
• Accessibility for Ontarians with Disabilities Act (AODA) Training
• Understanding Human Rights Training (AODA Edition)
• Workplace Violence and Harassment Training
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ONGOING TRAINING & ENGAGEMENT

A number of training and engagement opportunities are available to members of 
the Library Board:
• OLA SuperConference and OLBA Boot Camp

• OLS Board Assemby Meetings

• Governance Hub
• LearnHQ

A related standing item or discussion may also be added to meeting agendas, 
providing an opportunity for members to share or highlight a topic relevant to the 
Board’s mission and purpose.

TRENDS, OPPORTUNITIES AND CHALLENGES
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Vaughan Public Library

1.SPACE FOR PEOPLE (AND BOOKS)

2.BRIDGING THE DIGITAL DIVIDE & CONTENT CREATION
Cambridge Idea ExchangeInnisfil Public Library and IdeaLAB
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3.RISE IN OPPOSITION TO INTELLECTUAL FREEDOM
Cambridge Idea Exchange

4.SILENCE AS A SERVICE
Cambridge Idea Exchange
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5.LIBRARY OF THINGS
Cambridge Idea ExchangeInnisfil Public Library and IdeaLAB

6.ELIMINATING BARRIERS TO SERVICES
Cambridge Idea ExchangeInnisfil Public Library and IdeaLAB
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7.REACHING BEYOND THE WALLS OF THE BRANCHES
Cambridge Idea ExchangeInnisfil Public Library and IdeaLAB

8.ENSURING OPEN AND SAFE SPACES FOR ALL
Cambridge Idea Exchange
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9.MEASURING TRANSFORMATIONS NOT JUST TRANSACTIONS
Cambridge Idea Exchange

10.LIBRARIES AS A BEACON AND POINT OF COMMUNITY PRIDE
Calgary Public Library
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QUESTIONS
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COMPREHENSIVE GROWTH PLAN 
Summary Report

AGENDA

 Background

 Process

 Findings

 Recommendations

 Key Takeaways

 Next Steps

Attachment 6-B
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BACKGROUND

 Master Plan previously undertaken in 
2016

 Need for new plan prompted by  
revised growth forecasts and planned 
DC Study

 TCI Management Consultants retained 
through formal procurement process

 Full Comprehensive Growth Plan was 
received and endorsed by the previous 
term of Board

Population

PROCESS

 Assessment of current spaces 
and services

 Community and stakeholder 
engagement

 Analysis of trends in library 
services

 Assessed impact of future 
growth and shifting 
demographics

 Benchmarking with peer 
libraries
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FINDINGS

 Current and growing space deficit

 Strong desire to retain rural branches

 Opportunities for alternative service 
delivery models

 Value of online services and need for 
ongoing growth collections were 
recognized

Opportunities to strengthen the 
organization structure and customer 
service model

 Desire to see community diversity 
reflected in the staff and Board

 Lack of awareness of Library 
offerings

 Need to keep pace with technologies

RIGHT-SIZING THE LIBRARY

Recommended space standard was 
informed by the following:

 Accessibility standards

 Public space for meeting, study, etc.

 Behind the scenes functions

 Impact of COVID-19

 Consideration for shared spaces

= 0.85 ft2
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RECOMMENDATIONS

1Adopt a four-stage growth plan

 Adding nearly 130,000 square feet by 
2041

 Includes the move of Caledon East Branch 
and a larger Mayfield West II Branch

 Improvements to Alton and Caledon Village

 35 K branch at Caledon Station

 Further 20 K expansion of Mayfield West II

 40 K expansion or construction of additional 
facility in Bolton

 Full plan includes costing

RECOMMENDATIONS

Improve services to rural branches

 Open access beyond staffed hours

 Self-check technologies2
3&4

Implement alternate service delivery 
models in underserviced rural areas 
and in anticipation of new urban 
branches 

 Pop up and temporary locations

 Holds lockers and kiosks

 Mobile library / Bookmobile



2023‐06‐19

5

RECOMMENDATIONS

Develop new and innovative programs and services in response to community need

Continue to develop virtual and online programs and services

Implement a new organizational model

Implement a service model of generalist public service

Adjust branch hours of operation in response to community use

Adopt a “branch team” model, pairing larger branches with rural locations

Recruit to reflect the community

Continue to develop collections

Expand marketing efforts

Develop a technology plan

5
6
7
8
9

10
11
12
13
14

KEY TAKEAWAYS

 CPL falls well short of the 
recommended 0.85 sq.ft per capita

 The addition of nearly 130,000 square 
feet of library spaces is needed in order 
to meet the needs of Caledon in 2041

 Innovative options for better serving 
rural Caledon

 The need for more collections, more 
programs, more marketing, more 
technologies = more staff
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NEXT STEPS

 Board endorsement of the Summary 
Report

 Presentation of the report to Council 
on July 11th

 Share the plan with the community 
and leverage as an advocacy tool

 Use recommendations to inform new 
Development Charge Study

 Reflect prioritized recommendations 
within future annual operating budgets 
and capital forecasts

QUESTIONS
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 Caledon Public Library Board Meeting 
Monday May 15, 2023 

6:00 p.m. 

MINUTES 

Present: Tony Maxwell (Chair); Jacqueline Iafrate (Vice-Chair); Nicholas Alleyne; Laura 

Brady; Scott Goodison; Mary Juric; Tina Liscio; Councillor Cosimo Napoli; 

Councillor Dave Sheen 

Staff: Colleen Lipp, CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant; 

Kelley Potter, Director, Public Service 

Absent: 

1. The Chair called the meeting to order at 6:07 PM

2. Indigenous Acknowledgment

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of

the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-

Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and 

reconciliation in the future. 

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from 

across Turtle Island (North America). 

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its 

first inhabitants. 

3. Apologies for non-attendance: None

4. Approval of the Agenda

Motion: That the Caledon Public Library Board approve the agenda.

Moved: Nicholas Alleyne Seconded: Laura Brady 

Carried. 

5. Disclosure of pecuniary interest: None

6. Presentations

a. Library Board Orientation – Session 3 – C. Lipp

The CEO/Chief Librarian highlighted key relationships and partners of the Library Board.

Attachment 7-A
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7. Consent Agenda 

a. Minutes of the April 17, 2023 meeting   

b. CEO/Chief Librarian’s Report 

c. Treasurer’s Report and Financial Statements 

d. Strategic Actions Update 

e. Correspondence 

i. T. Maxwell re: Inclusion of Library Services in Town Strategic Plan - April 20 

2023 

ii. C. Lipp re: re Insights in response to ecoCaledon correspondence - May 4 2023 

Motion: That the Caledon Public Library Board receive all reports and correspondence 

within the consent agenda. 

Moved: Scott Goodison    Seconded: Jacqueline Iafrate 

Carried.  

 

8. Business arising from the minutes 

a. Meeting Evaluation Results – T. Maxwell  

The Chair thanked members for providing their feedback and shared and implemented 

suggestions for improvement received through the survey. 

 

b. Appointment to fill Finance Committee Vacancy 

Motion: That the Caledon Public Library Board approve the appointment of Mary Juric to 

the Finance Committee 

Moved: Nicholas Alleyne    Seconded: Laura Brady 

Carried.  

 

9. Staff Reports  

a. Strategic Assessment and Evaluation: 2022 Year End Status Update 

Motion: That the Caledon Public Library Board receive the Strategic Assessment and 

Evaluation Plan: 2022 Year End Status Update 

Moved: Laura Brady    Seconded: Mary Juric 

Carried. 

 

b. Bed Bug Policy 

Motion:  That the Caledon Public Library Board renew its adoption of the Bed Bug 

Prevention and Containment Policy. 

Moved: Nicholas Alleyne    Seconded: Tina Liscio 

Carried.  

 

10. Board and Committee Reports 

a. OLS Board Assembly Meeting Update – T. Maxwell 

The Chair provided an overview of the recent Board Assembly Meeting, highlighting 

intellectual freedom as a key focus of meeting discussions. 

 

11. New Business: None 

 

12. Board Work Plan 

a. 2023 Board Work Plan Review 
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Motion: That the Caledon Public Library Board receive and approve the 2023 Work Plan.  

Moved: Scott Goodison    Seconded: Mary Juric 

Carried.  

 

13. Board Advocacy and Development 

a. Upcoming Advocacy or Development Opportunities 

i. Elvis: Aloha from Caledon, concert and fundraiser for CPL – Friday, June 2, 7:30 PM, 

Albion Bolton Fairgrounds. Tickets available at cpl.social/elvis 
 

ii. Caledon Day – Saturday, June 17, 2 – 11 PM, Caledon East Community Complex 

 

14. Public Question Period: No members of the public were present. 

 

15. Time and location of next regular meeting:  

a. Monday, June 19, 2023, 6:00 PM – Southfields Village Branch 

 

16.  Adjournment 

Motion:  That the meeting adjourn. 

Moved: Scott Goodison    Seconded: Mary Juric 

Carried. 

 

The meeting adjourned at 8:02 PM 

 

 

_______________________                      _________________________ 
Tony Maxwell            Colleen Lipp 
Chair            CEO | Chief Librarian  
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CEO/Chief Librarian’s Report 
Prepared by Colleen Lipp 

June 2023 

Governance 

Dissolution of Peel Region 

On June 8, Bill 112, Hazel McCallion Act (Peel Dissolution), 2023 received Royal Ascent, laying the 

way for Caledon to become as single-tier municipality as of January 1, 2025.  Though it is difficult 

to accurately forecast the impact of this change on the library, it is anticipated that this transition 

will prompt both opportunities and challenges for CPL. With the downloading of additional 

services to the municipality, the competition for municipal budget dollars will likely increase.  That 

being said, the Town’s possible adoption of social services may offer increased opportunities for 

shared service delivery, new partnerships, and/or colocation of future library branches. 

Additionally, the Peel Art Gallery, Museum and Archives (PAMA) currently acts as a repository of 

Caledon’s local history resources.  Any changes to PAMA’s operations may require CPL to fill any 

resulting gaps in services and/or provide access to physical and digital resources. 

Library Management will continue to monitor the progress of this transition including the 

published findings of the Transition Board. Information regarding next steps and likely impact to 

the Library will be shared with the Board as it becomes available. 

Board Training 

In keeping with the Board’s responsibilities related to policy making, all members of the Board 

are required to complete legislated training in accessibility and workplace safety.  Modules are 

delivered and tracked through the Town’s online learning management system – HRDownloads.  

The list of all required training modules is in the midst of being confirmed and includes video 

tutorials focused on workplace harassment and accessible customer service.  Members of the 

Library Board should expect to receive email notification of training via HRDownloads in the 

coming weeks, with completion requested in advance of the Board’s August meeting. 

Library Services and Facilities 

Library and Town Joint Technology Services Review 

The Perry Group has been retained to undertake a shared service review on behalf of the Library 

and Town’s IT Departments.  Prompted by the recommendation of an earlier assessment of Library 

IT operations and services, this project was funded as part of the Library’s 2022 budget proposal, 

though was delayed due to staff vacancies and capacity limitations.  



Project deliverables include: 

• A review of current Library and Town IT investments, services, capabilities and mandates; 

• Examination of service gaps and opportunities for shared service; 

• Recommendations for aligning IT investments and network infrastructure; and, 

• Identification of future joint projects to realize shared service objectives. 
 

Proposed benefits include a shared focus on infrastructure and connectivity as well as identifying 

and eliminating likely areas of duplicated effort and/or resources. It is anticipated that this project 

will leverage the existing Town-Library partnership to identify mutually beneficial opportunities 

for improved synergy, efficiency and service delivery. Development of a draft Service Level 

Agreement reflecting the unique needs and responsibilities of both the Library and Town may also 

result from this review. 

Southfields Village Branch Visits 

As previously reported, traffic to the Southfields Village Branch has risen steadily in recent months.  

This is confirmed through the following metrics:  

Month  Average Day Monthly Total Highest Day 

December 2022 198 5,733 377 

January 2023 302 9,070 500 

February 2023 319 8,624 511 

March 2023 334 10,369 589 

April 2023 444 11,988 711 

May 2023 429 12,463 644 
Figure 1: Monthly Visits to Southfields Village Branch 

As a result of this growth and the related demand for seating and study space, the pilot allowing 

for group study access to the Think Tank meeting room has been extended to include weekend 

hours.   

With this increase in branch traffic, staff are also experiencing an increase in disruptive behavior 

from teens and tweens.  Procedures have been developed to mitigate the impact on other 

customers and ensure that staff feel safe and supported when responding to these incidents. As 

per the Caledon Public Library Public Code of Conduct, those who repeatedly fail to comply with 

the code are directed to vacate the branch and may be issued with a Notice of Trespass. 

Staffing News 

Management Appointment 

Amandip Dhami is the successful candidate for the position of Branch Manager of the Southfields 

Village Branch.  Amandip will fill this role in a contract capacity for the duration of a parental 

leave.  Amandip holds a Masters of Library and Information Science (MLIS) from the University of 



Western Ontario.  Since joining Caledon Public Library in 2016, Amandip has demonstrated and 

developed her skills in programming, collection management, and customer service.  She will 

assume her new position in early July. 

Employee Development 

The Director, Corporate Services and Projects, along with the CEO/Chief Librarian, will be 

attending the Ontario Library Association’s Annual Institute on Library as Place in Hamilton on July 

5 and 6.   As per OLA’s website, the conference is intended “to provide a learning opportunity for 

the library, municipal, design, and architect sectors to learn more about physical space (e.g., 

characteristics of great future–oriented spaces; advocacy for the library as physical space; 

effective collaboration with communities, architects, project managers, municipal officials, and 

builders) and to become equipped to plan and respond quickly to capitalize on opportunities for 

development and redevelopment for all types of libraries”. Given Caledon’s recent investment in 

capital projects and the recommendations of the Comprehensive Growth Plan, it is anticipated 

that this conference will offer a valuable and timely learning opportunity for those attending. 
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Treasurer’s Report 
Prepared by Colleen Lipp 

June 2023 

2023 Budget 

Financial statements reflecting the Library’s operating and capital budgets as of May 31, 2023 

are attached as Appendix A. Items of note include the following: 

• Revenues provided directly to CPL and transferred from the Library’s bank account to the

Town, though not yet reflected in the attached, include:

o Program Attendance $ 114.00

o Donations $57.75

o Summer Experience Grant Funding $3812.00

• Budgeted rental fees of $264,318 for service points located within Town-owned facilities

have not yet been posted, contributing to significant monthly and year-to-date

favourable variances within Public Service.  The budgeted shared operating costs for the

current branch in R.F.Hall are calendarized for expenditure later in the year.

As per the Town of Caledon Purchasing By-Law, “the Chief Librarian shall prepare and present to 
the Library Board a report summarizing all purchases between $10,000 and $50,000 twice 

annually”.  Procurements in excess of $50,000 are managed through a comprehensive 

procurement process, typically through a formal Request for Proposal (RFP), and as such are 

excluded from this reporting. With the exception of consolidated invoices for library print and 

A/V materials, the following reflects relevant purchases (excluding non-refundable tax) during 

the first five months of 2023. 

• Payment of $22,569 to Ontario Library Service (SOLS) to secure provincial consortium

pricing of digital resources and online databases.

• An additional $13,734 was paid to OLS for the Library’s annual access to the shared
collection of eBooks through OverDrive.

• Allocation of $13,840 in support of the Library’s subscription to LinkedIn Learning.

• Expenditure of $13,413 for the Library’s annual subscription to PressReader.

• Software licensing and support fees of $24,978 associated with the Integrated Library

Software (ILS) and online catalogue.  This is in addition to annual membership fees to the

Ontario Library Consortium (OLC) of $7500.

• IT security and consulting fees of $12,500.

• Final payment of $32,380 for furnishing of the Collaboration Studio.

As referenced within the Donation and Bequest Reserve Fund Policy (CPL-20-27), “staff will 

provide the Board with a summary of all disbursements from the Donation and Bequest Reserve 



twice annually”.  There have been no expenditures funded from the Reserve thus far in 2023. 

The current balance is largely the result of donations received from the Albion Bolton 

Horticultural Society upon their dissolution and general donations received, though not 

expended, within previous fiscal years.   

Fundraising 

Aloha from Caledon: Elvis Tribute Show 

A very successful concert was hosted on the grounds of the Albion Bolton Community Centre on 

June 2nd.  Produced by Dreamers Entertainment & Stage Academy Theatre Association, the 

event benefited both the Caledon Public Library and the Caledon Seniors’ Centre.  In addition to 

a portion of ticket sales, Library proceeds included the sale of concessions at the concert.   Net 

Library revenues totaled $5,169.30.  Gross donation revenues of $5,602 and fundraising 

expenses of $432.70 are not yet reflected within the attached budget update.  

Raised funds will support the creation of a Memory Station at the Albion Bolton Branch.  This 

station will offer technologies with which to preserve family memories, including the conversion 

of home movies, printed photographs or slides to digital formats. 



May May Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

50050 Miscellaneous -563.00 -835.25 272.25 -2,625.00 -3,154.80 529.80 -11,000.00 28.7% -7,845.20

50125 Merchandise Sales -139.00 -115.00 -24.00 -716.00 -239.00 -477.00 -3,000.00 8.0% -2,761.00

50319 Grants/Subsidies -58,200.00 0.0% -58,200.00

50570 Donations -25.00 -25.00 -75.00 -3.70 -71.30 -1,000.00 0.4% -996.30

50705 Fines/Fees -850.00 -883.94 33.94 -4,150.00 -2,361.40 -1,788.60 -10,000.00 23.6% -7,638.60

50715 Programs -300.00 -300.00 -1,400.00 18.00 -1,418.00 -3,500.00 -0.5% -3,518.00

50725 Comm.Access Prgm  Funding 0.00 -7,000.00 -4,967.64 -2,032.36 -7,000.00 71.0% -2,032.36

50750 Book Sales -200.00 -291.00 91.00 -1,000.00 -958.85 -41.15 -2,500.00 38.4% -1,541.15

50770 FOL-Recoverable -2,000.00 2,000 -4,332.15 4,332.15 4,332.15

61510 Salaries-Permanent 27,303.00 28,058.00 -755.00 133,365.00 135,206.60 -1,841.60 351,789.00 38.4% 216,582.40

61513 Benefits-Permanent 7,695.00 8,359.98 -664.98 40,628.00 42,381.96 -1,753.96 93,053.00 45.5% 50,671.04

62018 Operating Supplies 60.00 11.67 48.33 340.00 202.71 137.29 760.00 26.7% 557.29

62113 Maint & Repairs-A/V Equip 0.00 0.00 4,000.00 0.0% 4,000.00

62129 FOL-Initiatives

62244 Bank Charges 250.00 250.00 1,250.00 684.09 565.91 3,000.00 22.8% 2,315.91

62253 Lib. Brd Education & Exp. 300.00 50.88 249.12 2,900.00 2,505.16 394.84 5,000.00 50.1% 2,494.84

62310 Training/Development/Seminars 4,000.00 1,245.57 2,754.43 21,500.00 14,327.13 7,172.87 44,489.00 32.2% 30,161.87

62311 Memberships/Dues 0.00 13,000.00 13,868.14 -868.14 13,000.00 106.7% -868.14

62314 Mileage 600.00 775.14 -175.14 2,900.00 1,614.01 1,285.99 7,000.00 23.1% 5,385.99

62317 Audit -4,048.00 -4,740.85 692.85 4,370.00 -108.5% 9,110.85

62322 Postage 175.00 175.00 775.00 -1,061.28 1,836.28 2,000.00 -53.1% 3,061.28

62335 Contracted Services 1,320.00 1,320.00 6,600.00 216.04 6,383.96 15,825.00 1.4% 15,608.96

62378 Furniture/Fixtures -406.79 406.79 -406.79 406.79 2,500.00 -16.3% 2,906.79

Total  40010 Administration 39,626.00 33,969.26 5,656.74 202,244.00 188,797.38 13,446.62 450,586.00 41.9% 261,788.62

50986 Reserve Fund To Revenue 0.00 0.00 -9,560.00 0.0% -9,560.00

62018 Operating Supplies 300.00 300.00 900.00 900.00 3,200.00 0.0% 3,200.00

Total  40020 Emergency Management 300.00 0.00 300.00 900.00 0.00 900.00 -6,360.00 0.0% -6,360.00

61510 Salaries-Permanent 68,576.00 65,962.73 2,613.27 293,338.00 272,060.84 21,277.16 975,179.00 27.9% 703,118.16

61513 Benefits-Permanent 21,606.00 21,360.71 245.29 93,080.00 89,733.54 3,346.46 289,805.00 31.0% 200,071.46

61520 Wages-Casual Temporary 55,028.00 50,354.28 4,673.72 237,072.00 244,694.50 -7,622.50 772,674.00 31.7% 527,979.50

61523 Benefits-Casual Temporary 10,689.00 7,612.14 3,076.86 45,352.00 36,465.55 8,886.45 143,014.00 25.5% 106,548.45

62017 Caretaking Supplies 285.00 285.00 770.00 74.28 695.72 2,700.00 2.8% 2,625.72

40010 Administration

41010 Library Public Services

40020 Emergency Management
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May May Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62018 Operating Supplies 486.00 821.96 -335.96  2,326.00 3,416.99 -1,090.99  6,325.00 54.0% 2,908.01

62312 Insurance 4,117.00 4,117 4,117.00 4,117.00 5,641.00 0.0% 5,641.00

62321 Rental-Facility 264,318.00 264,318.00  264,318.00 264,318.00  319,459.00 0.0% 319,459.00

62335 Contracted Services 4,543.00 7,626.92 -3,083.92  21,886.00 17,433.42 4,452.58  52,307.00 33.3% 34,873.58

62346 Courier 4,000.00 2,509.40 1,490.60  12,679.00 11,106.09 1,572.91  37,700.00 29.5% 26,593.91

Total  41010 Library Public Services 433,648.00 156,248.14 277,399.86  974,938.00 674,985.21 299,952.79  2,604,804.00 25.9% 1,929,818.79

61510 Salaries-Permanent 37,867.00 32,710.82 5,156.18  171,185.00 157,269.53 13,915.47  474,122.00 33.2% 316,852.47

61513 Benefits-Permanent 11,982.00 10,556.32 1,425.68 54,417.00 50,986.05 3,430.95 140,526.00 36.3% 89,539.95

61520 Wages-Casual Temporary 8,602.00 12,667.12 -4,065.12  40,586.00 57,562.40 -16,976.40  112,000.00 51.4% 54,437.60

61523 Benefits-Casual Temporary 1,889.00 2,227.37 -338.37  8,914.00 10,384.43 -1,470.43  24,597.00 42.2% 14,212.57

62018 Operating Supplies 300.00 213.62 86.38  1,252.00 1,211.64 40.36  3,700.00 32.7% 2,488.36

62058 Online Databases 300.00 2,892.66 -2,592.66  87,300.00 88,640.10 -1,340.10  89,610.00 98.9% 969.90

62414 Special Programs 500.00 250.00 250.00 1,507.00 1,599.61 -92.61 8,667.00 18.5% 7,067.39

Total  41015 Information Services 61,440.00 61,517.91 -77.91  365,161.00 367,653.76 -2,492.76  853,222.00 43.1% 485,568.24

50319 Grants/Subsidies (Revenue) 0.00  -2,266.47 2,266.47  -2,266.47

62319 Grants (Expenses) 0.00  700.00 -700.00  700.00

Total  41020 Library Grants 0.00 0.00  -1,566.47 1,566.47  1,566.47

61510 Salaries-Permanent 19,955.00 27,835.40 -7,880.40  97,903.00 105,159.19 -7,256.19  257,541.00 40.8% 152,381.81

61513 Benefits-Permanent 6,236.00 8,591.50 -2,355.50  30,598.00 34,611.37 -4,013.37  74,459.00 46.5% 39,847.63

62018 Operating Supplies 967.00 11.66 955.34  2,576.00 2,017.59 558.41  6,683.00 30.2% 4,665.41

62303 New Staff Technology 700.00 700.00 3,700.00 2,885.91 814.09 8,800.00 32.8% 5,914.09

62304 Automation 25.00 25.00  42,075.00 40,379.19 1,695.81  44,100.00 91.6% 3,720.81

62305 Computer Services 7,500.00 5,891.74 1,608.26  37,500.00 33,718.51 3,781.49  112,980.00 29.8% 79,261.49

62312 Insurance 0.00 4,910.00 5,140.80 -230.80 4,910.00 104.7% -230.80

62335 Contracted Services 237.00 689.75 -452.75  7,833.00 7,942.51 -109.51  25,110.00 31.6% 17,167.49

62396 Mobile Phones / Pagers 823.00 607.15 215.85 4,115.00 3,686.15 428.85 9,880.00 37.3% 6,193.85

62397 Telephone 2,600.00 2,587.45 12.55  13,000.00 10,508.66 2,491.34  32,870.00 32.0% 22,361.34

63037 Software Licence Subscription 2,000.00 2,000.00  18,570.00 14,259.30 4,310.70  50,570.00 28.2% 36,310.70

Total  41025 Library Info Technology 41,043.00 46,214.65 -5,171.65  262,780.00 260,309.18 2,470.82  627,903.00 41.5% 367,593.82

61510 Salaries-Permanent 27,119.00 15,000.60 12,118.40  133,435.00 72,053.88 61,381.12  350,386.00 20.6% 278,332.12

61513 Benefits-Permanent 8,661.00 4,784.88 3,876.12  42,612.00 23,092.18 19,519.82  103,029.00 22.4% 79,936.82

61520 Wages-Casual Temporary 5,747.16 -5,747.16 26,714.32 -26,714.32 -26,714.32

61523 Benefits-Casual Temporary 707.09 -707.09 3,295.57 -3,295.57 -3,295.57

62018 Operating Supplies 200.00 46.65 153.35  864.00 308.89 555.11  1,200.00 25.7% 891.11

62414 Special Programs 2,500.00 29.24 2,470.76  6,702.00 3,952.99 2,749.01  20,667.00 19.1% 16,714.01

Total  41030 Youth Services 38,480.00 26,315.62 12,164.38  183,613.00 129,417.83 54,195.17  475,282.00 27.2% 345,864.17

41015 Information Services

41020 Library Grants

41030 Youth Services

41025 Library Info Technology



May May Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

61510 Salaries-Permanent 27,262.00 27,806.50 -544.50  134,132.00 133,949.47 182.53  352,223.00 38.0% 218,273.53

61513 Benefits-Permanent 8,719.00 8,921.31 -202.31  42,896.00 43,169.99 -273.99  103,632.00 41.7% 60,462.01

62018 Operating Supplies 500.00 298.24 201.76  2,700.00 1,869.50 830.50  5,000.00 37.4% 3,130.50

62304 Automation 200.00 200.00  5,200.00 3,509.34 1,690.66  7,000.00 50.1% 3,490.66

62315 Printing & Advertising 3,000.00 3,000.00 6,540.00 2,739.13 3,800.87 16,000.00 17.1% 13,260.87

62335 Contracted Services 125.00 125.00  1,345.00 1,186.48 158.52  2,400.00 49.4% 1,213.52

62414 Special Programs 1,000.00 1,000.00  2,200.00 1,941.03 258.97  8,000.00 24.3% 6,058.97

Total  41035 Communications/Community Dev 40,806.00 37,026.05 3,779.95  195,013.00 188,364.94 6,648.06  494,255.00 38.1% 305,890.06

Total Caledon Public Library-Lending Services 655,343.00 361,291.63 294,051.37  2,184,649.00 1,807,961.83 376,687.17  5,499,692.00 32.9% 3,691,730.17

Expended Expended Remaining Percentage

Budget Previous Year(s) 2023 YTD Funding Expended

20-014 Library IT Equipment 125,485 114,632.61 108.16 114,740.77 10,744.23 91.4%

21-008 Library IT Equipment 73,000.00 1,730.35 22,715.83 24,446.18 48,553.82 33.5%

21-009 Library Hotspot Replacement 10,200.00 6,067.44 66.09 6,133.53 4,066.47 60.1%

21-013 MDV Renovation to Maker, Media and Innovation 304,680.00 81,848.44 232,226.64 314,075.08 -9,395.08 103.1%

21-131 Library Automatic Doors 36,691.00 26,146.21 26,146.21 10,544.79 71.3%

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3%

22-019 Library Collections and Materials 450,000.00 430,678.69 19,194.13 449,872.82 127.18 100.0%

22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%

22-021 Library Furniture Replacement 120,000.00 64,790.33 43,651.95 108,442.28 11,557.72 90.4%

22-022 Library Master Plan 100,000.00 68,523.03 28,958.86 97,481.89 2,518.11 97.5%

22-025 Library In-Branch Signage/Wayfndng 24,000.00 11,183.43 5,520.29 16,703.72 7,296.28 69.6%

22-026 Library and Town Joint Technology Review 35,000.00 0.00 0.00 35,000.00 0.0%

22-027 Library Print Mgmt/Wireless Printing 12,000.00 0.00 0.00 12,000.00 0.0%

23-035 Library Implementation of Microsoft 365 25,000.00 0.00 25,000.00 0.0%

23-118 Library Materials and Collections 475,000.00 185,178.16 185,178.16 289,821.84 39.0%

23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%

23-120 Library Furniture Replacement 60,000.00 0.00 60,000.00 0.0%

Library Reserve Balances - as of May 31, 2023

316.54

9,237.01

Total Project

Status

08-07-900-35043-000-25000 Library Reserve Fund

Capital Projects - Previous Years

41035 Communications/Community Dev

Capital Project Expense Report - as of May 31, 2023

01-00-000-00000-000-20841 Library Bequest Fund - MDV

Capital Projects - Current Year

Spend to Date

Project complete - Partially grant funded

Project complete - Fully grant funded

Project complete - Fully grant funded

To be closed



Attachment 7‐D

Strategic Actions Update
June 2023

Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and confidence to 
guide and support library users", staff representatives and members of the management team participated in the following 
learning opportunities over the past month:

AMCTO Annual Conference
Banned Books and Censorship: Current Intellectual Freedom Issues in the Library (mini conference)
Beyond Engagement Workshop (Juice Inc)
BTEX ‐ Techtopia Conference
CollectionHQ Virtual Seminar: Promoting your Collection 
Crash Course in Fantasy
Fall 2023 Librarian Preview AND Thrillers, True Crime, and Mysteries Oh My!

Fall 2023 Librarian Preview with HarperCollins Children’s Books
GoToWebinar ‐ Inspire Your Small Business Marketing with AI‐Generated Content
Introduction to Lean Management
Intellectual Freedom course
Kicked Out: How to safely ask someone to leave (without calling the police)
New EBSCOhost UI Preview for Schools & Public Libraries
Outstanding Program Success with Design Thinking (webinar)
Page Turning Picture Books
Personal Archiving and DIY Memory Lab
Plan a Campaign to Draw People Into Your Libraries
The FOLD (Festival of Literary Diversity) Historical Fiction High Tea

Staff Tech Play Dates:  CPL's Learning Committee (TLC) along with maker and IT staff hosted their colleagues and Town staff for 
half‐day learning workshops at the Margaret Dunn Valleywood Collaboration Studio.  These hands‐on  sessions allowed all CPL 
staff to become familiar with the maker and media technologies now on offer, enabling them to confidently advise customers of 
the newly available services.

Respond to Community Needs
For the third year, the library has partnered with the Town of Caledon Recreation department to loan life jackets during the 
summer months.  Prompted by a staff suggestion, through CPL's Beyond the Den program, this collection has been expanded to 
now include life jackets for dogs.  

Region of Peel well water testing kits are now available for pickup from all branches.

Programs for children, tweens and families:

Class Visits: including Start with A Smile and Welcome to Kindergarten events
Family Bingo Night for tweens and parents/caregivers
Fire Prevention Week ‐ collaboration with Caledon Fire & Rescue guest reader programs

Kids Book Boxes (and related Beanstack activities): Spring Reads
May the Fourth Be With You!
Rescue Readers 
Story times and Imagination Stations for birth‐ 5, school‐aged children and families

Summer Preview events

Programs for teens:
Cricut Crafts: Tote bags
Humberview Book Club
Reading Buddies
Summer Preview events @ local high schools
TAG (Teen Advisory Group)
Tech Savvy Teens
Teen Book Boxes (and related Beanstack activities) :  Myths & Legends
Teen Café Trivia Night
Teen Café:  Writer's Workshop with Tanya Boteju

Programs for adults included:
Ancestral Voices: Contemporary Indigenous Storytelling with Drew Hayden Taylor
Circuit programs



Pencils, Paper & Nature: Journaling Nature 
Tea Gardens presented by The Riverwood Conservancy
Various regularly scheduled programs: Book Clubs, Pride Book Club, Knit and Knatter, Art Club, Writer's Ink, Afternoon Film 

A variety of blogs, booklists, bookmarks and social media posts created and shared covering/celebrating:  Forest of Reading 
contest and winners, Fire Prevention Week, Pride Month, Bike Month and National Indigenous History Month.

Celebrate Culture and Inclusion
Previously postponed due to facilitator illness, the Kairos Blanket Ceremony; a virtual and interactive workshop that 
demonstrates the relationship between Indigenous and non‐Indigenous peoples, was scheduled in support of Indigenous 
Heritage Month.  Unfortunately, as it required a minimum of 16 participants, this event was cancelled due to low registration.  
This was the final event that was funded through the Brampton Caledon Community Fund (BCCF) grant. 

A Newcomer Information Session was hosted at the Southfields Village Branch in partnership with Settlement Services.

A new collection of French decodable books was added at select branches.  Decodable books are simple books that are written 
for the beginning reader, regardless of age.  They contain the specific grapheme–phoneme correspondences that provides 
learners with the ability to recognize words quickly and effortlessly, which supports independent reading success.

Demonstrate our Value
CPL is pleased to return to Caledon Day.  Library staff will be on hand to offer activities, promote the library's relevance and 
showcase our new makerspace.

CPL staff were invited to once again host a table at the annual Town and Library staff appreciation lunch. Library staff took the 
opportunity to share all the great things happening at CPL this summer and of course brought along our signature "spin to win" 
wheel.

The following resident comments were recently shared in branch, via email or through the Library's social media channels:
"Congratulations to Caledon Public Library on the grand opening of the new Margaret Dunn Valleywood Collaboration Studio! 

#LookingFabulous #AllAboutCaledon #CPL #Caledon"
Nice! Caledon Public Library. Caledon Butterflyway Project"

"Nice! Good friends Caledon Public Library and Brampton Caledon Community Living!"

The following links provide a highlight of CPL's recent media coverage:
Celebrate Pride Month with Caledon Public Library!
CPL is Fundraising to Help You Preserve Cherished Memories

Close to 700 people attend Elvis tribute concert in support of Library
National Indigenous History Month at Caledon Public Library



Attachment 9-A

Date:  June 19, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Library Comprehensive Growth Plan Summary Report 

Recommendation:   

That the Caledon Public Library Board review the Library Comprehensive Growth Plan 

Summary Report for receipt and endorsement. 

Background 

TCI Management Consultants were retained in the Spring of 2022 to lead the development of 

Caledon Public Library’s Comprehensive Growth Plan – formerly referred to as a Master Plan.  

Informed by the projected population forecasts, this plan will ultimately act as a road map to 

effectively position the Library to meet the future needs of a quickly growing Caledon.   

The resulting plan was received and endorsed by the previous Board in January 2023.  This 

comprehensive document has been condensed into the attached summary document.  This 

condensed document is intended to be shared with stakeholders and residents and will 

function as an advocacy tool, confirming best practices and highlighting the need for further 

investment in library services over the course of the next 20 years.  

Key takeaways from the plan include the following: 

• The Library currently falls well short of the recommended 0.85 square feet of library

space per capita.  This shortfall will grow as Caledon’s population increases and will
continue to hinder the Library’s efforts to respond to community need and deliver
effective and efficient services.

• A recommended adoption of a four-stage growth plan, resulting in the creation of nearly

130,000 square feet of new library space by 2041. This includes a recommendation to

upsize the planned new branch in Mayfield West II from 20,000 to 30,000 square feet.

• Suggestions for meeting the needs of Caledon’s villages and rural communities include

the launch of after-hours open access to branches, additional remote holds lockers, and

the investment in service kiosks and/or a bookmobile/mobile library.

• The need to do more.  Prompted by imminent growth, CPL will need to offer more

programs, grow library collections, expand services to meet the diverse needs of



Caledon’s shifting demographics and keep pace with evolving technologies – all of which 

will require additional staff resources.    

Board endorsement of the plan does not represent a commitment to, or approval of, all 

findings contained within but a willingness to consider these recommendations as likely 

strategies for growing the Caledon Public Library’s services and facilities in the years to come. 

Moving forward, Board and staff will work in tandem to reflect prioritized recommendations 

within future strategic plans and forthcoming development charge studies.  

Pending endorsement by the Board, the Summary Report will be shared with Council at the July 

11th General Committee Meeting.   Both the full plan and the Summary Report will be made 

available on the Library’s website. 

Financial Implication 

There are significant financial implications associated with the recommendations within the 

Comprehensive Growth Plan.  However, these implications do not result from the initial 

endorsement of the plan itself, but from the subsequent efforts to realize specific 

recommendations.  It should be noted that estimated costing of the plans’ recommendations is 

referenced within the full report but has not been included in the summary document. Funds in 

support of endorsed capital projects will be reflected in subsequent capital forecasts and future 

development charge studies (when applicable), and will be requested as part of regular annual 

budget processes.   

Recommended Motion 

That the Caledon Public Library Board receive and endorse the Library Comprehensive 

Growth Plan Summary Report. 



IDJ TCI Management Consultants June 2023 
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Adjacency Relationships 

The following two figures present possible adjacency relationships for each of the 
proposed 1-storey and 2-storey 30,000 square foot buildings discussed in this section. 
These diagrams are intended to indicate primary elements and preferred adjacencies. 
They are not intended as floor plans or to show the spaces in scale. 

With regard to each option presented below, the adjacencies should be re-examined if 
the library is co-located within a complex that includes other community facilities such 
as a recreation complex or other community services. For example, there may be some 
spatial efficiencies gained in a mixed use or co-located facility by sharing some of the 
functions in a common space such as washrooms, meeting spaces, entrance area, 
parking, loading etc. 

1-Storey Option
. ........................................................................................................................................................ .

• Main entrance area provides easy
access to various key spaces such as
a collections area, community
spaces, and a library of things which

ADMINISTRATION E]
+ MTG 

SUPPORT • 

• �--�
.JMTG] 

·--····-···♦_ ··•. 

is spatially connected to the
collections area, as is the
children's collection.

:GQ'•• -.: 
• A distinct multipurpose room for

gatherings and community events
has been included. Elements would 
include a flat floor, some AV 
infrastructure for presentations, 

:GQ .. 
� ........... : ··-r:�� l: COMMUNITY • 
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............................................................ 

LOADING 
RECEIVING 

MAKER SPACE 
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COLLECTIONS 

Including 
Children's Collection 

Teen Collection 
Adult Collection 

AV Materials 
Library of T hings 

Community Living Room 
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SECURE GARDEN/ 
COURTYARD 

adequate storage for flexible furniture, perhaps with 
independent access that can allow functionality 
outside of regular library hours. 

.. -.. -... -.. -.. -.. -... -.. -.. -.. -.. -.. -.... : � .. ______________________ _
• The Makerspace which can be noisier than the rest of the library is separated in the

lower portion of the diagram.
• The administration is strategically positioned in the upper left section for passive

observation of entry and library functions.
• Also note the availability of secure outdoor space in the lower right quadrant. only

accessible through the library.
• Quiet study rooms are located away from the children's area.
• Washrooms near the entrance or in a public shared entry zone may be positioned

before security to the main library for those who may just need the WCs. Other
washrooms will be needed through the internal floor plan as well.

• Administration and support are connected to loading-receiving and storage.

CPL Comprehensive Growth Plan Summary Report -------------- 25 







Proposed Improvements to Branch 

The Alton Branch is one of the smallest branches in the CPL portfolio, and CPL does not own 
the building, but is a tenant in it. Feedback from the community noted that the branch was 
missing some of the spaces that are sought in a contemporary library such as Makerspaces, 
recording and video editing spaces. It was noted that expanding the library branch 
internally would eliminate the community room, and there is not a nearby space or a facility 
that could be used or rented for that, apart from the actively used school next door. That 
being said, it was a preferred approach to addressing some of the needs of the branch. 
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(J) Maker Studio 47Ssf (44sm) 
@ Digital Studio 1 SOsf (14sm) 
® Renovated Collection and

Reading Space 1250sf (116sm) 
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Attachment 9-B 

Date: June 19, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Social Media Policy Report 

Recommendation:   

That the Caledon Public Library Board review the revised Social Media Policy for approval 

and adoption. 

Background 

The Caledon Public Library’s Social Media Policy was first drafted in June 2017 as a means of 

informing Library staff, as well as the Board, in our efforts to engage the community through 

these channels.  The policy also confirmed terms of acceptable use by members of the public. 

Additional guidelines were developed to inform staff in the appropriate use of CPL’s social 
platforms. 

This review is prompted by the Board’s bi-annual policy review schedule and was informed by 

an examination of similar policies across the public library sector.  The revised policy, attached 

as Appendix A, includes the following recommended amendments: 

• Reference to the Library’s online catalogue as a medium for community content.

• The addition of language regarding the occasional reliance on Authorized External

Contributors in creating content.  To date, these contributors have been limited to

members of the Library’s Teen Advisory Group (TAG).

• The removal of the requirement for a formal caveat by Board Members when sharing

posts focused on CPL’s fundraising or advocacy efforts.

• The inclusion of language supporting the referral of relevant online comments or

questions to Library Management.

• Clarification regarding the Library’s use and modification of contributor content.

The Management Team has also taken this opportunity to review and update the 

accompanying staff guidelines.  These will continue to be examined and updated regularly 

through an operational lens and as such are not included as part of the formal policy. 

The policy, once approved, will be posted on the Library’s website and made available in print 

upon request.  All staff will also be asked to review and acknowledge the revised guidelines.  



Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board approve and adopt the revised Social Media 

Policy. 



Title Social Media Policy 

Policy Number CPL-17-19 

Policy Type Operating 

Approval Date [approval date] 2023 

Review Date [review date] 2025 

Notes Initially adopted June 19, 2017 and revised June 17, 2019 and June 21, 2021 

Purpose 

Caledon Public Library’s (CPL) online presence contributes to its official corporate 

communications with the public through text, photos, video and audio files shared via tools 

such as blogs, wikis, social media networks, content sharing platforms, as well as the new 

technologies and channels which are constantly emerging. The Library’s online catalogue also 

encourages the sharing of community-contributed content. Effective use of social media aligns with 

strong business practices, encourages information sharing and community dialogue and is a 

viable means to promoting and achieving the goals and objectives identified in the Library’s 
strategic plan. 

The same standards, policies and guidelines apply to online and social media as all forms of 

Library communications. This policy is meant to provide clarity and guidance to the unique 

considerations associated with online and social media channels and works in collaboration 

with relevant legislation and all relevant Caledon Public Library policies and procedures. This 

social media policy applies to all Library staff and Board members, as well as members of the 

public who interact through CPL’s online and social media channels. 

Guidelines 

Caledon Public Library will use social media channels to extend the Library’s welcoming 
environment and provide a venue for communication between customers, partners and library 

staff in a manner that is consistent with the Library’s mission, vision and service values.  Social 

media channels also act as a means of delivering program content virtually. 

In keeping with the Library’s policies on the Rights and Safety of Children and Youth (CPL-16-08) 

and Internet and Technology Acceptable Use (CPL-15-02), the Library is not responsible for 

enforcing any restrictions which a parent or guardian may place on a minor’s use of these 
communications. 

Roles and Responsibilities 

Staff 

Postings, comments and online content should reflect the mission and values of CPL and adhere 

to the guidelines and best practices outlined for staff by the Library. 
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Social media content created by an employee as part of his or her employment responsibilities 

is the property of the Library and not the employee. 

Staff is encouraged to promote CPL on personal social media accounts as appropriate. When 

using social media for personal use and when identifiable as Library staff, employees must be 

aware of guidelines for staff and the potential impact on the brand, reputation and values of 

Caledon Public Library. 

When using social media platforms other than those belonging to CPL for work-related 

purposes, employees are expected to comply with the applicable terms and conditions of use. 

Failure to adhere to this policy may lead to disciplinary action up to and including termination 

for just cause and/or legal action. 

Library Board 

In keeping with the requirement that the Library Board communicate in one voice and that the 

Chair or CEO/Chief Librarian shall act as the official spokesperson for the Library, Caledon Public 

Library’s official media channels will be used in communicating messages or responding to 
issues on behalf of the Board.   

As per the Caledon Public Library Advocacy Policy (CPL-17-17), “all Board members are 
encouraged to promote the value of the Caledon Public Library and its impact on the 

community by sharing unedited stories and relevant information about library programs, 

services and relevance, as initially published by CPL, across their personal and social media 

networks”.  Members are also encouraged to participate in social media networks created by 

organizations and/or individuals as part of ongoing professional development and research of 

Board related issues – for example the “following” of other public libraries or library 
organizations. 

Board members using social media for personal use should consider that they may be identified 

as a Library Board member by name, photograph or the content of posts and that any personal 

opinions expressed may be misinterpreted as those of the Board. 

If identified and/or challenged by a member of the public, Board members should make it clear 

that the views they express during their personal social media use are their own and do not 

necessarily reflect the Board’s position.  Unless authorized by the Board or Chair to use social 

media on the Board’s behalf, Board members shall not represent the Board or engage the 
members of the public on behalf of the Board.  Rather, such online interactions should be 

referred to the Library’s official channels.  The CEO/Chief Librarian and Manager of 

Communications and Community Development should also be advised of any feedback or 

requests for further information or assistance shared in any online forums or groups of which 

the Library is not a member. 



The following language should be used when posting or commenting in regards to advocacy or 

fundraising efforts in support of CPL or the broader public library sector: “[Full name], member 
of the Caledon Public Library Board  2019-2022”.  This disclaimer is not necessary when sharing 

promotions of library programs or services. 

Members of the Public 

Caledon Public Library encourages members of the public to contribute to the dynamic and 

interactive spirit of CPL’s online and social media channels through comments, posts and 
messages, provided they are in keeping with the Posting Guidelines referenced below. 

Violation of this policy will result in the removal of content and the user may be blocked from 

posting any subsequent messages on Library social media platforms. Violation of this policy may 

also result in loss of library privileges and criminal prosecution by appropriate authorities. 

Authorized External Contributors 

CPL may also occasionally invite Authorized External Contributors to provide content to 

selected Library social media channels.  Acting on behalf of the Library, these Contributors play 

an important role in building CPL’s online community and maintaining a welcoming and 

supportive environment.  As such, all invited Contributors are to adhere to the guidelines of this 

policy and additional best practices as documented for staff. 

Content 

Posting Guidelines 

Caledon Public Library promotes the free exchange of ideas while protecting personal 

information and rights.  Respectful and relevant public feedback is welcomed, regardless of 

whether it's favorable or unfavorable to the Library. However, content, comments or links 

containing any of the following will not be allowed on Library social media channels. This 

includes comments by Library staff, Board members, or members of the public. 

a) Comments not topically related to the particular site, posting or blog article; 

b) Content in violation of the Library’s adopted Employee Code of Conduct or the Town of 

Caledon’s procedures as they relate to Harassment and Discrimination in the Workplace 

and Workplace Violence; 

c) Slanderous or defamatory remarks, obscene or hateful language or sexual content; 

d) Content that promotes, fosters, or perpetuates discrimination on the basis of race, 

creed, color, age, religion, gender expression, marital status, status with regard to public 

assistance, national origin, physical or mental disability or sexual orientation; 

e) Content that could reasonably be perceived as obscene; 

f) Content that promotes or condones violence; 

g) Personal attacks, insults or threatening language; 

h) Potentially libelous statements; 

i) Promotion of commercial services or products other than sponsors, affiliations, or 

partnerships supported by the Library; 

j) Promotion of political candidates; 



k) Promotion of illegal activity; 

l) Information that may compromise the safety or security of the public or public systems; 

and, 

m) Private, personal information published without consent including confidential 

customer or staff information. 

 

The Library reserves the right to restrict or remove any content that is deemed in violation of 

this or any other Library policy or applicable law. Further, if any party repeatedly submits 

materials or comment that is deemed inappropriate by the Library, the Library reserves the 

right to block access from that sender. 

All Library social media channels shall adhere to applicable provincial, federal and local laws, 

regulations and applicable Library or Town policies. However, the Library cannot be held 

responsible for the policies specific to a particular third-party site. 

Caledon Public Library reserves the right to edit or modify any posting or comment for space or 

content while retaining the intent of the original post. 

The Library assumes no liability regarding any event or interaction that takes place by any 

participant in any library-sponsored social media platform and does not endorse or review 

content outside the “pages” created by Caledon Public Library. 

By posting content, the user agrees to indemnify CPL and its officers and employees from and 

against all liabilities, judgments, damages and costs (including legal fees) incurred by any of 

them which arise out of the posted content. All content provided by users for inclusion on CPL’s 

online catalogue or social media channels may be used and reproduced as the Library sees fit. 

By contributing content, users agree that the Library has the right to use, reproduce and modify 

such content, while retaining the intent of the original post, without making payments to the 

contributor. It is the responsibility of contributors to ensure that they have the right to 

contribute the material and they will bear full responsibility if they infringe the rights of anyone 

else in such material. 

CPL prohibits the use of its social software applications for any purpose which would 

contravene any legislation or government regulation, or which might create civil liability by the 

user or the Library Board to any person. 

Risk Management 

Social media channels allow for dynamic and interactive communications that present both 

opportunities and risks. This policy, along with guidelines and training for staff, is intended to 

prevent communications that have the potential to harm the brand and image of Caledon 

Public Library. 

The Library will engage in best practices for managing social media channels, including: 

• requiring approval of the CEO/Chief Librarian prior to establishing channels 



• creating policies, guidelines and best practices to assist employees in the effective 

and appropriate use of social media 

• regular monitoring of channels 

• training staff prior to use of CPL’s social media channels 

• posting and enforcing CPL’s social media policy 

• placing disclaimers on all of the Library’s social media channels 

Sample Disclaimer - This forum is a place of discussion, information and news 

about the programs, services and collections of the Caledon Public Library. Your 

opinions and feedback are welcomed so long as they are presented in an 

objective and respectful way and are in keeping with the guidelines and terms 

identified in our Social Media Policy.  

If an incident occurs, the Library will investigate and provide an appropriate response in a 

timely manner which may include: 

• issuing a response, correction or apology; 

• deleting a post; 

• investigating similar or related incidents to prevent repeat incidents; 

• pursuing legal advice and/or action; 

• applying CPL’s relevant policies; 

• applying human resources procedures including disciplinary action; and, 

• reviewing incidents for future preventive measures or improved response. 

Contravention of Policy 

The Caledon Public Library Board reserves the right to remove the privileges of any library user 

found in contravention of the Caledon Public Library Board’s policies.  

Failure to comply with this Social Media Policy or other library policies may result in 

consequences deemed by library staff to be appropriate to the behaviour.  Consequences may 

include: a warning; restriction or removal of social media content; blocked access to CPL social 

media channels; suspension of library privileges; prohibition from the library building and 

premises by way of issuing a Notice of Trespass; and/or laying criminal charges. 

Appeal Process: 
 

An appeal or application for re-instatement may be submitted, in writing, to the CEO and Chief 

Librarian.  Library privileges are not automatically re-instated.   Only one appeal will be 

considered during the term of the suspension.   

Office of the CEO and Chief Librarian 

Caledon Public Library, 

150 Queen Street South 

Caledon East, ON    L7E 1E3 

ceo@caledon.library.on.ca 



Related Documents:  

• CPL-15-01 Privacy Policy  

• CPL-15-02 Internet and Technology Acceptable Use Policy 

• CPL-16-08 Rights and Safety of Children and Youth in the Library 

• CPL-16-10 Board Code of Conduct 

• CPL-16-11 Public Code of Conduct 

• CPL-17-17 Advocacy Policy 

• CPL-17-20 Staff Acceptable Use of Technology 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment 9-C 

Date: June 19, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Request for Support of Drag Storytimes 

Recommendation:   

That the Caledon Public Library Board review the Request for Support of Drag Storytimes 

Report and related correspondence 

Background 

Correspondence, as attached, was recently received from Orangeville Public Library (OPL),  

requesting the Caledon Public Library Board’s endorsement of a joint statement drafted in 

support of Drag Storytimes.  Similar requests have been shared with the Boards of the 

Shelburne and Grand Valley Public Libraries.   

This document was inspired by a similar statement released by the Public Libraries of Durham 

Region in May and was prompted by a dramatic rise in rhetoric and hateful comments and 

actions in response to these popular literacy programs for children.  This request is particularly 

timely as June is Pride Month.  The proposed statement also aligns with CPL’s plans to host a 

Drag Storytime as part of Love Your Library Month in October. 

In addition, the Orangeville Public Library has expressed an “interest in meeting with other 

boards to work together to explore collaborative services” as a means of enhancing library 

services to the residents of Dufferin-Caledon. 

Financial Implication 

None. 

Recommended Motion 

Whereas, the Caledon Public Library’s strategic plan confirms the Board’s commitment 
to intellectual freedom, equity and diversity as values that are fundamental to inclusive 

public library services;  

Whereas, the strategic plan also highlights the Library’s eagerness to “identify and 

explore opportunities for collective impact with other community organizations”;  

https://twitter.com/ajax_library/status/1656314501870829569?s=20
https://twitter.com/ajax_library/status/1656314501870829569?s=20


Therefore, be it resolved that the Caledon Public Library Board endorse the drafted Joint 

Statement from the Public Libraries of Dufferin-Caledon and that this document be 

signed by the Chair and CEO/Chief Librarian on behalf of the Caledon Public Library; 

Be it further resolved that correspondence confirming this endorsement be shared with 

the Orangeville Public Library and that the signed statement be shared as 

correspondence with Town of Caledon Council; 

Additionally, be it resolved that the CEO/Chief Librarian be directed to investigate 

opportunities to further connect and collaborate with the Board and Staff of the 

Orangeville Public Library. 



Town of Orangeville 

1 Mill Street, Orangeville, Ontario, Canada L9W 2M2 

Tel: 519-941-0610      Fax: 519-941-4698      www.orangevillelibrary.ca 

Public Library 

Visit our Website at www.orangevillelibrary.ca 

May 31, 2023 

Caledon Public Library Board 
c/o Colleen Lipp, CEO 
150 Queen Street South 
Bolton, ON L7E 1E3 

Dear Chair Maxwell, 
My name is Sheri Marks, and I am the chair of the Orangeville Public Library Board. This is my second 
term on the library board and my first year as Chair. The library launched a strategic plan last year and 
one of our six goals is to uphold equitable access to information and services in a safe and welcoming 
environment. One way we plan to uphold this goal is a demonstrated commitment to champion 
inclusivity and promote community cultural expression.  
There is a growing trend of social polarization resulting in more challenges to intellectual freedom in 
terms of library materials and programs which hinders the principles of equity, diversity and inclusion. 
We believe it is our duty as library leaders to be the community flag bearer for the principles of 
intellectual freedom, and to act as an example to other organizations. One means of achieving this is 
to provide a community space for voices that are often marginalized or underrepresented. 
Today, we seek your support in issuing a joint statement from the libraries of Dufferin-Caledon. Kindly 
review the attached draft statement. We understand this is a controversial issue and you will need to 
consult with your board. 
We would also like to take this opportunity to open the lines of communication between our boards 
and are hoping that in the future you might be willing to explore innovative ways we could work 
collaboratively for the benefit of all residents in Dufferin-Caledon.  
As mentioned, this is a draft, and we are willing to entertain edits or suggestions for improvement. We 
look forward to your response to both propositions: 

1. Participate in a Joint Statement from the Public Libraries of Dufferin-Caledon
2. Interest in meeting with other boards to work together to explore collaborative services.

We would be happy to discuss this further with you. 

In solidarity, 
Sheri Marks, Orangeville Library Board Chair 

cc: Darla Fraser, CEO, Orangeville Public Library 
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May 2023 

Joint Statement from the Public Libraries of Dufferin-Caledon 

Representing all library systems in the riding of Dufferin-Caledon, we the undersigned, proudly 
express our support for the inclusion of drag storytimes as a valuable program in our libraries. We 
believe in fostering diversity, inclusivity, and a safe space for all members of our community, 
including children. 

Drag storytime provides an engaging inclusive environment where children can explore the 
wonders of literature while embracing diversity and celebrating individuality. These events offer an 
opportunity to promote acceptance, respect and understanding of different identities, backgrounds, 
and expressions, which are essential values in building a harmonious and inclusive society. By 
making drag storytime available, we are creating an environment that values and embraces the 
rich tapestry of identities and experiences that make up our communities. 

It is our duty as library leaders to remain true to the principles of intellectual freedom, equity and 
diversity and to provide a community space for voices that are often marginalized or 
underrepresented. Drag storytime exemplifies our commitment to these principles by providing an 
avenue for members of the 2SLGBTQ1+ community to contribute to the enrichment of library 
programs and services. 

We would like to express our gratitude to the dedicated and passionate Drag performers who 
enthusiastically share their time and talent to engage children in the joys of reading. Their 
commitment to promoting literacy and fostering inclusivity is commendable.  We share and honour 
this commitment and are grateful for their contributions to our libraries. We welcome opportunities 
to support them in this work. 

In conclusion, we, the CEOs, and Boards of …… support drag storytime as a vital and cherished 
program within our libraries. We stand united in our commitment to diversity, inclusion, and the 
principles of intellectual freedom. Together, we can create an environment where all community 
members, regardless, of gender identity or expression, feel welcomed, respected, and celebrated. 



Attachment 10-B 

Date: June 19, 2023 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   CEO/Chief Librarian Goals 2023/24 

Recommendation:   

That the Caledon Public Library Board review the CEO/Chief Librarians Goals for 2023/24 

Background 

The setting of goals is a crucial aspect of the Library’ annual performance appraisal process and 
this exercise is undertaken by staff at all levels.  The drafted goals (Appendix A) have been 

shared with the members of the Performance Evaluation Committee and discussed with the 

Board Chair and Committee representative as part of the annual performance appraisal

discussion.  These goals are informed by the Library’s Strategic priorities and actions scheduled 
to be undertaken over the course of the next twelve months and include long term initiatives as

well as projects which should be completed within the next evaluation term. 

The CEO/Chief Librarian’s goals will be shared with all staff and, along with competencies, will 

form the basis for the performance appraisal to be completed in 2024. 

Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board approve the CEO/Chief Librarians Goals for 

2023/24 



CEO-CHIEF LIBRARIAN GOALS 2023-24 
Prepared by Colleen Lipp, May 2023 

Goal % Activities and Measurement of Results 

1 ONGOING – Strengthen and 

support the Library’s staff and 
management team (job-related) 

30 • Develop a comprehensive succession plan;

• Implement strategies for further management

team-building;

• Complete the current phase of the organizational

restructure, including relevant budget transfers,

and consider next steps and timelines in fully

realizing the vision;

• Provide additional opportunities for staff to

develop leadership and supervisory skill sets and

a continued shift to a learning organization; and,

• Implement recommendations resulting from the

findings of the 2022 Staff Engagement Survey.

2 Strategic Plan 2025-2028 – 

Funding, Procurement and 

Initial Engagement (project) 

20 • Secure funding through the annual budget

process in support of the work do be done in

2024 to develop a new four-year plan;

• Procurement of services from a qualified planning

consultant/facilitator with expertise in assisting

public libraries; and,

• Solicit input from a fully engaged Board and staff,

as well as Council, community stakeholders and

residents.

• Leading to the development and approval of a

final plan (Q3/Q4 2024) that will effectively direct

the Library’s work for the full four-year term,

including:

o Relevant recommendations of the

Comprehensive Growth Plan

o Identification of measurable and achievable

actions in support of confirmed mission,

vision, goals and objectives

o A communication plan to ensure priorities

are embraced by staff and values are

consistently demonstrated.

3 Development Charge Study 

(project) 

20 • Actively participate in the Town’s review of the
Development Charge study:

o Ensuring that the Library’s interests are
accurately reflected; and,

o Advocating for collection of development

charges in support of Comprehensive

Growth Plan recommendations

4 Policy Review and Development 

(job-related) 

20 • Supplement the bi-annual policy review schedule

through the creation of the following new

policies for the Board’s consideration:
o Delegated Authority

o Room Booking

o Succession

o Translation
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• Identification and creation of additional policies 

to be drafted in support of library operations 

and/or Board governance; and 

• As per strategic action plan, provide the Board 

with necessary information to ensure that the 

creation of new policies and review of existing 

policies are considered through the lenses of 

barrier reduction and inclusion, equity, 

reconciliation and anti-oppression 

5 Relationship Building (personal 

development) 

10 • Implement strategies and actions to further 

develop the following core competencies (as per 

the CEO/Chief Librarian performance appraisal 

document): 

o Work co-operatively with all team 

members and partners to achieve mutual 

goals and thereby create opportunities for 

the organization; 

o Build community-wide support for the 

library using a variety of methods; 

o Engage the community in conversation; 

and, 

o Form strategic partnerships with 

community organizations. 

 Total 100  

 

 

 

 

 



Attachment 10-C 

 Caledon Public Library Board  
Advocacy and Fundraising 

Committee Meeting 
Monday, June 5, 2023 

4 PM 

MINUTES 

Present: Laura Brady; Scott Goodison; Tina Liscio; Tony Maxwell 

Staff: Colleen Lipp – CEO | Chief Librarian; Mary Maw – Manager, Communications 

and Community Development; Roop Sandhu – Director, Corporate Services and 

Projects 

Absent: 

This meeting was conducted electronically 

1. The CEO/Chief Librarian called the meeting to order at 4:04 PM

2. Apologies for non-attendance: None.

3. Approval of the Agenda

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the

agenda

Moved:  Laura Brady         Seconded: Tony Maxwell

Carried.

4. Disclosure of pecuniary interest: None

5. Notes and minutes of previous meetings.

a. December 8, 2022

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive

the minutes of the meeting held on December 8, 2022. 

Moved:  Laura Brady Seconded: Tony Maxwell 

Carried. 

6. Items arising from the Minutes: None.



Scott Goodison joined the meeting at 4:07 PM 

 

7. Advocacy and Fundraising Documents 

a. Board By-law Excerpt: Advocacy and Fundraising Committee Terms of Reference  

b. Strategic Action Plan Status Update Excerpt: Planned Advocacy and Fundraising 

Actions  

c. The Role of the Board in Advocacy and Lobbying – Ontario Library Service (OLS)  

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the revised provided supporting resource documents. 

Moved:  Tony Maxwell    Seconded:  Tina Liscio 

Carried.  

 

d. Advocacy Work Plan  

C. Lipp provided an overview of the Advocacy Work Plan, including upcoming 

opportunities for raising awareness of Library services and building relationships 

between the Board and Council.  These including the presentation of the 

Comprehensive Growth Plan to Council, the Council Golf Tournament, and the 2024 

Budget Process.  Additional networking/advocacy opportunities included the opening 

of the Caledon East Community Complex in September and Love Your Library Month in 

October. 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the revised Advocacy Work Plan 

Moved: Scott Goodison   Seconded:  Tina Liscio 

Carried.  

 

e. Fundraising Work Plan  

M. Maw shared highlights of the Fundraising Work Plan, noting the recently hosted 

Elvis: Aloha Caledon event and upcoming initiatives including sponsorship support from 

Domino’s Bolton, the book dedication program and the CPL Reasons campaign which is 

to be featured on tent-cards in local businesses.  Moving forward, efforts will focus on 

finalizing the CPL’s planned giving program and confirming future fundraising events 

and sponsorship opportunities. 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the revised Fundraising Work Plan 

Moved: Tony Maxwell   Seconded:  Tina Liscio 

Carried.  
 

8. Advocacy and Fundraising Opportunities for Discussion 

a. Relationship Building with Council 

A number of strategies for forging a strong relationship between the Board and Council 



were discussed.  Rather than create dedicated one-to-one liaisons, with a trustee 

assigned to engage with a specific member of Council, a more organic approach was 

preferred.  All members of the Board are encouraged to take advantage of opportunities 

for interactions with Council, either informal or by participating in organized events such 

as the upcoming grand opening of the Caledon East Community Complex.  The benefits 

of Board Members attending Library presentations to Council and the importance of 

consistent message by all members were also raised.   

 

b. Endorsement of Comprehensive Growth Plan 

Strategies for sharing the Comprehensive Growth Plan with Council were discussed.  The 

importance of consistently messaging the plan’s key priorities was emphasized.  To this end, 

the CEO/Chief Librarian will provide the Board with 2-4 key takeaways from the plan, as a 

means of informing any related opportunities to informally engage member of Council on 

the subject. 

 

9. New Business.  

a. Appointment of Committee Chair 

The CEO/Chief Librarian called for interest in or nominations for the position of 

Committee Chair for a term to end on December 31, 2024 or until such a time that a new 

Chair is in place. 
 

Scott Goodison nominated Laura Brady to the roll of Committee Chair.  Laura accepted 

the nomination and no other names were put forth.   

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve 

the appointment of Laura Brady as Committee Chair for a term to end on December 31, 

2024 or until such a time that a new Chair is in place. 

Moved:  Scott Goodison   Seconded:  Tina Liscio 

Carried. 

 

10.  Next meeting – The CEO/Chief Librarian will provide Committee members with options for 

recurring meeting dates to be scheduled quarterly (March, June, September, December) 

 

The meeting adjourned at 5:36 PM 



Attachment 12-A 

CALEDON PUBLIC LIBRARY BOARD:  ANNUAL AGENDA/WORK PLAN 2023 
 Updated June 19 2023 

Month Governance/Strategic Issues 

(activities  in order to fulfill accountability obligations | policy 
development, review and revision, financial oversight, connections 

with council and community, monitoring and evaluation, committee 
work e.g. CEO appraisal, facility planning recruitment) 

Information Needed 

(reports and monitoring documents and 
additional information required to support 
discussion of and action on strategic issues) 

Board Action 

(proposed action as a result of 
governance and/or strategic issues 

and discussions) 

January ✓ Review of 2022 Strategic Actions Completed
✓ Review of 2022 Q4 and Annual Statistics
✓ Comprehensive Growth Plan Review

✓ Q4 and Year End Statistics
Report

✓ 2022 Strategic Action Update
✓ 2022 Procurement Update
✓ 2022 Donation Reserves Update
✓ Drafted Growth Plan

✓ OLA Boot Camp
Registration

February ✓ No meeting – CEO to contact all new Board
members for one-on-one meetings and library
tour

✓ Board info binders to be
provided

March ✓ Anticipated first meeting of new term
✓ Board orientation – Session 1 of 4
✓ Schedule of Board Meetings – 2023

✓ Drafted meeting schedule ✓ Nomination and
selection of Chair and
Vice Chair

✓ Year End Variance
Review – 2022

April ✓ Board orientation – Session 2 of 4
✓ Review of Quarterly Statistics – Q1
✓ Review of Annual Report 2022
✓ Advocacy Policy Review
✓ Internet and Technology Acceptable Use Policy

Revisions
✓ Staff Engagement Results

✓ 2023 Q1 Statistics Report
✓ Drafted policies and reports
✓ Annual Report
✓ Staff Survey Analysis

✓ Nomination and
selection committee
members

✓ Meeting evaluation –
deferred from March

✓ Board Assembly
Meeting

May ✓ Board orientation – Session 3 of 4
✓ Bed Bug Policy Review

✓ Drafted policy
✓ Assessment and Evaluation

Report

✓ Meeting of CEO
Assessment Committee



 

 

✓ 2022 Year End Strategic Assessment and 
Evaluation Report – deferred from April 

 

 

June • Board orientation – Session 4 of 4 

• Comprehensive Growth Plan Summary Report 
(deferred from May) 

• Social Media Policy Review 

• CEO Annual Performance Evaluation 

 

• Drafted policy 

• Mid-year procurement update 

• Mid-year donation reserves 
update 

• Growth Plan Summary Document 
• CEO to provide goals for coming 

term – July 2023 to June 2024 

• Meeting of 
Advocacy/Fundraising 
Committee 

• Meeting evaluation 

 

July • No meeting  • Presentation of 
Comprehensive Growth 
Plan to Council 
 

August • 2024 Budget Proposal 
• Review of quarterly statistics – Q2 

 

• 2023 Q2 Statistics Report 
• Draft 2024 budget 

• Finance committee 
meeting to review draft 
budget 

• Variance Review – Q2 
2023  
 

September • Staff IT Acceptable Use Policy 

• Indigenous Respect and Acknowledgement Policy 
Review 

• Adjusted budget review 

 

• Drafted policies 

• Revised 2024 budget 
• Meeting of 

Advocacy/Fundraising 
Committee 

• Staff Forum 

 

October • Review of quarterly statistics – Q3 

• Partnership Policy Review 

 

• Drafted policy 

• 2023 Q3 Statistics Report 
 

• Variance Review – Q3 
2023 

• Meeting evaluation 

 

November • Annual Board Assessment 
• Records Management and Retention Policy Review 

• Room Rental Policy - NEW 

• Call for interest in OLA Board Attendance 

• Schedule of Board Meetings - 2024 

 

• Assessment criteria and 
questions 

• Drafted policies 

• Staff reports 

• Completion of 
Assessment 
Questionnaire 

• Presentation of Budget to 
Council 



 

 

December • OLA Board Attendance Confirmation 

• Internet and Technology Acceptable Use Policy 

• Inclement Weather and Unscheduled Closure Policy 

 

• Board Assessment Results 

• Staff reports 

• OLA Conference 
Registration 

• Meeting of 
Advocacy/Fundraising 
Committee 

 

January 2024 • Review of 2023 Strategic Actions Completed  
• Review of 2023 Q4 and Annual Statistics 

• Review of Operational Policy 

• Review of Privacy Policy  

• 2023 Q4 and Year End Statistics 
Report 

• 2023 Strategic Scoresheet 
• 2023 Procurement Update 

• Drafted Policies 

• OLA Super Conference/ 
OLBA Boot Camp 
attendance 
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