
Advocacy and Fundraising Committee 
Monday, June 5, 2023 

4 PM  
 

AGENDA 
This meeting will be hosted electronically. 

 
Members of the public may attend by  

calling 1.647.558.0588 and entering meeting ID 875 1120 6893 followed by #. 
 

Please note: Recording of this meeting by anyone in attendance,  
and regardless of format, is strictly prohibited.   

 

1. Call to order 

2. Approval of the agenda 

3. Disclosure of Interest 

4. Notes and minutes of previous meetings 

a. December 8, 2022 (Attachment 4-A) 

5. Items Arising from the Minutes 

6. Advocacy and Fundraising Documents 

a. Board By-law Excerpt: Advocacy and Fundraising Committee Terms of Reference 

(Attachment 6-A) 

b. Strategic Action Plan Status Update Excerpt: Planned Advocacy and Fundraising 

Actions (Attachment 6-B) 

c. The Role of the Board in Advocacy and Lobbying – Ontario Library Service (OLS) 

(Attachment 6-C) 

d. Advocacy Work Plan 2023 (Attachment 6-D) 

e. Fundraising Work Plan 2023 (Attachment 6-E) 

7. Advocacy and Fundraising Discussion and Deliverables 

a. Relationship Building with Council 

b. Endorsement of Comprehensive Growth Plan 

8. New Business 

a. Appointment of Committee Chair 

9. Next meeting  

10. Adjournment 



Attachment 4-A 

 Caledon Public Library Board  
Advocacy  and Fundraising Committee 

Meeting 
Thursday, December 8, 2022 

6:00 p.m. 

MINUTES 
Present: Sheralyn Roman (Chair); Janet Manning; Catherine Jackson; Brenda Clark 

Staff: Colleen Lipp – CEO | Chief Librarian; Mary Maw – Manager, Communications 

and Community Development 

Absent: 

This meeting was conducted electronically 

1. The Chair called the meeting to order at 6:00 PM

2. Apologies for non-attendance: None.

3. Approval of the Agenda

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the

agenda

Moved: Brenda Clark    Seconded: Catherine Jackson

Carried.

4. Disclosure of pecuniary interest: None

5. Notes and minutes of previous meetings.

a. September 8, 2022

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive

the minutes of the meeting held on September 8, 2022.

Moved: Janet Manning   Seconded:  Catherine Jackson

Carried.

6. Items arising from the Minutes

There were no items arising from the minutes.

7. Advocacy and Fundraising Documents

a. Advocacy Work Plan



Updates and revisions to the advocacy work plan were shared including a focus on the 

2023 budget process and opportunities for advocacy in the new term including the 

presentation of the Master Plan to Council and the launch of the Margaret Dunn 

Valleywood Collaboration Studio. 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the revised Advocacy Work Plan 

Moved: Catherine Jackson    Seconded: Brenda Clark  

Carried.  
 

b. Fundraising Work Plan  

Mary Maw provided an update of CPL’s fundraising work plan including the tentative 

scheduling of a signature fundraising event in the summer of 2023 and work by the 

management team to create a list of proposed projects or programs for targeted 

fundraising.   

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the revised Fundraising Work Plan 

Moved: Catherine Jackson    Seconded:  Brenda Clark 

Carried.  
 

8. Advocacy and Fundraising Opportunities for Discussion 

a. Council Communications 

i. Legacy Document 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee 

approved the drafted correspondence to Council as a means of sharing 

the Board’s Legacy Document. 

Moved: Brenda Clark   Seconded:  Catherine Jackson 

Carried.  
 

ii. Discussion of Suggested Board/Council Protocols for New Term 

The Committee discussed possible strategies for ensuring positive relationships 

and effective communications between the Board and Council throughout the new 

term.  Suggestions included: 

• Create dedicated liaisons between Board and Council, with teams of 

trustees assigned to engage with particular Councillors – considering the 

importance of ward boundaries and leveraging existing connections when 

possible; 

• Take advantage of opportunities for in person events including grand 

openings and annual open houses, with trustees in attendance to engage 

with Council; and, 

•  Ensure that emails are brief and concise. 

 



b. Discussion of next steps and committee deliverables 

The most timely and impactful advocacy deliverable for all Board members is to 

participate in the municipal budget process by attending related Council meetings and 

open houses and completing the Town’s budget survey. 

 

9. New Business. None  

 

10.  Next meeting – To be confirmed in new term. 

 

The meeting adjourned at 7:06 PM 



Attachment 6-A

CALEDON PUBLIC LIBRARY BOARD 
ADVOCACY AND FUNDRAISING COMMITTEE 
TERMS OF REFERENCE 
1.0 Authority The Library Board has created an Advocacy and Fundraising 

Committee to direct and implement the Board’s efforts to raise 
awareness of the library’s value proposition and secure funds in 
support of the library’s strategic objectives.  Raised funds and 
new sources of revenue are intended to supplement CPL’s 
municipally-supported budget.  

The Advocacy and Fundraising Committee shall function in 
accordance with the Caledon Public Library Board’s By-Laws and 
will be guided by the Caledon Public Library Fundraising and Gift 
Acceptance Policy (CPL-18-23) and the Library’s Fundraising 
Strategy. 

2.0 Composition The Advocacy and Fundraising Committee shall consist of three 
members of the Library Board,.    

The Chair of the Advocacy and Fundraising Committee shall be 
elected by the Committee members and recommended to the 
Board for approval at the Board’s next regular meeting.  The 
term of a Sub-Committee member appointment is two years. 
The Committee Chair shall hold full voting rights. 

As per Sections 4.2 and 5.6, the Board Chair is ex-officio member 
of all committees of the Board with voting rights only when 
required to break a stalemate. 

In addition to the CEO/Chief Librarian, the Manager, 
Communications and Community Development will participate 
as a member of the committee. 

3.0 Mandate The Advocacy and Fundraising Committee shall: 

• Make recommendations to the Board and initiate
activities that enhance the Library’s ability to:

o Educate and inform stakeholders, funders, and
community members of the library’s unique
governance, continued relevance and value
within the community;

o Build Relationships in support of library
governance, representation and voice; and,



 

o Strengthen Facilities by securing funds to improve 
existing spaces and expand facilities in support of 
municipal growth 

• Actively support the Library’s fundraising initiatives by: 
o Advising the Board and staff of relevant 

opportunities and/or key contacts; 
o Informing the development of any significant 

capital fundraising campaigns to be proposed for 
the full Board’s consideration; and, 

o Encouraging all members of the Board to actively 
participate in the Library’s fundraising efforts as 
per the roles identified within the Fundraising 
Strategy. 
 

4.0 Meetings The Advocacy and Fundraising Committee shall meet at least 
four (4) times annually or as deemed necessary. Meetings of the 
Committee will be regularly scheduled in March, June, 
September and December of each year.  Additional meetings 
may be called by the Chair of the Committee or by a majority of 
committee members.  A majority of committee members shall 
constitute a quorum.  The Committee shall have an Agenda, 
maintained by the Committee Chair, for the purposes of 
ensuring that the meetings address responsibilities as outline in 
these terms of reference. 
 

5.0 Staff support 

 
The Library CEO/Chief Librarian will support the work of the 
Committee in the following ways: 

• Support the organization of meetings, prepare and 
distribute agendas, meeting notes and arrange for 
meeting space or online forums; 

• Provide draft materials and related background materials 
to the Committee for discussion; and, 

• The CEO/Chief Librarian shall be the Secretary of all 
committees and shall appoint a recording secretary as 
necessary. 

The Manager, Communications and Community 
Development will support the work of the Committee in the 
following ways: 

• Coordinating the Committee’s communication efforts; 

• Preparing and maintaining an annual fundraising 
workplan for the Committee’s information and review; 

• Department staff will assume responsibility for all 
operational tasks within the workplan; and, 

• Providing quarterly reports on the status of all relevant 
advocacy and fundraising initiatives 
 



 

6.0 Reports 

 
The Advocacy Committee shall report to the Board at least four 
(4) times annually with respect to its activities, and additionally 
as deemed necessary by the Committee and/or the Board. 
Summaries and minutes of all committee meetings will be 
received at the next regular meeting of the Board. 
 

 



Attachment 6-B 

Date:  June 5, 2023 

To: Advocacy and Fundraising Committee 

From: Colleen Lipp, CEO/Chief Librarian 

Subject:  Strategic Action Plan Status Update Excerpt: Planned Advocacy and Fundraising 

 Actions 

Recommendation: 

That the Caledon Public Library Board’s Advocacy and Fundraising Committee receive 

the provided excerpts from the 2022 Year End Status Update to the CPL Strategic Action 

Plan, highlighting planned deliverables as related to fundraising and advocacy. 

Background 

The attached appendix highlights planned and approved actions in support of fundraising and 

advocacy as documented in the Library’s comprehensive Strategic Action Plan 2021-2024. 

Bolded actions were drafted by an ad hoc committee of the previous Board and approved by 

the full Board.  Responsibility for realizing these deliverables fall largely to the Board and/or 

CEO/Chief Librarian. Status updates as of 2021- and 2022-year-end are also documented, 

where relevant. 

The creation of annual advocacy and fundraising work plans are prompted by this action plan. 

These working documents are included as standing items on all Advocacy and Fundraising 

Committee agendas and are updated quarterly. 

Financial Implications 

There are no financial implications resulting from the committee’s receipt of this document. 

Recommended Motion: 

That the Caledon Public Library Board’s Advocacy and Fundraising Committee receive 

the provided excerpts from the 2022 Year End Status Update to the CPL Strategic Action 

Plan, highlighting planned deliverables as related to fundraising and advocacy. 



Caledon Public Library 
Strategic Action Plan  

Excerpt from 2022 Year End Status Update 
Fundraising and Advocacy Actions 

Priority:  Grow and Innovate 
Objective Planned Action Necessary Supports/ 

Prerequisites 
Success 

Indicators 
Responsibility Timeline 2021 Year End 

Status 
2022 Year End 

Status 
What is going to be done? What needs to be in place 

for this action to happen? 
[staff, budget, space, 
technology, related 
actions?] 

Who does this benefit 
and/or how will we 
measure it? 

Who is going to do 
it? 

Planned 
Start 

Expected 
Completio
n 

Exploring new 
opportunities and 

creative solutions for 
expanding services 

and spaces 

Use the 
recommendations of the 
master plan to support 
further investment in 
library facilities 

• Completion of Master
Plan

• Board and Council
approval of
proposed budget
increases for new
capital projects
/investments

Board; CEO/Chief 
Librarian; and 
Finance 
Committee 

Q3 2022 Ongoing 

Explore opportunities for 
public-private 
partnerships in support 
of new facility 
development 

• Consideration of these
opportunities within the
scope of work of the
master plan.

• Relationships with
stakeholders who
are positioned to
move branch
development
forward.

Board and 
CEO/Chief 
Librarian 

2022 Ongoing The Advocacy and 
Fundraising 
Committee of the 
Board has 
approved a 
recommendation 
to seek 
sponsorship 
support for the 
recording studio in 
Valleywood 

Staff continue to 
investigate options 
sponsorship of the 
MDV recording 
studio. 

Ensure the library 
has the staff capacity 
to meet the needs of 

a growing Caledon 

Use the 
recommendations of the 
master plan to support 
further investment in 
library staffing 

• Completion of Master
Plan

• Board and Council
approval of
proposed budget
increases – capital
projects and new
head count.

Board; CEO/Chief 
Librarian; and 
Finance 
Committee 

Q3 2022 ongoing 

Appendix A 

Appendix A 



• # of new positions 
created 

• # staff/capita        

Build a staff culture 
of personal 

development and 
accountability 

Advocate for increased 
funding for staff training 
to achieve the standard 
as outlined by the Ontario 
Library Accreditation in 
order to expand staff 
access to development 
and training 
opportunities within the 
broader library sector 

• Funding – training 
budget 

 

• Increased training 
budget at 1% 
standard 

 
  
 

Board and CEO/ 
Chief Librarian  

2021 Ongoing This target has 
been met within 
the approved 2022 
operating budget. 

This target has 
been requested as 
part of the 2023 
operating budget – 
approval pending. 

 

 

Priority:  Respond to Community Needs    

Objective Planned Action Necessary 
Supports/Prerequisites 

Success 
Indicators 

Responsibility Timeline 2021 Year End 
Status 

2022 Year End 
Status 

Expand services 
and supports to 
local businesses 

and entrepreneurs 

Lobby to ensure that the 
Library is invited to all 
Town business events  

• Staff Capacity 

• Continuation of a positive 
and strong relationship with 
Town and Council 

• Lifting of Covid restrictions 

• # of events 
attended annually 

• Greater visibility at 
events  

Management and 
staff 

Q1 2022 ongoing  CPL is a member of 
the Caledon 
Chamber of 
Commerce 
CPL participated in 
Mayor’s Business 
Lunch sharing 
information and 
demonstrating of 
new technologies  

 Ensure that the Library’s 
business services are 
consistently reflected in 
Town’s business resource 
lists and communications 

• Continuation of a positive 
and strong relationship with 
the Town’s media relations 
department 

• Improved 
awareness of library 
services 
 

Management and 
staff 

Q1 2022 ongoing  CPL was regularly 
featured in Town’s 
Business eNews 

 

 



 

Priority:  Celebrate Culture & Inclusion    

Objective  Planned Action 
 

Necessary 
Supports/Prerequisite

s 

Success 
Indicators 

Responsibility Timeline 2021 Year End 
Status 

2022 Year End 
Status 

Embrace our 
responsibility as a 

key cultural 
institution and lead 

the growth of arts 
and culture in 

Caledon 

Initiate collaborative 

efforts with the 

municipality and key 

cultural partners to 

inform a community 

wide culture strategy 

 • Enhanced 
appreciation for 
the Library’s role 
in nurturing 
Caledon’s cultural 
landscape as 
measured 
through: 
o # of cultural 

partnerships 
o # of joint 

events/programs 

• # of partners 
seeking out joint 
initiatives with 
CPL 

Board and 
CEO/Chief 
Librarian 

Q3 2021 Ongoing  CPL staff are 
participating in 
ongoing meetings 
with the Town of 
Caledon’s Tourism 
and Culture Officer; 
The Artful Caledon 
website has been 
featured on the 
Town’s newly 
revamped “Visit 
Caledon” website 
as a culture 
destination  

Staff are working 
with the Town’s 
Economic 
Development 
Department and 
Headwaters Art on 
a public art project 

 

 

Priority:  Demonstrate Our Value   
Objective Planned Action Necessary 

Supports/Prerequisite
s 

Success 
Indicators 

Responsibility Timeline 2021 Year End 
Status 

2022 Year End 
Status 

Raise awareness of 
our inherent value 
to the community 
and our relevance 
to residents’ lives 

 

Support, share and 
respond to CPL’s 
calculated socio-
economic impact 

• Staff capacity and 
expertise to undertake the 
work 

• Access to necessary data 

• Demonstrated 
return on 
investment 

• Improved 
appreciation for 
the social benefits 
of library services 

Board, CEO/Chief 
Librarian, 
Management and 
staff 

2023 2024   



• # of opportunities 
for use in 
advocacy 

Engage Town Council 
through regular 
communications and 
presentations 

 • # of 
events/networkin
g opportunities 
CPL participates in  

• # of presentations 
to Council 

• Increase in Library-
Town partnerships 
and joint 
initiatives 

• # of 
communications 

 received from 
Council 

• # of partnership or 
shared work 
initiated by 
Council or Town 
staff 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q2 2022 Ongoing  CPL is working 
with Economic 
Development on 
art and culture 
projects 
 

Adopt and implement an 
advocacy workplan on an 
annual basis 

 • Status of work 
plan objectives 

• # of presentations, 
events, 
communications, 
etc 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q2 2021 ongoing The Advocacy and 
Fundraising 
Committee of the 
Board have 
adopted a 
workplan to direct 
their efforts 
through to 
December 2022. 

The Advocacy and 
Fundraising 
Committee of the 
Board have 
adopted a 
workplan to direct 
their efforts 
through to 
December 2023 

Grow the 
understanding and 

engagement of 
those who are 

unfamiliar with our 
services 

 

Participation in 
Council onboarding 
with focus on role of 
Board and 
requirements of the 
Public Library Act 

Support of Town CAO • Improved 
awareness of 
Library’s unique 
governance and 
the implications of 
the PLA 

Board and 
CEO/Chief 
Librarian 

Q4 2022 Q4 2022  CEO/Chief 
Librarian 
presented to 
Council as part of 
their orientation in 
November 2022 

Seek out 
opportunities to 
speak to community 

• Staff Capacity  • # of Cardholders Management and 
staff  
 

Q1 2022 Ongoing  Library staff 
continue to deliver 
CPL’s “Library 101” 



groups and partners 
to raise awareness of 
library services 
 
 

• CPL information 
presentations  
 

• Current users 
develop a greater 
understanding 
what else we offer 

•  Other 
organizations 
understand and 
appreciate the 
value of partnering 
with CPL 

• # of opportunities, 
speaking 
engagements and 
outreach 
opportunities 

programs to 
community groups 

Board member 
participation in 
speaking 
opportunities to 
community groups 
and partners 

• Availability of Board 
Members who are willing 
to speak publicly on 
behalf of the Board 
 

• # of speaking 

engagement and 

outreach events 

• # of speaking 

opportunities 

suggested/coordin

ated through 

Board member 

networks 

• Increased profile 

of the Board and 

the Library’s 

governance model 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q1 2022 Ongoing The timeline for 
this action has 
been revised to 
2022 to better 
align with related 
staff efforts 
(above) and in 
response to 
reductions in 
outreach 
opportunities 
resulting from the 
pandemic. 

 

Host regular public 
information sessions and 
open houses on Library 
plans both in-person and 
virtual  
 

• Staff Capacity  • Community 
awareness of what 
is happening at CPL 
– AB reno; CE 
makerspace; MDV 
makerspace; 
Master plan 

• Members of the 
public helping to 
advocate for 
Library because 

Management Team 
 

Q4 2021 Ongoing Social media 
channels and a 
dedicated web 
page have been 
used to keep 
residents apprised 
of the status of the 
Albion Bolton 
improvements. 

 



they understand 
what we are doing 

• # of sessions 
hosted 

Identify and 
explore 

opportunities for 
collective impact 

with other 
community 

organizations 
 

Participate in and 
contribute to municipal 
and community 
committees 
 

• Staff capacity  
 
 

• # of community 
partnerships 

• # of users 

• Increased usage of 
resources and 
services 

• Collective 
opportunities for 
resources, 
programs, services, 
marketing 

• # participates in 
programs 

Management and 
staff 
 

Q1 2022  Ongoing  CPL sits on the 
Climate Action 
Committee; Ageing 
Well in Caledon 
Dufferin,; RDR, 
Town of Caledon 
Indigenous 
Working Group 

Encourage 
opportunities 

to invest in the 
Library 

 

Develop annual budget 
proposals and business 
cases that align with 
Council priorities and in 
preparation for 
community growth 

• Knowledge and 
understanding of Council 
priorities and projected 
community growth  

• Increase municipal    
investment – both 
operating and 
capital 

• Growth of staff 
complement 

Board; CEO/Chief 
Librarian; and 
Finance 
Committee 

Q3 2021 Ongoing A successful 2022 
budget proposal 
resulted in an 8.1% 
increase to the 
Library’s operating 
budget including 
the conversion of 
an existing part-
time staffer to full 
time and the 
creation of a new 
Director, 
Corporate Services 
and Projects.   
Funded capital 
projects included a 
Master Plan and 
Joint IT Review in 
tandem with the 
Town. 

 

 Explore funding 
opportunities in support 
of the SFV Reading 

• Staff capacity  • Grant/Funding 
secured to 

Management and 
staff 

Q2 2021 2022 A second 
application to the 
Healthy 

 



Garden 
 
 

• Knowledge of available 
grants and other sources 
of funding 

 

complete the SFV 
Reading Garden  

• The Reading 
Garden is a 
furnished space, 
well utilized by 
public 

Communities 
Initiative was 
successful, 
resulting in full 
funding for this 
project. 

Identify sponsorship 
opportunities within the 
reimagined Margaret 
Dunn Valleywood Branch 
 

• Inventory of Makerspace 
equipment needed 

• Funding secured to 
purchase the 
Maker space 
equipment for the 
MDV branch  

Management and 
staff 

Q4 
2021 

2023 A sponsorship 
report for the 
Margaret Dunn 
Valleywood 
Recording Studio 
was approved by 
the Caledon Public 
Library Board’s 
Advocacy and 
Fundraising 
Committee in 
December  
 

 

Identify creative ways to 
collaborate with 
community partners in 
efforts to obtain funding 
in support of joint 
initiatives  

• Good collaborative 
partnerships with other 
community organizations 

 

• # of collaborations 
that achieve 
requested funding 

• Collective impact 
for funding with 
other 
organizations 

Management and 
staff 

Q3 
2022 

Ongoing   

Creative sponsorship 
opportunities for in-kind 
donations (marketing)  
 

• Research and develop 
collaborative relationships 
with local businesses and 
community partners  

• Enhanced 
marketing 
opportunities not 
tied to budget  

• Items or services 
received when 
there was no 
funding available  

Management and 
staff 

Q4 2021 Ongoing Library Champion 
program continued 
in 2021 with CPL 
developing 
collaborative 
relationships with 
local businesses 

Library Champion 
program continued 
in 2022 with CPL 
developing 
collaborative 
relationships with 
local businesses 

Investigate creative 
ways to 

supplement the 
municipal budget 

Adopt and implement a 
fundraising strategy and 
workplan on an annual 
basis 

Support of Fundraising and 
Advocacy Committee; 

 

• Value of funds 
raised 

• Status of work 
plan objectives 

Board, CEO/Chief 
Librarian, 
Management and 
Staff 

Q2 2021 Ongoing A fundraising 
strategy and 
workplan has been 
approved and 
adopted by the 

A fundraising 
strategy and 
workplan was 
approved and 
adopted by the 



process 

 

Board’s Advocacy 
and Fundraising 
Committee 

Board’s Advocacy 
and Fundraising 
Committee for 
2022 

Explore opportunities for 
grants and sponsorships 
 

• Inventory of potential 
projects that would 
benefit from funding 

• Recommendations from 
Master Plan and Strategic 
Plan 

• Access to Data 

• Knowledge of available 
grants  

 

• # and value of 
grant applications 
submitted 

• Rate of success in 
receiving grant 
funding 

• # sponsorship 
agreements 
implemented 

• Value of grants 
received and 
sponsor support 

Board; CEO/Chief 
Librarian; 
Advocacy and 
Fundraising 
Committee; and 
Communications & 
Community 
Development 
Department 

Q2 2021 Ongoing Grants received 
include: 

• Healthy 
Communities 
Initiative 
funding in 
support of the 
SFV Reading 
Garden 

• Investing in 
Canada 
Infrastructure 
Program (ICIP) 
for the 
renovation to 
MDV as a 
makerspace 
and small 
business centre 

• Seniors 
Community 
Grant for 
funding for 
Connection Kits 
for Seniors 

• Enabling 
Accessibility 
funding to allow 
for the 
installation of 
automatic 
doors in 
Caledon Village 
and Bolton 

Sponsorship was 
received from 

• Sponsorship 
was received 
from Domino’s 
Pizza for 
summer and 
fall 
programming; 

• Confirmation 

of IDA 

Ontario’s Mini-

Grant program 

to purchase 

dyslexia-

friendly 

resources 

• In-Kind 

donation for 

use of space at 

Caleodn Inn  

for the 

Fundraising 

event –

screening of 

“The Long 

Ride” 

documentary  

• Grant from 

Brampton and 

Caledon 

Community 

Foundation for 

funding for 

Indigenous 

Speaker Series 



Domino’s Pizza for 
summer and fall 
programming; 
Sponsorship 
received from the 
Scavetta family in 
support of the teen 
writing workshop 
and lecture series 
named in honour 
of their daughter 
Elizabeth.  

 

 Launch a Planned Giving 
Program  
 

• Approval of Fundraising 
and Advocacy Committee; 

• Review of legal counsel  

• Increased funding 
from the Planned 
Giving program  

Management and 
staff 

Q4 2021 ongoing Deferred to Q1 
2022 pending legal 
review 

Deferred to Q1 
2023 pending legal 
review 

Strengthen relationships 
with local businesses by 
expanding the Library 
Champions initiative 
 

• Staff capacity 

• Staff networking and 
involvement with local 
business organizations 
(Chamber; BIA)  

• Relationships for 
future investment 
possibilities  

• Increase in funds 
secured through 
donations and 
sponsorship 

• # of businesses 
that become 
Library Champions 

 

Management and 
staff 

Q2 
2021 

2024 Throughout 2021, 
CPL connected with 
local businesses 
with the Library 
champion program. 
CPL purchased 
prizes, offered 
support and 
created 
promotions to 
establish 
relationships for 
future fundraising 
and sponsorship 
opportunities 

Continuted to 
establish and foster 
relationships with 
local businesses 
purchasing prizes 
and offering 
support 

Continue to empower the 
FOL and encourage their 
fundraising efforts in 
support of the library  

• Commitment of Library 
staff as Friends Liaison 

• Staff capacity to 
support/advise/collaborat
e with Friends  

• Friends continue to 
financially support 
library 
activities/resource
s/programs 
beyond the 
municipal budget  

Communications & 
Community 
Development  

Q1 
2021 

2024 In 2021 Friends of 
the Library hosted 
6 online mystery 
book box sales 
raising funds for 
CPL. They provided 
financial support 
with funding for 
prizes for adult and 
teen writing 

In 2022 the Friends 
supported a 
number of writing 
and photography 
contests, CPL’s 
fundraising 
initatives  and 
supplied funding 
for;local music 
performers at 



contests, and all 
ages photography 
contest, a teen fan 
contest. They have 
also committed 
funds to purchase a 
3D printer when 
the AB renovation 
is completed. 
 
 

selected library 
programs  

 Develop a Donor 
Management System for 
CPL 
(i.e. Canada Helps) 

• Funding - Service level 
change to budget ($2000 
first year and $1500 
subsequent years) 

• Improved 
fundraising 
management 

• Build the 
infrastructure to 
strengthen our 
supporter relations 

Management 
Communications & 
Community 
Development 

2023 Ongoing    

 

    

 



The Role of the Board 
in Advocacy and 
Lobbying 

The library is an important resource in the community, but relatively few people realize its true nature or 
complexity. The library board needs to ensure that the community is aware of the importance of the library as a 
community service.  It is true that “quality of life” facilities, such as libraries, in a community are assuming increased 
importance but it is also true that the competition for funds is becoming tougher each year.  

Funding is a critical concern for libraries across Ontario, and ultimate responsibility for the library’s success 
resides with the board. If the board is committed to the mission and health of the library, it should also be 
committed to adequate funding for the library. Securing funding is an ongoing responsibility of the library board. 
As the governing body of the library, the board must develop and commit to a revenue plan to sustain the 
organization’s work and to secure the necessary funding for the library.  Individual board members also have a 
role in implementing the strategies that make up the plan.  

Libraries with poor support envy those with high levels of support; those with shaky relationships with municipal 
council marvel at libraries with terrific relationships. Yet, there is no real secret. Advocacy and lobbying are 
important tools used by governing boards to confirm the identity of the library within the community and are 
important responsibilities of the library board to ensure sufficient funding to meet the needs of tomorrow’s 
libraries.  Advocacy is a powerful means of drawing attention to the image of the library within the community. 

The board may need to sharpen its advocacy skills just to stay in the running for dollars, especially for municipal 
dollars. A planned approach, that is based on an understanding of advocacy and a realization that the board has 
an important leadership role in funding, is the key to success. 

What are advocacy and lobbying? 

Advocacy - Whenever we recommend a certain brand of detergent or a headache remedy to a friend, we are 
acting as advocates for that product. Similarly, whenever the library board encourages support of the library’s 
mission, values, and beliefs, it is advocating the library. Advocacy differs from simple public relations in that it 
focuses on promoting the organization itself rather than merely seeking support for its programs. However, 
many public relations and fund-raising activities also fall into the advocacy category.  

Lobbying – The specific type of advocacy which attempts to influence government bodies in their decision-
making is best known as lobbying. Two varieties of lobbying are: grass roots lobbying and direct lobbying.  

• Grass Roots Lobbying seeks to influence legislation by affecting the opinions of the general population
or a portion of it. For example, an arts organization might launch a campaign urging the community to
demand a review of a proposed by-law which would cut financial support to cultural organizations.

• Direct Lobbying tries to influence legislation by direct contact with someone involved in preparing it. A
visit to the Mayor and council to discuss the proposed council resolution in person would be classed as
direct lobbying.

Attachment 6-C 
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Library Advocacy Now! defines advocacy as a planned, deliberate, sustained effort to raise awareness of 
an issue or issues.  Advocacy is essential to getting adequate funding. Advocacy is an ongoing process 
whereby support and understanding are built incrementally. Advocacy uses the many tools of marketing 
and publicity, but it is not solely one or the other. It has a great deal to do with collaboration and implies 
to decision-makers that their agenda will be greatly assisted by what you have to offer. It will often 
include lobbying (interaction with decision-makers to secure specific objectives at an appropriate point 
in the legislative policy-making or budgeting process). How can library boards use this skill to secure 
adequate funds and improve the relationship between the library and its funders?   

*Library Advocacy Now! was first developed in 1997, updated in 2011 by members of the Canadian Association of

Public Libraries, and the material remains available online.

How can library boards participate in advocacy and lobbying? 

In the library world, advocacy and lobbying can be used to: 
• promote the library mission within the community
• represent library interests to governments and funding agencies
• monitor government legislation
• advise government officials on the impact of current and proposed policies and legislation
• participate in issues clarification and resolution

While boards should make advocacy a regular part of their activities, they should also approach the process carefully 
and methodically to ensure that the attention it attracts is directed towards furthering the board’s desired goal.  In 
the rest of this document, we will look at how advocacy can be used to represent interests around library funding. 

Qualities for advocacy and 
lobbying 

The purpose of advocacy is to get the 
message across accurately and 
effectively to the appropriate target. You 
must take the time to research the issue 
in question and to ensure that your 
efforts are consistent with your library’s 
mission. Beyond this, here are seven 
qualities you need to consider:  

1. believe that libraries are of crucial importance in society
2. be willing to be involved
3. be able to listen
4. understand your role as a library board member
5. have the courage to defend the rights of Intellectual Freedom

and the principles for which libraries stand
6. be thoroughly familiar with everything that the library does in

the community
7. take every opportunity, formal or informal, to promote the

library and its services

https://cla.ca/wp-content/uploads/LibraryAdvocacyNow.pdf
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Focus on advocating to current funders, particularly the municipality 

The library’s prime source of funds is the municipality. Funders see the library board as the group that is most 
committed and dedicated to the library. At the same time, fierce competition for tax dollars has resulted from 
years of “do-more-with-less” restrictions on spending. It is no longer possible for the library to expect that 
funding will appear automatically. Libraries will have to become adept at justifying the municipality’s 
investment. 

Start with your strategic plan 

The library’s funding requirements should flow directly from an overall plan. Consider the example below.  This 
board includes goals related to funding, partnerships, and the board’s role in achieving the library’s mission. 

Public Library Strategic Plan 

Goal 3: Funding 
The Public Library will obtain sufficient funding from funding partners to achieve the Mission of the library and 
implement the strategic plan. Finding new sources of funding to adequately support the Goals and Objectives 
will be emphasized. 

Objectives: 
1. The Public Library will be managed in a cost-effective way within available resources.
2. The Public Library will develop the community and political support that it needs to obtain an investment in
library services that is stable and sufficient to achieve the Mission of the library.
3. The library will be “grant aware” and will manage grants effectively. All possible foundation, philanthropic,
and other possible special funding opportunities will be explored. Grant opportunities must meet the library’s
goals and objectives.

Goal 5: Considering Partnerships 

The Public Library strives to develop and evaluate cost effective partnerships and sponsorships with other 
organizations and individuals, to share resources, diversify funding, avoid duplication of services and collections, 
and for collaborations which will benefit the community. 

Goal 7: The Board’s role in achieving the Mission of the library 

• The Public Library Board will provide the strategic leadership and vision, and policy development
necessary/essential to achieve the Mission of the library and the implementation of the strategic plan.
• They will achieve this through advocating for community and political support. As well, the Board will actively
support in a visible manner the development of partnerships and fundraising initiatives.

From the strategic plan, the subsidiary plans to secure funding for the initiatives in the strategic plan can be 
developed. These subsidiary plans might include an advocacy plan and a communications strategy. The advocacy 
plan should increase public awareness and develop a positive public perception of the role and value of libraries. 
Even if the funding plan relies only on funding from the municipality, the provincial ‘per household’ grant, and 
income earned from fines, it is important to plan how these revenue sources will be approached. 
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Develop an advocacy plan for the library 

An active advocacy plan can be a valuable asset. Here are some examples of activities you might consider: 

• Find ways to obtain public recommendations or testimonials that tell a library story
• Create partnerships, coalitions, and relationships
• Confirm and promote the identity or image of the library
• Enhance awareness, appreciation, and support
• Work at different levels, aimed at stakeholders, decision-makers, media, general public
• Research council members’ interests
• Research media contacts
• Share library success stories
• Write a letter to the editor of a local newspaper
• Write an article for the community newspaper or library newsletter
• Work a petition
• Organize a telephone campaign
• Make a speech, give a testimonial or presentation to council
• Make use of awareness days, like Ontario Public Library Week, as a focus of advocacy activity
• Include library activities in the municipal newsletter

Further to this list of activities, common techniques used in advocacy and lobbying include the following 
four areas: 

1. Letters, telephone calls and personal visits - Letters, telephone calls and personal visits are among the
highest rated techniques for communicating effectively with legislators.  Find what works best for your
library under which circumstances. A personal presentation of the annual budget to council is more
effective than a written submission. A spontaneous letter from a library patron to the Mayor or Reeve
protesting a cut in the library’s budget will say far more than another visit from the entire board.
Always ensure that your communication is concise, accurate, clear, and timely. Avoid displaying anger
as it will detract from your cause.

2. Media campaigns - The media can boost your library’s profile in the community. Cultivate a relationship
with the media in your community as you might with other community organizations.  A regular newspaper
column on library services, acquisitions and activities or book reviews on local radio or TV talk shows are
popular media formats.  Media attention can also be generated by press releases, public service
announcements and press conferences. Start now to plan an awareness campaign around Public Library
Week.

3. Outreach activities - Build your library’s profile within the community both inside and outside of the
library. Offer to speak about library programs and services at meetings of other organizations, focusing
particularly on how the library could benefit these organizations. Invite these same groups into the library
to view facilities or highlight important programs or activities. Brainstorm ways to tie into community
functions to develop a “presence” for your library.

4. Organizing support groups - Consider forming a library support group such as “Friends of the Library” for
your library. Many libraries in the province report enormous success with Friends’ groups. Often, these
groups assume responsibility for fund-raising and/or library advocacy. Although these groups do require
some staff and board time, they can benefit the library immensely.
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Develop relationships to support the plans 

It is important to clarify expectations of board members with respect to the level of participation 
expected in implementing the library’s funding plan. Everyone brings different skills, capabilities, and 
interests to the board. These can all be used to carry out the various activities of the plan. Those who do 
not have the skills to be effective advocates might be better assigned to develop the key messages, 
organize events, or recruit volunteers. 

When planning advocacy efforts, it is wise to spend some time researching the board’s links to funders. An 
important aspect that will influence the success of the plan is developing a relationship with the funding 
decision-makers. Likely there are people currently associated with the library who, through past endeavours, 
already have a good working relationship with councilors and municipal bureaucrats.  

Advocates can come from the library family. Consider asking library workers, boards, library supporters and 
allies such as educators. Advocates can also come from outside the family, such as community leaders, library 
users, elected officials, students. 

Improve effectiveness by recruiting the ‘right’ person to speak on your behalf – community leaders, people with 
‘social capital’, such as executive members of service clubs. Keep a list of former board members, library alumni, 
supporters – and keep in touch with them, so they are aware of the library issues, and can rally round or be 
mobilized quickly when needed.  Advocates can be recruited and organized through groups, such as Friends 
groups or volunteer associations or perhaps a youth volunteer or reading club member. 

It is important that advocating and asking for funding remain a volunteer role, so that there is no perception 
that library staff are acting in their own self-interest. Board members must show leadership in this regard as the 
library’s lead volunteers. 

Who are we talking to?  

The board usually aims its advocacy efforts at one or more of the following targets: 

• New Board Members - The board needs to engender excitement for advocacy work to new board members.
The board’s belief in the library’s mission and its passion in communicating it to the community are necessary
first steps in the advocacy process.

• Community - Building and maintaining a good relationship with community organizations that use library
services can ensure that they will act as advocates for the library when needed.  Advocacy targets within the
community should include clients and non-clients, business and industry, and a wide variety of community
groups. Innovative partnerships with social service and youth groups, local school boards, the media, service
clubs and even small community groups outside of the mainstream can expand your library’s profile.
Consider utilizing Ontario Public Library Week to promote the mission of the library in your community by
enlisting the aid of these groups.

• Municipal Council - While the presentation of financial estimates is often considered the board’s most
important advocacy task, advocacy aimed at municipal council is a continuous process involving consistent
efforts to represent the community’s needs for library service. Take time to develop and maintain a good
relationship with local council(s).
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• Provincial Government - The province governs libraries through the Public Libraries Act, R.S.O. 1990, c.P.44.
and funds public libraries directly and, from time to time, through various project grants.  Legislators expect
to hear from their constituents that their efforts are effective or not effective. The Minister responsible for
public libraries (currently Ministry of Heritage, Sport, Tourism and Cultural Industries) anticipates response
from the library community about library issues, but the local MPP might also receive feedback.  If you are
involved in lobbying efforts, take care to provide a balance: applaud positive initiatives as well as criticizing
unpopular decisions. Send letters acknowledging the receipt of grants to your local MPP as well as to the
Minister responsible for libraries.

Library boards in Ontario have an ally in their lobbying efforts in the Ontario Library Boards 
Association (OLBA), a division of the Ontario Library Association. OLBA is a voluntary organization 
which provides information and guidance on issues of a political nature to library board members 
across the province as well as educational materials and opportunities for board members. It is a 
major purpose of OLBA to act as a lobby group with the provincial government when necessary.  

• Federal Government - Federal legislation or national initiatives relevant to libraries may prompt lobbying
efforts by library boards in all provinces and territories. Examples might be around copyright issues or anti-
spam protections.

How much do we know about them? 

A relationship is two-sided. We need to know to whom we are speaking. We need to know what their interests 
are. What motivates their funding of the library? Are they more interested in hearing information about 
children’s programs than about technology? Do they want to be updated on the latest additions to the adult 
fiction collection or are their concerns about home delivery service? Once we have determined what their 
interests are, we can better focus our library stories to deepen their engagement. 

Develop a corresponding communication strategy 

In 1998, the Southern Ontario Library Service, in partnership with dmA Planning and Management Services, 
developed The Library's Contribution to Your Community - A Resource Manual for Libraries to Document their 
Social and Economic Contribution to the Local Community.  Although a few years old now, the principles within 
that document are still applicable to advocacy and communications.  The document outlined eight (8) principles 
that provide the basis of a strategy for communicating the library’s benefits to funders. Such a communication 
strategy should include annual objectives, techniques for communicating the messages, a schedule for releasing 
information and monitoring and evaluating the effectiveness of your approach. These principles will also be 
useful in guiding your annual funding requests to council or in approaching other funders. 

1. Understand your audience and their concerns
2. Use relevant information
3. Be credible
4. Time the release of your information to maximize your advantage
5. Develop/improve your presentation skills
6. Involve your secondary audiences
7. Present information professionally
8. Evaluate the audience’s response
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The Board’s relationship with municipal council is a critical one to nurture. You could gear this plan specifically to 
councilors to build a relationship based on two-way communication with council.  In the area of communication, 
some activities you may wish to consider are: 

• Holding focus groups
• Asking council’s advice, involving council
• Conducting one-on-one meetings
• Involving and asking council to attend public meetings
• Creating a special newsletter for council
• Acknowledging council’s contributions in public and to the media
• Developing a working relationship and an attitude of partnership

The library’s communication strategy could also include a list of Frequently Asked Questions (FAQs) about the 
Library. It is difficult to summarize the complex programs and services of the library and we sometimes take 
certain knowledge for granted. People new to the library may not know what we know or have our experience 
with the facility and procedures.   

Here are some questions that might be included in a Library FAQ: 
• How many people have active library cards?
• How big is the collection?
• In what formats are materials available?
• What is the average weekly attendance?
• How many reference questions were asked last year?
• How do you use the catalogue?
• How can you join?
• What programs does the library run?

It might be helpful to work with staff, volunteers, and board members to create a list of basic questions and 
answers. While these may seem like very routine questions, it is important to answer questions in writing, in an 
appropriate tone. The answers should also be written in a manner that is free of jargon so that even non-library 
workers feel confident giving the answers. The answers to these simple questions emphasize interesting 
features of the library or the people who use it. By taking a very dry statistic and bringing it to life, you can 
deepen people’s understanding of what the library does and how important it is to the community. 

By relating some of these answers to real library stories, you may be able to create even more impact. This puts 
a human face on the work of the library, demonstrates how the library affects the life of the community and 
raises awareness of the library with funders and potential donors. It might be possible to begin each board 
meeting with a ‘good news’ time, where the library staff share with the board anecdotal events at the library 
over the recent past. In this situation, use library staff’s experience of successes to balance the rational and 
emotional appeal, the heart and the head.   
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Steps to building a strategy for current funders 

It is always easier to re-engage a current funder than it is to find a new one. Here are some steps to follow: 
• thank current funders for their support, in a way that’s meaningful for them
• show them how their investment has been spent, what the return on investment is
• demonstrate the outcomes of their support
• ask for future support; ask them to share in your vision of the community’s future and the role they

can play in making that happen
• target influential people and decision-makers to be allies, the elected officials, bureaucrats, and

their ‘gate-keepers’; what are your links to them?

Keeping funders informed about library activities and how municipal money is being used are critical steps in 
securing funding for the library. Monitoring the stewardship of nonprofit assets is a key aspect of accountability 
and it requires regular reporting mechanisms. You want your funders to have the best information possible 
about the library. Do not expect them to know everything about the library – that’s why they appointed a board 
to oversee it.  Ask to be on the agenda.  Foster trust and communication by reporting what you have done with 
the money; document successes, make council feel included. 

Steps to building a strategy for prospective funders 

Funding can be found from several sources: individuals, corporate, small business. Here are some basic 
principles that apply to all: 

• understand their interests and concerns
• use that information to match with the library’s interest and concerns
• show how the library is overcoming those concerns and meeting those interests
• use the common ground – the same understanding of the issues
• indicate how the prospective funder can play a role

One Library’s Success story 
Several years ago, the Barrie Public Library used the performance measures from the  

Library’s Contribution to Your Community to defend its budget presentation.  
These measures provided a ‘ways and means’ of measuring, translating and communicating the library’s value in 

the language best suited to the intended audience. This resulted in a sustained 23% increase ($370,000). 

Even if it doesn’t come naturally, advocacy can be learned. Here are some key concepts to keep in mind when 
thinking about what to say. 

• Match library initiatives to the funder’s agenda.
• Developing a consistent message is essential and can be achieved through careful planning and training.
• Ensure your message is free of jargon and understandable to funders
• You know the library better than those outside the library family. Remember that others may have

preconceived ideas, stereotypes, or outdated perceptions of what the library is.
• Develop communications strategies to orient councilors to the library; use basic facts about the library

that support the mission.
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In Summary: Responsibilities of the Entire Board 

The public library board represents the needs of an entire community. It is your responsibility to communicate these 
needs clearly and strongly. Boards should maximize every opportunity to express these to the municipality, the 
province or whatever target group the board chooses to approach.  

• Consider forming an advocacy committee and the necessary policies to empower it
• Determine which board member or members are authorized to speak on behalf of the board
• Prepare an advocacy plan outlining where you will focus your advocacy activities
• Develop policies which will allow you to present resolutions in a timely manner on issues as they arise
• Keep abreast of current issues and impending legislation
• Join OLBA. This organization exists to help local boards lobby and they need your support to make an impact.

…And responsibilities of individual members of the board 

John F. Kennedy once said that “things don’t just happen, they are made to happen”. As individual board members, you 
are the people to make things happen for your library. You were appointed as board members because someone 
thought you would be right for the job. Consequently, you already have a good deal of influence. Whenever you speak 
about the library, you draw attention to it.  

• Tell your friends that you are a member of the Public Library Board and what that involves
• Encourage them to use the library
• Use your enthusiasm about your job to promote the mission of the library

Many board members wonder why staff are not more involved in advocacy and lobbying efforts. Staff members have 
a vested interest and are not perceived to be objective. The library board member, on the other hand, serves as a 
volunteer. The trustee’s personal support of the library’s mission and his or her willingness to publicly stand up for 
the library can result in considerable political clout.  

Charitable status and lobbying 
All organizations registered as charities in Canada are governed by Canada Revenue Agency’s 
regulations. If your library has charitable status and is contemplating or is already involved in lobbying, 
see Guidance CG-027, Public policy dialogue and development activities. Within this document, it is 
noted that charitable activities can include public policy dialogue and development activities (PPDDA) 
that further a charity’s stated charitable purposes. PPDDAs generally involve seeking to influence the 
laws, policies, or decision of a government, whether in Canada or a foreign country.  If a charity’s 
PPDDAs are carried on in furtherance of its stated charitable purposes, the Income Tax Act places no 
limits on the amount of PPDDAs a charity can engage in. 

https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/policies-guidance/public-policy-dialogue-development-activities.html
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Five Principles: The Board’s leadership role in securing funding through advocacy 

It is not the purpose of this document to suggest that all public library boards should become fundraisers. Many 
libraries are supported very well by their municipalities and do not need to seek external support. There are, 
however, five principles of fundraising theory that, if applied to advocating for funding, may serve the board 
well in achieving success. 

1. Asking is an art - Libraries have a long-standing funding relationship with the municipality, and they expect it
to continue. Consequently, libraries are not very good at asking. If you don’t ask, however, you may not get
what you need. It is natural to resist asking – especially for basic funding. If you don’t let your needs be
known though, how will people know you need help? Libraries may try to make do with whatever funding
the municipality gives them, rather than ask for more. Asking is an art, but it can be learned – and there are
ways to increase the effectiveness of an ask but ask you must!

2. People give to people - One of the fundamental principles of effective fundraising is to understand that
“People give to people.” It matters more who asks for funding, than what the funding is for. It is therefore
important in your planning to strategize about who will do the asking, and to whom. Another aspect of this
adage is understanding the message on a human level – understanding that funders and potential funders
will respond more readily to a moving story of one person, than they will to some dry statistics. Bring the
library to a human level by talking about the people who use the library. Dispel the image of the library as a
lifeless cold brick building and tell the human stories of what happens inside the library.

3. The library meets the needs of the community - It is the community’s needs, not the library’s needs, that we
are concerned about. Always position your message about the library as meeting the needs of the
community – whether it’s education, information, job search, or literacy. It is your patrons who have needs
– and expectations – of the library. To meet those needs, the library must be funded adequately.

4. Appeal to the heart - Appeal to the heart, then the head for a share of the wealth. Use an emotional
approach before a more rational approach. People will respond to a personal story of how the library helped
someone before they will respond to the financial need of the library. Develop the stories of how the library
helped someone, then make your business case for support.

5. Say thank you! - Saying thank you is one of the easiest steps to implement in your advocacy plan for funding,
but one of the most overlooked. Libraries must foster the relationship with their funders. There is
tremendous pressure on municipal politicians and bureaucrats these days. Acknowledge and understand
that funders have agendas and concerns that are complex and demanding. Do not just take the money and
run. Receiving the funding cheque is just the beginning of the relationship, not the end. Give council
appropriate thanks by acknowledging their support. Share the successes of the library by including council
whenever you can.

*This publication from the Ontario Library Service was adapted from:

• Trustee Tips #5 – “The Role of the Board in Advocacy and Lobbying”. A publication of the Library Trustee
Development Program, 1992/93.

• Trustee Tips #23 – “Understanding the Board’s Role in Advocating for Funding” A publication of the Library Trustee
Development Program, 2002.
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Advocacy Workplan 
2023 

June 5, 2023 

MONTH OPPORTUNITIES ADVOCACY ACTIVITIES 

RELEVANT STRATEGIC 

PRIORITIES DESIRED OUTCOMES 
February 

2023 

✓ 2023 Budget Process ✓ Presentation of Budget proposal

to Council
1,2,3,4 • Council support of

investment in library

services

April 2023 ✓ Release 2023 Annual
Report

✓ Re-opening of Margaret
Dunn Valleywood
Collaboration Studio

✓ Present Annual Report Video to

Council (April 25)

✓ Grand opening MDV (April 29)

✓ Open house with maker demos

to residents, businesses,

community leaders and funders

1,2,4 • Enhanced profile with

Council

• Increased awareness of

new library services and

supports for local

businesses

• Increased traffic to branch

• Community Support for

new service model

June 2023 

• Advocacy

and

Fundraising

Committee

Meeting

• Caledon Day (June 17) • Outreach opportunity for library

staff, Networking opportunity 

for Library Board 

• CPL participation in Caledon

Day Pride Walk

3,4 • Raising awareness of

relevance for those who

don’t regularly make use of

library services

• Demonstrated support for

inclusion and equity

July 2023 • Comprehensive
Growth Plan Summary

• Town of Caledon Golf
Tournament (July 25)

• Presentation of Growth Plan
Summary to Council (July 11)

• CPL representation at golf
tournament?

1,2,4 • Council endorsement of
Growth Plan
recommendations.

• Inclusion of eligible projects
within the revised
development charge (DC)
study.

• Eventual investments in
system growth and service
improvements.



August 2023 • 2024 Budget to Board

• Speaking Tour

• Love your Library declaration
submitted to Town Hall

• Investigate opportunities for
the CEO and/or Library Board
members to speak to
community groups

1,2,3,4 • Board support of budget
recommendations in support
of strategic objectives and
growth plan
recommendations

• Increased community
awareness beyond the walls
of the branches

September 

2023 

• Advocacy

and

Fundraising

Committee

Meeting

• Relocation of Caledon
East Branch and Cory
Trepanier Creativity
Studio

• 2024 Budget Process
– Town Finance
Review

• Opening of relocated Caledon
East (September 5)

• Official ribbon cutting of full
facility, including branch and
Cory Trepanier Creativity
Studio (September 16)

• Tours and maker demos to
residents, businesses and
stakeholders

1,2,3,4 • Increased awareness of new

library services and supports

for local creatives

• Increased traffic to branch

• Community Support for new
location and full-service
model

October 2023 • CPL Love Your Library

Month

• Ontario Public Library

Week

• Kickoff event for Love Your
Library Month

• Drag Queen Storytime

2,3,4 • Raise awareness of library
services

• Demonstrate commitment to
inclusive services and
intellectual freedom

November 

2023 
• Socio Economic

Return on Investment
• Calculation of ROI, pending

availability of toolkit as

provided by OLS

• Endorsement by Library Board

in preparation for public

release and presentation to

Council

4 • Enhanced understanding of
the Library’s contributions to
Caledon’s social and
economic infrastructure

December 

2023 

• Advocacy

and

Fundraising

Committee

Meeting

• 2024 Budget Process -
Town Council Review

• Invitation to Council to contact
CEO with any questions
regarding budget proposal

• Budget presentation to Council

1,2,3,4 • A Board who is engaged
within the budget process
and visibly supportive of
proposal

• Adequate municipal funding
to realize the library’s
strategic priorities and
actions



January 2024 • OLA Super Conference 

and OLBA Bootcamp 

 

• Conference attendance and 
participation in relevant 
development and networking 
opportunities 

• Invitation to member of 
Council or Town staff to attend, 
as per OLA initiative 

1,2,4 • Access to broader library 
sector, networking and 
information gathering 

February – 

June 2024 
• Library Strategic Plan 

• Annual Report 2023 

• Mayor’s Business 

Lunch 

• Library Re-branding 

(pending budget) 

• Procurement of consultant to 
facilitate engagement of 
community and Council in 
creating plan 

• Development of annual report 
to be shared with community 
and Council 

• Library Board and staff 
representation at Business 
Lunch 

• Communication of results of 
socio-economic impact to 
community and Council 

1,2,4 • Strengthened support for 
investment in library spaces 
and services 

• Greater appreciation for the 
value that a library provides 
to a community 
 

 

LEGEND – STRATEGIC PRIORITIES 

1. Grow and Innovate 
2. Respond to Community needs 

3. Celebrate Culture and Inclusion 
4. Demonstrate our Value 

 



CALEDON PUBLIC LIBRARY – FUNDRAISING WORK PLAN 2022 
June 5, 2023 

MONTH FUNDRAISING AND 
SPONSORSHIP 

OPPORTUNTIES 

STAFF ACTIONS REPORTS TO THE 
 COMMITTEE 

COMMITTEE 
ACTION 

January 
2023 

✓ Initial planning of
fundraising event for
spring 2023

✓ Confirmed “Elvis: Aloha
Caledon” fundraising
event for June 2, 2023
working in partnership
with Councillor Tony Rosa
and Stage Academy

February 
2023 

✓ Brampton and Caledon
Community Foundation
Grant

✓ Extended timeline for
grant for Indigenous
Speaker Series

March 
2023 

✓ Determine where the
funds raised from the
“Elvis: Aloha Caledon”
event will be allocated
towards

✓ In consultation with
Management team it was
confirmed that the funds
would be used to create a
Memory Station at the
Albion Bolton Branch.

✓ Staff created a dedicated
webpage with all the
details of the fundraising
event and the Memory
Station

✓ Quarterly Fundraising
Work Plan Report –
deferred to June 2023

✓ Meeting of
Advocacy/Fundraising
Committee – deferred
pending appointment of
new committee

April 
2023 

✓ Sharing library
information and
encourage investment in
CPL

✓ Connect with local
businesses regarding
opportunities for the
recording studio in MDV

✓ Official re-opening of the
Margaret Dunn
Valleywood Collaboration
Studio – April 29, 2023

May 
2023 

✓ Seek local business
support the for the Elvis
fundraising event

✓ Confirmed sponsorship
from Food Basics and
Zehrs in Bolton to supply

Attachment 6-E 



 

 
 
 
 
✓ Seek out funding for 

summer intern to work 
in CCD  

products for library 
concession stand at Elvis 
event. 100% of proceeds 
to go to library 

✓ CPL was successful for 
funding for summer 
intern through the 
Federal Summer 
Experience program 

June 
2023 

✓ Approach local 
businesses to support 
CPL’s summer reading 
programs  

 
 
 
 
 
 
 
 
 

• CPL Reasons Campaign 
 

✓ Dominos Bolton will be 
adding 5,000 box toppers 
promoting CPL summer 
programs and donating 
$1 from every cheesy 
bread sold during July 

✓ Book Dedication Program 
for teachers through 
Canada Helps 

• Successful “Elvis – Aloha 
Caledon” fundraising 
event in support of 
Bolton’s Memory Station 

• Create tent cards to be 
displayed at local 
restaurants and 
businesses promoting 
reasons “to Love CPL”. 
The campaign will 
leverage the public 
awareness and advocacy 
in support of future 
fundraising and 
sponsorship opportunities 

• Completion of tax return 
to CRA 

✓ Quarterly Fundraising 
Work Plan Report 

• Meeting of 
Advocacy/Fundraising 
Committee 
 

July  
2023 

• Initial planning of future 
fundraising events 

• CCD investigating 
potential fundraising 

  



 

events for fall 2023 and 
winter of 2024 
 

August 
2023 

• Investigate opportunities 
for partnerships and 
sponsorships with local 
colleges and universities 
using the MDV 
Collaboration Studio 

• Initiate conversation with 
Sheridan College 
regarding usage and 
potential partnership 
and/or sponsorship of the 
MDV Collaboration Studio 

  

September 
2023 

• In Memoriam project • Finalize and initiate 
memoriam project at 
local funeral homes 
pending legal counsel  

• Quarterly Fundraising 
Work Plan Report 

• Meeting of 
Advocacy/Fundraising 
Committee 

October 
2023 

• Annual Love your Library 
Campaign 

• Review of Partnership 
Policy 

 
 

• Leverage the public 
awareness and advocacy 
in support of future 
fundraising and 
sponsorship opportunities 

• Ensure that the revised 
policy supports the 
Library’s requirements for 
sponsorship while 
aligning with the Town’s 
relevant (and recently 
revised) policies. 

 
 

  

November 
2023 

• Initiate long-range 
fundraising plans for 
2024 
 

• Giving Tuesday 

• Consultation with MT for 
proposed specific 2024 
Grant, Sponsorship, and 
Fundraising Initiatives 

• Canada Helps Campaign  

  

December  
2023 

• Book Dedication 
Program 

• Marketing Campaign 
linking to Canada Helps 
 

• Quarterly Fundraising 
Work Plan Report 

• Meeting of 
Advocacy/Fundraising 
Committee 
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