
Caledon Public Library Board Meeting 
Monday, January 15, 2024 

6:00 p.m. 
Southfields Village Branch 

AGENDA 
1. Call to order

2. Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation.  In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

3. Apologies for non-attendance

4. Approval of the agenda

5. Disclosure of pecuniary interest

6. Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by

all Board members before the meeting. The items are recommended for approval by the

Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the December 18, 2023 meeting (Attachment 6-A)

b. CEO/Chief Librarian’s Report (Attachment 6-B)

c. Treasurer’s Report and Financial Statements (Attachment 6-C)

d. Quarterly and Year End Performance Measures and Statistics 2023 (Attachment 6-D)

e. Strategic Actions Update (Attachment 6-E)

f. Correspondence

7. Business arising from the minutes

a. Annual Board Assessment Feedback



 

 

8. Staff Reports 

a. 2023 Strategic Action Year-End Status Report (Attachment 8-A) 

b. Operational Policy Report (Attachment 8-B) 

c. Privacy Policy Report (Attachment 8-C) 

d. Planning Policy Report (Attachment 8-D) 

9. New business 

10. Board Work Plan  

a. 2024 Work Plan Review (Attachment 10-A) 

11. Board Advocacy and Development 

a. Upcoming Advocacy or Development Opportunities 

i. Budget Presentation to Council – Town Hall/Hybrid – Wednesday, January 17, 
2024, 2:30 PM 

ii. General Committee Budget Meeting - Town Hall/Hybrid – Tuesday, February 
20, 2024, 2:30 PM 

iii. Council Budget Meeting - Town Hall/Hybrid – Tuesday, February 27, 2024, 7 
PM 
 

12. Public question period 

13. Time and location of next regular meeting   

a. Monday, March 18, 2024, 6 PM – Albion Bolton Branch 

14. Adjournment 

Attached documents: 

6-A Minutes of the December 18, 2023 meeting  
6-B CEO/Chief Librarian’s Report  
6-C Treasurer’s Report and Financial Statements  
6-D Quarterly and Year End Performance Measures and Statistics 2023  
6-E Strategic Actions Update  
8-A 2023 Strategic Action Year-End Status Report  
8-B Operational Policy Report  
8-C Privacy Policy Report  
8-D Planning Policy Report  
10-A 2024 Work Plan Review 
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 Caledon Public Library Board Meeting 
Monday December 18th, 2023 

6:00 p.m. 

MINUTES 
Present: Tony Maxwell (Chair); Jacqueline Iafrate (Vice-Chair); Nicholas Alleyne, Laura 

Brady, Scott Goodison, Mary Juric 

Staff: Colleen Lipp – CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant; 
Kelley Potter, Director, Public Service; Roop Sandhu, Director, Corporate Services 
and Projects; Debra Mann, Coordinator, Digital Literacy and Access Services; 
Megan Renkema, Manager, Collections and Access Services 

Absent: Councillor Cosimo Napoli; Councillor Dave Sheen 

Note: This meeting was conducted both electronically and at the Albion Bolton Branch 

1. The Chair called the meeting to order at 6:06 PM

2. Indigenous Acknowledgment
As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of 
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples. 

We acknowledge the cultural injustices of the past and express our collective hope for full truth and 
reconciliation in the future. 

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from 
across Turtle Island (North America). 

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its 
first inhabitants. 

3. Apologies for non-attendance: Councillor Cosimo Napoli; Councillor Dave Sheen

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Scott Goodison Seconded: Mary Juric 
Carried. 

5. Disclosure of pecuniary interest: none

Attachment 6-A
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6. Presentations: 
a. CPL 2023 Edge Assessment – Debra Mann, Coordinator, Digital Literacy and Access 

Services  
Debra Mann presented the Library’s latest Edge Assessment results, evaluating CPL’s 
technology infrastructure and efforts to align its technology resources with community 
needs. The presentation and related report highlighted the progress that has been made 
over the last year, and the work that is still to be done in addressing the Edge’s three key 
categories. 
Motion: That the Caledon Public Library Board receive the Edge Assessment Result 
Report 
Moved: Nicholas Alleyne    Seconded: Scott Goodison 
Carried. 
 

7. Consent Agenda 
a. Minutes of the November 20, 2023 meeting 
b. Treasurer’s Report and Financial Statements 
c. Strategic Actions Update 
d. Correspondence  
e. CEO/Chief Librarian’s Report 
Motion: That the Caledon Public Library Board receive all items within the consent agenda. 
Moved: Laura Brady    Seconded: Nicholas Alleyne 
Carried.  

 

8. Business arising from the minutes: 
a. Annual Board Assessment Feedback 

The CEO/Chief Librarian will share the Annual Board Assessment Feedback Report with 
the Board via email. The report will also be included as part of the agenda for the January 
2024 Board meeting. 

 

b. OLA Super Conference Board Attendance Report 
Motion: That the Caledon Public Library Board approve the attendance of Tony Maxwell 
and Laura Brady at the 2024 OLA Super Conference and OLBA Boot Camp, allowing for 
conference enrolment prior to close of online registration. 
Moved: Nicholas Alleyne    Seconded: Mary Juric 
Carried.  
 

9. Staff Reports 
a. Internet and Technology Acceptable Use Policy Report 
Motion That the Caledon Public Library Board approve and adopt the revised Internet and 
Technology Acceptable Use Policy 
Moved: Scott Goodison    Seconded: Laura Brady 
Carried.  

 

b. Inclement Weather and Unscheduled Closure Policy Report  
Motion: That the Caledon Public Library Board approve and adopt the revised Inclement 
Weather and Unscheduled Closure Policy 
Moved: Laura Brady    Seconded: Mary Juric 
Carried. 
 



Page 3 of 3 

 
10. Board and Committee Reports 

a. CPL Board Advocacy and Fundraising Committee Meeting Minutes – December 11, 
2023 
Motion That the Caledon Public Library Board receive the minutes of the CPL Board 
Advocacy and Fundraising Committee Meeting. 
Moved: Nicholas Alleyne    Seconded: Laura Brady 
 
b. Overdue: The Case for Canada’s Public Libraries, Canadian Urban Institute (CUI) 
Motion: That the Caledon Public Library Board receive the Overdue: The Case for Canada’s 
Public Libraries, Canadian Urban Institute (CUI) Report. 
Report. 
Moved: Scott Goodison    Seconded: Laura Brady 
 

11. New Business 
a. New Board Membership – Board Alternates 
Nicholas Alleyne addressed the feasibility of Council appointing alternate members to the 
Board, sparking a group discussion. It was advised that the Board re-visit this discussion 
during the 4th year of the current term.  
 

12. Board Work Plan  
a. 2023/2024 Work Plan Review 
Motion: That the Caledon Public Library Board receive and approve the revised 2023/2024 
Work Plan. 
Moved: Laura Brady    Seconded: Mary Juric 
Carried. 
 

13. Board Advocacy and Development  
a. Upcoming Advocacy or Development Opportunities 

i. Budget Presentation to Council – Town Hall/Hybrid – Wednesday, January 17, 
2024, 2:30 PM 

 
14. Public Question Period: no members of the public were present.  

 

15. Time of next regular meeting:  
a. Monday, January 15, 2024, 6:00 PM 

 

16.  Adjournment 
Motion:  That the meeting adjourn. 
Moved: Scott Goodison    Seconded: Mary Juric 
Carried. 

 
The meeting adjourned at 7:43 PM 

 

 

_______________________                      _________________________ 
Tony Maxwell            Colleen Lipp 
Chair            CEO | Chief Librarian  



Attachment 6-B

CEO/Chief Librarian’s Report 
Prepared by Colleen Lipp 

January 2024 

Governance and Advocacy 

Library Board Vacancy 

The intake of applications to fill the Board’s current vacancy closed on December 15, 2023.  As 
previously reported, a Closed Session Staff Report was to have been drafted for consideration by 
the General Committee of Council on January 9, 2024.  This appointment would then be confirmed 
at the Town Council meeting scheduled for January 30.  The Office of the Municipal Clerk has since 
advised that the report will be going directly to the January 30th meeting.  This change will have 
no impact on the timing of the successful candidate’s appointment or onboarding. 

Council Representation to the Board  

The following motion was passed by Council at the January 9th meeting of General Committee. 

Whereas on December 13, 2022 and January 31, 2023 Council approved advisory 
committee appointments on a four year term in accordance with Schedule B, Section 5.1 of 
the Procedural By-law; 

Whereas the Town of Caledon is subject to Section 284.8 of the Municipal Act in accordance 
with Ontario Regulation 530/22, which assigns the head of council the power to appoint 
chairs and vice chairs to committees comprising solely of members of council; 

Whereas these appointments were made at the start of the Council term, some members 
of Council may have been overlooked or their strengths/interests were not known at that 
time; 

Whereas Council workload could have changed over the past year, some are more 
available, others are busier; 

Whereas the changing of responsibilities for Council builds capacity in the organization and 
the more experience all Councillors have, the stronger the Council will be; 

Whereas this practice is already in place at the Region of Peel; 

Now therefore be it resolved that Schedule B of the Procedural By-law be amended to allow 
for all Council appointments of Town of Caledon advisory committees to exist on a two-
year basis; 



Further that the Municipal Clerk be directed to review all Town Councillor appointments to 
boards for evaluation of availability for further two-year appointments and report back on 
findings in Q4 2024; 

This could result in the appointment of new Council representatives across all committees, 
including the Library Board, every two years – rather than in alignment with the term of Council. 

Further investigation is required to confirm if this procedural change aligns with the following 
language in Section 10 of the Public Libraries Act (PLA): 

Term 

(3) A board member shall hold office for a term concurrent with the term of the
appointing council, or until a successor is appointed, and may be reappointed for one or
more further terms.  R.S.O. 1990, c. P.44, s. 10 (3).

Time for making appointments 

(4) The first appointments of members of a new board shall be made at a regular meeting
of council and the member shall take office as soon as possible thereafter, and thereafter
appointments shall be made at the first meeting of council in each term, but if the council
fails to make the appointments at its first meeting, it shall do so at any regular or special
meeting held within 60 days after its first meeting.  R.S.O. 1990, c. P.44, s. 10 (4); 2002,
c. 18, Sched. F, s. 3 (10).

Guidance and insights have been sought from the Ministry of Tourism, Culture and Sport’s 
Library Services Advisors.  Any concerns regarding Caledon’s ongoing compliance with the PLA 
will be shared with the Municipal Clerk. 

Library Services and Facilities 

CPL Mobile Application 

For a number of years, Caledon Public Library has offered a mobile application that provides 
customers with easy access to the Library’s collections and their accounts.  This application was 
procured as part of the Library’s Integrated Library Software (ILS) bundle, in partnership with the 
Ontario Library Consortium (OLC). Unfortunately, due to a contract dispute between the Library’s 
primary ILS vendor and the sub-contractor responsible for the application, availability of and 
support for CPL Mobile was discontinued in early December 2023.  OLC’s primary vendor is in the 
midst of developing an alternative application that is expected to be available by April 2024.  The 
progress of this development is being monitored closely and negotiations for discounted pricing 
on behalf of the consortium are ongoing. 



Performance Measures and Statistics Overview 

Comprehensive performance measures and statistics for the final quarter of 2023 are included as 
Attachment 6-D of the Consent Agenda.  Items of particular interest include the following: 

• While total year-end circulation and branch visit measures have increased, these metrics are
not consistent across branches.  This is likely the result of the distinction between full-service
and village branches as well as the disruptions in service experience over the past two years.
These included:

o Closure of the Inglewood Branch for emergency structural work from December 2021
to February 2022.

o Renovation of the Bolton Branch, which concluded in June 2022.
o Closure of the Margaret Dunn Valleywood location for construction between

November 2022 and April 2023.
o Relocation of the Caledon East Branch, with only limited services available over the

summer of 2023.
• A decline of 8.8% in the number of new items added to the collection is likely the result of

the dissolution of our primary materials vendor and the need to re-order materials from new
suppliers.  It is expected that inflation has also negatively impacted the number of materials
able to be purchased within the Library’s capital materials budget.

• The number of programs (53.0 %) and the numbers of attendees (23.2 %) have both
increased year-over-year. However, the average number of individuals attending each
program has declined by 19.6 %.  It should be noted that the availability of maker
technologies has resulted in the delivery of more programs for smaller groups as well as one-
on-one training sessions.

Staff News 

Performance Appraisal and Merit Process 

The Town has recently advised of changes to its annual performance appraisal and merit process.  
Past practice included a standardized merit increase of 4% annually for all who received a rating 
of “developing performer” or above.  Initiated at the direction of Council, the new process will 
include a merit increase reflective of the employee’s performance rating. 

Exemplary Performer/Top Talent: Significantly exceeds performance expectations. 
Results attained are far superior to goals set. Performs exceptionally on a consistent 
basis over the entire review period. Results attained are measurable and contribute 
significantly to the department’s success. All key goals are exceeded. Demonstrated 
behaviors exceed expectations.  

4% 

Strong Performer/Key Contributor: Consistently demonstrates performance above the 
expected level. Frequently performs above the requirements for the position. Work is 

3% 



of high quality, produced without guidance. Majority of goals are exceeded, others are 
met 

Successful Performer/ Core Employee: Consistently demonstrates performance at the 
expected level. Is fully competent in the position. Meets and occasionally exceeds key 
goals. Demonstrates behaviors at the expected level on a consistent basis.  

2% 

Developing Performer:  Requires further development to meet performance standards. 
May be new in position or displays inconsistent performance.  Behaviors displayed are 
below expected level or at a learning level. 

1% 

Under Performer/ Needs improvement: Performs below expectations for quality and 
quantity of work and/or requires more than normal guidance and supervision. Requires 
immediate improvement in performance. 

Not eligible 

Additionally, those who have reached the maximum of their pay band and have received a 
performance rating of “Strong Performer” or greater, will be eligible for a one-time lump sum 
payment. 

Unfortunately, Library Leadership was not informed of this change and its implications until late 
in December 2023.  As such, People Services has been advised that the Library will be deferring 
the implementation of this new process until the 2024 appraisals are completed in early 2025.  
The Library will complete performance appraisals and initiate merit increases for 2023 using the 
same process as in past years. This will ensure that the change can be effectively and sensitively 
communicated to Library staff.   

Any resulting amendments to the Caledon Public Library Personnel Policy will be included as part 
of the regular bi-annual review scheduled for May 2024. Additionally, the Board may opt to 
maintain the current process or adopt the new protocols in completing the CEO/Chief Librarian’s 
annual evaluation in June 2024. 

Further information is needed in order to confirm how this change will impact the calculation of 
the Library’s headcount as part of the 2025 budget process.   

Recruitment – Manager, Communications and Community Development 

Jill Jambor will assume the role of Manager Communications & Community Development on 
January 15, 2024. Jill will report to Roop Sandhu, Director, Corporate Services and Projects and 
will oversee a team of three.  The Manager’s primary responsibilities include managing all aspects 
of CPL’s communications, including the Library’s website, facilitating grant development and 
fundraising efforts, and nurturing the Library’s work to celebrate local arts and culture.  Jill holds 
an Honours Bachelor of Arts in English and Creative Writing from York University and most recently 
was a Community Engagement Specialist with the FOCUS Community Development Corporation 
in Alliston.  

 



Information Technology Intern 

The work of the Library’s Information Technology Department will be supported by the addition 
of an Intern through to March 22, 2024.  This position is fully funded through Caledon Community 
Services’ (CCS) LIFE for Youth program.  This internship will partially offset the implications of a 
current vacancy within the department, while encouraging the development of skills and 
experience for a local youth. 



Attachment 6-C

Treasurer’s Report 
Prepared by Colleen Lipp 

January 2024 

2023 Budget 

Financial statements reflecting the operating and capital budgets as of December 31, 2023 are 
attached as Appendix A.  Due to the timing of the January meeting and the nature of the Town’s 
year-end processes, a significant number of invoices, receipts, transfers and accruals are not yet 
reflected. These will result in a change to the operating surplus of $662,615.95 currently 
referenced within the appendix.  A final budget document will be shared as part of the March 
2024 Treasurer’s Report.  In the interim, items of note include: 

• The annual Public Library Operating Grant (PLOG) of $58,171 was received within
December and has been transferred to the Town but is not yet reflected within the
Town’s financial software.

• Donations of $700 were received in the final quarter of 2023 through the Canada Helps
portal.  These funds have been transferred to the Town but are not yet reflected within
the attached appendix.

• The final pay period of 2023 was not posted in advance of drafting of this document.
• The unfavourable year-end variance for the Collections and Access Services Department

is the result of the mid-year staff restructure and is offset by a favourable variance in
Programming and Outreach Services.

• The favourable variance for the Information Technology Department results from the
delayed implementation of new contracted services and software licenses.  Associated
costs were assumed mid-year and will be fully reflected in 2024.  Additionally, the
inability of installing fibre connectivity to the Albion Bolton Branch has resulted in an
ongoing favourable variance in Computer Services.

• Funds remaining in the 2023 Library Materials and Collections Capital Budget were
prompted by the delayed procurement of ordered material resulting from the dissolution
of CPL’s primary materials vendor, Library Service Centre (LSC) and our move to alternate
vendors.

• The related refund for the prepaid Fixed Processing Payment Plan from LSC has not yet
been received.  Additional information regarding the calculation and timeline of this
disbursement has been requested.

• No invoice has been received from the Dufferin Peel District Catholic School Board for
CPL’s portion of operating costs of the shared library in R.F.Hall.  As such the pro-rated
cost of $24,000 for the period from January to June 2023 has not been allocated.



As per the relevant portion of the Town of Caledon Purchasing By-Law, “the Chief Librarian shall 
prepare and present to the Library Board a report summarizing all purchases between $10,000 
and $50,000 twice annually”.  With the exception of consolidated invoices for library print and 
A/V materials and final construction and furniture costs for the relocated Caledon East, the 
following reflects relevant purchases during the last seven months of 2023.  Please note that not 
all of these expenses have yet been fully reflected within the attached financial statement. 

• Replacement of desktop workstations and monitors of $14,592 (excluding HST);
• Procurement of the print release and payment station for the Caledon East Branch  of

$10,068 (excluding HST);
• Purchase and installation of the display monitors in Caledon East of $16,352 (excluding

HST);
• Payments totaling $20,685 (including non-refundable HST) for the work undertaken to

date on the Library’s Joint IT review in partnership with the Town; and,
• Advance payment of $21,013 (excluding HST) for a portion of the Library’s 2024 annual

Integrated Library Software subscription as managed by the Ontario Library Consortium.

As referenced within the Donation and Bequest Reserve Fund Policy (CPL-20-27), “staff will 
provide the Board with a summary of all disbursements from the Donation and Bequest Reserve 
twice annually”.  The reserve balance is largely the result of a donation received from the Albion 
Bolton Horticultural Society upon their dissolution.  As such, total disbursements of $1146 were 
in support of the CPL Seed Library, including the purchase of an additional seed cabinet to 
expand the library to another branch.  

2024 Budget 

The Town’s consolidated 2024 budget will be presented at a General Committee Meeting of 
Council on January 17, 2024.  The presentation will include a general budget overview as well as 
highlights by several municipal departments as well as the Caledon Public Library.  It is expected 
that questions will be considered by Council in preparation for the General Committee budget 
deliberations now scheduled for February 20, 2024.  A follow-up email will be shared with the 
Mayor and all members of Council, inviting them to meet with the CEO/Chief Librarian to discuss 
any questions regarding the Board’s recommended investment in library services. 



December` December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

50050 Miscellaneous -1,052.00 -507.10 -544.90 -11,000.00 -9,940.03 -1,059.97 -11,000.00 90.4% -1,059.97

50125 Merchandise Sales -398.00 -23.00 -375.00 -3,000.00 -557.00 -2,443.00 -3,000.00 18.6% -2,443.00

50319 Grants/Subsidies -58,200.00 -58,200 -58,200.00 0.0% -58,200.00

50570 Donations -400.00 -1.30 -398.70 -1,000.00 -7,024.75 6,024.75 -1,000.00 702.5% 6,024.75

50582 Sponsor 0.00 -190.00 190.00 190.00

50705 Fines/Fees -800.00 -283.19 -516.81 -10,000.00 -6,315.16 -3,684.84 -10,000.00 63.2% -3,684.84

50715 Programs -300.00 -300.00 -3,500.00 -97.00 -3,403.00 -3,500.00 2.8% -3,403.00

50725 Comm.Access Prgm  Funding 0.00 -7,000.00 -4,967.64 -2,032.36 -7,000.00 71.0% -2,032.36

50750 Book Sales -200.00 -66.75 -133.25 -2,500.00 -1,949.03 -550.97 -2,500.00 78.0% -550.97

50770 FOL-Recoverable -5,332.15 5,332.15 5,332.15

50986 Reserve Fund To Revenue -1,122.06

61510 Salaries-Permanent 40,954.00 27,623.96 13,330.04 351,789.00 343,334.02 8,454.98 351,789.00 97.6% 8,454.98

61513 Benefits-Permanent 9,227.00 6,469.47 2,757.53 93,053.00 93,125.70 -72.70 93,053.00 100.1% -72.70

62018 Operating Supplies 60.00 60.00 760.00 252.79 507.21 760.00 33.3% 507.21

62113 Maint & Repairs-A/V Equip 2,000.00 2,000.00 4,000.00 1,623.05 2,376.95 4,000.00 40.6% 2,376.95

62129 FOL-Initiatives 1,908.00

62244 Bank Charges 250.00 250.00 3,000.00 2,398.46 601.54 3,000.00 79.9% 601.54

62253 Lib. Brd Education & Exp. 300.00 300.00 5,000.00 3,759.36 1,240.64 5,000.00 75.2% 1,240.64

62310 Training/Development/Seminars 2,989.00 6,614.40 -3,625.40 44,489.00 33,275.06 11,213.94 44,489.00 74.8% 11,213.94

62311 Memberships/Dues 13,000.00 13,868.14 -868.14 13,000.00 106.7% -868.14

62314 Mileage 550.00 143.29 406.71 7,000.00 5,781.01 1,218.99 7,000.00 82.6% 1,218.99

62315 Printing & Advertising 66.00 -66.00 -66.00
62317 Audit 8,418.00 8,418.00 4,370.00 -4,740.85 9,110.85 4,370.00 -108.5% 9,110.85

62322 Postage 175.00 184.56 -9.56 2,000.00 485.14 1,514.86 2,000.00 24.3% 1,514.86

62335 Contracted Services 1,305.00 1,305.00 15,825.00 640.19 15,184.81 15,825.00 4.0% 15,184.81

62360 Fundraising 1,046.86 -1,046.86 1,580.82 -1,580.82 -1,580.82

62378 Furniture/Fixtures 2,500.00 1,493.36 1,006.64 2,500.00 59.7% 1,006.64

Total  40010 Administration 63,078.00 41,201.20 21,876.80 450,586.00 461,355.43 -10,769.43 450,586.00 102.4% -10,769.43

50986 Reserve Fund To Revenue 0.00 -9,560.00 -2,530.26 -7,029.74 -9,560.00 26.5% -7,029.74

62018 Operating Supplies 350.00 350.00 2,500.00 1,567.11 932.89 3,200.00 49.0% 1,632.89

Total  40020 Emergency Management 350.00 0.00 350.00 -7,060.00 -963.15 -6,096.85 -6,360.00 15.1% -5,396.85

61510 Salaries-Permanent 139,541.00 83,019.84 56,521.16 988,735.00 862,505.72 126,229.28 988,735.00 87.2% 126,229.28

61513 Benefits-Permanent 36,326.00 21,325.28 15,000.72 293,092.00 258,547.63 34,544.37 293,092.00 88.2% 34,544.37

61520 Wages-Casual Temporary 130,548.00 58,838.48 71,709.52 772,674.00 628,520.36 144,153.64 772,674.00 81.3% 144,153.64

61521 Overtime-Casual Temporary 21.97 -21.97 -21.97

61523 Benefits-Casual Temporary 23,253.00 8,264.21 14,988.79 143,014.00 93,926.11 49,087.89 143,014.00 65.7% 49,087.89

62017 Caretaking Supplies 270.00 270.00 2,700.00 925.02 1,774.98 2,700.00 34.3% 1,774.98

40010 Administration

41010 Library Public Services

40020 Emergency Management

Appendix A 



December` December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62018 Operating Supplies 561.00 41.71 519.29 6,325.00 11,658.53 -5,333.53 6,325.00 184.3% -5,333.53

62312 Insurance 5,641.00 6,515.91 -874.91 5,641.00 115.5% -874.91

62321 Rental-Facility 0.00 319,459.00 295,206.00 24,253.00 319,459.00 92.4% 24,253.00

62335 Contracted Services 4,660.00 278.36 4,381.64 52,307.00 45,802.64 6,504.36 52,307.00 87.6% 6,504.36

62346 Courier 4,021.00 4,021.00 37,700.00 20,705.32 16,994.68 37,700.00 54.9% 16,994.68

Total  41010 Library Public Services 339,180.00 171,767.88 167,412.12 2,621,647.00 2,224,335.21 397,311.79 2,621,647.00 84.8% 397,311.79

61510 Salaries-Permanent 31,115.00 28,853.16 2,261.84 362,820.00 363,007.01 -187.01 362,820.00 100.1% -187.01

61513 Benefits-Permanent 7,600.00 6,138.09 1,461.91 109,282.00 107,146.70 2,135.30 109,282.00 98.0% 2,135.30

61520 Wages-Casual Temporary 2,507.59 -2,507.59 53,070.00 94,043.77 -40,973.77 53,070.00 177.2% -40,973.77

61523 Benefits-Casual Temporary 2.00 526.66 -524.66 11,656.00 17,525.70 -5,869.70 11,656.00 150.4% -5,869.70

62018 Operating Supplies 600.00 600.00 3,700.00 3,436.71 263.29 3,700.00 92.9% 263.29

62058 Online Databases 300.00 300.00 89,610.00 88,640.10 969.90 89,610.00 98.9% 969.90

62414 Special Programs 1,160.00 53.38 1,106.62 8,667.00 5,577.74 3,089.26 8,667.00 64.4% 3,089.26

Total  41015 Information Services 40,777.00 38,078.88 2,698.12 638,805.00 679,377.73 -40,572.73 638,805.00 106.4% -40,572.73

50319 Grants/Subsidies (Revenue) 0.00 -6,078.47 6,078.47 -6,078.47

62319 Grants (Expenses) 0.00 2,159.23 -2,159.23 2,159.23

Total  41020 Library Grants 0.00 0.00 -3,919.24 3,919.24 3,919.24

61510 Salaries-Permanent 29,931.00 20,115.08 9,815.92 257,541.00 246,758.43 10,782.57 257,541.00 95.8% 10,782.57

61513 Benefits-Permanent 6,882.00 4,665.16 2,216.84 74,459.00 73,068.18 1,390.82 74,459.00 98.1% 1,390.82

62018 Operating Supplies 1,452.00 628.70 823.30 6,683.00 3,438.11 3,244.89 6,683.00 51.4% 3,244.89

62303 New Staff Technology 4,400.00 4,400.00 8,800.00 3,083.31 5,716.69 8,800.00 35.0% 5,716.69

62304 Automation 25.00 25.00 44,100.00 40,982.50 3,117.50 44,100.00 92.9% 3,117.50

62305 Computer Services 11,000.00 1,129.54 9,870.46 112,980.00 71,352.12 41,627.88 112,980.00 63.2% 41,627.88

62312 Insurance 0.00 4,910.00 5,140.80 -230.80 4,910.00 104.7% -230.80

62335 Contracted Services 14,541.00 14,541.00 25,110.00 15,161.72 9,948.28 25,110.00 60.4% 9,948.28

62396 Mobile Phones / Pagers 827.00 827.00 9,880.00 7,066.26 2,813.74 9,880.00 71.5% 2,813.74

62397 Telephone 2,900.00 2,900.00 32,870.00 24,168.62 8,701.38 32,870.00 73.5% 8,701.38

63037 Software Licence Subscription 5,000.00 2.85 4,997.15 50,570.00 14,390.56 36,179.44 50,570.00 28.5% 36,179.44

Total  41025 Library Info Technology 76,958.00 26,541.33 50,416.67 627,903.00 504,610.61 123,292.39 627,903.00 80.4% 123,292.39

61510 Salaries-Permanent 63,997.00 37,385.17 26,611.83 448,132.00 312,668.81 135,463.19 448,132.00 69.8% 135,463.19

61513 Benefits-Permanent 15,592.00 9,768.32 5,823.68 130,986.00 91,561.09 39,424.91 130,986.00 69.9% 39,424.91

61520 Wages-Casual Temporary 21,113.00 8,030.90 13,082.10 58,930.00 66,972.55 -8,042.55 58,930.00 113.6% -8,042.55

61523 Benefits-Casual Temporary 4,634.00 1,368.38 3,265.62 12,941.00 10,041.72 2,899.28 12,941.00 77.6% 2,899.28

62018 Operating Supplies 0.00 1,200.00 2,144.94 -944.94 1,200.00 178.7% -944.94

62414 Special Programs 500.00 500.00 20,667.00 13,250.12 7,416.88 20,667.00 64.1% 7,416.88

Total  41030 Youth Services 105,836.00 56,552.77 49,283.23 672,856.00 496,639.23 176,216.77 672,856.00 73.8% 176,216.77

41025 Library Info Technology

41015 Collections and Access Services (formerly Information Services)

41020 Library Grants

41030 Programming and Outreach Services ( formerly Youth Services)



December` December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

61510 Salaries-Permanent 40,888.00 27,261.70 13,626.30 352,223.00 338,412.56 13,810.44 352,223.00 96.1% 13,810.44

61513 Benefits-Permanent 9,469.00 6,483.58 2,985.42 103,632.00 100,600.23 3,031.77 103,632.00 97.1% 3,031.77

61520 Wages-Casual Temporary 0.00 7,753.55 -7,753.55 -7,753.55

61523 Benefits-Casual Temporary 0.00 919.48 -919.48 -919.48

62018 Operating Supplies 200.00 200.00 5,000.00 4,802.32 197.68 5,000.00 96.0% 197.68

62304 Automation 100.00 100.00 7,000.00 4,674.75 2,325.25 7,000.00 66.8% 2,325.25

62315 Printing & Advertising 1,000.00 1,000.00 16,000.00 10,900.56 5,099.44 16,000.00 68.1% 5,099.44

62335 Contracted Services 100.00 100.00 2,400.00 1,292.21 1,107.79 2,400.00 53.8% 1,107.79

62414 Special Programs 500.00 116.93 383.07 8,000.00 6,284.57 1,715.43 8,000.00 78.6% 1,715.43

Total  41035 Communications/Community Dev 52,257.00 33,862.21 18,394.79 494,255.00 475,640.23 18,614.77 494,255.00 96.2% 18,614.77

Total Caledon Public Library-Lending Services 678,436.00 368,004.27 310,431.73 5,498,992.00 4,837,076.05 661,915.95 5,499,692.00 88.0% 662,615.95

Expended Expended Remaining Percentage

Budget Previous Year(s) 2023 YTD Funding Expended

20-014 Library IT Equipment 125,485 114,632.61 5,694.85 120,327.46 5,157.54 95.9%

21-008 Library IT Equipment 73,000.00 1,872.48 25,647.18 27,519.66 45,480.34 37.7%

21-009 Library Hotspot Replacement 10,200.00 6,067.44 5,446.51 11,513.95 -1,313.95 112.9%

21-013 MDV Renovation to Maker, Media and Innovation 304,680.00 81,848.44 232,226.64 314,075.08 -9,395.08 103.1%

21-131 Library Automatic Doors 36,691.00 26,146.21 26,146.21 10,544.79 71.3%

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3%

22-019 Library Collections and Materials 450,000.00 430,678.69 19,825.07 450,503.76 -503.76 100.1%

22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%

22-021 Library Furniture Replacement 120,000.00 66,448.97 48,076.32 114,525.29 5,474.71 95.4%

22-022 Library Master Plan 100,000.00 68,523.03 28,958.86 97,481.89 2,518.11 97.5%

22-025 Library In-Branch Signage/Wayfndng 24,000.00 11,615.91 8,113.03 19,728.94 4,271.06 82.2%

22-026 Library and Town Joint Technology Review 35,000.00 0.00 20,685.27 20,685.27 14,314.73 59.1%

22-027 Library Print Mgmt/Wireless Printing 12,000.00 0.00 10,159.72 10,159.72 1,840.28 0.0%

23-035 Library Implementation of Microsoft 365 25,000.00 0.00 25,000.00 0.0%

23-118 Library Materials and Collections 475,000.00 339,203.25 339,203.25 135,796.75 71.4%

59275 Capital Donations 125.00
 Total Library Collections and Materials (21-007) 475,125.00 0.00 339,203.25 339,203.25 135,921.75 71.4%

23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%

23-120 Library Furniture Replacement 60,000.00 0.00 60,000.00 0.0%

Library Reserve Balances - as of December 31, 2023
316.54

8,136.38

01-00-000-00000-000-20841 Library Bequest Fund - MDV

Capital Projects - Current Year

Spend to Date

Project complete - Partially grant funded

Project complete - Fully grant funded

Project complete - Fully grant funded

To be closed

To be closed

41035 Communications/Community Dev

Capital Project Expense Report - as of December 31, 2023
Total Project

Status

08-07-900-35043-000-25000 Library Reserve Fund

Capital Projects - Previous Years



Quarterly  and Annual Performance Measures and Statistics

Active Library Members Branch Visits

17,906 17.4% 248,656 64.0%

Total Items Borrowed and Used Digital Titles Borrowed

444,969 9.9% 103,129 14.6%

Digital Resources Accessed Program Participation

50,596 14.1% 14,542 23.2%

Attachment 6-D

Annual Dashboard - Year End 2023



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
Albion Bolton 6219 5455 -12.3% 6354 5099 -19.8% 5430 5117 -5.8% 18003 15671 -13.0% 56644 72935 28.8%
Alton 1394 1245 -10.7% 1414 1328 -6.1% 1530 1002 -34.5% 4338 3575 -17.6% 17832 17671 -0.9%
Belfountain Lockers 58 15 -74.1% 62 44 -29.0% 47 18 -61.7% 167 77 -53.9% 492 451 -8.3%
Caledon East 2187 3832 75.2% 1731 3397 96.2% 1364 2894 112.2% 5282 10123 91.7% 26585 25219 -5.1%
Caledon Village 1127 982 -12.9% 1184 918 -22.5% 746 946 26.8% 3057 2846 -6.9% 14694 12776 -13.1%
Inglewood 588 580 -1.4% 601 619 3.0% 648 546 -15.7% 1837 1745 -5.0% 6410 8687 35.5%
Margaret Dunn * 590 228 -61.4% 375 191 -49.1% 0 309 - 965 728 -24.6% 8380 2331 -72.2%
Southfields 5456 5573 2.1% 5640 5480 -2.8% 4224 4525 7.1% 15320 15578 1.7% 65982 70632 7.0%
Robert F. Hall * 191 0 -100.0% 251 0 -100.0% 180 0 -100.0% 622 0 -100.0% 1967 1146 -41.7%
Interlibrary Loans 90 80 -11.1% 117 100 -14.5% 51 57 11.8% 258 237 -8.1% 860 1232 43.3%
Online Renewal 7274 6862 -5.7% 6793 6968 2.6% 7024 4699 -33.1% 21091 18529 -12.1% 82411 79062 -4.1%

Sub-Total 25174 24852 -1.3% 24522 24144 -1.5% 21244 20113 -5.3% 70940 69109 -2.6% 282257 292142 3.5%
Electronic Titles 7608 9018 18.5% 7708 8957 16.2% 7397 9200 24.4% 22713 27175 19.6% 90184 103129 14.4%

32782 33870 3.3% 32230 33101 2.7% 28641 29313 2.3% 93653 96284 2.8% 372441 395271 6.1%
Used in Library 2890 3726 28.9% 2692 5739 113.2% 1667 4496 169.7% 7249 13961 92.6% 32460 49698 53.1%

Total 35672 37596 5.4% 34922 38840 11.2% 30308 33809 11.6% 100902 110245 9.3% 404901 444969 9.9%
* The Margaret Dunn Valleywood Branch closed as of November 28, 2022 for construction and RFHall closed in June 2023.

YTD

Quarterly Performance Measures and Statistics
Fourth Quarter - October, November, December 2023

October November December Q4 Total 
Circulation by Branch - Q4
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
Audio Books 84 96 14.3% 110 86 -21.8% 104 71 -31.7% 298 253 -15.1% 1104 1217 10.2%
Books - Adults 5865 6109 4.2% 5649 5810 2.9% 5308 5206 -1.9% 16822 17125 1.8% 65174 69065 6.0%
Books - Teens 1990 1000 -49.7% 1739 842 -51.6% 1506 685 -54.5% 5235 2527 -51.7% 21118 15803 -25.2%
Books - Children 11683 12467 6.7% 11496 12613 9.7% 8885 8910 0.3% 32064 33990 6.0% 127579 137387 7.7%
DVDs 2605 2063 -20.8% 2633 1988 -24.5% 2769 2478 -10.5% 8007 6529 -18.5% 32640 29952 -8.2%
Magazines 653 665 1.8% 775 607 -21.7% 613 792 29.2% 2041 2064 1.1% 7579 7578 0.0%
Music CD's 100 55 -45.0% 130 67 -48.5% 123 65 -47.2% 353 187 -47.0% 1136 1067 -6.1%
Video Games 1464 1502 2.6% 1351 1379 2.1% 1394 1227 -12.0% 4209 4108 -2.4% 16725 19349 15.7%
eTitles 7608 9018 18.5% 7708 8957 16.2% 7397 9200 24.4% 22713 27175 19.6% 90184 103129 14.4%
Hotspots 186 180 -3.2% 186 182 -2.2% 185 188 1.6% 557 550 -1.3% 2269 2164 -4.6%
ChromeBooks 16 82 412.5% 17 86 405.9% 8 54 575.0% 41 222 441.5% 209 595 184.7%
Community Conn. Kits 11 13 18.2% 6 9 50.0% 3 7 133.3% 20 29 45.0% 111 107 -3.6%
Other 517 620 19.9% 430 475 10.5% 346 430 24.3% 1293 1525 17.9% 6613 7858 18.8%

Total 32782 33870 3.3% 32230 33101 2.7% 28641 29313 2.3% 93653 96284 2.8% 372441 395271 6.1%

Circulation by Format - Q4
October November December Q4 Total YTD
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
New Members Added 428 494 15.4% 312 400 28.2% 205 307 49.8% 945 1201 27.1% 4467 4505 0.9%

23918 25778 7.8%
15247 17906 17.4%

Reference Queries 156 216 38.5% 197 215 9.1% 140 228 62.9% 493 659 33.7% 2128 2132 0.2%
Holds Placed 4924 4882 -0.9% 5064 4874 -3.8% 4944 4500 -9.0% 14932 14256 -4.5% 67637 62156 -8.1%

18 18 0.0%
19 19 0.0%

VLS Circulation 118 55 -53.4% 84 74 -11.9% 72 37 -48.6% 274 166 -39.4% 851 803 -5.6%
VLS Visits 9 7 -22.2% 11 12 9.1% 10 1 -90.0% 30 20 -33.3% 71 94 32.4%
New Materials Added 1540 1132 -26.5% 2677 2994 11.8% 1813 1446 -20.2% 6030 5572 -7.6% 21437 19550 -8.8%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
Albion Bolton 4619 5734 24.1% 4722 4744 0.5% 4090 4973 21.6% 13431 15451 15.0% 35950 65704 82.8%
Alton 513 652 27.1% 544 550 1.1% 408 531 30.1% 1465 1733 18.3% 5698 6441 13.0%
Caledon East 1041 6359 510.9% 841 5769 586.0% 588 5825 890.6% 2470 17953 626.8% 11682 31559 170.2%
Caledon Village 337 342 1.5% 366 328 -10.4% 261 300 14.9% 964 970 0.6% 4618 4500 -2.6%
Inglewood 205 244 19.0% 260 281 8.1% 208 256 23.1% 673 781 16.0% 2076 3170 52.7%
Margaret Dunn 376 464 23.4% 235 352 49.8% 0 381 - 611 1197 95.9% 5290 4233 -20.0%
Southfields 8728 12337 41.3% 7913 10230 29.3% 5733 9233 61.1% 22374 31800 42.1% 86286 133049 54.2%

Total 15819 26132 65.2% 14881 22254 49.5% 11288 21499 90.5% 41988 69885 66.4% 151600 248656 64.0%

Total Members/Cardholders
Total Active Members/Cardholders (used withing last two years)

Library Activity - Q4
October November December Q4 Total YTD

Total Visting Library Service (VLS) Clients
Total (VLS) Number of Volunteers 

Visits by Branch - Q4
October November December Q4 Total YTD

Audio Books, 0%
Books - Adults, 18%Books - Teens, 3%

Books - Children, 35%

DVDs, 7%

Magazine… Music CD's, 0%

Video Games, 4%
eTitles, 28%

Hotspots, 1%

ChromeBooks, 0%

Community Conn. 
Kits, 0%

Other, 2%

Circulation by Format - Q4



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Page views 28,109 26,908 -4.3% 25,198 25,582 1.5% 19,847 24,945 25.7% 73,154 77,435 5.9% 347,531 299,855 -13.7%
Sessions 14,402 17,001 18.0% 13,067 16,858 29.0% 10,661 16,620 55.9% 38,130 50,479 32.4% 166,694 176,467 5.9%

Page views 68,419 92,837 35.7% 62,856 91,253 45.2% 57,091 99,811 74.8% 188,366 191,064 1.4% 722,384 773,188 7.0%
Sessions 9,679 14,217 46.9% 9,315 15,345 64.7% 8,525 16,904 98.3% 27,519 46,466 68.9% 102,810 136,662 32.9%

Website Usage

Catalogue Usage

Virtual Branch Use - Q4
October November December Q4 Total YTD



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
Albion Bolton 432 426 -1.4% 394 535 35.8% 341 443 29.9% 1167 1404 20.3% 2442 5256 115.2%
Alton 62 121 95.2% 60 97 61.7% 37 64 73.0% 159 282 77.4% 739 913 23.5%
Caledon East 95 910 857.9% 95 901 848.4% 67 838 1150.7% 257 2649 930.7% 871 4186 380.6%
Caledon Village 35 62 77.1% 67 43 -35.8% 53 36 -32.1% 155 141 -9.0% 400 506 26.5%
Inglewood 16 58 262.5% 26 29 11.5% 25 21 -16.0% 67 108 61.2% 184 344 87.0%
Margaret Dunn 37 182 391.9% 31 228 635.5% 0 219 - 68 629 825.0% 541 2426 348.4%
Southfields 501 643 28.3% 485 654 34.8% 414 500 20.8% 1400 1797 28.4% 4863 6835 40.6%

Total 677 1759 159.8% 673 1833 172.4% 523 1621 209.9% 3273 7010 114.2% 5177 13631 163.3%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
Albion Bolton 760 2013 164.9% 849 2014 137.2% 670 1473 119.9% 2279 5500 141.3% 5651 16399 190.2%
Alton 103 138 34.0% 71 115 62.0% 51 93 82.4% 225 346 53.8% 1112 1326 19.2%
Caledon East 845 2350 178.1% 993 2075 109.0% 965 1440 49.2% 2803 5865 109.2% 7897 19092 141.8%
Caledon Village 84 135 60.7% 66 137 107.6% 45 125 177.8% 195 397 103.6% 833 2056 146.8%
Inglewood 99 84 -15.2% 34 87 155.9% 34 45 32.4% 167 216 29.3% 760 688 -9.5%
Margaret Dunn 133 225 69.2% 116 195 68.1% 180 171 -5.0% 429 591 37.8% 1768 1636 -7.5%
Southfields 1544 2975 92.7% 1415 2903 105.2% 1127 2151 90.9% 4086 8029 96.5% 14386 27320 89.9%

Total 2024 4945 144.3% 2129 4623 117.1% 1945 3347 72.1% 10184 20944 105.7% 32407 68517 111.4%
Note: 2022 Wireless data for Q4 could not be retrieved.

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 4 16 300.0% 5 18 260.0% 0 8 - 9 42 366.7% 393 144 -63.4%
Caledon East 0 11 - 0 8 - 0 10 - 0 29 - 0 30 -
Margaret Dunn 0 2 - 0 2 - 0 1 - 0 5 - 0 10 -
Southfields 12 53 341.7% 12 58 383.3% 8 35 337.5% 32 146 356.3% 173 411 137.6%

Total 16 82 412.5% 17 86 405.9% 8 54 575.0% 41 222 184.8% 566 595 5.1%

Technology Use by Branch - Q4

YTD Total

YTD Total

YTD TotalDecember Q4 Total
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Caledon East 0 71 - 0 106 - 0 140 - 0 317 - 0 354 -
Margaret Dunn 0 45 - 0 59 - 0 93 - 0 197 - 0 499 -

Total 0 116 - 0 165 - 0 233 - 0 514 - 0 853 -

YTD Total
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

3104 2933 -5.5% 3057 2791 -8.7% 3142 2949 -6.1% 9303 8673 -6.8% 38365 37785 -1.5%
1507 1598 6.0% 1559 1595 2.3% 1286 1619 25.9% 4352 4812 10.6% 16898 20445 21.0%

598 1813 203.2% 546 1688 209.2% 571 1770 210.0% 1715 5271 207.3% 6919 11839 71.1%
0 0 - 0 0 - 5 0 -100.0% 5 0 -100.0% 11 0 -100.0%

802 844 5.2% 846 928 9.7% 754 938 24.4% 2402 2710 12.8% 9249 10540 14.0%
902 1212 34.4% 964 1214 25.9% 787 1219 54.9% 2653 3645 37.4% 10209 13541 32.6%
410 336 -18.0% 382 411 7.6% 372 385 3.5% 1164 1132 -2.7% 5073 4184 -17.5%

80 72 -10.0% 104 89 -14.4% 103 110 6.8% 287 271 -5.6% 1016 1160 14.2%
0 19 - 0 10 - 0 17 - 0 46 - 50 121 142.0%

200 191 -4.5% 249 231 -7.2% 202 193 -4.5% 651 615 -5.5% 2111 3510 66.3%

Overdrive-eBooks 
Overdrive - eAudio 
Overdrive - Magazines 
Overdrive - Other 
Hoopla - eBooks 
Hoopla - eAudio 
Hoopla - Video 
Hoopla - Music 
Hoopla Binge Pass 
Kanopy 
Flipster Magazines *** 5 0 -100.0% 1 0 -100.0% 19 0 -100.0% 25 0 -100.0% 127 4 -96.9%
Total  Borrowed 7608 9018 18.5% 7708 8957 16.2% 7241 9200 27.1% 22557 27175 20.5% 90028 103129 14.6%

1434 1655 15.4% 1845 1504 -18.5% 1553 1781 14.7% 4832 4940 2.2% 18111 17921 -1.0%
265 22 -91.7% 500 17 -96.6% 82 20 -75.6% 847 59 -93.0% 5316 519 -90.2%

10 19 90.0% 26 33 26.9% 90 8 -91.1% 126 60 -52.4% 985 202 -79.5%
140 282 101.4% 292 562 92.5% 332 541 63.0% 764 1385 81.3% 2741 5105 86.2%

4 39 875.0% 6 6 0.0% 0 0 #DIV/0! 10 45 350.0% 112 123 9.8%
29 19 -34.5% 56 5 -91.1% 70 7 -90.0% 155 31 -80.0% 346 191 -44.8%

109 94 -13.8% 177 87 -50.8% 83 41 -50.6% 369 222 -39.8% 2474 2208 -10.8%
211 67 -68.2% 123 104 -15.4% 117 46 -60.7% 451 217 -51.9% 1332 1933 45.1%

31 13 -58.1% 21 9 -57.1% 10 36 260.0% 62 58 -6.5% 205 265 29.3%
67 78 16.4% 98 37 -62.2% 54 52 -3.7% 219 167 -23.7% 1146 579 -49.5%

0 0 - 0 0 - 0 0 - 0 0 - 9 0 -100.0%
14 6 -57.1% 7 11 57.1% 13 2 -84.6% 34 19 -44.1% 129 150 16.3%

318 1171 268.2% 579 1936 234.4% 311 1530 392.0% 1208 4637 283.9% 5234 10951 109.2%
198 903 356.1% 250 556 122.4% 416 455 9.4% 864 1914 121.5% 4387 8488 93.5%

55 153 178.2% 24 117 387.5% 13 16 23.1% 92 286 210.9% 779 765 -1.8%
17 20 17.6% 24 24 0.0% 18 23 27.8% 59 67 13.6% 170 239 40.6%

0 8 - 5 32 540.0% 12 0 -100.0% 17 40 135.3% 130 83
0 34 - 0 108 - 0 1 - 0 143 - 0 238

-36.2%
-

PressReader 
Ancestry
Tumble Books Premier Consumer 
Reports
World Book
Gale Databases 
Novelist 
EBSCO 
Gale Courses 
Mango Languages
Cypress Resume ***
Creative Bug 
Niche Academy 
Road to the IELTS 
Brainfuse 
LinkedIn 
LOTE **
Globe and Mail Historical Newspaper **

Toronto Historical Newspaper ** 52 17 -67.3% 346 27 -92.2% 31 11 -64.5% 429 55 -87.2% 753 636 -15.5%
Total Accessed 2954 4600 55.7% 4379 5175 18.2% 3205 4570 42.6% 10538 14345 36.1% 44359 50596 14.1%

Total Usage 10562 13618 28.9% 12087 14132 16.9% 10446 13770 31.8% 33095 41520 25.5% 134387 153725 14.4%
** New in 2023 *** discontinued subscription

Digital Items Borrowed

Digital Resources Accessed

Digital Resource and eBook Usage - Q4
October November December Q4 Total YTD Total



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 277 168 -39.4% 150 140 -6.7% 46 128 178.3% 473 436 -7.8% 795 1825 129.6%
Alton 87 94 8.0% 77 172 123.4% 70 125 78.6% 234 391 67.1% 689 1051 52.5%

Caledon East 27 98 263.0% 24 262 991.7% 0 63 - 51 423 729.4% 225 1483 559.1%
Caledon Village 70 31 -55.7% 10 71 610.0% 24 18 -25.0% 104 120 15.4% 213 574 169.5%

Inglewood 31 13 -58.1% 48 13 -72.9% 8 0 -100.0% 87 26 -70.1% 140 195 39.3%
Margaret Dunn 27 10 -63.0% 0 40 - 0 4 - 27 54 100.0% 66 467 607.6%

Southfields 381 308 -19.2% 243 714 193.8% 150 261 74.0% 774 1283 65.8% 2062 3329 61.4%
Offsite/Outreach 120 20 -83.3% 43 16 -62.8% 10 24 140.0% 173 60 -65.3% 2366 2562 8.3%

Virtual - Live/Recorded 126 38 -69.8% 182 19 -89.6% 30 5 -83.3% 338 62 -81.7% 2958 539 -81.8%
Total 1146 780 -31.9% 595 1447 143.2% 308 628 103.9% 2261 2855 26.3% 9514 12025 26.4%

Contests & Activities 0 19 - 170 20 -88.2% 101 125 23.8% 271 164 -39.5% 2294 2517 9.7%
Grand Total 1146 799 -30.3% 765 1467 91.8% 409 753 84.1% 2532 3019 19.2% 11808 14542 23.2%

Albion Bolton 20 21 5.0% 24 21 -12.5% 19 12 -36.8% 63 54 -14.3% 97 212 118.6%
Alton 10 11 10.0% 9 13 44.4% 6 10 66.7% 25 34 36.0% 46 106 130.4%

Caledon East 6 14 133.3% 7 18 157.1% 1 7 600.0% 14 39 178.6% 40 84 110.0%
Caledon Village 10 9 -10.0% 2 10 400.0% 2 9 350.0% 14 28 100.0% 25 97 288.0%

Inglewood 4 3 -25.0% 2 4 100.0% 2 0 -100.0% 8 7 -12.5% 14 25 78.6%
Margaret Dunn 1 2 100.0% 0 5 - 0 1 - 1 8 700.0% 5 34 580.0%

Southfields 27 20 -25.9% 26 36 38.5% 7 17 142.9% 60 73 21.7% 168 238 41.7%
Offsite/Outreach 5 4 -20.0% 3 5 66.7% 1 3 200.0% 9 12 33.3% 31 51 64.5%

Virtual -  Live/Recorded 7 4 -42.9% 6 4 -33.3% 2 1 -50.0% 15 9 -40.0% 153 51 -66.7%
Total 90 88 -2.2% 79 116 46.8% 40 60 50.0% 209 264 26.3% 579 898 55.1%

Contests & Activities 6 2 -66.7% 0 2 - 1 1 0.0% 7 5 -28.6% 47 60 27.7%
Grand Total 96 90 -6.3% 79 118 49.4% 41 61 48.8% 216 269 24.5% 626 958 53.0%

Volunteer Hours 12 60 400.0% 60 10 -83.3% 61 0 -100.0% 133 70 -47.4% 343 305 -11.1%

Program Attendance

Number of Programs

Programming by Branch - Q4
October November December Q4 Total YTD
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2016 2017

Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 7753 20575 165.4% 8718 17081 95.9% 22170 19608 -11.6% 18003 15671 -13.0% 56644 72935 28.8%
Alton 4705 4838 2.8% 4038 4702 16.4% 4751 4556 -4.1% 4338 3575 -17.6% 17832 17671 -0.9%
Belfountain Lockers 140 204 45.7% 106 78 -26.4% 79 92 16.5% 167 77 -53.9% 492 451 -8.3%
Caledon East 7091 5665 -20.1% 6783 5449 -19.7% 7429 3982 -46.4% 5282 10123 91.7% 26585 25219 -5.1%
Caledon Village 4480 3391 -24.3% 3717 3036 -18.3% 3440 3503 1.8% 3057 2846 -6.9% 14694 12776 -13.1%
Inglewood 697 2399 244.2% 1967 2158 9.7% 1909 2385 24.9% 1837 1745 -5.0% 6410 8687 35.5%
Margaret Dunn 2421 2 -99.9% 2263 682 -69.9% 2731 919 -66.3% 965 728 -24.6% 8380 2331 -72.2%
Southfields 12432 17466 40.5% 18125 18049 -0.4% 20105 19539 -13.7% 15320 15578 1.7% 65982 70632 7.0%
Robert F. Hall 550 703 27.8% 619 443 -28.4% 176 0 -100.0% 622 0 -100.0% 1967 1146 -41.7%
Interlibrary Loans 284 368 29.6% 239 329 37.7% 79 298 277.2% 258 237 -8.1% 860 1232 43.3%
Online Renewal 18608 20396 9.6% 18278 19953 9.2% 24434 20184 -17.4% 21091 18529 -12.1% 82411 79062 -4.1%

Sub-Total 59161 76007 28.5% 64853 71960 11.0% 87303 75066 -14.0% 70940 69109 -2.6% 282257 292142 3.5%
Electronic Titles 22294 24865 11.5% 21915 24238 10.6% 23262 26851 15.4% 22713 27175 19.6% 90184 103129 14.4%

81455 100872 23.8% 86768 96198 10.9% 110565 101917 -7.8% 93653 96284 2.8% 372441 395271 6.1%
Used in Library 5085 10414 104.8% 6674 11288 69.1% 13452 14035 4.3% 7249 13961 92.6% 32460 49698 53.1%

Total 86540 111286 28.6% 93442 107486 15.0% 124017 115952 -6.5% 100902 110245 9.3% 404901 444969 9.9%

96.5 0 50 27.5 0

Quarterly Performance Measures and Statistics
Year End 2023

Circulation by Branch 
Q1 Q2 Q3 Annual
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Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Audio Books 264 380 43.9% 265 292 10.2% 277 292 5.4% 298 253 -15.1% 1104 1217 10.2%
Books - Adults 14501 17835 23.0% 14923 16697 11.9% 18928 17408 -8.0% 16822 17125 1.8% 65174 69065 6.0%
Books - Teens 4172 5035 20.7% 4898 4367 -10.8% 6813 3874 -43.1% 5235 2527 -51.7% 21118 15803 -25.2%
Books - Children 25616 34587 35.0% 29182 32887 12.7% 40717 35923 -11.8% 32064 33990 6.0% 127579 137387 7.7%
DVDs 7653 8387 9.6% 7425 7674 3.4% 9555 7362 -23.0% 8007 6529 -18.5% 32640 29952 -8.2%
Magazines 1607 1802 12.1% 1740 1811 4.1% 2191 1901 -13.2% 2041 2064 1.1% 7579 7578 0.0%
Music CD's 196 263 34.2% 249 295 18.5% 338 322 -4.7% 353 187 -47.0% 1136 1067 -6.1%
Video Games 3132 5269 68.2% 3532 4715 33.5% 5852 5257 -10.2% 4209 4108 -2.4% 16725 19349 15.7%
eTitles 22294 24865 11.5% 21915 24238 10.6% 23262 26851 15.4% 22713 27175 19.6% 90184 103129 14.4%
Hotspots 563 551 -2.1% 597 550 -7.9% 552 513 -7.1% 557 550 -1.3% 2269 2164 -4.6%
Chromebooks 35 84 140.0% 52 136 161.5% 81 153 88.9% 41 222 441.5% 209 595 184.7%
Community Conn. Kits 27 19 -29.6% 40 27 -32.5% 24 32 33.3% 20 29 45.0% 111 107 -3.6%
Other 1395 1795 28.7% 1950 2509 28.7% 1975 2029 2.7% 1293 1525 17.9% 6613 7858 18.8%

Total 81455 100872 23.8% 86768 96198 10.9% 110565 101917 -7.8% 93653 96284 2.8% 372441 395271 6.1%

Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

New Members Added 795 1027 29.2% 1075 987 -8.2% 1652 1290 -21.9% 945 1201 27.1% 4467 4505 0.9%
Total Members 27037 22447 -17.0% 20470 22512 10.0% 23021 24741 7.5% 23918 25778 7.8% 23918 25778 7.8%
Total Active Members 13171 15452 17.3% 12437 16533 32.9% 14038 17793 26.7% 15247 17906 17.4% 15247 17906 17.4%
Reference Queries 405 572 41.2% 662 469 -29.2% 568 432 -23.9% 493 659 33.7% 2128 2132 0.2%
Holds Placed 18808 17264 -8.2% 16356 14561 -11.0% 17541 16075 -8.4% 14932 14256 -4.5% 67637 62156 -8.1%
New Materials Added 5976 3580 -40.1% 4201 6310 50.2% 5230 4088 -21.8% 6030 5572 -7.6% 21437 19550 -8.8%

Library Activity
Q1 Q2 Q3 Annual

Circulation by Format
Q1 Q2 Q3 Annual
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change
Albion Bolton 3182 17274 442.9% 4470 16295 264.5% 14867 16684 12.2% 13431 15451 15.0% 35950 65704 82.8%
Alton 1038 1304 25.6% 1348 1511 12.1% 1847 1893 2.5% 1465 1733 18.3% 5698 6441 13.0%
Caledon East 2822 2866 1.6% 2978 3030 1.7% 3412 7710 126.0% 2470 17953 626.8% 11682 31559 170.2%
Caledon Village 1121 1176 4.9% 1334 1090 -18.3% 1199 1264 5.4% 964 970 0.6% 4618 4500 -2.6%
Inglewood 147 801 444.9% 603 730 21.1% 653 858 31.4% 673 781 16.0% 2076 3170 52.7%
Margaret Dunn 838 0 -100.0% 2487 1243 -50.0% 1354 1793 32.4% 611 1197 95.9% 5290 4233 -20.0%
Southfields 10223 28063 174.5% 24244 34770 43.4% 29445 38416 30.5% 22374 31800 42.1% 86286 133049 54.2%

Total 19371 51484 165.8% 37464 58669 56.6% 52777 68618 30.0% 41988 69885 66.4% 151600 248656 64.0%

2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Page views 105,114 86,749 -17.5% 78,234 65,217 -16.6% 91,029 70,454 -22.6% 73,154 77,435 5.9% 347,531 299,855 -13.7%
Sessions 43,995 44,385 0.9% 39,950 38,036 -4.8% 44,619 43,567 -2.4% 38,130 50,479 32.4% 166,694 176,467 5.9%

Page views 112,041 202,108 80.4% 198,964 182,561 -8.2% 223,013 197,455 -11.5% 188,366 191,064 1.4% 722,384 773,188 7.0%
Sessions 21,256 30,687 44.4% 24,690 28,956 17.3% 29,345 30,553 4.1% 27,519 46,466 68.9% 102,810 136,662 32.9%

Visits by Branch
Q1 Q2 Q3 Q4 Total

Website Usage

Catalogue Usage

Virtual Branch Use 
Q1 Q2 Q3 Q4 Total
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Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 0 1276 #DIV/0! 204 1299 536.8% 1071 1277 19.2% 1167 1404 20.3% 2442 5256 115.2%
Alton 180 167 -7.2% 172 190 10.5% 228 274 20.2% 159 282 77.4% 739 913 23.5%
Caledon East 154 295 91.6% 170 248 45.9% 290 994 242.8% 257 2649 930.7% 871 4186 380.6%
Caledon Village 41 88 114.6% 72 110 52.8% 132 167 26.5% 155 141 -9.0% 400 506 26.5%
Inglewood 31 85 174.2% 50 66 32.0% 36 85 136.1% 67 108 61.2% 184 344 87.0%
Margaret Dunn 75 0 -100.0% 144 833 478.5% 254 964 279.5% 68 629 825.0% 541 2426 348.4%
Southfields 670 1402 109.3% 1232 1598 29.7% 1561 2038 30.6% 1400 1797 28.4% 4863 6835 40.6%

Total 481 1911 297.3% 812 2746 238.2% 2011 3761 87.0% 1873 5213 275.0% 5177 13631 163.3%

Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 672 2677 298.4% 872 3960 354.1% 1828 4262 133.2% 2279 5500 141.3% 5651 16399 190.2%
Alton 207 179 -13.5% 310 313 1.0% 370 488 31.9% 225 346 53.8% 1112 1326 19.2%
Caledon East 1474 2779 88.5% 2272 7979 251.2% 1348 2469 83.2% 2803 5865 109.2% 7897 19092 141.8%
Caledon Village 122 1014 731.1% 256 252 -1.6% 260 393 51.2% 195 397 103.6% 833 2056 146.8%
Inglewood 120 122 1.7% 226 141 -37.6% 247 209 -15.4% 167 216 29.3% 760 688 -9.5%
Margaret Dunn 320 0 -100.0% 510 446 -12.5% 509 599 17.7% 429 591 37.8% 1768 1636 -7.5%
Southfields 2035 4470 119.7% 3968 7036 77.3% 4297 7785 81.2% 4086 8029 96.5% 14386 27320 89.9%

Total 4950 11241 127.1% 8414 20127 139.2% 8859 16205 82.9% 10184 20944 105.7% 32407 68517 111.4%

Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 180 33 -81.7% 191 38 -80.1% 13 31 138.5% 9 42 366.7% 393 144 -63.4%
Caledon East 0 0 - 0 0 - 0 1 - 0 29 - 0 30 -
Margaret Dunn 0 0 - 0 2 - 0 3 - 0 5 - 0 10 -
Southfields 35 51 45.7% 38 96 152.6% 68 118 73.5% 32 146 356.3% 173 411 137.6%

Total 215 84 -60.9% 229 136 -40.6% 81 153 88.9% 525 373 -29.0% 566 595 5.1%
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Q4
2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Caledon East 0 0 - 0 0 - 0 37 - 0 317 - 0 354 -
Margaret Dunn 0 0 - 0 104 - 0 198 - 0 197 - 0 499 -

Total 0 0 - 0 104 - 0 235 - 0 339 - 0 853 -
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2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

9714 9850 1.4% 9366 9082 -3.0% 9982 10180 2.0% 9303 8673 -6.8% 38365 37785 -1.5%
3847 4833 25.6% 4118 5277 28.1% 4581 5523 20.6% 4352 4812 10.6% 16898 20445 21.0%
2007 2064 2.8% 1628 2024 24.3% 1569 2480 58.1% 1715 5271 207.3% 6919 11839 71.1%

2 0 -100.0% 2 0 -100.0% 2 0 5 0 -100.0% 11 0 -100.0%
2265 2764 22.0% 2296 2376 3.5% 2286 2690 2402 2710 12.8% 9249 10540 14.0%
2459 3199 30.1% 2520 3236 28.4% 2577 3461 2653 3645 37.4% 10209 13541 32.6%
1130 1006 -11.0% 1330 988 -25.7% 1449 1058 1164 1132 -2.7% 5073 4184 -17.5%

235 279 18.7% 224 278 24.1% 270 332 287 271 -5.6% 1016 1160 14.2%
50 25 -50.0% 0 16        - 0 34 0 46        - 50 121 142.0%

546 841 54.0% 385 961 149.6% 529 1093

-100.0%
17.7%
34.3% 
-27.0%
23.0%

-
106.6% 651 615 -5.5% 2111 3510 66.3%

Overdrive-eBooks 
Overdrive - eAudio 
Overdrive - Magazines 
Overdrive - Other 
Hoopla - eBooks 
Hoopla - eAudio 
Hoopla - Video 
Hoopla - Music 
Hoopla Binge Pass 
Kanopy 
Flipster Magazines *** 39 4 -89.7% 46 0 -100.0% 17 0 -100.0% 25 0 -100.0% 127 4 -96.9%
Total  Borrowed 22294 24865 11.5% 21915 24238 10.6% 23262 26851 15.4% 22557 27175 20.5% 90028 103129 14.6%

4648 4119 -11.4% 4291 3866 -9.9% 4340 4996 15.1% 4832 4940 2.2% 18111 17921 -1.0%
1476 363 -75.4% 1078 61 -94.3% 1915 36 -98.1% 847 59 -93.0% 5316 519 -90.2%

589 45 -92.4% 198 78 -60.6% 72 19 -73.6% 126 60 -52.4% 985 202 -79.5%
837 1183 41.3% 440 1135 158.0% 700 1402 100.3% 764 1385 81.3% 2741 5105 86.2%

65 6 -90.8% 6 59 883.3% 31 13 -58.1% 10 45 350.0% 112 123 9.8%
92 75 -18.5% 45 29 -35.6% 54 56 3.7% 155 31 -80.0% 346 191 -44.8%

888 1124 26.6% 678 509 -24.9% 539 353 -34.5% 369 222 -39.8% 2474 2208 -10.8%
321 645 100.9% 296 221 -25.3% 264 850 222.0% 451 217 -51.9% 1332 1933 45.1%

43 85 97.7% 34 66 94.1% 66 56 -15.2% 62 58 -6.5% 205 265 29.3%
298 175 -41.3% 369 109 -70.5% 260 128 -50.8% 219 167 -23.7% 1146 579 -49.5%

9 0 -100.0% 0 0 #DIV/0! 0 0        - 0 0        - 9 0 -100.0%
34 41 20.6% 29 63 117.2% 32 27 -15.6% 34 19 -44.1% 129 150 16.3%

1887 1336 -29.2% 1046 1893 81.0% 1093 3085 182.3% 1208 4637 283.9% 5234 10951 109.2%
849 2221 161.6% 941 2693 - 1733 1660 -4.2% 864 1914 121.5% 4387 8488 93.5%
153 269 - 357 74 -79.3% 177 136 -23.2% 92 286 210.9% 779 765 -1.8%

45 65 - 28 55 96.4% 38 52 36.8% 59 67 13.6% 170 239 40.6%
75 6 - 14 10 - 24 27 - 17 40 - 130 83 -

0 0 0 13 0 82 - 0 143 - 0 238 -

Press Display
Ancestry
Tumble Books Premier
Consumer Reports
World Book
Gale Databases 
Novelist 
EBSCO 
Gale Courses 
Mango Languages
Cypress Resume ***
Creative Bug 
Niche Academy 
Road to the IELTS 
Brainfuse 
LinkedIn 
LOTE **
Globe and Mail Historical Newspaper ** 
Toronto Historical Newspaper ** 103 291 - 58 102 - 163 188 - 429 55 - 753 636 -
Total Accessed 12412 12049 -2.9% 9908 11036 11.4% 11501 13166 14.5% 10538 14345 36.1% 44359 50596 14.1%

Total Usage 34706 36914 6.4% 31823 35274 10.8% 34763 40017 15.1% 33095 41520 25.5% 134387 153725 14.4%
** New in 2023 *** discontinued subscription

Digital Items Borrowed

Digital Resources Accessed

Digital Resource and eBook Usage - Annual
Q1 Q2 Q3 Q4 Annual



2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change 2022 2023 % Change

Albion Bolton 0 730 - 0 315 - 322 344 6.8% 473 436 -7.8% 795 1825 129.6%
Alton 0 172 - 77 239 210.4% 378 249 -34.1% 234 391 67.1% 689 1051 52.5%
Caledon East 13 44 238.5% 49 11 -77.6% 112 1005 797.3% 51 423 729.4% 225 1483 559.1%
Caledon Village 6 196 3166.7% 0 166 - 103 92 -10.7% 104 120 15.4% 213 574 169.5%
Inglewood 0 60 - 0 13 - 53 96 81.1% 87 26 -70.1% 140 195 39.3%
Margaret Dunn 14 0 - 0 349 - 25 64 156.0% 27 54 100.0% 66 467 607.6%
Southfields * 141 771 446.8% 756 865 14.4% 391 410 4.9% 774 1283 65.8% 2062 3329 61.4%
Offsite/Outreach 0 760 - 922 1181 28.1% 1271 561 -55.9% 173 60 -65.3% 2366 2562 8.3%
Virtual - Live/Recorded 1155 308 -73.3% 836 112 -86.6% 629 57 -90.9% 338 62 -81.7% 2958 539 -81.8%

Total 1329 3041 128.8% 2640 3251 23.1% 3284 2878 -12.4% 2261 2855 26.3% 9514 12025 26.4%
Contests & Activities 257 907 252.9% 407 197 -51.6% 1359 1249 -8.1% 271 164 -39.5% 2294 2517 9.7%

Grand Total 1586 3948 148.9% 3047 3448 13.2% 4643 4127 -11.1% 2532 3019 19.2% 11808 14542 23.2%

Albion Bolton 0 71 - 0 46 - 34 41 20.6% 63 54 -14.3% 97 212 118.6%
Alton 0 26 - 4 23 475.0% 17 23 35.3% 25 34 36.0% 46 106 130.4%
Caledon East 1 30 2900.0% 18 8 -55.6% 7 7 0.0% 14 39 178.6% 40 84 110.0%
Caledon Village 1 27 2600.0% 0 24 - 10 18 80.0% 14 28 100.0% 25 97 288.0%
Inglewood 0 11 - 0 3 - 6 4 -33.3% 8 7 -12.5% 14 25 78.6%
Margaret Dunn 2 0 -100.0% 0 5 - 2 21 950.0% 1 8 700.0% 5 34 580.0%
Southfields * 12 74 516.7% 66 55 -16.7% 30 36 20.0% 60 73 21.7% 168 238 41.7%
Offsite/Outreach 0 9 - 17 20 17.6% 5 10 100.0% 9 12 33.3% 31 51 64.5%
Virtual - Live/Recorded 75 18 -76.0% 50 16 -68.0% 13 8 -38.5% 15 9 -40.0% 153 51 -66.7%

Total 91 266 192.3% 155 200 29.0% 124 168 35.5% 209 264 26.3% 579 898 55.1%
Contests & Activities ( 9 40 344.4% 13 8 -38.5% 18 7 -61.1% 7 5 -28.6% 47 60 27.7%

Grand Total 100 306 206.0% 168 208 23.8% 142 175 23.2% 216 269 24.5% 626 958 53.0%

Program Attendance

Number of Programs

Programming by Branch - Annual
Q1 Q2 Q3 Q4 Total
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Attachment 6-E

Strategic Actions Update
January 2024

Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and 

confidence to guide and support library users", staff representatives and members of the management team participated in 

the following learning opportunities over the past month:

Choir, Choir, Choir - MILA

Crash Course in Crime, Mysteries & Thrillers

Crash Course in Fantasy

Crash course in Historical Fiction

Elevate your impact: Join How to Collaborate with Your Community to Build Programs and Services 

Greater Regional Youth Services training & networking day

Library Journal`s Library Management Training

MPP Engagement and Advocacy Preparation

The Museum of Play Tour - MILA

The Science of Reading: Phonics and Decodable Books

Town year-end accrual, pcard and preparing training

Respond to Community Needs
Fastlane hotspot were distributed to each of the seven branches to address immediate connectivity needs of CPL 

customers.  This devices will be made available on a first come, first serve basis and supplement the 100 devices available to 

be held.

Programs for children, tweens & families:

Family Literacy Bookmarks

Kids Book Box:  Snow Much Fun!

Rescue Readers 

Tween Discovery Club: Discover Winter Stem!
Valentines for Vets 
Various story times

Programs for teens included:

Class Visits 

Teen Book Box:  It's January!

Teen Volunteer recruitment

Teen Winter Reading Bingo Challenge

Programs for adults included:

Adult Book Box:  Winter Reads

Adult Winter Reading Bingo Challenge 

Afternoon Film Club

Art Club

Book Club for Adults

CPL Makers: Embroider a Tea Towel

CPL Makers: Mobile Makerspace Winter craft

Cyber Seniors

English Conversation Circle

Knit and Knatter

Library Living



Lunch & Learn with Caledon Chamber of Commerce

Newcomer Information Session

Pride Book Club (ages 16+)

Tech Savvy Teens

Writers’ Ink

Celebrate Culture and Inclusion
CPL partnered with Caledon Community Services to support the distribution of feminine hygiene products to those in need 

within the Caledon community. These products, funded by Women and Gender Equality Canada and delivered by Food 

Banks Canada, are aimed at addressing a critical need in our community. Products were distributed to our 3 largest 

branches for public to access as needed, while supplies last.

Demonstrate our Value
Staff hosted the Town's Human Resources team for a tour and orientation of the MDV Collaboration Studio.

Stay and Play activities offered at all branches updated to include STEAM and sensory based activities suitable for children 

under the age of 10.

Staff attended open house at Humber River Station, networking and discussing ideas for collaborative community 

i
CPL staff hosted a Holiday Photo fundraiser using the Green Screen and the photography equipment from the CE 

Makerspace.  32 families joined us over 2 days and approximately $1000 was raised. 

Town staff reached out to the library to distribute 4 bound hard copies of the Town's Proposed Budget document.  Copies 

will be made available in Caledon East, Albion Bolton, Alton and Southfields Village branches .

The following resident comments were recently shared in branch, via email or through the Library's social media channels:

"Guitars borrowed from a library! Great idea"

"This is the best library I’ve ever been to its better than Brampton library they have all the things I want to borrow and they 

have lots of things"
"All the staff at Caledon East library are very helpful. doing a great job , money well spent"

The following links provide a highlight of CPL's recent media coverage:

New Year, More Maker Programs at CPL!

Community gathers to celebrate career of longtime CPL employee Mary Maw



Attachment 8-A 

Date: January 15, 2024 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO and Chief Librarian 

Subject:   Strategic Action 2023 Year-End Status Report 

Recommendation:   

That the Caledon Public Library Board review the attached Strategic Action 2023 Year-
End Status Report 

Background 

A comprehensive list of planned actions was adopted in support of the Library’s 2021-2024 
strategic plan, Building the Bridge to Possibilities.   Actions, timelines and performance 
indicators were identified within each goal and objective.  Attached as Appendix A, this plan 
documents the work undertaken to address these actions over the past year.  

The end of 2023 marks the end of the third year of this four-year plan and much has been 
accomplished to date – particularly as related to facility improvement projects and related 
changes in the  organizational structure and staff positions.  However, there are also a number 
of actions planned for 2023 that remain unaddressed or only partially completed.  This is in 
large part due to the ambitiousness of the plan coupled with staff vacancies and shortages over 
the course of the year. That being said, the staff and Board should be commended for the 
progress that has been made to date and the work done to position us to undertake the many 
actions planned for 2023. 

This action plan is complemented by an Assessment and Evaluation Plan that confirms specific 
indicators and targets by which to measure the Library’s success in realizing the objectives of 
our strategic plan.  2023 assessment and evaluation measures will be shared with the Board in 
the Spring of 2024.  Both documents will also inform the creation of our new strategic plan, 
which will guide the Library’s efforts from 2025 to 2028. 

Financial Implication 

None. 

Recommended Motion 



That the Caledon Public Library Board receive the Strategic Action 2023 Year-End Status 
Report 



Caledon Public Library 
Strategic Action Plan 

2023 Year End Status Update

Priority:  Grow and Innovate 
Objective Planned 

Action 
Necessary 
Supports/ 

Prerequisites 

Success 
Indicators 

Responsibility Timeline 2021 Year 
End Status 

2022 Year 
End Status 

2023 Year End Status 

What is going to 
be done? 

What needs to be in 
place for this action 
to happen? 
[staff, budget, space, 
technology, related 
actions?] 

Who does this 
benefit and/or 
how will we 
measure it? 

Who is going to 
do it? 

Planned 
Start 

Expected 
Completion 

Exploring new 
opportunities and 
creative solutions 

for expanding 
services and spaces 

Begin planning 
for new 
branches and 
services in 
support of a 
quickly growing 
Caledon 

• Population
forecasts

• Development
charge funds 

• Town Official Plan

• Increase use
of library
service

• Provision of
service
delivery in
newly
developed
areas in
Caledon

Leadership Team Q4 2022 Ongoing Primary focus of 
the 
Comprehensive 
Growth Plan 

Comprehensive Growth Plan 
was approved by the Board in 
January 2023 with a Summary 
Report adopted by the Board 
in June 2023.  This was 
followed by a presentation to 
Council. 

Modernize the 
Albion-Bolton 
Branch 

• Sufficient funding,
Council Support

• More efficient
and effective
use of
available
space

• Increased # of
branch visits

Management and 
Staff 

Q2 - 2021 Q1 – 2022 The 
renovation is 
well 
underway, 
supply chain 
has presented 
some 
problems, 
aiming for 
completion 
April 2022 

This project was 
completed and 
the branch re-
opened to the 
public on June 
20, 2022 

Appendix A 



 Design and 
equip the 
Reading Garden 
at the 
Southfields 
Village Branch 
as a destination 
and program 
space 
 

• Funding/sponsorsh
ip for required 
equipment and 
furniture; 
collaborative 
grants and 
partnerships 
 

• Increased 
visibility and 
awareness of 
branch 

• Increased # of 
branch visits 

• # of programs 
hosted in 
reading 
garden 
 

Management and 
Staff 

Q4 - 2021 Q3 - 2022 Project is 
currently on 
track. Shade 
sail vendor has 
been 
confirmed and 
most furniture 
has been 
ordered. 
 

This project is 
complete, 
marked by its 
official opening 
on June 21, 
2022. 

Using funds left in the grant,  
and as part of our Artful 
Caledon initiative an outdoor 
mural is planned for 2024 
 
Only a couple of programs 
were hosted in the Reading 
Garden between May and 
October 2023. Customer 
feedback for attending 
programs in this space is that 
it’s just too hot so most of 
SFV’s summer programming 
took place in the branch itself.   

 Undertake a 
master plan to 
reflect the 
impact of 
updated 
population 
forecasts on 
future spaces 
and services. 

• Approval of capital 
project to fund 
master plan 

• Partial funding 
from 
Development 
Charges 

• Receipt of a 
completed 
plan that will 
inform future 
development 
and growth 

• A process that 
fully engages 
the Board, 
staff and key 
stakeholders 
 

Board and CEO/ 
Chief Librarian 

Q1 2022 Q4 2022 Capital project 
approved as 
part of 2022 
Budget 

Rebranded as a 
Comprehensive 
Growth Plan, 
work was 
largely 
completed in 
2022 – pending 
Board approval 
in January 2023 

Comprehensive Growth Plan 
was approved by the Board in 
January 2023 with a Summary 
Report adopted by the Board 
in June 2023.  This was 
followed by a presentation to 
Council. 

 Use the 
recommendatio
ns of the 
master plan to 
support further 
investment in 
library facilities 

• Completion of 
Master Plan 
 

• Board and 
Council 
approval of 
proposed 
budget 
increases for 
new capital 
projects 
/investments 

Board; CEO/Chief 
Librarian; and 
Finance 
Committee 

Q3 2022 Ongoing   Growth Plan was used to 
inform new 10 year DC Study 
and Capital Forecast and is 
being used to inform the 
development of a new Town 
Asset Management Strategy 
which is ongoing 

 Utilize the 
master plan 
recommendatio
ns to inform 
services and 

• Funding for change 
to programming 
and services 

• Completed master 
plan  

• Sufficient staff 
complement 
to meet 
strategic 

Leadership Team Q4 2022 Ongoing   Have moved into ‘family 
model’ of branches.  A Service 
Level Change in support of a 
generalist model for Public 



staffing 
 

objectives and 
growth  

Service as part of the 2024 
budget.  

 Explore 
opportunities 
for public-
private 
partnerships in 
support of new 
facility 
development 

• Consideration of 
these 
opportunities 
within the scope 
of work of the 
master plan. 
 

• Relationships 
with 
stakeholders 
who are 
positioned to 
move branch 
development 
forward.  

Board and 
CEO/Chief 
Librarian 

2022 Ongoing The Advocacy 
and 
Fundraising 
Committee of 
the Board has 
approved a 
recommendati
on to seek 
sponsorship 
support for 
the recording 
studio in 
Valleywood 

Staff continue 
to investigate 
options 
sponsorship of 
the MDV 
recording 
studio. 

 

 Active 
participation 
within the 
Caledon Station 
engagement 
process 

• Seat at the table 
• Board 

participation 

• Improved 
community 
understandin
g of potential 
for library 
spaces 

• Strengthen 
relationships 
with the 
development 
community. 
 

Board and 
CEO/Chief 
Librarian 

Q2 2021 Ongoing Project 
planners 
hosted a 
dedicated 
meeting to 
engage the 
Library within 
the early 
planning 
process. 

 Library staff met with 
representatives of Town 
Planning and Community 
Services to discuss the 
feasibility of using an existing 
heritage home as library or 
recreation space.  It was 
determined that the facility 
and surrounding land were 
not suitable. 

 Undertake an 
initial 
assessment 
of the 
Library’s IT 
operations 
and network 
infrastructure 

 • Improved 
department 
effectiveness  

Leadership Team  Q2 2021  Q3 2021 Assessment 
was 
completed 
and used to 
inform 
relevant 2022 
budget 
proposals. 

  

 Undertake a 
joint review 
of IT 
operations to 
identify 

• Approved capital 
project within 
2022 budget 

• Development 
of a Service 
Level 
Agreement- 
with clearly 

CEO/Chief 
Librarian and 
Manager, IT  

Q1 2022 Q4 2022 Capital project 
approved as 
part of 2022 
Budget. 

Funded in 2022, 
though 
procurement 
was delayed 
due to staff 

Joint IT Review launched in 
April 2023 and consultants 
provided draft 
recommendations in October 
2023. Project is currently 



service gaps 
and 
opportunities 
for shared 
service and 
recommenda
tions for 
better 
aligning IT 
investments 
and network 
infrastructure
. 

• Engagement of 
Town Information 
Technology team  

identified 
deliverables 

• Improved 
connectivity 
and network 
functionality 
 

vacancies in key 
roles. 

paused due to Town 
reorganization and staffing 
gaps. 

 Develop a 
workplan to 
implement 
the 
recommenda
tions of the IT 
operational 
assessment, 
including 
improved 
backup and 
file 
management 
protocols, a 
disaster 
recovery 
plan, etc. 

• Completed 
assessment 

• Staff capacity 
• Availability of 

managed services 

• Detailed 
workplan and 
timeline 

• Improved 
network 
performance 

 

Management and 
staff 

Q4 2021 Ongoing The start of 
this work has 
been delayed 
by the vacancy 
in the role of 
Manager, 
Information 
Technology 

Plan is currently 
being devised.  
Already working 
on internal 
documentation 
of processes. 

Instituted a cloud backup for 
all staff email mailboxes and 
personal / SharePoint files. 
 
Setup new cloud-based 
inventory, HelpDesk ticketing, 
RMM (Remote monitoring and 
management), and PSA 
(Professional Services 
Automation) tools 
 
MFA has been setup on 
Microsoft 365 and VPN 
connections in progress. 
 
Documentation 
knowledgebase in progress 
 
Reconfigured usernames to 
avoid hacking/brute force 
attacks 

 Develop an IT 
Steering 
Committee to 
ensure 
effective and 
informed IT 

• Staff availability 
• Terms of reference 

• Improved 
integration of 
IT within all 
department 
operations 

Management and 
staff 

Q4 2021 Ongoing The start of 
this work has 
been delayed 
by the vacancy 
in the role of 
Manager, 

Still in 
development.  
Delayed due to 
staff vacancies 
in key roles. 

To be prioritized in 2024 



policies and 
governance 

Information 
Technology 

 Explore 
opportunitie
s for staff-
less 
afterhours 
access to 
library 
branches or 
spaces 

• Availability of 
funding and 
relevant 
technologies 

• Ability to integrate 
within existing 
spaces 

• Provision of 
access to 
library service 
beyond 
regular 
operating 
hours. 

Leadership Team 2023 2024  Reflected 
through the 
recommendatio
ns of the 
Comprehensive 
Growth Plan 

Open access implementation 
at Inglewood, Alton and 
Caledon Village Branches has 
been reflected in the 10-year 
capital forecast and DC 
planning documents. 

 Consider 
the 
implementa
tions of 
technology 
for self-
check and 
RFID on 
design of 
future 
buildings 
and 
renovations 

• Ensure library staff 
participate when 
designing new 
facilities to make 
sure designers are 
made aware of 
required 
technologies and 
services. 
 

• Ensuring the 
necessary 
technology 
services are 
included 
within 
designed 
facilities. 
 

Leadership Team  2021 2024 Installation of 
electrical and 
data required 
to support 
self-check has 
been included 
in plans for 
Albion Bolton 
and Caledon 
East.  
Infrastructure 
already in 
place in 
Southfields 
Village. 

Referenced with 
in the 
recommendatio
ns of the 
Comprehensive 
Growth Plan 

Relevant investment has been 
reflected in the 10-year capital 
forecast and DC planning 
documents. 

 Investigate 
the 
feasibility of 
non-RFID 
self-serve 
checkout 
options 
within some 
branches 

Funding 
requirement for 
technology, facility 
setup and space 

• Successful 
implementati
on of self-
serve station 

• Staff focus on 
value added 
services 
rather than 
solely 
materials 
handling.  

Management and 
staff  

Q1 2024 ongoing    



 Continue to 
develop and 
promote the 
CPL Mobile 
app 

 • Increased 
public use of 
mobile app 

• Increased use 
of app as a 
key 
communicatio
n and readers 
advisory tool 

Management and 
staff  

2021 2024 The Mobile 
App was used 
for COVID pre-
screening for 
customers.  

The Mobile App 
was updated in 
November 2022 
and shared with 
staff – including 
the ability to 
customize to 
various 
languages.   A 
marketing 
campaign is 
schedule for Q1 
2023 

Completed a marketing 
campaign in Q2 of 2023.  
 
Vendor dispute has resulted in 
the discontinuation of the 
current app.  A new app is 
expected for release in Q1 
2024.  Promotions will resume 
at that time. 

 Explore 
opportunitie
s for 
expanding 
library 
services and 
spaces 
beyond the 
walls of the 
library.  
Possibilities 
include 
holds 
lockers, 
vending 
machines, 
book mobile 
and pop-up 
services.  

• Inclusion within 
master plan scope 
of work. 

• Increased 
awareness of 
library 
services 

• Increase in # 
of active 
memberships 
 

Leadership Team 
 

2023 2024  Questions have 
been posed to 
public to see 
their appetite 
for these 
services through 
the 
Comprehensive 
Growth Plan, 
pop-ups 
continue to 
happen at 
events. 

Pop up services continue at 
events and with partners – i.e. 
Early On Centres and with 
Parks & Recreation – Town 
community centres for special 
events like Family Literacy 
Day.  

 Investigate 
the 
inclusion of 
technology 
investments 
within the 
new 
Developme

• Eligibility within 
Development 
Charge Act  

• Sufficient DC 
funds, supported 
by historical 
service standards 

 

• More 
informed MT 
with better 
understanding 
of DC and 
allocation of 
municipal 
funding for 

Leadership Team Q1 2023 Q4 2023   Investments in a number of 
technologies have been 
included in the list of planned 
projects shared with DC 
consultants.  These include 
open access at smaller 
branches, RFID, and a stand 
alone ILS. 



nt Charge 
study. 

future 
consideration. 

Develop maker, 
innovation and 

creativity spaces in 
partnership with 

the Town of 
Caledon, 

businesses, and 
community 

partners 

Revitalize the 
Caledon East 
Branch, 
including the 
creation of a 
new 
makerspace, as 
part of an 
expanded 
Caledon East 
Community 
Complex 
 

• Expanded hours of 
operation, 
transition to full 
service branch. 

• Sufficient 
operating budget 

• Increased # of 
branch visits 

• Increased 
hours of 
operation 

• Increased # of 
active library 
members 

• Use of maker 
technologies 
and services 

Management and 
staff 

2022 2024 Initial design 
phase of this 
branch and 
maker space 
has been 
completed 
and early 
construction 
has begun. 

Construction is 
scheduled for 
completion in 
2023.  A related 
budget request 
has been 
proposed as a 
means of 
ensuring 
adequate 
staffing and 
offering full 
service hours. 

Construction is completed and 
the branch along with the 
maker space opened to the 
public September 5.2023 

 Reimagine the 
Margaret Dunn 
Valleywood 
Branch as a 
learning, maker, 
and innovation 
lab. 
 

• Completed 
procurement of 
General Contractor 

• Increased # of 
branch visits 

• Increased # of 
active library 
members 

• Increased use 
of library 
services by 
local 
businesses 

• Use of maker 
technologies 
and services 

 

Management 
 and staff  

Q4 - 2021 Q4 - 2022 A scope of 
work has been 
drafted as a 
means of 
informing the 
imminent 
release of an 
RFP to identify 
the preferred 
design-build 
contractor. 

Construction is 
set to begin 
January 3.2023 
with full 
completion 
slated for early 
spring.  

New Margaret Dunn 
Valleywood Collaboration 
Studio opened in Spring 2023 

 Become an 
active partner 
to the Town in 
repurposing the 
Downtown 
Bolton Fire Hall 
as a community 
hub 

• Library staff 
expertise in maker 
tools and services 

• Increased 
awareness of 
library 
services 

• # of programs  

Management and 
staff  

2021 Ongoing CPL staff have 
been 
participating 
in monthly 
meetings with 
Town staff to 
discuss 
options and 
opportunities 

A new position 
as proposed in 
the 2023 budget 
can be 
leveraged to 
deliver services 
at the Humber 
River Center 
innovation lab. 

We learned that the Town 
abandoned plans for a 
makerspace or maker 
technologies in the new 
Humber River Centre. It’s 
anticipated that Library and 
Town staff will coordinate 
programming and outreach 
efforts for 2024.  



 Develop new 
and leverage 
existing 
partnerships 
with community 
organizations to 
facilitate or host 
technology-
based programs 

• Partnership 
technology 

• # of new 
programs/ 
partnerships 

• # of program 
participants 

• Participant 
and partner 
feedback/ 
testimonials 

Management and 
staff  

Q1 – 2022 2024  Caledon 
Community 
Services, Cyber-
Seniors  
program 
resumed in the 
fall of 2022. 

Cyber Seniors (hosted by CCS) 
continued throughout 2023.  

 Introduce 
new maker 
technologie
s for self- 
directed and 
demonstrati
on purposes 
at Bolton 
Branch  

• Procurement of 
maker 
technologies 

• Staff training 
 

• Use of maker 
technologies 
and services 

• Increased 
awareness of 
maker 
services 

 

Management and 
staff  

2022 2024   Memory station has been 
ordered, anticipate these in 
place by Q1 2024. 
 
Friends of CPL have provided 
funding for a 3D printer to be 
installed in Q1-Q2 2024. 

 Integration 
of mobile 
maker 
technologie
s, both 
digital and 
analog, into 
program 
and service 
offerings at 
non-maker 
space 
branches or 
outreach 
events 

• Procurement of 
maker 
technologies 

• Staff training 

• Use of maker 
technologies 
and services 

• Increased 
awareness of 
maker 
services 

 

Management and 
staff 
 

2022 2024  Cricut and 3D 
printer 
programs have 
been offered at 
all branches. 
The Cricut and 
3D printer have 
also been taken 
to community 
events. 

Maker Team staff facilitated 
Cricut, sewing machines and 
3D printer (mobile maker 
equipment/technologies) 
programs across smaller 
branches throughout 2023.  
Same mobile maker 
equipment was featured at 
various outreach events, like 
Winterfest, Spring Valleywood 
Market, and Caledon Day. 
2024 outreach event requests 
continue to come in with a 
total of 6 dates at the time of 
this report.    

Ensure the library 
has the staff 

capacity to meet 
the needs of a 

growing Caledon 

Include a 
review of staff 
structure and 
capacity within 
the proposed 
Master Plan 

• Approval of capital 
project to fund 
master plan 

• Partial funding 
from 
Development 
Charges. 

• Receipt of a 
completed 
plan that will 
inform future 
development 
and growth 

Board and 
CEO/Chief 
Librarian 

Q1 2022 Q4 2022  The drafted 
Comprehensive 
Growth Plan 
includes such a 
review and 
references 
related 

 



 • A process that 
fully engages 
the Board, 
staff and key 
stakeholders. 

 

recommendatio
ns. 

 Use the 
recommendatio
ns of the 
master plan to 
support further 
investment in 
library staffing 

• Completion of 
Master Plan 

• Board and 
Council 
approval of 
proposed 
budget 
increases – 
capital 
projects 
and new 
head count. 

• # of new 
positions 
created 

• # 
staff/capita        

Board; CEO/Chief 
Librarian; and 
Finance 
Committee 

Q3 2022 ongoing   Proposal has gone forward to 
Council for 2024 budget 
consideration to merge 
PSA/PSC positions into one 
generalist position.  

 Create a 
succession plan 
to support staff 
progression 
through the 
organization’s 
structure and 
ensure business 
continuity  

• Staff engagement 
• Revised core 

competencies 
 

• % of staff who 
are promoted 
internally 

• % of staff who 
indicate an 
interest in 
pursuing a 
management 
position 

Leadership Team  2022 2024    Some internal 
work has 
happened 
regarding this, 
with a new 
vision for Public 
Services and the 
Corporate 
Services 
Director has 
started at CPL. 

Work continues to support 
staff progression with the 
creation of a new position, 
Supervisor, Community & 
Creation in April, 2023.  
 
The creation of a formal 
succession plan is included 
within the CEO’s 2023-24 
goals. 

 Expand and 
formalize the 
recruitment and 
onboarding 
training 
program 

• Staff capacity  • Successful 
enrollment of 
new staff into 
the library 
system 

• Development 
of platform 

Leadership Team  2021 2024 The current 
onboarding 
and 
recruitment 
protocols have 
been reviewed 
and 
supporting 

 Phase 1 of a new recruitment 
and onboarding program 
launched and implemented in 
November 2023 



such as Niche 
Academy. 

documentatio
n has been 
drafted.  

 Continue to 
leverage and 
develop 
committees and 
working groups 
to pilot projects 

• Staff capacity • Increased staff 
input and 
participation 

• Incorporating 
diverse 
opinions and 
exploration of 
new ideas 

Management and 
staff  

Q1 2021 Ongoing  Collection 
review 
committee 
formed;  
Cataloguing 
working group 
formed 

Programming 
Working Group 
formed, 
Makerspace 
working group 
formed 

Programming Working 
Group’s work paused until 
staff vacancies filled. Work will 
resume in early 2024.  

 Invest in tools 
for improving 
staff 
collaboration 
and 
communication 
such as Slack, 
Teams, Hybrid 
programming. 

• Required funding 
and budget;  

• Leveraging 
technology to 
support 
institutional needs 

• Implementati
on of new 
virtual 
communicatio
n tools  

• Better 
communicatio
n between 
staff as well as 
external 
organizations 

Management and 
staff  

2023 Ongoing   Managers 
started using 
Teams, Planner.  
New meeting 
hardware has 
been ordered 
(meeting Owl) 
or is being 
planned. 

 

Build a staff culture 
of personal 

development and 
accountability 

Invest in the 
development of 
all staff to build 
the necessary 
knowledge, 
skills, and 
confidence to 
guide and 
support library 
users 

• Results of TLC staff 
training survey 

• Increased staff 
competency 

• Improved 
employee 
engagement 

Management  
and staff 
 

2021 Ongoing  Niche 
Academy is 
being 
leveraged to 
deliver and 
support staff 
training; 
The Learning 
Committee 
(TLC) released 
a survey to 
identify gaps 
in staff 
competencies 
and released 
relevant 
modules 
including: 

Training for staff 
is ongoing.  As 
per the Growth 
Plan Staff 
Survey, 97% of 
responding staff 
indicated that 
they had the 
necessary 
technology and 
training to work 
effectively. 

Specific training has been 
done for front-line staff at 
both makerspaces as well as 
training for all staff in 
customer de-escalation.  
 
Staff Forum and Half Day staff 
training offerings completed. 
The Learning Committee 
introduced the Learning 
Bulletin in January, 2023.  The 
bi-monthly bulletin highlights 
up and coming training 
opportunities for staff.  
 
Half day leadership team 
building training facilitated by 



• Internet 
and Web 
Browsers 

• Common 
Devices 

• Library 
Databases 
and 
Application
s 

Staff 
completion 
rate of 
learning 
modules is 
upwards of 
75%. 
 

Juice Inc. completed in 
October 2023 
 
40 staff members completed 
221 training activities (e.g. 
courses, workshops etc.) in 
2023 

 Advocate for 
increased 
funding for 
staff training 
to achieve the 
standard as 
outlined by 
the Ontario 
Library 
Accreditation 
in order to 
expand staff 
access to 
development 
and training 
opportunities 
within the 
broader library 
sector 

• Funding – training 
budget 

 

• Increased 
training 
budget at 1% 
standard 

 
  
 

Board and CEO/ 
Chief Librarian  

2021 Ongoing This target has 
been met 
within the 
approved 
2022 
operating 
budget. 

This target has 
been requested 
as part of the 
2023 operating 
budget – 
approval 
pending. 

This target has been 
requested as part of the 2024 
operating budget – approval 
pending. 

 Undertake a 
comprehensive 
compensation 

• Update job 
templates 

• Employee 
compensation 
and benefits 

Leadership Team  Q2 2021 Q4 2021 A 
comprehensiv
e Town-led 

  



review of all 
staff positions in 
tandem with 
municipality  

• Consultation 
Services  

in alignment 
with industry 
and municipal 
comparators. 

• Pay equity 
with male 
comparators 
ensured 

review was 
completed 
and ultimately 
approved by 
Council in 
2021.  Findings 
will be 
communicated 
and 
implementatio
n to begin in 
2022. 

 Review and 
revise the My 
Independent 
Learning 
Activity (MILA) 
program – 
including an 
examination of 
dedicated 
funding 

• Communication of 
MILA program to 
staff  

• Review of existing 
guidelines  

• % of staff who 
participate 

• # of new 
programs and 
services that 
are prompted 
by MILA 
learnings 
 

Leadership Team  Q2 2022 Q4 2022  The MILA 
initiative was re-
launched in 
March and 
updated 
guidelines were 
rolled out to 
staff 

MILA incorporated into new 
refreshed employee training 
process implemented in 
March 2023 

 Review and 
revise core 
competencies 
required for 
staff positions  

• Staff capacity 
• OLS supporting 

documents 

• Informed 
training 
programs and 
performance 
appraisals 

• Communicatio
n of staff 
deliverables/ 
expectations 

Leadership Team  Q4 2022 Q3 2023    

 Expand, 
document and 
formalize 
Person in 
Charge (PIC) 
training.   

• Staff capacity 
 

• Updated PIC 
documentatio
n 

• Comprehensiv
e and 
consistent PIC 
training for all 
Coordinators. 

  

Leadership Team Q1 2022 Q4 2022   The document 
has been 
reviewed  
modified 
throughout the 
year.  

A checklist and reference 
document has been reviewed 
and updated for both 
Managers on Call and Person 
in Charge (PIC) 



 Conduct bi-
annual staff 
engagement 
survey (2022 
and 2024) 

• Consultant support 
and survey 
availability 

• % of staff who 
participate 

• % of staff who 
indicate that 
they are 
satisfied/ 
engaged 

Leadership Team Q3 2022 Q3 2024  Launched 
December 6, 
2022 

Staff focus groups were 
hosted in Q4 2023 to discuss 
the findings of the survey and 
solicit input into addressing 
areas for improvement. 

Invest in digital 
resources and 
expand virtual 

branch experiences 

Explore and 
leverage all 
capabilities of 
the Symphony 
Integrated 
Library Software 
(ILS) 

• Staff training and 
improved 
understanding of 
the system 

• Improved 
system 
automation 
and staff 
efficiency 

 

Management and 
staff 

Q3 2022  2023   Setup for patron notifications 
via text is underway. 
 
Training in Acquisitions and 
Serials modules is scheduled 
for Q1 2024.  
 

 Grow virtual 
and hybrid 
services and 
programs 

• Availability of 
necessary 
technologies  

• Offering 
hybrid 
programming  

• Increased # 
digital 
checkouts 

• Increased # 
online library 
cards created 

Management and 
staff  

2022 2024  Virtual 
programming 
still being 
offered with 
hybrid option 
available for 
some programs 
such as our 
Bethell Hospice 
collaborations 

More programs were offered 
using the hybrid program 
delivery model – i.e. author 
visits, book talks and teen 
trivia nights.  

 Better leverage 
the Library’s 
website as a 
means of 
engaging and 
informing 
community 
members 

• Staff capacity 
• Integration with 

new catalogue 

• # of webpage 
visits 

• Length of 
visits 

Management and 
staff 

2022 2024  The new 
catalogue was 
integrated into 
the website. 
Ongoing review 
and updates to 
the website 
throughout the 
year 

Links to external sites and 
documents including some 
Town reports have been 
added. Work will continue in 
2024  

Enhance efforts to 
bridge the digital 

divide by investing 
in technologies for 

exploration, 
learning, 

Expand 
technology-
based special 
collections and 
electronic 
resources  

• Funding; Survey of 
community 
interests and 
needs; staff 
capacity  

• Increased 
availability 
technology 
based special 
collections  

Management and 
staff  

Q4 2021 Ongoing  The Library of 
Things was 
expanded to 
include GoPro 
cameras, 
Arduinos, and 

New Osmos 
Lendable 
collection 
launched. 

Radon detectors, CO2 
monitors, scanning pens 
added to Library of Things 



connection, and 
creativity 

• Increased 
usage of 
collection  

 

Raspberry Pi 
kits; 
Community 
Connection 
Kits continue 
to be well 
used; and, 
Grant funding 
was received 
to procure 
Seniors’ 
Connection 
Kits and 
provide 
related 
programming. 
 

 Expand the Tech 
Savvy Teens 
program and 
offer more 
intergeneration
al technology-
based programs 

• Student volunteers 
with necessary 
skills and 
knowledge; 
promotion of 
program; space to 
offer programs; 
equipment that 
can handle the 
needs of the 
program  

• Increased 
confidence 
among Tech 
Savvy Teen 
volunteers 

• Increased # 
tech-based 
teen 
volunteer led 
initiatives  

 

Management and 
staff  

Q4 2022  2023   Tech Savvy 
Teens re-
launched in 
November 2022 
in Bolton and 
Southfields 
branches 

Program continues in Bolton 
and Southfields.  Tech Savvy 
Teens expanded to include 
Caledon East in fall 2023.  

 Investigate 
partnerships 
with community 
organizations 
focused on 
developing tech 
skills in seniors 

• Understand the 
tech needs of 
seniors; space  

 

• Increased # 
tech-based 
partnerships 
benefitting 
seniors. 

Management and 
staff  

Q4 2022  Ongoing  Caledon 
Community 
Services, Cyber-
Seniors  
program has 
resumed in the 
fall of 2022 

CyberSeniors (in partnership 
with CCS)  continued @ the 
Albion Bolton branch in 2023.  
Some one off Cyber Seniors 
support was offered in CE in 
late 2023.  Staff and CCS are in 
early talks to consider running 
CyberSeniors more formally in 
CE for 2024. Makerspace staff 
hosted Caledon Meals on 
Wheels in November to 



introduce them to the new 
space. 

 

Priority:  Respond to Community Needs     

Objective Planned 
Action 

Necessary 
Supports/Prereq

uisites 

Success 
Indicators 

Responsibility Timeline 2021 Year 
End Status 

2022 Year 
End Status 

2023 Year End Status 

Support Caledon’s 
recovery as we 

emerge from the 
COVID-19 
pandemic 

 

Remain flexible 
with pandemic 
restrictions and 
operational 
changes 

•  Government and 
Health guidelines 

• Staff capacity 

• Varying 
services 
offered 
throughout all 
phases of the 
pandemic 

• Gradually 
increasing 
public usage 
of library 
services 

Management and 
staff 

2021 ongoing Health and 
Safety 
protocols 
continue to be 
monitored and 
adjusted 
based on 
public health 
guidelines and 
in alignment 
with Town and 
sector best 
practices. 

Health and 
Safety protocols 
continue to be 
monitored and 
adjusted based 
on public health 
guidelines and 
in alignment 
with Town and 
sector best 
practices 

Almost fully staffed again, 
the first time in many 
years, training staff to work 
in numerous locations in 
order to maintain as much 
flexibility as possible.  

 Return all 
branches and 
services to pre-
Covid hours of 
operation and 
adjust staff 
hours and 
schedules to 
ensure proper 
coverage 

•  Government and 
Health guidelines 

• Staff capacity and 
recall of all staff 

• All locations 
running at full 
capacity 

• Increased # of 
people in 
branches 

Leadership Team Q4 2021 ongoing Return to 
near-pre-
COVID hours 
of operation, 
planned for 
early January 
2022 was 
delayed due to 
increased case 
counts and 
transmission 
rates. 

Return to pre-
COVID hours 
happened then 
had to be pulled 
back due to 
staff shortages.  

All branches have returned 
to full hours, including 
expansion to full service 
hours at the relocated 
Caledon East Branch.  

 Slowly expand 
our in-person 
programs, with 
a continued 
awareness of 
appropriate 

• Health guidelines 
and capacity limits 

• Consultation with 
Town Health and 
Safety Advisor 

• Increased 
attendance at 
programs  

Management and 
staff 

Q1 2022 Q4 2022 In person 
programs 
scheduled for 
early 2022 
were reverted 
to a virtual 

In person 
programming 
resumed in June 
2022 

In person programming 
continued in 2023, but not 
with increased attendance 
at programs. Work to 
increase program 



Health and 
Safety protocols 

format in 
response to 
increased case 
counts and 
transmission 
rates. 

attendance numbers is 
paramount for 2024.   

 Develop and 
provide mental 
health programs 
and resources 
for the public 
through 
regularly 
planned and 
scheduled 
programs 

• Staff capacity 
• Community 

partnerships 
• Partnerships with 

social agencies 

• # of programs 
offered 

• # of 
participants 

• Positive 
feedback and 
outcomes 
from 
attendees 

Management and 
staff 

Q4 2021 ongoing Programs in 
partnership 
with Bethell 
Hospice, 
Alzheimer’s 
Society, 
Punjabi 
Community 
Health, 
community 
Mental Health 
workers were 
hosted 
throughout 
the year. 

Over a dozen 
programs about 
mental health in 
partnership 
with Bethell 
Hospice have 
been offered.  

Various mental health 
programs offered 
throughout 2023 – 
including those offered by 
Bethell Hospice and 
Punjabi Health.   

 Link residents to 
groups, 
agencies and 
resources by 
reviving and 
growing our 
Community 
Corner, 
including 
development of 
a formal 
agreement 

• Community 
partnerships 

• Space within 
facilities 

 

• Community 
Corner 
expanded 
beyond Bolton 

• Community 
Corner is 
regularly 
booked by 
organizations  

• Statistics show 
that services 
are regularly 
used  

• # of hours at 
Community 
Corner 

Management and 
staff 

Q2 2022 ongoing  A community 
partnership 
agreement has 
been created 
and the 
Community 
Corners in 
Bolton and 
Southfields have 
been launched.  

This initiative has been 
expanded and in addition 
the community corners, 
community partners can 
request that their 
information is shared on 
the library digital screens in 
Bolton, Caledon East and 
Southfields Village 
branches  

 Advocate for 
and support the 
Library’s 

• Continuation of 
positive and 

• Demonstrated 
value of 
library’s 

Board and 
CEO/Chief 

Q2 2021 Q4 2022 Library 
participation 
in the Town’s 

  



inclusion within 
joint recovery 
efforts 

strong relationship 
with municipality 

contributions 
to community 
recovery 

• Community 
recognition of 
Library as a 
means of 
public 
support and 
assistance 
during 
periods of 
transition 

Librarian, 
Leadership Team  

EOC 
continued 
throughout 
2021; 
Library acted 
as distribution 
site for pick 
up of seniors’ 
gift bags and 
other 
municipal 
initiatives. 

 Extend support 
to library staff 
that includes 
reminders of 
available 
resources such 
as Employee 
Assistance 
Programs 

• Regularly 
scheduled 
Performance 
Appraisals and 
one-one 
manager/staff 
meetings 

• Regular staff pulse 
surveys and check-
ins  

 

•  Increased 
staff 
productivity 

• Increase in 
staff 
engagement  
 

All Staff Q3 2021 ongoing A pulse survey 
of staff was 
completed in 
the fall of 
2021; 
An all-staff 
meeting was 
hosted in 
November 
2021.  These 
will continue 
four times 
annually; 
The 
performance 
appraisal 
process and 
regular 
meetings with 
individual staff 
are ongoing. 

CAMH Mental 
Health training 
was completed 
by staff, 
commitment to 
4 quarterly all 
staff meetings, 
EAP resources 
shared 
throughout the 
year,  

This has been noted to be 
shared with staff upon 
onboarding 
 
New PT benefits 
introduced in July 2023 
include EAP coverage 

 
 
 
 

 

Explore and 
provide 
opportunities 
for 
reconnection 
between new 

• Opportunities to 
get together 
(Bolton opening) 

•Technology to 
support remote 
connectivity 

• Staff are 
aware of and 
familiar with 
personnel roles 
and all new and 

All Staff  Q1 2022 Q4 2022  New staff to 
meet with all 
departments, 
new staff 
announced at 
quarterly 

Format of Staff Forum and 
Staff Training Days is 
intended to encourage 
staff to meet and interact 
with those outside their 
department. 



and established 
staff members 

existing staff 
members 

meetings, 
opportunity at 
training such as 
staff forum for 
staff to connect.  

 
Rotation of Public Service 
staff across locations 
continues to provide 
opportunities for 
connection. 
  

Eliminate barriers 
to library access 

Review of 
policies through 
a lens of barrier 
reduction 

•Continued support 
for and 
engagement 
within the bi-
annual policy 
review process 

• Policies that 
allow for equity 
of access to 
library services 
 

Board and 
CEO/Chief 
Librarian 

Q3 2021 Ongoing  The following 
policies were 
drafted or 
reviewed in 
an effort to 
eliminate 
barriers: 
• Collection 

Developm
ent Policy 

• Indigenou
s Respect 
and 
Acknowle
dgement 
Policy 

 

 Policies continue to be 
revised and updated on an 
ongoing basis. 
 
The Board also adopted a 
joint statement in support 
of Drag Storytime. 

 Support the 
elimination of 
overdue fines 
beyond 2021 

•Reduction of fine-
related revenue 
within the base 
operating budget 

•Increase in 
usage of library 
collections and 
services  
•# of active 
library 
members 
•# of items 
borrowed 

Leadership Team 
and Board 

Q4 2021 Q1 2022 The 
permanent 
elimination of 
overdue fines 
was 
supported by 
the Board and 
Council 
through the 
2022 budget 
process 

  

 Increase hours 
of operation 
and branch 
access 

• Staff capacity 
• Increase of 

operating funding 

• Increased 
hours 
• Increased 
access to 
branches 

Board, 
Management and 
Staff 

2023 Ongoing   Upon relocating to the new 
community complex, the 
Caledon East branch began 
offering full-service hours 
in alignment with those on 



•Increased 
usage of 
physical library 
services 

offer in Bolton and 
Southfields  

 Grow our 
Visiting Library 
Service (VLS) by 
creating a 
working group 
and seeking out 
new 
partnerships 

• Partnership 
development 

• VLS participants 
• VLS partners 
• Awareness of VLS 

program 

• Completed 
VLS process and 
documentation  
• # of people 
using the 
service   
•# of 
community 
partners 
providing VLS 

Management and 
staff 

Q2 2021 Ongoing Outreach to 
the following 
senior’s 
residences has 
taken place: 
• Abbeyfield 
• King 

Nursing 
Home 

• Sorrento 
• Peel 

Communit
y Housing 

7 new 
volunteers 
were recruited 
and trained; 
10 new 
residents 
signed up for 
the service, 8 
are now 
actively 
receiving 
monthly 
deliveries of 
library 
material. 
 

As of August 
2022, there are 
22 active clients 
and 18 active 
volunteers 
Presentation 
provided to 
Sorrento 
VLS postcard 
included in June 
Senior’s month 
swag bags 

Promotions of the VLS 
service in 2023 included 
social media campaigns, 
videos, testimonials from 
volunteers and clients and 
distribution of posters and 
postcards 
An information segment 
was also featured on 
Rogers TV  

 Develop new 
hybrid program 
delivery models 
for in-
person/virtual 
programs 

• Technology to 
support hybrid 
programs 

• Staff expertise for 
program 
development 

• # of hybrid 
programs 
offered 
• Attendance at 
hybrid 
programs, both 

Management and 
staff 

Q2 2022 Q4 2022 Technologies 
in support of 
hybrid 
programming, 
including 
smart screens 
and speakers, 

Select programs 
such as our 
Bethell 
partnership 
programs were 
provided in 
hybrid format. 

Hybrid program offerings 
continued throughout 
2023– those offered in 
partnership with Bethell 
Hospice, author visits, book 
talks and trivia nights. 



physical and 
virtual 
• Positive 
outcomes from 
programs 

were 
purchased 
through Safe 
Restart funds. 
Screens are to 
be installed in 
the Albion 
Bolton Branch 
as part of the 
renovation. 

Customer reviews of hybrid 
offerings are mixed.  

 Explore 
partnerships 
with local social 
agencies to 
determine ways 
in which to 
improve library 
access to 
underserved 
and 
marginalized 
groups 

• Understanding of 
current and future 
needs of library 
users 

• Discussions with 
agencies regarding 
clientele needs 

 

• # of library 
cards created as 
a result of these 
partnerships  
• # of people 
utilizing 
resources and 
spaces in library 
• Increase in 
people visiting 
Community 
Corner 

Leadership Team  Q2 2022 Q4 2024  The community 
corners were 
reinstated in AB 
and SFV in Q4  

Early discussions have 
taken place with leaders of 
partner agencies, in 
support of better 
collaboration in this area. 

 Expand the 
strength and 
awareness of 
our Wi-Fi access 
points in all 
branches 

• Technology to 
support expanded 
Wi-Fi 

• IT department 
capacity 

• Increase in Wi-
Fi usage 
statistics 

Management and 
staff 

Q4 2021 2023 New signage, 
promoting the 
availability of 
wireless 
networks, was 
installed in 
branch parking 
lots.  This 
partnership 
between the 
CPL 
Communicatio
ns and 
Community 
Development 
Department 
and Town 
Community 

 We have increased our 
total number of wifi 
hotspots, and in Bolton we 
have relocated our 
hotspots to ensure better 
coverage throughout the 
branch. 



Services was 
prompted by a 
staff Beyond 
the Den 
suggestion. 

Engage community 
members to gain 
insight into their 

needs with an 
emphasis on 

spaces, services and 
programs for teens 

and older adults 

Engage with 
residents and 
members of the 
community 
informally, using 
social media 
and in-person 
discussions to 
discover areas 
where the 
library can offer 
support 
 

• Staff capacity 
• Opportunities for 

discussion and 
engagement  

• Increased 
social media 
engagement 
using analytics 
• Suggestions 
and feedback 
received from 
the community 

Management and 
staff  

Q1 2022 ongoing  “Have Your Say” 
public 
suggestion 
boxes were 
reintroduced in 
October 

The Customer Service 
Committee has taken on 
the responsibility of 
keeping track of the 
feedback and helping to 
identify trends or ongoing 
issues.  
The monthly board report 
also includes comments 
from the community that 
have been shared in 
branch, via email or 
through the Library's social 
media channels: 

 Leverage the 
engagement 
opportunities of 
the Master Plan 
to undertake 
targeted 
surveys to 
determine 
community 
needs for 
programs and 
services 

• Staff capacity 
• Make use of focus 

groups that will be 
used to inform the 
Master Plan  

• Master Plan 
process in place 

 

• Metrics and 
analytics 
gathered from 
surveys that 
inform 
programs and 
services 
• # of programs 
and services 
that address 
specific 
community 
needs  
• # of attendees 
at programs 
• Increased use 
of library 
services 

Leadership Team Q3 2022 Q4 2022  Public Survey 
completed in 
fall with over 
1,000 responses 

An adult program survey 
was conducted in 2023. 
Survey results helped 
inform adult program 
planning.  

 Leverage the 
work of the 
Community 

• Community 
Outreach 
Committee revived 

• # of events 
attended  

Management and 
staff 
 

Q3 2022  ongoing  Community 
Outreach 
Committee is on 

Prompted by the recent 
amalgamation of all 
programming and outreach 



Outreach 
Committee to 
engage the 
community and 
prompt 
discussion 
around 
community 
needs 

• Pandemic 
restrictions eased 

hiatus and a 
new community 
outreach model 
has been 
implemented.  
Discussions 
about 
community 
needs have 
been occurring 
at various 
outreach events  

staff, the library’s 
community outreach 
delivery model is under 
review.  

 Develop job 
description and 
recruit for new 
Community and 
Creation 
Coordinator 
position 

• Redeployment of 
existing staff and 
skill sets within the 
IS department 

• Hiring process 
complete and 
new person in 
the role 

Leadership Team Q2 2021 Q3 2021 The position 
description 
was 
completed 
and the role 
was filled in 
the summer of 
2021. 

 Position promoted to 
Supervisor in April, 2023.  

 Develop 
community 
profiles 

• Staff capacity 
• Use of and access 

to Town Environics 
database 

•2021 Statistics 
Canada Census 
Data 

• Community 
profiles created   
• Improved 
understanding 
of 
neighborhoods 
to inform 
programming, 
collections, and 
services 

Management and 
staff  

Q2 2022 Q4 2022  Some work has 
taken place on 
this through the 
Comprehensive 
Growth Plan.  
Community and 
Creation  
coordinator has 
almost 
completed 
Community 
Profiles for 
library and 
Board use 

The development of 
community profiles paused 
during Q2 2023 as the 
position tasked with 
completing community 
profiles is also responsible 
for the 2 new 
Makerspaces.  Priority will 
be given to completing 
these profiles in 2024 with 
an anticipated completion 
date of Q3 2024.   

Cultivate a culture 
of collaboration by 

contributing to 
shared priorities to 

improve community 

Seek out new 
community 
groups for 
partnerships 
that will support 
social 

• Partnership 
development 

• Staff capacity 

• Increased use 
of services, 
collections, 
programs 

Management and 
staff 

Q1 2022 ongoing  Created a 
process for CPL 
to share 
community 
information 
with a 

CPL joined as a founding 
member of IDEA Caledon 
to expand community 
connections through a DEI 
focus 



vitality and reduce 
isolation 

engagement 
and a sense of 
neighborhood 
belonging  

• Increase in # 
of active 
cardholders 
 

dedicated page 
on website 

 Continue to 
build our 
internal 
community 
partner 
directory to 
ensure we have 
an updated 
inventory of 
organizations 
and partners  

• Staff capacity • Staff are able 
to quickly 
identify 
community 
partners for 
collaborative 
purposes 
• Increase in # 
of community 
partners 

Management and 
staff  

Q1 2021 ongoing Developed in 
preparation 
for strategic 
planning 
engagement 
and in support 
of CPL’s 
Business 
Continuity 
Plan  

Updated for 
Master Plan 

 

 Explore 
capabilities of 
our library 
catalogue to 
develop a 
community 
support 
directory 
integrated into 
the library 
catalogue 
 

• Catalogue 
capability 
• Migration to 
Bibliocommons 
• Staff capacity  

• Seamless and 
easy customer 
access to local 
community 
organizations  
• # of visits to 
directory 

Management and 
staff 

Q2 2022 Q4 2022   Review completed.  No 
community 
support/integration 
module is currently 
available. 

 Continue to 
work with The 
Exchange to 
develop 
ongoing shared 
program and 
service 
opportunities 
that support the 
Caledon 
community  

• Continuation of 
positive and strong 
relationships with 
The Exchange  
•Library 
representation at 
various levels  

• Library is 
viewed as a 
valuable partner 
• # of shared 
programs and 
services offered 
and attended 
 

Leadership Team Q1 2022 2024   Meetings of the Caledon 
Community Connections 
Leadership Network 
(CCCLN) – formerly the 
Exchange Leadership 
Committee – have been 
paused throughout 2023.  

 Ensure that 
library programs 

• Staff capacity • Positive 
feedback from 

Leadership Team Q2 2022 ongoing   This was previously a focus 
of the CCCLN, but has been 



and services 
address social 
relationships 
and social 
values as 
described in the 
Canadian Index 
of Wellbeing  

• Canadian Index of 
Wellbeing 
descriptors and data 
•Include CIW 
questions in Staff 
Engagement surveys 

library 
customers 
• Increased and 
ongoing 
attendance at 
programs 
•Positive 
indications of 
wellbeing from 
surveys 

paused as a result of 
changes in key members. 

 Conduct a Social 
Inclusion Audit 
(SIA) based on 
the Canadian 
Urban Libraries 
Council (CULC) 
guidelines and 
begin work to 
further develop 
and refine 
inclusionary 
practices  

• Funding for SIA 
toolkit 
• Staff capacity 

• Greater 
understanding 
of the 
community and 
its needs 
(Openness)  
•Barriers to 
inclusion are 
being reviewed 
and removed 
(Intentionality) 
• Increased staff 
and Board 
diversity 
• Increase in 
demand for 
library programs 
and services 
• Increase in 
collaborative 
community 
partnerships 

Leadership Team 2024 2024    

 Develop Seniors 
Connection Kits 
and related 
programming to 
address 
isolation and 
support digital 
learning 

• Grant funding 
• Staff capacity 

• # of 
circulations 
• Outcomes and 
impacts from 
users 

Management and 
staff 

Q3 2021 Q1 2022 Grant funding 
was received; 
Hardware for 
kits has been 
purchased; 
Rollout of kits 
and related 
programming 

Completed in 
2022; programs 
were offered 
using the kits  

Program completed. 
Seniors Connections Kits no 
longer being used.  
Hotspots have been 
redirected to use by 
general public. 



is delayed to 
February 2022 
as a result of 
inability to 
deliver in-
person 
programming 
given COVID 
case counts 
and increased 
transmission. 

 Continue to 
build 
relationships 
and networking 
opportunities 
with similar 
sized libraries to 
share 
ideas/wins/chall
enges 
 

• Staff capacity  
• Positive 
relationships with 
existing library 
groups 

• Inclusion in 
regional library 
initiatives  
• Inclusion in 
sector wide 
opportunities 
and initiatives 

Management and 
staff 

Q1 2021 ongoing CPL is actively 
participating 
in the 
following new 
opportunities 
for 
networking: 
• Peel 

Regional 
Libraries 
Marketing 
Group  

• Youth 
Services 
Regional 
Group; 

• Peel Library 
CEO 
monthly 
meetings. 

CPL continues 
to participate in 
the noted orgs 
of 2021, as well 
as OLC, which 
has provided 
some drop 
in/networking 
opportunities 

In 2023 CPL was an active 
participant on the Peel 
Regional Libraries 
Marketing Group 
 
CPL remains active with the 
Greater Regional Youth 
Services Group and The 
Peel CAN Networking 
Group.   

 Organize and 
host events that 
will provide 
information to 
help inform 
residents during 
the next federal, 
provincial, and 

• Room availability 
• Candidates willing 
and available for all 
candidates meetings  
• Staff capacity 
• Municipal 
guidelines 
 

• Public 
attendance at 
all candidates’ 
meetings 
 

Management and 
staff 

2022 2024  Created and 
distributed CPL 
information 
packages to all 
municipal 
candidates 

 



municipal 
elections 

 
Act as a portal for 

self-directed 
learning 

Provide access 
to collections, 
resources and 
technologies 
that support 
and meet 
community 
demand  
 

• Funding to support 
new collections, 
resources 
• An understanding 
of the community 
needs 
• Implementation of 
Bibliocommons for 
improved access to 
collections 
• Physical spaces   

• Increase in 
circulation and 
usage of 
collections and 
resources 

Management and 
staff 

Q4 2021 ongoing New online 
learning 
resources 
launched in 
2021 included 
LinkedIn 
Learning and 
Brain Fuse; 
New online 
catalogue 
launched.   

New online 
resources 
include: 
Historical 
Toronto Star, 
LOTE, 
Beanstack; 7 
new 
multilingual 
magazines 
added; Scanning 
pen, Osmos, 
Ozobots,  
Walking Poles 
added 

Historical Globe and Mail 
newspaper database 
added.  Radon detectors, 
Co2 monitors, dog life-
jackets, scanning pens, 
dholaks, bird watching 
backpacks, hiking 
backpacks added  

 Develop a 
parenting 
collection  

• Sustained funding 
to support new 
collection 

• A current, well 
used collection 
as determined 
by usage 
statistics 

Management and 
staff 

Q3 2022 Q4 2022   Deferred to 2024 

 Develop a set of 
learning kits 
that will support 
difficult and 
challenging 
conversations  

• Funding to support 
new collection 
• Formation of a 
Collection Review 
Committee 
• Review and update 
of the Collection 
Development Policy  

• # of 
circulations 
• # of kits that 
address 
identified social 
concerns 
• Qualitative 
feedback from 
customers 

Management and 
staff 

Q2 2022 ongoing  With the 
support of the 
Collection 
Review 
Committee, 
preliminary 
work by staff 
includes the 
creation of 2 
“Conversation 
Kits”, to be 
rolled out in 
2023 

The following kits were 
completed and launched: 
Anger & Mindfulness, 
Worry& Anxiety, Grief & 
Death, Friendship & 
Bullying; Identity & 
belonging, Truth & 
Reconciliation.  DEI Kit is 
being developed 

 Continue to 
monitor 
demand to grow 
our online 

• Process for tracking 
demand and 
customer requests  
• Usage statistics 

• Increased and 
more relevant 
resources for 
users 

Management and 
staff 

Q3 2021 ongoing Online 
database 
usage has 
been reviewed 

Online database 
usage has been 
reviewed and 
relevant 

Online database usage has 
been reviewed and 
relevant updates have 
been made 



courses and 
learning 
supports 

• Increased 
usage of online 
courses 
•Increase in 
usage statistics 

and relevant 
databases 
renewed for 
2022; 
New 
databases 
added for 
2022 include  
LOTE 
(Languages 
Other Than 
English) for 
Kids and 
Beanstack 
(replacing 
READsquared) 

databases 
renewed for 
2022; 
 

Expand services 
and supports to 
local businesses 

and entrepreneurs 

Leverage the re-
imagined 
Margaret Dunn 
Valleywood to 
introduce new 
and enhanced 
services to local 
businesses 

•Staff capacity and 
expertise 
• Suitable 
technology in place  
• Partnerships with 
local businesses 

• # of visits 
• # of new 
library card 
holders 
•Usage/statistic
s of available 
Maker 
technology 
• Positive 
feedback from 
Community, 
businesses, 
Council and 
local media 

Management and 
staff 

Q3 2022 ongoing   Technologies and spaces 
available at the 
Collaboration Studio have 
been developed to meet 
the needs of small 
businesses. 
Related programs have 
been developed to 
encourage awareness of 
relevant services. 

 Offer lendable 
web 
conferencing 
kits 

• Budget 
• Staff capacity 

• # of 
circulations  

Management and 
staff 

Q2 2022 Q3 2022   The need for these kits is 
being reassessed to 
determine if this action is 
still relevant. 

 Lobby to ensure 
that the Library 
is invited to all 
Town business 
events  

• Staff Capacity 
• Continuation of a 
positive and strong 
relationship with 
Town and Council 

• # of events 
attended 
annually 
• Greater 
visibility at 
events  

Management and 
staff 

Q1 2022 ongoing  CPL is a member 
of the Caledon 
Chamber of 
Commerce 
CPL participated 
in Mayor’s 

CPL renewed their 
membership with Caledon 
Chamber of Commerce and 
partnered with them for 
monthly Lunch and Learns 
 



• Lifting of Covid 
restrictions 

Business Lunch 
sharing 
information and 
demonstrating 
of new 
technologies  

CPL attended the Mayor’s 
Business Breakfast sharing 
information and 
demonstrating new 
technologies that will 
support local businesses 

 Ensure that the 
Library’s 
business 
services are 
consistently 
reflected in 
Town’s business 
resource lists 
and 
communications 

• Continuation of a 
positive and strong 
relationship with the 
Town’s media 
relations department 

• Improved 
awareness of 
library services 
 

Management and 
staff 

Q1 2022 ongoing  CPL was 
regularly 
featured in 
Town’s Business 
eNews 

CPL continues to be 
regularly featured in the 
Town’s Business eNews. 

 Expand the 
print and digital 
business 
collection 

 

• Re-allocation 
within the 
collections budget to 
support expansion of 
collection 
• Completion of 
Margaret Dunn 
Valleywood business 
hub 

• Increased 
circulation 
statistics of 
collection 
• Collection of 
current 
materials that 
reflect current 
business needs 

Management and 
staff 

Q4 2021 Q4 2022 Purchasing has 
begun for 
MDV branch 
to support 
business and 
maker needs. 

Purchasing has 
continued for 
MDV branch to 
support 
business and 
maker needs. 

Collection Development for 
the MDV location is 
ongoing. 

 Explore the 
feasibility of 
providing 
extended hours 
access to library 
branches and 
services for 
businesses and 
entrepreneurs 

 

• Staff capacity 
• Technology 
support 
• Future branch 
design to include 
after-hours access 
points 

• Increased 
hours of access 
and services  

Leadership Team  2023 2024   Open access 
recommendations of 
Comprehensive Growth 
Plan focus on village 
branches but does not 
include MDV at this time. 

 Develop a policy 
that informs 
how we offer 
bookable 
meeting rooms 

• Room and space 
availability 
• Agreement with 
Town  
• Staff capacity 

• Clearly 
defined policy  
• # of times 
rooms are 
booked or 

Leadership Team  Q3 2022 2024  Communico 
purchased; will 
be officially 
rolled out 
January, 2023 

Room usage policy created 
and endorsed by the Board 
in November.  
Procedures for 
implementation are being 



and spaces 
equipped with 
presentation 
and 
conferencing 
technology  

equipment is 
used 

finalized in advance of 
February 2024 launch.  

Deliver a positive 
customer 

experience, both in-
branch and online 

Introduce an 
improved online 
catalogue 
experience 

•Bibliocommons 
migration 

• User-friendly 
catalogue 
• Users able to 
easily access 
materials 
• Improved 
search results 
relevancy 

Management and 
staff 

Q1 2022 Q2 2022 Bibliocommon
s was 
launched in 
December 
2021.  This 
new online 
catalogue 
offers smarter 
more intuitive 
searching, 
improved 
browsing and 
the 
opportunity 
for our 
customer to 
engage 
socially.   

  

 Re-launch the 
Customer 
Experience 
Committee  

• staff capacity  
• opportunities for 
committee meetings  

• Staff 
awareness and 
application of 
Customer 
Service promise 
on a daily basis 
•Increased 
customer 
satisfaction as 
determined 
through 
customer 
surveys 

 Management 
and staff 

Q1 2022 Q2 2022  This was 
relaunched in 
November 2022 
though missing 
some staff as 
we continue to 
be short-
staffed. The 
committee has 
identified goals 
for 2023 

The committee met 
throughout 2023, sent out 
monthly emails to staff 
regarding Customer 
Interactions as well as 
created and facilitated the 
Amazing Road Trip for 
Staff. Recently put out a 
call for new members for 
2024.  

 Develop more 
robust 
Customer 

• Niche Academy 
learning modules 

• Consistently 
trained staff 
with excellent 

Invest in digital 
resources and 
expand virtual 

Q1 2022 Q4 2022  As part of the 
above-
mentioned 

This work continues, trying 
to use real situations to 



Experience 
training for 
staff, and 
empower staff 
to adopt a “see 
it, touch it, 
resolve it” 
attitude 

• Funding for 
training 
• Scheduling for staff 
training 

customer 
service skills 
• Positive 
feedback from 
customers 
• Lower number 
of requests for 
Management 
intervention 
• Clearly 
defined service 
model 

branch 
experiences 

committee’s 
goals for 2023, 
is the idea of 
either creating 
or finding some 
specific training 
for Library staff 
around 
customer 
service and 
dealing with 
difficult 
customers.  

inform staff of best 
practices. 

 Develop staff 
“Tech Tubs” and 
guidelines to 
support staff 
learning 

• Funding for 
contents of tubs 
• Opportunity and 
time for staff to use 
the tubs 

•  Increased 
staff ability to 
support 
customer 
technology 
requests 
• Decrease in # 
of IT support 
tickets 

Management and 
staff 

Q2 2022 Q3 2022  Preliminary 
work begun by 
TLC but 
shortages and 
other priorities 
paused Tech 
Tubs in 2022.   
 
While new staff 
is provided 
access to in 
conjunction 
with a short 
digital 
orientation (via 
a Welcome to 
Niche Academy 
tutorial), a live 
orientation will 
be offered 
starting in 
January, 2023.  

Live orientations of Niche 
Academy deemed 
unnecessary by staff as 
tutorials provide sufficient 
training and information. 
TLC will be reviewing the 
need/demand for staff tech 
tubs when staff is surveyed 
about the ½ staff training 
days in early May, 2023.  

 Integrate our 
Customer 
Service Promise 
into our policies 

• Excellent 
knowledge by all 
staff of the Promise 

• Clear 
demonstration 
by staff of the 
Promise 
through actions 

Leadership Team Q2 2022 ongoing  PS integrated it 
into their staff 
forum 
presentation   

 



and decision 
making  

•Increased 
customer 
satisfaction as 
identified 
through 
customer 
surveys and 
feedback 

 Develop and 
implement a 
service model 
where the 
customer is the 
service point 

• Staff education and 
training  

• Staff utilize 
roaming service 
and seek out 
customers 
within the 
library 
• Clearly 
defined service 
model  
•Increased 
customer 
satisfaction as 
identified 
through 
customer 
surveys and 
feedback 

Management and 
staff 

Q1 2022 ongoing  This work is 
ongoing 

This continues to be a work 
in progress.  

 Implement a 
“book a staff 
expert” 
program  

• Staff capacity 
• Booking policy and 
guidelines 

• Service is 
being used 
regularly 
• Positive 
customer 
feedback 

Management and 
staff 

Q3 2022 Q4 2022  Planned for Q1 
2023 

Introduced 1:1 Maker 
Specialist bookings in July 
2023. These bookings can 
be booked by the public for 
up to 60 minutes with 
someone from the maker 
team.  

Facilitate programs 
that are relevant, 

responsive, 
informative, and 

engaging 

Ensure the 
needs of local 
businesses, 
teens and older 
adults are 
reflected in our 
programs and 
services 

• Completed needs 
assessment survey 

• Increased 
attendance at 
programs  

Leadership Team Q2 2022 ongoing  This work is 
ongoing. 

A variety of teen and older 
adult programs offered 
throughout 2023 and  
across select branches.  
Attendance remains 
somewhat constant for 
both age groups, with 
teens still preferring 



 attending programs 
virtually.  

 Ensure we have 
staffing capacity 
and technology 
capabilities to 
provide a 
variety of 
virtual, in-
person, hybrid 
and self-
directed 
programs and 
services  

•Staff capacity 
•Technology 

• # of programs 
developed 
• # of attendees 

Management and 
staff 

Q2 2022 ongoing  This work is 
ongoing.  
Appropriate 
technology is 
available in 
Bolton and SFV 

Staffing resources in 
programming departments 
not fully realized 
throughout most of 2023. 
With programming staff 
now at capacity, 
development in this area is 
expected to grow in 2024.   

 Develop a 
formal 
programming 
strategy that 
responds to 
community 
needs and 
interests and 
supports the 
priorities of the 
library’s 
Strategic Plan.   

• Community needs 
assessment as part 
of the Master Plan 
 

• Programming 
strategy 
developed and 
implemented 
and 
programming 
process is 
streamlined for 
staff 
• Positive 
anecdotal 
feedback and 
testimonials 
• Increased 
program 
attendance 

Management and 
staff 

Q4 2022 2023  A Programming 
Working Group 
established 
which will help 
inform CPL’s 
programming 
strategy.  

The Programming Working 
Group paused its work in 
2023 as a result of the 
restructure.  The group will 
reconvene in 2024 with 
new members.   

 Create staff 
programming 
kits to ensure 
consistent 
quality and 
delivery of 
virtual or hybrid 
programs 

• Funding for kit 
contents 

• Kits created 
and used by 
staff 
• More 
consistent 
programming 
• Higher quality 
of programs  

Management and 
staff 

Q2 2022 Q3 2022  Program 
delivery by staff 
not already 
doing programs 
on hold because 
of staff 
shortages; this 
work will pick 
up when 
staffing 

Programming kits replaced 
with story time bins as a 
result of a fully realized re-
defined program service 
delivery model. Select 
Public Service staff fully 
integrated into supporting 
story time delivery.  Two 
half day workshops offered 
in September and 



complement 
increases 

December, 2023 – both 
provided training by 
Programming Staff for 
Public Service staff.   

 Use Community 
Profiles, 
demographics 
and needs 
assessments to 
inform program 
planning  
 

• Community Audit 
completed 
• Completed 
community profiles  
• Completed 
community needs 
surveys 

• # of programs 
offered 
• # of attendees 
at programs 

Management and 
staff 

Q4 2022 2024   Work on community 
profiles paused during 
2023 and will resume in 
2024.  

 Secure well-
known and 
representative 
speakers with 
subject 
expertise 

 

• List of where to 
find these people 
• Funding for 
honorariums 
• Staff capacity  

• # of program 
attendees 
• Positive 
feedback from 
LibraryAware 
surveys 

Management and 
staff 

Q2 2021 ongoing Multiple 
programs 
offered with 
subject 
experts 
(Natasha 
Henry, Darin 
Wybenga, 
Bethell, 
Ontario Parks, 
TRCA and 
many more) 

A variety of 
local experts 
and partners – 
i.e. TRCA, Music 
Therapist, 
Indigenous 
speakers, 
Master 
gardeners, 
Bethell,  – 
secured through 
out 2022. 

Experts across various 
fields continued to 
collaborate with the library 
to offer programs 
throughout 2023 including:  
Njacko Backo – Black 
History Month 
presentation for students, 
TRCA, Bethell Hospice, 
Indigenous speakers, 
Scientists in School, 
authors/writers.  

 Develop a Teen 
Café  

• Teens to be aware 
of program 
• Gathering space 

• Teen Café 
developed and 
running 
• # of teens 
attending 
• # of teens 
interested in 
running 
program 

Management and 
staff 

Q2 2021 Q4 2022 Teen Café was 
launched 
thanks to the 
assistance and 
insights of a 
group of 8 
teen 
volunteers; 
The initial 
series of six (6) 
Teen Café 
events 
garnered 
better than 
expected 
attendance, 

The Teen Café 
continues to 
create and/or 
host a minimum 
of 3 teen-
focused 
programs/event
s.  Sponsorship 
agreement with 
the Scavetta 
family will be 
completed Q4 
of 2022. 

Teen Café programming 
continued in 2023 – select 
Teen Advisory Group 
members lent their 
expertise in growing the 
Teen Café program 
offerings – i.e. Lessons in 
Art, gaming and more.   



with the 
average 
number of 
teens in 
attendance 
between 12 – 
15/program.  

Partner to enhance 
and expand 

community services 
with shared 

program offerings, 
while avoiding 

duplication 

Empower 
partner 
agencies to 
offer services 
within library 
branches 
 

• Continuation of 
strong community 
partnerships 
• Space availability in 
branch 
• Relaunch of the 
Community Corner 

• Increase in 
services offered 
within branches 
• Recognition of 
the library as a 
valued 
community 
partner 
• Increase in # 
of unique 
programs being 
offered through 
Caledon 

Management and 
staff 

Q2 2022 ongoing  Created a 
process for CPL 
to share 
community 
information 
with a 
dedicated page 
on the website 
and re-
established the 
community 
corners in AB 
and SFV 

CPL continued to offer a 
process for sharing 
community information 
both in-person and 
virtually.  One of the small 
meeting rooms in the new 
CE branch is also available 
for community partners to 
use to share info and 
connect with the 
community.  

 Explore 
opportunities to 
work with local 
media outlets to 
provide library 
programs and 
services 

• Staff capacity 
• Agreements with 
local media outlets 
• Staff training  
 

• # of programs 
offered 
• # of attendees  
• Media reach  

Management and 
staff 

Q4 2021 Q3 2022 Deferred to 
Q1 2022 due 
to COVID 
restrictions. 

Partnership 
with “Just 
Sayin” Caledon” 
to provide 
weekly content 
for their 
website, social 
media and 
eNews 

Expanded on our 
partnership with Just Sayin 
and the blogs by library 
staff are now regularly 
shared.  

 Provide 
outreach 
programs in 
unexpected 
places, seeking 
out community 
locations and 
partnerships 

 

• Outreach 
committee 
relaunched 
• Community and 
Creation Coordinator  
• Opportunities for 
events 
• Suitable locations  

• # of programs 
and events 
• # of attendees 

Management and 
staff 

Q1 2022 ongoing   Not possible with staffing 
shortages but will be 
explored in 2024.  



 Partner with 
Town of 
Caledon to 
explore pop-up 
location 
opportunities 

• Positive municipal 
relationships 
• Availability of 
space and locations 
throughout Caledon 
• Staff capacity 

• # of pop-up 
locations 
offered 
• # of attendees 
• # of programs 
offered 

Leadership Team Q2 2021 ongoing Regular 
monthly 
meetings with 
Town staff to 
develop a 
shared vision 
for maker 
spaces, 
includes 
discussions of 
downtown 
Bolton pop-up 
opportunities 
as related to 
the Downtown 
revitalization 
and the 
repurposed 
Fire Hall. 

 The Town’s plans to include 
a makerspace in the 
Humber River Centre were 
abandoned; however, a 
business steering 
committee is being 
considered and library staff 
will participate. 

 Work with Town 
of Caledon to 
develop a 
shared vision 
for 
Makerspaces  

• Positive municipal 
relationships 
• Staff capacity 
 

• Clearly unified 
direction for 
Library and 
Town 

Leadership Team Q2 2021 ongoing Regular 
monthly 
meetings with 
Town staff; 
Library staff 
provided input 
for community 
survey and 
shared a list of 
potential 
Maker 
technology. 
Coordinated 
visit to Innisfil 
Library and 
Idea Lab 

 See above.  

 Host free tax 
clinics 

• Partnership 
development with 
community 
• Tax experts 
• Available space 

• # of attendees 
at clinics 

Management and 
staff 

Q1 2022 Each 
subsequent 
year 

 Virtual tax 
clinics were 
offered during 
2021 tax season 

Virtual tax clinics were 
offered during the 2023 tax 
season.   



• Staff capacity 
• Approved site 

(March-April 
2022) 

 

 

Priority:  Celebrate Culture & Inclusion     

Objective  Planned 
Action 

 

Necessary 
Supports/Prereq

uisites 

Success 
Indicators 

Responsibility Timeline 2021 Year 
End Status 

2022 Year 
End Status 

2023 Year End Status 

Ensure that our 
spaces and services 

are welcoming & 
accessible to all, 

and our collection 
represent all voices 

Develop and 
grow programs, 
collections and 
services that 
reflect 
Caledon’s 
diversity  
 

• Access to data 
obtained from: 
Environics and/or 
Census, and 
community 
surveys (pursuant 
to Master Plan) 

• # of new 
programs  

• # of new 
collections 

• # attending 
programs 

• # of 
completed 
surveys 

• Circulation 
stats  

Management and 
staff  
 
 

Q1 2021 Ongoing Programs 
offered in 
partnership 
with Punjabi 
Health 
Services; 
ongoing 
discussions 
with LINC for 
program 
partnerships;  
planned 
Indigenous 
program 
series;  
Urdu titles 
added to 
World 
Language 
collection;  
New online 
database, 
LOTE 
(Languages 
Other Than 
English), 
added to 
digital 
collection.  

A variety of 
diverse 
programs 
continue to be 
offered – i.e. 
CPL’s Pride Book 
Club – in 
addition to new 
offerings, 
namely a 
children’s  
diverse book 
club, diverse 
reading 
challenges 
offered using 
Beanstack.  and 
CPL’s 
Indigenous 
Series. 7 
Multilingual 
magazine 
subscriptions 
added.   

New newspapers and 
magazines in other 
languages added to the 
collection.  Canadian 
Parents for French 
conducted scavenger hunts 
in select branches in 2023. 
Diverse programming 
included African Voyage 
presentation to students, 
Rabbit & Bear Paws – an 
Indigenous program and 
Holiday Celebrations 
Around the World.   CPL 
also hosted the Fabulous 
Show with Fay and Fluffy. 



 Conduct regular 
diversity audits 
of our 
collections  
 

• Staff capacity 
• Depending on the 

collection, access 
to physical 
collections 

• Diverse collection 
(industry) 
standards 

 

• Ensures 
diverse 
community 
stakeholders 
can see 
themselves 
represented 
in physical 
and digital 
collections: 

• # of 
completed 
diversity 
audits 

• # of new 
diverse 
collections 
added/modifi
ed 

• Circulation 
stats 

Management and 
staff  
 

Q1 2021 Ongoing Initial diversity 
audit of 
collection has 
been 
completed 
and 
subsequent 
audits of 
various 
collections 
continue.  

A diversity audit 
of AB’s and 
SFV’s juvenile 
fiction and adult 
non-fiction 
collections 
completed. 
Current audits 
on the jp 
collections at AB 
and SFV are in 
the works.  

Diversity of the collection is 
consistently reviewed using 
collection HQ data 

 Work 
collaboratively 
with library 
sector partners 
to evaluate 
catalogue 
subject 
headings to be 
more inclusive  

• Continue positive 
partnerships with 
Library Services 
Centre and Ontario 
Library Consortium  

• Cataloguing 
(industry) 
standards 

• # of catalogue 
records 
updated 

• Ease of access 
for users, 
improving 
search 
function 

• Circulation 
stats 

Management and 
staff  
 

Q1 2021 2024 Implemented 
use of 
respectful 
subject 
headings for 
all new 
indigenous 
titles, as 
provided by 
Library 
Services 
Centre (LSC); 
Initiated 
exploration of 
options for 
retrospectively 
changing 
existing 
subject 

Retroactive 
colonial subject 
headings have 
all been 
updated to 
respectful 
subject 
headings 

 



headings with 
assistance 
from LSC.  
Plans to move 
forward on 
hold until 
early 2022 due 
to staffing 
changes at 
LSC.  

 Investigate 
suitability of 
new Diversity, 
Equity and 
Inclusion 
feature in 
Collection HQ to 
evaluate 
representation 
of diverse 
populations in 
print and digital 
collections  

• Staff capacity to 
analyze Collection 
HQ reports to 
determine 
percentage of 
collection that 
should reflect 
diverse needs of 
community  

• Diverse collection 
(industry) 
standards 

 

• Collection 
diversity 
meets or 
exceeds the 
standards, 
thus 
addressing 
and 
supporting 
non-English 
speaking 
community 
members 

 
 

Management and 
staff  
 

Q2 2022 2024  Work is 
ongoing.  

Diversity of the collection is 
consistently reviewed using 
collection HQ data 

 Maintain active 
membership on 
the Regional 
Diversity 
Roundtable 

• Staff 
representation on 
committee 

• membership fee 
and signed 
commitment  

• # of new 
Diversity, 
Equity and 
Inclusion 
strategies  

• # of new 
collaborations 
with Regional 
Diversity 
Roundtable 
partners 

Management and 
staff  
 

Q1 2021 Ongoing Two staff 
members 
continue to 
represent the 
Library at 
meetings of 
the Regional 
Diversity 
Roundtable; 
Key meeting 
takeaways are 
shared with all 
staff via email. 

Two staff 
members 
continue to 
represent the 
Library at 
meetings of the 
Regional 
Diversity 
Roundtable; 
Key meeting 
takeaways are 
shared with all 
staff via email.   

Two staff members 
continue to represent the 
Library at meetings of the 
Regional Diversity 
Roundtable; 
Key meeting takeaways are 
shared with all staff via 
email.   



 Partner with the 
Town of 
Caledon’s 
Accessibility 
Advisory 
Committee in 
support of 
removing 
barriers to 
accessibility. 

• Positive municipal 
relationships 

 
 

• Physical 
barriers are 
removed in 
library spaces 
contributing 
to easier 
access by all 
community 
members 

• Website is 
accessible for 
hearing and 
visually 
impaired 

• Community 
awareness is 
raised and the 
library is 
identified as 
being 
accessible  

Leadership Team Q3 2022 Ongoing   Further attention is 
required to realize this 
action. 

 Ensure public 
workstations 
and physical 
spaces meet all 
new and 
updated AODA 
requirements 

 • Increased 
accessed 

• Increase use 
of 
workstations  

Leadership Team Q1 2021 2024 New 
accessible 
workstations, 
including 
accessible 
features and 
software, have 
been installed 
at all 
branches; 
Automatic 
openers have 
been installed 
on the 
bathroom and 
branch entry 
in Caledon 
Village.  This 

 Additional furniture is 
being sourced to ensure 
that maker workstations 
can accommodate those 
with mobility restrictions. 



installation is 
grant funded.  

 Ensure all 
renovated 
branches have 
improved 
accessibility (i.e. 
automatic 
doors) 

• Funding 
• Positive municipal 

relationships 

• Renovated 
branches are 
accessible 
which 
supports 
equitable 
access to 
branches and 
increased use 
of space 

o # of 
customers 
supported 

Leadership Team Q1 2021 2024 Grant-funded 
automatic 
door openers 
will be 
installed on 
bathrooms 
and branch 
entrances 
during the 
renovation; 
New Bolton 
shelving has 
been located 
to ensure 
alignment 
with AODA 
guidelines; 
New Bolton 
service desk 
features 
prominent 
accessible 
component; 
Height 
adjustable 
desk has been 
procured for 
public 
accessible 
workstation. 

  

 Actively 
participate in 
the design 
process of new 
branches in 
Caledon East 
and Mayfield 

• Positive municipal 
relationships  

• New branches 
are accessible 
which 
supports 
increased use 
of space 

Leadership Team Q1 2021 2024  Accessibility 
consideration 
are fully 
integrated 
within the 
design 
process. 

  



West to ensure 
accessibility of 
new spaces 

o # of 
customers 
supported 

 Investigate 
implementing 
closed 
captioning 
feature on video 
sharing 
platforms (i.e. 
YouTube, Zoom) 
including 
establishing 
criteria for what 
is being closed 
captioned 

• Staff capacity • Live and 
recorded 
library 
program 
content 
accessible by 
closed 
captioning 

• availability of 
transcripts 

 

Management and 
staff  
 

Q1 2021 Q4 2021 Close 
captioning 
features have 
been used in 
most virtual 
programs 
though criteria 
have not yet 
been 
established. 

  

 Explore 
functionality of 
MagnusCards to 
support 
customers with 
cognitive 
disabilities  

• Magnus Card app • # of 
customers 
supported 

Management and 
staff  
 

Q2 2022 2023   Magnus cards were 
included within a proposed 
2026 service level change 
as a means of better 
supporting customers with 
cognitive disabilities or 
sensory sensitivities 

 Commit to 
continued 
education of 
the Board in 
regards to the 
importance for 
equity and 
inclusion and 
the elimination 
of systemic 
racism and 
oppression 

• Revisions to 
relevant policies 
including board 
acknowledgments 

• Board training 
budget 

• # of 
development 
opportunities 

• # of trustees 
in attendance 

• Responses to 
session 
evaluation 
surveys 

• Continuity of 
development 
opportunities 
and board 

Board and 
CEO/Chief 
Librarian 

2021 Ongoing 
 

The Board 
participated in 
Diversity, 
Equity and 
Inclusion 
training 
provided by 
Harmony@W
ork (June 
2021); 
Monthly 
development 
discussions 

  



learning 
across terms 

included a 
focus on core 
values 
including 
equity and 
inclusion. 

 Policy review 
and proactive 
action and 
decision making 
through a lens 
of inclusion, 
equity, 
reconciliation 
and anti-
oppression 

• Board 
development (as 
above) 

• Continued support 
for and 
engagement 
within the bi-
annual policy 
review process 

• # of policies 
reviewed 

• # of new 
policies 
created 

• # of decisions 
implemented 
that will have 
a positive 
impact in 
terms of 
diversity, 
equity and 
inclusion 

Board and 
CEO/Chief 
Librarian 

Q3 2021 Ongoing  The following 
policies were 
drafted or 
reviewed with 
a particular 
emphasis on 
equity and 
inclusion: 
• Collection 

Developm
ent Policy 

• Indigenou
s Respect 
and 
Acknowle
dgement 
Policy 

 

 This has been integrated 
within the Board’s regular 
policy review process. 

Strive for our Board 
and staff to reflect 

the diverse 
community we 

serve 

Pursue 
opportunities 
for 
communicating 
in multiple 
languages  

• Access to data: 
Environics and 
Census and 
community 
surveys 

• Translation tools  
• Industry standards 
• Staff capacity 

• Criteria and 
parameters 
have been 
identified 
based on 
industry 
standards and 
in response to 
community 
needs 

• # of forms 
available in 
multiple 
languages 
(aligned with 
staff capacity)  

Management and 
staff 

Q3 2022 2024  CPL Mobile App 
has  been 
updated with 
the ability 
translate into 24 
languages 
 

The 2024 budget included a  
Change in Service Level in 
support of translation and 
interpretation services.  It 
currently has a status of 
“unfunded”. 



 Develop 
inventory of 
staff who can 
speak, write 
and/or translate 
in languages 
(other than 
English) 

• Staff survey  • Improved 
services to 
those for 
whom English 
is not their 
first language 

 

Management and 
staff  
 

Q1 2022 Q2 2022   Deferred to 2024 

 Work with Town 
of Caledon as 
they rollout 
translation 
services via 
Language Line 
to determine 
whether or not 
this service can 
be extended to 
CPL customers  

• Positive municipal 
relationships 

 

• Library 
implements 
the Language 
Line service to 
improve 
customer 
service 

o # of 
customers 
supported 

Leadership Team 2022 2023   See above.  Currently 
unfunded by Council. 
Pending approval of 2024 
budget. May need to be 
deferred to new Strategic 
Plan. 

 Promote the 
functionality of 
BrowseAloud on 
Library’s 
website  

• Staff capacity • # of 
clicks/usage 

Management and 
staff  
 

Q4 2021 2024 Staff are 
currently 
reviewing the 
product’s 
functionality 
and 
requirements 
for continued 
use  

All Browsers 
now have the 
ability to 
translate so 
instructions on 
“how to 
translate a web 
page” have 
been added to 
the website and 
staff were 
informed 

Browse Aloud no longer 
being used but alternative 
translation methods have 
been added as per previous 
comment 

 Implement 
strategies for 
attracting and 
recruiting 
talented staff 

• Use McQuaig tool 
to identify position 
suitability (staff 
only) 

• Support of Town 
People Services 

• Matrix 
developed 
and 
implemented 
for attracting 
and recruiting 

Leadership Team Q3 2021 2024 All job 
descriptions 
were updated 
as part of the 
comprehensiv
e Town-led 

2 “Get on 
Board” panel 
programs were 
offered to 
provide 
information for 

Health Care Spending 
Accounts and Life 
Insurance now provide to 
Permanent Part-time Staff 
– as per 2023 budget.  
Phased enhancements of 



and Board 
members  

• Completed 
Compensation 
Review 

talented staff 
and Board 

• # of qualified 
applicants 

• Retention of 
qualified staff 
and Board 

 

compensation 
review; 
The McQuaig 
tool has been 
used as part of 
recent 
recruitment 
efforts. 
Recent 
management 
posting 
prompted a 
large pool of 
qualified 
candidates. 

prospective new 
Board members 

benefits to part-time staff 
is proposed in the 2024 
budget, though is currently 
categorized as “unfunded”. 

 Inform the 
Board 
recruitment and 
selection 
process through 
the creation of 
revised position 
descriptions, 
public 
communication
s and 
correspondence 
to Council. 

• Consultation with 
key town staff and 
Council 

• Presentation to 
new Council 
regarding the 
Library’s 
governance and 
Public Library Act. 

• # of 
applicants 

• A strong pool 
of candidates 
from which 
Council 
appointments 
can be 
selected. 

• A Board 
complement 
that features 
a diverse 
range of 
demographics 
and lived 
experiences. 

 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q3 2022 Q4 2022  Revised 
position 
descriptions 
were adopted 
and shared 
within the 
posting.  
Correspondenc
e to Council 
highlighted this 
document as 
well as a skills 
matrix and the 
desire for a 
culturally-
representative 
Board.  
 

Collaboration with the 
Office of the Town Clerk 
has continued through 
subsequent calls for 
applicants, as necessitated 
by resignations. 

 Continue to 
deliver on our 
commitment to 
inclusivity 
through 

• Training budget 
• Commitment to 

staff time 

• Strong staff 
competency 
around 
Diversity, 
Equity and 
Inclusion 
supported by 

Leadership Team Q1 2021  2024 All library staff 
participated in 
Diversity, 
Equity and 
Inclusion 
training 
provided by 

2 library staff 
participated in 
an 18 hour 
ARAO-DEI 
training course 
hosted by 
Caledon 

 



expanded staff 
development  

completion of 
training 
opportunities  

 

Harmony@Wo
rk and 
completed 
Dismantling 
Systemic 
Racism in 
Libraries 
modules; 
The keynote 
speaker at the 
Staff Forum 
highlighted 
the rich 
history of the 
Mississaugas 
of the Credit 
First Nation. 

Community 
Services and the 
Regional 
Diversity 
Roundtable 

Honour Caledon’s 
heritage, 

environment, and 
local history 

Develop 
partnerships 
and connections 
with local 
history 
organizations 
through in 
branch displays 
and 
coordination of 
programs; 
expand local 
history 
collections 
across all 
branches 

• Positive 
relationships with 
local history 
organizations 

• # of new local 
history 
partnerships  

• # of local 
history 
collections 

• # of local 
history 
displays 

• # of programs 
collaborated 
on 

• # of attendees 
of programs  

Management and 
staff  
 

Q2 2022 2024  CPL participated 
in and 
supported a 
number of 
bicentennial 
celebrations in 
Caledon 
communities 

Small local history 
collections have been 
added to all branches and 
the catalogue has been 
updated to better highlight 
our local history 
collections.  CPL is now a 
FamilySearch Affiliate 
Library which provides free 
access to genealogical 
records.  Useful website 
links have been updated on 
the library’s website 

 Consult Peel Art 
Gallery, 
Museum and 
Archives 
(PAMA) to 
investigate 
digitization 

• Availability of 
digitization 
software/platform 

• Access to PAMA 
resources 

 
 

• Ease of 
access. 

• Increased use 

Management and 
staff  
 

2023 2024  Access to 
digitized copies 
of Women’s 
Institute 
documents 
were provided 

Digitization of the 
Women’s Institute 
documents completed, and 
access links added to the 
website and catalogue 



solutions/option
s to digitize local 
history 
collection 

to the Library by 
PAMA 

 Create Land 
Acknowledgmen
t Policy and 
identify when 
Land 
Acknowledgmen
t should be 
referenced 
 

• Collaboration with 
Indigenous 
leaders/experts 

• Land 
Acknowledge
ment Policy 
passed by the 
Board in 
support of 
truth and 
reconciliation 
efforts 

• Land 
Acknowledgm
ent 
referenced 
going forward 

Management and 
staff  
 

Q1 2022 Ongoing  CPL’s 
Indigenous 
Respect and 
Acknowledgme
nt Policy 
created late Q3 
2021.  

Policy reviewed and 
approved by Board. 

 Implement 
relevant 
recommendatio
ns from the 
Canadian 
Federation of 
Library 
Associations 
report resulting 
from the Truth 
& Reconciliation 
Commission’s 
calls to action to 
see where the 
Library can 
incorporate 
recommendatio
ns 
 

• Staff capacity 
(consider creating 
small committee) 
to review TRC 
report and make 
recommendations 

• Based on 
Committee 
findings, 
recommendat
ions are 
incorporated 
into library’s 
resources and 
services in 
support of 
truth and 
reconciliation 
efforts 

 

Management and 
staff  
 

Q1 2022 2024  Links to 
resources added 
to the Library’s 
website; Year-
long Indigenous 
program series 
was offered 

Truth and Reconciliation kit 
created as part of 
Conversation Kits 

 Explore 
opportunities to 
expand 

• Positive municipal 
and community 

• Increased 
community 
awareness of 

Management and 
staff  
 

Q1 2021 2024 Programs have 
been offered 
in partnership 

Supported 
ecoCaledon’s 
mask collection 

Library staff sit on the town 
“Climate Action 
Committee.”  



participation in 
and 
commitment to 
green initiatives 
with the Town 
of Caledon and 
other key 
community 
stakeholders 
(i.e. recycling 
program)  

stakeholder 
relationships 

library’s role 
in 
commitment 
to green 
initiatives 

with 
EcoCaledon 

program with 
containers in 
CPL branches 
Library staff sit 
on the town 
“Climate Action 
Committee”  
CPL continues a 
battery 
recycling 
program. 
Participated in 2 
Repair Cafes 
hosted by 
EcoCaledon  and 
offered 
programs in 
partnership 
with 
EcoCaledon 

CPL continues a battery 
recycling program at all 
branches.  Participated in a 
repair café hosted by 
ecoCaledon 

 Work with the 
Town of 
Caledon’s 
Energy and 
Environment 
Department to 
develop a 
policy/process 
on single use 
plastics  

• Positive municipal 
relationships 

• Reduction in 
use of single-
use plastics 
across all CPL 
departments 

• Increased 
awareness of 
library as 
being ‘green’ 
conscious 

Leadership Team Q1 2021 Q2 2022 Staff met with 
the Town’s 
Energy and 
Environment 
Division to 
provide 
information as 
they create a 
strategy for 
the town-wide 
reduction of 
single use 
plastic 

  

Welcome further 
opportunities to 

serve Caledon 
through each of our 

unique village 
branches 

Collaborate with 
Town of 
Caledon’s 
Tourism in an 
effort to 

• Positive municipal 
relationships 

• Smaller 
branches 
promoted and 
become 
recognized as 
a tourist 
destination  

Management and 
staff  
 

Q3 2021 Ongoing CPL has been 
featured on 
the Town of 
Caledon’s 
revamped 
Tourism 

CPL was a 
partner in the 
Town’s  “Art 
Crawl” event 

CPL staff continues to work 
with the Town’s Tourism 
and Culture staff to 
promote the smaller 
branches 



highlight smaller 
branches 

 website “Visit 
Caledon”. 

 Invest in 
improvements 
to village 
branches as per 
the 
recommendatio
ns of the Master 
Plans 

• Availability of 
funds 

• # of branch 
visits 

• Length of 
branch visits 

Management and 
staff  
 

2021 2024 Related capital 
projects are 
reflected on 
the 10-year 
capital budget 
forecast. 

 Some furniture pieces were 
purchased for these 
branches. 
 
Relevant projects added to 
the 10-year capital forecast 
and draft DC study. 

 Expand efforts 
to leverage 
village branches 
as a key service 
point for 
municipal or 
regional 
services, 
messaging 
and/or 
engagement 
opportunities 

• Municipal and/or 
Regional 
requirements 

• Use of branch 
by municipal 
partners 

Leadership Team 2021 Ongoing At the request 
of town and 
regional staff, 
village 
branches 
acted as a host 
for virtual 
engagement 
sessions in 
support of the 
Official Plan 
review. 

The village 
branches helped 
to hand out 
equipment to 
deal with the 
moth invasions, 
sell The Trailway 
book, Animal 
Shelter 
calendars and 
continues to 
support most 
things 
requested by 
the Town 

Rolled out regional water 
testing kits at all branches 

Embrace our 
responsibility as a 

key cultural 
institution and lead 

the growth of arts 
and culture in 

Caledon 

Increase 
opportunities 
for cultural and 
creation 
activities with 
courses, events, 
displays and 
spaces  
 

• Staff capacity 
• Funding 
• Physical space in 

branches 
• Dedicated space 

on website 
• Sponsorship 
 

• Permanent 
display space 
in all branches 

• # of displays 
• # of cultural 

and creation 
activities 

• # of people 
using creative 
makers spaces 

 

Management and 
staff  
 

Q3 2022 Ongoing  CPL has 
reactivated the 
Artful Caledon 
program with 
art exhibits in all 
branches 
The Artful 
Caledon 
program was 
expanded to 
include 
musicians and 
studios and will 

CPL in partnership with the 
Town of Caledon’s Tourism 
and Culture division, Visit 
Caledon, hosted the 
Caledon Creative Arts 
Festival, a celebration of 
the arts in Caledon and 
beyond. Over 400 guests 
enjoyed an artisan market, 
live music, authors, 
workshops and visual art 
showcased in a beautiful 
Thanks to the generous 
support of the Friends of 



be added in 
New Year 

Caledon Public Library, CPL 
provided a large tent 
providing space for local 
authors and artists who are 
part of our Artful Caledon 
initiative.  

 Grow our 
partnerships 
with local and 
regional cultural 
organizations  

 

• Positive 
collaborations with 
local and regional 
cultural 
organizations 

• # or new 
partnerships 

• (See Board’s 
success 
indicators) 

 

Management and 
staff  
 

Q3 2022 Ongoing   CPL collaborated with 
PAMA to promote arts and 
culture activities of both 
organizations.  

 Investigate 
more formal 
membership on 
local high school 
Art, Theatre and 
Music Councils, 
and local 
cultural groups  

• Positive 
relationships with 
education partners 

• Knowledge of new 
and existing 
cultural groups 

• # of 
formalized 
partnerships 
and 
collaborations 

Management and 
staff  
 

Q3 2022 Ongoing   With staff resources almost 
fully realized in late 2023, 
plans to enhance education 
partnerships are planned 
for 2024.  

 Initiate 
collaborative 
efforts with the 
municipality 
and key cultural 
partners to 
inform a 
community 
wide culture 
strategy 

 • Enhanced 
appreciation 
for the 
Library’s role 
in nurturing 
Caledon’s 
cultural 
landscape as 
measured 
through: 
o # of cultural 

partnerships 
o # of joint 

events/prog
rams 

• # of partners 
seeking out 
joint 

Board and 
CEO/Chief 
Librarian 

Q3 2021 Ongoing  CPL staff are 
participating 
in ongoing 
meetings with 
the Town of 
Caledon’s 
Tourism and 
Culture 
Officer; 
The Artful 
Caledon 
website has 
been featured 
on the Town’s 
newly 
revamped 
“Visit 
Caledon” 

Staff are 
working with 
the Town’s 
Economic 
Development 
Department and 
Headwaters Art 
on a public art 
project 

CPL worked with the Town 
to successfully host the 
Caledon Creative Arts 
Festival.   
 
The Library’s desire to 
assist in this initiative has 
been communicated to 
relevant Town staff. 



initiatives 
with CPL 

website as a 
culture 
destination  

 Determine, in 
tandem with 
Town 
Community 
Services, the 
feasibility of 
collocating a 
lecture hall or 
performance 
theatre within a 
newly 
constructed 
branch by 
including within 
the scope of the 
Library’s master 
plan 

• Scope of work 
which aligns with 
that of the Town 
Community 
Services 
anticipated master 
plan 

• A master plan 
that includes 
related 
recommendat
ions 

• A shared 
vision with 
Town of 
Caledon 
Community 
Services 

Board and 
CEO/Chief 
Librarian 

Q1 2022 Q4 2022   There has been no activity 
on this action in recent 
years. 

Support Caledon’s 
creative talent and 

cultural economy 
by showcasing local 

authors, artists, 
performers, and 

makers 

Expand and 
revamp our 
Artful Caledon 
initiative  
 

• Positive 
partnerships with 
existing and future 
Read Local 
Caledon authors 

• Access to local 
musicians, actors, 
playwrights and 
other creators 

• Artful Caledon 
platform 
expanded to 
include all 
creative talent  

• # of new 
creators 
featured on 
expanded 
platform 

Management and 
staff  
 

Q4 2021 Ongoing The Artful 
Caledon 
Initiative was 
reimagined 
and 
relaunched, 
providing a 
creative 
platform for 
artists, 
authors and 
musicians 
(coming 2022) 
to promote 
their works 
both virtually 
and in person 

Artful Caledon 
has 25 authors, 
24 artists, and 9 
musicians. 
Studios are 
being added 
and will be 
publicly 
launched in 
early 2023 
 

Artful Caledon continued 
to expand and now has 28 
authors, 41 artists, 9 
musicians and 8 studios.   



 Provide physical 
and digital 
space to exhibit, 
showcase art 
within all 
branches 

• Physical space in 
branches 

• Dedicated space 
on website 

• Tools or hardware 
to display art (i.e. 
easels, art-
tracking) 

 
 

• Library is 
recognized as 
a space to 
display art 
measured by: 
o Art 

displayed in 
all branches 
– number of 
exhibits 
and/or 
pieces 

o Art is 
featured 
prominently 
on the 
website  

Management and 
staff  
 

Q1 2021 Ongoing As part of 
CPL’s Love 
Your Library 
celebrations in 
October, all 
branches (with 
the exception 
of Bolton) 
hosted art 
exhibits and a 
schedule for 
2022 is 
already being 
populated.   

Ongoing art 
exhibits at all 
branches. 
Local musicians 
have been 
included in 
some library 
events. 
Public Art 
competition will 
be launched on 
early 2023 

CPL hosted a Public Art 
contest seeking 
applications from local 
artists for the creation of a 
public art installation at the 
Albion Bolton branch. The 
installation has created a 
clearly defined warm and 
welcoming entrance to our 
Children’s area. 
Designated spaces have 
been created in Bolton and 
CE to display children’s art 
work and was installed in 
SFV in December 
Art tracking was installed at 
the new CE branch. 
 

 Engage with 
local “makers” 
to inform 
decisions 
around what’s 
going into 
Library 
makerspaces 

• Network or 
directory of 
makers to connect 
with  

• Staff capacity 

• # of 
collaborations 
with local 
makers 

 

Management and 
staff  
 

Q4 2021 Ongoing Early 
discussions 
with relevant 
local 
businesses 
have been 
initiated;   
Visits and 
discussions 
with other 
Library 
systems have 
been 
completed to 
inform the 
creation of an 
inventory of 
recommended 
technology 
and 
equipment 

 Continue to network with 
local makers and vendors 
to learn more about the 
maker equipment..  



 Offer Maker 
Fairs/Expos in 
library spaces or 
in collaboration 
with local maker 
groups 

• Access to “maker” 
group network 

• Library space 
• Funding/budget 

• # of maker 
fairs or expos 
in library 
spaces 

• # of 
collaborative 
maker events 
with local 
maker groups 

• # of attendees  

Management and 
staff  
 

Q3 2022 Ongoing  Caledon 
participated in a 
Peel Region 
virtual Maker 
Fair with 
Mississauga and 
Brampton 
Public Libraries  

Due to staffing, Caledon 
did not participate in the 
Peel Maker Fair in 2023. 
Staff gave a sneak peek of 
the reimagined Margaret 
Dunn Valleywood 
makerspace during the 
Spring Maker Market on 
April 1, 2023.  

 

Priority:  Demonstrate Our Value    
Objective Planned 

Action 
Necessary 

Supports/Prereq
uisites 

Success 
Indicators 

Responsibility Timeline 2021 Year 
End Status 

2022 Year 
End Status 

2023 Year End Status 

Raise awareness of 
our inherent value 
to the community 
and our relevance 
to residents’ lives 

 
 
 
 
 
 

 

Reimagine our 
brand and logo 
 

• Consultant services 
• Inventory of where 

all changes will be 
required (signage; 
website; 
documents etc.) 

• Internal and 
external locations 
and both 
digital/physical 

• New brand 
and logo 

• Consistent 
brand/messag
e and brand 
recognition 
throughout 
the 
community  

 
 

Management and 
staff  
 

2023 2024  Due to budget 
restrictions this 
project is 
deferred to 
2024 

Rebranding has been 
included as a deliverable 
within the proposed 
Strategic Plan capital 
project – pending 2024 
budget approval.  

Consistently 
reflect CPL 
brand at all 
facilities 
 

• Consistent 
communications 
and staff training 
on what our brand 
means 

 

• Greater 
recognition 
across the 
system and all 
of Caledon 

• Collaborative 
efforts of all 
staff in 
understanding 
and 
communicatin
g our brand 

Management and 
staff  
 

2023 2024  Over 27,000 
postcards were 
mailed to 
residents and 
local businesses 
as a post COVID 
marketing 
strategy to 
introduce and 
re-introduce 
CPL to the 
community.  

The Capital signage project 
was ongoing in 2023 with 
installation of both indoor 
and outdoor signage that 
reflects the CPL brand. 



• New 
community 
members 
using the 
facilities 
programs and 
services. 

 
 

The postcard  
highlighted  our 
many services 
and resources 
and contributed 
to a 42% 
increase in new 
members over 
the previous 
October. 

New wayfinding 
signs within 
Caledon 
Ie street and 
facility signs  
 

• Funding 
• Inventory of 

internal and 
external locations 

• Partnership with 
Town for signage 
within Town 
facilities and 
roadways 

• # of library 
visits; 

• Community is 
aware of 
branch 
locations  

• Library 
branches and 
buildings have 
improved 
visibility in the 
community 

Management and 
staff  
 

2023 2024  Promotional 
posters are now 
being featured 
in Town 
facilities and 
information will 
be regularly 
updated 

CPL now has direct access 
to the Town’s outdoor 
digital signage at their 
facilities and can post 
Library information on a 
regular basis  

Support, share 
and respond to 
CPL’s calculated 
socio-economic 
impact 

•      Staff capacity 
and expertise to 
undertake the 
work 

• Access to 
necessary data 

• Demonstrate
d return on 
investment 

• Improved 
appreciation 
for the social 
benefits of 
library 
services 

• # of 
opportunities 
for use in 
advocacy 

Board, CEO/Chief 
Librarian, 
Management and 
staff 

2023 2024   Valuing Ontario Libraries 
Toolkit (VOLT) was 
launched by OLS in 
November 2023. 
Library Management has 
participated in training in 
preparation for work to 
begin in 2024. 

Engage Town 
Council through 
regular 
communication
s and 

 • # of 
events/netwo
rking 
opportunities 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q2 2022 Ongoing  In addition to 
the budget, the 
2021 Annual 
Report Video 

In addition to presenting 
the budget, the 2022 
Annual Report Video and 
Comprehensive Growth 



presentations CPL 
participates in  

• # of 
presentations 
to Council 

• Increase in 
Library-Town 
partnerships 
and joint 
initiatives 

• # of 
communicatio
ns 

 received from 
Council 

• # of 
partnership or 
shared work 
initiated by 
Council or 
Town staff 

was presented 
to Council 
 

Plan were presented to 
Council.   
 
Correspondence was 
shared with Council, 
advising them of the 
Board’s statement in 
support of Drag Storytime. 

Collective 
Marketing 
Strategies 
including Peel 
Region Library 
Card Campaign  
 
 

• Partner with Town, 
other library 
systems and other 
organizations for 
collective 
marketing 
campaigns 

 
 

• Increased 
reach of 
library 
communicatio
ns and 
improved 
understanding 
of what the 
library offers 

• Opportunity 
to network 
with 
neighbouring 
systems 

• Reduced cost 
with joint 
promotional 
opportunities 

Management and 
staff  
 

Q3 
2021 

2024 CPL in 
partnership 
with 
Brampton and 
Mississauga PL 
launched a 
collective 
marketing 
campaign 
“Library is 
Key” in fall 
2021. During 
the campaign 
the number of 
library card 
sign ups 
doubled over 
the annual 

CPL  once again 
partnered with 
Brampton and 
Mississauga PL 
on “The Library 
is Key”  and 
“Makerfest 
event” on 
collective 
marketing 
campaigns. 

For the third year, CPL 
partnered with Brampton 
and Mississauga PL on “The 
Library is Key”  ” and 
created a collective 
marketing campaign. 



• # of new 
cardholders as 
a result of 
joint 
initiatives 

monthly 
average. 

Develop an 
Annual 
Marketing 
Strategy, 
identifying the 
balance of 
digital and 
traditional 
marketing 
ensuring quality 
over quantity 
 

• Define priorities, 
create standards 
and set deadlines  

• Confirmation of 
allocation funds 
between digital 
and traditional 
marketing efforts  

 

• More 
effective 
marketing 
campaigns 
that include 
prioritization 
of promotions 
finding a 
balanced mix 
of 
programming; 
collection/res
ources/service
s 

• Consistent 
messaging 
across the 
system 

• Staff able to 
clearly know 
what they 
should be 
promoting, 
when 

Management and 
staff  
 

Q4 2022 2024  CPL now uses a 
marketing plan 
to define 
priorities, create 
standards and 
set deadlines  

CPL continues to create a 
comprehensive marketing 
plan to define priorities, 
create standards and set 
deadlines 

Adopt and 
implement an 
advocacy 
workplan on an 
annual basis 

 • Status of 
work plan 
objectives 

• # of 
presentations
, events, 
communicatio
ns, etc 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q2 2021 ongoing The Advocacy 
and 
Fundraising 
Committee of 
the Board 
have adopted 
a workplan to 
direct their 
efforts 
through to 

The Advocacy 
and Fundraising 
Committee of 
the Board have 
adopted a 
workplan to 
direct their 
efforts through 
to December 
2023 

The Advocacy and 
Fundraising Committee of 
the Board have adopted a 
workplan to direct their 
efforts through to 
December 2024 



December 
2022. 

Grow the 
understanding and 

engagement of 
those who are 

unfamiliar with our 
services 

 

Participatio
n in Council 
onboarding 
with focus 
on role of 
Board and 
requiremen
ts of the 
Public 
Library Act 

Support of Town 
CAO 

• Improved 
awareness of 
Library’s 
unique 
governance 
and the 
implications 
of the PLA 

Board and 
CEO/Chief 
Librarian 

Q4 2022 Q4 2022   The CEO/Chief Librarian 
presented as part of the 
new Council’s orientation 
schedule. 

Seek out 
opportunitie
s to speak to 
community 
groups and 
partners to 
raise 
awareness 
of library 
services 
 
 

• Staff Capacity  
• CPL information 

presentations  
 

• # of 
Cardholders 

• Current users 
develop a 
greater 
understanding 
what else we 
offer 

•  Other 
organizations 
understand 
and 
appreciate the 
value of 
partnering 
with CPL 

• # of 
opportunities, 
speaking 
engagements 
and outreach 
opportunities 

Management and 
staff  
 

Q1 2022 Ongoing  Library staff 
continue to 
deliver CPL’s 
“Library 101” 
programs to 
community 
groups 

Presentations to Probus 
and 100 Women Who Care 
were delivered in 2023 
 
Tours of the makerspaces 
given to several community 
groups including: Meals on 
Wheels, 4-H, and a Cubs 
group.  

Board 
member 
participatio
n in 
speaking 
opportuniti

• Availability of 
Board Members 
who are willing to 
speak publicly on 
behalf of the 
Board 

• # of speaking 
engagement 
and outreach 
events 

Board; CEO/Chief 
Librarian; and 
Advocacy and 
Fundraising 
Committee 

Q1 2022 Ongoing The timeline 
for this action 
has been 
revised to 
2022 to better 
align with 

 Given that this was the 
first year of the new term, 
with significant turnover 
on the Board, this action 
was not prioritized in 
2023. 



es to 
community 
groups and 
partners 

 • # of speaking 
opportunities 
suggested/co
ordinated 
through 
Board 
member 
networks 

• Increased 
profile of the 
Board and the 
Library’s 
governance 
model 

related staff 
efforts 
(above) and in 
response to 
reductions in 
outreach 
opportunities 
resulting from 
the pandemic. 

Host regular 
public 
information 
sessions and 
open houses on 
Library plans 
both in-person 
and virtual  
 

• Staff Capacity  • Community 
awareness of 
what is 
happening at 
CPL – AB reno; 
CE 
makerspace; 
MDV 
makerspace; 
Master plan 

• Members of 
the public 
helping to 
advocate for 
Library 
because they 
understand 
what we are 
doing 

• # of sessions 
hosted 

Leadership Team 
 

Q4 2021 Ongoing Social media 
channels and a 
dedicated web 
page have 
been used to 
keep residents 
apprised of 
the status of 
the Albion 
Bolton 
improvements
. 

The 
Comprehensive 
Growth Plan 
relied on virtual 
conversation 
and online 
surveys rather 
than in person 
information 
sessions. 
 
Public sessions 
were hosted to 
encourage and 
inform 
applications to 
the new term of 
the Board. 

There were no 
opportunities or need for 
these sessions in 2023. 

Continue to be 
part of the 
Town’s 

• Staff Capacity 
• CPL Onboarding 

presentation  

• # cardholders 
and 
employees 
register and 

Leadership Team 
 

Q1 2021 Ongoing The Town’s 
onboarding 
sessions have 
resumed with 

 CPL’s new onboarding 
process incorporates 
touch-points with Town 
processes 



onboarding 
process  
 

utilize the 
library and 
share what we 
offer with 
others 

a member of 
the Library’s 
Leadership 
Team on hand 
to highlight 
CPL’s value to 
new hires.  
Presentation 
slides have 
been updated 
to reflect 
organizational 
and service 
changes. 

 Investigate 
opportunities to 
visit local 
employers to 
participate in 
their 
onboarding 
process 
(Canadian Tire; 
Amazon) 

• Staff Capacity 
• Established 

relationships with 
local employers  

• # of 
cardholders 

• circulation 
statistics 

• # participants 
in programs  

• Stronger 
relationships 
with 
businesses  

Management and 
staff 
 

Q2 
2022 

Ongoing   Deferred to 2024. 

Identify and 
explore 

opportunities for 
collective impact 

with other 
community 

organizations 
 

Participate in 
and contribute 
to municipal 
and community 
committees 
 

• Staff capacity  
 
 

• # of 
community 
partnerships 

• # of users 
• Increased 

usage of 
resources and 
services 

• Collective 
opportunities 
for resources, 
programs, 
services, 
marketing 

• # participates 
in programs 

Management and 
staff 
 

Q1 2022  Ongoing  CPL sits on the 
Climate Action 
Committee; 
Ageing Well in 
Caledon 
Dufferin,; RDR, 
Town of 
Caledon 
Indigenous 
Working Group 

CPL sits on the Climate 
Action Committee; Ageing 
Well in Caledon Dufferin,; 
RDR, Town of Caledon 
Indigenous Working Group 
and IDEA Caledon 



To form and 
lead a 
committee 
involving a 
committee of 
partners within 
the Southfields 
Community 
Centre 
 

• Staff capacity  
 

• Collaborative 
programs and 
events with 
SFV 
community 
partners  

• Increased 
awareness of 
objectives and 
service 
provision 
within the SFV 
facility 

Management and 
staff 
 

2022 Ongoing   Staff changeover did not 
allow for this opportunity 
to materialize.  

Encourage 
opportunities 

to invest in the 
Library 

 

Develop annual 
budget 
proposals and 
business cases 
that align with 
Council 
priorities and in 
preparation for 
community 
growth 

• Knowledge and 
understanding of 
Council priorities 
and projected 
community 
growth  

• Increase 
municipal    
investment – 
both 
operating and 
capital 

• Growth of 
staff 
complement 

Board; CEO/Chief 
Librarian; and 
Finance 
Committee 

Q3 2021 Ongoing A successful 
2022 budget 
proposal 
resulted in an 
8.1% increase 
to the 
Library’s 
operating 
budget 
including the 
conversion of 
an existing 
part-time 
staffer to full 
time and the 
creation of a 
new Director, 
Corporate 
Services and 
Projects.   
Funded 
capital 
projects 
included a 
Master Plan 
and Joint IT 
Review in 

 Finalized in February, the 
2023 Budget Process 
supported the operating 
impact of a relocated 
Caledon East Branch and 
the offering of maker 
services in Valleywood as 
well as limited benefits to 
permanent part-time staff.    
 
Consideration of the 2024 
budget is delayed to 
February 2024.  As of the 
writing of this document, 
all Library Changes in 
Service Level have been 
categorized as 
“unfunded”. 



tandem with 
the Town. 

 Explore funding 
opportunities in 
support of the 
SFV Reading 
Garden 
 
 

• Staff capacity  
• Knowledge of 

available grants 
and other sources 
of funding 

 

• Grant/Funding 
secured to 
complete the 
SFV Reading 
Garden  

• The Reading 
Garden is a 
furnished 
space, well 
utilized by 
public 

Management and 
staff 

Q2 2021 2022 A second 
application to 
the Healthy 
Communities 
Initiative was 
successful, 
resulting in full 
funding for 
this project. 

  

Identify 
sponsorship 
opportunities 
within the 
reimagined 
Margaret Dunn 
Valleywood 
Branch 
 

• Inventory of 
Makerspace 
equipment needed 

• Funding 
secured to 
purchase the 
Maker space 
equipment for 
the MDV 
branch  

Management and 
staff 

Q4 
2021 

2023 A sponsorship 
report for the 
Margaret 
Dunn 
Valleywood 
Recording 
Studio was 
approved by 
the Caledon 
Public Library 
Board’s 
Advocacy and 
Fundraising 
Committee in 
December  
 

  

Identify creative 
ways to 
collaborate with 
community 
partners in 
efforts to obtain 
funding in 
support of joint 
initiatives  

• Good collaborative 
partnerships with 
other community 
organizations 

 

• # of 
collaborations 
that achieve 
requested 
funding 

• Collective 
impact for 
funding with 
other 
organizations 

Management and 
staff 

Q3 
2022 

Ongoing   Library joined IDEA Caledon 
collaborative table as a 
founding member 
organization which focuses 
on collaboration and 
funding for DEI related 
initiatives in Caledon 
 
CCCLN received funding to 
encourage volunteerism in 
the Southfields 



Community.  Volunteer 
MBC has undertaken the 
work. 

Creative 
sponsorship 
opportunities 
for in-kind 
donations 
(marketing)  
 

• Research and 
develop 
collaborative 
relationships with 
local businesses 
and community 
partners  

• Enhanced 
marketing 
opportunities 
not tied to 
budget  

• Items or 
services 
received when 
there was no 
funding 
available  

Management and 
staff 

Q4 2021 Ongoing Library 
Champion 
program 
continued in 
2021 with CPL 
developing 
collaborative 
relationships 
with local 
businesses 

Library 
Champion 
program 
continued in 
2022 with CPL 
developing 
collaborative 
relationships 
with local 
businesses 

Library Champion program 
continued in 2023 with CPL 
developing collaborative 
relationships with local 
businesses 

Expand our services 
beyond the walls of 

our branches 
 

Leverage the 
role of the 
Coordinator, 
Community and 
Creation to 
provide services 
within the 
community and 
encourage non-
users to access 
the library 
 

• Funding 
• Staff capacity 
 

• New position 
is filled 

• Build on 
community 
connections 

• Successfully 
support the 
new 
Makerspaces 
and enhancing 
the user 
capacity for 
new 
technologies 

Management and 
staff 

Q4 2021 Ongoing  Coordinator 
has begun 
meeting with 
Senior’s 
residences to 
highlight 
Library 
Services and 
offer new card 
signup 

Coordinator has 
met with 
various 
community 
groups and 
provided Library 
information 
sessions  

Staff continued to attend 
outreach events, as well as 
invite groups to tour and 
learn more about the 
library.  
 
Coordinator role has been 
revised to Supervisor, with 
Maker staff as direct 
reports. 

Ensure that the 
Master Plan 
considers the 
impact of 
outreach 
services on staff 
capacity 

• Master plan 
funding 

 

• Sufficient staff 
and volunteer 
capacity to 
support and 
enhance 
outreach  

 
 

Leadership Team 2022  ongoing   The Comprehensive 
Growth Plan effectively 
highlights the needs for 
additional investments in 
staff in order to continue to 
grow library services and 
outreach efforts. 

Collaborate with 
other 
organizations to 

• Referral services • CPL develops 
a greater 
understanding 
of residents 

Management and 
staff 

2023 Ongoing   Community connection kits 
are working well, 
partnership with CCS in 
ongoing. 



identify clients 
requiring 
services or 
referrals – 
beyond Visiting 
Library Service 
 

• Relationship with 
community 
organizations 

 

beyond 
established 
customer base 

• Strengthen 
the 2-way 
relationships 
between 
library and 
other 
organizations  

Investigate 
creation and 
implementation 
of permanent 
virtual library 
cards 
 

• Determine if there 
is a mechanism for 
confirmation of 
address without 
customer in person 
visit  

• # digital card 
holders 

• usage of 
digital 
resources  

Management 
Public Service 
 

Q3 
2022 

ongoing   Deferred to 2024 

Reinitiate the 
Outreach 
Committee 
 

• Staff capacity 
• An inventory of all 

the community 
events and 
prioritize 

 

•  # of 
cardholders 

• Increased 
usage of 
resources and 
services 

• # participants 
in programs 

• # of programs 

Leadership Team 
Outreach 
Committee 

Q2 
2022 

Ongoing  Outreach 
Committee has 
been paused 

 

Investigate creative 
ways to 

supplement the 
municipal budget 

process 
 

Adopt and 
implement a 
fundraising 
strategy and 
workplan on an 
annual basis 

Support of 
Fundraising and 
Advocacy 
Committee; 

 

• Value of 
funds raised 

• Status of 
work plan 
objectives 

Board, CEO/Chief 
Librarian, 
Management and 
Staff 

Q2 2021 Ongoing A fundraising 
strategy and 
workplan has 
been 
approved and 
adopted by 
the Board’s 
Advocacy and 
Fundraising 
Committee 

A fundraising 
strategy and 
workplan was 
approved and 
adopted by the 
Board’s 
Advocacy and 
Fundraising 
Committee for 
2022 

CPL continued to use a  
fundraising strategy and 
workplan that was 
previously approved and 
adopted by the Board’s 
Advocacy and Fundraising 
Committee for 2023 

Explore 
opportunities 
for grants and 

• Inventory of 
potential projects 

• # and value of 
grant 

Board; CEO/Chief 
Librarian; 
Advocacy and 

Q2 2021 Ongoing Grants 
received 
include: 

Sponsorship 
was received 
from Domino’s 

Sponsorship was received 
from Domino’s Pizza for 
summer programming; 



sponsorships 
 

that would benefit 
from funding 

• Recommendations 
from Master Plan 
and Strategic Plan 

• Access to Data 
• Knowledge of 

available grants  
 

applications 
submitted 

• Rate of 
success in 
receiving 
grant funding 

• # sponsorship 
agreements 
implemented 

• Value of 
grants 
received and 
sponsor 
support 

Fundraising 
Committee; and 
Communications 
& 
Community 
Development 
Department 

• Healthy 
Communiti
es Initiative 
funding in 
support of 
the SFV 
Reading 
Garden 

• Investing in 
Canada 
Infrastruct
ure 
Program 
(ICIP) for 
the 
renovation 
to MDV as 
a 
makerspac
e and small 
business 
centre 

• Seniors 
Communit
y Grant for 
funding for 
Connection 
Kits for 
Seniors 

• Enabling 
Accessibilit
y funding 
to allow for 
the 
installation 
of 
automatic 
doors in 
Caledon 

Pizza for 
summer and fall 
programming; 
Confirmation of 
IDA Ontario’s 
Mini-Grant 
program to 
purchase 
dyslexia-friendly 
resources 
In-Kind 
donation for use 
of space at 
Caledon Inn  for 
the Fundraising 
event –
screening of 
“The Long Ride” 
documentary  
Grant from 
Brampton and 
Caledon 
Community 
Foundation for 
funding for 
Indigenous 
Speaker Series 
 

 
Young Canada Works 
funding supported the 
hiring of a student to 
support the cultural events 
developed by the 
Communications and 
Community Development 
Department. 



Village and 
Bolton 

Sponsorship 
was received 
from Domino’s 
Pizza for 
summer and 
fall 
programming; 
Sponsorship 
received from 
the Scavetta 
family in 
support of the 
teen writing 
workshop and 
lecture series 
named in 
honour of 
their daughter 
Elizabeth.  

 Launch a 
Planned Giving 
Program  
 

• Approval of 
Fundraising and 
Advocacy 
Committee; 

• Review of legal 
counsel  

• Increased 
funding from 
the Planned 
Giving 
program  

Management and 
staff 

Q4 2021 ongoing Deferred to 
Q1 2022 
pending legal 
review 

Deferred to Q1 
2023 pending 
legal review 

Deferred to Q1 2024 
pending legal review 
 
A law firm has been 
retained for this purpose. 

Strengthen 
relationships 
with local 
businesses by 
expanding the 
Library 
Champions 
initiative 
 

• Staff capacity 
• Staff networking 

and involvement 
with local business 
organizations 
(Chamber; BIA)  

• Relationships 
for future 
investment 
possibilities  

• Increase in 
funds secured 
through 
donations and 
sponsorship 

• # of 
businesses 
that become 
Library 

Management and 
staff 

Q2 
2021 

2024 Throughout 
2021, CPL 
connected 
with local 
businesses 
with the 
Library 
champion 
program. CPL 
purchased 
prizes, offered 
support and 
created 

Continued to 
establish and 
foster 
relationships 
with local 
businesses 
purchasing 
prizes and 
offering support 

CPL continued to establish 
and foster relationships 
with local businesses 
purchasing prizes and 
offering support 



Champions 
 

promotions to 
establish 
relationships 
for future 
fundraising 
and 
sponsorship 
opportunities 

Continue to 
empower the 
FOL and 
encourage their 
fundraising 
efforts in 
support of the 
library  

• Commitment of 
Library staff as 
Friends Liaison 

• Staff capacity to 
support/advise/col
laborate with 
Friends  

• Friends 
continue to 
financially 
support 
library 
activities/reso
urces/progra
ms beyond 
the municipal 
budget  

Communications 
& Community 
Development  

Q1 
2021 

2024 In 2021 
Friends of the 
Library hosted 
6 online 
mystery book 
box sales 
raising funds 
for CPL. They 
provided 
financial 
support with 
funding for 
prizes for 
adult and teen 
writing 
contests, and 
all ages 
photography 
contest, a teen 
fan contest. 
They have also 
committed 
funds to 
purchase a 3D 
printer when 
the AB 
renovation is 
completed. 
 
 

In 2022 the 
Friends 
supported a 
number of 
writing and 
photography 
contests, CPL’s 
fundraising 
initiatives  and 
supplied 
funding for; 
local music 
performers at 
selected library 
programs  

In 2023 the Friends have 
secured designated space 
at The Bolton United 
Church to collect 
donations, store and sort 
materials and host regular 
book sales  
 
In 2023 the Friends 
supported Artful Caledon 
by providing funding for 
CPL’s participation in the 
Caledon Creative Arts 
Festival; funding for local 
music performers and 
funds to purchase a 3D 
printer 



 Develop a 
Donor 
Management 
System for CPL 
(i.e. Canada 
Helps) 

• Funding - Service 
level change to 
budget ($2000 first 
year and $1500 
subsequent years) 

• Improved 
fundraising 
management 

• Build the 
infrastructure 
to strengthen 
our supporter 
relations 

Management 
Communications 
& Community 
Development 

2023 Ongoing    Deferred to 2024 

 



Attachment 8-B 

Date: January 15, 2024 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Operational Policy Report 

Recommendation:  

That the Caledon Public Library Board review the attached revisions to the Operational 
Policy for approval and adoption 

Background 

Prompted by the Board’s bi-annual evaluation of existing policies, the Operational Policy was 
reviewed and re-examined by the Library’s Leadership Team.    

As referenced in Appendix A, the vast majority of recommended revisions reflect the addition 
of new services and relevant policies, including makerspaces and room rentals.  Language has 
also been added to clarify the process for granting library cards to those with no fixed address. 
Additional minor changes are suggested to ensure the consistent use of naming conventions 
and language across policies and general library communications.    

The revised policy, once approved, will be shared with staff, posted on the Library’s website 
and made available in print upon request.  

Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board approve and adopt the revised Operational Policy 



Title Operational Policy 
Policy Number CPL-16-04 

Type Operating 
Approval Date [approval] 2024 

Review Date [renewal] 2026 
Notes Initially adopted September 13, 2006 to be effective January 1, 2007

Previously amended May 2011, January 2016, January 2018, January 2020 and 
January 2022 

Purpose 

The Caledon Public Library Board provides a wide variety of library services to the community. 
The Board functions in compliance with the Ontario Public Libraries Act to ensure fair 
conditions for library membership and borrowing privileges while responsibly protecting 
resources on behalf of stakeholders. 

This policy is intended to support fair and equitable public access and direct library staff in the 
provision of services to all customers in an accurate, accountable and consistent manner. The 
policy outlines: 

• Eligibility criteria for a library membership;
• Responsibilities of the card holder;
• Borrowing periods and fees as set by the Caledon Public Library Board

This policy may be read in conjunction with the following documents: 
• Accessible Customer Service Policy (CPL-16-14)
• Art Exhibit, Display and Community Information Policy (CPL-16-16)
• Collection Development Policy (CPL-16-12)
• Diversity and Inclusion Policy (CPL-20-26)
• Inclement Weather and Unscheduled Closure Policy (CPL-15-03)
• Internet and Technology Acceptable Use Policy (CPL-15-02)
• Partnership Policy (CPL-17-21)
• Privacy Policy (CPL-15-01)
• Programming Policy (CPL-18-25)
• Public Code of Conduct (CPL-16-11)
• Public Complaint Handling Policy (CPL-16-15)
• Rights and Safety of Children in the Library (CPL-16-08)
• Room Usage Policy (CPL-23-31)

Appendix A 



 

Guidelines 
 

Memberships 

Membership with the Caledon Public Library is free to all who live, work, attend school, or own 
property within the boundaries of the Town of Caledon. 

Membership is also available without charge to those who live or own property in one of the 
following municipalities bordering the Town of Caledon: 

• City of Brampton 
• City of Vaughan 
• Town of East Garafraxa  
• Town of Erin 
• Town of Halton Hills  
• Town of Mono 
• Town of New Tecumseth 
• Town of Orangeville 
• Township of Adjala-Tosorontio 
• Township of King 

All others will shall be required to pay a non-resident fee of $25.00 annually.  

In order to register as a member of the Caledon Public Library one piece of valid personal 
identification displaying the applicant’s current address must be verified.  Acceptable 
identification includes but is not limited to: 

Adult (18+ years of age) 
• Driver's License (including G1 or G2) 
• Mortgage, rental or lease agreement  
• Pay stub/Direct deposit stub  
• Utility Bill  
• Bank statement/Personal cheque  

Teen (13-17 years of age) 
• Driver's License (including G1 or G2) 
• Student card/ Pay stub/Direct deposit stub   

Child (birth - 12 years of age)  
• Parent's identification and proof of address  

A library card will be mailed within two business days of application if identification provided 
does not reflect the current address.  In such cases, borrowing privileges will be limited to two 
(2) items until a valid piece of personal identification confirming the correct address is produced. 



 

Signing the library card implies the card holder’s acceptance of and adherence to all rules and 
regulations of the Caledon Public Library. The signatory is responsible (or the parent/legal 
guardian if the cardholder is under 18 years of age) for all fees resulting from damage or loss of 
materials. The registration card for a child under the age of 13 must be signed by the parent or 
legal guardian, confirming that the parent or guardian assumes responsibility for material 
borrowed on a child's library card. Teens (ages 13 -17 and up) who do not have valid 
identification must also have their library card application form signed by a parent or legal 
guardian.  

Library cards are valid for one (1) year from the date of issue, at which time they may be 
renewed in branch or by phone or email. Any changes in customer patron information must be 
verified with valid identification and any outstanding charges must be paid at time of renewal.  
Identification or Payment must be processed during first post-renewal visit if membership is 
renewed by phone or email.  Proof of identification and address is required at renewal only if 
there are changes to a customer’s information or if a replacement library card is issued.   Any 
person giving a false name or address will shall have library privileges withdrawn or refused. 

Library memberships may also be obtained online.  The submission of an online form through the 
Library’s website will prompt the sharing of a temporary membership number that will allow 
immediate access to the Library’s digital collection of electronic titles and databases and the 
placing of holds on physical materials.  Proof of identification and address must be provided in 
person within thirty (30) days in order to receive a permanent card with full borrowing privileges.  
This period may be extended in response to unanticipated changes in library service levels. 

Changes in personal information such as name, address or telephone number, as well as loss or 
theft of library card should be reported immediately to the Library. The manner in which 
customer patron information is collected, retained and protected is outlined in the Caledon 
Public Library Privacy Policy (CPL-15-01).   

The Library should be advised promptly of a lost or stolen library card. Replacement cards are 
available for a fee of $3.00.  

Residents of Caledon who are unable to obtain valid personal identification displaying their 
address are still eligible to register for a Caledon Public Library card. However, use of this card 
will be limited to the following until such time that proof of address is provided: 

• Borrowing print materials to a limit of two items; and, 
• Full access to Caledon Public Library’s digital resources.  

Acceptable identification includes, but is not limited to: 
• Canadian Birth Certificate  
• Canadian Citizenship Card with photo 
• Canadian Military Identification 



 

• Canadian or Provincial Change of Name Certificate 
• Canadian Permanent Residence Card  
• Certificate of Indian Status Card 
• Immigration documents issued to foreign nationals (e.g. work permit, study permit, 

visitor record, temporary resident permit, refugee approved status) 
• Old Age Security (OAS) Identification Card  
• Passport (Canadian or International) 
• School or University Identification Card 
• Social Insurance Number Card 

 

Borrowing Information 

A valid Caledon Public Library card must be presented each time materials are borrowed. 
Customers Patrons may also choose to display their card using the CPL Mobile app on their 
mobile device.  Customers Patrons are responsible for all materials checked out on their card.  

Loan periods  
Type of Material  Loan Period 

Adult/Teen/Children’s Materials 
(including audiobooks) 

21 days 

Magazines 7 days 
Fast Lane – Print 7 days 

DVDs  7 days 
Fast Lane - DVDs 3 days 

Video Games  7 days 
E-books and E-audiobooks  14  or 21 days 

 
Loan periods for items included within CPL’s Library of Things may vary and library management 
may alter loan periods in response to customer patron demand and available supply. 

Library staff has discretionary power to adjust the loan period and/or number of materials 
borrowed for individual item types. 

Renewals 

Generally, library print and audiovisual materials may be renewed five (5) times as long as they 
have not been requested by another customer patron. Customers Patrons can renew material in 
person, by telephone or using the Library’s digital catalogue. The renewal of inter-library loan 
material is subject to the guidelines of the lending library. 

Holds 

Any customers patrons with a valid Caledon Public Library membership may request, without 
charge, a hold for any eligible item listed in the catalogue. Holds can be placed in person, by 



 

telephone or using the Library’s digital online catalogue. Upon notification that a requested item 
is available, customers patrons have seven (7) days to pick up the items. Customers Patrons 
must present the card on which the hold was placed when checking out the item. As per the 
Caledon Public Library Privacy Policy (CPL-15-01) , “if a library card belonging to another person 
is presented, it implies consent to borrow items, pick up material on hold for that person, or 
confirm outstanding items”.  

Interlibrary Loans 

Items not held within the Caledon Public Library’s collection may be acquired from other public 
libraries through Inter-Library Loan (ILLO) services. To provide this service, the Library will 
participate in regional, provincial, and national networks, primarily the Ontario Library Service 
(OLS). As part of these networks, the Library will share its resources with other libraries while 
giving priority in the use of resources to its own users. The availability and lending of Inter-
Library Loan materials are limited by the age of the material in question and the lending library’s 
policies and practices.  This may include limits in the number of Inter-Library Loans or pending 
ILL requests per customer patron and other means of managing resulting postage costs. 

In providing this service, the Library shall follow the guidelines set by Ontario Library Services 
(OLS), other networks, and their member libraries.  Some ILLO requests may be delivered by 
photocopying of materials, which shall be done in compliance with the Copyright Act. 

Library customers patrons receiving items through ILLO must respect borrowing regulations that 
the lending library may impose on the item such as a short loan period, in-library use only, or 
relevant fees, as well as the regulations inherent in their library membership. including the 
relevant fines referenced within this document.  

In accordance with Regulation 976 of the Ontario Public Libraries Act, the Caledon Public Library 
will not charge its users for materials borrowed on ILLO.  However, charges for any photocopies 
may be passed on to the borrower. 

Requests may be limited by format depending on the loan policies of the lending library.  
Requests may not be made for the following materials: 

• Information available on the Internet or through electronic databases owned by the 
Library; 

• Titles currently owned by the Library which are on hold or in repair; and, 
• Any material types specified as not being available for loan. 

Interlibrary Renewals 

A renewal will be granted only with the permission of the lending library, at that library’s sole 
discretion. A borrower must request a renewal in advance of the due date. 



 

Other libraries that the Library lends materials to through ILLO must adhere to the same 
guidelines of the network in question as well as the Library’s instructions. The borrowing library 
is responsible for materials from the time they leave the Library until they have been returned. 
The borrowing library must request permission to renew an item before the due date of the 
item. Items may be recalled at any time at the request of the Caledon Public Library.  

The Library reserves the right to decline to lend any item requested through ILL. 

Returns 

All items borrowed from the Caledon Public Library must be returned to any branch of the 
Caledon Public Library or designated drop-off location. Items must be returned (or renewed if 
possible) before closing time on the due date.   Some special collections, which may be easily 
damaged if returned in a drop box, must be returned in person to a branch location. If Caledon 
Public Library items are returned to a neighbouring library system, the customer patron shall be 
is responsible for all replacement lost item charges that may accrue.  

Restrictions on Use 

The Library supports the right and responsibility of parents or caregivers to determine and 
monitor their child’s use of library collections and services, but does not police or monitor such 
usage with the following exceptions: However, use of the following materials is restricted:   

• Borrowing of video materials may be restricted to users aged 18 or older in the 
case where the material has been thus rated in accordance with a recognized 
industry or government system 

• Borrowing of video games rated “Mature” may be restricted to users aged 17 or 
older.  

• Borrowing of some items within CPL’s Library of Things, including hotspots, is limited to 
those aged 18 or older, or those accompanied by a parent or legal guardian.   

Audio-visual materials may not be viewed publicly unless public performance rights have been 
confirmed. 

Overdue Materials  

Caledon Public Library has eliminated overdue fines as a means of reducing barriers to library 
services.  However, customers remain responsible for returning or renewing borrowed materials 
in advance of their due date.  
 

The cost of replacing the materials and a processing charge is charged to the customer patron if 
materials are not returned within 45 days of their due date, and borrowing privileges may be 
suspended when materials remain long overdue.  
 



 

One week after the due date the customer patron will receive a reminder via automated phone 
call or email; a second automated call or email will be made to those who have not returned their 
materials within 30 days of the due date.  A bill will be mailed or emailed for any long overdue 
materials for which replacement charges have been applied. Where possible the charge will be 
at actual cost. If such the actual cost of an item is not available, the following average 
replacement costs will be applied.  A non-refundable $3.00 $5.00 processing fee will also be 
added to the replacement value of all overdue items. 

Type of Material  Average Replacement Cost 
Adult Book $30.00 

Children’s Book  $25.00 
Magazine $5.00 

Comic Book $3.00 
Compact Disc (including audio books) $20.00 

DVD $25.00 
Hotspot $200.00 

ChromeBook or Tablet  $450.00 
Launch Pad $225.00 

Library of Things (varied) $100.00 
 

Lost and Damaged Material 

Customers Patrons are responsible for all materials while they are on loan to them and 
shall report any loss or damage. A customer patron who loses or damages library material 
is required to pay the cost of replacement as well as a non-refundable $3.00 processing 
fee per item.  A replacement charge will be levied for damage to library materials while in 
the cardholder’s possession if the item is deemed no longer suitable for use. Borrowing 
privileges may be suspended until all such charges are paid in full. The Board reserves the 
right to refer any outstanding account in excess of $200.00 to a collection agency. 
 

Replacement copies or donations in lieu of payment are not accepted.  It may not be 
desirable or possible to replace a specific item within the collection; replacement is left to 
the discretion of the CEO/Chief Librarian or designate in accordance with the Caledon 
Public Library Collection Development Policy (CPL-16-12).  

Services 

Reference, Information and Technology Services 

It is the mandate of the Caledon Public Library to provide customers patrons with guidance and 
assistance in accessing and determining the value and relevancy of information and locating print 



 

and digital resources.  Customers Patrons may seek assistance by visiting any library branch or 
may contact library staff by telephone, email, chat, or text.  

The Library offers access to workstations and wireless networks at all branches.  Printing, fax and 
scanning services are also offered at all locations, with related fees applied.   

Library staff are available to assist users in getting started and to offer suggestions for effective 
searching or for accessing on-line instruction; however, individuals who require extra help are 
encouraged to take advantage of available computer training sessions or scheduled support 
hours. Staff assistance may be limited by time and type of question.  

Appropriate use of library technologies and available staff assistance are confirmed in the 
Caledon Public Library Internet and Technology Acceptable Use Policy (CPL-15-02). 

Print Collections, Digital Resources, Databases and eBooks 

In addition to a collection of print and audio-visual materials, the Library subscribes to a wealth 
of online resources, databases and eBooks on behalf of Caledon Public Library members.  These 
are accessible via the Library’s website or dedicated mobile application.  Most are available 
outside of library hours of operation and can be accessed remotely.   A valid library card number 
and Personal Identification Number (PIN) may be required to access these tools.   

The selection and ongoing maintenance of the Library’s print and electronic collections is 
managed within the guidelines of the Caledon Public Library’s Collection Development Policy.  
Criteria and best practices directing the use of donated materials are also stipulated within the 
Caledon Public Library Collection Development Policy (CPL-16-12). 

Makerspaces  

Caledon Public Library provides customers with access to technology and tools to design and 
create projects in our makerspaces at the Margaret Dunn Valleywood Collaboration Studio and 
the Cory Trépanier Creativity Studio in the Caledon East Branch. Staff provide guidance and 
support to customers through in-person assistance and small group workshops or programs. 
Customers may seek assistance by visiting any makerspace or may contact library staff by 
telephone or email.  

Library staff are available to assist users in getting started with their project and troubleshooting 
the maker technology and tools. However, individuals who require extra help are encouraged to 
take advantage of available small group workshops or schedule support through the 1:1 maker 
specialist booking form.  

All users of any CPL makerspace studio or maker technologies must adhere to and acknowledge 
all compliance guidelines as referenced in the Caledon Public Library Internet and Technology 
Acceptable Use Policy (CPL-15-02). 



 

Programs 

The Caledon Public Library is committed to providing and/or facilitating community-based 
programming which supports the Library’s mission and strategic goals. While the majority of 
programs are offered at no cost to participants, charges may be levied in an effort to recover 
some or all of the associated costs of a given offering or as part of the Library’s efforts to raise 
funds to supplement the Library’s tax-supported budget. 

The Caledon Public Library Programming Policy (CPL-18-25) outlines the principles and criteria 
for programs at Caledon Public Library and provides guidelines for staff developing and/or 
delivering programs. 
 
Invigilation 

The Library may be used for writing examinations at no charge provided the conditions set by 
the examining institution can be met without disruption to the Library's normal functions. The 
Library will not assume any out-of-pocket costs related to outside examinations. The Library 
reserves the right to schedule the examination time according to availability of staff members 
and rooms.  

Facilities 

Hours of Operation 

The hours that Caledon Public Library Branches will be open to the public shall be 
determined by the Board and posted in each library building and on the Library’s website.  

The roles and responsibilities in situations where the Caledon Public Library temporarily 
suspends or curtails operations due to an emergency or unanticipated situation, including 
severe weather, are outlined in the Caledon Public Library Inclement Weather and 
Unscheduled Closure Policy (CPL-15-03). 

Room Usage  

In alignment with its commitment to community engagement and partnerships, the Caledon 
Public Library (CPL) welcomes the use of its available spaces by members of the public and 
partner organizations. The availability, use and booking of Library rooms is regulated by the 
Caledon Public Library Room Usage Policy (CPL-23-31). 

Solicitation 

Solicitation of donations or the sale of tickets or other promotional materials for fundraising or 
commercial purposes is not permitted in the Library, with the exception of Library Board or 
Town of Caledon sponsored events. The Library may allow the sale of merchandise by 
community partners and sponsors at library programs and/or events.  With the exception of 



 

books, such sales shall be considered only in cases when the intended audience is teens or 
adults. 

The exhibition and sale of artwork is addressed within the Caledon Public Library Art Exhibit, 
Display and Community Information Policy (CPL-16-16). 

The Library will continue with the distribution and collection of donations for Remembrance Day 
Poppies at the Library notwithstanding this policy. 

Contravention of Policy 

The Caledon Public Library Board reserves the right to remove the privileges of any library user 
found in contravention of the Caledon Public Library Board’s policies. Discretionary power to 
refuse membership or renewal of membership to any person who neglects or refuses to comply 
with the rules and regulations of the Caledon Public Library Board rests with the CEO and Chief 
Librarian. 
 
Appeal Process 

An appeal or application for re-instatement of membership privileges may be submitted, in 
writing, to the CEO and Chief Librarian. Library privileges are not automatically re-instated. Only 
one appeal will be considered during the term of the suspension.  

Office of the CEO and Chief Librarian  
Caledon Public Library 
150 Queen Street South 
Bolton, Ontario L7E 1E3  
ceo@caledon.library.on.ca 

 
Related Documents: 

• Public Libraries Act, R.S.O. 1990, c. P.44 
• Accessible Customer Service Policy (CPL-16-14) 
• Art Exhibit, Display and Community Information Policy (CPL-16-16) 
• Collection Development Policy (CPL-16-12) 
• Diversity and Inclusion Policy (CPL-20-26) 
• Inclement Weather and Unscheduled Closure Policy (CPL-15-03) 
• Internet and Technology Acceptable Use Policy (CPL-15-02) 
• Partnership Policy (CPL-17-21) 
• Privacy Policy (CPL-15-01) 
• Programming Policy (CPL-18-25) 
• Public Code of Conduct (CPL-16-11) 

http://www.ontario.ca/laws/statute/90p44?search=public+library+act


 

• Public Complaint Handling Policy (CPL-16-15) 
• Rights and Safety of Children in the Library (CPL-16-08) 
• Room Usage Policy (CPL-23-31) 



Attachment 8-C 

Date: January 15, 2024 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Privacy Policy Report 

Recommendation:  

That the Caledon Public Library Board review the attached revisions to the Privacy Policy 
for approval and adoption. 

Background 

Caledon Public Library’s Privacy Policy was initially developed as part of the Board’s 
comprehensive policy review and creation schedule in 2015. It was informed by consultation 
with staff, a review of similar policies in place within the public library sector and a sample 
policy drafted by Ontario Library Services (OLS). This policy demonstrates the Caledon Public 
Library’s commitment to comply with all relevant legislation including Municipal Freedom of 
Information and Protection of Privacy Act (MFIPPA) and Canadian Anti-Spam Legislation (CASL).  
Significant revisions resulted from further reviews of legislation and best practices, as well as 
changes to library services, in January 2022.  As reflected in Appendix A,  only minor 
amendments are recommended at this time.    

Once approved, the policy will be posted on the Library’s website and be made available in 
print upon request.  The policy will also be communicated to all Library staff, who will be 
required to again acknowledge that they have read and will act in accordance with the Policy 
and Guidelines, ensuring that they are aware of the policy and its implication to library 
processes and procedures. 

Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board approve and adopt the revised Privacy Policy. 



Title Privacy Policy 
Policy Number CPL-15-01 

Type Operating 
Approval Date [approval date] 2024 

Review Date [review date] 2026 
Notes Previously approved November 2015, November 2017, January 2020 and

January 17, 2022. 

Purpose 

All users of the Caledon Public Library have the right to privacy and confidentiality regarding 
their use of the Library’s services, programs and collections. This policy outlines the information 
collected, conditions and exceptions and retention of information. Personal information may be 
provided in any of three formats – in person, in writing, or electronically.  This policy covers all 
three circumstances. 

Guidelines 

All information collected from individuals under the authority of the Public Libraries Act, is 
subject to the Municipal Freedom of Information and Protection of Privacy Act 
(MFIPPA).  Customer borrowing and electronic use records are held in confidence by the Library 
and are accessed only for the purposes identified at the point of collection. 

Collection of Personal Information 

The Caledon Public Library collects personal information for the purposes of identifying 
customers, in order that they may borrow materials and access programs and electronic 
services.   

Personal information is defined as recorded information about an identifiable individual. For 
the Library’s purposes, that information includes: 

• Name, address, telephone number, date of birth and e-mail address (if applicable);
• The name of the parent or legal guardian of all children up to age 12 and of teens aged

13 – 17 without appropriate identification of their own;
• Information about what an individual library user has borrowed or items placed on hold;
• Information about outstanding fees and other charges;
• Information related to registration for Library programs or participation in contests;
• Information related to the donation of funds or in-kind materials;
• Information related to recruitment of staff and volunteers; and,

Appendix A 



• Information about individuals’ requests for material through interlibrary loan.  As part of
a provincial interlibrary loan network, some of this information resides on servers
managed by other organizations and the Library cannot definitively guarantee the use of
this information.

Date of Birth identifies patrons with similar/same names and allows the Library to update 
borrower records to reflect changes in account type and related privileges.  

The Library collects comment forms, letters, and Requests for Reconsideration from individual 
users. The names of anyone submitting forms or correspondence that are included in a Board 
package may appear on the Board’s public documents. Any correspondence related to 
personnel or property issues shall be treated as confidential, to be addressed at an in-camera 
session of the Library Board. 

Use of Information 

The collection of personal information is limited to that which is necessary for the 
administration of the Library and the provision of library services and programs 

The purposes for which personal information is collected from an individual is identified by the 
Library at, or before, the time the information is collected and that consent is given by the 
individual at that time.  This includes the following: 

• Contest submissions may be shared with the public for the purposes of advertising,
promotion and display.   Contest participants may be required to complete a Contest
Permission Form and/or Privacy Waiver.

• The Library also collects photos and videos of library users at library events and
programs, hosted both in person and virtually, and advises program participants that
they may be included in group photos and/or recordings.  Photos and videos will be
used solely for library purposes and may be included, in illustration, advertising and
publicity material, in print and/or online, on behalf of Caledon Public Library, including
but not limited to the promotion of library programs and services.  As per the Caledon
Public Library Public Code of Conduct (CPL-16-11), members of the public are prohibited
from “photographing, filming or videotaping without prior approval from the CEO/Chief
Librarian or designate”.

As using personal information for other purposes than originally intended is not permitted by 
MFIPPA, if the Library wishes to use a patron’s customer’s personal information for a purpose 
that is not consistent with the one for which it was originally obtained or compiled, it must first 
acquire the patron’s customer’s written consent to use the personal information for that new 
purpose. 



Retention of User Information 

Personal information about the identity of library customers is collected voluntarily and is 
stored electronically in a database. The Library also records current transactions which identify 
use of the Library by a specific individual. This transaction information is temporary and is 
deleted once a given transaction or use is deemed complete.  

An exception is made for authorized uses, such as tracking use data for patrons served by our 
Visiting Library Service.  Information about the items borrowed is not kept once the material is 
returned to the Library unless it is incomplete or damaged.  Individual patrons can also opt to 
retain their borrowing history.  This functionality must be enabled by the patron within their 
account preferences in the Library’s online catalogue. 

Disposal 

Borrower accounts are deleted from the database after four (4) years of expiry as long as there 
are no outstanding items and/or fees in excess of $10.00.  Personal information that is 
submitted online to register for a library program or enter a library contest is retained for one 
year following the program, contest or event and is then purged from the database. 

Access to Personal Information 

Access to customer information is limited to: 

• Library employees and authorized service providers, working within the scope of their
duties.

• Volunteers tasked with delivery of library materials as part of the Visiting Library
Services program, for accounts for which a valid Patron Account Waiver has been
provided.

• The individual to whom the information relates, or, if the individual is less than 16 years
of age, the person who has lawful custody of that individual. Access by an individual
requires proof of identity.

Personal information held by the Library, including customer borrowing and electronic use 
records, will not be divulged to a third party (including spouses), except in very specific 
permissible circumstances, including: 

• The custodial parent or guardian of an individual who is less than 16 years of age.

• Someone holding Power of Attorney for a specified individual, where proof of the Power
of Attorney is provided.

• A law enforcement agency requesting specific personal information, where the request
is supported by a formal warrant or otherwise required by the law.



• If a library card belonging to another person is presented, it implies consent to borrow
items, pick up material on hold for that person, or confirm outstanding items.   With the
exception of the linked account functionality through a supported library application, a
digital version of a card stored on a mobile device does not imply similar consent.

Individuals wishing to pay fines fees on another patron’s account may do so without the need 
for a card, but shall not receive an invoice detailing the specifics of such charges.  In such a case, 
or if a person presents an overdue notice or collection letter addressed to another person, it 
does not allow access to other information in that person's record. 

The Library and library users have the right to request a correction of personal information if 
erroneous data is identified. The Library has a right to request supporting documentation from 
a customer when making any corrections. 

Online Privacy 

Personal account information, collected through the Library’s website may include name, 
address, telephone, e-mail as well as items checked out, on hold and resulting fees. Verification 
of the library card number, user name, and/or PIN is facilitated through the Library’s automated 
patron database.   

In addition to the personal information collected by the Library through its website, additional 
information is collected and managed by third-party service providers on the Library’s behalf as 
a means of delivering value added services.  In such cases, the Library may not have authority 
over the collection or retention of personal information. Users are urged to consult the privacy 
policies of the specific websites and services before providing any personal information. 

The use of the Library’s online catalogue does not require the provision of any personal 
information unless account access is required. Customers can access their personal library 
account with their library card number and a Personal Identification Number (PIN) through the 
online catalogue or mobile app. Customers may also create a username that will appear in the 
catalogue when reviewing, commenting on or recommending material to other members of the 
public, or when creating shelves.  All users can create an anonymous username, as well as 
change their personal privacy settings from within their online library account.   

The online catalogue, when accessed using an in-branch library workstation, is programmed to 
close after a short period of inactivity to prevent access to personal information by other 
customers. However, it is advisable to logout when finished with the online catalogue.   

Customers using commercial databases through the Caledon Public Library website may be 
required to enter their library card number, username,   and/or PIN to access the databases. 
These entries are verified against the automated Library’s patron database.  

Links to websites of digital resource providers and other organizations are included on the 
Caledon Public Library’s website. These links are provided for ease of access and information 
only and are not subject to the privacy policy of the Caledon Public Library.  



 

Computer Workstations   

Visitors making use of the Caledon Public Library’s computer workstations are cautioned that 
any personal files stored on the hard drive may not be immediately deleted upon completion of 
their session. All computer workstations are located in a public environment and the Library 
cannot guarantee privacy when using them. Any documents or images displayed on the 
workstations may be viewed by other members of the public.  

Wireless Internet  

The wireless network provided by the Caledon Public Library is an open, unsecured network 
and the Library cannot guarantee the security of the customer’s computer while using it.  

Electronic Communication  

Customers may use e-mail, chat or text messaging to contact library staff. This communication 
may include the e-mail address, phone number, name, postal address, library card number and 
specific reference request. This communication can only be accessed by authorized members of 
the library staff and will be stored in their account until deleted.  

Polls or surveys may be featured on the Caledon Public Library webpage to gauge public 
opinion. The provision of personal or identifiable data is optional and any information collected 
will be used to improve library collections, programs and services.  

Electronic Messages under Canada’s Anti-Spam Legislation 

 

In keeping with Canadian Anti-Spam Legislation (CASL), email addresses collected by the Library 
are used solely for the intended purpose, for which the patron has provided explicit consent, 
and will not be shared with any other individual or organization.   
 

The Library ensures that all electronic messages clearly identify the subject of the 
communication, the sender, including the Library’ address and contact information, as well as a 
means for an individual to unsubscribe from receiving further messages. 
 

At the time of registration for a library card, specific pieces of information are collected (see 
Section 1 above).  Obtaining a library card implies the individual’s consent to authorize the 
library to send electronic notifications regarding personal borrowing and transaction activities if 
an e-mail address was provided at the time of registration.  Individuals may request not to 
receive electronic notifications although such an action may affect their ability to use the 
affected library services. 
 

Caledon Public Library may, at times, use electronic means to promote services, share 
information, or announce special events. The Library will provide an opportunity for individuals 
to sign up to receive such specific notifications, and will seek the individual’s consent before 



 

sending promotional electronic messages and notifications. The Library will provide options to 
individuals to easily unsubscribe from these services or to change their preferences at any time. 

Responsibility for Privacy 

The Board is responsible for personal information under its control and designates the 
CEO/Chief Librarian as the individual accountable for the Library’s compliance with legislation.   
The CEO/Chief Librarian ensures that the policy with respect to collection, use and disclosure of 
information is followed. 

All library employees will be made aware of the importance of maintaining the confidentiality 
of personal information.  

Any library user who feels their privacy has not been protected may challenge library practices 
with the CEO/Chief Librarian. A library user who remains unsatisfied with the result of the 
CEO/Chief Librarian’s review and response may appeal to the Library Board, maintaining either 
the current policy has been violated or that the current policy needs to be changed in order to 
address a perceived issue.  

A breach is any unauthorized or illegal collection, use, or disclosure of personal information.  In 
the event of a breach the CEO/Chief Librarian or her/his designate will: 

a. Contain the breach and repatriate the information 
b. Assess the severity of the breach 
c. Notify affected parties and the Information and Privacy Commissioner as required 
d. Investigate the cause of the breach 
e. Implement corrective actions 

Access Requests  

All Caledon Public Library customers have the right to access their personal information as well 
as information regarding library operations. The request may be submitted on an informal or 
formal basis, depending on the nature of the request. Any requests are subject to the 
exemptions outlined in the Municipal Freedom of Information and Protection of Privacy Act 
(MFIPPA).  

Informal Requests 

Customers must provide appropriate identification before personal information will be 
provided. For example, upon presentation of their library card or other approved identification, 
a customer may query their records and/or the records of their minor age children or wards.  
Library staff may assist customers if required.  

 



 

Formal Requests  

Information from the Library’s database files shall only be released to the police or government 
agencies upon the presentation of a proper and valid warrant.  In the absence of a warrant the 
information requested must be in accordance with Section 32(g) and 32(i) of the Municipal 
Freedom of Information and Protection of Privacy Act (MFIPPA)  In such cases, the senior staff 
member on duty has the authority to release personal information to the police or government 
agencies in Canada to aid an investigation leading or likely to lead to a law enforcement 
proceeding or in compassionate circumstances to facilitate contact with next of kin of an 
individual who is injured or deceased. All such requests must be documented on the Caledon 
Public Library’s Disclosure of Personal Information form created for this purpose. 

All other formal requests for personal or operational information must be done in writing. 
Requests by written letter must include the following information:  

• Full name and mailing address  

• Daytime telephone number  

• Detailed information regarding the requested records; including specific files, dates and 
other pertinent information  

All formal requests must be addressed to the Caledon Public Library’s CEO/Chief Librarian, who 
serves as the Freedom of Information Coordinator. Each request will be reviewed to determine 
if the Library will release the requested information. Written notice by the CEO will be provided 
to the individual or group submitting any request.  

The CEO/Freedom of Information Coordinator can be contacted at:  

Office of the CEO and Chief Librarian  
Caledon Public Library 
150 Queen Street South 
Bolton, Ontario L7E 1E3  
ceo@caledon.library.on.ca 

Contravention of Policy 

As per the Caledon Public Library Operational Policy (CPL-16-04), the Caledon Public Library 
Board reserves the right to remove the privileges of any library user found in contravention of 
the Caledon Public Library Board’s policies. As per the Caledon Public Library Personnel Policy 
(CPL-16-09), employees found to be in contravention of this policy will be subject to the 
relevant progressive discipline guidelines. 

 
 



 

Related Documents: 

• Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c. M.56 
• Public Libraries Act, R.S.O. 1990, c. P.44 
• Canada’s Anti-Spam Legislation 
• Caledon Public Library Operational Policy (CPL-16-04) 
• Caledon Public Library Public Code of Conduct (CPL-16-11) 
• Caledon Public Library Records Management and Retention Policy (CPL-17-22) 
• Caledon Public Library Disclosure of Personal Information Form 
• Caledon Public Library Privacy Waiver 

 
 

http://www.ontario.ca/laws/statute/90m56
http://www.ontario.ca/laws/statute/90p44?search=public+library+act
http://www.fightspam.gc.ca/eic/site/030.nsf/eng/home


Attachment 8-D 

Date: January 15, 2024 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Planning Policy Report 

Recommendation:  

That the Caledon Public Library Board review the Planning Policy for approval and 
adoption. 

Background 

Prompted by the Board’s bi-annual evaluation of existing policies, the Board’s Planning Policy 
has been examined.  However, the timing of this review was rescheduled from March to 
January in anticipation of budget approval in December 2023.  As reflected in Appendix A, only 
very minimal changes are suggested. 

As indicated by the policy, the task of developing a new Strategic Plan shall fall during the 
second year of each four-year term.  This allows the Board to dedicate the first year of its term 
to becoming familiar with library services as well as the roles and responsibilities of a Trustee.  
This also supports a more equitable distribution of the Board’s workload over the full term.   In 
keeping with this timeline, 2024 marks the launch of work to develop the Board’s objectives 
and actions for a four-year period to begin in 2025 through to 2028.  

As such, it is recommended that the Board form an ad hoc Planning Committee that will remain 
in place for the duration of the strategic planning process.  As indicated in the SOLS’ Guide to 
Essential Planning, this committee will “oversee the process, clarify the Board’s expectations 
regarding the outcomes of planning, work with any outside consultants involved, and serve as 
the conduit between the Board and the planning process, ensuring the Board as a whole gets 
involved at the appropriate times, and in the appropriate ways”.  It is suggested that this 
committee include 2-3 members of the Library Board as well as the CEO/Chief Librarian and 2-3 
members of the Library’s Management Team.  It is proposed that the CEO/Chief Librarian act as 
the Chair of this committee.   

The revised policy, once approved, will be shared with staff, posted on the Library’s website 
and made available in print upon request.  



Financial Implication 

The completion of CPL’s next strategic plan is contingent on Council’s approval of the Board-
endorsed capital project budget of $50,000.  This includes the retention of a planning 
consultant to assist in many aspects of crafting the plan, including the engagement of residents, 
staff and stakeholders, the creation of community profiles and facilitated discussions of the 
Library Board and Management.   This research will also inform the creation of a new CPL 
brand, with which to more effectively market and raise awareness of the Library's rapidly evolving 
services and relevance to residents and local businesses. 

As per the Town of Caledon’s Purchasing Policy and related procedures, the selection of a 
planning consultant will require the release of a Request for Quotation (RFQ) or Request for 
Proposal (RFP).   It is recommended that the responsibility for this selection be delegated to the 
CEO/Chief Librarian.  Pending the scheduled approval of the 2024 budget, it is anticipated that 
the final selection of the successful proponent will be confirmed by May. 

Recommended Motion 

That the Caledon Public Library Board approve and adopt the Planning Policy; 

That the Caledon Public Library Board approve the formation of an Ad Hoc Planning 
Committee to be comprised of both members of the Board and the Library Management 
Team, with Board representation to be confirmed at the March meeting; and, 

That the Caledon Public Library Board delegate authority for selecting a consultant to 
support the strategic planning process to the CEO/Chief Librarian. 



Title Planning Policy 
Policy Number CPL-16-05 

Type Governance 
Approval Date [approval date] 2024 

Review Date [review date] 2026 
Notes Originally adopted February 22, 2016; Revised March 2018, March 2020

and March 21 2022 

Purpose 

The Caledon Public Library’s Planning Policy seeks to ensure that the Library maintain an 
effective planning process in order to fulfill its mandate under the Public Libraries Act, RSO 
1990, c. P.44, s. 20(a): “A board shall seek to provide, in co-operation with other boards, a 
comprehensive and efficient public library service that reflects the community’s unique needs.” 

Guidelines 

1. This policy establishes a formal planning process, ensuring that:
a. the needs of the community are met;
b. the Library’s vision is clearly communicated and realized;
c. the Library is able to respond effectively and efficiently to change;
d. key decision makers are aware of the Library’s contribution to the community

and make a long-term commitment to Library services;
e. Library funds are responsibly expended in a deliberate and accountable manner;

and
f. continuity of services is maintained regardless of personnel changes in the Board

or staff.

2. To this end, the Library Board shall:
a. in the second year of its four-year term, develop a formal strategic planning

document that includes the Library’s vision, mission statement and values,
strategic directions, objectives, actions and timelines.  As per the Caledon Public
Library Board By-Laws, an adhoc committee may be formed to oversee the
Library’s strategic planning efforts.

b. develop a process for reviewing and assessing:
i. client needs in the community served by the Library

ii. the services of the Library in the light of client needs and feedback
iii. the priorities of the municipality
iv. the Library’s success in adhering to and meeting the mission statement,

goals and objectives, actions and timelines identified in the current
strategic planning documents.

c. report to the community on the Library’s progress in fulfilling its plan by means
of:

i. distribution of an annual report
ii. presentations to Council, service groups and community organizations

Appendix A 



d. ensure public information and communication about the planning process and
the plan are accessible to persons with disabilities.

3. The Library Board will also initiate a comprehensive Master Plan Comprehensive Growth
Plan of all library operations and facilities every ten (10) years; though the Board may
opt to undertake such a plan more frequently when necessary. The completed plan will
include a comprehensive assessment and analysis of the Library’s current facilities,
services, technologies, and staffing and will provide a long-term roadmap.  This plan will
effectively position the Library to meet future needs resulting from service innovation,
community needs and municipal growth. The Master Comprehensive Growth Plan will
inform the Library’s operational planning, capital forecasts and contributions to
municipal development charge studies.

4. In addition to ongoing consultation and input of the Library Board and staff, reviewing
and assessing the Library’s current environment will be addressed through a situational
analysis which may include:

a. Community Analysis - A range of community-related information with possible
implications for library service, including demographic data, municipal planning
documents, and information on local agencies and services, is gathered and
formally analyzed at least once every four years, and the results used in the
planning of library service.

b. Public Consultation - Community consultation methods may include any or all of
the following: surveys, community leader interviews, focus group interviews, and
public forums. Efforts will be made to solicit feedback and insights from both
library users and non-users. The Library will ensure that the invitation to
comment and the feedback process are accessible to persons with disabilities by
providing or arranging for the provision of accessible formats and
communications supports, upon request.

Related Documents: 

• Public Libraries Act, R.S.O. 1990, c. P.44
• Caledon Public Library Board By-Laws, CPL-16-06

http://www.ontario.ca/laws/statute/90p44?search=public+library+act


Attachment 10-A 

CALEDON PUBLIC LIBRARY BOARD:  ANNUAL AGENDA/WORK PLAN 2024 
 Updated January 15, 2024 

Month Governance/Strategic Issues 
(activities  in order to fulfill accountability obligations | policy 

development, review and revision, financial oversight, connections 
with council and community, monitoring and evaluation, committee 

work e.g. CEO appraisal, facility planning recruitment) 

Information Needed 
(reports and monitoring documents and 

additional information required to support 
discussion of and action on strategic issues) 

Board Action 
(proposed action as a result of 

governance and/or strategic issues 
and discussions) 

January 2024 • Review of 2023 Strategic Actions Completed
• Review of 2023 Q4 and Annual Statistics
• Review of Operational Policy
• Review of Privacy Policy
• Review of Planning Policy

• 2023 Q4 and Year End Statistics
Report

• 2023 Strategic Scoresheet
• 2023 Procurement Update
• 2023 Donations Reserve Update
• Drafted Policies

• OLA Super Conference/
OLBA Boot Camp
attendance

February 2024 • No regularly scheduled meeting 

March 2024 • Branch operations update
• Review of CPL Board By-Laws
• Review of Annual Board Assessment Policy
• Review of Rights and Safety of Children and Teens

in the Library
• OLA Super Conference Key Takeaways

• Presentation by Branch Managers
• Drafted policies and by-laws

• Meeting evaluation
• Sharing of OLA

Takeaways
• Formation of an ad hoc

Strategic Planning
Committee

• Meeting of
Advocacy/Fundraising
Committee

April 2024 • Review of Fundraising and Gift Acceptance Policy
• Review of The Library and Political Elections Policy
• Review of quarterly statistics – Q2
• 2023 Year End Strategic Assessment and Evaluation

Report

• Drafted policies
• 2024 Q1 Statistics Report

May 2024 • Review of Personnel Policy
• Review of Board Code of Conduct
• Review of Public Code of Conduct
• Review of Disconnecting from Work Policy

• Drafted policies
• Drafted annual report

• Meeting of CEO
Assessment Committee



 

 

• Review of Remote Work Policy 
• 2024 Annual Report 

 
June 2024 • Annual CEO/Chief Librarian Performance Appraisal 

• Review of Collection Development Policy 
• Review of Volunteer Policy 
• Review of Programming Policy 
• Valuing Ontario Libraries Toolkit (VOLT) Report 

• Drafted policies 
• Mid-year procurement update 
• Mid-year donation reserves 

update 
• CEO to provide goals for coming 

term – July 2024 to June 2025 
• VOLT findings 

• Meeting evaluation 
• Meeting of 

Advocacy/Fundraising 
Committee 
 

 

July 2024 • No Meeting    

August 2024 • 2025 Budget Proposal 
• Review of quarterly statistics – Q2 

 

• 2024 Q2 Statistics Report 
• Draft 2025 budget 

• Finance committee 
meeting to review draft 
budget 

• Variance Review – Q2 
2024  
 

September 
2024 

• Review of Accessibility Policy 
• Review of Diversity and Inclusion Policy 

 

• Drafted policies 
 

• Meeting of 
Advocacy/Fundraising 
Committee 

• Staff Forum 
 

October 2024 • Review of quarterly statistics – Q3 
• Review of Public Complaint Handling Policy 
• Strategic Plan 2025-2028 
• Adjusted budget review 

 

• Drafted policy 
• 2024 Q3 Statistics Report 
• Revised 2025 budget 
• Draft strategic plan 

• Variance Review – Q3 
2024 

• Meeting evaluation 
 

November 
2024 

• Annual Board Assessment 
• Review of Art Exhibit, Display and Community 

Information Policy 
• Review of Records Management and Retention 

Policy 
• Call for interest in OLA Board Attendance 
• Schedule of Board Meetings – 2025 

 

• Assessment criteria and 
questions 

• Drafted policy 
• Staff reports 

• Completion of 
Assessment 
Questionnaire 

• Presentation of Budget to 
Council 



 

 

December 
2024 

• Mid-term Executive and Committee Appointments 
• OLA Board Attendance Confirmation 

 

• Board Assessment Results 
 

• OLA Conference 
Registration 

• Meeting of 
Advocacy/Fundraising 
Committee 
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