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Caledon Public Library Board Meeting

Monday, April 15, 2024 CALEDON
6:00 p.m. PUBLIC LIBRARY
Southfields Village Branch for all reasons

AGENDA

Call to order
Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

Apologies for non-attendance
Approval of the agenda (M)
Disclosure of pecuniary interest

Presentations

a. Pevelopment Charges Study & Community Benefit Charges Strategy — Library Board
nformation Session — Craig Binning, Hemson Consulting (Attachment 6-A)

Consent agenda (M)

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the March 18, 2024 meeting (Attachment 7-A) |

b. [Treasurer’s Report and Financial Statements (Attachment 7-B))|

c. [uarterly Performance Measures and Statistics — Q1 2024 (Attachment 7-C)

d. ptrategic Actions Update (Attachment 7-D)|

e. Correspondence



8. Business arising from the minutes

a. [Strategic Plan Funding Update (M) (Attachment 8-A)

b. Meeting Evaluation Results — March 18, 2024
9. Staff Reports

a. |CEO/Chief Librarian’s Report (M) (Attachment 9-A)|

b. |Annual Staff Forum Report (M) (Attachment 9-B)|

c. Fundraising and Gift Acceptance Policy Report (M) (Attachment 9-C)|

d. The Library and Political Elections Policy Report (M) (Attachment 9-D)

e. [Board-CEO Partnership Policy Report (M) (Attachment 9-E)|

f. |2023 Year End and Strategic Assessment and Evaluation Report (M) (Attachment 9-F)|

10. Board and Committee Reports

a. [CPL Board Finance Committee Meeting Minutes — March 27, 2024 (M) (Attachment |

10-A)
11. New business

12. Board Work Plan

a. p024 Work Plan Review (M) (Attachment 12-A)|

13. Board Advocacy and Development

a. Mayor’s Business Breakfast — Tuesday, May 7, 7:30 - 10 AM, Caesar's Centre, 12495
HWY 50, Bolton. Tickets required.

14. Public question period
15. Time and location of next regular meeting

a. Monday, May 13, 2024, 6 PM — Albion Bolton Branch
16. Adjournment (M)

(M) indicates Motion Required

Attached documents:

6-A  Development Charges Study & Community Benefit Charges Strategy — Library Board
Information Session

|7—A Minutes of the March 18, 2024 meeting|

[7-B  Treasurer’s Report and Financial Statement

[7-C  Quarterly Performance Measures and Statistics — Q1 2024|

[7-D  Strategic Actions Update |




[8-A  Strategic Plan Funding Update|

[0-A  CEO/Chief Librarian’s Report|

B-B  Annual Staff Forum Report |

-C Fundraising and Gift Acceptance Policy Report|

[0-D  The Library and Political Elections Policy Report]|

O-E  Board-CEO Partnership Policy Report]

O-F 2023 Year End and Strategic Assessment and Evaluation Report|

fl0-A  CPL Board Finance Committee Meeting Minutes — March 27, 2024|

|12—A 2024 Work PIan|




Attachment 6-A
Library Board Information Session

Development Charges Study & Community
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TOWN OF CALEDON

Monday, April 15th, 2024 HEMSON-'




Agenda

= Background

Legislative Introduction
= Summary of Capital Programs

» Calculated Development Charge Rates

CBC Strategy

= Timeline & Next Steps
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Background

The Town has retained Hemson to complete:
= DC Background Study

= Town-wide services considered
= ASDC Bylaws are not included in review

= |ncluding assistance from Paradigm Transportation Solutions Ltd. (PTSL) on roads
costing

= Exiting Town-wide DC Bylaw 2019-31 expiring May 29th, 2024
= CBC Strategy

= First one for the Town

= Replaces old Section 37 “density bonusing” regime
= Undertaken concurrently with DC Study

HEMSON.I




Growth Funding Tools Given to Municipalities

Development Charges/Community Benefits Charges/Parkland Fees

= Fund a share of broader cost to expand infrastructure to service needs arising from new
development

Direct Developer Contributions

= Fund costs that would normally be required as part of a subdivision agreement (i.e.
internal roads, sidewalks, streetlights, intersections, park elements)

= Hemson to review local service guidelines as part of the policy review
Property Taxes
= Statutory and non-statutory reductions on DCs

= Long-term repair and replacement of municipal infrastructure (as well as operating costs)

3 HEMSON.I




New Framework for “Growth-Related” Capital

Development Charges
Act (DCs)

Used to fund initial round of capital
infrastructure

Prescribed list of eligible services

Certain “soft” services removed from list
(e.g. parking, cemeteries, airports)

No more 10% discount

Planning Act:
Community Benefit
Charges (CBCs)

Initial round of capital, can overlap with
DCs

In-kind contributions permitted

Capped at 4% of land value

Imposed only on development with 5 or
more storeys & 10 or more housing units

Only local municipalities can charge

Planning Act: Parkland
Acquisition

Parkland acquisition

Standard rate of 5% for residential and
2% for non-residential

Alternative, higher rate may apply based
on units/ha

Cash In Lieu permitted

HEMSON.I




Overview of DCA

= Requires background study and public process
= By-law has a maximum life of 10 years

= Restrictions on eligible services and level of growth-related capital
costs recovered

= Charges can be municipal-wide or area-specific
» Dedicated reserve funds required

» Credit and “front-ending” agreements permitted

HEMSON.I




Legislative Changes

Development Charges Act has gone through a series of changes since
2020

Most recently Bill 23 made a serious of changes

On December 13, 2023 Minister of MMAH suggested a series of the
changes under Bill 23 will be revisited and potentially reversed.

Hemson and Town staff will continue to prepare the DC Background
Study and By-law with anticipation of potential legislative changes

HEMSON.I




Development Charges

= Fees imposed on development to finance
development-related capital costs.

= As a municipality grows, new infrastructure
and facilities are required to maintain
service levels (e.g. roads, library, parks and
recreation etc.)

= The principle is “growth pays for growth” so
that the financial burden of servicing
development is not borne by existing
tax/rate payers.

Source: The Toronto Star

! HEMSON.




Development Charges Study Process

Growth / Development Forecast
Amount, type and location of
development

Growth-Related Capital Needs
What will we need to build?

15-Year Historical Service
- ————————— Levels

- How much can be funded from DCs?
Operating and Replacement Cost Capital Needs Eligible to be
Analysis, including Asset funded from DCs
Management Plans - for Remainder funded from other
information sources

Legislated Reductions
__________ Grants, other contributions, benefit to
A existing, available DC reserves, post-
period benefit

Costs Eligible for DC Recovery

Residential Sector Non-Residential Sector
(per unit) (per m2 of GFA)
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Growth 2024-2033
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Level of Service / Funding Envelope

= Calculate 15-year historic average service level (for each service)

= 2009-2023

= Average service level sets cap on eligible DC funding — “maximum
allowable funding envelope”

= Quantity and quality of service must be considered

= Update every study — must be the immediate 15 years before

10 HEMSON_l




DC Inventory Example — Historical Level of Service

15-year Average Level of Services 2009-
2023 $/capita

10% legislative discount for soft services
removed

Historical service level now based on 15
years instead of 10 years

Net Population Growth
2024-2033

Maximum Allowable Funding Envelope
2024-2033
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Summary of Development-Related Capital Program

. Replacement & . Other Development{ 2024-2033 DC
. Net Municipal Cost . o Available DC o
Service ($000) Benefit to Existing R ($000) Related Costs Eligible Costs
eserves
($000) ($000) ($000)

Fire Protection Services $ 193,194.0 | $ 9,3288 | $ - 3 90,381.3 | $ 93,483.9
Parks & Recreation $ 360,310.4 | $ 9,200.0 | $ - $ 35,0000 | $ 316,110.4
Library Services $ 80,765.0 | $ 6275 | $ 25433 | $ 53,2629 | $ 24,331.4
By-law Enforcement $ 9,856.7 | $ 4550 | $ 1,752.2 | $ - $ 7,649.5
Development Related Studies $ 14,581.2 | $ 9375 $ - $ - $ 13,643.7
Services Related to a Highway: Operations $ 109,101.0 | $ 10,090.7 [ $ - $ - $ 99,010.3
Services Related to a Highway: Roads & Related $ 1,426,721.4 | $ 188,445.2 | $ 43,116.2 | $ 597,580.0 | $ 597,580.0
Total $ 2,194529.7 | $ 219,084.6 | $ 474116 | $ 776,224.2 | $ 1,151,809.3

« Note: “Other Development-Related Costs” includes amounts above 15-year historical service and post-period benefit.

« Recovery for negative reserve funds for services: Fire (-$14.5M), Parks & Recreation (-$12.0M) & Studies (-$1.1M) are
included in the net municipal cost as a capital item.
e Operations reserves accounted for in the Roads & Related reserve amount.

12
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Updated Town-wide Development Charge Rates

Residential Non-Residential

_ _ _ Apartments  |Small Units (70m?| Other Residential |Calculated Charge

Service Singles & Semis ) i )
(>70m"?) or less) Dwellings per m

Fire Protection Services $4,139 $2,846 $1,670 $3,752 $11.80
Parks & Recreation $19,906 $13,686 $8,031 $18,046 $0.00
Library Services $1,532 $1,053 $618 $1,389 $0.00
By-law Enforcement $339 $233 $137 $307 $0.97
Development Related Studies $604 $415 $244 $548 $1.72
Services Related to a Highway: Operations $4,384 $3,014 $1,769 $3,974 $12.50
Services Related to a Highway: Roads & Related $26,458 $18,190 $10,675 $23,986 $75.44
Total Municipal Wide Services $57,362 $39,437 $23,144 $52,002 $102.43
PPU 3.64 2.50 1.47 3.30
13
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Current vs Calculated Development Charge Rates:

Residential

Difference (%)

Service Current Charge |Calculated Charge |Difference ($)
Fire Protection Services $2,963 $4,139 $1,176 40%
Parks & Recreation $21,116 $19,906 -$1,210 -6%
Library Services $2,430 $1,532 -$898 -37%
By-law Enforcement $465 $339 -$126 -27%
Services Related to a Highway: Combined $28,436 $30,842 $2,406 8%
Class of Service: Development Related Studies $1,195 $604 -$591 -49%
Total Municipal Wide Services $56,605 $57,362 $757 1%
Singles & Apartments Small Units (?ther.
. Residential
_ Semis (>70m?) (70m? or less) ,
Rate Comaprison Dwellings
Calculated Rate $57,362 $39,437 $23,144 $52,002
Current Rate $56,605 $32,886 $19,300 $43,094
Difference ($) $757 $6,551 $3,844 $8,908
Difference (%) 1% 20% 20% 21%
Current PPU 3.64 2.50 1.47 3.30
2019 PPU 3.67 2.13 1.25 2.79
14
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Why Has Library Service DC Rate Decreased?

= Funding Envelope has increased AND the amount recovered increased.
= 2024 Funding Envelope = $24.3 M
= 2019 Funding Envelope = $16.5M (indexed to $2023)

= \Why has the rate then declined?
= 2024 (10-year population growth) = 57,800
= 2019 (10-year population growth) = 29,400

= Although we are recovering more costs and now entirely from
residential development; the rate of population growth is outpacing
what is permitted to be funded from DCs.
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How can the Town fund the Remaining Amount?

= The full costs identified in DC is restricted by the Funding Envelope

= Remaining cost of about $53.3M will require other funding sources:
= CBCs (limited funding as the shares of CBC-type growth is small)
» Debt / negative reserve fund balances
= Grants / subsidies from others
= Tax-funded shares

16 HEMSON_l




CBCs — Legislative Basics

17

Imposed by by-law (no term limit)
Only local municipalities can charge

Can only be levied against higher density development
= 5 or more storeys, &

= 10 or more residential units
Requires a “strategy”

Legislation does not prescribe CBC rate structure

Regulation sets cap at

4% of land value the

day before a building
permit is issued

HEMSON.I




What Can CBCs Fund?

= Can recover any “growth related” capital cost

Parking

Parkland development in Town Centre

Active Transportation

Development Related Studies

Eligible DC services (no overlap with DCs)

Parkland acquisition (no overlap with s.42)

Other services (Public Art & Culture, Affordable Housing etc.)
Service level increases?

= Nexus tests

18

Community benefits
Benefits to CBC Development

Potential revenue
over ten years

estimated at $1.7 —
$2.3 million

HEMSON.I




CBC Strategy Must...

19

Forecast development and redevelopment of lands to which CBCs wiill
be imposed

Estimate increase in need for service arising from development and
redevelopment

ldentify facilities, services and matters to be funded with CBCs

ldentify excess capacity, benefit to existing and other adjustments
(similar to DCs)

HEMSON.I




Next Steps

= Staff Report to Planning & Development Committee — May 14, 2024

= Council to Pass New DC By-law — May 21, 2024
= (effective date of DC rates May 30th, 2024)

Current 2019 Town-wide DC By-law expires — May 29, 2024

20 HEMSON_l




Attachment 7-A

Caledon Public Library Board Meeting

Monday March 18, 2024 CALEDON
6:00 p.m. PUBLICLIBRARY
= for all reasons

MINUTES

Present: Tony Maxwell (Chair); Jacqueline lafrate (Vice-Chair); Nicholas Alleyne, Laura
Brady, Scott Goodison, Mary Juric; Domenic Maggi; Councillor Cosimo Napoli

Staff: Colleen Lipp — CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant;
Kelley Potter, Director, Public Service; Roop Sandhu, Director, Corporate Services
and Projects, Amandip Dhami, Branch Manager, Public Service; Natalie Spaan,
Branch Manager, Public Service.

Absent: Councillor Dave Sheen
Note: This meeting was conducted at the Albion Bolton Branch

1. The Chair called the meeting to order at 6:01 PM

2. Indigenous Acknowledgment

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.

3. Apologies for non-attendance: Councillor Dave Sheen

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Scott Goodison Seconded: Nicholas Alleyne

Carried.

5. Disclosure of pecuniary interest: None.
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6. Presentations

a. Branch Operations Overview — Amandip Dhami, Branch Manager, Public Service;

Natalie Spaan, Branch Manager, Public Service; Kelley Potter, Director, Public Service.

The members of the Public Service Leadership Team provided an overview of branch operations,
facility improvements and trends in use. Performance metrics, as collected during 2023, were
also highlighted.

b. Branch Operations Overview Report
Motion: That the Caledon Public Library Board receive the Branch Operations Overview
Report.
Moved: Mary Juric Seconded: Scott Goodison
Carried.

7. Consent Agenda
a. Minutes of the January 15, 2024 meeting
b. Treasurer’s Report and Financial Statements
c. Strategic Actions Update
d. Correspondence
i. Town Council re: changes to Council representation — January 18, 2024

The following items were held for further discussion:
a. CEO/Chief Librarian’s Report
Motion: That the Caledon Public Library Board receive all items remaining within the
consent agenda.
Moved: Nicholas Alleyne Seconded: Laura Brady
Carried.

Motion: That the Caledon Public Library Board receive the CEQ/Chief Librarian’s Report.
Moved: Laura Brady Seconded: Jacquie lafrate
Carried.

8. Business arising from the minutes:
a. Planning Policy and Action Plan Report
Motion: That the Caledon Public Library Board empower the CEQ/Chief Librarian and the
Board’s Council representatives to seek the guidance of Town staff in drafting a notice of
motion to Council to fund the full 4-year Strategic Plan Capital Project (24-030) from the
Library’s 2023 operating year-end favourable variance;

and,

That the full Board be engaged and informed as need be.

Moved: Laura Brady Seconded: Scott Goodison
Carried.
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9. Staff Reports
a. CPL Board By-Laws Report
Motion: That the Caledon Public Library Board repeal the previous By-Law, last revised
March 21, 2022; and,

That the Caledon Public Library Board approve and adopt the newly revised Caledon Public
Library Board By-law and Appendices.

Moved: Nicholas Alleyne Seconded: Mary Juric

Carried.

b. Annual Board Assessment Policy Report

Motion: That the Caledon Public Library Board approve and adopt the Annual Board
Assessment Policy.

Moved: Laura Brady Seconded: Jacquie lafrate

Carried.

c. Rights and Safety of Children and Teens in the Library Report

Motion: That the Caledon Public Library Board approve and adopt the revised Rights and
Safety of Children and Teens in the Library as corrected.

Moved: Jacquie lafrate Seconded: Nicholas Alleyne

Carried.

d. Town of Caledon Health and Safety Policy Statement Report

Motion: That the Caledon Public Library Board receive and adopt the Town of Caledon
Health and Safety Policy Statement.

Moved: Mary Juric Seconded: Laura Brady

Carried.

10. Board and Committee Reports
a. CPL Board Advocacy and Fundraising Committee Meeting Minutes — March 11, 2024
Motion: That the Caledon Public Library Board receive the minutes of the CPL Board
Advocacy and Fundraising Committee Meeting.
Moved: Mary Juric Seconded: Nicholas Alleyne
Carried.

11. CLOSED SESSION
Motion: That the Caledon Public Library Board move into closed session for the purpose of
discussing the following:
a. Confidential Report re: Personal matters about an identifiable individual — Termination
of employment contract.
b. Confidential Report re: Personal matters about an identifiable individual — CEOQ/Chief
Librarian Annual Performance Appraisal and Compensation.
Moved: Jacquie lafrate Seconded: Mary Juric
Carried at: 8:20 PM

All those in attendance other than the Board and the CEO/Chief Librarian were moved to the waiting
room so that the Board may enter into closed session.
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Motion: That the Caledon Public Library Board resume open session.
Moved: Nicholas Alleyne Seconded: Laura Brady
Carried at: 8:54 PM

Open session resumed and those in the waiting room were invited to return to the meeting.

a.

Confidential Report re: Personal matters about an identifiable individual — Termination
of Employment Contract

Motion: That the Caledon Public Library Board receive the Confidential Report re:
Personal matters about an identifiable individual, as related to a Termination of
Employment Contract

Moved: Laura Brady Seconded: Scott Goodison

Carried.

. Confidential Report re: Personal matters about an identifiable individual — CEO/Chief

Librarian Annual Performance Appraisal and Compensation.

Motion: That the Caledon Public Library Board receive the CONFIDENTIAL REPORT re:
Personal matters about an identifiable individual -CEO/Chief Librarian Performance
Evaluation and Compensation;

That the Caledon Public Library Board approve the drafting of correspondence confirming
a 4% merit increase for the CEO/Chief Librarian as of April 2024; and,

That the Caledon Public Library Board task the CEO Evaluation Committee with reviewing
the performance assessment process and timeline as it relates to the CEQO/Chief
Librarian’s evaluation for the 12-month period beginning in July 2024, and in subsequent
years.

Moved: Jacquie lafrate Seconded: Laura Brady

Carried.

12. Board Work Plan

a. 2024 Work Plan Review

Motion: That the Caledon Public Library Board receive and approve the revised 2024 Work
Plan.

Moved: Mary Juric Seconded: Scott Goodison

Carried.

13. Board Advocacy and Development

a. Good Governance Through the Lens of the Public Libraries Act (PLA). Registered webinar

offered by the Ontario Library Service — Tuesday, March 19th, 12:30 - 1:30pm.

14. Public Question Period: no members of the public were present.

15. Meeting Evaluation: A link to the online evaluation survey will be shared with all members
of the Board following the meeting.
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16. Time and location of next regular meeting:
a. Monday, April 15, 6:00 PM - Southfields Village Branch

17. New Business: All those in attendance expressed their appreciation to Kelley Potter,
Director, Public Service, for her many contributions to the Caledon Public Library and the
community and wishing her all the best for her upcoming retirement.

18. Adjournment
Motion: That the meeting adjourn.
Moved: Scott Goodison Seconded: Nicholas Alleyne
Carried.

The meeting adjourned at 9:03 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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Attachment 7-B

4
Treasurer’'s Report EALENOR
Prepared by Colleen Lipp PUBLIC LIBRARY

April 2024 "~ for all reasons

2023 Budget

Financial statements reflecting the operating and capital budgets as of December 31, 2023 are
attached as Appendix A. Though we have not yet been formally advised of the fiscal year’s close,
no further significant allocations are anticipated. The substantial favourable variance of
$385,528 was largely a result of recruitment challenges and extended staff vacancies. Additional
details related to factors contributing to the year-end variance are included in the following
table and chart.

YTD Actual Budget Variance % contribution
Revenue -$99,229 -$105,760 -$6,531 -1.7%
Staff wages and benefits $4,308,259 $4,618,029 $309,770 80.3%
Operating Supplies S41,388 $34,068 -$7,320 -1.9%
Contracted Services $150,428 $171,263 $20,835 5.4%
Training and Memberships $69,201 $69,489 $288 0.1%
Facility rental $318,828 $319,459 $631 0.2%
Technologies and eResources $288,129 $355,810 $67,681 17.6%
Special Programs $33,009 $37,334 $4,325 1.1%
Transfer to Reserves $4,150 S0 -$4,150 -1.1%

$5,114,164 $5,499,692 $385,528 100.0%

Table 1 — Contributions to Year-End Variance

. i i Operating
Contributions to Year-End Variance syppiies, -

1.90%

Contracted
Services, 5.40%
Training and
Memberships,
0.07%

Facility rental,
0.16%

Technologies and
eResources,
17.56%

Staff wages and
benefits, 80.35%

Special Programs,
1.12%

Transfer to
Reserves, -1.08%

Revenue, -1.69%

Chart 1 — Contributions to Year-End Variance



As per the relevant CPL policy, “unexpended funds raised in any given year shall be transferred
to the Donation and Bequest Reserve Fund at the end of that fiscal year”. To this end, $4,149.71
raised, though unexpended, during 2023, has been transferred to the Donation Reserve,
bringing the current balance to $12,286.09. It should be noted that a small amount of interest
earned has yet to be posted.

2024 Budget

Financial statements, confirming the current budget and expenditures as of March 31, 2024 are
attached as Appendix B. Items of note include:

e Calendarization of accounts, confirming anticipated expenditures by month, have now
been completed.

e Salaries, Wages and Benefits for the month of March reflect only one of two pay periods
budgeted for the period, resulting in significant favourable monthly and year-to-date
variances.

e Expenses to be incurred in 2024, though prepaid in 2024, have not yet been posted. The
impact of this delay is most noticeable within the Online Database, Automation and
Software Subscription accounts.

e Provincial connectivity funding of $6111 has been received from the Ontario Library
Service and transferred to the Town, but is not yet reflected within the attached financial
documents.

e Investing in Canada Infrastructure Program (ICIP) funding of $201,079 has been received
and transferred to the Town. This reflects the portion of the Margaret Dunn Valleywood
Collaboration Studio project funded by the federal and provincial governments, less a
holdback of $22,341. A request for clarification regarding the process for releasing the
holdback has been submitted to the funder.

Library Service Centre (LSC) Dissolution

As previously shared, Library Services Centre (LSC), CPL’'s past primary supplier of print and
audiovisual materials, announced its intent to dissolve. In October 2023, member libraries
authorized LSC to liquidate the corporation’s assets, including the sale of its lands and building to
an already confirmed buyer. Members were advised that proceeds of the approved sale will more
than offset the corporation’s liabilities, including CPL’s Fixed Processing Plan (FPP) pre-payment
of approximately $18,000.

A liquidator has since been appointed to oversee the claims process. Creditors, including the
Caledon Public Library, have been invited to submit claims by a deadline of June 11, 2024. Work
is already underway to ensure that the Library’s claim is shared with the liquidator well in advance
of this deadline.



Grants

Young Canada Works

The Library has recently been notified of the success of its application to the Young Canada
Works Summer Student Program. As previously reported “the proposed Creative Technologies
Assistant will work alongside the staff of the Programming and Outreach Department, with a
focus on supporting the maker specialist team in Caledon East and Valleywood. Requested
funds of $5360 will support approximately 50% of the student’s wages and benefits. The
remaining funds will be found within the Library’s existing operating budget”. It is anticipated
that the student will be hired and onboarded by mid-May.



Appendix A

Caledon Public Library
ST: Ohject Code - Budget vs Actual by Cost Centre

TOWN OF CALEDON As of December 31, 2023
December® December Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

40010 Administration

50050 Miscellaneous -1,052.00 -1,210.70 158.70 -11,000.00 -10,643.63 -356.37 -11,000.00 96.8% -356.37
50125 Merchandise Sales -398.00 -23.00 -375.00 -3,000.00 -557.00 -2,443.00 -3,000.00 18.6% -2,443.00
50319 Grants/Subsidies -58,171.00 58,171 -58,200.00 -58,171.00 -29 -58,200.00 100.0% -29.00
50570 Donations -400.00 -509.42 109.42 -1,000.00 -7,532.87 6,532.87 -1,000.00 753.3% 6,532.87
50582 Sponsor 0.00 -190.00 190.00 190.00
50705 Fines/Fees -800.00 -283.19 -516.81 -10,000.00 -6,315.16 -3,684.84 -10,000.00 63.2% -3,684.84
50715 Programs -300.00 -300.00 -3,500.00 -97.00 -3,403.00 -3,500.00 2.8% -3,403.00
50725 Comm.Access Prgm Funding 0.00 -7,000.00 -4,967.64 -2,032.36 -7,000.00 71.0% -2,032.36
50750 Book Sales -200.00 -66.75 -133.25 -2,500.00 -1,949.03 -550.97 -2,500.00 78.0% -550.97
50770 FOL-Recoverable 92.00 -92 -5,240.15 5,240.15 5,240.15
50986 Reserve Fund To Revenue -1,122.06

61510 Salaries-Permanent 40,954.00 41,435.95 -481.95 351,789.00 357,146.01 -5,357.01 351,789.00 101.5% -5,357.01
61513 Benefits-Permanent 9,227.00 7,552.97 1,674.03 93,053.00 94,209.20 -1,156.20 93,053.00 101.2% -1,156.20
62018 Operating Supplies 60.00 3.48 56.52 760.00 256.27 503.73 760.00 33.7% 503.73
62113 Maint & Repairs-A/V Equip 2,000.00 1,623.07 376.93 4,000.00 3,246.12 753.88 4,000.00 81.2% 753.88
62129 FOL-Initiatives 3,332.15 -3,332 5,240.15

62244 Bank Charges 250.00 223.99 26.01 3,000.00 2,622.45 377.55 3,000.00 87.4% 377.55
62253 Lib. Brd Education & Exp. 300.00 1,581.40 -1,281.40 5,000.00 5,340.76 -340.76 5,000.00 106.8% -340.76
62310 Training/Development/Seminars 2,989.00 15,992.42 -13,003.42 44,489.00 42,653.08 1,835.92 44,489.00 95.9% 1,835.92
62311 Memberships/Dues 13,000.00 13,868.14 -868.14 13,000.00 106.7% -868.14
62314 Mileage 550.00 1,701.79 -1,151.79 7,000.00 7,339.51 -339.51 7,000.00 104.9% -339.51
62315 Printing & Advertising 1,455.02 -1,455 1,521.02 -1,521.02 -66.00
62317 Audit 8,418.00 9,774.15 -1,356.15 4,370.00 5,033.30 -663.30 4,370.00 115.2% -663.30
62322 Postage 175.00 585.76 -410.76 2,000.00 886.34 1,113.66 2,000.00 44.3% 1,113.66
62335 Contracted Services 1,305.00 676.56 628.44 15,825.00 1,316.75 14,508.25 15,825.00 8.3% 14,508.25
62360 Fundraising 2,849.20 -2,849.20 3,383.16 -3,383.16 -3,383.16
62378 Furniture/Fixtures 1,267.80 -1,268 2,500.00 2,761.16 -261.16 2,500.00 110.4% -261.16
62437 Contribution to Reserves 4,149.71 -4,149.71 4,149.71 -4,149.71 -4,149.71
Total 40010 Administration 63,078.00 34,033.36 29,044.64 450,586.00 454,187.59 -3,601.59 450,586.00 100.8% -3,601.59

40020 Emergency Management

50986 Reserve Fund To Revenue -2,272.73 2,272.73 -9,560.00 -4,802.99 -4,757.01 -9,560.00 50.2% -4,757.01
62018 Operating Supplies 350.00 350.00 3,200.00 1,567.11 1,632.89 3,200.00 49.0% 1,632.89
Total 40020 Emergency Management 350.00 -2,272.73 2,622.73 -6,360.00 -3,235.88 -3,124.12 -6,360.00 50.9% -3,124.12

41010 Library Public Services

61510 Salaries-Permanent 139,541.00 115,235.19 24,305.81 988,735.00 894,721.07 94,013.93 988,735.00 90.5% 94,013.93
61513 Benefits-Permanent 36,326.00 26,314.47 10,011.53 293,092.00 263,536.82 29,555.18 293,092.00 89.9% 29,555.18
61520 Wages-Casual Temporary 130,548.00 115,166.92 15,381.08 772,674.00 684,848.80 87,825.20 772,674.00 88.6% 87,825.20
61521 Overtime-Casual Temporary 21.97 -21.97 -21.97
61523 Benefits-Casual Temporary 23,253.00 16,307.96 6,945.04 143,014.00 101,969.86 41,044.14 143,014.00 71.3% 41,044.14

62017 Caretaking Supplies 270.00 270.00 2,700.00 925.02 1,774.98 2,700.00 34.3% 1,774.98



Caledon Public Library
ST: Ohject Code - Budget vs Actual by Cost Centre

TOWN OF CALEDON As of December 31, 2023

December® December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
62018 Operating Supplies 561.00 838.85 -277.85 6,325.00 12,455.67 -6,130.67 6,325.00 196.9% -6,130.67
62312 Insurance 5,641.00 6,515.91 -874.91 5,641.00 115.5% -874.91
62321 Rental-Facility 23,621.96 -23,621.96 319,459.00 318,827.96 631.04 319,459.00 99.8% 631.04
62335 Contracted Services 4,660.00 7,910.36 -3,250.36 52,307.00 53,434.64 -1,127.64 52,307.00 102.2% -1,127.64
62346 Courier 4,021.00 6,694.93 -2,673.93 37,700.00 27,400.25 10,299.75 37,700.00 72.7% 10,299.75
Total 41010 Library Public Services 339,180.00 312,090.64 27,089.36 2,621,647.00 2,364,657.97 256,989.03 2,621,647.00 90.2% 256,989.03

41015 Collections and Access Services (formerly Information Services)

61510 Salaries-Permanent 31,115.00 39,021.25 -7,906.25 362,820.00 373,175.10 -10,355.10 362,820.00 102.9% -10,355.10
61513 Benefits-Permanent 7,600.00 7,726.69 -126.69 109,282.00 108,735.30 546.70 109,282.00 99.5% 546.70
61520 Wages-Casual Temporary 2,507.59 -2,507.59 53,070.00 94,043.77 -40,973.77 53,070.00 177.2% -40,973.77
61523 Benefits-Casual Temporary 2.00 526.66 -524.66 11,656.00 17,525.70 -5,869.70 11,656.00 150.4% -5,869.70
62018 Operating Supplies 600.00 3,084.52 -2,484.52 3,700.00 6,521.23 -2,821.23 3,700.00 176.2% -2,821.23
62058 Online Databases 300.00 300.00 89,610.00 88,640.10 969.90 89,610.00 98.9% 969.90
62414 Special Programs 1,160.00 1,839.33 -679.33 8,667.00 7,363.69 1,303.31 8,667.00 85.0% 1,303.31
Total 41015 Information Services 40,777.00 54,706.04 -13,929.04 638,805.00 696,004.89 -57,199.89 638,805.00 109.0% -57,199.89

41020 Library Grants

50319 Grants/Subsidies (Revenue) 3,812.00 -3,812.00 -2,266.47 2,266.47 -2,266.47
62319 Grants (Expenses) 2,466.66 -2,466.66 4,625.89 -4,625.89 4,625.89
Total 41020 Library Grants 6,278.66 -6,278.66 2,359.42 -2,359.42 -2,359.42

41025 Library Info Technology

61510 Salaries-Permanent 29,931.00 31,368.95 -1,437.95 257,541.00 258,012.30 -471.30 257,541.00 100.2% -471.30
61513 Benefits-Permanent 6,882.00 6,051.91 830.09 74,459.00 74,454.93 4.07 74,459.00 100.0% 4.07
62018 Operating Supplies 1,452.00 1,006.04 445.96 6,683.00 3,815.45 2,867.55 6,683.00 57.1% 2,867.55
62303 New Staff Technology 4,400.00 4,400.00 8,800.00 3,083.31 5,716.69 8,800.00 35.0% 5,716.69
62304 Automation 25.00 45.81 -20.81 44,100.00 41,028.31 3,071.69 44,100.00 93.0% 3,071.69
62305 Computer Services 11,000.00 20,233.04 -9,233.04 112,980.00 90,455.62 22,524.38 112,980.00 80.1% 22,524.38
62312 Insurance 0.00 4,910.00 5,140.80 -230.80 4,910.00 104.7% -230.80
62335 Contracted Services 14,541.00 9,320.98 5,220.02 25,110.00 24,482.70 627.30 25,110.00 97.5% 627.30
62396 Mobile Phones / Pagers 827.00 2,660.49 -1,833.49 9,880.00 9,726.75 153.25 9,880.00 98.4% 153.25
62397 Telephone 2,900.00 8,604.95 -5,704.95 32,870.00 32,773.57 96.43 32,870.00 99.7% 96.43
63037 Software Licence Subscription 5,000.00 2,845.73 2,154.27 50,570.00 17,233.44 33,336.56 50,570.00 34.1% 33,336.56
Total 41025 Library Info Technology 76,958.00 82,137.90 -5,179.90 627,903.00 560,207.18 67,695.82 627,903.00 89.2% 67,695.82

41030 Programming and Outreach Services ( formerly Youth Services)

61510 Salaries-Permanent 63,997.00 56,077.79 7,919.21 448,132.00 331,361.43 116,770.57 448,132.00 73.9% 116,770.57
61513 Benefits-Permanent 15,592.00 12,981.22 2,610.78 130,986.00 94,773.99 36,212.01 130,986.00 72.4% 36,212.01
61520 Wages-Casual Temporary 21,113.00 14,801.66 6,311.34 58,930.00 73,743.31 -14,813.31 58,930.00 125.1% -14,813.31
61523 Benefits-Casual Temporary 4,634.00 2,613.38 2,020.62 12,941.00 11,286.72 1,654.28 12,941.00 87.2% 1,654.28
62018 Operating Supplies 207.22 -207.22 1,200.00 2,352.16 -1,152.16 1,200.00 196.0% -1,152.16
62414 Special Programs 500.00 4,803.36 -4,303.36 20,667.00 18,053.48 2,613.52 20,667.00 87.4% 2,613.52

Total 41030 Youth Services 105,836.00 91,484.63 14,351.37 672,856.00 531,571.09 141,284.91 672,856.00 79.0% 141,284.91




TOWN OF CALEDON

Caledon Public Library

ST: Ohject Code - Budget vs Actual by Cost Centre

As of December 31, 2023

December® December Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

41035 Communications/Community Dev
61510 Salaries-Permanent 40,888.00 55,885.56 -14,997.56 352,223.00 367,036.42 -14,813.42 352,223.00 104.2% -14,813.42
61513 Benefits-Permanent 9,469.00 8,679.07 789.93 103,632.00 102,795.72 836.28 103,632.00 99.2% 836.28
61520 Wages-Casual Temporary 0.00 7,753.55 -7,753.55 -7,753.55
61522 Recovery-Wages-Casual Temp -3,812.00 3,812.00 -3,812.00 3,812.00 3,812.00
61523 Benefits-Casual Temporary 0.00 919.48 -919.48 -919.48
62018 Operating Supplies 200.00 -194.39 394.39 5,000.00 4,607.93 392.07 5,000.00 92.2% 392.07
62304 Automation 100.00 513.17 -413.17 7,000.00 5,187.92 1,812.08 7,000.00 74.1% 1,812.08
62315 Printing & Advertising 1,000.00 3,866.65 -2,866.65 16,000.00 14,767.21 1,232.79 16,000.00 92.3% 1,232.79
62335 Contracted Services 100.00 271.19 -171.19 2,400.00 1,563.40 836.60 2,400.00 65.1% 836.60
62414 Special Programs 500.00 1,424.61 -924.61 8,000.00 7,592.25 407.75 8,000.00 94.9% 407.75
Total 41035 Communications/Community Dev 52,257.00 66,633.86 -14,376.86 494,255.00 508,411.88 -14,156.88 494,255.00 102.9% -14,156.88

Total Caledon Public Library-Lending Services 678,436.00 645,092.36 33,343.64 5,499,692.00 5,114,164.14 385,527.86 5,499,692.00 93.0% 385,527.86

Capital Project Expense Report - as of December 31, 2023

Expended Expended Total Project Remaining Percentage
Budget Previous Year(s) 2023 YTD Spend to Date Funding Expended Status

Capital Projects - Previous Years

20-014 Library IT Equipment 125,485 114,632.61 10,943.63 125,576.24 -91.24 100.1% To be closed

21-008 Library IT Equipment 73,000.00 1,872.48 55,012.47 56,884.95 16,115.05 77.9%

21-009 Library Hotspot Replacement 10,200.00 6,067.44 5,152.56 11,220.00 -1,020.00 110.0% To be closed

21-013 MDV Renovation to Maker, Media and Innovation 304,680.00 81,848.44 230,957.46 312,805.90 -8,125.90 102.7% Project complete - Partially grant funded

21-131 Library Automatic Doors 36,691.00 26,146.21 26,146.21 10,544.79 71.3% Project complete - Fully grant funded

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3% Project complete - Fully grant funded

22-019 Library Collections and Materials 450,000.00 430,678.69 19,825.07 450,503.76 -503.76 100.1% Closed

22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%

22-021 Library Furniture Replacement 120,000.00 66,448.97 58,434.94 124,883.91 -4,883.91 104.1% To be closed

22-022 Library Master Plan 100,000.00 68,523.03 28,958.86 97,481.89 2,518.11 97.5% Closed

22-025 Library In-Branch Signage/Wayfndng 24,000.00 11,615.91 8,473.82 20,089.73 3,910.27 83.7%

22-026 Library and Town Joint Technology Review 35,000.00 0.00 27,274.23 27,274.23 7,725.77 77.9%

22-027 Library Print Mgmt/Wireless Printing 12,000.00 0.00 10,159.72 10,159.72 1,840.28 0.0% Closed

Capital Projects - Current Year

23-035 Library Implementation of Microsoft 365 25,000.00 0.00 25,000.00 0.0%

23-118 Library Materials and Collections 475,000.00 398,832.01 27,274.23 447,725.77 5.7%

59275 Capital Donations 125.00
Total Library Collections and Materials (21-007) 475,125.00 0.00 398,832.01 27,274.23 447,850.77 5.7%

23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%

23-120 Library Furniture Replacement 60,000.00 0.00 60,000.00 0.0%

Library Reserve Balances - as of December 31, 2023

01-00-000-00000-000-20841 Library Bequest Fund - MDV 316.54

08-07-900-35043-000-25000 Library Reserve Fund 12,286.09




Appendix B

Caledon Pubklic Library
ST: Object Code - Budget vs Actual by Cost Centre

TOWN OF CALEDON As of March 31, 2024
March March Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

40010 Administration

50050 Miscellaneous -750.00 -918.25 168.25 -3,100.00 -3,469.66 369.66 -14,000.00 24.8% -10,530.34
50125 Merchandise Sales -100.00 -102.00 2.00 -300.00 -249.57 -50.43 -3,000.00 8.3% -2,750.43
50319 Grants/Subsidies -58,200.00 0.0% -58,200.00
50570 Donations -50.00 -1.10 -48.90 -150.00 -3.80 -146.20 -1,000.00 0.4% -996.20
50705 Fines/Fees -850.00 -659.29 -190.71 -2,550.00 -2,281.52 -268.48 -10,000.00 22.8% -7,718.48
50715 Programs -300.00 -300.00 -900.00 -900.00 -3,500.00 0.0% -3,500.00
50725 Comm.Access Prgm Funding 0.00 0.00 -7,000.00 0.0% -7,000.00
50750 Book Sales -200.00 -171.25 -28.75 -700.00 -590.80 -109.20 -2,500.00 23.6% -1,909.20
50770 FOL-Recoverable -92.00 92.00 92.00
61510 Salaries-Permanent 28,315.00 13,811.96 14,503.04 84,945.00 69,059.84 15,885.16 379,415.00 18.2% 310,355.16
61513 Benefits-Permanent 8,661.00 4,297.03 4,363.97 25,957.00 21,485.16 4,471.84 97,678.00 22.0% 76,192.84
62018 Operating Supplies 60.00 19.44 40.56 220.00 152.16 67.84 760.00 20.0% 607.84
62113 Maint & Repairs-A/V Equip 0.00 0.00 4,000.00 0.0% 4,000.00
62129 FOL-Initiatives 250.00 250 750.00 445.32

62244 Bank Charges 1,000.00 111.83 888.17 1,800.00 883.15 916.85 3,000.00 29.4% 2,116.85
62253 Lib. Brd Education & Exp. 7,111.00 2,572.21 4,538.79 17,279.00 17,917.79 -638.79 5,000.00 358.4% -12,917.79
62310 Training/Development/Seminars 100.00 100.00 5,000.00 4,630.00 370.00 62,663.00 7.4% 58,033.00
62311 Memberships/Dues 460.00 611.81 -152 1,360.00 976.34 383.66 14,500.00 6.7% 13,523.66
62314 Mileage 1,244.05 -1,244.05 1,244.05 -1,244.05 5,500.00 22.6% 4,255.95
62317 Audit 0.00 -4,839.00 -4,935.46 96.46 4,870.00 -101.3% 9,805.46
62322 Postage 125.00 153.06 -28.06 375.00 325.91 49.09 1,500.00 21.7% 1,174.09
62335 Contracted Services 1,000.00 1,825.87 -825.87 2,000.00 1,825.87 174.13 35,000.00 5.2% 33,174.13
62360 Fundraising 0.00 0.00 0.00
Total 40010 Administration 44,832.00 22,795.37 22,036.63 127,147.00 107,322.78 19,824.22 514,686.00 20.9% 407,363.22

41010 Library Public Services

61510 Salaries-Permanent 98,673.00 52,209.49 46,463.51 296,019.00 220,565.63 75,453.37 1,344,542.00 16.4% 1,123,976.37
61513 Benefits-Permanent 30,448.00 14,244.97 16,203.03 91,344.00 66,268.36 25,075.64 390,497.00 17.0% 324,228.64
61520 Wages-Casual Temporary 75,588.00 29,363.78 46,224.22 210,306.00 135,044.65 75,261.35 922,000.00 14.6% 786,955.35
61523 Benefits-Casual Temporary 13,254.00 4,356.38 8,897.62 36,959.00 19,704.03 17,254.97 162,575.00 12.1% 142,870.97
62018 Operating Supplies 835.00 480.86 354.14 1,525.00 1,287.58 237.42 11,400.00 11.3% 10,112.42
62312 Insurance 3,072.00 3,072.00 5,074.00 0.0% 5,074.00
62321 Rental-Facility 0.00 0.00 344,531.00 0.0% 344,531.00
62335 Contracted Services 4,021.00 3,739.68 281.32 12,345.00 7,983.08 4,361.92 52,890.00 15.1% 44,906.92
62346 Courier 2,983.00 2,366.02 616.98 8,151.00 4,713.17 3,437.83 35,000.00 13.5% 30,286.83
Total 41010 Library Public Services 225,802.00 106,761.18 119,040.82 659,721.00 455,566.50 204,154.50 3,268,509.00 13.9% 2,812,942.50

41015 Collections and Access Services (formerly Information Services)

61510 Salaries-Permanent 27,285.00 10,168.09 17,116.91 81,855.00 50,840.45 31,014.55 357,603.00 14.2% 306,762.55
61513 Benefits-Permanent 8,397.00 3,073.88 5323.12 25,191.00 15,369.40 9,821.60 101,477.00 15.1% 86,107.60
61520 Wages-Casual Temporary 1,204.84 -1,204.84 1,204.84 -1,204.84 -1,204.84
61523 Benefits-Casual Temporary 143.97 -143.97 143.97 -143.97 -143.97

62018 Operating Supplies 384.00 144.89 239.11 779.00 539.23 239.77 4,000.00 13.5% 3,460.77



Caledon Pubklic Library
ST: Object Code - Budget vs Actual by Cost Centre

TOWN OF CALEDON As of March 31, 2024
March March Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
62058 Online Databases 50,633.00 22,383.43 28,249.57 83,766.00 55,515.58 28,250.42 94,310.00 58.9% 38,794.42
62414 Special Programs 0.00 1,110.60 -1,110.60 -1,110.60
Total 41015 Information Services 86,699.00 37,119.10 49,579.90 191,591.00 124,724.07 66,866.93 557,390.00 22.4% 432,665.93

41020 Library Grants

50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00
62319 Grants (Expenses) 0.00 0.00 0.00
Total 41020 Library Grants 0.00 0.00 0.00 0.00 0.00

41025 Library Info Technology

61510 Salaries-Permanent 20,617.00 7,242.63 13,374.37 61,851.00 36,213.12 25,637.88 276,282.00 13.1% 240,068.88
61513 Benefits-Permanent 6,340.00 2,268.99 4,071.01 19,020.00 11,344.95 7,675.05 77,872.00 14.6% 66,527.05
61520 Wages-Casual Temporary 2,409.68 -2,409.68 -2,409.68
61522 Recovery-Wages-Casual Temp -6,951.00 6,951.00 -6,951.00 6,951.00 6,951.00
61523 Benefits-Casual Temporary 287.94 -287.94 -287.94
62018 Operating Supplies 47.00 19.44 27.56 2,372.00 31.56 2,340.44 13,100.00 0.2% 13,068.44
62304 Automation 30,000.00 1,339.81 28,660.19 30,550.00 1,809.94 28,740.06 44,100.00 4.1% 42,290.06
62305 Computer Services 12,000.00 11,140.71 859.29 12,000.00 11,140.71 859.29 105,980.00 10.5% 94,839.29
62312 Insurance 0.00 0.00 3,550.00 0.0% 3,550.00
62335 Contracted Services 4,800.00 4,800.00 6,250.00 1,377.32 4,872.68 36,710.00 3.8% 35,332.68
62396 Mobile Phones / Pagers 680.00 680.71 -0.71 680.00 680.71 -0.71 10,280.00 6.6% 9,599.29
62397 Telephone 6,000.00 5,743.37 256.63 6,000.00 5,732.64 267.36 34,670.00 16.5% 28,937.36
63037 Software Licence Subscription 8,500.00 1,975.39 6,524.61 12,800.00 6,238.62 6,561.38 57,270.00 10.9% 51,031.38
Total 41025 Library Info Technology 88,984.00 23,460.05 65,523.95 151,523.00 70,316.19 81,206.81 659,814.00 10.7% 589,497.81

41030 Programming and Outreach Services ( formerly Youth Services)

61510 Salaries-Permanent 32,869.00 18,692.58 14,176.42 98,607.00 93,462.92 5,144.08 434,850.00 21.5% 341,387.08
61513 Benefits-Permanent 10,122.00 5,653.88 4,468.12 30,366.00 28,269.40 2,096.60 124,377.00 22.7% 96,107.60
61520 Wages-Casual Temporary 7,886.00 4,191.27 3,694.73 21,778.00 17,802.22 3,975.78 106,600.00 16.7% 88,797.78
61523 Benefits-Casual Temporary 1,532.00 880.70 651.30 4,230.00 3,741.55 488.45 20,703.00 18.1% 16,961.45
62018 Operating Supplies 59.00 77.74 -18.74 155.00 126.22 28.78 1,700.00 7.4% 1,573.78
62414 Special Programs 3,910.00 2,722.94 1,187.06 6,085.00 4,897.08 1,187.92 32,000.00 15.3% 27,102.92
Total 41030 Youth Services 56,378.00 32,219.11 24,158.89 161,221.00 148,299.39 12,921.61 720,230.00 20.6% 571,930.61

41035 Communications/Community Dev

61510 Salaries-Permanent 27,943.00 12,817.02 15,125.98 83,829.00 60,476.26 23,352.74 366,425.00 16.5% 305,948.74
61513 Benefits-Permanent 8,594.00 4,036.70 4,557.30 25,782.00 19,052.79 6,729.21 103,395.00 18.4% 84,342.21
62018 Operating Supplies 134.00 320.30 -186.30 1,523.00 1,527.11 -4.11 6,200.00 24.6% 4,672.89
62304 Automation 0.00 3,283.00 1,546.74 1,736.26 7,500.00 20.6% 5,953.26
62315 Printing & Advertising 0.00 656.00 214.30 441.70 16,480.00 1.3% 16,265.70
62335 Contracted Services 0.00 0.00 2,400.00 0.0% 2,400.00
62414 Special Programs 0.00 0.00 8,000.00 0.0% 8,000.00
Total 41035 Communications/Community Dev 36,671.00 17,174.02 19,496.98 115,073.00 82,817.20 32,255.80 510,400.00 16.2% 427,582.80

Total Caledon Public Library-Lending Services 539,366.00 239,528.83 299,837.17 1,406,276.00 989,046.13 417,229.87 6,231,029.00 15.9% 5,241,982.87




Capital Project Expense Report - as of March 31, 2024

Expended Expended Total Project Remaining Percentage
Budget Previous Year(s) 2024 YTD Spend to Date Funding Expended Status
Capital Projects - Previous Years
21-008 Library IT Equipment 73,000.00 56,884.95 8,643.61 65,528.56 7,471.44 89.8%
21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3% Fully grant funded
22-020 Library IT Equipment 51,000.00 0.00 0.00 51,000.00 0.0%
22-021 Library Furniture Replacement 120,000.00 124,883.91 124,883.91 -4,883.91 104.1% To be closed
22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 20,089.73 3,910.27 83.7%
22-026 Library and Town Joint Technology Review 35,000.00 27,274.23 27,274.23 7,725.77 77.9%
23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 14,856.96 10,143.04 59.4%
23-118 Library Materials and Collections 475,000.00 398,832.01 72,837.47 471,669.48 3,330.52 99.3%
59275 Capital Donations 125.00

Total Library Collections and Materials (21-007) 475,125.00 398,832.01 72,837.47 471,669.48 3,455.52 99.3%
23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%
23-120 Library Furniture Replacement 60,000.00 407.03 407.03 59,592.97 0.7%
Capital Projects - Current Year
24-029 Library Materials and Coll 475,000.00 49,391.97 49,391.97 425,608.03 10.4%
24-031 Library IT Equipment 15,000.00 0.00 15,000.00 0.0%
Library Reserve Balances - as of March 31, 2024
01-00-000-00000-000-20841 Library Bequest Fund - MDV 316.54
08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 12,286.09
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Circulation by Branch - Q1

January February March Q1 Total
2023 2024 | % Change| 2023 2024 | % Change| 2023 2024 | % Change| 2023 2024 % Change
Albion Bolton 6462 6224 -3.7% 6299 5505 -12.6% 7814 6425 -17.8% 20575 18154 -11.8%
Alton 1429 983 -31.2% 1668 1236 -25.9% 1741 1203 -30.9% 4838 3422 -29.3%
Belfountain Lockers 39 74 89.7% 90 19 -78.9% 75 36 -52.0% 204 129 -36.8%
Caledon East 2008 3769 87.7% 1596 3608 126.1% 2061 3150 52.8% 5665 10527 85.8%
Caledon Village 1173 890 -24.1% 936 930 -0.6% 1282 907 -29.3% 3391 2727 -19.6%
Inglewood 880 602 -31.6% 810 627 -22.6% 709 751 5.9% 2399 1980 -17.5%
Margaret Dunn * 0 326 - 0 290 - 2 326 - 2 942 47000.0%
Southfields 6099 5723 -6.2% 5285 5775 9.3% 6082 5888 -3.2% 17466 17386 -0.5%
Robert F. Hall 182 0] -100.0% 336 0] -100.0% 185 0] -100.0% 703 0 -100.0%
Interlibrary Loans 106 73 -31.1% 118 48 -59.3% 144 106 -26.4% 368 227 -38.3%
Online Renewal 6859 5164 -24.7% 6679 5252 -21.4% 6858 6332 -7.7% 20396 16748 -17.9%
Sub-Total 25237 23828 -5.6% 23817 23290 -2.2% 26953 25124 -6.8% 76007 72242 -5.0%
Electronic Titles 8399 10264 22.2% 7815 9431 20.7% 8651 10399 20.2% 24865 30094 21.0%
33636 34092 1.4% 31632 32721 3.4% 35604 35523 -0.2%| 100872| 102336 1.5%
Used in Library 2875 4955 72.3% 3159 5533 75.2% 4380 5451 24.5% 10414 15939 53.1%
Total 36511 39047 6.9% 34791 38254 10.0% 39984 40974 2.5%| 111286| 118275 6.3%
* Margaret Dunn Valleywood location was closed for construction for the duration of Q1 2023
Circulation - Q1 2023 vs. 2024

35000

30000

25000

20000

15000

10000

5008 m 2023
* N m 2024
‘\\'b%e “Qoob & ;{\e\& & S
\ X3 o N S SN
o o & o N
?\\0 \Qo,b Q\O (\{0




Branch Circulation - Monthly Percentage Change 2023 to 2024
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Circulation by Format - Q1
January February March Q1 Total
2023 2024 | % Change| 2023 2024 |% Change| 2023 2024 | % Change| 2023 2024 % Change
Audio Books 113 71 -37.2% 122 93 -23.8% 145 121 -16.6% 380 285 -25.0%
Books - Adults 6234 6063 -2.7% 5341 5771 8.1% 6260 5843 -6.7% 17835 17677 -0.9%
Books - Teens 1821 878 -51.8% 1621 794 -51.0% 1593 1041 -34.7% 5035 2713 -46.1%
Books - Children 11173 11141 -0.3% 11049 11192 1.3% 12365 11884 -3.9% 34587 34217 -1.1%
DVDs 2768 2412 -12.9% 2620 2018 -23.0% 2999 2288 -23.7% 8387 6718 -19.9%
Magazines 577 590 2.3% 550 494 -10.2% 675 557 -17.5% 1802 1641 -8.9%
Music CD's 82 72 -12.2% 88 137 55.7% 93 100 7.5% 263 309 17.5%
Video Games 1772 1775 0.2% 1644 1691 2.9% 1853 1811 -2.3% 5269 5277 0.2%
eTitles 8399 10264 22.2% 7815 9431 20.7% 8651 10399 20.2% 24865 30094 21.0%
Hotspots 194 222 14.4% 164 203 23.8% 193 221 14.5% 551 646 17.2%
ChromeBooks 23 62| 169.6% 24 65 170.8% 37 76| 105.4% 84 203 141.7%
Community Conn. Kits 8 11 37.5% 4 4] 0.0% 7 10 42.9% 19 25 31.6%
Other 472 531 12.5% 590 828 40.3% 733 1172 59.9% 1795 2531 41.0%
Total 33636 34092 1.4% 31632 32721 3.4% 35604 35523 -0.2%| 100872| 102336 1.5%




Circulation by Format - Q1
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Library Activity - Q1
January February March Q1 Total
2023 2024 |% Change| 2023 2024 | % Change| 2023 2024 | % Change| 2023 2024 % Change
New Members Added 361 480 33.0% 340 375 10.3% 326 474 45.4% 1027 1329 29.4%
Total Members/Cardholders 22447 24247 8.0%
Total Active Members/Cardholders (used within last two years) 15452 18288 18.4%
Reference Queries 222 384 73.0% 175 304 73.7% 175 249 42.3% 572 937 63.8%
Holds Placed 6209 5579 -10.1% 5474 5034 -8.0% 5581 5738 2.8% 17264 16351 -5.3%
Total Visting Library Service (VLS) Clients 10 11 10.0%
Total (VLS) Number of Volunteers 19 4 -78.9%
VLS Circulation 94 75 -20.2% 60 126 110.0% 68 72 5.9% 222 273 23.0%
VLS Visits 11 11 0.0% 10 11 10.0% 8 11 37.5% 29 33 13.8%
New Materials Added 637 1402 120.1% 1793 2919 62.8% 1150 1396 21.4% 3580 5717 59.7%




Visits by Branch - Q1

January February March Q1 Total
2023 2024 |% Change| 2023 2024 |% Change| 2023 2024 |% Change| 2023 2024 % Change
Albion Bolton 5879 6518 10.9% 5128 5507 7.4% 6267 6379 1.8% 17274 18404 6.5%
Alton 436 500 14.7% 387 642 65.9% 481 657 36.6% 1304 1799 38.0%
Caledon East 899 8250 817.7% 811 7412 813.9% 1156 7322 533.4% 2866 22984 702.0%
Caledon Village 370 360 -2.7% 362 419 15.7% 444 446 0.5% 1176 1225 4.2%
Inglewood 279 287 2.9% 264 324 22.7% 258 328 27.1% 801 939 17.2%
Margaret Dunn * 0 458 - 0 450 - 0 529 - 0 1437 -
Southfields 9070 11582 27.7% 8624 11998 39.1% 10369 12116 16.8% 28063 35696 27.2%
Total 16933 27955 65.1% 15576 26752 71.8% 18975 27777 46.4% 51484 82484 60.2%
Virtual Branch Use - Q1
January February March Q1 Total
2023 | 2024 |[%Change| 2023 | 2024 [%cChange] 2023 | 2024 [%Change| 2023 | 2024 [ % cChange
Website Usage
Page views 28,731 29,969 4.3% 27301 26,319 -3.6% 30,717 27,413 -10.8% 86749 83701 -3.5%
Sessions 14,455 19,966 38.1% 13626 18,307 34.4% 16,304 19,339 18.6% 44385 57612 29.8%
Catalogue Usage
Page views 70,689 124,928 76.7%| 62,263| 115,310 85.2% 69156 114343 65.3%| 202108 354581 75.4%
Sessions 10,619 21,393 101.5% 9,275 21,1101 127.6% 10793 22694 110.3% 30687 65197 112.5%




Technology Use by Branch - Q1

January February March Q1 Total
2023 2024 | % Change 2023 2024 | % Change 2023 2024 | % Change| 2023 2024 | % Change
. Albion Bolton 468 413 -11.8% 375 466 24.3% 433 608 40.4% 1276 1487 16.5%
O |Alton 65 54 -16.9% 47 60 27.7% 55 63 14.5% 167 177 6.0%
E Caledon East 86 723| 740.7% 92 691| 651.1% 117 818| 599.1% 295 2232 656.6%
2 [caledon Village 30 41 36.7% 28 52 85.7% 30 64| 113.3% 88 157 78.4%
o Inglewood 34 29 -14.7% 24 38 58.3% 27 24 -11.1% 85 91 7.1%
= Margaret Dunn * 0 188 - 0 174 - 0 253 - 0 615| #DIV/0!
Southfields 506 564 11.5% 417 479 14.9% 479 675 40.9% 1402 1718 22.5%
Total 1189 2012 69.2% 983 1960 99.4% 1141 2505 119.5% 3313 6477 95.5%
January February March Q1 Total
~ 2023 2024 | % Change 2023 2024 | % Change 2023 2024 | % Change| 2023 2024 | % Change
B Albion Bolton 944 2173 130.2% 827 1770 114.0% 906 1611 77.8% 2677 5554 107.5%
..q;.s Alton 58 90 55.2% 64 101 57.8% 57 104 82.5% 179 295 64.8%
2 |Caledon East 944 1934| 104.9% 874 1832 109.6% 961 1592 65.7% 2779 5358 92.8%
A |[Caledon Village 878 133 -84.9% 60 139] 131.7% 76 102 34.2% 1014 374 -63.1%
% Inglewood 39 44 12.8% 28 54 92.9% 55 66 20.0% 122 164 34.4%
= |Margaret Dunn * 0 226 - 0 231 - 0 214 - 0 671 -
; Southfields 1453 2582 77.7% 1444 2485 72.1% 1573 2794 77.6% 4470 7861 75.9%
Total 4316 7182 66.4% 3297 6612 100.5% 3628 6483 78.7% 11241 20277 80.4%
" January February March Q1 Total
-é 2023 2024 | % Change 2023 2024 | % Change 2023 2024 | % Change| 2023 2024 | % Change
g Albion Bolton 7 16| 128.6% 10 11 10.0% 16 14 -12.5% 33 41 24.2%
“E’ Caledon East 0 6 - 0 17 - 0 19 - 0 42 -
o Margaret Dunn* 0 3 - 0 1 - 0 0 - 0 4 -
-5 Southfields 16 37| 131.3% 14 36| 157.1% 21 43| 104.8% 51 116 127.5%
Total 23 62| 169.6% 24 65| 170.8% 37 76| 105.4% 84 203] 141.7%




% January February March Q1 Total
= 2023 2024 | % Change 2023 2024 | % Change 2023 2024 | % Change| 2023 2024 | % Change
@ |Caledon East 0 61 - 0 60 - 0 95 g 0 216 -
% Margaret Dunn* 0 56 - 0 42 - 0 35 - 0 133 -
b Total 0 117 - 0 102 - 0 130 - 0 349 -
Combined Technology Use - Q1 2023 vs. 2024
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Digital Resource and eBook Usage - Q1

January February March Q1 Total

2023 2024 | %Change| 2023 | 2024 [ %Change| 2023 2024 | %Change| 2023 | 2024 | % Change
Digital Items Borrowed
Overdrive-eBooks 3322 3187 -4.1% 3088 2899 -6.1% 3440 3220 -6.4% 9850 9306 -5.5%
Overdrive - eAudio 1651 1929 16.8% 1533 1826 19.1% 1649 1925 16.7% 4833 5680 17.5%
Overdrive - Magazines 637 1927 202.5% 595 1523 156.0% 832 1732 108.2% 2064 5182 151.1%
Overdrive - Other 0 0 - 0 0 - 0 0 - 0 0 -
Hoopla - eBooks 984 1019 3.6% 882 967 9.6% 898 1181 31.5% 2764 3167 14.6%
Hoopla - eAudio 1025 1465 42.9% 991 1406 41.9% 1183 1521 28.6% 3199 4392 37.3%
Hoopla - Video 354 366 3.4% 346 350 1.2% 306 386 26.1% 1006 1102 9.5%
Hoopla - Music €L 83 -16.2% 94 96 2.1% 86 94 9.3% 279 273 -2.2%
Hoopla - Binge Pass * 12 15 25.0% 8 12 50.0% 5 13 160.0% 25 40 60.0%
Kanopy 313 247 -21.1% 277 323 16.6% 251 281 12.0% 841 851 1.2%
EBSCO ** 0 26 - 0 29 - 0 46 - 0 101 -
Flipster Magazines **** 2 0| -100.0% 1 0| -100.0% 1 0| -100.0% 4 0| -100.0%
Total Borrowed 8399 10264 22.2% 7815 9431 20.7% 8651 10399 20.2% 24865 30094 21.0%
* Hoopla Binge Pass 2022 and Q1/Q2 2023 reflect number of passes, number of items borrowed/streamed within each pass to be recorded as of July 2023
** EBSCO ebooks have been removed from totals database figures (below) as of Q1 2024
Digital Resources Accessed
Press Display 1441 1755 21.8% 1250 1421 13.7% 1428 1362 -4.6% 4119 4538 10.2%
Ancestry 237 3 -98.7% 5 4 -20.0% 121 22 -81.8% 363 29 -92.0%
Tumble Books Premier 20 4 -80.0% 13 5 -61.5% 12 8 -33.3% 45 17 -62.2%
Consumer Reports 298 641 115.1% 394 216 -45.2% 491 266 -45.8% 1183 1123 -5.1%
World Book **** 5 0 -100.0% 1 0| -100.0% 0 0 - 6 0 -100.0%
Gale Databases 29 1 -96.6% 36 12 -66.7% 10 36 260.0% 75 49 -34.7%
Novelist 540 147 -72.8% 389 131 -66.3% 195 42 -78.5% 1124 320 -71.5%
EBSCO (databases) 217 134 -38.2% 274 116 -57.7% 154 112 -27.3% 645 362 -43.9%
Gale Courses 25 31 24.0% 39 11 -71.8% 21 26 23.8% 85 68 -20.0%
Mango Languages 50 70 40.0% 63 63 0.0% 62 67 8.1% 175 200 14.3%
Creative Bug 26 12 -53.8% 11 17 54.5% 4 7 75.0% 41 36 -12.2%
Niche Academy 329 726 120.7% 649 858 32.2% 358 923 157.8% 1336 2507 87.6%
Road to the IELTS 723 553 -23.5% 749 391 -47.8% 749 508 -32.2% 2221 1452 -34.6%
Brainfuse 79 121 53.2% 48 764 1491.7% 142 373 162.7% 269 1258 367.7%
LinkedIn 22 29 31.8% 21 28 33.3% 22 24 9.1% 65 81 24.6%
LOTE 1 54| 5300.0% 1 1 0.0% 4 0] -100.0% 6 55 816.7%
Globe and Mail Historical Newspaper*** 0 2 - 0 108 - 0 20 - 0 130 -
Toronto Historical Newspaper 166 173 4.2% n/a 509 - 125 21 -83.2% 291 194 -33.3%
Total Accessed 4208 4456 5.9% 3943 4655 18.1% 3898 3817 -2.1% 12049 12419 3.1%
Total Usage 12607 14720 16.8%| 11758[ 14086 19.8% 12549 14216 13.3% 36914 42513 15.2%

*** New in 2023

*** discontinued subscription




Programming by Branch - Q1

January February March Q1 Total
2023 2024 | %Change| 2023 | 2024 |%cChange| 2023 | 2024 |[%Change| 2023 | 2024 | % Change

Program Attendance
Albion Bolton 120 172 43.3% 361 341 -5.5% 249 286 14.9% 730 799 9.5%
Alton 43 74 72.1% 52 174 234.6% 77 159 106.5% 172 407 136.6%
Caledon East 19 143 652.6% 15 341 2173.3% 10 152| 1420.0% 44 636 1345.5%
Caledon Village 66 46 -30.3% 51 124 143.1% 79 95 20.3% 196 265 35.2%
Inglewood 34 13 -61.8% 9 27 200.0% 17 24 41.2% 60 64 6.7%
Margaret Dunn * 0 16 - 0 25 - 0 23 - 0 64 -
Southfields 186 401 115.6% 240 503 109.6% 345 455 31.9% 771 1359 76.3%
Offsite/Outreach 259 725 179.9% 409 109 -73.3% 92 289 214.1% 760 1123 47.8%
Virtual 39 51 30.8% 178 31 -82.6% 91 11 -87.9% 308 93 -69.8%

Total 766 1641 114.2% 1315 1675 27.4% 960 1494 55.6% 3041 4810 58.2%
Contests & Activities 277 63 -77.3% 191 167 -12.6% 439 98| -77.7% 907 328 -63.8%

Grand Total 1043 1704 63.4% 1506 1842 22.3% 1399 1592 13.8% 3948 5138 30.1%
Number of Programs
Albion Bolton 24 28 16.7% 21 32 52.4% 26 23 -11.5% 71 83| 16.9%
Alton 9 11 22.2% 9 16 77.8% 8 12 50.0% 26 39( 50.0%
Caledon East 10 23 130.0% 11 41 272.7% 9 24 166.7% 30 88| 193.3%
Caledon Village 9 7 -22.2% 8 11 37.5% 10 7 -30.0% 27 25 -7.4%
Inglewood 6 3 -50.0% 3 5 66.7% 2 2 0.0% 11 10 -9.1%
Margaret Dunn * 0 3 - 0 4 - 0 3 - 0 10 -
Southfields 26 27 3.8% 23 37 60.9% 25 28 12.0% 74 92| 24.3%
Offsite/Outreach 2 5 150.0% 3 7 133.3% 4 4 0.0% 9 16 77.8%
Virtual 4 4 0.0% 7 5 -28.6% 7 1 -85.7% 18 10 -44.4%

Total 90 111 23.3% 85 158 85.9% 91 104 14.3% 266 373 40.2%
Contests & Activities 12 3 -75.0% 12 3 -75.0% 16 3] -81.3% 40 9] -77.5%

Grand Total 102 114 11.8% 97 161 66.0% 107 107 0.0% 306 382 24.8%
Volunteer Hours 6 55 816.7% 27 36 33.3% 19 26.5 39.5% 52 117.5 126.0%




Program Attendance - Q1 2023 vs. 2024
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Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and confidence to
guide and support library users", staff representatives and members of the management team participated in the following
learning opportunities over the past month:

Advocating for Community Groups: Monrovia Public Library and Veterans

Al and Libraries: Applications, Implications, and Possibilities

AL Live: Let Creativity Bloom!

Digital Odyssey

Good Governance Through the Lens of the Public Libraries Act

Homeschooling & Series Nonfiction

Introduction to public Libraires

Journeys Through Prejudice: Historical and Contemporary Perspectives

Library 2024: Al and Libraries

Middle Grade Magic

Paint Night at the Aquarium

Preparing for program challenges at your public library

RA in a Day

Reader's Advisory: Crafty and Concise Book blurbs

Readers' Advisory: Ideas and Practice

The Science of Reading: Phonics and Decodable Books

Tom Ahern's “How to Write a Fabulous Case” Webinar

Text notification services to customers were launched, allowing patrons to be advised of their holds, predues and overdue via
text message.

Respond to Community Needs

In anticipation of the total solar eclipse on April 8 and in an effort to attract non-library users to the branches, 100 certified
eclipse glasses were purchased and provided to customers on a first come, first-served basis.

Due to continued demand, more ukuleles and guitars were added to the musical instrument collection, including a soprano
ukulele and left-handed guitars

The Library hosted Seedy Saturday on Saturday, March 2. The event was very well attended by the community and was offered in
partnership with the Friends of Caledon Public Library, Palgrave United Community Kitchen, Albion Hills Community Farm and
several vendors.

In response to customer requests, a subscription to the Globe and Mail newspaper was added to the Caledon East branch.

A full calendar of programs was scheduled throughout March Break. The following events were developed to engage children of
all ages: DIY Teddy Bear T-shirts, Make Your Own Bath Bombs for tweens, March Break Bingo for families (virtual), Jurassic
Adventures with Hands on Exotics, Scientists in School: Shoot, Score, Science & More! Game ON! Game Board Cafe, Make Your
Own Alarm Box, DIY Art Bots, Fun with Shrink Art, Ooey Gooey Slime, A Little Drumming for March Break with Jeff Salem, Super
Smash Brothers Gaming Tournament, Crafty Kids, March Break Mario Madness, CPL Makers: March Break Drop In activities for
all ages

Other programs for children, tweens and families included:
Chess for Kids
Deck the Trails with Seeds & Berries: presented by TRCA
International Women's Day Scavenger Hunt for families



Krafting for Kids

Reading Buddies

Rescue Readers

Tween Discovery Club: Discovery Magical Gardens
Various story times across select branches

Programs for teens included:
CPL Makers: March Break 3D Design for tweens and teens
CPL Makers: March Break Learn to Sew a Reading Pillow
CPL Makers: March Break Virtual Reality Drop In
CPL Makers: Teen Drop In Activities
Humberview Book Club
Teen Advisory Group
Teen Book Box: Can You Solve the Mystery?

Programs for adults included:
Adult Book Box: Women's History Month
Book Clubs at select branches
Building a Better World for Women & Girls - presented by the Zonta Club
CPL Makers: 3D Design Skills for adults and teens
CPL Makers: Cricut Aprons
CPL Makers: Laser Engraved Charcuterie Boards
CPL Makers: Shadow Box Workshop
Cyber Seniors
English Conversation Circle
Library Living
Paint Yourself Happy with Michele Johnston
Reading Buddies at select branches (teen volunteers)
Tech Savvy Teens at select branches
Various clubs across select branches: Art Club, Afternoon Film Club, Lego My Lego Club, Tech-Tachular Tuesdays Club,

Recipe Swappers, Coffee & Crafting, Knit & Knatter and Writers' Ink

Celebrate Culture and Inclusion

Multilingual VOX books were added to the collection. VOX books are children's print books with a built-in audio component so
that children can read and listen at the same time. We purchased a small collection in Hindi, Punjabi, Tagalog, Urdu, Spanish and
French and will look at expanding the collection in the future.

CPL's Manager, Programming & Outreach and Manager, Communications and Community Development joined IDEA Caledon
Roundtable and event planning committee for the new Town of Caledon Multicultural Event on Oct. 5, 2024

Demonstrate our Value

The following resident comments were recently shared in branch, via email or through the Library's social media channels:

Albion Bolton received a 5-star Google review: "It was very good. Excellent environment."

The Albion Bolton Branch also received a 2-star review via Google: "A good range of children's books but there is uncomfortable
seating and very few activities for children in that area. | also find the iPads in this section incredibly distracting for kids. | wish
they were removed. Children have enough exposure to technology. They are not getting a lesson on digital literacy by having an
open iPad space."

Inglewood 5-star Google review "Very handy | can walk to it. It is at the bottom of my street!"

The following feedback was shared about a program at the Albion Bolton Branch:

"...The 2 ladies leading the activity were absolutely wonderful (didn't get their names). | had asked if there was availability and if
my granddaughter could join the event as the event was full after | booked a spot for my grandson. She was very kind and
accommodated my request as there were a few cancellations. The kids had an amazing time completing and decorating their
boxes. The activity offered the kids a great learning experience. Thank you."



The following links provide a highlight of CPL's recent media coverage:
Caledon Public Library announces retirement of Public Service Director | Caledon Citizen
CPL Makerspaces: Five Sustainable Spring Project Ideas - Just Sayin' Caledon (justsayincaledon.com)
Decades of Dedication: Kelley Potter’s Legacy at Caledon Public Library - Just Sayin' Caledon (justsayincaledon.com)



https://caledoncitizen.com/caledon-public-library-announces-retirement-of-public-service-director/
https://justsayincaledon.com/cpl-makerspaces-five-sustainable-spring-project-ideas/
https://justsayincaledon.com/decades-of-dedication-kelley-potters-legacy-at-caledon-public-library/
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CALEDON
To: Caledon Public Library Board PUBLICLIBRARY /

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Strategic Plan Funding Update

Recommendation:

That the Caledon Public Library Board review and receive the Strategic Plan Funding
Update

Background

The attached notice of motion (Appendix A) was put forth by Councillor Napoli for Council’s
consideration at the April 9™ meeting of General Committee.

As this motion was a reconsideration of a previous Council decision as part of the February
14t budget deliberations, it could only be initiated by a member who was present at the
meeting and who voted in the majority when the decision was made or who was not
present at the meeting when the decision was made. Additionally, approval of a motion to
reconsider requires an affirmative vote from two thirds of the Council members present.

Both the reconsideration and the new motion were well received by Council, with unanimous
approval of funding for the creation of Library’s 2025-2028 Strategic Plan.

Next Steps

Council’s support for the reconsideration and ultimate funding of the strategic plan, will allow
for continued alignment with the Caledon Public Library Planning Policy (CPL-16-05). Though
much of the work to engage the community and draft new priorities and objectives will be done
in 2024, it is unlikely that all the work will be completed by year-end. Most notably, it is
expected that the creation of a detailed action plan may be delayed to early 2025. Pending the
selection of a planning consultant, a revised project timeline will be developed and shared with
the Board.

Initial next steps include the selection of members to represent the Board on the Library’s Ad
Hoc Strategic Planning Committee. As per past practice, it is recommended that this joint
committee will be chaired by the CEQ/Chief Librarian and include three (3) Board
representatives and three (3) members of the Leadership Team. The full Board and Leadership



Team will be engaged throughout the process, with regular status updates and
recommendations shared for the full Board’s consideration.

Financial Implication

A new Capital Project (24-030) valued at $50,000 has been created in support of the Library’s
next strategic plan. As per the Town of Caledon’s Purchasing Policy and related procedures, the
CEOQ/Chief Librarian will oversee the selection of a planning consultant through the release of a
Request for Quotation (RFQ) or Request for Proposal (RFP).

Recommended Motion

That the Caledon Public Library Board approve the formation of an Ad Hoc Planning
Committee to be comprised of both members of the Board and the Library Leadership
Team, with Board representation to be confirmed at the May meeting.



Appendix A

TOWN OF CALEDON

Notice of Motion

Subject: Request for Support of Caledon Public Library’s
2025-2028 Strategic Plan
Member of Council: Councillor C. Napoli

Meeting Motion Considered At:  April 9, 2024 General Committee Meeting

PROCEDURAL PROCESS:

In accordance with Sections 8.10 and 11.3 of the Procedural By-law being By-law
2015-108, as amended, Notices of Motion shall be in writing and delivered to the Clerk
by the agenda deadline, to be included on the agenda for consideration at the
scheduled Committee Meeting, and

A motion to reconsider a previous decision of Council at a subsequent meeting a) may
only be introduced by a member who was present at the meeting and who voted in
the majority when the decision was made or who was not present at the meeting when
the decision was made, b) shall be introduced as a notice of motion in accordance
with section 8.10 for consideration; and c) shall require an affirmative vote of two-
thirds vote of the members present.

MOTION 1 (2/3 vote):

Whereas the following motion was carried at the February 14, 2024 General
Committee- Budget:

Moved by: Councillor D. Maskell Seconded by: Mayor A. Groves

Whereas the CPL presented its growth plan to Council in June 2023, entitled,
Comprehensive Growth Plan, 2023-2041.

Therefore, remove Capital Project 24-030, Caledon Public Library — Strategic
Plan

Tax Funded Reduction: $50,000

A recorded vote was taken as follows:

Recorded Vote YES NO CONFLICT ABSENT
Councillor N. de Boer X
Councillor L. Kiernan X
Councillor D. Maskell X
Councillor C. Napoli X
Councillor T. Rosa X
Councillor M. Russo X
Councillor D. Sheen X
Mayor A. Groves X

Chair C. Early X
Total 5 4

Whereas the amending motion was ratified at the February 20 Special Council
meeting;

Whereas it is desirable to reconsider part of this prior decision at a subsequent
meeting;

Whereas the motion is introduced by a member who was present at the meeting and
who voted in the majority when the decision was made or who was not present at the
meeting when the decision was made, in accordance with procedure by-law 2015-108
section 11.3;



TOWN OF CALEDON

Whereas the mover of a motion to reconsider specifies the reconsideration will
address the part of the original decision of Council, in accordance with section 11.4 of
the procedure by-law;

Therefore be it resolved that the following part of the amending motion be
reconsidered:

Therefore, remove Capital Project 24-030, Caledon Public Library — Strategic
Plan

MOTION 2 (If MOTION 1 is carried by 2/3" vote):

Moved by: Councillor D. Maskell Seconded by: Mayor A. Groves
Therefore, remove Capital Project 24-030, Caledon Public Library — Strategic Plan
AMENDING MOTION TO MOTION 2

That the reconsidered main motion be amended to introduce the following whereas
clauses:

Whereas the Caledon Public Library's new 2025-2028 Strategic Plan seeks to
ensure the Library continues to fulfill its mandate under the Public Libraries
Act; and

Whereas the 2025-2028 Strategic Plan will establish a formal timeline that
outlines the details related to the Library’s mission, vision, strategic objectives
and related actions; and

Whereas it provides direction for the length of the plan while also aligning with
the Library's recently adopted long-term Comprehensive Growth Plan and the
Town of Caledon Strategic Plan; and

Whereas the project includes the retention of consultants to undertake
community engagement, data collection and analysis work to continue the
development of the Caledon Public Library's goals; and

Whereas it is anticipated that the Library’s 2023 year-end operating surplus
will contribute to Town reserves and will exceed the cost of the Strategic Plan,

and

That the main motion be amended to approve Capital Project 24-030, Caledon Public
Library — Strategic Plan, and

That the main motion be amended to fund the Caledon Public Library — Strategic
Plan by the Tax funded Capital Contingency Reserve in the amount of $50, 000.



TOWN OF CALEDON

MAIN MOTION 2 AS AMENDED (if AMENDING MOTION TO MOTION 2 carries)

Whereas the Caledon Public Library's new 2025-2028 Strategic Plan seeks to ensure
the Library continues to fulfill its mandate under the Public Libraries Act; and

Whereas the 2025-2028 Strategic Plan will establish a formal timeline that outlines the
details related to the Library’s mission, vision, strategic objectives and related actions;
and

Whereas it provides direction for the length of the plan while also aligning with the
Library's recently adopted long-term Comprehensive Growth Plan and the Town of
Caledon Strategic Plan; and

Whereas the project includes the retention of consultants to undertake community
engagement, data collection and analysis work to continue the development of the
Caledon Public Library's goals; and

Whereas it is anticipated that the Library’s 2023 year-end operating surplus will
contribute to Town reserves and will exceed the cost of the Strategic Plan

Now therefore be it resolved that a capital project in support of the Caledon Public
Library’s new 2025-2028 Strategic Plan be approved; and

That the Strategic Plan be funded by the Tax funded Capital Contingency Reserve in
the amount of $50,000.



Attachment 9-A

CEO/Chief Librarian’s Report

CALEDON
Prepared by Colleen Lipp PUBLIC LIBRARY (/

April 2024 "~ for all reasons

Governance, Advocacy and Development

Funding for Ontario Digital Public Library

As shared in earlier reports to the Board, significant advocacy efforts at the local and provincial
levels were underway in an effort to gain support for the proposed Ontario Digital Public Library
(ODPL). Spearheaded by the Federation of Ontario Public Libraries (FOPL) and the Ontario Library
Association (OLA), the ODPL is a means of providing critical e-learning support and fair access to
modern, digital resources for all Ontario public libraries, leveraging the province’s significant
purchasing power to give all Ontarians access to a common core of high-quality e-learning & online
resources and more e-books. Despite significant optimism across the sector and favourable
feedback from the Ministry of Tourism, Culture and Sport and members of provincial parliament,
funding for the ODPL was not referenced in the recently released provincial budget.

Joint Board Development

As previously reported, CPL has been working with leadership of the Orangeville and Grand Valley
public libraries to facilitate joint training and networking events for all Board members. Though it
was anticipated that the first event, focusing on intellectual freedom, would be scheduled in May,
it has proven difficult to secure a guest speaker for any of the proposed dates. Instead, this event
will be rescheduled to September in the hopes that providing significant notice will ensure interest
and availability of board members from all three libraries.

Legislated Board Training — HR Downloads

A series of online training modules will be assigned to all members of the Board via the Town of
Caledon’s HRDownloads platform. As per the Accessibility for Ontarians with Disabilities Act
(AODA), individuals who participate in the development of Library policy governing the provision
of resources and services to members of the public are to be provided with relevant training.
Additionally, the following modules will ensure that the Board remains in compliance with the
requirements associated with its policy governance and employer responsibilities.

e Defusing Hostile Customers
e Occupational Health and Safety Awareness
e Workplace Violence and Harassment



Library Services and Facilities

Generalist Service Model

As supported by the Library’s approved 2024 budget, first steps have been undertaken to realize
a Generalist Service Model. Eleven (11) Public Service Assistants (PSA) were promoted to the role
of Public Service Coordinator (PSC) as of April 1, 2024. Next steps include the rollout of training
and learning opportunities as a means of further enhancing skills levels and confidence. This
investment in staff is further supported by a one-time increase of $10,000 to the Library’s training
budget.

Leveraging the organizational knowledge and customer service experience of these existing part-
time employees will enhance the Library’s efforts to provide an enhanced customer experience
and improved consistency in service delivery across all branches. Additionally, this service level
change will result in a more balanced approach to staffing, providing much needed flexibility in
scheduling across multiple branch locations.

Improved Maker Supports

As part of the Board’s 2023 budget proposal, the funding for one full-time Public Service position
in Caledon East was deferred to July 2024. This was done as a means of acknowledging the budget
pressures facing the Town and to provide time to determine how the branch is being used and the
resulting impact on staffing requirements. Library Leadership, with input from staff in both the
branch and the creativity studio, determined that the needs of customers would be best addressed
through the addition of a third Coordinator, Maker and Emerging Technologies. As is the case with
the two individuals currently in this role, this new hire will likely be scheduled to work at the MDV
Collaboration Studio, as well as Caledon East. As the position is funded as of July 1, 2024, the
hiring managers will soon be starting the recruitment process.

Staff News

Administrative Staffing

CPL’s Administrative Assistant, Anna Fitzcharles, will be resigning from her position to focus on her
growing real estate business as of June 7, 2024. Anna’s role has become increasingly instrumental
in many aspects of the Library’s administrative and financial responsibilities. She has provided
much-appreciated support to both the Board and the Leadership Team during her tenure with the
Library. We wish her all the best in her new career.



Attachment 9-B

Date: April 15, 2024

CALEDON
To: Caledon Public Library Board PUBLICLIBRARY /

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Annual Staff Forum Report

Recommendation:

That the Caledon Public Library Board review the Annual Staff Forum Report for receipt
and approval.

Background

As per the Library’s strategic plan, the Board and Leadership Team have committed to grow and
innovate by building “a staff culture of personal development and accountability” and investing
“in the development of all staff to build the necessary knowledge, skills, and confidence to
guide and support library users”. CPL’s Annual Staff Forum is a means of delivering on this
objective, bringing all staff together for a day of team building and shared learning. This is
particularly crucial for an organization where staff are regularly scattered across numerous
branches and remote work locations. This event is also an opportunity to recognize long serving
staff and formally acknowledge their contributions to the Library.

The Library’s Learning Committee (TLC) welcomes the responsibility of coordinating CPL’s
annual forum and has already begun initial planning of this year’s event. They have again
recommended that the Library close for a full day so that all staff can be fully immersed and
engaged for the duration of the forum.

While the details of the agenda are still to be confirmed, it is recommended that the Library
continue to align the schedule of the Forum with the timing of the Bolton Fall Fair. Scheduling
the staff forum to coincide with the Fall Fair on Friday, September 20™ would minimize any
inconvenience to library members as fair activities necessitate the early closure of the Bolton
branch on that day.

The forum agenda will be shared prior to the event and all members of the Library Board are
invited to attend for all, or selected, sessions.

Financial Implication

The cost of a Staff Forum is already reflected in the Library’s annual operating budget. While
there are some additional staff costs associated with the scheduling of part-time staff that may



not be regularly required to work, these can also be easily accommodated within the existing
budget.

Recommended Motion:

That the Caledon Public Library Board approve the closure of all branches of the Caledon
Public Library on Friday, September 20 to allow all employees to participate in a day
long staff learning forum.



Attachment 9-C

Date: April 15, 2024

CALEDON
To: Caledon Public Library Board PUBLICLIBRARY /

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Fundraising and Gift Acceptance Policy Report

Recommendation:

That Caledon Public Library Board review the attached revisions to the Fundraising and
Gift Acceptance Policy Report for recommendation and approval

Background

The Fundraising and Gift Acceptance Policy was first adopted in April 2018 in anticipation of the
Library’s official charitable status. Subsequent revisions included language to clarify the
distinction between directed and conditional gifts, guidelines related to receipt and approvals
and reference to the Caledon Public Library Donation and Bequest Reserve Fund Policy (CPL-20-
27).

Recommended amendments prompted by this most recent review, include a lowering of the
donation threshold prompting Board acknowledgement. Language related to naming of spaces
and services has also been modified to better align with the Town’s recently adopted Corporate
Facility and Parks Assets Naming Policy, while continuing to acknowledge the Board’s autonomy
in dedicating library spaces or services.

The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.

Further amendments may be prompted by the anticipated launch of the Library’s Planned
Giving Program later this year. Pending review by external legal counsel, this program may
result in further revisions in advance of the policy’s regular bi-annual review in April 2026.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Fundraising and
Gift Acceptance Policy



Title Fundraising and Gift Acceptance
. CALEDON
Policy PUBLICLIBRARY [/
Policy Number CPL-18-23 for all reasons
Policy Type Operating
Approval Date [approval date] 2024
Review Date [review date] 2026
Notes Originally approved April 16, 2018; Revised June 2020 and April 2022

Purpose

The Caledon Public Library welcomes and encourages contributions from individuals, groups,
foundations and businesses for the purpose of enhancing and enriching the programs and
services that the Library provides for the residents of Caledon. This policy provides guidelines
with respect to the acceptance of donations and the administration of fundraising efforts,
confirming the requirements for general gift acceptance in alignment with the Library’s official
charitable status.

Guidelines

The Caledon Public Library welcomes donations under the following terms and conditions
intended to protect the interests of the donor and those of the Library.

Most gifts will fall into one of the following four categories:

Unrestricted Monetary Gifts Gifts of money, including cash, cheques, money orders,
and bank drafts that are donated to the Library without
restriction as to the use of the gift.

Unrestricted Gifts-In-Kind Non-monetary gifts that do not have conditions as to their
use and/or disposition.

Directed Gifts Any gift, monetary or in-kind, that has been donated in
support of a specified library service, including specific
collections, programs and/or facilities.

Conditional Gifts Any gift, monetary or in-kind, that has conditions attached
to its use and/or disposition. Such conditions may include
a requirement that the Library match donated funds or a
directive that mandates the funds be used to launch a
new service.

Acceptable Gifts

Monetary donations - While unrestricted gifts are preferable, directed or conditional monetary
gifts may be accepted if the use stipulated by the donor is consistent with the policies, mission,
vision and values of the Caledon Public Library Board.



Books and other circulating or reference materials are accepted as per the Caledon Public Library
Collection Development Policy (CPL-16-12).

Personal property, landscaping objects, furniture, art objects, plaques, artefacts, antiques,
museum objects and other similar items are not generally accepted as gifts. Only under certain
circumstances, when such a gift meets the mission and needs of the Library, will the gift be
accepted. The acceptance of such a gift does not imply that the Library will retain or display the
gift. All terms and conditions of this policy, and all other relevant policy documents, are
applicable.

Gifts of real estate, securities, life insurance, trust funds, annuities, interests in business
entities, bequests and other similar gifts may also be accepted.

Acceptance of Gifts

Gift offers made to the Library are accepted or rejected on the basis of suitability to the Library’s
mission, policies, décor, and availability of space for housing or display. The Library reserves the
right to refuse any gift. Determination of the Library’s ability to accept a gift will include the
following criteria:

e The cost of ownership would be prohibitive;

e The donor wishes to exert unacceptable conditions over the donation of the gift or over
the disbursement of revenue realized from the disposal of a gift;

e There are unacceptable risks associated with the receipt of the gift; or,

e |[f the giftis illegal or has questionable provenance.

Any gift accepted by the Library is accepted subject to the following terms and conditions:

e Uponrequest, the Library must receive evidence that the donor has the authority to make
a gift of the donated item(s);

e The Library retains unconditional ownership of the gift;

e The Library makes all decisions regarding the use or disposal of the gift and has no
responsibility to inform the donor of such decisions;

e As per the Caledon Public Library Collection Development Policy (CPL-16-12), a completed
Material Donation Waiver Form must accompany each group of library materials being
donated;

e All unrestricted gifts-in-kind, with the exception of library collections, must be
accompanied by a signed Caledon Public Library Gift-in-Kind Waiver (Appendix A); and,

e Any proposed directed or conditional in-kind donations should be directed to the
attention of the CEOQ/Chief Librarian or designate.

From time to time the Library may offer the opportunity for significant philanthropic investment
in order to ensure the sustainability of excellent library service in the community. Such efforts
will be detailed in a plan approved by the Caledon Public Library Board prior to the solicitation of
donations.



As per the Caledon Public Library Board Donation and Bequest Reserve Fund Policy (CPL-20-27),
a fund has been established by the Town of Caledon, on behalf of the Caledon Public Library, to
accept and hold donations and bequests beyond the fiscal year in which they were initially
received.

Authority to Accept Gifts

The CEO/Chief Librarian or designate has the authority to review and accept unrestricted and
directed monetary or gifts-in-kind, valued at less than $50,000. The authority to review and
accept reeeive any conditional gifts and unrestricted or directed gifts of $50,000 or greater,
whether monetary or in-kind, rests with the Caledon Public Library Board.

Tax Receipts

In accordance with Canada Revenue Agency regulations, the Library will issue official tax receipts
for any monetary gift of $20.00 or more. A Monetary Donation Form (Appendix B) will also be
issued immediately upon receipt of any monetary donation made in branch.

Upon request, the Library will issue a receipt for the appraised value of an in-kind donation in
accordance with the regulations of the Canada Revenue Agency for registered charitable
institutions. The Caledon Public Library will not assign a monetary value to gifts-in-kind. If a donor
requires an appraisal for the purposes of the issuance of a tax receipt, it must be undertaken at
the expense of the donor and by a reputable appraiser with relevant credentials. Tax receipts
will be issued based on the date of donation listed on the Gifts-in-Kind Waiver Form (Appendix
A) where the donation date is acknowledged by a staff member efstaff.

Donors who receive an advantage or consideration for a donation will not be eligible for a
charitable receipt. Examples of advantages may include:

e Aticket to an event;

e Use of property; or

e Adinner and/or performance at a fundraising event.

No tax receipts will be issued in response to donation of books or other library materials or a gift
of service. Gifts of services (donated time, skills, or efforts) provided to the Library are not
property. As a gift is a voluntary transfer of property, gifts of service do not qualify as gifts for
the purposes of issuing official donation receipts.

Donor Records

The Library will maintain records of all donations as per the guidelines of the Caledon Public
Library Records and Retention Policy (CPL-17-20). The contents of which will be protected by
current privacy legislation (Municipal Freedom of Information and Protection of Privacy Act), and
in accordance with the Caledon Public Library Privacy Policy (CPL-15-01).

Donors’ names and contact information will not be sold or shared in any way with parties outside
the Library or Town of Caledon.



Donor Recognition

The Library will recognize all donations and extend thanks to donors for their generosity. The
Library will issue thank you letters within one month of receipt of any donations that qualify for
an official receipt for tax purposes. This receipt will accompany each letter.

Wherever possible:
a) gifts of under $5000 $1000 will be personally acknowledged by the CEO or designate; and,
b) gifts of over $5000 $1000 will be personally acknowledged by the Board Chair or
designate.

Donations may be listed in library publications, including the website and annual report, or
displayed in branch, as appropriate. However, the Library respects a donor’s right to make an
anonymous gift.

NamingRights Dedications

The Caledon Public Library welcomes the opportunity to aame dedicate spaces, collections,
programs and services, in order to recognize and appreciate the charitable support of individuals,
service clubs, foundations and corporate donors. Naming or dedication opportunities will be
considered when a benefactor provides all or a substantial part of the cost of the space or service.
The ultimate authority to accept or decline any naming dedication proposal rests with the
Caledon Public Library Board.

Naming opportunities will be finalized through the development of an agreement that includes
the space or service to be named and the terms, conditions and duration of the recognition. The
terms as outlined within the agreement will also indicate the conditions under which a name may
be removed.

The guidelines of the Caledon Public Library Partnership Policy (CPL-17-21) will inform the
Library’s consideration of any naming rights that may constitute a corporate or organizational
sponsorship. As per the guidelines of the CPL Partnership Policy, “the Board will align with the
guidelines of the Town’s Corporate Facility and Park Assets Naming Policy when considering the
dedication of a library space and may opt to seek Council’s endorsement of the proposed
dedication”.

Temporary Loans/Gifts

Requests to have items temporarily housed in the Library will be considered on a case by case
basis. Generally, such requests will not be accommodated unless their benefit to the community,
as determined by the CEQ/Chief Librarian, outweighs the commitment of resources required to
facilitate such temporary storage. The CEO/Chief Librarian wil shall have the authority to
establish all of the terms and conditions ef regarding the acceptance of a temporary loan or gift.



Caledon Public Library facilitates art exhibits as part of its programming and partnership efforts.
Exhibited works of art are not considered as temporary loans or gifts as identified within this
policy but are subject to the Caledon Public Library Art Exhibit and Display Policy (CPL-16-16).
Disposal of Gifts

Gifts-in-kind may be disposed of in one of the following fashions:

e Books and other materials may be weeded as per the Caledon Public Library Collection
Development Policy (CPL-16-12);

e Offered to another library or community organization; or,

e Sold at a public auction or sale, discarded, or destroyed as a last resort.

Related Documents:

e Municipal Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c. M.56

e Town of Caledon Corporate Policy — Facility and Park Assets Naming Policy

e CPL-15-01 Caledon Public Library Privacy Policy

e CPL-16-12 Caledon Public Library Collection Development Policy

e CPL-16-16 Caledon Public Library Art Exhibit and Display Policy

e (CPL-17-20 Caledon Public Library Records and Retention Policy

e (CPL-17-21 Caledon Public Library Partnership Policy

e (CPL-20-27 Caledon Public Library Donation and Bequest Reserve Fund Policy
e Caledon Public Library Gift-In-Kind Waiver Form

e Caledon Public Library Monetary Donation Form


http://www.ontario.ca/laws/statute/90m56

Appendix A

Gift-in-Kind Waiver Form puauccﬂléi?n?g (;:?%

A
for all reasons

The following waiver is necessary for the Library’s records. It may be considered a receipt for donated items.

| hereby agree that the following items, donated to the Caledon Public Library, have become the property of the
Caledon Public Library and will be governed solely by the wishes of the Caledon Public Library Board.

These items may be used as needed; kept indefinitely; sold to raise funds for the Library; given to another Library
or organization; or disposed of in any other manner without prior notification.

Donor Information

Name of Donor:

Address:
City: Province: Postal Code:
Phone: Email:

Description of Donated Item(s)

| confirm that I, (insert donor name), have full authority to make a gift of the
donated item. Further, | hereby relinquish all claims, now or in the future, to the items given.

Signature of Donor Date

As per the CPL Fundraising and Gift Acceptance Policy (CPL-18-23), acceptance of directed or conditional donations, both
monetary and in-kind, may require approval of the CEO/Chief Librarian or Library Board. Those considering such donations
should direct their inquiry to the attention of the CEQ/Chief Librarian.

Upon request, the Library will issue a receipt for the appraised value of an in-kind donation in accordance with the
regulations of the Canada Revenue Agency for registered charitable institutions. The Caledon Public Library will not assign a
monetary value to gifts-in-kind. If a donor requires an appraisal for the purposes of the issuance of a tax receipt, it must be
undertaken at the expense of the donor, by a reputable appraiser with relevant credentials.

Donation Details

Date Received: mm-dd-yyyy Branch:

Staff Member:

Note to Staff: This original document should be retained by the Library with a copy provided to the donor.

Caledon Public Library
150 Queen Street South, Bolton, ON L7E 1E3 Revised April 2024



Appendix B
, CALEDON ;ﬁ?%
Monetary Donation Form PUBLIC LIBRARY [/

for all reasons

Donor Information

Name of Donor:

Address:
City: Province: Postal Code:
Phone: Email:

Mailing Address for Tax Receipt (if different from above)

Send care of:

Address:

City: Province: Postal Code:
Donation Details

Date Received: mm-dd-yyyy I In person O Bymail | Amount:

Payment method: [Ccash CICheque CIDebit Clother:

Staff Member: Branch:

Has the donor provided any conditions or directions as to how donated funds should be used? [lves [lINo

If yes, please provide details below and include donor signature below:

As per the CPL Fundraising and Gift Acceptance Policy (CPL-18-23), acceptance of directed or conditional donations may
require approval of the CEQO/Chief Librarian or Library Board. Donations with directions or conditions that are deemed
unfeasible or unacceptable by the Library will be returned to the donor.

Note: A signature is required only of those who have provided conditions or
directions as to how donated funds should be used.

| confirm the conditions or directions referenced
above and acknowledge my understanding that such

directed or conditional donations may require the -
. . . Signature of Donor Date
approval of the CEO/Chief Librarian or Library Board.

An official tax receipt will be issued for donations of $20.00 or more, within 30 days of donation receipt/approval.

Note to Staff: Please provide a copy of this form to the donor. Include a copy along with any unconditional donations in the deposit bag.
Please refer any conditional monetary gifts to management for review.

The Caledon Public Library will maintain records of all donations, the contents of which will be protected by current privacy
legislation (Municipal Freedom of Information and Protection of Privacy Act), and in accordance with the Caledon Public
Library Privacy Policy. Donor's names and contact information will not be sold or shared in any way with parties outside the
Library or the Town of Caledon.

Caledon Public Library
150 Queen Street South, Bolton, ON L7E 1E3 Revised April 2022



Attachment 9-D
Date: April 15, 2024

CALEDON
To: Caledon Public Library Board PUBLICLIBRARY /

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: The Library and Political Elections Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Library and Political Elections for
recommendation and approval.

Background

A policy dictating the acceptable use of Library Board resources for election purposes was first
drafted and approved by the Board in May 2018. This was prompted by clause 88.18 of the
Municipal Elections Act (MEA), requiring that “before May 1 in the year of a regular election,
municipalities and local boards shall establish rules and procedures with respect to the use of
municipal or board resources, as the case may be, during the election campaign period”. At
that time, Southern Ontario Library Service - SOLS (now Ontario Library Service — OLS) confirmed
that as a local board, the Library Board is subject to this requirement.

It was advised, at the time, that a board may opt to formally adopt the municipal policy,
assuming that it includes references to the Library, board members and library staff, or may
choose to draft and adopt a distinct policy. As the Town’s relevant policy did not explicitly
reference the Library Board or staff, a new policy was adopted by the Board. This document
confirms our alignment with the Town’s policy and clarifies additional guidelines which are
specific to the Library’s mandate and operations. Its broad application to include elections at the
municipal, provincial and federal level is also reflected.

Subsequent revisions to the policy included the addition of language to clarify appropriate use of
the Library’s digital communication tools, guidelines for staff and volunteers assisting with
election campaigns and legislated implications for any library employee who may choose to run
for local council.

The Town’s relevant corporate policy was last amended and approved at the March 29, 2022
meeting of Council. The revised document is included as an appendix to the Library’s policy.

The updated policy, once approved, will be communicated to all staff and shared publicly via the
Library’s website. As per the Board’s bi-annual policy review, the next scheduled review in April
2026 aligns well with legislated timelines, ensuring that the policy is re-examined in advance of
the 2026 municipal election.



Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Library and Political
Elections Policy



Title The Library and Political Elections
. CALEDON
Policy Number CPL-18-24 PUBLICLIBRARY(%

POlicy Type Operating "~ for all reasons
Approval Date [approval date] 2024

Review Date [review date] 2026
Notes Originally approved May 14, 2018; reviewed May 2020 and April 2022.

Purpose

The Caledon Public Library must act and appear to act in a non-partisan way at all times, while
supporting the democratic process, freedom of expression and informed discussion on political
issues. This is of particular importance during elections. As per the requirements of the
Municipal Elections Act (Section 88.18), rules and procedures have been established regarding
the use of Board resources during a municipal election campaign.

This policy applies to Board members, employees and volunteers of the Library in their dealings
with candidates and political parties and the use of library resources during election campaigns
and shall be applied more broadly to elections at any level of government.

Guidelines

The Board shall align with the Town’s Corporate Policy as it relates to the Use of Corporate
Resources for Election Campaign Purposes (Appendix A). The Town’s policy “provides a fair and
consistent approach on how municipal corporate resources can and cannot be used during a
municipal election”.

The following additional guidelines reflect the unique governance and role of the Caledon
Public Library and its Board.

Use of Library Resources and Property

1. The Board may not make or direct a contribution to the campaign of any candidate or
political party in the form of money, goods or services.

2. All candidates and political parties have equal access to publicly available resources and
services provided by the Library.

3. Candidates or political parties cannot use equipment, supplies, staff or other
operational resources of the Library not readily available to the public, nor may they
use the Library’s logo in any campaign material.

4. In accordance with the Canada Elections Act section 81.1(1) federal election candidates
or their representatives are allowed to campaign in facilities that are available for free
to the public. This provision shall also be extended to provincial election candidates.

5. No campaign materials, including signs, posters or brochures, specific to a candidate or
political party can be posted or made available in Library spaces.



6. The Library’s website, social media channels and promotional screens shall not be used

to display any campaign-related materials specific to a candidate or political party.
The Library will consult with the Clerk regarding the planning of any “all-candidates”
meetings hosted by the Library in Town facilities. “All-candidates” meetings hosted by
the Library at branches or other spaces that are not in Town facilities, shall be held at
the discretion of the Board. Regardless of location, such meetings may be offered as a
library program or in conjunction with a community partner, provided that all
candidates are invited to participate.

Library Board Members as Candidates

1. Board members may continue their Library Board responsibilities while running for

office. Caledon Public Library Board conflict of interest procedures shall be in effect,
and it is the responsibility of a Board member running for office to declare any conflicts.

Employee and Volunteer Participation in Election Campaigns

1. Alibrary employee or volunteer involved in a political campaign must be politically

neutral in carrying out his or her library duties throughout the campaign and must not
participate in campaign activities during his or her working hours.

With respect to a municipal election, any library employee running as a candidate in the
municipal election will comply with the entirety of Section 30 of the Municipal Elections
Act which reads, in part:

“30 (1) An employee of a municipality or local board is eligible to be a candidate
for and to be elected as a member of the council or local board that is the
employer if he or she takes an unpaid leave of absence beginning as of the day
the employee is nominated and ending on voting day. 1996, c. 32, Sched., s. 30
(1); 2002, c. 17, Sched. D, s. 9 (1).”

Information Sharing During Elections

1. The CEQ/Chief Librarian or designate will coordinate requests for information about the

4.

Library received from candidates and political parties.

Any candidate or political party may request a meeting or tour of the Library with the
CEOQ/Chief Librarian or designate.

As per the terms of the Caledon Public Library Advocacy Policy (CPL-17-17), the Library
Board may coordinate outreach to candidates or raise questions at all-candidate
meetings, bringing awareness to the Library’s role and value. Where appropriate, the
Library will participate in advocacy efforts with provincial and national library
organizations. The timing and nature of advocacy efforts will be careful to avoid the
appearance that the Board or Library is endorsing a specific candidate or political party.
Any information that is made available by the Library to one candidate or political party
during an election will be made available to all other candidates and political parties.



Related Documents:

e (Canada Elections Act, S.C. 2000, c. 9
e Municipal Elections Act, 1996, S.0. 1996, c. 32
e CPL-17-17 Caledon Public Library Advocacy Policy



https://laws.justice.gc.ca/eng/acts/e-2.01/FullText.html
https://www.ontario.ca/laws/statute/96m32

Appendix A
Corporate Policy

Subject: Use of Corporate Resources for Election Campaign Purposes

Policy Statement:

The Municipal Elections Act, 1996, as amended, prohibits municipalities from making campaign
contributions to municipal candidates or registered third parties. As a campaign contribution may take
the form of money, goods or services, this policy provides a fair and consistent approach on how
municipal corporate resources can and cannot be used during a municipal election. This policy
complies with the Municipal Elections Act, 1996, as amended, the Code of Conduct for Members of
Council and Designated Boards, and the Employee Code of Conduct.

Scope:

This policy applies to all Members of Council, Town staff, candidates, registered third parties, and
members of the public. Further, this policy applies to campaigns for municipal and School Board,
provincial and federal office and includes all campaign related activity.

This policy does not preclude a Member of Council from performing their duties as Mayor or
Councillor, nor does it inhibit them from representing the interests of their constituents.

Purpose:

As a campaign contribution may take the form of money, goods or services, any use by a Member of
Council or candidate of the Town’s resources for their election campaign would be viewed as a
contribution by the Town, which is a violation of the Act. Should an individual launch a legal challenge,
the offence provisions of the Act provide for a penalty of up to $25,000 for an individual and of not
more than $50,000 for a Corporation.

Application:

In accordance with the Municipal Elections Act, 1996, as amended, the Town Clerk and authorized
designate(s) are responsible for the administration of this policy and nothing herein shall preclude the
Clerk or designates from performing statutory and/or election related duties. Complaints received
regarding the use of corporate resources during an election are managed by the Town Clerk;
including the interpretation and decisions on whether or not a breach of the policy has occurred.

Definitions:

Campaign contribution means anything of value given or otherwise provided that may influence an
election and may take the form of money, goods, or services.

Campaign materials mean any materials, including political advertising, used to solicit votes for a
candidate(s) or question in an election or any materials that promote or oppose the candidacy of a
person for elected office. Including but not limited to literature, banners, posters, pictures, buttons,
clothing, or other paraphernalia. Campaign materials also include, but are not limited to, materials in
all media, for example, print, displays, electronic radio or television, online including websites or social
media. Campaign materials do not include election signs, which are governed by the Town’s Sign By-
law.
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Corporate Policy

Campaign period means the period of time established in accordance with the Municipal Elections
Act, 1996, as amended, and begins for candidates on the day which nomination papers are filed and
for registered third parties begins on the day an individual, corporation or trade union registers. The
campaign period ends on December 31 in the case of a regular election and 45 days after voting day
in the case of a by-election.

Campaign related activities mean any activity by or on behalf of a candidate or registered third party
meant to elicit support or opposition during the election period.

Corporate resources include Town facilities, infrastructure, assets, equipment, supplies, services,
staff or any resource that belongs to or is funded by the Town.

Political advertising means advertising that takes a position on an issue that can reasonably be
regarded as closely associated with a registered third party or candidate.

Town Property and/or Facility means any fully or partially owned or leased Town of Caledon facility,
including all Town owned land such as parks, sports fields and civic event spaces, and associated
premises of that facility such as parking areas.

Members of Council Budget

In a municipal election year, a portion of the annual budget for each Council Member’s office is to be
reserved for the new term of Council. Therefore, an incumbent shall only spend up to 11/12 of the
budget for that year and 1/12 is to be reserved for the next term. This shall be monitored to ensure
that the budget threshold is not exceeded.

Social Media

To comply with the Municipal Elections Act, 1996, as amended, and the Code of Conduct for Members
of Council and Designated Boards, candidates must take affirmative steps to clearly distinguish
between use of social media for personal or election purposes. To take such steps, candidates who
are members of Council must, upon filing their nomination to initiate candidacy, follow one of the
below approaches:

1. Maintain Separate Election Accounts During a Campaign Period.

Establish separate and distinct social media accounts for election purposes that are clearly
labelled as election accounts, do not use publicly-funded resources that are not identifiedas a
Member of Council’s account.

2. Maintain a Single Account Subject to Restricted Use During a Campaign Period.

Members of Council who choose not to maintain separate and distinct election accounts and
who intend to use social media accounts that have been identified as their personal social
media account must (as applicable):

a) during the campaign period cease producing and distributing any publication related
to the role as a Member of Council which contains social media account information
(i.e. usernames, handle names);

b) ensure any reference to the Town of Caledon, Town logos, or images proprietary to
the Town of Caledon, and reference to the Member's title from the account handle
name, the username, the profile description are not used;
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Corporate Policy

c) ensure that the account’s information does not use any caledon.ca email addresses
or Town of Caledon contact information; and

d) not make references to the account from a Member's website; expressly notify
followers or friends on the social media platform that the account will be used for
purposes related to re-election, provide an alternative source of information for
followers interested in constituency services, and label the account appropriately.

For greater clarification, the above approaches apply to social media accounts from the point at which
a nomination is filed and not prior.

Technology

Corporate resources, shall not be used for any election related purposes, including computers,
cell’smart phones, tablets, printers, scanners, or other services such as email, internet and file storage
or other technology assets.

With the exception of the candidate’s list, web sites or domain names that are provided, funded or
maintained by the Town shall not include any election related campaign material or links to sites that
feature election-related campaign material.

Any links to external personal sites from an individual Member of Council’s landing page on the
caledon.ca website will be removed the date nomination papers are filed during a municipal election
year.

Candidates, registered third parties, and Members of Council may not use the Town website, domain
names, and other corporate systems, for campaigning or display of any election-related materials.
Links to the Town’s website are permitted from a campaign election website for the purpose of
obtaining information about the election or sharing program/service information.

Town Property and Facilities

Election campaign materials shall not be displayed at any Town property and/or facility.

Candidates and registered third parties may attend Town organized or funded events during a
campaign period, but shall not display or distribute any campaign materials, or engage in any election
related activities.

All-candidate debates may be held at any Town facility, including Town Hall, provided that all
candidates for an office are invited to attend and no campaign materials are used or distributed during
the debate.

Facility rentals for general election-related events, such as teaching members of the public how to
become a candidate and run for office, can be held as long as no one particular candidate or
registered third party is promoted or endorsed during the event and no campaign materials are used
or distributed during the event.

Town Services

Members of Council are responsible for ensuring that the content of any communication material,
printed; hosted or distributed by the Town of Caledon, is not election campaign related.
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Candidates shall not create, print or distribute campaign materials using municipal funds and shall
not use municipal funds for any campaign related activities.

Information provided by the Town to a candidate or registered third party may be made available to
all other candidates and registered third parties including where such information was initially
requested from the Town.

The Town of Caledon’s logo, crest, coat of arms, slogan, etc. shall not be printed, distributed or used
on any campaign materials or included on any campaign related website, except in the case of a link
to the Town’s website to obtain information about the municipal election.

Photographs, videos or images produced for, created by or owned by the Town of Caledon shall not
be used by candidates or registered third parties for any election campaign purposes. Notwithstanding
this section, candidates and registered third parties may capture their own photos of Municipal
property for use in campaign materials, provided the photo is taken from a publicly accessible area,
and does not contain a Municipal sign, logo, crest, coat of arms or slogan in the background.

Distribution lists or contact lists developed utilizing corporate resources or through contact in a
Member of Council’s role shall not be utilized for campaign purposes.

No Member of Council shall use any information such as reports or pictures for campaign related
activities that has not been made public or which was received by virtue of their position as a Member
of Council.

Corporate resources and Members of Council’'s budgets shall not be used to create any
advertisements, flyers or newsletters for campaign related activities from the day after Nomination
Day up to and including the final Voting Day. This prohibition also applies to the use of any Town of
Caledon equipment, facilities or websites if the access is Town-sponsored.

Town Staff

Town staff, including any contractor providing services to the Town shall not canvass or actively work
for any candidate or registered third party during hours in which the staff/contractor is receiving
compensation, unless in the case of Town staff they are on a leave of absence without pay, lieu time,
flex day or vacation leave.

Town staff shall not use corporate resources of any kind, or Town property or facilities to support a
candidate or political party.

Town staff shall not canvass or actively work in support of a candidate, registered third party or
political party using their title, wearing a uniform, badge, logo or any other item identifying them as an
employee of the Town, or while using a vehicle, technology device or other asset owned or leased by
the Town.

Town staff need to ensure that they act in compliance with the Employee Code of Conduct.
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Attachment 9-E
Date: April 15, 2024

CALEDON
To: Caledon Public Library Board PUBLICLIBRARY /

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Board-CEO Partnership Policy Report

Recommendation:

That Caledon Public Library Board review the drafted Board-CEO Partnership Policy for
approval and adoption.

Background

The Board-CEO Partnership Policy is a newly drafted policy, confirming the distinct roles and
responsibilities of both the Board and the CEO/Chief Librarian. The original intent of this
document was to provide guidelines in regards only to authority delegated by the Board to the
CEO/Chief Librarian. Informed by a sample policy drafted by the Ontario Library Service and a
review of similar policies in place at other public libraries, the scope of the proposed policy was
extended to include a broader view of the Library’s governance and the critical relationship
between the Board and CEO/Chief Librarian.

The recommended document highlights the means through which the Board directs the work of
the CEQ/Chief Librarian, the CEQ’s responsibilities to the Board, and Board support for the CEO.
The Delegation of Authority Framework references the authority granted to both parties,
formalizing current practice and consolidating guidelines addressed in relevant CPL policies. A
copy of the current CEO/Chief Librarian job description is also included as an appendix.

Financial Implication

There are no immediate implications to the Library’s budget, though the policy does reference
specific approval thresholds in procuring goods and services or accepting donations.

Recommended Motion

That the Caledon Public Library Board approve and adopt the proposed Board-CEO
Partnership Policy



Title Board-CEO Partnership Policy
. CALEDON
Policy Number CPL-24-32 PUBLIC LIBRARY (%

Policy Type Governance ~ forall reasons
Approval Date [approval date] 2024
Review Date [review date] 2026
Notes

Purpose

In accordance with the Public Libraries Act, RSO 1990, c.P.44 (PLA), other relevant laws, and
good governance practices, the Library Board retains accountability for the full range of
decisions affecting the organization. The Board has a model of governance that focuses its
attention on setting strategic direction, plans and policy.

In accordance with the PLA, section 15(2), the Library Board appoints a Chief Executive Officer
(CEO) and Chief Librarian who shall have general supervision over, and direction of, the
operations of the Caledon Public Library and its employees. This policy outlines the nature of
the Library Board’s relationship with the CEQ/Chief Librarian.

Guidelines

Delegation of Authority
The Board delegates the management of library operations to the CEO/Chief Librarian.

The Delegation of Authority Framework, included as Appendix A, provides a summary of
the range of decisions and authority that are clearly reserved by the Board and those
that may be made by the CEOQ/Chief Librarian or delegate.

The Board directs the CEQ/Chief Librarian through:

decisions made at Board meetings, by majority vote;
approved written policies;
approved budgets and plans; and,

P wnN e

the CEO/Chief Librarian job description (Appendix B).

Only official decisions of the full Board are binding on the CEO/Chief Librarian. Decisions or
instructions of individual Board members are not binding on the CEO/Chief Librarian.

The CEO/Chief Librarian is the Board’s link to the operation of the Library. As such, the
CEO/Chief Librarian will:

1. take, or approve lawful actions in the name of the Library;

2. take actions consistent with the Board’s mission, vision, values and policies;

3. be responsible for the employment, management and performance evaluation of all
staff employed by, or on contract with, the Library; and,



4. design, implement and manage all operational practices and activities.

As an officer of the Board, the CEO:

1. acts as the Secretary-Treasurer to the Board;

2. does not vote on Board business;

3. sits ex-officio on all the committees of the Board and acts as a resource person;

4. presents the Library’s budgets to Council;

5. reports directly to the Board on the affairs of the Library and makes recommendations
he or she considers necessary;

6. ensures that the Library Board remains informed on library matters and will provide
assurance that the library activities are compliant with legal or fiscal obligations; and,

7. communicates the Board’s decisions to staff.

The above is complemented by the duties and responsibilities of the CEQ/Chief Librarian
identified within the Caledon Public Library Board By-laws (CPL-16-06).

The CEO/Chief Librarian, in consultation with the Chair or Vice Chair, is authorized to take
whatever action is necessary to carry out the work of the Library during periods when no
regular meeting of the Board is scheduled (February and July) or in advance of the first meeting
of a new term. Business conducted during these periods will be ratified by the Board at its next
regular meeting. Such authority does not supersede the calling of a special meeting of the
Board if necessary or the CEQ/Chief Librarian’s responsibility to ensure that the Library Board is
informed of all relevant actions and their implications.

In cases of emergency or special circumstances where it is necessary to act outside the terms of
a delegated authority outlined here, the CEQ/Chief Librarian is given authority to take such
action as necessary to rectify the situation. The CEO/Chief Librarian is also given the authority
to modify any written Emergency or Business Continuity Plans created in advance of this
circumstance. All such actions shall be reported immediately to the Chair and then the Board.

At all times, the Board retains its authority as employer and the CEOQ/Chief Librarian retains
authority over library operations and staff, unless such authority is suspended under federal or
provincial legislation.

Board Support for the CEO

A Board-CEO partnership, rooted in mutual trust and respect, is crucial to the proper
governance and overall well-being of the Library. In the same way the Library Board relies on
the CEQ/Chief Librarian for the information, professional expertise, and administrative support
it needs to be successful, the success of the CEQ/Chief Librarian depends on support from the
Board. This support includes:

1. an understanding of, and appreciation for, the breadth, depth and complexity of the
CEQ/Chief Librarian’s responsibilities;
2. moral support during challenging times;



3. awillingness to be the public face of decisions that may be unpopular with some
stakeholders;

4. a collaborative process for establishing mutually agreed-upon annual objectives based
on the vision and strategic directions of the Board;

5. aperformance appraisal process that provides constructive feedback and direction for
improving performance; and,

6. a commitment to invest in ongoing training and development for the CEQ/Chief
Librarian.

As per the terms of the Caledon Public Library Board By-laws (CPL-16-06), the above-mentioned
performance appraisal will be initiated, at least once annually, by the Board’s CEQ/Chief
Librarian Performance Evaluation Committee.

Related Documents:

e Public Libraries Act, R.S.0. 1990, c. P.44
e CPL-16-06 - Caledon Public Library Board By-Laws



http://www.ontario.ca/laws/statute/90p44?search=public+library+act

Appendix A

Delegation of Authority Framework pUBué: Sﬁ&?g
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for all reasons

Approval/Decision Board CEO
(or designate)

Purchasing/Finance

Draft and recommend annual budget estimates for Board consideration X

Review and recommend annual budget estimates to City Council X

Adoption of the Town’s Purchasing By-law X

Approve general expenditures as per the Town of Caledon Purchasing By-law X

Approve non-standard procurements of $50,000 and greater X

Approve emergency purchases of $50,000 and greater X

Execute procurement process (ex: RFP), select proponent, and sign contracts for X

budget supported projects

Accept unrestricted and directed monetary or gift-in-kind valued at less than X

$50,000

Accept any conditional gifts and unrestricted and directed monetary or gift-in- X

kind valued at $50,000 or greater

Approve naming or dedication of spaces, collections, programs and/or services X

Apply for grants and other funding X

Approve and execute agreements with the federal and provincial governments. X

Approve trustee attendance at conferences and conventions X

Policies and Plans

Draft policies and plans for Board consideration X

Approve Caledon Public Library Board policies X

Approve Caledon Public Library Board Strategic and/or Growth Plans X

Report on strategic and growth plans to Council and community X X

Report on operational matters for key services X

Develop and implement emergency response plans X

Permanently close branches X

Temporarily close branches or services X

Human Resources

Recruit and dismiss the CEO/Chief Librarian; monitor and evaluate the X

performance of the CEOQ/Chief Librarian

Set general compensation policies for the organization including assurance that X

the Pay Equity Plan is maintained

Set the organizational structure for the organization and the number of staff X

Hire, promote, suspend, dismiss, and manage individual staff X

Assess the performance of individual staff




Appendix B

JOB DESCRIPTION

Job Title: CEO and Chief Librarian Job Code: 130
Department: Caledon Public Library Date Updated: July 2021
Division: Administration Date Evaluated: December 2017

Reports to: Caledon Public Library Board

POSITION OVERVIEW

Reporting to the Library Board, the CEO and Chief Librarian is responsible for the operational and financial
management of the Caledon Public Library and for advancing the Library’s strategic direction in a manner that
reflects the organization’s mission, vision and values. The CEO/Chief Librarian serves as Secretary-Treasurer
and advisor to the Library Board and as its primary representative to the community, community organizations,
media, municipal administration and other levels of government and professional organizations.

The CEO/Chief Librarian monitors, analyzes and reviews operational processes and systems to ensure they
are executed with excellence, seeking out innovative and effective ways to continuously improve quality of
services to customers and maximize consistency and efficiency. The CEO/Chief Librarian is a change agent
and supports an organizational culture that is focused on providing an exemplary customer experience,
encourages personal accountability and nurtures continuous improvement.

KEY DUTIES & RESPONSIBILITIES

The following duties and responsibilities indicate the general nature and scope of work associated with the
position. This document is designed to highlight a comprehensive list of the activities, duties and
responsibilities required in the role of CEO and Chief Librarian. That said, the role of CEO is varied and
additional duties are often required.

Administration and Board Support

Ensure that the Library is operated in accordance with relevant legislation and best practices

Develop policies and procedures to guide efficient and effective library operations

Cultivate a healthy, mutually empowering relationship with the Library Board

Structure and support the Board’s work

Facilitate Board effectiveness and development through orientation, education and succession planning
Prepare and report measures of performance and progress to the Board and the Ministry of Tourism
Culture and Sport as required

Leadership
Provide vision and guidance to library staff, board members and the community

Contribute to effective decision making regarding library services and resources

Lead and empower employees to deliver effective, high-quality service

Apply change management strategies to assure effective implementation of change and acceptance by

all stakeholders

¢ Facilitate and support accurate and timely two-way communication amongst all library departments and
key external stakeholders.

e Build collaborative and productive working relationships across the Library, Town and within the public
library sector

e Cultivate a good working relationship with municipal staff, understanding the municipal environment and

municipal priorities

Fiscal Responsibility
o Establish strategic financial management processes, using sound business and financial judgment
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Develop the library budget in conjunction with the Library Board, aligning the budget with the library’s
strategic and master plans

Promote and justify the library’s needs to funding authorities

Predict expenses for the coming year based on a good understanding of the library’s financial situation,
changes in services or operations and new demands for service

Manage the procurement of goods and services through RFP’s and other application processes in keeping
with the Town of Caledon Purchasing By-Law

Prepare monthly budget reports for the board’s review

Identify and pursue alternate funding sources including fundraising, grants and sponsorship development
Ensure that the Library’s charitable status is maintained in good standing and that all reporting and
receipting requirements are met

Planning and Project Management

Design and implement an ongoing planning process for the library

Develop and implement an operational strategy and work plan based on the library’s strategic and
master plans

Evaluate the library’s ongoing efforts to meet the goals and objectives identified in the library’s strategic
and master plans

Employ sound project management principles and procedures in the planning and implementation of
programs and services

Actively manage branch design, renovation and construction projects as a means of enhancing existing
spaces and developing new locations.

Public Services

Ensure exemplary customer service to all patrons of the Caledon Public Library in person, over the
phone or via email/text.

Support and nurture the Library’s image and ensure that facilities are profiled in a positive manner.
Ensure that processes are in place to listen and understand local community members.

Ensure that incidents are addressed in a timely and professional manner. Investigate and resolve
escalated customer complaints and concerns.

Ensure policies and procedures are understood and followed by public and employees.

Conduct regular onsite visits to departments and branch locations. Tour the branches and work areas
regularly, talking with staff and customers.

Maintain an awareness of emerging trends in public library services, advocating for and incorporating
these trends as appropriate

Foster and enable recommendations for improvements and innovations in customer service from
Management team, staff and the public.

Personnel Management

Recruit, support, evaluate and coach staff

Support an organizational structure that enables a culture of teamwork and exemplary service

Work with Town People Services in support of policies that nurture a healthy work environment and
comply with employment laws and regulations

Maintain a fair compensation program

Plan for and support staff development, ensuring that the library has the staff capacity to meet current
and future demands

Build support for the Caledon Public Library vision and goals/objectives by communicating the
connection between overall strategy and day-to-day activities

Lead by example and demonstrate organizational values, proactively addressing morale, cooperation and
productivity issues.

Work and ensure that all staff work in compliance with the Occupational Health and Safety Act and
Regulations, the Town of Caledon Policies and Procedures, Caledon Public Library Policies and
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Procedures, as well as established industry guidelines

SKILLS & QUALIFICATIONS

e Training and knowledge in the above, normally acquired through the completion of a post-graduate
degree in Library and Information Studies/Science
¢ Minimum 10 years related experience in a public library, minimum of 5 years at the senior leadership level
o Demonstrated supervisory, performance management, leadership and team-building skills
e Demonstrated understanding of emerging trends, new technologies and advancements in public libraries
and customer centered service
¢ Proven organizational, analytical, financial, and project management skills
¢ Willingness to display an unwavering appreciation of and commitment to excellence in public library service
and leadership by demonstrating relevant key competencies as per the Caledon Public Library’s Core
Competencies including:
o Excellent verbal and written communication skills
e Thorough knowledge of all aspects of the organization that impact users (mission and vision,
policies and procedures, collections and services, and system-wide strategies)
e Understands the framework and governance for public library service in Ontario and the roles and
responsibilities of municipalities, library boards, and the Ministry of Heritage, Sport, Tourism, and
Culture Industries

o Demonstrated analytical and problem solving skills involving regular development of new and
innovative services

o Effective leadership of staff; applying knowledge to motivate staff and help achieve organizational
goals and objectives

o Computer proficiency in MS Office (Word, Excel, Outlook), SharePoint, FMW and Symphony Integrated
Library Software (ILS)

e Satisfactory passing of a vulnerable sector check
e Valid driver’s license with no more than 3 demerit points and daily access to a vehicle

WORKING CONDITIONS

e General Library Environment
e Works in a sometimes noisy, customer-driven environment, with frequent interruptions.
o Works with diverse demographics including infants, children, teens, adults and older residents —
some of whom have special needs.
e May be exposed to some conflict and emotionally charged situations.
Regularly required to work alone
Moderate physical activity; lifting up to 10 Ibs.
Regular travel to various Library branches and offsite outreach or meeting locations
Required work after hours or when deemed necessary to meet deadlines and deal with urgent situations

CEOI/Chief Librarian’s Signature HR Director’s Signature

Date Date
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Attachment 9-F

Date: April 15, 2024

o CALEDON
To: Caledon Public Library Board PUBLIC LIBRARY (

From: Colleen Lipp, CEO | Chief Librarian for all reasons

Subject: Strategic Assessment and Evaluation Plan: 2023 Year End Status Update
Recommendation:

That the Caledon Public Library Board review the Strategic Assessment and Evaluation Plan: 2023
Year End Status Update

Background

The adoption of the Library’s current strategic plan, Building the Bridge to Possibilities 2021-2024,
prompted the creation and endorsement of two supporting documents.

e The Strategic Action Plan includes a fulsome list of deliverables to be initiated over the course of
the four-year plan. A comprehensive report regarding the current status of these actions was
most recently provided to the previous term of the Board in January 2024.

e The accompanying Strategic Assessment and Evaluation Plan provides a means of measuring the
Library’s overall success in delivering on our mission. Selected key metrics were informed by the
high-level success indicators identified within the strategic plan and form the basis for year-end
report cards to be shared with the Board annually over the term of the Strategic Plan. This
evaluation document, with the inclusion of a new column to reflect year-end measures for 2023,
is attached as Appendix A.

Given the atypical nature of CPL’s services during the pandemic, available 2021 measures did not
necessarily provide a true base from which to forecast future operations. In some cases, 2019 figures
were initially used to better inform proposed targets. As a result, some documented targets were more,
or less, ambitious than originally intended and have since been adjusted based on 2022 data. Library
leadership will continue to monitor these targets over the course of 2024 and consider how this process
and related measures can be improved upon when considering 2024 results as well as zthe Board’s next
strategic plan.

Tracking of anecdotal feedback related to customer satisfaction and partner engagement has proven to
be more challenging than expected. It was expected that this would be confirmed over the course of
2023, however further work is required to develop mechanisms for tracking measures that have not
historically been reported.

Measures of note include:

e Proportional active library membership has exceeded the identified target.
e Use of the library’s digital resources has also exceeded the 10% increase in usage, highlighting
the prolonged reliance of these services established during the pandemic.



e Increases to program attendance and technology use are significant, though still fall below the
identified targets.

e Grants applied for and received included the Summer Experience Program and the Ontario
Connectivity Grant. With no significant design or construction projects underway, the value of
grants received is much lower than in previous years. This is also the case for the value of
municipally funded capital expenditures related to facility improvements.

e New positions associated with the relocated Caledon East Branch were funded as part of the
2023 budget and were previously reported.

Financial Implication
None.

Recommended Motion

That the Caledon Public Library Board receive the Strategic Assessment and Evaluation Plan: 2023
Year End Status Update



Appendix A

Caledon Public Library
Strategic Assessment and Evaluation Plan 2021-2024
Year End Status Update 2023

Indicator Outcomes Quantitative and Baseline
Qualitative Measures
Usage of Library Services and Collections
Active Membership ' Increase in those e Increase in proportion of e 15.9% (2021)
that have used their =~ population that is an active
library membership library member.
within the last 24
months
Physical collections = Maintaining current e Average number of physical 2.7 items per
measures for items borrowed per capita capita (2021)
physical collections annually
and ensuring that
the collection is e Average Collection 1.85 (2021)
meeting the needs Turnover
of residents
Digital and ' Increase in use of e Number of items borrowed 91,571 (YE
electronic downloaded or and streamed 2021)
resources = streamed
collections and e Online Database Usage 43,093 (YE

Program and event
participation

Branch visits

online databases

Improved program
attendance across
all demographics
Increase in branch
traffic and use

e Program attendance
numbers

e Number of branch visits
recorded

e Number of
website/catalogue sessions
and average length of
session time. Note:

2021)

9941 (YE 2021)

48,383 (YE
2021)

Website:
158,281 and

2min 1 sec (YE

2021);

Target

®19%

e 5 items per capita

e Greater than 3

® 10 % increase

® 10 % increase

® 100 % increase

e Greater than
400,000 annually

® 20% increase in
use and average
session length of
5 minutes

CALEDON
PUBLICLIBRARY [/

for all reasons

Timelines Year-End Year-End
Measures Measures
2022 2023
By 2024 YE e 18.3% e 20.7%
By 2024 YE e 4.9items e 3.4 items
per capita per capita
e 257 e 265
By 2024 YE e 90,134 e 103,129
(-1.6%) (12.6%)
e 44,359 e 50,887
(2.9%) (18.1%)
By 2024 YE e 11,808 e 14,542
(18.8%) (46.3%)
By 2024 YE ¢ 151,600 ® 248,656
(213.3%) (413.9%)
e Website: e \Website:
166,694 176,467
(5.3%) and 2 (11.5%) and
min; 1 min 16



Use of in-branch
technologies and
connectivity

Funds Raised

Investment in
Library Facilities

Investment in Staff

Growth in use of
library provided
technologies

catalogue sessions not
available for 2021.

e Use of Internet
workstations and wireless
networks

e Use of maker technologies
and tools

Investment in Library Services

Enhanced efforts to

identify alternative
means of funding
library projects and
services

Continued
municipal
investment to
refurbish existing
branches and build
new facilities

Creation of new
positions and
expansion of
existing roles

e Proportion of grant
applications that are
successful

¢ Value of approved grants

e Value of funds and in-kind
contributions raised
through sponsorship and
donation

¢ Value of municipally
funded capital
expenditures (in whole or
in part) that support the
improvement of existing
spaces and/or construction
of new space

o # of new FTEs
created/funded

Catalogue:
103,688

14,713 (YE
2021)

0(2021in
advance of
2023 opening
of dedicated
maker spaces)

4 of 5, 80%
(2021)

$356,988
(2021)

$2335.25

$1,265,678

(2021 budget)

1.2 FTE (2022
budget)

e Greater than
140,000 annually

By 2024 YE

e To be informed
by 2023 use

e Maintain 2021
rate

By 2024 YE

e Dependent on
projects requiring
funding

e Average increase
of 10% annually

e Dependent on
projects requiring
funding

e Average of 1.5 By 2024 YE

FTE annually

Catalogue:
102,810 (-
0.8%) and 4
min 51 sec.

¢ 38,150
(159%)

(0]

e 2 of 3, 66%

e 54235

o $6734.63
(188%)

$2,897,858
(2022 budget)

e 10.7 FTE
(2023
budget)

sec;
Catalogue:
136,662
(31.8%) and
5 min 49 sec.

© 82,148
(458.3%)

® 853
bookings

e 20f2

* 58780

e $13,088
(89.6% over
2022)

$157,573
(2023 budget)
—includes
Town
contribution
to MDV
refurbishment

e OFTE (2024
budget)



Patron Satisfaction

Partnership and
Collaboration

Community
Outreach

Diversity and
Inclusion

Local Culture

Community and Engagement

Increase in reported
customer
satisfaction in all
aspects of library
service

Increased
partnerships/
collaborations that
benefit all parties,
as well as those we
serve

Increase in library
services delivered
beyond the walls of
a library branch

Increase in
resources with
diverse
perspectives
available for
patrons
Increased
collaborations with
local creators,
performers and
local history
partners and
organizations

% of survey respondents
who indicate that they are
very satisfied with library
services

e Anecdotal public feedback,
including comments and

testimonials

e Number of services,

programs or initiatives that

are developed or delivered
in tandem with local
partner organizations

e Anecdotal partner
feedback, including

comments and testimonials

eNumber of residents
registered with Visiting
Library Service

eNumber of individuals with
whom staff
interact/connect at
community locations

e Percentage of print
collection that reflects
diverse ethnicities and
cultures

eNumber of local creators
and performers who
participate in Artful
Caledon

e 65.7% (Q1
2020)

e Tracking
mechanism to
be developed
in 2024

e 11 (2021 YE)

62

e 16.8 % (2021)

e 25 (upon
relaunch in Q1
2022)

*70% Q4 2022
Q42024
2024
40 By 2024 YE
e Subsequent
annual targets to
be informed by
2023 data
©25% By 2024 YE
*75 By 2024 YE

e Comprehen-
sive Growth
Plan survey
undertaken
2022 in lieu
of customer
satisfaction

o 12(9.1%)

e 2366

o 18.8%

* 56 (124%)

o 18 (63.6%)

e 2562 (8.3%
increase
over 2022)

e 20.1%

e 91(62.5%
over 2022)



Staff Engagement = Employees who eEmployee engagement e EElof 77 ¢ EEl of 80 2022 and e EElof 76

understand and index (EEI) 2024 (2022)
agree with the

CPL’s strategic e % of employees who ° 77% * 80% e 70% (2022)
goals, are clear express that they are

about how their extremely or very satisfied

work fits into with their current job

making those goals
a reality, are
motivated to go
beyond narrow job
definitions to meet
those goals and are
confident that their
efforts will be
recognized and
rewarded.



Attachment 10-A
Caledon Public Library Board

Finance Committee CALEDON (%
Wednesday, March 27, 2024 PUBLICLIBRARY [/~

4:00 PM for all reasons

MINUTES

Present: Nicholas Alleyne (Committee Chair); Mary Juric; Tony Maxwell; Councillor
Cosimo Napoli

Staff: Colleen Lipp — CEO | Chief Librarian; Roop Sandhu — Director, Corporate Services
and Projects

Guests: Robert Cummings, CFO and Commissioner of Finance, Town of Caledon

Note: This meeting was conducted electronically

1. The Committee Chair called the meeting to order at 4:20 PM
2. Apologies for non-attendance: None

3. Approval of the Agenda
Motion: That the Agenda be approved.
Moved: Tony Maxwell Seconded: Mary Juric
Carried

4. Disclosure of pecuniary interest
None declared.

5. Notes and minutes of previous meetings.
a. August 14, 2023
Motion: That the Caledon Public Library Finance Committee receive the minutes of the
meeting held on August 14, 2023
Moved: Councillor Cosimo Napoli Seconded: Tony Maxwell
Carried.

6. Staff Reports
a. Discussion of Alternative Strategic Plan Funding Next Steps
Financial and political implications of the proposed funding request were discussed. It is
anticipated that the planned notion of motion would be shared with Council at the April
9th meeting of General Committee. As a reconsideration of a previous Council decision,
approval by 2/3 of Council is required.



Motion: That the Caledon Public Library Board Finance Committee support Councilor
Napoli’s planned notice of motions, advising Council of the Library’s available 2023 year-
end operating surplus and seeking funding of the 2025-2028 strategic plan from
reserves.

Moved: Tony Maxwell Seconded: Councillor Cosimo Napoli

Carried

7. New Business. None.

8. Adjournment
Motion: That the meeting adjourn.
Moved: Tony Maxwell Seconded: Mary Juric

The meeting adjourned at 4:54 PM



Attachment 12-A

Updated April 15, 2024

Month

January 2024

February 2024

March 2024

April 2024

May 2024

NN N N N N SN

<\

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

Review of 2023 Strategic Actions Completed
Review of 2023 Q4 and Annual Statistics
Review of Operational Policy

Review of Privacy Policy

Review of Planning Policy

No regularly scheduled meeting

Branch operations update

Review of CPL Board By-Laws

Review of Annual Board Assessment Policy
Review of Rights and Safety of Children and Teens
in the Library

OLA Super Conference Key Takeaways

Review of Fundraising and Gift Acceptance Policy
Review of The Library and Political Elections Policy
Review of quarterly statistics — Q2

Board-CEO Partnership Policy - NEW

2023 Year End Strategic Assessment and Evaluation
Report

Development Charge Presentation

Review of Personnel Policy

Review of Board Code of Conduct

Review of Public Code of Conduct

Review of Disconnecting from Work Policy
Review of Remote Work Policy

<

VRN

AN

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

2023 Q4 and Year End Statistics
Report

2023 Strategic Scoresheet

2023 Procurement Update
2023 Donations Reserve Update
Drafted Policies

Presentation by Branch Managers
Drafted policies and by-laws

Drafted policies
2024 Q1 Statistics Report

Drafted policies
Drafted annual report

Board Action
(proposed action as a result of
governance and/or strategic issues
and discussions)

v" OLA Super Conference/
OLBA Boot Camp
attendance

v' Meeting evaluation

v Sharing of OLA
Takeaways

v" Meeting of
Advocacy/Fundraising
Committee

e Meeting of CEO
Assessment Committee



June 2024

July 2024

August 2024

September
2024

October 2024

November
2024

Succession Planning Policy - NEW
2024 Annual Report

Annual CEQ/Chief Librarian Performance Appraisal
Review of Collection Development Policy

Review of Volunteer Policy

Review of Programming Policy

Friends of CPL Presentation

No Meeting

2025 Budget Proposal
Valuing Ontario Libraries Toolkit (VOLT) Report
Review of quarterly statistics — Q2

Review of Accessibility Policy
Review of Diversity and Inclusion Policy

Program Strategy Presentation

Review of quarterly statistics — Q3

Review of Public Complaint Handling Policy
Adjusted budget review

Collection Strategy Presentation

Annual Board Assessment

Review of Art Exhibit, Display and Community
Information Policy

Drafted policies

Mid-year procurement update
Mid-year donation reserves

update

CEO to provide goals for coming
term — July 2024 to June 2025

VOLT findings

2024 Q2 Statistics Report
Draft 2025 budget

Drafted policies

Drafted policy

2024 Q3 Statistics Report
Revised 2025 budget
Draft strategic plan

Assessment criteria and
questions

Drafted policy

Staff reports

Meeting evaluation
Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget

Variance Review — Q2
2024

Meeting of
Advocacy/Fundraising
Committee

Staff Forum
Dufferin-Caledon Library
Board Networking and
Development

Variance Review — Q3
2024
Meeting evaluation

Completion of
Assessment
Questionnaire
Presentation of Budget to
Council



December
2024

Review of Records Management and Retention
Policy

Town of Caledon Health and Safety Policy
Statement Report

Call for interest in OLA Board Attendance
Schedule of Board Meetings — 2025

Mid-term Executive and Committee Appointments e Board Assessment Results .
OLA Board Attendance Confirmation
2025-2028 Strategic Plan °

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee
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