Caledon Pu.bllc lerfary Board CALEDON
Special Meeting PUBLICLIBRARY [,
Monday, December 9, 2024 for all reasons
7:30 p.m.

MINUTES

Present: Tony Maxwell (Chair); Nicholas Alleyne; Laura Brady; Scott Goodison; Mary Juric;
Domenic Maggi; Councilor Cosimo Napoli; Councilor Dave Sheen

Staff: Colleen Lipp — CEO | Chief Librarian; Roop Sandhu — Director, Corporate Services
and Projects; Leah Rucchetto — Director, Public Service; Jill Jambor — Manager,
Communications & Cultural Development; Darrel Sultana — Manager,
Information Technology

Absent: Jacqueline lafrate (Vice-Chair)

Guests: Councillor Christina Early

Note: This meeting was hosted electronically via Zoom

1. The Chair called the meeting to order at 7:31 PM

2. Indigenous Acknowledgment

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.

3. Apologies for non-attendance: Jaquie lafrate

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Scott Goodison Seconded: Nicholas Alleyne
Carried.

5. Disclosure of pecuniary interest: None
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6. Consent Agenda
a. Advocacy Work Plan 2024-25
b. Fund Development Work Plan 2024
Motion: That the Caledon Public Library Board receive all items within the consent
agenda.

Moved: Mary Juric Seconded: Domenic Maggi
Carried.

7. Reports and Discussion
a. 2025 Budget Update — Verbal Report
A verbal update regarding the status of the Library Board’s 2025 budget was provided.
Discussions included the likelihood of obtaining Council support for the proposed
amendment to the Town’s budget.

Advocacy strategies, including delegations by the Board and Friends of the Library at
the December 10t meeting of Council, were highlighted. Topics of discussions also
included the possible need and likely impact of further advocacy efforts, including a
call to action from residents, should the Library be unsuccessful in securing the funds
needed to maintain current service levels.

8. New Business: None
9. Time of next regular meeting:

a. Monday, December 16, 2024, 6:00 PM — Albion Bolton Branch
10. Adjournment

The meeting adjourned at 8:05 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian

Page 2 of 2



	1. The Chair called the meeting to order at 7:31 PM

