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Caledon Public Library Board

) _ CALEDON
Special Meeting PUBLIC LIBRARY
Monday, December 9, 2024 for all reasons

7:30 PM

AGENDA

This meeting will be hosted electronically.

Members of the public may attend by
calling 1.647.558.0588 and entering meeting ID 854 9058 5231 followed by #.

Please note: Recording of this meeting by anyone in attendance,
and regardless of format, is strictly prohibited.
Call to order
Approval of the agenda
Disclosure of Interest
Consent Agenda

a. Advocacy and Fundraising Documents

i. Advocacy Work Plan 2024-25 {Attachment 4-A-1)

ii. Fund Development Work Plan 2024 {Attachment 4-A-2]

Reports and Discussion
a. 2025 Budget Update — Verbal Report
New Business
Next regular meeting - Monday, December 16, 6 PM — Albion Bolton Branch

Adjournment



Advocacy Workplan 2024-2025

January 2024

February
2024

March 2024

e Advocacy
and
Fundraising
Committee
Meeting

April 2024

May 2024

June 2024

e Advocacy
and
Fundraising

December 9, 2024

2024 Budget Presentation
OLA Super Conference
and OLBA Bootcamp

2024 Budget Deliberation
and Confirmation
Public Speaking Events

Launch of Library Strategic
Plan and Branding work —
deferred to Q3 2024 as a
result of delayed budget
approval

Mayor’s Business
Breakfast

Annual Report 2023

Caledon Day
Launch of Library Strategic
Plan and Branding work

Attachment 4-A-1

CALEDON
PUBLICLIBRARY

Invitation to Council to contact CEO with
any questions regarding budget proposal
Format of budget presentation to Council to
be determined

Conference attendance and participation in
relevant development and networking
opportunities

Executive Director of CCS attending OLA as
guest of CPL

Board representation at relevant Council
meetings

CEO and staff presented to Palgrave Rotary

Library staff and Board representation at
breakfast

Annual report endorsed by Board and
shared with community and Council

Library Board and Staff representation at
event

Procurement of consultant to facilitate
engagement of community and Council in

v

= for all reasons

A Board who is engaged within the
budget process and visibly supportive of
proposal

Access to broader library sector,
networking and information gathering

Adequate municipal funding to realize
the library’s strategic priorities and
actions

Opportunity for Board networking and to
further spotlight library services

Increased awareness of library services
and new spaces

Greater appreciation for the value that a
library provides to a community



Committee
Meeting

July 2024

August 2024

September

2024

e Advocacy
and
Fundraising
Committee
Meeting

October 2024

November
2024

December

2024

e Advocacy
and
Fundraising

v

Launch of Library Strategic

Plan and Branding work

2025 Budget to Board —
delayed to September

2025 Budget to Board

Socio Economic Return on

Investment (VOLT)

Public Speaking Events
Town of Caledon Golf
Tournament

2025 Budget Process —
Town Finance Review
CPL Love Your Library
Month

Ontario Public Library
Week

Council Workshop —
Strategic Plan
Engagement

Chamber of Commerce
Networking Event —

hosted at Creativity Studio

Public Speaking Events

2025 Budget Presentation
2025 Budget Deliberation

and Approval

Completion of Just Sayin’

Caledon features

v

creating plan and revised brand

First meeting of Ad Hoc Joint Planning
Committee

CEO speaking to Caledon East Women'’s
Probus

Love your Library declaration submitted to
Town Hall

CPL representation at golf tournament

Presentation of Valuing Ontario Libraries
Toolkit (VOLT) findings to Council
CPL/CCS Partnership Launch

Raising of flag in support of Love Your
Library Month

Facilitated workshop discussion between
Board and Council

CEO speaking to Bolton Rotary

v' Requests for meetings with individual

Council members to discuss Library
budget

v 2025 Budget Process Communications Plan
v" Request meeting with Mayor to discuss

Engaged and informed Board and staff

Fiscally responsible budget that supports
innovation and growth Enhanced
awareness of library value and services
A Board who is engaged within the
budget process and visibly supportive of
proposal

Relationship building with Town staff and
Council

Opportunity to further spotlight library
services and host stakeholders within
library spaces.

v" A Council that has a full understanding of

the Board'’s proposed budget estimates
and resulting service improvements

e Adequate municipal funding to realize
the library’s strategic priorities and
actions



Committee
Meeting

January 2025

February
2025

March 2025

e Advocacy
and
Fundraising
Committee
Meeting

April 2025

May 2025

June 2025

e Advocacy
and
Fundraising
Committee
Meeting

OLA Super Conference
and OLBA Bootcamp
Clarity in Town budget
process

Launch of new Library
Strategic Plan and Brand
Advocacy Response
Strategy — leveraging the
contributions to the
Google Document (value
statement and elevator
speech)

Mayor’s Business
Breakfast

Annual Report 2024

Caledon Day

strategic plan and budget
Board delegation at relevant Council
meetings

Leverage Caledon Citizen Year-End Feature

Conference attendance and participation

in relevant development and networking
opportunities
Opportunity to invite key community

stakeholder to attend OLA as guest of CPL
Communication to Council in appreciation

of 2025 funds and seeking clarity as to
2026 process

Release of new strategic plan and
presentation to Council

Identification of pre-emptive advocacy
strategies for addressing any proposed
budget or service cuts.

Toolkit/playbook to inform Board advocacy

responses to external opportunities or
challenges

Library staff and Board representation at
breakfast

Annual report endorsed by Board and
shared with community and Council

Library Board and Staff representation at
event

Access to broader library sector,
networking and information gathering
Shared understanding of future budget
process with documentation confirming
the inclusion of staff inflationary costs
on par with Town

Collaborative and cohesive strategies
implemented by Board as needed.

Opportunity for Board networking and
to further spotlight library services

Increased awareness of library services
and new spaces

Greater appreciation for the value that
a library provides to a community


https://docs.google.com/document/d/1Nf7hJCG8WSykDer1jOtZy7QKMN1bRhxZuNGJYK8Rcfc/edit#heading=h.bdhf1hoj7a6j

July 2025

August 2025

September
2025

e Advocacy
and
Fundraising
Committee
Meeting

October 2025

November
2025

December

2025

e Advocacy
and
Fundraising
Committee
Meeting

2026 Budget to Board

Town of Caledon Golf
Tournament

CPL Love Your Library
Month
Ontario Public Library Week

2026 Budget Presentation

2026 Budget Deliberation
and Approval

Love your Library declaration submitted to
Town Hall
CPL representation at golf tournament

CPL/CCS Partnership Launch
Raising of flag in support of Love Your
Library Month

Requests for meetings with individual
Council members to discuss Library budget
2026 Budget Process Communications Plan

Board representation at relevant Council
meetings

Implementation of advocacy plans as per
drafted toolkit/playbook

Improved clarity regarding the budget
process

Fiscally responsible budget that supports
innovation and growth Enhanced
awareness of library value and services
A Board who is engaged within the
budget process and visibly supportive of
proposal

Relationship building with Town staff and
Council

Opportunity to further spotlight library
services and host stakeholders within
library spaces.

A Council that has a full understanding of
the Board’s proposed budget estimates
and resulting service improvements

Adequate municipal funding to realize
the library’s strategic priorities and
actions



Attachment 4-A-2

CPL Fund Development Work Plan 2024

Updated December 9, 2024

Goals

Support Caledon Public Library’s strategic priority to respond to community needs. Work with
CPL’s leadership team to identify needs, and leverage expertise of the Board Advocacy and
Fundraising Committee to inform CPL’s fundraising strategy and help steer the actions outlined
in this work plan.

Objectives
1. Work with CPL Leadership to identify at least three capital projects that:

e will help meet a need in the community
e are under $5000 and a one-time expense
e have the potential to engage donors on a personal or emotional level

2. Lay more groundwork to help grow the library’s fundraising program: review the existing
fundraising strategy, web pages and communications, and the donor stewardship process;
explore options to build a donor list with segments.

3. Create at least two new campaigns to support a capital project; evaluate the outcomes; and
employ as community engagement vehicles.

4. Build and steward new and existing relationships with community groups, business sponsors,
and granting organizations (if opportunities are identified).



Work Plan

Month Strategy Actions Responsible | Status
January Onboarding Introduce new Corporate Completed
new Manager, manager to Friends Services and
Communication | of Caledon Public Projects (CSP)
s and Library (FOCPL) at the
Community January board
Development meeting
Request funding | Discuss at FOCPL Communicatio | FOCPL passed a
from FOCPL: board meeting on ns and motion to give
Yoto Minis for Feb 5, 2024 Community $2,500 toward the
children’s Development project; Yotos
library of things (CCD) launched in August
2024
February Identify capital | Speak to Leadership | CCD Projects identified
projects in need | Team include story walk,
of funding and interactive art
installations and art
displays in
children’s areas
Build Attend Rotary Club CEO and Chief | Completed
relationships Dinner on Feb 28 and | Librarian,
with Service give a short Community
Clubs presentation and Creation
March Review and CCD Partially
update completed; full
donation pages website review
on website underway, with
changes to be
implemented in
2025
Create CCD team to design; | CCD Completed; bags
merchandise to | inquire about selling launched on Sept.
sellata proﬁt poIic.y and how to 21-22 as part of the
asa pa.sswe receive p'?\y.rr.ler_\ts; Culture Days Studio
fundraiser promote initiative to
staff and community Tour event
featuring Artful
Caledon Artists at
Library branches




Month Strategy Actions Responsible | Status
April Fundraising and | Leadership team CEO and Chief | Complete
Gift Acceptance | reviewed Fundraising | Librarian,
Policy review Policy; approved by Leadership
Board April 15 Team
CPL Board of
Directors
Stewardship Newsletter and social | CCD Complete; FOCPL
media: highlight new highlighted during
memory station at volunteer week;
Albion Bolton Branch FOCPL
Paid for by 2023 Elvis representative
fundraiser and included in AR
volunteer(s) for video; memory
National Volunteer station featured in
Week (Apr 16-22) AR video and will
be promoted when
officially launched
in September 2024
May Planned Giving | Review and launch CCD Fundraising and
Planned Giving Gift Acceptance
webpage; begin Director CSP, Policy currently
creating a legacy gift | CEO and Chief | undergoing
prospect list; Librarian revisions; planned
announce to Board giving program
when launched launch campaign
deferred to 2025;
CPL is prepared to
start working with
donors considering
planned gifts
June Promote book Review web page, CCD Partially
dedications as include in May and completed;
end-of—ye.ar June ngwsletter, send promoted in June
teacher gifts campalgr? to targeted oNews
community groups
(sports teams,
children’s
organizations &
schools)
Caledon Pride Run a family Staff Complete
Picnic photobooth at the CCD




Month Strategy Actions Responsible | Status
Caledon Pride Family
Picnic using props
and a backdrop to
promote inclusion
and celebrate all
kinds of families
while educating
about makerspaces
and library resources
Caledon Day Educate about Community Attended Caledon
June 15 projects that will only | and Creation, Day and networked
be possible with CCD with community
community support; members and local
sell merchandise CEO and Chief | organizations;
Librarian, merchandise was
Public Service, | not ready and
& Board launched during
the Culture Days
Studio Tour on
September 21-22
Hosting Host Chamber CCD Hosted a successful
Chamber of meeting and give a event; maker team
Commerce presentation to Community educated attendees
After 5 event at | attendees about the | and Creation about the
MDV on June 20 | Makerspace and makerspace; lower
equipment; than expected
strengthen attendance, but
relationships with CPL will host
Caledon businesses another meeting in
October with more
promotion and
invitations open to
anyone in Caledon
August Family Leverage the CCD Planned and
photoshoot upcoming holidays completed Nov. 23
fundraiser and promote in
October
Donor Review Create donor CCD Spreadsheet with

database in Excel;
determine categories
and populate with

categories created;
donor information
to be added



Melanie Alderfer-Mowat
is 2019 far enough to cover? 


Month Strategy Actions Responsible | Status
data from various
sources including
CanadaHelps and
historical files
September | “Book to Celebrate the CCD Social media
School” significance of campaign complete
Stewardship libraries in education
campaign
Launch Launch CPL “Local CCD Initial 50 bags sold
fundraising Library Lover” totes out and they have
merchandise; during Culture Days been reordered to
sell CPL Studio Tour arrive by Dec 6
branded tote
bags for $20
Explore Initiate conversation | CCD Deferred to 2025;
opportunities with post-secondary Director CSP and
for institution regarding Manager CCD
partner/sponso | usage of the MDV attended
rships with a Collaboration Studio; sponsorship forum
local college beginning of a long- in Brampton Nov.
using the MDV | term relationship 26
Collaboration where they may
Studio sponsor the
makerspace or a
makerspace at the
new Mayfield West
Town of Attend golf CCD CCD staff was
Caledon Golf tournament; scheduled to
Tournament relationship building | Board attend the outdoor
September 23 opportunity with event but had to
council and donor cancel due to poor
prospects weather
conditions.
Board did not
attend as event was
sold out.
Update Update procedures CCD Draft complete
Standard to make donating
Operating easier for donors and
Procedure for to prepare PS staff to
PS staff on handle a higher




Month Strategy Actions Responsible | Status
accepting volume of in-person
donations in donations
Library
Branches
Draft new Case | Draft a new Case for | CCD Draft in progress;
for Support Support that will be developed
demonstrates the further in 2025 to
impact of giving to align with new
the Library and will strategic priorities
serve as an important from the 2025-28
internal resource for Strategic Plan
Staff and Board
members when
communicating with
existing and potential
donors
Update CPL Update donation CCD Images on
Donation language on main CanadaHelps site
Language and website and have been updated
images CanadaHelps — with more diverse,
warmer, “you”- inclusive, and
messaging and timely images
images that better
reflect CPL
October Send direct mail | Build donor list by CCD Complete
e-campaign to segment beginning in
existing donors | Q3; e-campaign
and community | “Love your library
groups and and donate” at the
share on socials | beginning of October
to kick off Love Your
Library month at CPL
Raise “Love Updated declaration | CCD Flag raised at Town
Your Library” for “Love Your Library Hall Oct. 21 with a
flag at Town Month” in Caledon to | Mayor’s Office | declaration read by
Hall include key messages acting Mayor,

about why the
Library is essential to
the community

Councilor Mario
Russo




Month Strategy Actions Responsible | Status
Grow Networking meeting | CCD Hosted six local
relationships on Thurs., Oct 17 at businesses,
with local CECC, in the Cory Regional Councilor
businesses by Trépanier Creativity Mario Russo,
hosting Caledon | Studio; the event will Chamber staff and
Chamber of be open to everyone board, and CPL
Commerce in the community board members
After 5 and will feature and CEO/Chief
Networking remarks from CEO Librarian;
event at and Chief Librarian, a attendees were
Caledon East presentation and enthusiastic—two
Branch tour of the signed up for
makerspace library cards, one
renewed their
expired card, and
another made an
appt to use the
makerspace.
Launch Artful For the initial run, CCD Deferred to 2025
Caledon CCD staff will take
greeting card photos of important
set landmarks in Caledon
and create a greeting
card set to be sold as
part of CPL's
fundraising
merchandise line;
pending its success,
CPL will approach
Artful Caledon Artists
to contribute in 2025
November | Promote book Include in the CCD Complete

dedications as
holiday teacher
gifts

December newsletter
and send campaign
to targeted
community groups
(sports teams,
children’s
organizations &
schools)




Month Strategy Actions Responsible | Status
Grow Networking meeting | CCD CCD member
relationships at Naked Vine on Nov attended and spoke
with local 21 to 15 business
businesses by owners, several
attending astounded to hear
Caledon about the
Chamber of makerspaces,
Commerce Digital Library &
After 5 Library of Things;
Networking handed out
event strategic plan

survey bookmarks
and discussed
promoting the
survey through the
Chamber
newsletter in
December

December

Introduce to
Board revised
Fundraising and
Gift Acceptance
Policy

Review revised
Fundraising and Gift
Acceptance Policy at
December Board
Advocacy and
Fundraising
Committee meeting

Director CSP,

CEO and Chief
Librarian, and
CCD Manager

Final draft in review

Giving Tuesday

Leverage hype for
Black Friday shopping
to encourage
charitable giving on
Giving Tuesday Dec.
3; mention tax
receipts

CCcD

Added to
December eNews
and promoted on
social channels

Friends of CPL
funding
enhancements
to children’s
area

Explore installations
for children’s areas in
one or more
branches up to a
maximum of $4500

CCD Manager

CCD Mgr to provide
more details on the
project to the
Friends at Jan 6,
2025 meeting

End-of-year
donations
before Dec. 31
tax receipt cut
off for this year

Mention in
December
newsletter; send out
ask/reminder to
targeted donor list on

CCcD

Pending




Month Strategy Actions Responsible | Status
Dec. 28 and on
socials

January Promote the Investigate the Corporate

2025 inclusion of CPL | benefits and costs Services and

as a beneficiary
in supporter’s
wills

associated with
listing CPL on
willpower.ca

CCcD



https://www.willpower.ca/charities/
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