Caledon Public Library Board Meeting

Monday, June 17, 2024 CALEDON ,
6:00 p.m. PUBLIC LIBRARY(,.

Southfields Village Branch for all reasons

AGENDA

1. Call to order
2. Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

Apologies for non-attendance
Approval of the agenda (M)

Disclosure of pecuniary interest

o v &~ W

Presentations

a. Friends of Caledon Public Library Presentation — Marty Harrison and Victoria Edwards

7. Consent agenda (M)
(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can

be moved anywhere in the agenda.)

a. Minutes of the May 13, 2024 meeting (Attachment 7-A)

b. Treasurer’s Report and Financial Statements (Attachment 7-B)

c. Strategic Actions Update (Attachment 7-C}

d. Correspondence

8. Business arising from the minutes


https://www.canva.com/design/DAGHj3AeuLA/4qyHfdc94vE5SC83XbEI0g/view?utm_content=DAGHj3AeuLA&utm_campaign=designshare&utm_medium=link&utm_source=editor

9. Staff Reports

a. CEO/Chief Librarian’s Report (M) [Attachment 9-A]

b. Collection Development Policy Report (M) {Attachment 9-B]

c. Programming Policy Report (M) [Attachment 9-C)

d. Volunteer Policy Report (M) [Attachment 9-D]

10. Board and Committee Reports
a. CLOSED SESSION (M)
i. Confidential Report re: Personal matters about an identifiable individual -

CEOQ/Chief Librarian Annual Performance Appraisal (M)

b. CEO/Chief Librarian Goals 2024-25 (M) (Attachment 10-B]

c. Advocacy and Fundraising Committee Meeting Minutes of June 10, 2024 (M)

(Attachment 10-C)

11. New business

12. Board Work Plan

a. 2024 Work Plan Review (M) [Attachment 12-A)

13. Board Advocacy and Development
a. Caledon Day - Saturday, June 15, Caledon East Community and Town Hall Campus
b. Town Council Golf Tournament — Monday, September 23rd — TPC Toronto, Osprey

Valley

14. Public question period

15. Meeting Evaluation

16. Time and location of next regular meeting
a. Monday, August 26, 2024, 6 PM — Albion Bolton Branch

17. Adjournment (M)

(M) indicates Motion Required

Attached documents:

7-A Minutes of the May 13, 2024 meeting]|

7-B  [Treasurer’s Report and Financial Statements|
7-C  [Strategic Actions Update]

9-A  |CEO/Chief Librarian’s Report|

9-B  [Collection Development Policy Report|

9-C Programming Policy Report |

9-D  |Volunteer Policy Report |




10-B  CEO/Chief Librarian Goals 2024-25)
10-C Advocacy and Fundraising Committee Meeting Minutes of June 10, 2024
12-A 024 Work Plan Review |




Attachment 7-A

Caledon Public Library Board Meeting

CALEDON
Monday May 13, 2024 PUBLIC LIBRARY [/
6:00 p.m. = for all reasons
Present: Tony Maxwell (Chair); Jacqueline lafrate (Vice-Chair); Nicholas Alleyne; Scott
Goodison; Mary Juric; Domenic Maggi; Councillor Cosimo Napoli; Councillor Dave
Sheen
Staff: Colleen Lipp — CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant;

Leah Rucchetto, Director, Public Service; Roop Sandhu, Director, Corporate
Services and Projects; Jill Jambor, Manager, Communications & Community
Development

Absent: Laura Brady

Note: This meeting was conducted at the Albion Bolton Branch

1. The Chair called the meeting to order at 6:07 PM

2. Indigenous Acknowledgment

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.

3. Apologies for non-attendance: Laura Brady

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda, as amended to
consider CPL 2023 Annual Report (Attachment 9-A) immediately following the
presentation.
Moved: Mary Juric Seconded: Jacquie lafrate
Carried.

5. Disclosure of pecuniary interest: None.
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6. Consent Agenda

a.

Minutes of the April 15, 2024 meeting

b. Treasurer’s Report and Financial Statements

C.

Strategic Actions Update

Motion: That the Caledon Public Library Board receive all items within the consent
agenda.

Moved: Nicholas Alleyne Seconded: Scott Goodison

Carried.

7. Presentations

a.

CPL 2023 Annual Report Video — lJill Jambor, Manager, Communications and
Community Development.

The CPL 2023 Annual Report video was shared with all those in attendance. The Board
commended staff for the quality and scope of the report and associated video.

Motion: That the Caledon Public Library Board receive and endorse the Caledon Public
Library Annual Report 2023; and,

That the Caledon Public Library Board direct the CEO/Chief Librarian to engage the
Municipal Clerk in scheduling a date for the annual report video to be formally shared
with Council.

Moved: Councillor Dave Sheen Seconded: Mary Juric

Carried.

8. Business arising from the minutes:
a.

Selection of Ad Hoc Strategic Planning Committee

The Chair requested nominations or statements of interest for the members of the
Library’s Ad Hoc Joint Strategic Planning Committee.

Board members Tony Maxwell, Mary Juric, Jacquie lafrate and Councillor Napoli.
Receiving no further nominations or expressions of interest, the Chair declared the
nominations closed.

Motion: That the Caledon Public Library Board appoint Tony Maxwell, Mary Juric, Jacquie
lafrate, and Councillor Cosimo Napoli, to represent the Board on the Library’s joint Ad
Hoc Strategic Planning Committee.

Moved: Jacquie lafrate Seconded: Nicholas Alleyne

Carried.

9. Staff Reports
a. CEO/Chief Librarian’s Report

Motion: That the Caledon Public Library Board receive the CEQ/Chief Librarian’s
Report.

Moved: Scott Goodison Seconded: Domenic Maggi

Carried.

Personnel Policy Report

Motion: That the Caledon Public Library Board approve and adopt the revised Personnel
Policy to be implemented as of July 1, 2024.

Moved: Councillor Dave Sheen Seconded: Nicholas Alleyne

Carried.
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Board Code of Conduct Report

Motion: That the Caledon Public Library Board approve and adopt the revised Board
Code of Conduct.

Moved: Scott Goodison Seconded: Jacquie lafrate

Carried.

Public Code of Conduct Report

Motion: That the Caledon Public Library Board approve and adopt the revised Patron
Code of Conduct.

Moved: Scott Goodison Seconded: Nicholas Alleyne

Carried.

Disconnecting from Work Policy Report

Motion: That the Caledon Public Library Board approve and adopt the revised
Disconnecting from Work Policy.

Moved: Mary Juric Seconded: Scott Goodison

Carried.

Remote Work Policy Report

Motion: That the Caledon Public Library Board approve and adopt the revised Remote
Work Policy as amended.

Moved: Domenic Maggi Seconded: Councillor Dave Sheen

Carried.

Succession and Leadership Planning Policy Report

Motion: That the Caledon Public Library Board approve and adopt the proposed
Succession and Leadership Planning Policy.

Moved: Scott Goodison Seconded: Jacquie lafrate

Carried.

10. Board and Committee Reports
a. Ontario Library Service (OLS) Board Assembly Update

The Board Chair advised of the focus of discussion at the recent assembly meeting.

11. New Business: The Board Chair and members thanked Anna Fitzcharles for her
contributions to the Caledon Public Library and wished her well on her future endeavors.

12. Board Work Plan
a. 2024 Work Plan Review

Motion: That the Caledon Public Library Board receive and approve the revised 2024
Work Plan.

Moved: Nicholas Alleyne Seconded: Jacquie lafrate

Carried.

13. Board Advocacy and Development

Past
i. Board and staff attendees discussed the Mayor’s Business Breakfast, hosted on
May 7, 2024.

Page 3 of 4



b. Upcoming
i. Caledon Day — Saturday, June 15 2:00-8:00 PM
i. Golf Tournament — Monday, September 23— TPC Osprey Valley

14. Public Question Period: No members of the public were present.

15. Time of next regular meeting:
a. Monday, June 17, 2024, 6:00 PM - Southfields Village Branch

16. Adjournment
Motion: That the meeting adjourn.
Moved: Mary Juric Seconded: Scott Goodison
Carried.

The meeting adjourned at 8:07 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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Attachment 7-B

4
Treasurer’s Report CHIEDON
Prepared by Colleen Lipp PUBLIC LIBRARY (,.—

June 2024 = for all reasons

2024 Budget

Financial statements, confirming the current budget and expenditures as of May 31, 2024 are
attached as Appendix A. Items of note include:

e Revenues are on track, with actual total year-to-date revenues of $19,233 (excluding
those received from the Friends) marking 93.4% of the budgeted revenues for the year-
to-date. This is a significant increase from the same period in 2023, when actuals were
68.8% of the year-to-date budget.

e Staff wages paid out for the third pay period on May 31 are not yet reflected.

e Recovered wages for a temporary IT position, funded through Caledon Community
Services Jobs4lLife program, appear to exceed actual costs. A query regarding this
discrepancy has been escalated to Town Finance.

e A donation of $400 received from Monday Night at the Movies to enhance the Library’s
DVD collection has been applied to the current Materials and Collections Capital Budget
(24-029).

The Library continues to experience issues in accessing the Town’s secure network and resulting
challenges in accessing the Town’s budget software are ongoing. The urgent need for this issue

to be resolved in advance of the Town’s 2025 budget process have been communicated to Town
IT as a means of escalating and prioritizing a resolution.

As per the Town of Caledon Purchasing By-Law, “the Chief Librarian shall prepare and present to
the Library Board a report summarizing all purchases between $10,000 and $50,000 twice
annually”. Procurements in excess of $50,000 are managed through a comprehensive
procurement process, typically through a formal Request for Proposal (RFP), and as such are
excluded from this reporting. With the exception of consolidated invoices for library print and
A/V materials, the following reflects relevant purchases (excluding non-refundable tax) during
the first five months of 2024.

e Payment of $18,033 to Ontario Library Service (SOLS) to secure provincial consortium
pricing of digital resources and online databases.

e An additional $14,007 was paid to OLS for the Library’s annual access to the shared
collection of eBooks through OverDrive.

e Allocation of $13,840 in support of the Library’s subscription to LinkedIn Learning.

e Expenditure of $10,019 for the Library’s annual subscription to PressReader.



e Consulting fees of $14,600 in support of the Library’s migration to Microsoft365.

e 521,013 associated with the Integrated Library Software (ILS) and online catalogue. This
is in addition to annual membership fees to the Ontario Library Consortium (OLC) of
$8000.

As referenced within the Donation and Bequest Reserve Fund Policy (CPL-20-27), “staff will
provide the Board with a summary of all disbursements from the Donation and Bequest Reserve
twice annually”. There have been no expenditures funded from the Reserve thus far in 2024.



Appendix A

Caledon Pubklic Library
ST: Object Code - Budget vs Actual by Cost Centre

TOWN OF CALEDON As of May 31, 2024
May May Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

40010 Administration

50050 Miscellaneous -1,250.00 -1,514.65 264.65 -5,600.00 -6,779.37 1,179.37 -14,000.00 48.4% -7,220.63
50125 Merchandise Sales -300.00 -107.00 -193.00 -900.00 -428.57 -471.43 -3,000.00 14.3% -2,571.43
50319 Grants/Subsidies -58,200.00 0.0% -58,200.00
50570 Donations -50.00 -552.19 502.19 -250.00 -991.78 741.78 -1,000.00 99.2% -8.22
50705 Fines/Fees -850.00 -1,090.45 240.45 -4,250.00 -3,928.66 -321.34 -10,000.00 39.3% -6,071.34
50715 Programs -300.00 -300.00 -1,500.00 -1,500.00 -3,500.00 0.0% -3,500.00
50725 Comm.Access Prgm Funding 0.00 -7,000.00 -6,111.16 -888.84 -7,000.00 87.3% -888.84
50750 Book Sales -200.00 -205.15 5.15 -1,100.00 -993.45 -106.55 -2,500.00 39.7% -1,506.55
50770 FOL-Recoverable -92.00 92.00 92.00
61510 Salaries-Permanent 44,171.00 29,447.12 14,723.88 158,563.00 143,554.73 15,008.27 379,415.00 37.8% 235,860.27
61513 Benefits-Permanent 12,006.00 8,577.79 3,428.21 46,971.00 43,932.11 3,038.89 97,678.00 45.0% 53,745.89
62018 Operating Supplies 60.00 0.72 59.28 340.00 158.17 181.83 760.00 20.8% 601.83
62113 Maint & Repairs-A/V Equip 0.00 0.00 4,000.00 0.0% 4,000.00
62129 FOL-Initiatives 0.00 0.00 0.00
62244 Bank Charges 250.00 250.00 1,250.00 915.81 334.19 3,000.00 30.5% 2,084.19
62253 Lib. Brd Education & Exp. 350.00 350.00 2,900.00 2,597.13 302.87 5,000.00 51.9% 2,402.87
62310 Training/Development/Seminars 2,006.00 1,468.23 537.77 21,328.00 19,980.95 1,347.05 62,663.00 31.9% 42,682.05
62311 Memberships/Dues 150.00 852.67 -702.67 13,500.00 15,659.85 -2,159.85 14,500.00 108.0% -1,159.85
62314 Mileage 460.00 1,622.68 -1,162.68 2,280.00 2,983.84 -703.84 5,500.00 54.3% 2,516.16
62315 Printing & Advertising 0.00 1,244.05 -1,244.05 -1,244.05
62317 Audit 0.00 -4,839.00 -4,935.46 96.46 4,870.00 -101.3% 9,805.46
62322 Postage 125.00 125.00 625.00 535.86 89.14 1,500.00 35.7% 964.14
62335 Contracted Services 1,000.00 1,000.00 4,000.00 9,792.01 -5,792.01 35,000.00 28.0% 25,207.99
Total 40010 Administration 57,628.00 38,499.77 19,128.23 226,318.00 217,094.06 9,223.94 514,686.00 42.2% 297,591.94

41010 Library Public Services

61510 Salaries-Permanent 152,129.00 67,932.02 84,196.98 549,566.00 425,714.88 123,851.12 1,344,542.00 31.7% 918,827.12
61513 Benefits-Permanent 46,946.00 22,585.71 24,360.29 169,586.00 132,045.70 37,540.30 390,497.00 33.8% 258,451.30
61520 Wages-Casual Temporary 109,118.00 67,684.20 41,433.80 394,543.00 299,906.61 94,636.39 922,000.00 32.5% 622,093.39
61523 Benefits-Casual Temporary 19,236.00 10,328.45 8,907.55 69,483.00 44,656.75 24,826.25 162,575.00 27.5% 117,918.25
62018 Operating Supplies 1,783.00 1,103.89 679.11 4,434.00 3,407.47 1,026.53 11,400.00 29.9% 7,992.53
62312 Insurance 0.00 5,074.00 0.0% 5,074.00
62321 Rental-Facility 0.00 344,531.00 344,526.99 4.01 344,531.00 100.0% 4.01
62335 Contracted Services 4,721.00 3,332.64 1,388.36 22,212.00 16,043.13 6,168.87 52,890.00 30.3% 36,846.87
62346 Courier 2,983.00 2,249.28 733.72 14,117.00 9,159.33 4,957.67 35,000.00 26.2% 25,840.67
Total 41010 Library Public Services 336,916.00 175,216.19 161,699.81 1,568,472.00 1,275,460.86 293,011.14 3,268,509.00 39.0% 1,993,048.14

41015 Collections and Access Services (formerly Information Services)

61510 Salaries-Permanent 41,362.00 21,076.64 20,285.36 150,792.00 104,650.94 46,141.06 357,603.00 29.3% 252,952.06
61513 Benefits-Permanent 12,729.00 6,371.18 6,357.82 46,406.00 31,593.61 14,812.39 101,477.00 31.1% 69,883.39
61520 Wages-Casual Temporary 0.00 1,204.84 -1,204.84 -1,204.84
61523 Benefits-Casual Temporary 0.00 143.97 -143.97 -143.97

62018 Operating Supplies 202.00 2.84 199.16 2,581.00 887.44 1,693.56 4,000.00 22.2% 3,112.56



TOWN OF CALEDON

Caledon Pubklic Library

ST: Object Code - Budget vs Actual by Cost Centre
As of May 31, 2024

May May Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
62058 Online Databases 117.00 117.00 94,310.00 92,150.51 2,159.49 94,310.00 97.7% 2,159.49
Total 41015 Collections and Access Services 54,410.00 27,450.66 26,959.34 294,089.00 230,631.31 63,457.69 557,390.00 41.4% 326,758.69
41020 Library Grants
50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00
62319 Grants (Expenses) 0.00 0.00 0.00
Total 41020 Library Grants 0.00 0.00 0.00 0.00 0.00
41025 Library Info Technology
61510 Salaries-Permanent 32,163.00 21,287.44 10,875.56 115,456.00 86,968.53 28,487.47 276,282.00 31.5% 189,313.47
61513 Benefits-Permanent 9,891.00 6,270.74 3,620.26 35,505.00 26,412.89 9,092.11 77,872.00 33.9% 51,459.11
61520 Wages-Casual Temporary 4,394.25 -4,394.25 -4,394.25
61522 Recovery-Wages-Casual Temp 0.00 -6,951.00 6,951.00 6,951.00
61523 Benefits-Casual Temporary 522.26 -522.26 -522.26
62018 Operating Supplies 40.00 343.61 -303.61 6,927.00 425.19 6,501.81 13,100.00 3.2% 12,674.81
62304 Automation 0.00 30,550.00 28,801.67 1,748.33 44,100.00 65.3% 15,298.33
62305 Computer Services 10,500.00 687.86 9,812.14 33,000.00 25,029.24 7,970.76 105,980.00 23.6% 80,950.76
62312 Insurance 0.00 5,140.80 -5,140.80 3,550.00 144.8% -1,590.80
62335 Contracted Services 3,500.00 3,500.00 13,250.00 8,528.67 4,721.33 36,710.00 23.2% 28,181.33
62396 Mobile Phones / Pagers 1,050.00 1,050.00 2,780.00 2,007.84 772.16 10,280.00 19.5% 8,272.16
62397 Telephone 3,200.00 17.35 3,182.65 12,400.00 8,512.03 3,887.97 34,670.00 24.6% 26,157.97
63037 Software Licence Subscription 5,000.00 654.19 4,345.81 22,800.00 13,302.56 9,497.44 57,270.00 23.2% 43,967.44
Total 41025 Library Info Technology 65,344.00 29,261.19 36,082.81 272,668.00 203,094.93 69,573.07 659,814.00 30.8% 456,719.07
41030 Programming and Outreach Services ( formerly Youth Services)
61510 Salaries-Permanent 50,436.00 39,127.80 11,308.20 182,667.00 192,977.93 -10,310.93 434,850.00 44.4% 241,872.07
61513 Benefits-Permanent 15,533.00 11,831.28 3,701.72 56,255.00 58,290.03 -2,035.03 124,377.00 46.9% 66,086.97
61520 Wages-Casual Temporary 12,462.00 6,891.19 5,570.81 42,771.00 37,894.47 4,876.53 106,600.00 35.5% 68,705.53
61523 Benefits-Casual Temporary 2,420.00 1,444.61 975.39 8,307.00 7,961.58 345.42 20,703.00 38.5% 12,741.42
62018 Operating Supplies 250.00 2.84 247.16 805.00 150.10 654.90 1,700.00 8.8% 1,549.90
62414 Special Programs 3,750.00 3,750.00 11,560.00 9,483.16 2,076.84 32,000.00 29.6% 22,516.84
Total 41030 Programming and Outreach Services 84,851.00 59,297.72 25,553.28 302,365.00 306,757.27 -4,392.27 720,230.00 42.6% 413,472.73
41035 Communications/Community Dev
61510 Salaries-Permanent 42,389.00 26,591.23 15,797.77 154,478.00 128,228.99 26,249.01 366,425.00 35.0% 238,196.01
61513 Benefits-Permanent 13,037.00 8,361.04 4,675.96 47,510.00 40,292.58 7,217.42 103,395.00 39.0% 63,102.42
62018 Operating Supplies 677.00 710.03 -33.03 2,700.00 2,258.18 441.82 6,200.00 36.4% 3,941.82
62304 Automation 477.00 477.00 3,880.00 3,551.73 328.27 7,500.00 47.4% 3,948.27
62315 Printing & Advertising 2,660.00 256.50 2,403.50 5,066.00 2,377.48 2,688.52 16,480.00 14.4% 14,102.52
62335 Contracted Services 800.00 800.00 800.00 800.00 2,400.00 0.0% 2,400.00
62414 Special Programs 1,500.00 1,500.00 2,000.00 10.00 1,990.00 8,000.00 0.1% 7,990.00
Total 41035 Communications/Community Dev 61,540.00 35,918.80 25,621.20 216,434.00 176,718.96 39,715.04 510,400.00 34.6% 333,681.04
Total Caledon Public Library-Lending Services 660,689.00 365,644.33 295,044.67 2,880,346.00 2,409,757.39 470,588.61 6,231,029.00 38.7% 3,821,271.61




TOWN OF CALEDON

Capital Project Expense Report - as of May 31, 2024

Caledon Pubklic Library

ST: Object Code - Budget vs Actual by Cost Centre

As of May 31, 2024

Expended Expended Total Project Remaining Percentage
Budget Previous Year(s) 2024 YTD Spend to Date Funding Expended Status
Capital Projects - Previous Years
21-008 Library IT Equipment 73,000.00 56,884.95 8,687.71 65,572.66 7,427.34 89.8%
21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3% Fully grant funded
22-020 Library IT Equipment 51,000.00 0.00 3,049.38 3,049.38 47,950.62 6.0%
22-021 Library Furniture Replacement 120,000.00 124,883.91 124,883.91 -4,883.91 104.1% To be closed
22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 20,089.73 3,910.27 83.7%
22-026 Library and Town Joint Technology Review 35,000.00 27,274.23 27,274.23 7,725.77 77.9%
23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 14,856.96 10,143.04 59.4%
23-118 Library Materials and Collections 475,000.00 398,832.01 76,490.17 475,322.18 -322.18 100.1%
59275 Capital Donations 567.50

Total Library Collections and Materials (23-118) 475,567.50 398,832.01 76,490.17 475,322.18 245.32 99.9%
23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%
23-120 Library Furniture Replacement 60,000.00 4,858.48 4,858.48 55,141.52 8.1%
Capital Projects - Current Year
24-029 Library Materials and Coll 475,000.00 127,745.04 127,745.04 347,254.96 26.9%

59275 Capital Donations 400.00

Total Library Collections and Materials (24-029) 475,400.00 127,745.04 127,745.04 347,654.96 26.9%
24-031 Library IT Equipment 15,000.00 0.00 15,000.00 0.0%
Library Reserve Balances - as of May 31, 2024
01-00-000-00000-000-20841 Library Bequest Fund - MDV 316.54
08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 12,286.09
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Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and confidence to
guide and support library users", staff representatives and members of the management team participated in the following
learning opportunities over the past month:

BiblioCommons Ontario Libraries Meeting

Book Bans and Their Impact on Canadian Communities, a round table discussion

Demystifying Data to Deliver Community-Driven Collections

Digital Odyssey

Getting Started with Libby

Honouring Our Youth Pow Wow event - 2 staff attended in fulfillment of their MILA
Leadership Strategies for Building Connection and Defusing Difficult Situations
Leading in Ambiguity Open Workshop

Library Journal Day of Dialogue Spring 2024

Moving Libraries Forward: Managing Change Amid Technology Shifts
Navigating Good Governance: Strengthening Library-Municipal Partnership
Navigating Public Library Finances

People Leader Training: Health & Safety, Payroll Administration

Public Library Programming

SU's Manga "PowerPoint Party"

Symphony Serials Training

The Journey to Healing: A Mental Health Roundtable

Our first staff-led Intellectual Freedom training was provided to all permanent staff in 2 half day workshops. The objectives of
this training were to learn about the importance of intellectual freedom and its role as a core value in public libraries, as well as
the harms of censorship and current pressures that public libraries in Canada are facing.

Respond to Community Needs

New shelving was installed at the Alton branch to accommodate holds and new materials display. A reorganization of the
collections was undertaken to make the branch more user-friendly and to make better use of the limited space

Programming staff facilitated the library's annual Kids and Teen Comic Expo events. In keeping with promoting the library's much
beloved graphic novel, anime and comic book collections, popular activities included a Super Smash Bros. gaming tournament,
crafts, trivia, costume and Cosplay contests and Fun with Fandom board game cafe.

Play in a Day for Tweens: Staff hosted Theatre Orangeville's Director of Academy, Gary Sarazin, who facilitated the half day
introductory theatre workshop. Registrants participated in skits, role-playing and scene work culminating in a 'live' presentation
to family and friends.

Author talk with Nicola Ross: Best known for her seven Loops & Lattes hiking guides, local Caledon author Nicola Ross launched
her newest book, 40 Days & 40 Hikes: Loving the Bruce Trail One Loop at a Time at the Alton Branch. The book talk was
informative, entertaining and perfect for hikers, non-hikers and adventurers alike.

Programs for children, tweens & families included:
Bookworms for Tweens
Family Spring Bingo
Little Yogis Academy: Positivity and Movement for Busy Minds
Rescue Readers
Story times @ various branches
TRCA presents: Bird Sounds - Understanding our feathered neighbours
Tween Discovery Club: Tick-Tock, Make a Clock



Programs for teens included:
Art Workshop for Teens with Ricky Schaede
CPL Maker/Teen Comic Expo: Design your own t-shirt or tote bag using the Cricut
CPL Maker: Teen Maker Drop-In
Teen Book Box: Adventure
Teen Book Box: Castles & Crowns
Teen Cafe: Make Your Own Cloud Lights

Programs for adults included:
CPL Makers: (teens & adults)
3D Design
Cricut Tote Bags
Design for Glow Forge & Cricut
Glow Forge Seed Markers
Graphic Design Skills
Learn to Sew a Reading Pocket Pillow
Photography Workshop
Recording Session with a Record Producer
Adult Book Box: Celebrating Seniors
Discover Your Roots with FamilySearch
Library Living: Pop Culture
Paint Yourself Happy with Michele Johnston
Spa Night for Grown Ups
Zentangle Workshop 101 for Seniors

A variety of Adult clubs continue to be offered, with many extending into the summer months. These include CPL Art Club, Book
Clubs, Coffee & Crafting, Let Go My Lego, Recipe Swappers, Tech-tacular Tuesdays and Writers' Ink.

Celebrate Culture and Inclusion

Sensory kits, designed to support CPL's neuro-diverse customers, were launched for in-branch use at the Bolton, Caledon East and
Southfields Village branches.

CPL's Manager, Communication and Community/Cultural Development and the Manager, Programming and Outreach continue to
represent the Library at Caledon IDEA meetings.

Demonstrate our Value
The Library's 2023 Annual Report Video was presented at the May 21st meeting of Council.

Staff outreach opportunities included the Mayor's Business Breakfast and the Caledon Chamber of Commerce Breakfast.

As part of CPL’s participation in the annual TD Summer Reading Club, story walks have been installed at the park behind the
Alton Branch and in the Southfields Village Reading Garden. The Darkest Dark by Chris Hadfield and Kate Fillion will be featured
throughout the summer months.

The following resident comments were recently shared in branch, via email or through the Library's social media channels:

Programs for 2—5-year-olds can seem too young for 5 years olds" (in-branch comment card)

Please remove the iPad stations from the kids' section. Libraries should be screen free so that my kids can focus on the books. (in-
branch comment card)

This is the beat library i Inow. With so much stuff to do . | honestly think that this is onw of the beat library. But one thong that

Take my granddaughter there twice a week. They have great programs for kids and for babies. Staff is friendly. Love this place.
(Google review - Bolton Branch)

The following links provide a highlight of CPL's recent media coverage:
Caledon Public Library visits increase by 64 per cent in 2023 (yahoo.com)
Curious about Makerspaces? Here’s Everything You Need to Know! - Just Sayin' Caledon (justsayincaledon.com)
Make It Happen at Caledon Public Library - Just Sayin' Caledon (justsayincaledon.com)
What'’s on: Caledon events bring community together for Pride (caledonenterprise.com)



https://ca.news.yahoo.com/caledon-public-library-visits-increase-214728267.html
https://justsayincaledon.com/curious-about-makerspaces-heres-everything-you-need-to-know/
https://justsayincaledon.com/make-it-happen-at-caledon-public-library-2/
https://www.caledonenterprise.com/things-to-do/what-s-on-caledon-events-bring-community-together-for-pride/article_7f1488cc-aee7-5278-b4cb-69cff8ac33f9.html
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Governance and Planning

Strategic Plan Procurement

The Library’s Negotiated Request for Proposals (NRFP) for a Strategic Plan and Branding
Consultant, closed in late May. The proposals have since been reviewed and rated and the Library
will next be initiating negotiations with the highest scoring proponent. It is anticipated that
deliverables and timelines will be confirmed, and a contract finalized by early July.

Library Facilities

Town Labour Resolution

A recent media release issued by the Town, confirmed that the municipality has ratified a four-
year collective agreement with its outside workers. As previously shared, Town of Caledon
unionized employees from Public Works, Parks and Recreation had voted in support of strike
action in late April. With all branches located in Town recreation facilities, any labour action
undertaken by this group could have had significant implications for the Library, its staff and
customers.

Library Staffing

Communications and Cultural Development Department

Effective June 17, 2024, the title of the Library’s Communications and Community Development
Department will be changed to the Communications and Cultural Development Department. This
change does not require any alteratioins to the job descriptions of department staff, but is instead
intended to better reflect the work that has been done by this team for many years.

Though previously responsible for the planning and delivery of all adult programming, their
responsibilities have shifted in recent years to focus on supporting Caledon’s creative community.
In addition to facilitating all communications, including social media and the website, and
coordinating the Library’s fundraising efforts, this creative team is responsible for the Library’s
Artful Caledon initiative. This includes the coordination of art exhibits across all branches and the
planning of community events in celebration of arts and culture, often in partnership with the



Town. This change is also a means of clearly conveying the Library’s role as a cultural institution
and confirming the Library’s commitment to supporting Caledon’s creative community.

Administrative Staffing

The Library’s Administrative Assistant position was recently revised and reviewed. The job
description was clarified, and the title amended to Administrative Coordinator, as a means of
better reflecting the value and scope of this role. This process resulted in a change in pay grade,
effective May 16, bringing it in line with comparable positions at the Library and Town.

Though this review was initially planned for completion later in the year, the current vacancy in
the role prompted an escalated timeline. Recruitment for the revised position is in progress and
it is anticipated that the successful candidate will be in place by mid-July.
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From: Colleen Lipp, CEO | Chief Librarian

Subject: Collection Development Policy Report

Recommendation:

That Caledon Public Library Board review the proposed revisions to the Collection
Development Policy Report for recommendation and approval

Background

Prompted by the Board’s regular bi-annual review schedule, the Library’s Collection
Development Policy has been examined. This policy’s previous review considered criteria to be
used in undertaking any retrospective review of materials currently held within the collection as
well as determinants that would prompt such reviews.

Suggested amendments resulting from this review include additions and clarifications to the
criteria applied when considering items for inclusion in or removal from the collection.
Appendix D has also been removed. The online Request For Reconsideration Form is now linked
directly from the policy and additional access points to the form have been added throughout
the Library’s website. Additionally, updates to the makeup of the Collection Review Committee
have been informed by changes in the Library’s organizational structure.

The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Collection
Development Policy



Title Collection Development

. CALEDON
Policy PUBLIC LIBRARY (4’
Policy Number CPL-16-12 ~ for all reasons

Policy Type Operating
Approval Date [approval date] 2024

Review Date [review date] 2026
Notes Adopted May 1, 2013; Amended June 20, 2016; June 11, 2018; August 17,
2020; December 13, 2021; and June 20, 2022

Purpose:

This policy reinforces the Caledon Public Library’s commitment to developing and maintaining
physical and digital collections that inform, educate and inspire the community by supporting
the mission and core values of the Caledon Public Library by:

e Defending and supporting intellectual freedom, access to information and protections
against censorship;

e Providing clear and consistent guidelines for the selection and de-selection of Library
materials;

e Responding to and anticipating the educational, informational, cultural, leisure and
recreational needs of the community;

e Recognizing and accommodating the diverse needs, abilities and interests of individuals,
including the provision of materials in accessible formats and in a variety of languages;

e Reflecting and highlighting the stories, experiences and voices of our diverse
community;

e Considering and anticipating the adoption of new technologies, formats and mediums;
and,

e Supporting local and Canadian authors and creators.

Guidelines:
Intellectual Freedom

The Caledon Public Library selects materials based on the belief that all individuals have the
right to freely access information and knowledge. Caledon Public Library endorses the
Statement on Intellectual Freedom adopted by the Canadian Federation of Library Associations
(Appendix A) as well as the Statement on Intellectual Rights of the Individual adopted by the
Ontario Library Association. (Appendix B)

Diverse and Inclusive Collections

The Caledon Public Library recognizes its responsibility to select materials by diverse authors
and creators and to provide access to information on a wide breadth of subjects and from a
variety of perspectives. In order to provide access to collections that meet —as closely as



possible—the needs, interests, and abilities of all members of the Caledon community, the
Library will:

e Seek content created by and representative of marginalized and underrepresented
groups, including but not limited to Indigenous peoples, racialized peoples efecelour,
members of the LGTBQ+ community, persons with disabilities, and those of diverse
faiths;

e Consider resources from self-published, independent, small, and local producers, when
binding quality can be confirmed and objective reviews are available;

e Evaluate how diverse collection resources are catalogued, labeled, displayed, and
promoted to ensure the use of inclusive language and that materials can be readily
located and/or accessed; and,

e Undertake regular diversity audits of the collection.

Responsibility for selection

General responsibility for Library collections rests with the CEQ/Chief Librarian. Ongoing
responsibility for the selection of materials and maintenance of collections may be delegated to
relevant staff. Staff is responsible for developing profiles for each area of the collection to
define the scope of the collections and to be used as tools for further collection development
and evaluation.

Selection staff will also determine suitable branch locations for selected materials. The Caledon
Public Library collection is considered a system-wide collection, with larger full-service branches
being resource locations providing more comprehensive collections, and £he village branches
housing smaller collections. The Library is not able to provide the same selection of materials
at all locations, but all materials are accessible from any location through the an inter-branch
courier system.

Criteria for selection

All acquisitions, whether purchased or donated, will be considered using the following criteria.
An item need not meet all of the criteria to be considered acceptable.

e Present and potential relevance to community interests and needs;

e Relationship of subject to existing collection and other materials on the subject;

e Authority, reputation or significance of the author, producer or publisher;

e Clarity, accuracy and logic of presentation;

e Value as a document providing insight into the psychological, social or cultural climate;
e Public and popular demand and trends, both existing and anticipated;

e Recommendations by critics or reviewers;

e Suitability and availability of formats for library use;

e Purchase price and other budgetary considerations;

e Quality, clarity and accuracy of the material;



e Space and shelving considerations;

e Availability of alternative formats to address accessibility needs;

e Balance of viewpoints within the collection, including those considered unpopular while
ensuring that material does not promote the dissemination of misinformation;

e Canadian content;

e Local content and local significance of author and/or subject matter; including
indigenous peoples;

e Historical value; and,

e Not broadly considered to be harmful to a specific group, demographic or people.

The Library will support acquisitions made through shared resources or consortium purchasing
as a means of providing a greater breadth of library resources. Caledon Public Library
acknowledges that purchases made by the consortium, while conforming with the consortium
guidelines, may or may not align with the Caledon Public Library’s criteria for selection.

Materials needed for formal courses of study by elementary, secondary, and post-secondary
schools will not necessarily be provided. Textbooks may be purchased only when they provide
the best coverage of a subject and are also useful to the general public.

Selection of materials will be made without bias toward subject matter, ideology, point of view
or frankness of language. Inclusion in the collection does not constitute endorsement by the
Library, or attest to its accuracy or completeness. Caledon Public Library complies with any laws
enacted at the federal, provincial and municipal level and therefore does not collect or
maintain items which have been banned by the courts.

New Formats

Careful consideration is given to the introduction of new formats to the Library collection.
Budget considerations, community needs, and the impact on existing resources are all reviewed
prior to the selection or introduction of any new medium. In order to responsibly accommodate
trends in user demands and/or changes in technology, the selection of materials in any new
format may result in the Library’s decision to retire specific items or material formats from its
collections.

Collection maintenance

In order to maintain an active collection of quality material, Caledon Public Library will regularly
de-select items based on some or all of the following criteria:

e Worn and damaged items;

e Items that contain outdated material;

e Duplicates that are no longer needed due to reduced demand;
e [tems that are no longer circulating;



e Materials that are no longer relevant to the needs of the community;
e Items which are available elsewhere, including other libraries and online; or
e The number of items in the collection on a particular subject.

Deselection guidelines will be applied to all library materials including donations and works by
local authors. Deselection or removal of digital materials that have been made accessible
through a consortium agreement may not be possible due to electronic access configurations.
Weeded or deselected materials will not automatically be replaced. Missing and withdrawn
materials are selectively considered for replacement based on the criteria for selection outlined
in this policy. Withdrawn materials will generally be sold in-branch or by the Friends of
Caledon Public Library, donated to another organization or recycled.

Access to collections

As per the Caledon Public Library Operational Policy (CPL-16-004), the Library supports the right
and responsibility of parents or caregivers to determine and monitor their child’s use of library
collections and services. Materials will not be relocated or excluded from a collection because
they may come into the possession of a child.

However, use of the following materials is limited:

e Borrowing of video materials may be restricted to users aged 18 or older in the
case where the material has been thus rated in accordance with a recognized
industry or government system.

& Borrowing of video games rated “Mature” may be restricted to users aged 17 or
older.

e Audio-visual materials may not be viewed publicly unless public performance rights
have been confirmed.

e Borrowing of hotspots is limited to those aged 18 or older, or those accompanied by a
parent or legal guardian.

e Borrowing of Personal Flotation Devices (PFDs)/Lifejackets is limited to those aged 18
or older.

The Library may also limit access to a collection of materials if deemed susceptible to theft,
damage or liability. Limits may also be placed on the number of items that may be borrowed
from a specific collection se-as to ensure the widest possible use of materials by Library
customers.

Local History Collections

Caledon Public Library recognizes its responsibility to maintain and preserve a local history
collection, including materials reflective of local indigenous groups, both in print and in digital
formats. The purpose of this collection, which includes the materials housed at branch



locations and through the Library’s website, is to preserve and make available to the public,
materials that document the culture, heritage, and identity of the Town of Caledon. Due to the
nature of local history materials, much of this collection can only be accessed while in a branch
and cannot be borrowed.

Recommendations for purchase

Suggestions from the public for the purchase of books and other materials are encouraged and
will be referred to the appropriate staff person. Electronic forms are available online at the
Caledon Public Library website. Suggestions are considered within the context of this policy
and related criteria. If requested, individuals submitting the suggestions will be contacted by
Library staff regarding the outcome of the decision, but the Library makes no guarantee of
specific placement in the holds queue. Items that are not purchased for the Library collection
may instead be available through the Interlibrary Loan system.

Gifts and donations

The Caledon Public Library welcomes gifts and donations that meet the criteria for selection,
adhere to Caledon Public Library Fundraising and Gift Acceptance Policy (CPL-18-23) and comply
with the donation criteria which states that the Library will accept items in good condition, no
more than five years old. The Library does not accept damaged or stained items, magazines or
textbooks. No condition may be imposed on any book or item after its acceptance. Donations
not added to the collection will be sold or discarded. Tax receipts will not be issued for
donations of library collections.

A completed Material Donation Waiver Form (Appendix C) must accompany each group of
donated items.

Requests for reconsideration or deselection of materials

The provision of collections that are balanced and represent diverse points of view may result
in the availability of materials that some members of the public consider to be controversial in
nature. Caledon Public Library is committed to a comprehensive review of all such materials;
however, the library will only automatically withdraw material that is judged illegal by the
higher courts of Canada.

Inclusion of items will not be influenced by anticipated or unanticipated lobbying by individuals,
groups or organizations. The Library will not unilaterally accept imposed conditions by
publishers, creators, or their representatives relating to any items after its inclusion; however,
such conditions will prompt the Library’s review process.

The Library recognizes that the collection contains items that portray stereotypes now broadly
recognized as inappropriate and harmful. The Library will work to ensure that the collection



includes relevant educational and contextual resources to provide a greater frame of reference
and improved understanding.

Individuals, groups or organizations who object to materials in the collection may express their
concern by filingeuta completing an online Request for Reconsideration Form. {AppendixD}
and-submittingitto-theappropriatestaffmember. Responses to these requests are guided by

the Library’s core value of intellectual freedom, including the following key principle:

Individuals have the right to reject for themselves material of which they do not
approve but this right does not extend to allow them to restrict the intellectual freedom
of others.

Caledon Public Library has a Collection Review Committee which is comprised of the CEO/Chief
Librarian, Manager, eftnfermationServices Collection and Access Services, and staff

representatives from various departments. ManagerefYouth-Servicesand-two-representatives
from-staff-teamsresponsibleforcollection-development: This committee wil shall review
requests for reconsideration or deselection that escalate beyond the Manager, Collections and
Access Services efdnformation-Senvices-orManagerofYouth-Services. The Committee’s
mandate also includes the review of materials that become highlighted through societal
perceptions, media focus or may have imposed conditions placed upon them by publishers,
creators, or their representatives. Any member of this Committee may also make
recommendations for the retrospective review of collection materials based on increased
awareness of harmful stereotypes, inaccurate or inappropriate content, or other areas of
concern. The Committee will make informed recommendations for the treatment of such
materials within the library collection.

Reviews will be conducted on a quarterly basis and completed within 6 months of receiving a
request for reconsideration. Multiple requests for reconsideration of the same material will be
consolidated within one review.

In the majority of cases, the final operational decision regarding materials rests with the
CEOQ/Chief Librarian; however, some patrens customers may subsequently choose to escalate
their request to the Library Board’s attention. In such cases, the request for reconsideration will
be received by the CEOQ/Chief Librarian who will inform the Board of the request and related
considerations. The Board is the final authority in such cases. When the review is complete,
the individual or group will receive an explanation of the decision from the office of the
CEOQ/Chief Librarian.

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, Ontario L7E 1E3
ceo@caledon.library.on.ca



https://caledon.library.on.ca/about-your-library/contact-us/
mailto:ceo@caledon.library.on.ca

Related Documents:

e (Canadian Federation of Library Associations’ Statement on Intellectual Freedom and

Libraries
e Ontario Library Association Statement on the Intellectual Rights of the Individual
~al Public Lil S e pl
e CPL-16-004 Caledon Public Library Operational Policy
e (CPL-16-08 Caledon Public Library Rights and Safety of Children and Youth Policy
e (CPL-18-23 Caledon Public Library Fundraising and Gift Acceptance Policy



http://cla.ca/wp-content/uploads/CLA_Intellectual_Freedom_Position_Stmt_27sept2015_ltrhd.pdf
http://cla.ca/wp-content/uploads/CLA_Intellectual_Freedom_Position_Stmt_27sept2015_ltrhd.pdf
http://www.hpl.ca/sites/default/files/ola_int_rights_0.pdf

Appendix A

Canadian Federation of Library Associations’ Statement on Intellectual Freedom

and Libraries

The Canadian Federation of Library Associations recognizes and values the Canadian Charter of Rights
and Freedoms http://laws-lois.justice.qgc.ca/enqg/Const/page-15.html as the guarantor of the
fundamental freedoms in Canada of conscience and religion; of thought, belief, opinion, and expression;
of peaceful assembly; and of association.

The Canadian Federation of Library Associations supports and promotes the universal principles of
intellectual freedom as defined in the Universal Declaration of Human Rights
http://www.un.org/en/universal-declaration-human-rights/index.html which include the interlocking
freedoms to hold opinions and to seek, receive and impart information and ideas through any media
and regardless of frontiers.

In accordance with these principles, the Canadian Federation of Library Associations affirms that all
persons in Canada have a fundamental right, subject only to the Constitution and the law, to have access
to the full range of knowledge, imagination, ideas, and opinion, and to express their thoughts publicly.
Only the courts may abridge free expression rights in Canada.

The Canadian Federation of Library Associations affirms further that libraries have a core responsibility
to support, defend and promote the universal principles of intellectual freedom and privacy.

The Canadian Federation of Library Associations holds that libraries are a key institution in Canada for
rendering expressive content accessible and affordable to all. Libraries are essential gateways for all
persons living in Canada to advance themselves through literacy, lifelong learning, social engagement,
and cultural enrichment.

Libraries have a core responsibility to safeguard and facilitate access to constitutionally protected
expressions of knowledge, imagination, ideas, and opinion, including those which some individuals and
groups consider unconventional, unpopular or unacceptable. To this end, in accordance with their
mandates and professional values and standards, libraries provide, defend and promote equitable
access to the widest possible variety of expressive content and resist calls for censorship and the
adoption of systems that deny or restrict access to resources.

Libraries have a core responsibility to safeguard and foster free expression and the right to safe and
welcoming places and conditions. To this end, libraries make available their public spaces and services to
individuals and groups without discrimination.

Libraries have a core responsibility to safeguard and defend privacy in the individual’s pursuit of
expressive content. To this end, libraries protect the identities and activities of library users except when
required by the courts to cede them.

Furthermore, in accordance with established library policies, procedures and due process, libraries resist
efforts to limit the exercise of these responsibilities while recognizing the right of criticism by individuals
and groups.

Library employees, volunteers and employers as well as library governing entities have a core
responsibility to uphold the principles of intellectual freedom in the performance of their respective
library roles.

Approval History:
CLA ~ June 27, 1974. Amended November 17, 1983; November 18, 1985; and September 27, 2015; CFLA-FCAB:
Adopted August 26, 2016; Reviewed April 12, 2019.


http://laws-lois.justice.gc.ca/eng/Const/page-15.html
http://www.un.org/en/universal-declaration-human-rights/index.html

Appendix B

Ontario Library Association’s Statement on the Intellectual Rights of the
Individual

Introduction

The Ontario Library Association and its divisions are committed to the fundamental rights of intellectual
freedom, the freedom to read and freedom of the press, as embodied in the Canadian Charter of Rights
and Freedoms.

Ontario Libraries have the important responsibility to facilitate expressions of knowledge, creativity,
ideas, and opinion, even when viewed as unconventional or unpopular.

The Ontario Library Association declares its acceptance of the following principles for libraries:

1.

Equitable access to library service to the public is based upon the right of the citizen, under the
protection of the law, to judge individually on questions of politics, religion and morality.
Intellectual freedom requires freedom to critically examine and create other ideas, opinions,
views, and philosophy of life, other than those currently approved by the local community or by
society in general and including those ideas and interpretations which may be unconventional,
uncommon or unpopular.

The free traffic in ideas and opinions is essential to the health and growth of a free society and
that the freedom to read, listen, view, and create is fundamental to such free traffic.

Library governance ensures that the principles of intellectual freedom and expression of thought
are upheld.

Library Service, Collections and Resources:

5.

It is the responsibility of libraries to maintain the right of intellectual freedom and to implement
it consistently in the selection of books, periodicals, films, recordings, and other materials
including the provision of access to electronic sources of information and access to the internet.
Materials are not excluded from library collections based on race, place of birth, origin, ethnic
origin, ethnicity, citizenship, age, creed, disability, family structure, sex, and sexual orientation.
It is part of the library’s service to its public to resist any attempt by any individual or group
within the community it serves to abrogate, censor or curtail access to information, the freedom
to read, view, listen or participate by demanding the removal of, or restrictions to library
information sources in any format.

Library Programming, Events, and Space Bookings

7.

It is the responsibility of libraries to maintain the right of intellectual freedom and expression by
implementing it consistently when hosting programs and events within the public space of the
library including rented public space by individuals and community organizations.

Libraries create welcoming community spaces where community members are free from
discrimination and may engage in peaceful assembly. Libraries may cancel or deny permits to
individuals or organizations when speech or displays are used in a way that is unlawful.

Revision approved at the OLA AGM, January 30, 2020
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| hereby agree that the following items, donated to the Caledon Public Library, have become the property
of the Caledon Public Library and will be governed solely by the wishes of the Caledon Public Library Board.

These materials may be added to the collection; kept indefinitely; sold to raise funds for the Library; given
to another Library or organization; or disposed of in any other manner without prior notification.

Donor Information

Name of Donor:

Organization Name:

(if applicable)

Address:

City: Province: Postal Code:
Phone: Email:

Description of Donated Item(s)

Are you the creator of this work? [1Yes [ No

| confirm that |, (insert donor name), have full authority to make a gift

of the donated item(s). Further, | hereby relinquish all claims, now or in the future, to the items given.

Signature of Donor Date

As per the CPL Fundraising and Gift Acceptance Policy (CPL-18-23), acceptance of directed or conditional
donations, both monetary and in-kind, may require approval of the CEO/Chief Librarian or Library Board. Those
considering such donations should direct their inquiry to the attention of the CEQO/Chief Librarian.

For Staff Use:

Date Received: mm-dd-yyyy Staff member:

Date Reviewed: mm-dd-yyyy Staff member:
Recommended Action: [] Add to collection [ sell [] Recycle [ other:
Comments:

Note to Receiving Staff: This original document should be submitted along with donated materials.
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Freedom-ofExpression | works/


https://www.freedomtoread.ca/challenged-works/
https://www.freedomtoread.ca/challenged-works/

Attachment 9-C

Date: June 17, 2024

CALEDON
To: Caledon Public Library Board PUBLIC LIBRARY (,

e
for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Programming Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Programming Policy for
approval and adoption

Background

The need for a comprehensive Programming Policy prompted the initial creation and approval
of this document in June 2018. Recommended amendments include the addition of language
confirming the intent of library programs, including the Library’s responsibilities as related to
intellectual freedom.

In tandem with the review of the Collection Development Policy, additional amendments include
a redirect to the online Request for Reconsideration Form and those prompted by changes to the
Library’s organizational structure. Additional changes are intended to ensure consistency between
all relevant policies and practice.

The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Programming
Policy



Title Programming Policy
Policy Number CPL-18-25 CALEDON (%
Policy Type Operational PUBLIC LIBRARY

Approval Date [approval date] 2024 for all reasons

Review Date [review date] 2026

Notes Originally adopted June 11, 2018; Amended August 17, 2020; and June
20, 2022

Purpose

The Caledon Public Library offers a wide variety of programs in support of our commitment to
lifelong learning, building community, and reducing isolation. Ltibrary Programs are an essential
aspect of the Library’s core services, providing information, supporting digital literacy, inviting
public discussion, encouraging curiosity and creativity, promoting literacy and reading,
expanding the Library’s visibility in the community and offering staff-opportunities for
community organizations to highlight their area of focus and engage the community. members.
Fhese Programsare-an-essentialaspectofthe Libraryscoreservices—This policy outlines the
principles and criteria for programs at Caledon Public Library and provides guidelines for
developing, delivering, and/er hosting programs that meet the evolving needs of residents and
local businesses.

Definitions

For the purposes of this policy:

“Programs” are defined as any group activity offered to the public that staff coordinate,
facilitate and/or present. These programs may be offered within library facilities, elsewhere in
the community, or virtually.

“Partnership” is defined as a mutually beneficial collaboration between the Library and an
external organization.

“Sponsorship” is defined as a mutually beneficial exchange whereby the sponsor receives value
in return for cash and/or product or services in-kind provided to the Library.

Guidelines

Library programs are intended to:
e Provide informational, educational and recreational opportunities;
e Support lifelong learning;
e Support intellectual freedom and universal access to information;
e Promote the use of library services and collections;



e Foster a love of reading and learning;

e Encourage the development of literacy skills;

e Promote cultural awareness;

e Celebrate history and heritage;

e Nurture community cohesion and reduce social isolation by bringing community
members together in a barrier free space, both in person and virtually;

e Strengthen partnerships;

e Meet the diverse and evolving needs and interests of the Caledon community; and,

e Encourage discussion and make available a wide spectrum of opinions, viewpoints, and
experiences.

A library program need not meet all these criteria in order to be considered or offered.

informed by developmentwillbe linked-te the Library’s strategic plan, service priorities and
community needs and interests. The Library will develop and deliver programs throughout the

year based on demand and the availability of space, technical supports, and staffing resources.

Program Delivery

Programs will be offered by library staff with program-related expertise or training in a specific
topic, or by speakers and experts in the community including:

e Authors,

e Artists,

e Performers,

e Staff or members of community partner agencies and organizations, or

e Volunteer or paid presenters with recognized credentials related to the program topic.

The Library will market and promote events and programs as Library management leadership
deems appropriate. Promotions may include reference to community organizations or
businesses in their role as third-party program facilitators or sponsors. Such inclusion does not
reflect an endorsement of any views or opinions shared or services provided by the third-party.

Intellectual Freedom

Asper The Canadian Federation of Library Associations (CFLA-FCAB) Statement on Intellectual
Freedom and Libraries states that:

Libraries have a core responsibility to safeguard and facilitate access to
constitutionally protected expressions of knowledge, imagination, ideas, and
opinion, including those which some individuals and groups consider
unconventional, unpopular or unacceptable.



The Ontario Library Association Statement on Intellectual Freedom and the Intellectual Rights of
the Individual states that:

It is the responsibility of libraries to maintain the right of intellectual freedom
and expression by implementing it consistently when hosting programs and
events within the public space of the library including rented public space by
individuals and community organizations.

To this-end uphold these principals, the Library supports the rights of individuals to respectfully
speak, read, view or exchange differing viewpoints. To accomplish this, the Library may present
controversial programs that provide public access to diverse perspectives on an issue, and may
spensererpresentprograms that some individuals may not agree with find-centreversial.
Library sponsorship or scheduling of a program does not constitute an endorsement of the
content of the program or the views expressed by presenters or participants but is rather
intended as an affirmation of the principal of intellectual freedom.

Diverse and Inclusive Programs

The Caledon Public Library recognizes its responsibility to deliver programs that reflect the
needs, interests and experiences of a diverse Caledon. In order to celebrate this diversity and
encourage the sharing of information on a wide breadth of subjects and from a variety of
perspectives, the Library will:

e Offer programming that is created by and/or representative of marginalized and
underrepresented groups, including but not limited to Indigenous peoples, racialized
peoples efeelour, members of the LGTBQ+ community, persons with disabilities, and
those of diverse faiths;

e Build partnerships and opportunities for sponsorship with relevant stakeholders,
organizations and businesses; and,

e Evaluate how program offerings and content are delivered, accessed, and promoted.

Audience Attending Programs

The Library reserves the right to limit attendance at a program based on the consideration of the

program, such age of the intended audience. may-setagelimits-orotherguidelines

as space limits or

Programs may be delivered within Library spaces or in other suitable locations within the
community. When safety or the nature of the program or available space requires it, attendance
may be limited and will be determined on a first-come, first-served basis or by registration. The
Library reserves the right to make these determinations and will strictly enforce any limits or
guidelines. Where there are restrictions of space, residents of Caledon may be given preference
in registering for library programs.



In an effort to expand access and reduce barriers to inclusion, the Library may offer virtual or
hybrid programs. The Library reserves the right to record any such programs. Library staff will
inform all program participants when recording takes place. Unsolicited recording of any
programs by any attendees is prohibited.

Most children's programs are restricted to defined age groups. The Library may request
presentation of proof of age (e.g., birth certificate) for program registrations, where age is a
determining factor for acceptance. At the discretion of the Library, a parent or caregiver may be

required to attend a program with their child(ren).

All those attending programs, in person or virtually, are required to abide by the guidelines of
Caledon Public Library Public Code of Conduct (CPL-16-11). Failure to comply with this Code of
Conduct or other library policies may result in consequences deemed by library staff to be
appropriate to the behaviour.

Priority to Offer Free Programs and Program Costs

The Caledon Public Library is committed to limiting ary barriers that may prevent residents from
enjoying library programs. As such, the majority of library programs are free to attend. In some
cases, hewever; the Library may charge a nominal fee in-erder to recoup costs associated with,
but not limited to materials, food, facility rentals, performers and facilitator fees. Such fees are
non-refundable, except when the Library cancels the program, in which case all fees will be
refunded in full.

Any-suchchargesforperformances—beneminaland In the case of children’s performances, the

Library may opt to provide a small number of tickets to local social service agencies for
distribution to families for whom ticket costs may pose a barrier.

The Library may also host special programs which are intended as fund-raising events. These
events will be clearly designated as fund-raisers and the Library wilt may charge for tickets
and/or other items and activities as part of the event.

As per the Caledon Public Library Partnership Policy (CPL-17-21), the Library may seek
sponsorships in support of library programming. The intent of such sponsorships is to provide

for increased availability and/or quality of programs to the residents of Caledon.




Commercial Activities

As per the Caledon Public Library Operational Policy (CPL-16-04), the Library may allow the sale
of merchandise by community partners and sponsors at library programs and/or events. With
the exception of books, such sales shall be considered only in cases when the intended audience
is teens or adults.

Community-Led Programs and Presentations

The Library actively partners with other community organizations, individuals and businesses to
develop and present programs to the public. The Caledon Public Library Partnership Policy (CPL-
17-21) outlines the guiding principles considered when entering into partnerships. The Library
also considers the following criteria in approving collaborative programs:

e Relevancy to the mission, goals and priorities of the Library;

e Potential to promote the use of library materials and services;

e Knowledge and content authority of the presenter;

e Other demands for library space and staff time;

e Contribution to the variety and balance of the program calendar; and,
e Program content that goes beyond a commercial promotion.

The Library may provide any or all of the following support for community-led programs: staff
assistance, library space, equipment use, virtual platforms, and/or marketing support. In
keeping with the Caledon Public Library Privacy Policy (CPL-15-01), re personal information
collected from registrants by the Library wil shall not be shared with third-party program
facilitators unless approval to do so is requested and granted.

All third-party program facilitators must complete the Caledon Public Library Program
Agreement Form (Appendix A), an acknowledgment of the Caledon Public Library Accessible
Customer Service Policy (CPL-16-14) and confirm insurance requirements prior to the
implementation of the program. The Library will consult with the Town of Caledon Risk
Management Division to ensure alignment with best practices. As such, third parties
(performers, facilitators, exhibitors, etc.) may be required to provide valid certificates of
insurance in advance of any programs.

A third-party facilitator for whom the insurance requirement has been waived must complete a
Town of Caledon and Caledon Public Library Guest Speaker Waiver Form (Appendix B).

When a third-party facilitator requests that a fee be charged for program participation such as a
workshop, the Library may elect to retain up to 25% of that fee to cover costs such as but not
limited to staffing and marketing support.



Program Suggestions Recommendations

Program suggestions from community organizations or individuals are welcomed. Community
members wishing to suggest a program may do so by visiting-the-Lbraryswebsite-to-submit
completing an online & Suggest a Program form electronicatly. All such-community-ledprogram
proposals are reviewed by the appropriate-departmentrmanagerManager, Programming &

Outreach and are subject to all policies and operational guidelines of the Caledon Public Library.

Individuals or organizations will only be contacted if the Library chooses to move ahead with the
proposal, at which point the completion of a Program Agreement Form (Appendix A) is required.
All suggestions will be taken under consideration based on the above program criteria, strategic

priorities and library resources. Netalsuggestions-willbe-implemented: The Library reserves

the right to accept or reject suggestions in alignment with its mandate.

Program Cancellation

The Library reserves the right to cancel any program due to inclement weather, Hmited-low
participant registration or other unforeseen circumstances and will make every effort to notify
the public in advance. Cancelled programs may not be rescheduled.

For programs that require registration, third party facilitators must provide the Library with a
minimum and maximum attendance requirement prior to program confirmation. These
requirements will be considered when determining when such programs are to be cancelled due
to low enrollment.

Program Evaluation

All programs aim to have measurable outcomes and are evaluated regularly based on these
outcomes. Evaluation techniques may include audience surveys, electronic or paper
guestionnaires, participant comment forms, presenter and attendee comments, and staff input.

- I luati b | ot .
Requests for Reconsideration

The delivery of programs that are balanced and represent diverse points of view may result in
the scheduling of events or delivery of content to which £hat some members of the public may
object. considerto-becontroversiabin-nature:

Individuals, or groups or organizations who object to the programs provided may express their
concern by fillrgeuta completing an online Request for Reconsideration Form. {AppendixB}
and-submittingitte-libranystaff-Responses to these requests are guided by the Library’s core

value of intellectual freedom, including the following key principle:

Individuals have the right to reject for themselves material of which they do not approve
but this right does not extend to allow them to restrict the intellectual freedom of
others.


https://caledon.library.on.ca/whats-happening/suggest-a-program/#acc-5qpt598-0
https://caledon.library.on.ca/about-your-library/contact-us/

In the majority of cases, the final operational decision regarding program delivery rests with the
CEQ/Chief Librarian; however, some patrens customers may choose to subsequently escalate
their request to the Board’s attention. In such cases, the request for reconsideration will be
received by the CEQ/Chief Librarian who will inform the Board of the request and related
considerations. The Board is the final authority in such cases. When the review is complete, the
individual or group will receive an explanation of the decision from the office of the CEQ/Chief
Librarian.

Any concerns regarding the Library’s determination not to implement a suggested program
should be directed to relevant staff or the office of the CEO/Chief Librarian.

Office of the CEO and Chief Librarian
Caledon Public Library,

150 Queen Street South

Bolton, Ontario L7E 1E3
ceo@caledon.library.on.ca

Related Documents:

e (Canadian Federation of Library Associations’ Statement on Intellectual Freedom and

Libraries
e Ontario Library Association Statement on the Intellectual Rights of the Individual
e CPL-15-01 Caledon Public Library Privacy Policy
e CPL-16-04 Caledon Public Library Operational Policy
e CPL-16-11 Caledon Public Library Code of Conduct
e CPL-16-14 Caledon Public Library Accessible Customer Service Policy
e (CPL-17-21 Caledon Public Library Partnership Policy



mailto:ceo@caledon.library.on.ca
http://cla.ca/wp-content/uploads/CLA_Intellectual_Freedom_Position_Stmt_27sept2015_ltrhd.pdf
http://cla.ca/wp-content/uploads/CLA_Intellectual_Freedom_Position_Stmt_27sept2015_ltrhd.pdf
http://www.hpl.ca/sites/default/files/ola_int_rights_0.pdf

Appendix A

Program Agreement o (.

-~
for all reasons

Name of Program Facilitator(s) and/or Organization:

Phone: Email:

Website and Social Media handles (if applicable):

Title of program:

Date of Program: Number of Programs:
Additional Dates:

Time of Program: Location of Program:

Type of Program: In Person  Virtual Hybrid
If virtual, please indicate preferred
platform:

Description of Program:

Target audience: All Ages _ . _
Maximum audience size:

Minimum audience size:
Drop-in program: Yes [ or No [

Equipment needs:

Short bio of facilitator:

Fee to participants (if applicable): $ OR Free to participants I

Total cost to Caledon Public Library: $

Caledon Public Library requires an invoice for services rendered. Please indicate the preferred
method of payment: Cheque O Credit card I



As a program facilitator or organization, I/we acknowledge that:

Programming Policy: | have read and agree to Caledon Public Library’s Programming
Policy

Pictures/video recordings: Library staff may elect to take pictures and other
recordings of the program for marketing, publicity or educational purposes. Pictures
and other recordings may be used on various library social media channels, including
but not limited to: Facebook, Instagram, Twitter, YouTube, and Niche Academy; in
press releases and on the library website. The facilitator will be informed prior to the
event if pictures will be taken and/or, as agreed between CPL and facilitator, will be
recorded. All pictures and recordings remain the sole property of the Caledon Public
Library, though links to the content can be shared.

AODA Compliance: As a program facilitator/organization/vendor of the

Town of Caledon and/or Caledon Public Library, | acknowledge that | have read,
understand and am compliant with all accessibility standards under the Accessibility for
Ontarians with Disabilities Act, 2005, as amended from time

to time, and the Accessible Policy.

Proof of Insurance: Third parties (i.e. vendors, caterers, performers, etc.) may be
required to carry general liability Insurance, as confirmed by library staff.
_____Insurance required, please attach a certificate of insurance naming

the Caledon Public Library and Town of Caledon as additional insured.
______Insurance not required.

_____ Other, please specify

Program Facilitator or Organization Caledon Public Library representative
(please print) (please print)
Signature Signature

Date

Date


https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/library-policies/CPL-16-14_Accessibility_Policy-2020.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/library-policies/CPL-18-25_Programming-Policy-2020.pdf

Appendix B

Town of Caledon and Caledon Public Library
Guest Speaker Waiver Form

Note to Staff:

In order to use this waiver, ALL of the following conditions must be met;

1.

Guest speaker services are provided are at zero cost to the Caledon Public
Library, the Town of Caledon and all participants.

. Services are limited to reading, public speaking or a meeting with the general

public.

No goods will be sold or distributed

No physical contact will take place with anyone.

Items brought in by the service provider are limited to books, paper and general
office supplies. Any additional items brought in by the service provider must be
pre-approved by the Risk Management Division.

A Caledon Public Library or Town of Caledon staff person will be on site for the
duration of the event.

A Caledon Public Library or Town of Caledon staff person will inform the general
public and guest(s) of the fire exit plan and location of exits.

Staff Recommended Actions:

1.

W N

Walk through the area prior, during and after the event. Ensure that the area is
clean and clear. Any extension cords are taped down and all trip hazards are
addressed. Any wet or slippery floor areas are cleaned up.

The area is free of obstacles and there are no obstructions to exit doors or areas.
This Waiver must be signed by each person offering their time as a guest
speaker or presenter.




Town of Caledon and Caledon Public Library
Guest Speaker Waiver Form

Title of Event

Date of Event

By signing this Waiver Form, you understand and agree to the following terms and conditions:

1. | understand the foregoing services will be rendered without payment for same, nor will |
be entitled to any benefits normally provided by the Caledon Public Library or Town of
Caledon to its employees. | am fully aware that | am not protected in respect to
personal injury or damage to my property through the Town’s worker compensation
or any other insurance that the Town may carry.

2. lunderstand and agree that any photos or video taken of me becomes property of the
Caledon Public Library and Town of Caledon and may be used in future marketing
materials.

3. | agree to comply with the Town of Caledon’s Vendor Code of Conduct located at

[ caledon.ca/en/resources/pdfs/Vendor-Code-of-Conduct. pdf]|

4. | agree to indemnify and hold harmless the Caledon Public Library and Town of
Caledon, their employees and representatives against any and all claims arising out of
my services, including, but not limited to, claims of copyright infringement, defamation,
and misrepresentation.

5. 1/We agree to follow all laws, bylaws, acts and ordinates

| declare | have read the above, fully understand its meaning and effect, and agree to be bound
by it.

Name (print):

Business Name (if available):

Signature:

Date:

The personal information on this form is collected under authority of Section 11 of the Municipal
Act, SO 2001, c. 25. Questions regarding the collection of personal information should be
directed to the Town of Caledon Freedom of Information and Privacy Coordinator Town of
Caledon, 6311 OIld Church Road, Caledon, Ontario, L7C 1J6, Telephone 905-584-2272.


https://www.caledon.ca/en/resources/pdfs/Vendor-Code-of-Conduct.pdf

= for all reasons

Lrsimmndoo CALEDON
R £ f R id ti PUBLIC LIBRARY







Freedom-ofExpression | works/


https://www.freedomtoread.ca/challenged-works/
https://www.freedomtoread.ca/challenged-works/

Attachment 9-D

Date: June 17, 2024

CALEDON
To: Caledon Public Library Board PUBLIC LIBRARY (,

e
for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Volunteer Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Volunteer Policy for approval
and adoption

Background

First adopted in 2016, the Library’s Volunteer Policy has since been regularly examined as per
the Board’s bi-annual review schedule. Recommended amendments include a shift to plain
language and phrasing and minor adjustments to ensure consistency between policy and
process. In keeping with recent changes to the Library’s Personnel Policy, specific reference to
the Town’s COVID-19 Vaccination policy has been removed. The document instead
acknowledges the requirement for volunteers to align with any future policies which may be
adopted in response to public health directives.

The policy, once approved, will be communicated to staff, posted on the Library’s website and
made available in print upon request.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Volunteer Policy



Title Volunteer Policy BB
Policy Number CPL-16-13 PUBLICLIBRARY{%%

Policy Type Operational ~ for all reasons
Approval Date [approval date] 2024

Review Date [review date] 2026

Notes AdoptedJune 20, 2016. Amended; September 17, 2018; September 21
2020; October 18, 2021; and June 20, 2022

Purpose

The Caledon Public Library Board and staff value the important role volunteers play within our
organization. Volunteers actively contribute to the Library’s vision of excellence inlibrary
servieenotenly by contributing their expertise, knowledge, and time, and but also by
strengthening the Library’s e link to the communities we serve.

This policy has been developed to support community volunteer participation, to define the
roles and responsibilities for volunteers, and to ensure the safety and security of clients, staff
and volunteers.

Scope

This policy applies to volunteers in all programs and services authorized by and undertaken on
behalf of the Caledon Public Library, with the exception of the Trustees of the Caledon Public
Library Board and its committees and the Friends of Caledon Public Library.

Guidelines

A volunteer is a person who performs assigned tasks for the Caledon Public Library without
wages, benefits, or compensation (including travel expenses) of any kind. Volunteers do not
replace paid Library staff, but enhance and extend their services, and are not considered as
employees of the Caledon Public Library. Volunteer positions include, but are not limited to
those who assist with the Library’s Teen Advisory Group, Visiting Library Services, and the
preparation and support ferand-delivenrof programming or community-based events.

The Library welcomes all interested volunteers to apply. Volunteers may include, but are not
limited to, individuals performing under Alternative Sentencing Orders, students required to
perform community service as an education requirement, individuals participating in work
programs provided by community health and social services agencies, and students requiring
internships or cooperative placements.

Recruitment and Orientation

The supervision and coordination of volunteers is the responsibility of the relevant library
manager or designate. The Library accepts the service of all volunteers with the understanding
that such service does not constitute an obstruction to or conflict with the provision of library



services to customers or others. Services may be staffed by volunteers only when such an
arrangement will enhance the quality of library service.

e All volunteers must arereguired-te complete an application form in order to be prierte
being considered for a volunteer position. Applications for Teen Volunteer and Visiting
Library Service Volunteer positions are submitted electronically via the Library’s website during

regular and recurring intake periods.

e All volunteers are required to abide by the terms of any policy theFewn-of Caledon’s
Employee COUD-19-Vaccinationpoliey-as-officially adopted and-or endorsed by the

Caledon Public Library Board in response to public health concerns, and in support of the
Library’s legislated duty to provide a safe workplace for its employees and volunteers,
including those related to vaccination. uati-sueh-time-thatitsis-suspended-orresinded
ytheTeveas

e Volunteers must be at least twelve years of age. Fhe-minimum-agereguirementfor
volunteersisd2. Volunteers ages 12-17 are considered Yeuth-Services teen volunteers.

e In addition to requirements of a volunteer position, a volunteer's interests and
capabilities will be considered when identifying an appropriate role. in—piaeing—a

vei&ntee#and%e#weq&wemeﬂ%&eﬁthaweiwﬁeeppesmgn—%tential volunteers may

be interviewed to ascertain their suitability interest and ability to undertake the position.
The Library reserves the right to show due diligence in determining the appropiratness of
an assignment for any volunteer.

e All volunteers will be given an orientation as appropriate and relevant to the role’s
policies, procedures, responsibilities and expectations. All volunteers will be required to
complete mandatory training in advance of performing their volunteer duties.

e As per the Town of Caledon’s Corporate Procedure related to the Volunteer &
Cooperative Education Program, “if an applicant is selected for a volunteer opportunity
they will be required to complete the Volunteer Commitment Package which includes”:

e Volunteer Program Commitment Form

e Volunteer Waiver

e Confidentiality Agreement

e Privacy Waiver (Optional)

e Town of Caledon Accessibility Training, Bill 168 Training, Violence in the
Workplace Training and Safety Training as required for each position

e All volunteers, 18 years and over, will also be required to provide a satisfactory
Vulnerable Sector Check prior to commencing their volunteer duties.

e Volunteers are to receive a copy of the Caledon Public Library Volunteer Policy (CPL-16-
13) and Caledon Public Library Accessibility Policy (CPL-16-14) upon commencement of their
assignment.


https://caledon.library.on.ca/about-your-library/employment-volunteering/teen-volunteer-program/
https://caledon.library.on.ca/services/visiting-library-service/
https://caledon.library.on.ca/services/visiting-library-service/

Volunteer Responsibilities

e Volunteers are responsible for maintaining the confidentiality of all proprietary or
privileged information that they may be-expesed-te encounter or access while
serving as a volunteer whether this information involves single members of staff,
volunteers, customers, or other persons, or involves the overall business of the
Library. Failure to maintain confidentiality may result in immediate termination of
volunteer duties and/or other corrective action.

e Volunteers must be covered by their own vehicle insurance where their voluntary
activity involves the use of a vehicle. Volunteers are responsible for all costs
associated with the use of their vehicle and are liable for their own parking tickets
and/or fines related to driving offenses.

e Volunteers agree that the Library may at any time, for whatever reason, decide to
terminate the volunteer's relationship with the Library, or to make changes in the
nature of their volunteer assignment.

e When expecting to be absent from a scheduled volunteer duty, the volunteer should
inform his or her staff supervisor in advance so a replacement can be found. Continual
absenteeism will result in a review of the volunteer’s placement.

e Volunteers are responsible for presenting a good publicimage, and must dress
appropriately for the conditions and performance of their duties.

e Volunteers must obtain approval from appropriate library staff prior to taking any
action or making any statement that might affect or obligate the library.

e The Library will, upon request from the volunteer, provide a letter of reference to the
volunteer when appropriate. In the event of an opening for a paid position within the
Library, volunteers who apply for the position shall be treated and evaluated on the
same basis as all other external applicants.

Volunteer Termination

The Caledon Public Library Beard reserves the right to at any time and for any reason to
terminate a volunteer’s relationship with the Library or make changes to the nature of the
volunteer assignment.

Related Documents:

e Accessibility for Ontarians with Disabilities Act (AODA) , 2005

e Caledon Public Library Accessibility Policy (CPL-16-14)
e Occupational Health and Safety Act, RSO 1990



https://www.ontario.ca/laws/statute/05a11

Attachment 10-B

Date: June 17, 2024

CALEDON
To: Caledon Public Library Board PUBLIC LIBRARY (,

e
for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: CEO/Chief Librarian Goals 2024/25
Recommendation:

That the Caledon Public Library Board review the CEO/Chief Librarians Goals for 2024/25
Background

The setting of goals is a crucial aspect of the Library’ annual performance appraisal process and
this exercise is undertaken by staff at all levels. The drafted goals (Appendix A) have been
shared with the members of the Performance Evaluation Committee and discussed with the
Committee and Board Chairs as part of the annual performance appraisal discussion. These
goals are informed by the Library’s 2024 budget and strategic action plan as well as recently
adopted policies.

The CEO/Chief Librarian’s goals will be shared with all staff and, along with competencies, will
form the basis for the performance appraisal to be completed in 2025.

Financial Implication
None.

Recommended Motion

That the Caledon Public Library Board approve the CEO/Chief Librarians Goals for the
term of July 2024 to June 2025



Prepared by Colleen Lipp, May 2024

1

2

3

Goal
ONGOING - Strategic Plan 2025-
2028

Staff Succession Plan

Revised Performance Appraisal
(PA) process and merit strategy

Appendix A

%
40

15

15

Activities and Measurement of Results
Chair the Library’s Ad Hoc Strategic Planning
Committee
Direct the work of the selected consultants as
they engage the Board and staff, as well as
Council, community stakeholders and
residents.

Development and approval of a final plan that

will effectively direct the Library’s work for the

full four-year term, including:
o Relevant recommendations of the
Comprehensive Growth Plan

o ldentification of measurable and achievable
actions in support of confirmed mission,
vision, goals and objectives

o A communication plan and branding

strategy to ensure priorities are embraced
by staff and values are consistently
demonstrated.

Creation of supporting action and evaluation

plans

As per the CPL Succession and Leadership Plan,

development and implementation of a staff

succession plan that includes:

o Strategies for identifying potential internal
candidates that may be considered for a
leadership position at some point in the
future;

o Processes for structuring a development
plan for the identified individuals to
enhance their capabilities and better
prepare them for such a position;

o Development of emergency contingency
plans for replacing key leadership roles on
an interim basis in the event the incumbent
becomes temporarily incapacitated; and,

o Documentation to ensure business
continuity during any periods of transition
in key leadership positions.

Creation of a new rating scheme and merit
strategy to align with the rating-based merit
scheme recently adopted by the Town.
Identify opportunities for further streamlining
or strengthening the PA process and/or
documentation.

Develop a communication strategy for leading
this change to all team members.



Valuing Ontario Libraries Toolkit

(VOLT)

Emergency Advocacy Response

Strategy

Total

15

15

100

Engage the Board in confirming how these
changes may be adopted by the CEQ/Chief
Librarian Evaluation Committee

Leverage the toolkit in calculating the Library’s
economic and social value to the community.
Develop and implement a communication
strategy for raising awareness of VOLT findings
including:

o Adoption and endorsement by the Board
o A presentation to Council; and,

o Increased community awareness.

Development of a strategy or “playbook” to
inform the Board’s advocacy efforts in
response to a range of threats to library
services, including, but not limited to, budget
cuts, branch closures, or challenges to the
Board’s governance.

To reference a spectrum of scenarios and
resulting actions ranging from correspondence
to community calls to action.



Attachment 10-C

Caledon Public Library Board
Advocacy and Fundraising CALEDON

Committee Meeting ek
for all reasons
Monday, June 10, 2024

6 PM
Present: Laura Brady (Committee Chair); Scott Goodison; Domenic Maggi; Tony Maxwell
Staff: Colleen Lipp — CEO | Chief Librarian; Jill Jambor — Manager, Communications and

Community Development; Roop Sandhu — Director, Corporate Services and
Projects

Absent:

This meeting was conducted electronically.

1. The Committee Chair called the meeting to order at 6:01 PM
2. Apologies for non-attendance: None.

3. Approval of the Agenda
Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the
agenda
Moved: Tony Maxwell Seconded: Scott Goodison
Carried.

4. Disclosure of pecuniary interest: None

5. Notes and minutes of previous meetings.
a. March 11, 2024
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the minutes of the meeting held on March 11, 2024, as amended.
Moved: Scott Goodison Seconded: Tony Maxwell
Carried.

6. Items arising from the Minutes:

a. Crafting a Value Statement and Elevator Speech Templates — Google Document
Drafted value statements and elevator speeches were considered for use in advocating
to key stakeholders including Council. Opportunities for leveraging this template in
developing relationships with developers, as a means of achieving the
recommendations of the Comprehensive Growth Plan were also discussed. A variety of



elevator speeches and key messaging will be integrated within the planned advocacy
strategy/play book, as referenced within the CEQ/Chief Librarian’s proposed 2024/25
goals.

7. Advocacy and Fundraising Documents
a. Advocacy Work Plan
The CEQO/Chief Librarian reviewed minor revisions and updates to the Advocacy Work
Plan, including the timing of the Valuing Ontario Libraries Toolkit (VOLT) and Strategic
Plan Engagement Opportunities, including a Council Workshop, tentatively scheduled
for October 2, 2024. The inclusion of asks or calls to action, when appropriate, was
also discussed.
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the revised Advocacy Work Plan
Moved: Scott Goodison Seconded: Tony Maxwell
Carried.

b. Fund Development Work Plan
The Manager, Communications and Cultural Development, provided an overview of the
Library’s recent and planned fundraising initiatives. This includes book dedications to
teachers in celebration of the end of the school year and the sale of Artful Caledon
greeting cards. Opportunities for relationship building with Caledon Businesses are the
focus of a Chamber of Commerce meeting to be hosted at the Margaret Dunn
Valleywood Collaboration Studio. The proposed planned giving program is currently
under review by legal counsel. Opportunities for renewed efforts to collaborate with
the Albion-Bolton Agricultural Society were also discussed.
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive

the revised Fund Development Work Plan

Moved: Domenic Maggi Seconded: Scott Goodison
Carried.

Tony Maxwell left the meeting at 7:30 PM
Tony Maxwell rejoined the meeting at 7:35 PM

8. Advocacy and Fundraising Opportunities for Discussion
The committee briefly discussed the following upcoming advocacy opportunities:

a. Leveraging the Annual Report: How might the Board’s networks, both social and
traditional, be further leveraged to spread the reach of the report?

b. Strategic Plan Engagement: Pending a contract with the selected consultant, the details
of the timing and format of the proposed Council workshop is to be confirmed with the
Town Clerk. Ideally, this will provide an opportunity for both Council and the Board to
come together in discussion of community needs and library services.



c. Lead up to the 2025 Budget Process: The presentation of CPL’s Valuing Ontario Library
Toolkit (VOLT) findings to Council in the fall is well timed in anticipation of Council budget
deliberations. Opportunities for follow-up conversations between Board Members and
Members of Council were considered.

9. New Business: With the exception of a question asking if any members of the committee
would be attending Caledon Day, there was no new business raised.

10. Next meeting — Monday, September 9, 2024, 6 PM

11. Adjournment
Motion: That the meeting adjourn.
Moved: Domenic Maggi Seconded: Tony Maxwell

Carried.

The meeting adjourned at 7:46 PM



Attachment 12-A

Updated June 17, 2024

Month

January 2024

February 2024

March 2024

April 2024

May 2024

N N N N N N N N N N N NE NN

ASENENENEN

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

Review of 2023 Strategic Actions Completed
Review of 2023 Q4 and Annual Statistics
Review of Operational Policy

Review of Privacy Policy

Review of Planning Policy

No regularly scheduled meeting

Branch operations update

Review of CPL Board By-Laws

Review of Annual Board Assessment Policy
Review of Rights and Safety of Children and Teens
in the Library

OLA Super Conference Key Takeaways

Review of Fundraising and Gift Acceptance Policy
Review of The Library and Political Elections Policy
Review of quarterly statistics — Q2

Board-CEO Partnership Policy - NEW

2023 Year End Strategic Assessment and Evaluation
Report

Development Charge Presentation

Review of Personnel Policy

Review of Board Code of Conduct

Review of Public Code of Conduct

Review of Disconnecting from Work Policy
Review of Remote Work Policy

<

VRN

AN

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

2023 Q4 and Year End Statistics
Report

2023 Strategic Scoresheet

2023 Procurement Update
2023 Donations Reserve Update
Drafted Policies

Presentation by Branch Managers
Drafted policies and by-laws

Drafted policies
2024 Q1 Statistics Report

Drafted policies
Drafted annual report

Board Action
(proposed action as a result of
governance and/or strategic issues
and discussions)

v" OLA Super Conference/
OLBA Boot Camp
attendance

v' Meeting evaluation

v Sharing of OLA
Takeaways

v" Meeting of
Advocacy/Fundraising
Committee

v" Meeting of CEO
Assessment Committee



v" Succession and Leadership Planning Policy - NEW
v' 2023 Annual Report

June 2024 e Annual CEO/Chief Librarian Performance Appraisal e Drafted policies e Meeting evaluation
e Review of Collection Development Policy e Mid-year procurement update e Meeting of
e Review of Volunteer Policy e Mid-year donation reserves Advocacy/Fundraising
e Review of Programming Policy update Committee
e Friends of CPL Presentation e CEO to provide goals for coming
term — July 2024 to June 2025
July 2024 No Meeting
August 2024 2025 Budget Proposal e 2024 Q2 Statistics Report Finance committee
Valuing Ontario Libraries Toolkit (VOLT) Report e Draft 2025 budget meeting to review draft
Review of quarterly statistics — Q2 e VOLT findings budget
Variance Review — Q2
2024
Meeting of Ad Hoc
Planning Committee
September Review of Accessibility Policy e Drafted policies Meeting of
2024 Review of Diversity and Inclusion Policy Advocacy/Fundraising
Committee
Staff Forum
Dufferin-Caledon Library
Board Networking and
Development
Meeting of Ad Hoc
Planning Committee
October 2024 Program Strategy Presentation e Drafted policy Variance Review — Q3

Review of quarterly statistics — Q3
Review of Public Complaint Handling Policy
Adjusted budget review

2024 Q3 Statistics Report
Revised 2025 budget

2024

Meeting evaluation
Council Workshop —
Strategic Plan



November
2024

December
2024

Collection Strategy Presentation

Annual Board Assessment

Review of Art Exhibit, Display and Community
Information Policy

Review of Records Management and Retention
Policy

Town of Caledon Health and Safety Policy
Statement Report

Call for interest in OLA Board Attendance
Schedule of Board Meetings — 2025

Mid-term Executive and Committee Appointments
OLA Board Attendance Confirmation
2025-2028 Strategic Plan

Assessment criteria and
questions

Drafted policy

Staff reports

Board Assessment Results
Draft strategic plan

OLS Virtual Board
Conference
Meeting of Ad Hoc
Planning Committee

Completion of
Assessment
Questionnaire

Meeting of Ad Hoc
Planning Committee
Presentation of Budget to
Council

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee
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