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Caledon Public Library Board Meeting

Monday, September 16, 2024 CALEDON
6:00 p.m. PUBLIC LIBRARY [/~
Southfields Village Branch for all reasons

AGENDA

Call to order
Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North Americal).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

Apologies for non-attendance
Approval of the agenda
Disclosure of pecuniary interest
Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can
be moved anywhere in the agenda.)

a. Minutes of the June 17, 2024 meeting (Attachment 6-A)

b. Treasurer’s Report and Financial Statements {Attachment 6-B)

c. Quarterly Statistics and Performance Measures — Q2 2024 {(Attachment 6-C)

d. Strategic Actions Update [Attachment 6-D)

e. Correspondence

i Millards Chartered Professional Accountants re: Annual audit of financial
statements — August 6, 2024 (Attachment 6-E-1))

Business arising from the minutes

a. Meeting Evaluation Feedback



8. Staff Reports

a. CEO/Chief Librarian’s Report (Attachment 8-A)

b. Valuing Caledon Public Library Report {Attachment 8-B)

c. Accessibility Policy Report {Attachment 8-C)

d. Diversity and Inclusion Policy Report [Attachment 8-D)

9. Board and Committee Reports

a. Finance Committee Meeting Minutes of September 3, 2024 {Attachment 9-A)

i. 2023 Audited Financial Report [Attachment 9-A-T)

ii. 2025 Draft Budget Report {Attachment 9-A-2)

b. Advocacy and Fundraising Committee Minutes of September 9, 2024 (Attachment 9-B|

10. New business

11. Board Work Plan

a. 2024/25 Work Plan Review [Attachment 11-A)

12. Board Advocacy and Development
a. Upcoming Advocacy or Development Opportunities

i. CPL Annual Staff Forum — Friday, September 20, 2024 — 12:15 PM to 4:30 PM,
Auditorium, Caledon East Community Complex

ii. Caledon Studio Tours — Saturday, September 21 and Sunday, September 22,
2024 - 11 AM — 4 PM, All CPL Branches with the exception of Albion Bolton.

iii. Caledon Community Services (CCS) and Caledon Public Library Service
Partnership Launch — Wednesday, October 2, 2024 —10:30 AM -12 PM with
official remarks at 11 AM, Southfields Village Branch

iv. Dufferin Caledon Libraries Joint Learn and Connect Event focusing on
Intellectual Freedom — Thursday, October 3, 6 PM, Lion’s Den, Caledon East
Community Complex

v. Council Workshop — Library Strategic Plan, Wednesday, October 9, 2:30 PM,
Albion Bolton Community Centre

vi. Chamber of Commerce Networking Event — Thursday, October 17, 2024, 5:30-
7:30 PM, Cory Trepanier Creativity Studio

vii. OLS Virtual Conference: Equilibrium - Thursday, October 24, 2024, 6 — 8:30 PM
— Register online

13. Public question period
14. Time and location of next regular meeting
a. Monday, October 21, 2024, 6 PM — Albion Bolton Branch

15. Adjournment


https://events.zoom.us/ev/An2b2D-3NnlYBIBr5m9cModgC_Ey2qpDimqToNJYQhYVX0zQB6z1%7EAgcout0XjIjnI3qu_To2vTg_89dDwxOnqVgZRsEFuuv0MnoMH8Hl2NKlCA

Attached Documents:

[6-A Minutes of the June 17, 2024 meeting |

[6-B  Treasurer’s Report and Financial Statements|

p-C Quarterly Statistics and Performance Measures — Q2 2024 |

b-D  Strategic Actions Update Correspondence|

b-E-1 Millards Chartered Professional Accountants re: Annual audit of financial statements —
August 6, 2024

B-A CEQO/Chief Librarian’s Report]|

B-B___ Valuing Caledon Public Library Report]

B-C  Accessibility Policy Reporf]

B-D Diversity and Inclusion Policy Report|

P-A  Finance Committee Meeting Minutes of September 3, 2024

P-A-1 2023 Audited Financial Report]|

P-A-2 2025 Draft Budget Report]

P-B Advocacy and Fundraising Committee Minutes of September 9, 2024|

f[1I-A~2024/25 Work Plan




Attachment 6-A

Caledon Public Library Board Meeting CALEDON /2
Monday June 17, 2024 PUBLICLIBRARY [/ ————=
6:00 p.m. " for all reasons

MINUTES

Present: Tony Maxwell (Chair); Nicholas Alleyne; Laura Brady; Scott Goodison; Mary Juric;
Domenic Maggi; Councillor Cosimo Napoli; Councillor Dave Sheen

Staff: Colleen Lipp — CEO | Chief Librarian; Anna Fitzcharles, Administrative Assistant;
Leah Rucchetto, Director, Public Service; Roop Sandhu, Director, Corporate
Services and Projects; Jill Jambor, Manager, Communications & Community
Development; Megan Renkema, Manager, Collections and Access Services;
Laurie Groe, Manager, Programming and Qutreach

Absent: Jacqueline lafrate (Vice-Chair)

Guests: Marty Harrison, Victoria Edwards — Friends of Caledon Public Library
Note: This meeting was conducted at the Albion Bolton Branch

1. The Chair called the meeting to order at 6:04 PM

2. Indigenous Acknowledgment

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth and
reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from
across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its
first inhabitants.

3. Apologies for non-attendance: Jacqueline lafrate

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda, as amended to
include a discussion of the Statement of Solidarity with 2SLGBTQ+ Community as
drafted by Moyo Health and Community Services
Moved: Scott Goodison Seconded: Laura Brady
Carried.
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5. Disclosure of pecuniary interest: None.

6. Presentations
a. Friends of Caledon Public Library Presentation — Marty Harrison and Victoria Edwards
shared a presentation on behalf of the Friends. Highlights included an overview of the
organization’s history and past fundraising efforts as well as the current challenges
faced in finding a suitable location from which to sort and sell books. The Friends have
contributed $204,000 to the Library since their inception 25 years ago. Board members
were encouraged to join the Friends, through a $10 annual membership fee.

7. Consent Agenda

a. Minutes of the May 13, 2024 meeting

b. Treasurer’s Report and Financial Statements

c. Strategic Actions Update
Motion: That the Caledon Public Library Board receive all items within the consent
agenda.
Moved: Scott Goodison Seconded: Mary Juric
Carried.

8. Business arising from the minutes: None.

9. Staff Reports
a. CEO/Chief Librarian’s Report
Motion: That the Caledon Public Library Board receive the CEQ/Chief Librarian’s
Report.
Moved: Nicholas Alleyne Seconded: Scott Goodison
Carried.

b. Collection Development Policy Report

¢. Programming Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised
Collection Development and Programming Policies
Moved: Scott Goodison Seconded: Nicholas Alleyne
Carried.

d. Volunteer Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised
Volunteer Policy
Moved: Mary Juric Seconded: Laura Brady
Carried.

10. Board and Committee Reports
a. CLOSED SESSION (M)

i.  Confidential Report re: Personal matters about an identifiable individual —
CEO/Chief Librarian Annual Performance Appraisal (M)

Motion: That the Caledon Public Library Board move into closed session for the
purpose of discussing the following:
I.  Confidential Report re: Personal matters about an identifiable individual —
CEO/Chief Librarian Annual Performance Appraisal
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Moved: Nicholas Alleyne Seconded: Scott Goodison
Carried at 7:10.

All those in attendance other than members of the Board and the CEO/Chief Librarian left the meeting
room so that the Board may enter into closed session.

Motion: That the Caledon Public Library Board resume open session.
Moved: Councillor Dave Sheen Seconded: Scott Goodison
Carried at 7:17.

Open session resumed and all were invited to return to the meeting.

Motion: That the Caledon Public Library Board accept the recommendation of the
Board’s CEO Evaluation Committee and receive the CEQ/Chief Librarian's annual
performance appraisal.

Moved: Councillor Cosimo Napoli Seconded: Scott Goodison

Carried.

b. CEO/Chief Librarian Goals 2024-25 (M)
Motion: That the Caledon Public Library Board approve the CEQ/Chief Librarians Goals
for the term of July 2024 to June 2025
Moved: Laura Brady Seconded: Mary Juric
Carried.

c. Advocacy and Fundraising Committee Meeting Minutes of June 10, 2024 (M)
Motion: That the Caledon Public Library Board receive the Advocacy and Fundraising
Committee Meeting Minutes of June 10, 2024
Moved: Mary Juric Seconded: Nicholas Alleyne
Carried.

11. New Business:
a. Statement of Solidarity with 2SLGBTQ+ Community as drafted by Moyo Health and

Community Services
Motion: That the Caledon Public Library Board received and endorse the Statement of
Solidarity with 2SLGBTQ+ Community in recognition and support of June as Pride
month and Raising the Pride Flag, as drafted by Moyo Health and Community Services
Moved: Mary Juric Seconded: Councillor Dave Sheen
Carried.

Motion: That the Caledon Public Library Board delegate authority to the CEQ/Chief
Librarian to support future statements on behalf of the Board, where the issue is in
clear alignment with the Board’s values and policies.

Moved: Scott Goodison Seconded: Domenic Maggi

Carried.

12. Board Work Plan
a. 2024 Work Plan Review

Motion: That the Caledon Public Library Board receive and approve the revised 2024
Work Plan.

Moved: Domenic Maggi Seconded: Councillor Cosimo Napoli
Carried.
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13. Board Advocacy and Development
a. Past
i. Board and staff attendees discussed Caledon Day, hosted at the grounds of
Caledon East Community Complex on Saturday, June 15
b. Upcoming
i. Golf Tournament — Monday, September 23 — TPC Osprey Valley

14. Public Question Period: No members of the public were present.

15. Meeting Evaluation: A link to the online evaluation survey will be shared with all members
of the Board following the meeting.

16. Time of next regular meeting:
a. Monday, August 26, 2024, 6:00 PM — Albion Bolton Branch

17. Adjournment
Motion: That the meeting adjourn.
Moved: Domenic Maggi Seconded: Scott Goodison
Carried.

The meeting adjourned at 8:24 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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Attachment 6-B

4
Treasurer’s Report CALEDON ~
Prepared by Colleen Lipp PUBLIC LIBRARY (.~

September 2024 ~ for all reasons

Budget Restructure

The Library’s 2024 budget has been revised to better align with the Library’s organizational
structure. As per the following chart, the improved structure includes two leadership roles for
which there was previously no dedicated budget. This made it difficult for the relevant
managers to track, account and plan within their specific areas of responsibility.

Corporate Services-and L . Collections and Access :
Projects Programming and Outreach Seryices Public Service (P5)
Communications and Maker and Emerging l  Albion Bolton Family
Cultural Development lechnologles ' '

Southfields Family

Information Technology

Caledon East Family

Figure 1 — CPL Departmental Structure

At the Library’s request, Town Finance assisted in addressing this challenge by creating two new
cost centres:

1. Corporate Services and Projects
2. Maker and Emerging Technologies

An overview of the previous and new structures is attached as Appendix A.

All revisions and reallocations were made within the limits of the Library’s 2024 operating
budget. Transfers of budgeted figures and year-to-date actuals were initiated across accounts.
In some cases, accounts were centralized to allow for greater flexibility in procurement of bulk
items and/or to streamline current practice. This process also allowed for the updating of the
Library’s Department names within the Town’s budget and accounts payable software. Some
aspects of this restructure remain in process and work is ongoing to ensure that all revisions
have been finalized.



2024 Budget

Financial statements, confirming the current budget and expenditures as of August 31, 2024 are
attached as Appendix B. Items of note include:

Budgets and calendarization associated with newly created accounts are not yet
reflected within the attached, resulting in apparent variances across impacted accounts.
Mileage costs to date exceed the annual budget. The mileage budget has been reduced
in recent years as informed by past actuals. A return to pre-pandemic levels of branch
travel for training and program delivery has prompted a proposed increase for 2025.
Branch insurance costs have not yet been allocated.

Participation in the Ontario Library Service (OLS) Excel program by staff transitioning to
the role of Public Service Coordinator as part of the Generalist Service Model has been
secured. Associated training costs of approximately $10,000 have been invoiced but are
not yet reflected within the attached.

A journal entry will be initiated to reallocate unbudgeted Administration - Printing &
Advertising expenses to Contracted Services under the newly created Corporate Services
and Projects cost centre.



Appendix A

Caledon Public Library Budget Restructure

August 2024

Previous Structure

New Structure

40010 Administration

Revenue
01-07-365-40010-365-50050 Miscellaneous Revenue
01-07-365-40010-365-50125 Merchandise Sales
01-07-365-40010-365-50319 Grants/Subsidies
01-07-365-40010-365-50570 Donations
01-07-365-40010-365-50582 Sponsorship
01-07-365-40010-365-50705 Fines/Fees
01-07-365-40010-365-50715 Programs
01-07-365-40010-365-50725 Grant Internet - SOLS
01-07-365-40010-365-50750 Book Sales
01-07-365-40010-365-50770 FOL-Recoverable
01-07-365-40010-365-50986 Reserve Fund to Revenue

Expenses
01-07-365-40010-365-61510 Salaries-Permanent
01-07-365-40010-365-61513 Benefits-Permanent
01-07-365-40010-365-62018 Operating Supplies
01-07-365-40010-365-62113 Maint & Repairs-A/V Equip
01-07-365-40010-365-62129 FOL-Initiatives
01-07-365-40010-365-62244 Bank Charges
01-07-365-40010-365-62253 Lib. Brd Education & Exp.
01-07-365-40010-365-62310 Training/Development/Seminars
01-07-365-40010-365-62311 Memberships/Dues
01-07-365-40010-365-62314 Mileage
01-07-365-40010-365-62317 Audit
01-07-365-40010-365-62322 Postage
01-07-365-40010-365-62335 Contracted Services
01-07-365-40010-365-62342 Donations
01-07-365-40010-365-62360 Fundraising

41010 Public Service
01-07-365-41010-365-61510 Salaries-Permanent
01-07-365-41010-365-61513 Benefits-Permanent
01-07-365-41010-365-62346 Courier

Albion Bolton Branch
01-07-365-41010-405-61510 Salaries-Permanent
01-07-365-41010-405-61513 Benefits-Permanent
01-07-365-41010-405-61520 Wages-Casual Temporary

40010 Administration

01-07-365-40010-365-50050 Miscellaneous Revenue
01-07-365-40010-365-50125 Merchandise Sales
01-07-365-40010-365-50319 Grants/Subsidies
01-07-365-40010-365-50570 Donations
01-07-365-40010-365-50582 Sponsorship
01-07-365-40010-365-50705 Fines/Fees
01-07-365-40010-365-50715 Programs
01-07-365-40010-365-50725 Grant Internet - SOLS
01-07-365-40010-365-50750 Book Sales
01-07-365-40010-365-50770 FOL-Recoverable
01-07-365-40010-365-50986 Reserve Fund to Revenue

01-07-365-40010-365-61510 Salaries-Permanent
01-07-365-40010-365-61513 Benefits-Permanent
01-07-365-40010-365-62018 Operating Supplies
Relocate to Public Service
01-07-365-40010-365-62129 FOL-Initiatives
01-07-365-40010-365-62244 Bank Charges
01-07-365-40010-365-62253 Lib. Brd Education & Exp.
Relocate to Corporate Services and Projects
01-07-365-40010-365-62311 Memberships/Dues
Relocate to Corporate Services and Projects
01-07-365-40010-365-62317 Audit

Relocate to Corporate Services
01-07-365-40010-365-62335 Contracted Services
Removed

01-07-365-40010-365-62360 Fundraising

41045 Corporate Services and Projects

01-07-365-41045-365-61510 Salaries-Permanent
01-07-365-41045-365-61513 Benefits-Permanent
01-07-365-41045-365-62310 Training/Development/Seminars
01-07-365-41045-365-62314 Mileage
01-07-365-41045-365-62322 Postage
01-07-365-41045-365-62335 Contracted Services

41010 Public Service

01-07-365-41010-365-61510 Salaries-Permanent
01-07-365-41010-365-61513 Benefits-Permanent
01-07-365-41010-365-62346 Courier
01-07-365-41010-365-62335 Contracted Services
01-07-365-41010-365-62018 Operating Supplies

Albion Bolton Branch

01-07-365-41010-405-61510 Salaries-Permanent
01-07-365-41010-405-61513 Benefits-Permanent
01-07-365-41010-405-61520 Wages-Casual Temporary



01-07-365-41010-405-61523 Benefits-Casual Temporary
01-07-365-41010-405-62017 Caretaking Supplies
01-07-365-41010-405-62018 Operating Supplies
01-07-365-41010-405-62312 Insurance
01-07-365-41010-405-62321 Rental-Facility
01-07-365-41010-405-62335 Contracted Services

Alton Branch
01-07-365-41010-410-61510 Salaries-Permanent
01-07-365-41010-410-61513 Benefits-Permanent
01-07-365-41010-410-61520 Wages-Casual Temporary
01-07-365-41010-410-61523 Benefits-Casual Temporary
01-07-365-41010-410-62018 Operating Supplies
01-07-365-41010-410-62312 Insurance
01-07-365-41010-410-62321 Rental-Facility
01-07-365-41010-410-62335 Contracted Services

Belfountain Lockers
01-07-365-41010-415-62312 Insurance
01-07-365-41010-415-62321 Rental-Facility

Caledon East (CECC) Branch
01-07-365-41010-430-61510 Salaries-Permanent
01-07-365-41010-430-61513 Benefits - Permanent
01-07-365-41010-430-61520 Wages-Casual Temporary
01-07-365-41010-430-61523 Benefits-Casual Temporary
01-07-365-41010-430-62018 Operating Supplies
01-07-365-41010-430-62312 Insurance
01-07-365-41010-430-62321 Rental-Facility
01-07-365-41010-430-62335 Contracted Services

Caledon East (RFHall)
01-07-365-41010-435-61510 Salaries-Permanent
01-07-365-41010-435-61513 Benefits-Permanent
01-07-365-41010-435-61520 Wages-Casual Temporary
01-07-365-41010-435-61523 Benefits-Casual Temporary
01-07-365-41010-435-62018 Operating Supplies
01-07-365-41010-435-62312 Insurance
01-07-365-41010-435-62321 Rental-Facility

Caledon Village Branch
01-07-365-41010-440-61510 Salaries-Permanent
01-07-365-41010-440-61513 Benefits-Permanent
01-07-365-41010-440-61520 Wages-Casual Temporary
01-07-365-41010-440-61523 Benefits-Casual Temporary
01-07-365-41010-440-62018 Operating Supplies
01-07-365-41010-440-62312 Insurance
01-07-365-41010-440-62321 Rental-Facility
01-07-365-41010-440-62335 Contracted Services

Inglewood Branch
01-07-365-41010-445-61520 Wages-Casual Temporary
01-07-365-41010-445-61523 Benefits-Casual Temporary
01-07-365-41010-445-62018 Operating Supplies
01-07-365-41010-445-62312 Insurance
01-07-365-41010-445-62321 Rental-Facility
01-07-365-41010-445-62335 Contracted Services

Margaret Dunn Valleywood Collaboration Studio

01-07-365-41010-455-61510 Salaries-Permanent
01-07-365-41010-455-61513 Benefits-Permanent

01-07-365-41010-405-61523 Benefits-Casual Temporary
Removed

Relocated to centralized Public Service Operating Supplies
01-07-365-41010-405-62312 Insurance
01-07-365-41010-405-62321 Rental-Facility
01-07-365-41010-405-62335 Contracted Services

Alton Branch

01-07-365-41010-410-61510 Salaries-Permanent
01-07-365-41010-410-61513 Benefits-Permanent
01-07-365-41010-410-61520 Wages-Casual Temporary
01-07-365-41010-410-61523 Benefits-Casual Temporary
Relocated to centralized Public Service Operating Supplies
01-07-365-41010-410-62312 Insurance
01-07-365-41010-410-62321 Rental-Facility
01-07-365-41010-410-62335 Contracted Services

Belfountain Lockers

01-07-365-41010-415-62312 Insurance
01-07-365-41010-415-62321 Rental-Facility

Caledon East (CECC)

01-07-365-41010-430-61510 Salaries-Permanent
01-07-365-41010-430-61513 Benefits - Permanent
01-07-365-41010-430-61520 Wages-Casual Temporary
01-07-365-41010-430-61523 Benefits-Casual Temporary
Relocated to centralized Public Service Operating Supplies
01-07-365-41010-430-62312 Insurance
01-07-365-41010-430-62321 Rental-Facility
01-07-365-41010-430-62335 Contracted Services

Removed - Branch relocated

Caledon Village Branch

01-07-365-41010-440-61510 Salaries-Permanent
01-07-365-41010-440-61513 Benefits-Permanent
01-07-365-41010-440-61520 Wages-Casual Temporary
01-07-365-41010-440-61523 Benefits-Casual Temporary
Relocated to centralized Public Service Operating Supplies
01-07-365-41010-440-62312 Insurance
01-07-365-41010-440-62321 Rental-Facility
01-07-365-41010-440-62335 Contracted Services

Inglewood Branch

01-07-365-41010-445-61520 Wages-Casual Temporary
01-07-365-41010-445-61523 Benefits-Casual Temporary
Relocated to centralized Public Service Operating Supplies
01-07-365-41010-445-62312 Insurance
01-07-365-41010-445-62321 Rental-Facility
01-07-365-41010-445-62335 Contracted Services

Margaret Dunn Valleywood Collaboration Studio

01-07-365-41010-455-61510 Salaries-Permanent
01-07-365-41010-455-61513 Benefits-Permanent



01-07-365-41010-455-61520 Wages-Casual Temporary
01-07-365-41010-455-61523 Benefits-Casual Temporary
01-07-365-41010-455-62018 Operating Supplies
01-07-365-41010-455-62312 Insurance
01-07-365-41010-455-62321 Rental-Facility
01-07-365-41010-455-62335 Contracted Services
Southfields Village Branch
01-07-365-41010-466-61510 Salaries - Permanent
01-07-365-41010-466-61513 Benefits - Permanent
01-07-365-41010-466-61520 Wages-Casual Temporary
01-07-365-41010-466-61523 Benefits-Casual Temporary
01-07-365-41010-466-62017 Caretaking Supplies
01-07-365-41010-466-62018 Operating Supplies
01-07-365-41010-466-62312 Insurance
01-07-365-41010-466-62321 Rental Facility
01-07-365-41010-466-62335 Contracted Services

41015 Reference/Collection Dev

01-07-365-41015-365-61510 Salaries-Permanent
01-07-365-41015-365-61513 Benefits-Permanent
01-07-365-41015-365-62018 Operating Supplies
01-07-365-41015-365-62058 Online Databases
01-07-365-41015-365-62414 Special Programs

41020 Library Grants

01-07-365-41020-365-50319 Grants/Subsidies
01-07-365-41020-365-62319 Grants

41025 Library Info Technology

01-07-365-41025-365-61510 Salaries-Permanent
01-07-365-41025-365-61513 Benefits-Permanent
01-07-365-41025-365-62018 Operating Supplies
01-07-365-41025-365-62304 Automation
01-07-365-41025-365-62305 Computer Services
01-07-365-41025-365-62312 Insurance
01-07-365-41025-365-62335 Contracted Services
01-07-365-41025-365-62396 Mobile Phones/Pagers
01-07-365-41025-365-62397 Telephone
01-07-365-41025-365-63037 Software Licence Subscription

41030 Youth Services

01-07-365-41030-365-61510 Salaries-Permanent
01-07-365-41030-365-61513 Benefits-Permanent
01-07-365-41030-365-61520 Wages-Casual Temporary
01-07-365-41030-365-61523 Benefits-Casual Temporary
01-07-365-41030-365-62018 Operating Supplies
01-07-365-41030-365-62414 Special Programs

01-07-365-41010-455-61520 Wages-Casual Temporary
01-07-365-41010-455-61523 Benefits-Casual Temporary
Relocated to centralized Public Service Operating Supplies
01-07-365-41010-455-62312 Insurance
01-07-365-41010-455-62321 Rental-Facility
01-07-365-41010-455-62335 Contracted Services

Southfields Village Branch

01-07-365-41010-466-61510 Salaries - Permanent
01-07-365-41010-466-61513 Benefits - Permanent
01-07-365-41010-466-61520 Wages-Casual Temporary
01-07-365-41010-466-61523 Benefits-Casual Temporary
Removed

Relocated to centralized Public Service Operating Supplies
01-07-365-41010-466-62312 Insurance
01-07-365-41010-466-62321 Rental Facility
01-07-365-41010-466-62335 Contracted Services

41015 Collections and Access Services

01-07-365-41015-365-61510 Salaries-Permanent
01-07-365-41015-365-61513 Benefits-Permanent
01-07-365-41015-365-62018 Operating Supplies
01-07-365-41015-365-62058 Online Databases

Removed

41020 Library Grants

01-07-365-41020-365-50319 Grants/Subsidies
01-07-365-41020-365-62319 Grants

41025 Library Info Technology

01-07-365-41025-365-61510 Salaries-Permanent
01-07-365-41025-365-61513 Benefits-Permanent
01-07-365-41025-365-62018 Operating Supplies
01-07-365-41025-365-62304 Automation
01-07-365-41025-365-62305 Computer Services
01-07-365-41025-365-62312 Insurance
01-07-365-41025-365-62335 Contracted Services
01-07-365-41025-365-62396 Mobile Phones/Pagers
01-07-365-41025-365-62397 Telephone
01-07-365-41025-365-63037 Software Licence Subscription

41030 Programming and Outreach

01-07-365-41030-365-61510 Salaries-Permanent
01-07-365-41030-365-61513 Benefits-Permanent
01-07-365-41030-365-61520 Wages-Casual Temporary
01-07-365-41030-365-61523 Benefits-Casual Temporary
01-07-365-41030-365-62018 Operating Supplies
01-07-365-41030-365-62414 Special Programs

41050 Maker and Emerging Technologies

01-07-365-41050-365-61510 Salaries-Permanent
01-07-365-41050-365-61513 Benefits-Permanent
01-07-365-41050-365-62018 Operating Supplies
01-07-365-41050-365-62414 Special Programs



41035 Communications and Community Devt. 41035 Communications and Cultural Development

01-07-365-41035-365-61510 Salaries-Permanent 01-07-365-41035-365-61510 Salaries-Permanent
01-07-365-41035-365-61513 Benefits-Permanent 01-07-365-41035-365-61513 Benefits-Permanent
01-07-365-41035-365-62018 Operating Supplies 01-07-365-41035-365-62018 Operating Supplies
01-07-365-41035-365-62304 Automation 01-07-365-41035-365-62304 Automation
01-07-365-41035-365-62315 Printing & Advertising 01-07-365-41035-365-62315 Printing & Advertising
01-07-365-41035-365-62335 Contracted Services 01-07-365-41035-365-62335 Contracted Services

01-07-365-41035-365-62414 Special Programs 01-07-365-41035-365-62414 Special Programs



Appendix B

Caledon Publio Library
ST: Qllloat Code - Budael »o fobual by Crol Darine
TOWM OF CaLEDOMN 30’ At X . 28
August August Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
40010 Administration

50050 Miscellaneous -1,250.00 -1,199.50 -50.50 -9,350.00 -10,969.62 1,619.62 -14,000.00 78.4% -3,030.38
50125 Merchandise Sales -300.00 -101.00 -199.00 -1,800.00 -783.57 -1,016.43 -3,000.00 26.1% -2,216.43
50319 Grants/Subsidies -58,200.00 0.0% -58,200.00
50570 Donations -50.00 -50.00 -400.00 -997.44 597.44 -1,000.00 99.7% -2.56
50705 Fines/Fees -850.00 -720.33 -129.67 -6,800.00 -5,770.41 -1,029.59 -10,000.00 57.7% -4,229.59
50715 Programs -300.00 -300.00 -2,400.00 -2,400.00 -3,500.00 0.0% -3,500.00
50725 Comm.Access Prgm Funding 0.00 -7,000.00 -6,111.16 -888.84 -7,000.00 87.3% -888.84
50750 Book Sales -200.00 -222.75 22.75 -1,700.00 -1,714.65 14.65 -2,500.00 68.6% -785.35
50770 FOL-Recoverable -92.00 92.00 92.00
61510 Salaries-Permanent 29,447.00 19,976.70 9,470.30 246,904.00 231,780.32 15,123.68 379,415.00 61.1% 147,634.68
61513 Benefits-Permanent 6,626.00 4,208.34 2,417.66 68,466.00 64,724.91 3,741.09 97,678.00 66.3% 32,953.09
62018 Operating Supplies 60.00 59.20 0.80 520.00 244.48 275.52 760.00 32.2% 515.52
62113 Maint & Repairs-A/V Equip 2,000.00 1,623.09 376.91 4,000.00 40.6% 2,376.91
62129 FOL-Initiatives 223.70 -223.70 2,218.01 -2,218.01 -2,218.01
62244 Bank Charges 250.00 250.00 2,000.00 1,149.47 850.53 3,000.00 38.3% 1,850.53
62253 Lib. Brd Education & Exp. 300.00 300.00 3,800.00 3,487.00 313.00 5,000.00 69.7% 1,513.00
62310 Training/Development/Seminars 4,433.00 1,058.78 3,374.22 26,511.00 23,704.98 2,806.02 62,663.00 37.8% 38,958.02
62311 Memberships/Dues 150.00 150.00 13,950.00 15,713.60 -1,763.60 14,500.00 108.4% -1,213.60
62314 Mileage 460.00 528.55 -68.55 3,660.00 5,805.67 -2,145.67 5,500.00 105.6% -305.67
62315 Printing & Advertising 1,244.05 -1,244.05 -1,244.05
62317 Audit -4,839.00 -4,935.46 96.46 4,870.00 -101.3% 9,805.46
62322 Postage 125.00 125.00 1,000.00 1,175.12 -175.12 1,500.00 78.3% 324.88
62335 Contracted Services 5,000.00 2,242.79 2,757.21 15,000.00 13,778.13 1,221.87 35,000.00 39.4% 21,221.87
62360 Fundraising 339.52 -339.52

Total 40010 Administration 43,901.00 26,054.48 17,846.52 349,522.00 335,614.04 13,907.96 514,686.00 65.2% 179,071.96

41010 Library Public Services

61510 Salaries-Permanent 106,702.00 89,715.91 16,986.09 864,388.00 746,465.22 117,922.78 1,344,542.00 55.5% 598,076.78
61513 Benefits-Permanent 31,619.00 26,635.21 4,983.79 264,408.00 221,961.30 42,446.70 390,497.00 56.8% 168,535.70
61520 Wages-Casual Temporary 63,908.00 68,669.89 -4,761.89 596,676.00 543,873.24 52,802.76 922,000.00 59.0% 378,126.76
61523 Benefits-Casual Temporary 11,235.00 10,567.00 668.00 104,996.00 81,513.59 23,482.41 162,575.00 50.1% 81,061.41
62018 Operating Supplies 934.00 679.86 254.14 6,967.00 5,610.66 1,356.34 11,400.00 49.2% 5,789.34
62312 Insurance 0.00 5,074.00 0.0% 5,074.00
62321 Rental-Facility 0.00 344,531.00 344,526.99 4.01 344,531.00 100.0% 4.01
62335 Contracted Services 4,721.00 3,816.00 905.00 34,975.00 25,628.93 9,346.07 52,890.00 48.5% 27,261.07
62346 Courier 2,983.00 2,324.75 658.25 23,066.00 16,011.34 7,054.66 35,000.00 45.7% 18,988.66

Total 41010 Library Public Services 222,102.00 202,408.62 19,693.38 2,240,007.00 1,985,591.27 254,415.73 3,268,509.00 60.7% 1,282,917.73




Caledon Pubblis Lbrary
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TOWM OF CaLEDOMN 30’ At X . 28
August August Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
41015 Collections and Access Services (formerly Information Services)
61510 Salaries-Permanent 27,575.00 27,611.74 -36.74 233,517.00 194,786.22 38,730.78 357,603.00 54.5% 162,816.78
61513 Benefits-Permanent 7,756.00 7,670.08 85.92 70,815.00 56,923.49 13,891.51 101,477.00 56.1% 44,553.51
61520 Wages-Casual Temporary 0.00 1,204.84 -1,204.84 -1,204.84
61523 Benefits-Casual Temporary 0.00 143.97 -143.97 -143.97
62018 Operating Supplies 202.00 218.92 -16.92 3,187.00 1,517.31 1,669.69 4,000.00 37.9% 2,482.69
62058 Online Databases 0.00 94,310.00 95,156.47 -846.47 94,310.00 100.9% -846.47
Total 41015 Collections and Access Services 35,533.00 35,500.74 32.26 401,829.00 349,732.30 52,096.70 557,390.00 62.7% 207,657.70
41020 Library Grants
50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00
62319 Grants (Expenses) 0.00 0.00 0.00
Total 41020 Library Grants 0.00 0.00 0.00 0.00 0.00
41025 Library Info Technology
61510 Salaries-Permanent 21,442.00 21,287.44 154.56 179,782.00 161,474.55 18,307.45 276,282.00 58.4% 114,807.45
61513 Benefits-Permanent 5,940.00 5,927.05 12.95 54,568.00 47,251.65 7,316.35 77,872.00 60.7% 30,620.35
61520 Wages-Casual Temporary 4,394.25 -4,394.25 -4,394.25
61522 Recovery-Wages-Casual Temp 0.00 -6,951.00 6,951.00 6,951.00
61523 Benefits-Casual Temporary 522.26 -522.26 -522.26
62018 Operating Supplies 147.83 -147.83 9,283.00 895.41 8,387.59 13,100.00 6.8% 12,204.59
62304 Automation 550.00 22.77 527.23 36,100.00 33,083.77 3,016.23 44,100.00 75.0% 11,016.23
62305 Computer Services 10,500.00 7,847.63 2,652.37 64,500.00 46,586.95 17,913.05 105,980.00 44.0% 59,393.05
62312 Insurance 0.00 5,140.80 -5,140.80 3,550.00 144.8% -1,590.80
62335 Contracted Services 3,500.00 944.08 2,555.92 23,750.00 13,626.76 10,123.24 36,710.00 37.1% 23,083.24
62396 Mobile Phones / Pagers 1,050.00 724.27 325.73 5,930.00 4,188.89 1,741.11 10,280.00 40.7% 6,091.11
62397 Telephone 3,200.00 2,762.21 437.79 22,000.00 16,973.92 5,026.08 34,670.00 49.0% 17,696.08
63037 Software Licence Subscription 5,000.00 670.06 4,329.94 37,800.00 17,240.28 20,559.72 57,270.00 30.1% 40,029.72
Total 41025 Library Info Technology 51,182.00 40,333.34 10,848.66 433,713.00 344,428.49 89,284.51 659,814.00 52.2% 315,385.51
41030 Programming and Outreach Services ( formerly Youth Services)
61510 Salaries-Permanent 33,624.00 21,796.97 11,827.03 283,539.00 314,169.06 -30,630.06 434,850.00 72.2% 120,680.94
61513 Benefits-Permanent 9,625.00 6,311.62 3,313.38 86,272.00 92,600.63 -6,328.63 124,377.00 74.5% 31,776.37
61520 Wages-Casual Temporary 4,357.00 12,552.50 -8,195.50 59,744.00 77,562.90 -17,818.90 106,600.00 72.8% 29,037.10
61523 Benefits-Casual Temporary 846.00 2,453.38 -1,607.38 11,603.00 15,679.88 -4,076.88 20,703.00 75.7% 5,023.12
62018 Operating Supplies 140.00 158.75 -18.75 1,235.00 428.75 806.25 1,700.00 25.2% 1,271.25
62414 Special Programs 3,200.00 2,617.73 582.27 22,985.00 25,551.88 -2,566.88 32,000.00 79.8% 6,448.12
Total 41030 Programming and Outreach Services 51,792.00 45,890.95 5,901.05 465,378.00 525,993.10 -60,615.10 720,230.00 73.0% 194,236.90
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August August Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
41035 Communications/Community Dev
61510 Salaries-Permanent 28,260.00 26,653.40 1,606.60 239,258.00 221,624.94 17,633.06 366,425.00 60.5% 144,800.06
61513 Benefits-Permanent 7,961.00 8,379.50 -418.50 72,534.00 68,412.92 4,121.08 103,395.00 66.2% 34,982.08
62018 Operating Supplies 500.00 456.13 43.87 4,200.00 4,392.12 -192.12 6,200.00 70.8% 1,807.88
62304 Automation 500.00 500.00 5,500.00 3,790.74 1,709.26 7,500.00 50.5% 3,709.26
62315 Printing & Advertising 2,000.00 328.93 1,671.07 10,380.00 5,214.30 5,165.70 16,480.00 31.6% 11,265.70
62335 Contracted Services 0.00 1,300.00 778.28 521.72 2,400.00 32.4% 1,621.72
62414 Special Programs 1,000.00 69.99 930.01 4,000.00 2,261.58 1,738.42 8,000.00 28.3% 5,738.42
Total 41035 Communications/Community Dev 40,221.00 35,887.95 4,333.05 337,172.00 306,474.88 30,697.12 510,400.00 60.0% 203,925.12
41045 Corporate Services & Projects
61510 Salaries-Permanent 9,318.36 -9,318.36 9,318.36 -9,318.36 -9,318.36
61513 Benefits-Permanent 2,332.42 -2,332.42 2,332.42 -2,332.42 -2,332.42
62310 Training/Development/Seminars 110.87 -110.87 110.87 -110.87 -110.87
62314 Mileage 129.72 -129.72 129.72 -129.72 -129.72
62322 Postage 236.05 -236.05 236.05 -236.05 -236.05
62335 Contracted Services 0.00 0.00 0.00
Total 41045 Corporate Services & Projects 0.00 12,127.42 -12,127.42 0.00 12,127.42 -12,127.42 0.00 -12,127.42
41050 Maker & Emerging Technologies
61510 Salaries-Permanent 20,270.56 -20,270.56 20,270.56 -20,270.56 -20,270.56
61513 Benefits-Permanent 5,933.71 -5,933.71 5,933.71 -5,933.71 -5,933.71
62018 Operating Supplies 33.32 -33.32 33.32 -33.32 -33.32
62414 Special Programs 742.75 -742.75 742.75 -742.75 -742.75
Total 41050 Maker & Emerging Technologies 0.00 26,980.34 -26,980.34 0.00 26,980.34 -26,980.34 0.00 -26,980.34
Total Caledon Public Library-Lending Services 444,731.00 425,183.84 19,547.16 4,227,621.00 3,886,941.84 340,679.16 6,231,029.00 62.4% 2,344,087.16
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Expended Expended Total Project Remaining Percentage
Budget Previous Year(s) 2024 YTD Spend to Date Funding Expended Status
Capital Projects - Previous Years
21-008 Library IT Equipment 73,000.00 56,884.95 8,687.71 65,572.66 7,427.34 89.8%
21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3% Fully grant funded
22-020 Library IT Equipment 51,000.00 0.00 26,516.34 26,516.34 24,483.66 52.0%
22-021 Library Furniture Replacement 120,000.00 124,883.91 124,883.91 -4,883.91 104.1% To be closed
22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 20,089.73 3,910.27 83.7%
22-026 Library and Town Joint Technology Review 35,000.00 27,274.23 1,129.54 28,403.77 6,596.23 81.2%
23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 14,856.96 10,143.04 59.4%
23-118 Library Materials and Collections 475,000.00 398,832.01 76,490.17 475,322.18 -322.18 100.1%
59275 Capital Donations 567.50 To be closed

Total Library Collections and Materials (23-118) 475,567.50 398,832.01 76,490.17 475,322.18 245.32 99.9%
23-119 Library IT Equipment 45,000.00 0.00 45,000.00 0.0%
23-120 Library Furniture Replacement 60,000.00 14,824.35 14,824.35 45,175.65 24.7%
Capital Projects - Current Year
24-029 Library Materials and Coll 475,000.00 283,878.59 283,878.59 191,121.41 59.8%

59275 Capital Donations 797.01

Total Library Collections and Materials (24-029) 475,797.01 283,878.59 283,878.59 191,918.42 59.7%
24-030 Library Strategic Plan 50,000.00 0.00 50,000.00 0.0%
24-031 Library IT Equipment 15,000.00 0.00 15,000.00 0.0%
Library Reserve Balances - as of August 31, 2024
01-00-000-00000-000-20841 Library Bequest Fund - MDV 316.54
08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 12,286.09
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Dashboard - Year to Date Q2 2024

Branch Visits

165,628 50.4%

»

® Total Items Borrowed and Used Digital Titles Borrowed

58,842 19.8%

@
7 N iy
232,222 f 6.1%

»

Digital Resources Accessed

23,302 ‘ -0.3%

Program Participation

9,727 31.5%

»




Quarterly Performance Measures and Statistics
Second Quarter - April, May, June 2024

CALEDON

PUBLIC LIBRARY ..;;'."—._._____:-ﬁ__d:._,_

-
for all reasons

Circulation by Branch - Q2

April May June Q2 Total YTD
2023 2024 | % Change | 2023 2024 | % Change | 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
Albion Bolton 5900 5949 0.8% 5444 5532 1.6% 5737 5263 -8.3% 17081 16744 -2.0% 37656 34898 -7.3%
Alton 1788 1248 -30.2% 1453 1245 -14.3% 1461 1026 -29.8% 4702 3519 -25.2% 9540 6941 -27.2%
Belfountain Lockers 23 39 69.6% 34 25 -26.5% 21 7 -66.7% 78 71 -9.0% 282 200 -29.1%
Caledon East 1976 3500 77.1% 2027 3317 63.6% 1446 3110 115.1% 5449 9927 82.2% 11114 20454 84.0%
Caledon Village 996 1005 0.9% 974 924 -5.1% 1066 753 -29.4% 3036 2682 -11.7% 6427 5409 -15.8%
Inglewood 770 685 -11.0% 713 730 2.4% 675 561 -16.9% 2158 1976 -8.4% 4557 3956 -13.2%
Margaret Dunn 186 305 64.0% 218 255 17.0% 278 265 -4.7% 682 825 21.0% 684 1767 158.3%
Southfields 6111 6244 2.2% 6564 6350 -3.3% 5374 5246 -2.4% 18049 17840 -1.2% 35515 35226 -0.8%
Robert F. Hall 155 0[ -100.0% 147 0| -100.0% 141 0 -100.0% 443 0 -100.0% 1146 0 -100.0%
Interlibrary Loans 47 114 142.6% 148 99 -33.1% 134 97 -27.6% 329 310 -5.8% 697 537 -23.0%
Online Renewal 6953 5758 -17.2% 7148 5882 -17.7% 5852 5856 0.1% 19953 17496 -12.3% 40349 34244 -15.1%
Sub-Total 24905 24847 -0.2% 24870 24359 -2.1% 22185| 22184 0.0% 71960 71390 -0.8% 147967 143632 -2.9%
Electronic Titles 8198 9733 18.7% 8096 9779 20.8% 7944 9236 16.3% 24238 28748 18.6% 49103 58842 19.8%
33103 34580 4.5% 32966 34138 3.6% 30129| 31420 4.3% 96198| 100138 4.1% 197070 202474 2.7%
Used in Library 3818 5861 53.5% 3851 3477 -9.7% 3619 4471 23.5% 11288 13809 22.3% 21702 29748 37.1%
Total 36921 40441 9.5% 36817 37615 2.2% 33748| 35891 6.4%| 107486| 113947 6.0% 218772 232222 6.1%
Circulation - Q2 2023 vs. 2024
35000
30000
25000
20000
15000 -
10000 - w2023
5000 -+ m2024
0 - T T T T T
« s = 5 e o(\@‘;” \\,\\\z%e \e®o° o ? < ,‘?‘7’\\ *xo?}\s é\e‘@\ ,\g/\'\"\e 0@‘\'&\\
®\0° & (J,b\ee> \eéo(‘ «® &z‘?’ o o"é \.{0\%‘ \\,\@Q‘ L(o(‘ eé\‘\
N \;\c&\ @ R\ <« \(\,@\ o Q¢ W
%6




Branch Circulation - Monthly Percentage Change 2023 to 2024
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0.0% T
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Albion Bolton Alton Caledon East Caledon Village Inglewood Margaret Dunn Southfields
Circulation by Format - Q2
April May June Q2 Total YTD
2023 2024 | % Change | 2023 2024 | % Change | 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
Audio Books 102 128 25.5% 91 111 22.0% 99 119 20.2% 292 358 22.6% 672 643 -4.3%
Books - Adults 5587 6017 7.7% 5707 5764 1.0% 5403 5719 5.8% 16697 17500 4.8% 34532 35177 1.9%
Books - Teens 1418 1098 -22.6% 1538 1358 -11.7% 1411 1278 -9.4% 4367 3734 -14.5% 9402 6447 -31.4%
Books - Children 11576 11797 1.9% 11646 11128 -4.4% 9665 9625 -0.4% 32887 32550 -1.0% 67474 66767 -1.0%
DVDs 2615 2099 -19.7% 2574 1978 -23.2% 2485 2153 -13.4% 7674 6230 -18.8% 16061 12948 -19.4%
Magazines 650 572 -12.0% 583 593 1.7% 578 545 -5.7% 1811 1710 -5.6% 3613 3351 -7.3%
Music CD's 120 71 -40.8% 88 99 12.5% 87 96 10.3% 295 266 -9.8% 558 575 3.0%
Video Games 1824 1496 -18.0% 1506 1581 5.0% 1385 1489 7.5% 4715 4566 -3.2% 9984 9843 -1.4%
eTitles 8198 9733 18.7% 8096 9779 20.8% 7944 9236 16.3% 24238 28748 18.6% 49103 58842 19.8%
Hotspots 184 216 17.4% 184 232 26.1% 182 211 15.9% 550 659 19.8% 1101 1305 18.5%
ChromeBooks 44 59 34.1% 36 58 61.1% 56 61 8.9% 136 178 30.9% 220 381 73.2%
Community Conn. Kits 5 8 60.0% 9 8 -11.1% 13 5 -61.5% 27 21 -22.2% 46 46 0.0%
Other 780 1286 64.9% 908 1449 59.6% 821 883 7.6% 2509 3618 44.2% 4304 6149 42.9%
Total 33103 34580 4.5% 32966 34138 3.6% 30129 31420 4.3% 96198| 100138 4.1% 197070 202474 2.7%

eTitles, 29%

Video Games, 5%
Music CD's, 0%
Magazines, 2%

DVDs, 7%

Books - Children, 33%

Hotspots, 1% 0%
ChromeBooks, 0%

Other, 3%

s~

Audio Books, 0%
Books - Adults, 17%

Books - Teens, 3%




Library Activity - Q2

April May June Q2 Total YTD
2023 2024 | % Change | 2023 2024 | % Change | 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
New Members Added 366 449 22.7% 344 404 17.4% 277 383 38.3% 987 1236 25.2% 2014 2565 27.4%
Total Members/Cardholders 22512 25263 12.2%
Total Active Members/Cardholders (used within last two years) 16533 19616 18.6%
Reference Queries 164 286 74.4% 146 206 41.1% 159 176 10.7% 469 668 42.4% 1041 1605 54.2%
Holds Placed 4731 5433 14.8% 4484 5468 21.9% 5346 5333 -0.2% 14561 16234 11.5% 31825 32585 2.4%
Total Visting Library Service (VLS) Clients 15 11 -26.7%
Total (VLS) Number of Volunteers 13 4 -69.2%
VLS Circulation 57 97 70.2% 91 105 15.4% 63 68 7.9% 211 270 28.0% 433 543 25.4%
VLS Visits 8 11 37.5% 9 11 22.2% 5 11 120.0% 22 33 50.0% 51 66 29.4%
New Materials Added 610 1007 65.1% 2791 1431 -48.7% 2909 1131 -61.1% 6310 3569 -43.4% 9890 9286 -6.1%
Visits by Branch - Q2
April May June Q2 Total YTD
2023 2024 | % Change| 2023 2024 | % Change | 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
Albion Bolton * 5376 5712 6.3% 5144 5495 6.8% 5775 5742 -0.6% 16295 16949 4.0% 33569 35353 5.3%
Alton 514 645 25.5% 506 686 35.6% 491 567 15.5% 1511 1898 25.6% 2815 3697 31.3%
Caledon East 1078 6720 523.4% 1099 6651 505.2% 853 6501 662.1% 3030 19872 555.8% 5896 42856 626.9%
Caledon Village 369 463 25.5% 360 544 51.1% 361 425 17.7% 1090 1432 31.4% 2266 2657 17.3%
Inglewood 255 320 25.5% 258 329 27.5% 217 270 24.4% 730 919 25.9% 1531 1858 21.4%
Margaret Dunn 350 431 23.1% 369 495 34.1% 524 523 -0.2% 1243 1449 16.6% 1243 2886 132.2%
Southfields 11988 14278 19.1% 12463 13411 7.6% 10319 12936 25.4% 34770 40625 16.8% 62833 76321 21.5%
Total 19930 28569 43.3% 20199 27611 36.7% 18540 26964 45.4% 58669 83144 41.7% 110153 165628 50.4%
Room Usage # of hours booked by Branch - Q2
April May June Q2 Total YTD
2023 2024 | % Change | 2023 2024 | % Change | 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
Albion Bolton 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
Caledon East o[ 339.75 - o[ 390.75 - 0 345.75 - 0| 1076.25 - 0f 1293.25 -
Margaret Dunn 0| 110.75 - 0 121.5 - 0 95.5 - 0| 327.75 - 0 423.25 -
Southfields 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
Total 0 450.5 - 0 512.25 - 0| 441.25 - 0 1404 - 0 1716.5 -
Note: Room usage tracking began in March 2024 and did not included usage by community partners prior to September 2024.
Room Usage # of Rooms booked by Branch - Q2
April May June Q2 Total YTD
2023 2024 | % Change| 2023 2024 | % Change | 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
Albion Bolton 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
Caledon East 0 181 - 0 222 - 0 204 - 0 607 - 0 759 -
Margaret Dunn 0 59 - 0 64 - 0 51 - 0 174 - 0 225 -
Southfields 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
Total 0 240 - 0 286 - 0 255 - 0 781 - 0 984 -




Virtual Branch Use - Q2

April May June Q2 Total YTD Total
2023 | 2024 | %Change| 2023 2024 | %cChange| 2023 | 2024 | %cChange | 2023 | 2024 | %Change | 2023 2024 | % Change
Website Usage
Page views 23491 26915 14.6%| 20624] 25871 25.4%| 21102] 25739 22.0%| 65217 78525 20.4%| 151966 162226 6.8%
Sessions 13005 18134 39.4% 12469 17540 40.7% 12562 17537 39.6% 38036 53211 39.9% 82421 110823 34.5%
Catalogue Usage
Page views 60636 104646 72.6%| 60272] 102889 70.7%| 61653] 98234 59.3%| 182561] 305769 67.5%| 384669] 660350 71.7%
Sessions 9612 20522 113.5% 9788 20911 113.6% 9556 20589 115.5% 28956 62022 114.2% 59643 127219 113.3%
Technology Use by Branch - Q2
April May June Q2 Total YTD Total
2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
2 Albion Bolton 391 572 46.3% 424 142 -66.5% 484 542 12.0% 1299 1256 -3.3% 2575 2743 6.5%
O [Alton 57 63 10.5% 70 23| -67.1% 63 82 30.2% 190 168 -11.6% 357 345 -3.4%
E Caledon East 85 806 848.2% 74 161| 117.6% 89 701| 687.6% 248 1668 572.6% 543 3900( 618.2%
2 |Caledon Village 24 64 166.7% 42 8 -81.0% 44 61 38.6% 110 133 20.9% 198 290 46.5%
,6 Inglewood 23 29 26.1% 27 1| -96.3% 16 30 87.5% 66 60 -9.1% 151 151 0.0%
3 Margaret Dunn 364 190 -47.8% 170 40| -76.5% 299 225| -24.7% 833 455 -45.4% 833 1070 28.5%
Southfields 474 589 24.3% 589 124 -78.9% 535 718 34.2% 1598 1431 -10.5% 3000 3149 5.0%
Total 1418 2313 63.1% 1396 499| -64.3% 1530 2359 54.2% 4344 5171 19.0% 7657 11648 52.1%
April May June Q2 Total YTD Total
x 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
O |Albion Bolton 905 1588 75.5% 1723 1358| -21.2% 1332 1668 25.2% 3960 4614 16.5% 6637 10168 53.2%
..g Alton 62 111 79.0% 149 118 -20.8% 102 140 37.3% 313 369 17.9% 492 664 35.0%
2 |Caledon East 1030 1689 64.0% 5286 1834 -65.3% 1663 2037 22.5% 7979 5560 -30.3% 10758 10918 1.5%
A |Caledon Village 83 154 85.5% 95 132 38.9% 74 119 60.8% 252 405 60.7% 1266 779 -38.5%
% Inglewood 43 61 41.9% 67 59| -11.9% 31 66| 112.9% 141 186 31.9% 263 350 33.1%
= |Margaret Dunn 114 214 87.7% 147 277 88.4% 185 329 77.8% 446 820 83.9% 446 1491 234.3%
= Southfields 1641 3110 89.5% 3702 2602| -29.7% 1693 3216 90.0% 7036 8928 26.9%| 11506 16789 45.9%
Total 3878 6927 78.6%| 11169 6380| -42.9% 5080 7575| 49.1%| 20127| 20882 3.8%| 31368 41159 31.2%
" April May June Q2 Total YTD Total
'g 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
8 Albion Bolton 10 10 0.0% 16 4] -75.0% 12 3| -75.0% 38 17 -55.3% 71 58| -18.3%
@ [Caledon East 0 11 - 0 1 - 0 6 - 0 18 - 0 60 -
g Margaret Dunn 0 0 - 0 6 - 2 3 - 0 9 - 0 13 -
'LE) Southfields 34 38 11.8% 20 47| 135.0% 42 49| 16.7% 96 134 39.6% 147 250 70.1%
Total 44 59 34.1% 36 58| 61.1% 56 61| 8.9% 136 178| 30.9% 218 381 74.8%




" April May June Q2 Total YTD Total
,:!_:D 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change 2023 2024 % Change
8 |Albion Bolton 0 8 - 0 11 - 0 7 - 0 26 - 0 26 -
g Caledon East 0 100 = 0 99 - 0 84 - 0 283 - 0 416 -
;u Margaret Dunn 32 50 56.3% 30 62| 106.7% 42 58| 38.1% 104 170 63.5% 104 519| 399.0%
Total 32 158 = 30 172 - 42 149 - 104 479 - 104 961| 824.0%
15000 Combined Technology Use - Q2 2023 vs. 2024
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Digital Resource and eBook Usage - Q2

April May June Q2 Total YTD Total

2023 | 2024 | %change | 2023 | 2024 |[%change| 2023 | 2024 |[%change| 2023 | 2024 | %change | 2023 | 2024 | % change
Digital Items Borrowed
Overdrive-eBooks 3141 3167 0.8% 2966 2994 0.9% 2975 2884 -3.1% 9082 9045 -0.4% 18932 18351 -3.1%
Overdrive - eAudio 1706 1912 12.1% 1792 1847 3.1% 1779 1872 5.2% 5277 5631 6.7% 10110 11311 11.9%
Overdrive - Magazines 735 1095 49.0% 648 1599 146.8% 641 1342| 109.4% 2024 4036 99.4% 4088 9218 125.5%
Overdrive - Other 0 0 - 0 0 - 0 0 - 0 0 - 0 0 -
Hoopla - eBooks 779 1191 52.9% 860 986 14.7% 737 979 32.8% 2376 3156 32.8% 5140 6323 23.0%
Hoopla - eAudio 1125 1536 36.5% 1079 1541 42.8% 1032 1410 36.6% 3236 4487 38.7% 6435 8879 38.0%
Hoopla - Video 318 386 21.4% 356 351 -1.4% 314 330 5.1% 988 1067 8.0% 1994 2169 8.8%
Hoopla - Music 92 107 16.3% 97 114 17.5% 89 97 9.0% 278 318 14.4% 557 591 6.1%
Hoopla Binge Pass 10 15 50.0% 4 21| 425.0% 2 14| 600.0% 16 50 212.5% 41 90 119.5%
Kanopy 292 302 3.4% 294 293 -0.3% 375 303| -19.2% 961 898 -6.6% 1802 1749 -2.9%
EBSCO ** 0 22 - 0 33 - 0 5 - 0 60 - 0 161 -
Flipster Magazines **** 0 0 - 0 0 - 0 0 - 0 0 - 4 0| -100.0%
Total Borrowed 8198 9733 18.7% 8096 9779 20.8% 7944 9236 16.3% 24238 28748 18.6%| 49103 58842 19.8%
* Hoopla Binge Pass Q1/Q2 2024 reflect number of passes, number of items borrowed/streamed within each pass to be recorded as of July 2023
Digital Resources Accessed
PressReader 1235 1664 34.7% 1263 1539 21.9% 1368 1754 28.2% 3866 4957 28.2% 7985 9495 18.9%
Ancestry 10 6 -40.0% 6 18| 200.0% 45 0| -100.0% 61 24 -60.7% 424 53 -87.5%
Tumble Books Premier 73 5 -93.2% 2 5| 150.0% 3 16 433.3% 78 26 -66.7% 123 43 -65.0%
Consumer Reports 588 385 -34.5% 170 348| 104.7% 377 409 8.5% 1135 1142 0.6% 2318 2265 -2.3%
World Book **** 40 -100.0% 13 -100.0% 6 -100.0% 59 0 -100.0% 65 0| -100.0%
Gale Databases 15 2 -86.7% 6 3| -50.0% 8 3| -62.5% 29 8 -72.4% 104 57 -45.2%
Novelist 187 77 -58.8% 103 53 -48.5% 219 448| 104.6% 509 578 13.6% 1633 898 -45.0%
EBSCO (databases) 52 114 119.2% 67 99 47.8% 102 156 52.9% 221 369 67.0% 866 731 -15.6%
Gale Courses 14 17 21.4% 20 17| -15.0% 32 16| -50.0% 66 50 -24.2% 151 118 -21.9%
Mango Languages 39 79 102.6% 44 69 56.8% 26 50 92.3% 109 198 81.7% 284 398 40.1%
Creative Bug 40 10 -75.0% 13 33 153.8% 10 3| -70.0% 63 46 -27.0% 104 82 -21.2%
Niche Academy 619 194 -68.7% 647 306 -52.7% 627 319| -49.1% 1893 819 -56.7% 3229 3326 3.0%
Road to the IELTS 790 465 -41.1% 1098 609| -44.5% 805 448| -44.3% 2693 1522 -43.5% 4914 2974 -39.5%
Brainfuse 53 204 284.9% 2 72| 3500.0% 19 49| 157.9% 74 325 339.2% 343 1583 361.5%
LinkedIn 16 25 56.3% 20 20 0.0% 19 24 26.3% 55 69 25.5% 120 150 25.0%
LOTE 5 13 160.0% 1 48| 4700.0% 4 2| -50.0% 10 63 530.0% 16 118 637.5%
Globe and Mail Historical Newspaper** 0 101 - 13 91| 600.0% 0 0 - 13 192 1376.9% 304 386 27.0%
Toronto Historical Newspaper 52 218 319.2% 48 72 50.0% 2 141| 6950.0% 102 431 322.5% 393 625 59.0%
Total Accessed 3828 3579 -6.5% 3536 3402 -3.8% 3672 3838 4.5% 11036 10819 -2.0% 23376 23302 -0.3%
Total Usage 12026 13312 10.7%| 11632 13181 13.3% 11616 13074| 12.6%| 35274 39567 12.2% 72479 82144 13.3%|

** New in 2023

*** discontinued subscription



Programming by Branch - Q2

April May June Q2 Total YTD
2023 2024 |%Change| 2023 | 2024 [%Change| 2023 | 2024 [%Change| 2023 | 2024 [%Change| 2023 2024 |% Change
Program Attendance
Albion Bolton 118 166 40.7% 156 142 -9.0% 41 126 207.3% 315 434 37.8% 1045 1233 18.0%
Alton 104 187 79.8% 82 200 143.9% 53 103 94.3% 239 490 105.0% 411 897 118.2%
Caledon East 0 178 = 7 226| 3128.6% 4 301| 7425.0% 11 705| 6309.1% 55 1341] 2338.2%
Caledon Village 48 120 150.0% 81 174 114.8% 37 99 167.6% 166 393 136.7% 362 658 81.8%
Inglewood 4 17 325.0% 5 26 420.0% 4 5 25.0% 13 48 269.2% 73 112 53.4%
Margaret Dunn 320 29 -90.9% 0 11 - 29 14 -51.7% 349 54 -84.5% 349 118 -66.2%
Southfields 421 414 -1.7% 306 429 40.2% 138 358 159.4% 865 1201 38.8% 1636 2560 56.5%
Offsite/Outreach 75 89 18.7% 42 55 31.0% 1064 795 -25.3% 1181 939 -20.5% 1941 2062 6.2%
Virtual 65 0| -100.0% 27 47 74.1% 20 3 -85.0% 112 50 -55.4% 420 143| -66.0%
Total 1155 1200 3.9% 706 1310 85.6% 1390 1804 29.8% 3251 4314 32.7% 6292 9124 45.0%
Contests & Activities 196 227 15.8% 1 20| 1900.0% 0 28 = 197 275 39.6% 1104 603 -45.4%
Grand Total 1351 1427 5.6% 707 1330 88.1% 1390 1832 31.8% 3448 4589 33.1% 7396 9727 31.5%
Number of Programs
Albion Bolton 16 35 118.8% 19 32 68.4% 11 18 63.6% 46 85 84.8% 117 168 43.6%
Alton 9 15 66.7% 9 18 100.0% 5 10 100.0% 23 43 87.0% 49 82 67.3%
Caledon East 2 34| 1600.0% 2 32| 1500.0% 4 17 325.0% 8 83 937.5% 38 171] 350.0%
Caledon Village 8 10 25.0% 11 12 9.1% 5 9 80.0% 24 31 29.2% 51 56 9.8%
Inglewood 1 4 300.0% 2 6 200.0% 0 1 = 3 11 266.7% 14 21 50.0%
Margaret Dunn 1 5 400.0% 0 4 - 4 3 -25.0% 5 12 140.0% 5 22| 340.0%
Southfields 20 37 85.0% 25 34 36.0% 10 25 150.0% 55 96 74.5% 129 188 45.7%
Offsite/Outreach 7 4 -42.9% 3 4 33.3% 10 6 -40.0% 20 14 -30.0% 29 30 3.4%
Virtual 9 0| -100.0% 5 2 -60.0% 2 2 0.0% 16 4 -75.0% 34 14 -58.8%
Total 73 144 97.3% 76 144 89.5% 51 91 78.4% 200 379 89.5% 466 752 61.4%
Contests & Activities (Participants) 6 2 -66.7% 2 1 -50.0% 0 2 - 8 5| -37.5% 48 14| -70.8%
Grand Total 79 146 84.8% 78 145 85.9% 51 93 82.4% 208 384 84.6% 514 766 49.0%
Volunteer Hours 36 24]  -33.3%] 14] 61]  335.7%| 25] 22 -12.0% 75 107]  42.79% 127]  2245] 76.8%
Note: April 2023 programs and attendance include those offered between March 18th to April 30th, 2023
Program Attendance - Q2 2023 vs. 2024
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Programs Offered - Q2 2023 vs. 2024
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Grow and Innovate

As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and confidence to
guide and support library users", staff representatives and members of the management team participated in the following
learning opportunities over the past month:

Conflict as Opportunity: Library Restorative Practices for Youth

Crash Course in Science Fiction

Digital Odyssey

Discover New Sci-Fi, Fantasy, & Horror Titles

EBSCOhost - A Powerful Reference System for EBSCO Databases

Excel Essential Training

Get Ready for Back to School with LibraryAware

Get to Know Novelist Plus

Graphic jam

SharePoint Online Essential Training: The Basics

Supporting domestic and sexual violence survivors at your library

Upsize Reading Experiences: Expand Accessibility with Large Print

Woodworking 101

A member of the Public Service Leadership team attended a three day in-person intensive as part of their two-year Advancing
Public Library Leadership course. Highlights of the intensive include a day long workshop with Media and Communications
consultant Brian Lambie, a presentation from OLS on Succession and Transition Planning, and a library CEO roundtable
discussion.

Seventeen of the Public Service Coordinators attended a half day Summer Programming training facilitated by the Programming
and Outreach Department. As part of their continued programming training, they were also scheduled to shadow members of
the programming department at various programs being held between July-August.

Twelve of new Public Service Coordinators at from Albion-Bolton, Caledon East and Southfields Village attended a Story Time
training session hosted by the Manager, Programming & Outreach and the Director, Public Service. These Coordinators also had
scheduled time to shadow story times over the course of the summer, in hopes that they can begin facilitating story time on
their own during the Fall programming session.

IT, with cooperation with Public Service and Pout, executed a training program and end-user documentation for our new
Memory Station at the Albion-Bolton branch. This equipment will allow customers to convert vinyl records, 8mm film, VHS
cassettes, and photographs, slides, and negatives to digital.

Eight Public Service Coordinators have begun the OLS EXCEL 'Introduction to Public Libraries' course. Participants in this course
will understand the potential for public libraries and how they are a force for community growth and development, social
cohesion and well-being. The course material will cover topics including: Public library governance and structure; Collections
and collection development; Programming and partnerships; Service delivery; Intellectual Freedom; Inclusivity; Diversity; Equity
and Accessibility

Respond to Community Needs

Three new charging stations installed at CE as part of a pilot project. If successful, the new charging stations will be rolled out to
other branches.

New "Grab n Go" themed picture book kits were added to the collection, based on a Beyond the Den suggestion.



Based on a Beyond the Den suggestion, new leveled reader kits were created. Kits are divided into six (6) levels and contain six
(6)6 books each. These kits are designed to support early literacy and to help parents select books appropriate for their child's
reading and comprehension level

Programs for children, tweens and families included:
3D Design for Tweens
Astronomy In Action
Bunnies 'N Books Story Time with Carolyn j. Morris
Crafting with Clay
Create Your Own Boardgame
DIY Teddy Bear T-shirts
Family Story Times @ select branches
Fun with Bristle Bots
Gotta Trade Them Alll Games Days @ the Library
Little Yogis Academy: Positivity & Movement for Busy Minds
Melted Crayon Jewelry Art
Paper Flower Creations
Raptors - Birds of Prey Live Demonstration
Rock Painting
Roll a Picasso
Science Snippets with Scientists in School
Scoops & Smiles: Create Your Own Sundae
Stencil Paint Art
Summer Reading Beanstack Challenges
The Comic Juggler Show with Craig Douglas
Tie Dye Fun
Virtual Olympics Family Bingo with South Shore Public Library

Programs for teens included:
Battle of the Books
Crafting with Clay
Harry Potter Escape Rooms
Summer Reading Beanstack Challenges
Tabletop for Teens
Teen Make Drop In
Teen Super Smash. Bros. Tournament

Programs for adults included:
3D Design Skills
3D Printing 101 Drop In
Beat Saber VR Tournament
Cricut & Glowforge Design 101 Drop In
Cricut 101 Drop In
Cricut Tote Bags
Cricut Tote Bags
Glowforge 101 Drop In
Healthy Aging Series for Seniors with Dr. Shilpi Gupta
Make Together! for Families
Sew a Sunglasses Case

A variety of Adult clubs continue to be offered, including: CPL Art Club, Book Clubs, Coffee & Crafting, Let Go My Lego, Recipe
Swappers, Tech-tacular Tuesdays, Film Club and Writers' Ink.



Celebrate Culture and Inclusion

A rotating local author display was created to highlight one local author at each branch. A new author will be featured at each
branch every six weeks.

The Collections and Access Services Department began work on creating an inventory of local history documents and ephemera
held by CPL.

A member of the Library's Leadership Team participated in the DEI Innovation Lab as offered by the Regional Diversity
Roundtable.

Demonstrate our Value

A Facebook ad campaign was successfully executed, showcasing special facilitated programs, resulting in 947 clicks, reaching
42,864 people, and filling all programs featured in the campaign.

Staff represented the Library at the Valleywood Summer Block Party (August 24) and Midnight Madness (August 9).

The CEO/Chief Librarian presented to the Caledon's Women's Probus group, highlighting the shift in library services and CPL's
plans to respond to Caledon's growing population.

The following resident comments were recently shared in branch, via email or through the Library's social media channels:

"l just set up a library account and received a library card for the first time in 30 years, and | did it from my iPad! Thank you
for making access so easy! Having so many magazines and books available online is so awesome for people like me who
don’t get out much! | can’t wait to begin using my new Library card!"

"The staff is very helpful and knowledgeable". (Albion Bolton Branch review)
"Good selection and good service always helpful." (Review submitted via online catalogue)

"' had a very over due book and when I returned it | was told there was no late fee/fine - | just wanted to say a big thank you!"

"I have a request regarding Margaret Dunn "Library". Since the renovations, the children's section (and basically all books have
gone. )My son is immunocompromized and CANNOT go to busy places (such as Southfield's or any other library(or
anywhere).Margaret Dunn Library was always a safe space for him, it was quiet and we could pick out books as needed.
Requesting books online and picking up isn't the same. | am wondering if there could PLEASE be a small shelf of kids books for
us to go choose through, and change every month or so, to give him the proper Library experience. We would absolutely utilize
a small kids shelf. Please can you find a way to do this." (Excerpt from email submission)

The following links provide a highlight of CPL's recent media coverage:
Caledon Public Library putting spotlight on educational resources this summer | Caledon Citizen
Meet Your CPL Team, Part Three: Samantha, Natalie and Margot - Just Sayin' Caledon (justsayincaledon.com)
Meet Your CPL Team, Part Four: Laura, Melanie, Jaclyn and Jill - Just Sayin' Caledon (justsayincaledon.com)
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P.O. Box 367, 96 Nelson Street
I a r S Brantford, Ontario N3T 5N3
Telephone: (519) 759-3511
Chartered Professional Accountants Facsimile: (519) 759-7961

August 6, 2024

The Corporation of the Town of Caledon Public Library Board - Board of Directors
6311 Old Church Road
Caledon Ontario L7C 1J6

Dear Board of Directors:
We are writing this letter in connection with our audit of the financial statements of The Corporation of the
Town of Caledon Public Library Board for the year ended December 31, 2023.

Our purpose in writing is to ensure effective two-way communication between us in our role as auditors and
yourselves with the role of overseeing the financial reporting process. In this letter we will:

a) Address our responsibilities as independent auditors and provide information about the planned scope
and timing of our audit.

b) Request a response to some audit questions and any additional information you may have that could be
relevant to our audit.
Auditor Responsibilities

The respective responsibilities of ourselves and of management in relation to the audit of the financial
statements are set out in the engagement letter provided to the Town of Caledon management.

Board of Directors' Responsibilities

The Board of Director's role is to act in an objective, independent capacity as a liaison between the auditors,
management and Council, to ensure the auditors have a facility to consider and discuss governance and audit
issues with parties not directly responsible for operations.

The Board of Director's responsibilities include:
e Being available to assist and provide direction in the audit planning process when and where appropriate;

e Meeting with the auditors as necessary and prior to release and approval of financial statements to review
audit, disclosure and compliance issues;

e Where necessary, reviewing matters raised by the auditors with appropriate levels of management, and
reporting back to the auditors their findings;

e Making known to the auditors any issues of disclosure, corporate governance, fraud or illegal acts, non-
compliance with laws or regulatory requirements that are known to them, where such matters may impact
the financial statements or auditor's report;

e Providing guidance and direction to the auditors on any additional work they feel should be undertaken in
response to issues raised or concerns expressed;

e Making such enquiries as appropriate into the findings of the auditors with respect to corporate
governance, management conduct, cooperation, information flow and systems of internal controls; and

e Reviewing the draft financial statements prepared by management, including the presentation, disclosures
and supporting notes and schedules, for accuracy, completeness and appropriateness, and approve same to
be passed to Council for approval.

Millard, Rouse & Rosebrugh LLP
Brantford « Hagersville « Simcoe « Port Dover



Planned Scope and Timing of Our Audit

Our objective as auditors is to express an opinion on whether the financial statements are prepared, in all
material respects, in accordance with Canadian public sector accounting standards.

In developing our audit plan, we worked with management to understand the nature of the entity and to
identify and assess the risks of material misstatement in the financial statements, whether due to fraud or
error. Our audit plan has been designed to focus on the identified areas of risk.

Materiality

For the current period, we have determined an overall materiality amount of $120,000. This amount will be
used to:

a) plan and perform the audit; and,

b) evaluate the effects of identified and uncorrected misstatements on the audit procedures performed as
well as on the financial statements.

The materiality amount will be reassessed at the end of the audit to ensure it remains appropriate.
Significant Changes During Period

We have noted no significant changes in accounting and control systems when planning the audit for the
current period.

Internal Control

To help identify and assess the risks of material misstatement in the financial statements, we obtain an
understanding of internal control relevant to the audit. This understanding is used in the design of appropriate
audit procedures. It is not used for the purpose of expressing an opinion on the effectiveness of internal
control. Should we identify any significant deficiencies in the internal control and accounting systems, we
will communicate them to you in our audit findings letter.

Financial Reporting Risks

In planning our audit, we identify financial reporting risks that, by their nature, require special audit
consideration. We have reviewed identified higher risk areas with the Library management.

If there are specific areas that warrant our particular attention during the audit or where you would like us to
undertake additional procedures, please let us know.

Uncorrected Misstatements

Where we identify uncorrected misstatements during our audit, we will communicate them to management
and request that they be corrected. If not corrected by management, we will then request that you correct
them. If not corrected by you, we will also communicate the effect that they may have individually, or in
aggregate, on our audit opinion.

Audit Findings

At the conclusion of our audit, we will prepare an audit findings letter to assist you with your review of the
financial statements. This letter will include our views and comments on matters such as:

»  significant matters, if any, arising from the audit that were discussed with management;
*  significant difficulties, if any, encountered during the audit;

» qualitative aspects of the entity’s accounting practices, including accounting policies, accounting
estimates and financial statement disclosures;

¢ uncorrected misstatements; and

»  any other audit matters of governance interest.

—¢Millards



Other Matters

Please bring to our attention any significant matters or financial reporting risks of which you are aware. This
could include such matters as future plans, contingencies, events, decisions, non-compliance with laws and
regulations, potential litigation, specific transactions (such as with related parties or outside of the normal
course of business) and any additional sources of audit evidence that might be available.

We recognize your significant role in the oversight of the audit and would welcome any observations on our
audit plan.

This letter was prepared for the sole use of those charged with governance of The Corporation of the Town
of Caledon Public Library Board to carry out and discharge their responsibilities. The content should not be
utilized by any third party without our prior written consent, and we assume no responsibility to any other
person.

Yours truly,
MILLARD, ROUSE & ROSEBRUGH LLP
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H. Cameron Johnston, CPA, CA, LPA
Engagement Partner

—¢Millards
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Governance and Planning

Strategic Plan Update

Following a fulsome procurement process, Saffy has been retained to assist CPL in creating its next
strategic plan - guiding our work from 2025-2028. This project will also include the creation of a
new brand for CPL.

As shared in their project proposal:

SAFFY is a strategy, engagement, planning, design, research and communications
studio based in Toronto. We work on public, private and non-profit projects with
clients across the GTHA and Canada, working to solve complex problems with a
human touch. SAFFY’s interdisciplinary and collaborative team of planners,
strategists, engagement specialists, designers, storytellers and communication
experts work at the intersection of people and community, art, culture and city-
building, always led by empathy and curiosity.

Our people-centered and equity-informed approach focuses on collaborative
research and alternative engagement methods. Our processes collect meaningful
data and create tangible change, resulting in impactful, evidence based and
validated solutions. We work to reach a diversity of people, considering and
including those often left out of planning processes and help to tell stories, surface
new insights, build long-term capacity and establish strong relationships.

Saffy has recently completed work on Pickering Public Library’s new strategic plan. Past projects
include a strategic plan for the Museum of Dufferin, a Community Cultural Development Review
for the City of Toronto and Toronto’s 2024 Budget Consultation.

Phase 1 of the project was launched with a branch tour and introductory meeting, including a
discussion of how to encourage community involvement. A brief video and call to action will be
created for this purpose. The Board/Leadership Team Joint Ad Hoc Planning Committee also met
to discuss next steps. The meeting agenda included a discussion of strengths, opportunities,
weaknesses and threats as a means of informing a similar exercise with staff.

A collection of background documents and past plans have been shared for Saffy’s review and use
in drafting the first project deliverable. This detailed work plan will include project milestones and



confirm methodologies and approaches. This draft document will be shared with the Board/LT
Joint Ad Hoc Strategic Planning Committee for their review and approval.

Phase 2 will focus on engaging with staff, stakeholders and residents. The morning of our Staff
Forum will be dedicated to a Saffy-facilitated workshop, encouraging staff to share their ideas and
insights. This will also be complemented by a staff survey. Opportunities for the Board, Leadership
Team, Council, partners and community members will include dedicated meetings, surveys, open
houses and passive displays hosted across the branches.

To this end, a Special Council Workshop has been scheduled for the afternoon of October 9. This
session is intended to provide a means for Council, the Board, and members of the Library and
Town’s respective leadership teams to come together to discuss the future of Caledon and how
the Library might help to realize this vision.

Phase 3 will include the development of a branding creative brief and the draft strategic plan.

Given the delay in retaining the consultants, the original timeline has shifted. It is anticipated that
the final strategic plan will be shared for the Board’s consideration by December 2024 or January
2025, with the branding component being finalized shortly thereafter.

Library Sector Advocacy

As register lobbyists on behalf of the public library sector, the Federation of Ontario Public
Libraries (FOPL) and Ontario Library Association (OLA) have again drafted a document highlighting
their priorities and guiding their advocacy work in the months ahead. This government relations
document (Appendix A) continues to priorities the creation of an Ontario Digital Public Library
(ODPL) as well as further provincial investments in public, school and first nation libraries. FOPL
and OLA have also shared a further business case clarifying the need and improved
outcomes related to the proposed ODPL.

Dufferin-Caledon Libraries Joint Board Development Session

As originally suggested by correspondence received from the Chair of the Orangeville Public
Library Board, the CEQ’s of the Grand Valley, Orangeville and Caledon libraries have confirmed the
date, location and agenda for our first collaborative development and networking event.
Invitations have also been extended to board members of neighbouring libraries in Halton Hills,
King Township and Shelburn. The agenda will include opportunities to learn about and discuss the
various opportunities and challenges facing our libraries. The evening’s highlight will be a
presentation about public libraries’ responsibilities related to intellectual freedom as shared by
James Turk, Director of the Toronto Metropolitan University’s Centre for Free Expression.



Library Services and Partnerships

Caledon Community Services Partnership

Effective October 2024, the Library is excited to be hosting representatives of Caledon Community
Services (CCS) in our Albion Bolton, Caledon East and Southfields Village branches on a weekly
basis. As per the Library’s recently adopted Room Usage Policy, CPL will be providing CCS with
free access to library spaces from which they can deliver their employment and community
services to clients. It is anticipated that these services will draw new residents to the branches,
raising awareness of the Library’s offerings.

As a means of encouraging suitable referrals and increasing performance metrics, CCS and CPL will
work collaboratively to ensure that all members of both teams are fully versed in the services
provided by the other. To this end, CCS will be sharing an overview of their relevant services at
the Library’s Annual Staff Forum. A partnership agreement has been drafted to confirm each
party’s responsibilities and expectations over the course of the initial 3-month pilot. This
agreement will be re-examined in early 2025, providing an opportunity to adjust the terms as need
be.

A formal launch and celebration of this joint initiative is planned for the morning of Wednesday,
October 2" at the Southfields Village Branch.

Joint Information Technology Initiatives

As previously reported, the Library initiated and sought capital funding in support of a joint
technology review to be undertaken in partnership with the Town’s Information Technology
Department. The Perry Group was retained to assist in this process. Unfortunately, completion
of the project has been slowed due to limited staff capacity and vacancies in relevant Town
positions.

That said, progress has been made and has resulted in the identification of likely synergies, shared
procurement opportunities and immediate wins. Most notably this includes regular and recurring
meetings of the Library and Town’s IT teams, providing opportunities to remain informed of
current projects and identify shared priorities. This review has also confirmed the value of the
Library’s autonomy as it relates to its distinct network and the unique responsibility of public
libraries to provide public access to technology and connectivity.

Next steps include the completion of an interim Service Level Agreement (SLA), documenting our
current dependencies. This document has been drafted by the consultants and will be proposed
to the Town as a means of managing our current service expectations and key deliverables. This
is particularly timely given the ongoing lack of reliable remote access to the Town’s network,
hindering access to the software used in tracking and preparing the library’s budget.



Performance Measures and Statistics Overview

Comprehensive performance measures and statistics for the second quarter of 2024 are
included as Attachment 6-C of the Consent Agenda. Items of particular interest include the

following:

e While the number of total items borrowed and used in the second quarter of 2024 (6.0%)
and for the year to date (6.1%) have increased, the number of physical items borrowed have
declined over the same periods. These decreases have been offset by continued growth in
the demand for electronic titles (19.8%) and use of materials while in the library (37.1%).

e Branch visits across all locations have seen increases over the first six (6) months of 2023
(50.4%), most notably in Caledon East and Margaret Dunn Valleywood. The size of these
increases are likely the result of the following 2023 service disruptions:

0 The Margaret Dunn Valleywood location was closed for construction between
November 2022 and April 2023.

0 The Caledon East Branch was closed to the public during the summer of 2023 as
collections and services were readied in the new location. Services during this time
were limited to curbside holds pickup.

e The number of rooms booked and the total hours booked have been added to the statistics
report. It should be noted that these measures are currently limited to bookings by
customers and do not yet include tracking of room bookings by CPL’s community partners.

Library Staffing

Improved Benefits for Permanent Part-Time Employees

As supported by a Change in Service Level funded through the Library’s 2024 budget, benefits for
CPL’s permanent part-time (PPT) employees have been increased as of September 1, 2024.
Though not yet on par with those available to their full-time counterparts, PPT employees are now
provided with 60% individual coverage for vision, dental and extended health services, as well as
a health care spending account. Further phased investments as a move towards the eventual
funding of 100% family coverage for PPT employees have been recommended as part of the
Library’s 2025 budget proposal.

Public Service Leadership Team

Samantha Dillane has assumed the role of Branch Manager, Albion-Bolton. Samatha holds a
Master of Library and Information Science and a certificate in Advancing Public Library Leadership.
She has worked as a member of the Caledon Public Library team for ten (10) years, originally in
the role of Coordinator, Youth Services and most recently as Branch Manager of the Southfields
Village Branch. The experience gained in these roles, along with her established relationships with
the Albion-Bolton community, will serve her well in her new placement.



Margot Lafrance has joined CPL in the role of Branch Manager, Southfields Village family. Margot
holds a Master of Information from the University of Toronto and brings years of customer service,
community engagement and leadership experience to the role. Most recently, she worked as a
User Experience Coordinator with the Halton Hills Public Library. Previous roles include Assistant
Library Manager and Executive Library Manager with Suffolk County Libraries in the United
Kingdom.
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Empower Local Economic Growth

OLA & FOPL Advocacy Priorities
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Priorities Overview

Public Libraries

* Provide critical e-learning support and fair access to modern, digital resources for all Ontario
public libraries through the creation of an Ontario Digital Public Library, leveraging the
province’s significant purchasing power to give all Ontarians access to a universal set of high-
quality e-learning & online resources through their local public library.

* Increase provincial operating funding for Ontario’s public libraries to address critical shared
priorities and community needs.

* Building upon the enhanced funding committed in the 2024 Ontario Budget, develop a
sustainable funding model for public libraries on reserve to ensure that these important
local hubs are fully funded and viable.



School Libraries

e Mandate that school boards must spend funding allocated by the Ministry of Education for
school libraries, staffing and resources on for student success. They should also be made to
fully complete the corresponding accountability and planning measures now required under the
Grants for Student Needs.

Provide critical e-learning support and equitable access to modern, digital resources for all Ontario public
libraries through the creation of an Ontario Digital Public Library, leveraging the province’s significant
purchasing power to give all Ontarians access to a universal set of high-quality e-learning & online
resources through their local public library.

* Ontario’s public libraries are essential to equitable, reliable access to broadband internet and computers.
They are especially vital for many First Nation, rural and Northern communities where at home connectivity
is limited, and for hundreds of thousands of Ontarians that cannot afford in-home internet services.

* The Ontario Government has already recognized the crucial importance of public libraries to
broadband connectivity and equity of access:

o in Building a Digital Ontario, making a $4.8 million investment to install or upgrade broadband
connectivity at more than 100 public libraries across the province; and

o in February 2024, the Ontario Government invested an additional $122,000 to the Internet
Connectivity Grant enabling up to 155 eligible public libraries that serve communities of 20,000
or less to be fully reimbursed for the costs of providing publicly accessible internet access.

* Building on that critical foundation, it is the right time to take the next step to empower Ontarians with the
online resources they need to succeed — no matter where they live in Ontario.

* In particular, people rely on local public libraries for access to digital and online resources, which contribute to
student success and life-long leaming, as well as towards entrepreneurship and job readiness. These include:

o in-depth job and career skills training;
o language learning;

o live tutoring and homework help;

o health information; and

o resources to support vulnerable residents, such as seniors and adults living with developmental disabilities.

A proposed Ontario Digital Public Library would provide a core suite of highly impactful digital resources accessible by
every Ontarian through their local public library. While the specific resource set will depend on the outcome of competitive
negotiations with vendors, potential resources could include:

* Live Tutoring; resources are available that provide a powerful suite of live tutoring, skills development and test
preparation tools for leamers of all ages, with a focus on K-12.

* Job Skill Development and Training; some libraries already subscribe to databases that include an everexpanding
catalogue of virtual courses and leaming modules for career, creative, digital skills development and certifications.

* Language Leamning; these apps have become increasingly popular, providing highly personalized and
comprehensive language leaming capabilities for dozens of global languages.



* However, these resources are expensive,

especially when purchased on a
patchwork, library-by-library basis —

and a diverse set of the highest impact
resources is well beyond the means of an
individual or family to afford. Many public
libraries in Ontario, particularly in smaller
and First Nation communities, struggle
to pay for or are unable to afford these
high-quality resources.

People living in communities of less than
5,000 have access to less than a third of
the online resources as those living in
Toronto — despite accessing them twice
as often per capita as people in large
urban communities.

Recommended Priority:

According to the 2022 Annual Survey
of Public Libraries, only 147 of our
363 library systems are able to afford
subscriptions to five (5) or more
databases.

Meanwhile, 67 public libraries reported
having zero (0) database subscriptions;
majority of which are public libraries on
reserve.

¢ By following the well-established approach used in Alberta and Saskatchewan and
leveraging volume purchasing through an annual provincial investment, as well as existing
public library infrastructure, the Ontario Digital Public Library could provide a universal set
of the highest-impact digital resources to every public library — and every Ontarian — at an
overall cost savings of up to 40% when compared to library-by-library subscription.

* Addressing this digital divide — through both broadband connectivity and the high-impact
resources to match — is how public libraries are at the forefront of fulfilling Ontario’s vision of
an economy where every individual and community can contribute and compete.

Projected cost: $10 million - $20 million / annually."

See Appendix for provincial investment scenarios based on different funding levels.

How Would an Ontario Digital Public Library Work?

Based on an annual provincial investment, Ontario’s public library sector would work closely
with the Ministry of Tourism, Culture and Gaming and agency partners to determine the
appropriate mix of resources to deliver the greatest impact across the province.

The designated delivery partner — such as the Ontario Library Service or another identified
entity — would negotiate to secure province-wide access to a universal set of resources.

Access to these resources will ideally be connected directly through local public library
websites, providing a seamless experience for local users.

Ontarians will be able to access the complete resource set either in-person at their local
library, from home, or through their personal devices wherever they are.

For those public libraries without an online presence, the Ontario Digital Public Library
will maintain a direct online portal to provide access.



Increase provincial funding for Ontario’s public libraries to address critical shared priorities and
community needs.

* Public libraries in Ontario have received no increase in provincial funding support (Provincial
Libraries Operating Grant, or PLOG) in over 25 years, during which time the value of the province’s
investment in public libraries has decreased by over 60%.

e Although over 90% of public library funding is provided by the local municipal government,
provincial operating funding provides critical stability to public library budgets.

* Libraries have adapted and maximized the impact of every dollar despite inflation, substantial
changes in technology, and the increasing importance of libraries as a vital community hub and
public resource.

e Across Ontario — in communities of all sizes — these budget pressures are reaching a tipping
point.

* Public libraries are the focal point of municipalities across Ontario; critical to social cohesion and
community building. As a result, they find themselves on the front lines of many of the most
critical challenges facing our communities, including homelessness, mental health and addictions,
newcomer integration, re-skilling in a changing economy, and overcoming the digital divide.

* Ontario’s public libraries are proposing a targeted investment in additional operating funding for
public libraries to specifically address critical areas of shared community and provincial priority,
including:

o Supporting economic recovery through job training and skills development;
o Addressing the community impacts of mental health and addictions;

o Providing services and resources to assist with high-needs members of the community such as
seniors, newcomers, working families and all vulnerable members; and

o Supporting early literacy and K-12 success.

e This investment, which would be in addition to and separate from existing provincial operating
funding under the PLOG, would be shared across hundreds of Ontario libraries to provide
predictable, flexible funding for local public libraries to respond to these critical areas of focus
based on the needs of the people and the local communities they serve.

e This funding could be utilized to support ongoing operations, programming, resources, or front-line
staffing specifically targeted to the four identified priority areas based on community need.

* The proposed level of investment corresponds to a restoration of the present value of the Ontario
Government's support for Ontario’s public libraries, addressing the impact of inflation, rising costs
and other pressures over more than two decades.

* In conjunction with this investment, the Ontario Government and Ontario’s public libraries would
work alongside municipalities to ensure that this critical investment builds upon and enhances
existing municipal support for public library budgets.

® Projected cost: $25 million / annually.

Building upon the enhanced funding committed in the 2024 Ontario Budget, develop a
sustainable funding model for public libraries on reserve to ensure that these important local
hubs are fully funded and viable.

* Public libraries on reserve serve as an accessible gathering place and information sharing resource
for First Nations communities. They are deeply important to maintaining a sense of community



and to minimizing social isolation, many of which are remote or face systemic social and economic
challenges.

Furthermore, public libraries on reserve perform a unique role in the preservation of their
communities’ memory, archiving photos and historical information, and in revitalizing First Nations
languages through cultural resources, language learning programming, storytelling events, and
craft groups.

Public libraries on reserve are chronically under-funded. The municipal tax revenue used to support
most public libraries does not exist for public libraries in First Nation communities.

There is little to no funding available for collections, programming and technology resources.
Librarians rely on one-time grants or donations to develop their collections, and many librarians
contribute personally to purchase programming supplies and food.

Many public libraries on reserve operate with only one staff person who is expected to perform
many functions. Public libraries on reserve need additional funding to provide staff with a living
wage and to increase staffing levels so that they can meet their communities’ needs for library
programs and services.

Of the 133 First Nations communities in Ontario, only 39 have pubilic libraries. The number has
steadily dropped in recent years and the pandemic has only made this situation worse, with four
public libraries on reserve closing their doors due to inadequate funding over the past 20 months.

In recognition of the significant financial barriers faced by First Nations Public Libraries on reserve,
the Ontario Government made a multi-million-dollar enhancement through the 2024 Ontario
Budget to both the First Nation Salary Supplement and Public Library Operating Grant funding.

This investment was a vital first step to restoring stability to First Nations Public Libraries on-reserve.

There is more important work to be done. Together with the Ministry of Tourism, Culture and
Gaming and First Nations Public Library leaders, this recent investment provides an opportunity to
work together on a sustainable funding and operating model to preserve the long-term viability of
these important local hubs.

Recommended Priority:

Work alongside First Nations Public Library leaders to work towards the design and implementation
of a sustainable funding model for public libraries on reserve to ensure that these important local
hubs are fully-funded and viable.

Projected cost: N/A; projected funding requirements would be based on the identified model and
requirements.

Ontario Library Association / Federation of Ontario Public Libraries

The Ontario Library Association (OLA) is the oldest continually-operating non-profit library
association in Canada, with over 3,500 members comprised of library staff and supporters from
public, school, academic, and special libraries.

The Federation of Ontario Public Libraries (FOPL) represents 237 public library systems in Ontario,
including 39 Public Libraries on Reserves.

Together, OLA & FOPL are committed to ensuring that libraries can continue to play a critical role in
the social, education, cultural and economic success of our communities and schools.
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Public libraries are critical infrastructure for successful, thriving communities across Ontario.

Public libraries are Ontario’s farthest-reaching, most cost-effective public resource and vital

community infrastructure.

It's much more than books: in most communities across the province, public libraries are

either the most flexible — or the only — local resource with the capability to adapt and support
emerging local needs and priorities.

Millions of Ontarians rely on local public libraries in their communities: to work, to learn, to

Public libraries are essential for bridging the
digital divide.

e With access to many necessary resources,

services and learning supports now primarily
or entirely accessible online, Ontario’s public
libraries are essential to equitable, reliable

access to broadband internet and computers.

They are especially vital for many First
Nation, rural and Northern communities
where at-home connectivity is limited, and
for hundreds of thousands of Ontarians that
cannot afford in-home internet services.

Over the past several years, the Ontario
Government has recognized the crucial
importance of public libraries to bridging the
digital divide.

These infrastructure and connectivity
investments have built the necessary
foundation to now take the next step to
empower all Ontarians with the online
resources they need to succeed — no matter
where they live in Ontario.

connect to community and government services, and to find or train for a job.

Building the Foundation for the Ontario
Digital Public Library

Since 2021, the Ontario Government has made
the necessary targeted structural investments
to ensure that all Ontarians can benefit from an
Ontario Digital Public Library and the valuable
learning, job skills and training resources it will
provide.

¢ Broadband Infrastructure: $4.8 million
investment to install or upgrade high-speed
broadband internet connections at over 100
public libraries across rural, Northern and
First Nations communities in Ontario.

e Connectivity: $582,000 annually — including
a $122,000 increase in 2024 - to ensure that
up to 155 eligible public libraries in small,
rural and First Nation communities receive
full funding to cover the ongoing costs of
broadband subscriptions.

e First Nations Public Libraries: Through
the 2024 Ontario Budget, $1.25 million in
additional ongoing funding to help stabilize
staffing and operations of First Nations
Public Libraries on reserve in Ontario.



Providing equitable access to modern digital resources through public libraries is a logical next
step under the Building a Digital Ontario plan.

* Digital resources provided through public libraries provide Ontarians with digital and online
resources that contribute to student success and life-long learning, entrepreneurship and job
readiness. These include:

o in-depth job and career skills training;
o language learning;

o live tutoring and homework help;

o health information; and

o resources to support vulnerable residents, such as seniors and adults living with
developmental disabilities.

* In larger urban and suburban communities, residents can expect 24/7 access to powerful,
subscription-based online resources.

* However, these resources are expensive, especially when purchased on a patchwork, library-by-
library basis.

* For a well-resourced urban or suburban public library, these subscriptions cost many tens — or
even hundreds — of thousands of dollars each year.

* Many public libraries in Ontario, particularly in smaller and First Nation communities, struggle to
pay for or are unable to afford these high-quality resources.

* People living in communities of less than 5,000 have access to less than a third of the online
resources as those living in Toronto — despite accessing them twice as often per capita as
people in large urban communities.

Ontarians Living in Small, Rural and Northern Communities Lack Access

Across Ontario, access to powerful digital resources through local public libraries is very uneven.
While Ontarians living in cities and major suburban communities may have excellent access, the
picture is very different in other part of Ontario.

e According to the 2022 Annual Survey of Public Libraries, only 147 of our 363 library systems
can afford subscriptions to five (5) or more resources.

* Meanwhile, 67 public libraries reported having zero (0) database subscriptions; the majority of
which are First Nations public libraries on reserve.

The Ontario Digital Public Library: Expanding Access & Cost Savings -
Without More Bureaucracy.

e With the infrastructure and operating support in place, there is a logical opportunity to level the
playing field.

* Ontario’s public libraries are proposing the creation of an Ontario Digital Public Library
(ODPL).

* By following the well-established approach used in Alberta and Saskatchewan and leveraging



the province’s significant purchasing power, Ontario can give all Ontarians access to a universal
set of high-quality e-learning & online resources through their local public library.

The Ontario Digital Public Library, through volume purchasing, can provide digital resources at
a cost savings of up to 40% when compared to a direct subscription by an average Ontario
public library.

Better still, most Ontarians would be able to access these resources directly through their local
public library, whether at a branch, at home or on the go.

A provincial investment in an Ontario Digital Public Library would save costs for all public
libraries and help improve consistency of service delivery. This is an investment directly in the
quality of supports that libraries can deliver — with the overwhelming majority of the investment
going directly into digital resources.

This is a red tape reduction-friendly approach that modernizes access to digital resources by
making them available to all Ontario municipalities — and millions of Ontarians — for the first
time.

The Ontario Digital Public Library will seamlessly integrate with existing public library
infrastructure and operations, without the need to significantly expand provincial bureaucracy
to deliver it.

Recommended Annual Investment: $10 - 20 million annually

How Would an Ontario Digital Public Library Work?

Based on an annual provincial investment, Ontario’s public library sector would work closely
with the Ministry of Tourism, Culture and Gaming and agency partners to determine the
appropriate mix of resources to deliver the greatest impact across the province.

The designated delivery partner - such as the Ontario Library Service or another identified
entity - would negotiate to secure province-wide access to a universal set of resources.

Access to these resources will ideally be connected directly through local public library
websites, providing a seamless experience for local users.

Ontarians will be able to access the complete resource set either in-person at their local
library, from home, or through their personal devices wherever they are.

For those public libraries without an online presence, the Ontario Digital Public Library will
maintain a direct online portal to provide access.

Ontario Library Association / Federation of Ontario Public Libraries

The Ontario Library Association (OLA) is the oldest continually-operating non-profit library
association in Canada, with over 3,500 members comprised of library staff and supporters from
public, school, academic, and special libraries.

The Federation of Ontario Public Libraries (FOPL) represents 237 public library systems in Ontario,
including 39 Public Libraries on Reserves.

Together, OLA & FOPL are committed to ensuring that libraries can continue to play a critical role in
the social, education, cultural and economic success of our communities and schools.



Attachment 8-B

Date: September 16, 2024

o CALEDON
To: Caledon Public Library Board PUBLIC LIBRARY C

From: Colleen Lipp, CEO | Chief Librarian for all reasons

Subject: Valuing Caledon Public Library Report
Recommendation:

That the Caledon Public Library Board review the Valuing Caledon Public Library Report for
receipt and endorsement

Background

Efforts to ascertain the economic impact of public libraries were first undertaken by the Toronto Public
Library (TPL) in partnership with the Martin Prosperity Institute in 2013. This included the development
of a rigorous methodology to determine the effect of direct and indirect tangible benefits to Toronto
residents. This study supported TPL’s efforts to raise awareness of the role of libraries within the
community and advocate for continued investment in their services and facilities.

Given the scope and scale of TPL's services, it could not be assumed that these findings would be relevant
to smaller communities; nor could the methodology be readily applied across the public library sector.
This prompted the development of a simplified and self-directed approach by the Halton Hills Public
Library. Modeled on the work of TPL, and completed in consultation with the Martin Prosperity Institute,
the resulting process and worksheets were readily shared with public libraries and supported Caledon’s
initial work in this regard.

CPL's first effort to calculate the Library’s economic impact was completed in 2018. The total economic
impact of library services in Caledon was calculated as $14,108,839, representing a return of $4.21 for
every dollar invested in CPL. Informed by 2017 financial and performance metrics, these results were
endorsed by the Board and ultimately communicated to Council in 2019.

While these results offered useful insight and assisted CPL’s efforts to communicate the value of library
services and need for further investment, they did not provide a means of measuring the social impact of
library services. Further work was required across the public library sector to effectively assess and
communicate the significant role public libraries play in building engaged communities, reducing social
isolation, supporting cognitive and literacy development or sustaining health and wellness. While these
“softer” services may not be as easily calculated or articulated, they remain an integral aspect of a public
library’s role and greater value.

With this in mind, and concurrent to the work being done by libraries in Southern Ontario, the Ontario
Library Service - North (OLS-N) contracted the NORDIK Institute in 2016 to create a measurement tool to
illustrate the value of public libraries in Northern Ontario. Since its publication, the Ontario Library Service
(OLS) has consolidated into a province-wide organization and in 2021 requested that the NORDIK Institute
undertake the development of a new toolkit to support public libraries across Ontario in communicating



their value and measuring their individual Social Return on Investment. The resulting Valuing Ontario
Libraries Toolkit (VOLT) was released for use by all Ontario public libraries in late 2023.

Methodology

At its most basic form, Social Return on Investment (SROI) calculations take something that is offered for
free and applies a dollar value to it. The most direct way to do this is by applying a comparative market
value. In other words, the dollar value reflects what would be charged for the same service in the private
sector. Often the exact same goods, programs, or services are not available, so a surrogate value is used
instead. A surrogate value is the cost of “some item or phenomenon that is logically expected to involve
approximately the same utility as the item in which we are interested” (Estes, 1976 gtd. In Quarter, Mook,
& Armstrong, 2009, p. 305). In other words, it is a comparison to something that is generally equivalent.
For example, in trying to assign a value to a computer literacy program when there is a local business or
teacher who offers the same service but for a fee, the fee they charge can be used as the basis for assigning
a value to our program. A surrogate can be used in cases where there is no equivalent or where one
cannot be easily identified. The cost of a similar course at a private provider, college, or another provider
could be used even if the content isn’t exactly the same, but efforts should be made to select one that is
as similar as possible to what it is that we are offering.

The NORDIK Institute has already undertaken the process of identifying comparative and surrogate values
for many services, and these are built into the toolkit. The NORDIK Institute, with the review and support
of Ontario Library Service and an advisory committee consisting of representatives from seven public
libraries across Ontario, identified comparative and surrogate values for each of the services, programs,
or circulation items that are offered by public libraries and measured in the SROI framework.

As explained by the NORDIK Institute:

Deadweight, displacement, or attribution values were also calculated to subtract from
the value calculations (where relevant) to most accurately represent the benefits that are
uniquely attributable to the public library. These deadweight, displacement, or
attribution values vary by indicator and are based on the assumption that a maximum of
20% of the benefit measured by an indicator would occur whether the public library
existed or not. This is dependent on the availability of other similar goods, programs, or
services, as well as income to purchase this value in the market.

To stand in for the availability of other goods and services, the NORDIK Institute adjusted
the deadweight, displacement, or attribution values based on a measure of rurality that
has previously been used by the Ontario Government to determine the distribution of
funds dedicated to rural public libraries, which is the distance from the nearest
community with a regular population of 100,000 or more people. The rationale for this is
that larger communities will have larger markets and thus a wider array of alternative
sources or outlets for whatever is being measured.

To reflect different access to incomes, the values are adjusted based on the proportion
of the population served by the public library that is living at or below the Low Income
Measure-After Tax (LIM-AT) as identified by the 2021 Census of Canada. These
adjustments are applied depending on whether access or income are factors, and so
some of these values may be adjusted by one or both.



Caledon Public Library have applied the data collected through the province’s Annual Survey of Public
Libraries in 2023 to the Valuing Ontario Public Libraries Toolkit (VOLT).

Findings

The total economic benefit across all seven (7) domains is $19,496,295.18. This represents a return of
$3.31 or 330.52% for every municipal dollar invested in CPL. A comprehensive table, featuring all
summary figures and calculated benefits, is attached as Appendix A.

CPL’s economic benefit has been calculated by evaluating the following key areas of library services within
the identified domains:

CAy:cess to information A III:S!::n&rziat collections & R r"lHE'alth-l'ElalEd ) Chcc.ess to recreational
«Children and teens materials related to information and reading, viewing and
programming. culture, local history and programming listening
* (lass instruction at a in international languages whccess bo the Intermet sCommunity based
library or a school, +Promotion of local cultural sAccessible materials and programming for Adults
events, programs, and collections and Seniors
information services o Access to resources for
sDelivery of cultural events Visiting Library clients
Culturs Inclusion & Entertainment :“
WellBeing and Leisure @
S840 $232,664 $8,438,981 ‘&
il B 'd e Y ( R
sl ocal employment and s\olunteer opportunities sAccess to meeting space
career training sCammunity cannections sAccess to maker spaces
sRusiness development and partnerships and other special purpose
programs or collections sCommunity development spaces
sRevenue from programs = ibrary visits
photocopying and
fundraising

Economic Civic
Developmant Engagemant

$5,339,287 $48,666

Space

$2,646,349

Figure 1: Benefit produced per domain

Admittedly, these calculations mark a decline from the return on investment calculated in 2018, using
2017 data. Likely explanations for this discrepancy include:
o Two different approaches were used in calculating the Library’s value, making it difficult to make
a true “apples to apples” comparison from 2017 to 2023. Variations in the approaches include:
0 The calculations used in 2018 were based on work undertaken for a large metropolitan
area. The formulas developed for the Valuing Ontario Libraries Toolkit were initially
developed for smaller communities in Northern Ontario. Though both approaches were
ultimately altered for broader application, it is likely that their unique origins have
informed their results.
0 The use of “deadweight values” in demonstrating a community’s rurality. This value was
informed by Caledon’s proximity to Brampton and likely undermines the rural and
relatively isolated nature of the communities located in Caledon’s north. Similar



impacts were not considered in the previously completed return on investment
calculations.
e |Improvements to the Margaret Dunn Valleywood Collaboration Studio and relocation of the
Caledon East Branch were completed midway through 2023. Resulting changes in service were
only partially realized within the year.

All this being said, the total impact of the Library’s services has increased by $5,387,456 from 2017
(514,108,839) to 2023 ($19,496,295) while the municipality’s contributions has increased by only
$2,519,766 over the same period. Based on the 2021 census, the return of $254.58 per capita well
exceeds the municipal investment of $77.03 per resident. Similarly, the returns of $822.63 per
household are significant relative to the Town investment of $248.89.

Next Steps

Pending Board approval, the Library’s Communication and Cultural Development team will be tasked
with the creation of print and/or video promotions, highlighting CPL’s value. Results will also be
featured in library publications, on the website and via social media.

This report also provides a timely opportunity to raise awareness of CPL’s services with Town Council.
As per our strategic actions plan, the need to engage with Council by providing regular presentations is a
key deliverable of our goal to “demonstrate our value”. To this end, it is recommended that the
CEQ/Chief Librarian and/or Chair share the results of the VOLT through a delegation to Council. In
anticipation of Board direction, the Town Clerk has been contacted regarding the feasibility of including
a presentation to Council on the October 8" General Committee agenda.

Financial Implication

There are no immediate financial implications associated with the calculation or endorsement of these
findings.

Recommended Motions:
That the Caledon Public Library Board receive and endorse the Valuing Caledon Public Library
Report; and,

That the Caledon Public Library Board direct the CEO/Chief Librarian to request a delegation to
Council as a means of raising awareness of the value of public library services to Caledon.



Appendix A

Summary of Results: Social Return on Investment Calculations

Economic Benefit:

Summary Totals: Economic benefit produced by all indicators across 7 domains of impact: $19,496,295.18
Subtotal for Education $1,831,068.69
Subtotal for Culture $959,279.05
Subtotal for Inclusion and Wellbeing $232,663.89
Subtotal for Entertainment and Leisure $8,438,981.00
Subtotal for Economic Development $5,339,287.28
Subtotal for Civic Engagement $48,666.42
Subtotal for Space $2,646,348.86

Benefit per Permanent |Total economic benefit divided by number of permanent residents in catchment
Resident area $254.58

Benefit per Permanent
Resident & Seasonal  |Total economic benefit divided by number of residents (including seasonal) in
Population catchment area $254.58

Benefit per Household |Total economic benefit divided by number of households in catchment area $822.63

Total Social Return on |Total Economic Benefit divided by the municipality or First Nation's operating
Investment grant $3.31

Total Social Return on
Investment as Total Economic Benefit divided by the municipality or First Nation's operating
Percentage grant, multiplied by 100

Impact of an Open hour

(This calculation only includes benefits that require an open library)

Economic benefit of the circulation of all materials for all ages

1. A.i). Non-fiction circulation $1,624,687.27
2. A. Special collections and other materials related to the culture and the history of the area $320,708.14
3. A. Accessible collections $70,232.49
4. A. Fiction circulation $2,684,836.02
Economic benefit of all programs and services

1.A.ii). Inter-Library loans $2,846.71
1. A.iii). In-Library information requests $122,160.87
1. B. Children and teen programing $33,975.09
1. C. Class instruction at a Library or a school $47,398.75
2. C. Cultural events $629,264.04
3. C. Social and health-related programming $4,959.63
4. B. Adult and seniors programming and services $39,886.36
5. B. Business and economic development workshops $12,629.81
6. B. Community development workshops $22,618.35
7. B.i). Library visits $2,387,670.81
Economic benefit of internet access

3. B. Economic benefit of internet access $157,471.77
Total $8,161,346.10
Number of annual hours the library is open at all branches, less statutory holidays 15,074
Impact of an Open Hour (Total Economic benefit divided by the number of annual hours) $541.42

Contextual Data

Population of the public library service area (Census Profile): 76581
Additional seasonal population of the public library service area (optional): 0
Number of households in the public library service area (Census Profile): 23700
Municipality or First Nation (Annual Survey: B2.2) operating funds: 5898755
Number of annual hours the library is open at all branches, less statutory holidays (Annual Survey: E.3) 15074
Annual operating expenses (Annual Survey: B.5) $6,006,423.00
Annual Operating Expenses relating to staffing, benefits, and training (Annual Survey: B.4.2.1 + B.4.2.2 +

B.4.3) $4,354,725.00
Overall proportion of expenses related to staffing, benefits, and training 72.50%




Attachment 8-C

Date: September 16, 2024

CALEDON
To: Caledon Public Library Board PUBLICLIBRARY C

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Accessibility Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Accessibility Policy for approval
and adoption

Background

The creation and availability of an Accessible Customer Service Policy was initially prompted by
a requirement of the Accessibility for Ontarians with Disabilities Act (AODA). The legislation
required that such a policy confirm the organization’s commitment to the service of those with
disabilities in a number of prescribed areas.

Subsequent amendments to the legislation resulted in further revisions to also reflect
organizational responsibilities, compliance reporting and accessibility standards as related to
web communications. As a result, in 2020 the policy was retitled from Accessible Customer
Service Policy to Accessibility Policy.

A number of changes are recommended as a means of ensuring that this document continues to
align with best practice and confirming the Board’s commitment to barrier reduction. Suggested
revisions include:

e Reference to the updated Integrated Accessibility Standards, Ontario Regulation 165/16.
As the revised regulation no longer includes definitions of key terms, it is recommended
that the definitions referenced in the previous version of the regulation (191/11) remain.

e Revisions to align with changes to the regulation, requiring that training be provided to
all staff and representatives, not only those who interact with the public.

e Reference to accessible Library Spaces. Requirements for making buildings accessible
are referenced within the Ontario Building Code rather than the AODA and are therefore
not required to be included withing this policy. That being said, the addition of this
language is recommended as a means of confirming the Library’s commitment to
accessible facilities. It should be noted that there are no AODA standards for height of
shelves or distance between shelving units. Public library sector guidelines related to
shelving height are considered as best practice.



As per the policy, the Caledon Public Library has opted to work in partnership with the
municipality in developing and maintaining a joint accessibility plan. Though libraries may
choose to develop their own plan, the location of all branches within Town owned and
managed spaces informed Caledon’s current practice.

This policy review has prompted communication with the Town Clerk regarding the status of
the Town’s Multi-Year Accessibility Plan. Though the most recent plan, approved in May 2024,

includes minor reference to the Library, the Library was not engaged or consulted in its
development as was past practice. The Town has been advised of the Library’s desire to
actively contribute to future plans.

Additionally, this exercise has highlighted the opportunity to seek input from the Town’s
Accessibility Advisory Committee in developing our new strategic plan.

The revised policy, once approved, will be communicated to staff and made available on the
Library’s website and in print upon request. Related procedures will be confirmed and
communicated to ensure the Library’s continued compliance.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Accessibility Policy


https://www.caledon.ca/en/government/resources/Documents/customer-service/2023-2027-Multi-Year-Accessibility-Plan.pdf

Title Accessibility Policy _d___/%
CALEDON
Policy Number CPL-16-14 Pusth:LmnAnfﬂ;f-‘;———»-.:%_

Policy Type Operating " for all reasons
Approval Date [approval date] 2024

Review Date [review date] 2026
Notes Initially adopted September 12, 2016, updated September 17, 2018, September
21, 2020 and September 19, 2022.

Purpose

The Caledon Public Library is committed to ensuring its programs and services are accessible to
all persens-whelive learn,workplan,andinvestinour community members who want to use
its services and programs. The intent of this policy is to ensure that the Caledon Public Library
meets the requirements of the Accessibility for Ontarians with Disabilities Act, (AODA) and all
related standards and regulations introduced under this legislation, ensuring that persons with
disabilities are provided equal opportunities to:

i.  Obtain information about and communicate with the Caledon Public Library;
ii.  Obtain, use and benefit from the Library’s resources, services and spaces; and,
iii.  Be employed by the Caledon Public Library.

Definitions
For the purposes of this policy:

“Accessible Formats” may include, but are not limited to, large print, recorded audio and
electronic formats, braille and other formats usable by persons with disabilities. {6-—Reg—2191/11)

“Barrier” means anything that prevents a person with a disability from fully participating in all
aspects of society because of his or her disability, including a physical barrier, an architectural
barrier, an information or communications barrier, an attitudinal barrier, a technological
barrier, a policy or practice. (AODA, 2005).

“Communication Supports” may include, but are not limited to, captioning, alternative and
augmentative communication supports, plain language, sign language and other supports that

facilitate effective communications; {0—Reg3191/11)}
“Disability” means

(a) “Any degree of physical disability, infirmity, malformation or disfigurement that is
caused by bodily injury, birth defect or illness and, without limiting the generality of
the foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree of
paralysis, amputation, lack of physical co-ordination, blindness or visual impediment,
deafness or hearing impediment, muteness or speech impediment, or physical reliance



on a guide dog or other animal or on a wheelchair or other remedial appliance or
device.

(b) a condition of mental impairment or a developmental disability

(c) a learning disability, or a dysfunction in one or more of the processes involved in
understanding or using symbols or spoken language,

(d) a mental disorder, or

(e) an injury or disability for which benefits were claimed or received under the insurance
plan established under the Workplace Safety and Insurance Act, 1997. (AODA, 2005)

An animal is a “Service Animal” for a person with a disability if:

(a) the animal can be readily identified as one that is being used by the person for
reasons relating to the person’s disability, as a result of visual indicators such as the
vest or harness worn by the animal; or

(b) the person provides documentation from one of the fellewing a regulated health
professionals (as referenced within the regulation) confirming that the person
requires the animal for reasons relating to the disability. (O. Reg. 165/16)

“Support Person” means, in relation to a person with a disability, another person who
accompanies a person with a disability in order to assist him or her with communication,
mobility, personal care or medical needs or with access to goods, services, or facilities. {8-Reg-

1914

“Service Interruption” means a scheduled or unscheduled shutdown or closure of a library
facility, program or service which may result in a reduction or change to a service level.

Guidelines

The Library will ensure that each employee, volunteer and patren customer receives equitable
treatment with respect to employment and services without discrimination, and receives
accommodation, where required, in a timely manner, and in accordance with the Ontario
Human Rights Code and the AODA and its regulations.

Responsibilities

For the purposes of the AODA, the Library provides services on behalf of the municipality, and is
therefore considered, along with the municipality, to be a public sector organization. The
Library complies with the obligations for this sector as set out in the AODA regulations.

The Board ensures that the Library complies with the spirit, principles and intent of the AODA
and designates the CEO/Chief Librarian as the individual accountable for the organization’s
compliance with legislation. The CEQO/Chief Librarian will ensure that all policies and procedures
comply with the AODA and any regulations made pursuant to the AODA.



The Library is included within regular Accessibility Compliance Reports filed by the Town of
Caledon.

Accessibility Plan

As per the Accessibility for Ontarians with Disabilities Act (AODA) and its related regulations,
the Town of Caledon is required to develop a Multi-Year Accessibility Plan and to review it at
least once every five years. The Library will continue to werk collaborate with the Town and the
Accessibility Advisory Committee to establish, implement, maintain and document this plan and
will outline the Library’s strategy to prevent and remove barriers.

This plan is available on the Town’s website and is provided in accessible formats upon request.
Policies and Procedures

In accordance with the Accessibility for Ontarians with Disabilities Act 2005 and related
regulations, the Library has developed this Accessibility Policy which includes the required
customer service elements as well as additional policies which support accessibility as related
to human resources, collection development, programming, diversity and inclusion.

Customer Service
Assistive Devices

The Library willeneceurage welcomes the use of personal assistive devices by persons with
disabilities to access the library’s collections, resources, facilities and services. The Library will
provide atteast a minimum of one (1) computer workstation at each location which is equipped
with assistive technology and a range of accessibility features. Library staff will be trained in
their use and will support their use by others. Additional assistive technologies may also be
made available for loan or for in-branch use.

Exceptions may occur in situations where the Library has determined that the assistive device
may pose a risk to the health and safety of the person with a disability or to the health and
safety of others on Library premises. In these situations, the-Library-may-offerapersonwitha
disability-otherreasonable-measures other reasonable assistance or devices may be offered if
to-assistin-obtainingand-using Library-serviceswhere the Library has other such measures

available.

It is the responsibility of the person with a disability to ensure that their personal assistive
device is operated in a safe manner at all times.

Service Animals

Persons with disabilities are permitted to be accompanied by their service animals and keep
those animals with them in areas that are open to the public when accessing library resources,
services and facilities, unless otherwise prohibited by law.



In the event that a service animal is prohibited from the premises, the Library will ensure that
other measures are available to enable the person with a disability to obtain, use or benefit
from the Library‘s resources, services or facilities.

If it is not readily apparent that the animal is a service animal or a guide dog, Library staff may
reserve the right to ask the person for confirmation of the animal’s status, as outlined by the
definition of a service animal.

Service animals must be supervised by their owners and kept in control when used to access
the Library‘s resources, services and facilities

Support Persons

The Library will encourage the inclusion and access of support persons accompanying persons
with disabilities, when accessing Library resources, services and facilities.

A One (1) support person, when assisting a person with a disability to obtain or use Library
services, will be permitted to attend at no charge where an admission fee is required.

The Library may request the assistance of support person for a person with a disability in order
to ensure the health and safety of that person or of others on the premises. This will occur
after consultation with the person with a disability and when it is the only means to allow the
person with a disability to access the Library’s resources, services or facilities.

Library Spaces

The Library is committed to removing physical barriers to accessing library spaces and services.
As such, the Library will satisfy all relevant requirements of the Ontario Building Code when
constructing or renovating library facilities. Additional opportunities to improve a branch’s
accessibility will be investigated and implemented when improving or refurbishing branch
amenities including, but not limited to, furnishings, service points, washrooms and entry ways.

Training

The Library will provide training on AODA legislation and all mandatory, province-wide
standards, and best practices. The Library will also support the keeping of records related to
the completed training.

The following individuals will receive training on the topics outlined in the regulation:

e Staff, volunteers, agents/contractors and any other individuals whe-teraet , regardless
of their contact with the public or other third parties on behalf of the Library; and

e Staff, volunteers, agents/contractors and any other individuals who participate in the
development of Library policy, practices and procedures governing the provision of
resources and services to members of the public.



Communication

The Library will make its communications available, upon request, in accessible formats for
persons with disabilities and make the public aware of the availability of communication
support. In this regard, types of communications include:

Policies,

Accessibility plans,

Public safety information prepared for the public,
Forms, surveys, tools used to gather feedback, and,

® oo oo

Information on collections and materials in accessible format.

The Library will make reasonable efforts to respond to requests for documents in alternate and
accessible formats in a timely manner, at a cost that is no more than the regular cost charged to
others, and in consultation with the person making the request.

The Library provides a website with content that will meet or exceed World Wide Web
Consortium’s (W3C) most recently adopted Web Content Accessibility Guidelines (WCAG) as
mandated within the legislation and/or related regulations.

Service Disruptions

The Library will provide reasonable notification of all service interruptions to facilities, services
or systems that may affect people with disabilities in accessing the Library’s resources, services,
or facilities.

Notice will include information about the reason for the disruption, its anticipated duration and
a description of alternative facilities, services or systems that may be available.

Notice of a planned disruption will be provided in advance whenever possible. In the event of
an unexpected disruption, notice will be provided in as timely a manner as possible.

Feedback

The Library has developed the following feedback and response process to ensure equitable
and accessible services to all customers.

Any questions, concerns or comments regarding the Library’s provision of resources and
services to people with disabilities should be directed to:

Office of the CEO and Chief Librarian

Caledon Public Library

6500-0ld-Chureh-Read 150 Queen Street South
Caleden-ON—L7C0OH3 Bolton, ON L7E 1E3
905.857.1400 X215

ceo@caledon.library.on.ca

website: caledon.library.on.ca



mailto:ceo@caledon.library.on.ca

Comments are welcomed in person, by telephone, in writing, via email, or through the Library’s
website. Reasonable efforts will be made to provide initial response to queries within five (5)
business days of receiving a request.

Related Documents:

e Accessibility for Ontarians with Disabilities Act, 2005, S.0. 2005, c. 11
e |Integrated Accessibility Standards, O. Reg. 394/43 165/16

e The Ontario Human Rights Code, R.S.0. 1990, c. H.19

e CPL-16-09 Caledon Public Library Personnel Policy

e (CPL-16-12 Caledon Public Library Collection Development Policy

e (CPL-18-25 Caledon Public Library Programming Policy
e CPL-20-26 Caledon Public Library Diversity and Inclusion Policy


https://www.ontario.ca/laws/statute/05a11
https://www.ontario.ca/laws/regulation/r16165
https://www.ontario.ca/laws/statute/90h19

Attachment 8-D

Date: September 16, 2024

CALEDON
To: Caledon Public Library Board PUBLICLIBRARY C

for all reasons

From: Colleen Lipp, CEO | Chief Librarian

Subject: Diversity and Inclusion Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Diversity and Inclusion Policy
for approval and adoption

Background

A Diversity and Inclusion Policy was first drafted and adopted in September 2020 as a means of
confirming CPL’s commitment to fostering an environment of understanding and respect for
residents and staff and providing services and spaces that are welcoming to all. At that time,
the drafted policy was first reviewed by a sector specialist in diverse and multicultural public
library services. The policy was revised just one month later to reflect the Board’s endorsement
of the Regional Diversity Roundtable’s (RDR) Diversity and Inclusion Charter of Peel.

Subsequent reviews prompted minor amendments to the document, including the
endorsement of the Canadian Urban Library Council’s (CULC) Statement on Race and Social
Equity. Additionally, the Board directed the CEO/Chief Librarian to issue a formal written
request to sign on to the ULC’s original statement.

Additional suggested amendments, as referenced in the attached policy, include minor
language updates, reference to the Library’s Indigenous Respect and Acknowledgement Policy
and a section clarifying the Library’s relevant responsibilities as an employer.

It should be noted that deliverables in support of this policy are reflected within the Library’s
current and past strategic plans. As a core library value, it is anticipated that equity and
inclusion will remain a key priority within the next plan and that this will be demonstrated
through the development and implementation of specific actions and timelines.

The policy, once approved, will be communicated to staff, posted on the Library’s website and
made available in print upon request.

Financial Implication

None.



Recommended Motion

That the Caledon Public Library Board approve and adopt the amended Diversity and
Inclusion Policy



Title Diversity and Inclusion Policy o
_ : CALEDON ,\_)%
Policy Number CPL-20-26 ~ PUBLICLIBRARY [f———=
Policy Type Operational . for all reasons

Approval Date [approval date] 2024

Review Date [review date] 2026

Notes Approved September 21, 2020; Amended October 19, 2020 and
September 19, 2022

Purpose

Libraries are trusted and enduring institutions, central to their communities and are positioned
to play a vital role in the movement fer racialand-secial across the equity and inclusion
spectrum. Caledon Public Library acknowledges its responsibility to promote and nurture a
culture that values diversity and fosters secial inclusion. Everyone has the right to equal
treatment with respect to access and use of the Library’s services and facilities without
discrimination or harassment on the grounds of race, heritage, religion, gender, age, income,
education, sexual orientation, gender identity or expression, physical or mental abilities and all
other grounds set out in the Ontario Human Rights Code.

This policy confirms Caledon Public Library’s commitment to fostering an environment of
understanding and respect for residents and staff, providing services and spaces that are
welcoming to all.

Definitions
For the purposes of this policy:

“Diversity” is defined as the range of human differences, including but not limited to race,
heritage, religion, gender, age, income, education, sexual orientation, gender identity or
expression, physical or mental abilities.

“Inclusion” is the act of ensuring that all community members feel valued, respected and
supported and are able to make full use of library services and spaces.

“Equity” is defined as the delivery of services in a manner that is just and fair, recognizing that
services that are delivered equally do not ensure equity. This delivery must consider the unique
needs and histories of those served.

Guidelines

Caledon Public Library is working to achieve equity in the communities we serve by:

e Recognizing, and addressing and eliminating any systemic injustices that remain in
place.
e Making diversity and inclusion a priority in planning and decision making.



e Accepting, respecting and celebrating differences.

e Supporting everyone’s learning regardless of their backgrounds or personal beliefs.

e |dentifying, addressing and removing barriers in processes, policies, plans, programs,
collections and services.

e Delivering programs and seeking content that is created by and/or representative of
marginalized and underrepresented groups, as per the Caledon Public Library Collection
Development Policy (CPL-16-12), and Programming Policy (CPL-18-25), and Indigenous
Respect and Acknowledgement Policy (CPL-21-28)

e Facilitating collaboration and communication with community organizations and
agencies to improve and enhance library services for diverse communities.

e Actively participating in community and Town of Caledon working groups, roundtables,
and meetings to provide consistency of service and leverage communal expertise

e Seeking meaningful engagement, dialogue and collaboration with marginalized
individuals and members of underrepresented communities to shape and inform library
programs, services, policies and practices, acknowledging that we have much to learn
from these conversations and collaborations.

e Implementing recruitment and hiring practices that attract a talented workforce that is
broadly reflective of the community.

e Offering ongoing staff training to strengthen staff understanding and to build
competencies in support of diversity and inclusion.

In alignment with these commitments, Caledon Public Library endorses the Canadian
Federation of Library Association’s (CFLA) Position Statement on Diversity and Inclusion
(Appendix A) and the Canadian Urban Library Council’s (CULC) Statements on Diversity and
Inclusion (Appendix B) and Race and Social Equity (Appendix C). As an active member of the
Regional Diversity Roundtable, the Library also endorses the Diversity and Inclusion Charter of

Peel (Appendixbl.

As an employer, the Library recognizes its responsibilities to create a safe and inclusive

workplace, where all employees feel valued and respected. As such, the Library is committed
to eliminating unlawful discrimination, workplace bullying, sexual harassment and victimisation
by modelling inclusive leadership and equitable recruiting practices.

The Library embraces the unique diversity, skills, lived experiences and qualities of our
employees and appreciates the contributions of all employees in creating and nurturing a
culture where differences are respected and all people are treated with dignity.

The Library also recognizes that the rights of individuals are supported by legislation. Caledon
Public Library embraces and complies with the following:
e Canadian Charter of Rights and Freedoms

e (Canadian Human Rights Act

e The Ontario Human Rights Code

e Accessibility for Ontarians with Disabilities Act



https://www.rdrpeel.org/wp-content/uploads/2020/07/DI_Charter_English.pdf
https://www.rdrpeel.org/wp-content/uploads/2020/07/DI_Charter_English.pdf
https://laws-lois.justice.gc.ca/eng/Const/page-12.html
https://laws-lois.justice.gc.ca/eng/acts/h-6/
https://www.ontario.ca/laws/statute/90h19
https://www.ontario.ca/laws/statute/05a11

Related documents

e (CPL-16-11 Caledon Public Library Public Code of Conduct

e CPL-16-12 Caledon Public Library Collection Development Policy
e (CPL-16-14 Caledon Public Library Accessibility Policy

e (CPL-18-25 Caledon Public Library Programming Policy

e CPL-21-28 Indigenous Respect and Acknowledgement Policy



Appendix A

Canadian Federation of Library Association’s (CFLA) Position Statement on

Diversity and Inclusion
Acknowledgment - Canadian Library Association (CLA), Approved May 25, 2008

The Canadian Federation of Library Associations (CFLA-FCAB) believes that a diverse and pluralistic
society is central to our country’s identity. Libraries have a responsibility to contribute to a culture that
recognizes diversity and fosters social inclusion.

Libraries strive to deliver inclusive service. Canada’s libraries recognize and energetically affirm the
dignity of those they serve, regardless of heritage, education, beliefs, race, religion, gender, age, sexual
orientation, gender identity, physical or mental capabilities, or income.

Libraries understand that an acceptance of differences can place individual and collective values in
conflict. Libraries are committed to tolerance and understanding. Libraries act to ensure that people can
enjoy services free from any attempt by others to impose values, customs or beliefs.



Appendix B

Canadian Urban Libraries Council (CULC) Statement on Diversity & Inclusion
October 2008

Canada’s urban public libraries recognize that a diverse and pluralistic society is central to our country’s
identity. Public institutions, including public libraries, have a responsibility to contribute to a culture that
recognizes and celebrates this diversity.

Libraries can help to encourage an attitude of inclusion by ensuring that all residents of Canada receive
public library service that is respectful. Canada’s large urban public libraries recognize and will
energetically affirm the dignity of those they serve, regardless of capabilities, or personal wealth. All
Canadian residents should be able to seek information and engage in personal discovery free from any
attempt by others to impose values, customs, or beliefs.



Appendix C

Canadian Urban Libraries Council (CULC) Statement on Race & Social Equity
Originally endorsed by the Urban Libraries Council

As leaders of North America’s public libraries, we are committed to achieving racial and social equity by
contributing to a more just society in which all community members can realize their full potential. Our
libraries can help achieve true and sustained equity through an intentional, systemic and transformative
library-community partnership. Our library systems are working to achieve equity in the communities
we serve by:

e Eliminating racial and social equity barriers in library programs, services, policies and practices

e Creating and maintaining an environment of diversity, inclusion and respect both in our library
systems and in all aspects of our community role

e Ensuring that we are reaching and engaging disenfranchised people in the community and
helping them express their voice

e Serving as a convener and facilitator of conversations and partnerships to address community
challenges

e Being forthright on tough issues that are important to our communities

Libraries are trusted, venerable and enduring institutions, central to their communities and an essential
participant in the movement for racial and social equity.



Attachment 9-A

Caledon Public Library Board

Finance Committee Tuesday, CALEDON (,,.._.f——-
September 3, 2024 PUBLIC LIBRARY [/

.

4:00 PM for all reasons

MINUTES

Present: Nicholas Alleyne (Committee Chair); Mary Juric; Tony Maxwell; Councillor
Cosimo Napoli

Staff: Colleen Lipp — CEO | Chief Librarian; Leah Rucchetto — Director, Public Service;
Roop Sandhu — Director, Corporate Services and Projects

Note: This meeting was conducted electronically

1. The Committee Chair called the meeting to order at 4:02 PM
2. Apologies for non-attendance: None

3. Approval of the Agenda
Motion: That the Agenda be approved.
Moved: Tony Maxwell Seconded: Mary Juric
Carried

4. Disclosure of pecuniary interest
None declared.

5. Notes and minutes of previous meetings.
a. March 27, 2024

Motion: That the Caledon Public Library Finance Committee receive the minutes of the

meeting held on March 27, 2024
Moved: Councillor Cosimo Napoli Seconded: Mary Juric
Carried.

6. Correspondence

Motion: That the Caledon Public Library Finance Committee receive correspondence from

Millard Chartered Professional Accountants re: the Annual audit of Financial Statements

dated August 6, 2024.
Moved: Tony Maxwell Seconded: Councillor Cosimo Napoli
Carried.



7. Staff Reports
a. 2023 Audited Financial Statements
Motion: That the Finance Committee of the Caledon Public Library Board receive and
approve the 2023 Audited Financial Statements in advance of receipt by the full Board
Moved: Tony Maxwell Seconded: Mary Juric
Carried

b. 2025 Draft Budget Report
Motion: That the Finance Committee of the Caledon Public Library Board receive and
approve the 2025 Draft Budget Report, pending the addition of a Service Level Change
in support of a Systems Librarian in 2025, for recommendation to the full Board.
Moved: Tony Maxwell Seconded: Mary Juric
Carried

8. New Business.

9. Adjournment
Motion: That the meeting adjourn.
Moved: Tony Maxwell Seconded: Mary Juric

The meeting adjourned at 5:21PM



Attachment 9-A-1

Date: September 16, 2024
CALEDON

To: Caledon Public Library Board PUBLIC LIBRARY (ff--
"~ for all reasons

From: Finance Committee, Caledon Public Library Board

Subject: 2023 Audited Financial Statements
Recommendation:

That the Caledon Public Library Board review the 2023 Audited Financial Statements for
receipt and approval

Background

Financial reporting requirements of the Ontario Public Library Operating Grant include the
creation and submission of distinct audited financial statements for the Library. As in past years,
the audit was undertaken by Millards Chartered Accountants in consultation with the Town’s
Finance Department and Library staff.

A copy of the auditor’s draft report and statements is attached as Appendix A for review and
approval by the full Board. These statements were received and approved by the Board’s Finance
Committee at their September 3™ meeting and were concurrently shared with Council at a
meeting of the Audit Committee.

As per the auditor’s published opinion, “the accompanying financial statements present fairly, in
all material respects, the financial position of the Board as at December 31, 2023, and its results
of its operations, its changes in net financial assets and its cash flows for the year then ended in
accordance with Canadian public sector accounting standards.”. As such, the Library is in
compliance with Generally Accepted Accounting Principles for governments as recommended by
the Public Sector Accounts Board (PSAB).

Pending Board and Council approval, audited documents will be finalized and provided to the
Ministry of Culture, Tourism and Gaming to complete the requirements of our 2024 Public Library
Operating Grant of $58,171.

Financial Implication
Failure to submit the Library’s audited financials will result in the loss of this expected revenue.
Recommended Motion:

That the Caledon Public Library Board receive and approve the 2023 Audited Financial
Statements as approved by the Board’s Finance Committee on September 3, 2024.
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INDEPENDENT AUDITORS REPORT

To the Board Members of
The Corporation of the Town of Caledon Public Library Board, M embers of Council,
Inhabitants and Ratepayers of the Cor por ation of the Town of Caledon

Opinion

We have audited the financial statements of The Corporation of the Town of Caledon Public Library Board (the
'‘Board’), which comprise the statement of financia position as at December 31, 2023, and the statements of
operations and accumulated surplus, changes in net financial assets and cash flows of for the year then ended, and
notes and schedules to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Board as at December 31, 2023, and its results of its operations, its changes in net financial assets and its
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basisfor Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditors Responsibilities for the Audit of Financial Satements
section of our report. We are independent of the Board in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information - Annual Financial Report
Management is responsible for the other information. The other information comprises the information, other than
the financial statements and our auditor's report thereon, in the Annual Financial Report.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read
the financial report identified above when it becomes available and, in doing so, consider whether the financial
report is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

We obtained the Annual Financial Report prior to the date of this auditor's report. If, based on the work we have
performed on this other information, we conclude that there is a material misstatement of this other information,
we are required to report that fact in this auditor's report. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Board's ability to continue as a
going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Board or to cease operations, or has no realistic
alternative but to do so.

1



Those charged with governance are responsible for overseeing the Board's financial reporting process.

Auditors Responsibilitiesfor the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Board'sinternal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting, and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Board's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditors report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors report. However, future
events or conditions may cause the Board to cease to continue as a going concern.

. Evaluate the overal presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Date of approval CHARTERED PROFESSIONAL ACCOUNTANTS
Brantford, Ontario Licensed Public Accountants



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF FINANCIAL POSITION

As at December 31 2023 2022
Financial Assets
Cash 700 700
Receivable 723 422
Due from the Town of Caledon 187,091 245,114
188,514 246,236
Financial Liabilities
Accounts payable and accrued liabilities 214,716 257,793
Deferred revenue 317 1,252
215,033 259,045
Net Financial Assets (Debt) (26,519) (12,809)
Non-Financial Assets
Tangible capital assets (Schedule 1) 1,758,569 1,939,156
Inventory for resale 872 794
Prepaid expenses 38,283 21,295
1,797,724 1,961,245
Total Net Assets 1,771,205 1,948,436
Accumulated Surplus - End of Year (Note2) 1,771,205 1,948,436
See accompanying notes 3



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

For the year ended December 31 Budget 2023 2022
(Note 3)
Revenue
Provincial grants 65,200 65,405 68,662
Town of Caledon funding 6,104,692 5,756,055 5,295,274
Fees and fines 10,000 6,315 3,811
Programs 3,500 97 240
Other 17,500 26,680 13,184
6,200,892 5,854,552 5,381,171
Expenditures
Administration 128,189 116,173 98,060
Automation 214,650 155,594 144,792
Contracted services 100,012 86,474 130,359
Donations - 3,383 5,137
Insurance 10,551 11,657 8,314
Materias 164,279 356,400 365,234
Other supplies 3,533 8,281 453
Rent 319,459 318,828 309,547
Repairs and maintenance 4,000 3,246 3,246
Salaries and benefits 4,618,029 4,303,683 3,617,840
Utilities 42,750 42,500 38,290
5,605,452 5,406,219 4,721,272
Income Before Under-noted I1tems 595,440 448,333 659,899
Other (Income)/Expense
Amortization of tangible capital assets - 625,564 600,026
Loss on disposal of tangible capital assets - - 3,022
- 625,564 603,048
Annual Surplusfrom Operations 595,440 (177,231) 56,851
Accumulated Surplus - Beginning of Y ear 1,948,436 1,948,436 1,891,585
Accumulated Surplus - End of Year 2,543,876 1,771,205 1,948,436
See accompanying notes 4



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF CHANGESIN NET FINANCIAL ASSETS

As at December 31 2023 2022
Annual Deficit from Operations (177,231) 56,851
Amortization of tangible capital assets 625,564 600,026
Acquisition of tangible capital assets (net of WIP transfer) (444,977) (658,524)
Loss on disposal of tangible capital assets - 3,022
Other (17,066) 23,711
Increase/(Decrease) in Net Financial Assets (Debt) (13,710) 25,086
Net Financial Assets (Debt) - Beginning of Y ear (12,809) (37,895)
Net Financial Debt - End of Year (26,519) (12,809)
See accompanying notes 5



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF CASH FLOWS

For the year ended December 31 2023 2022
Cash Provided by (Used in):
Operating activities
Annual Surplus from Operations (177,231) 56,851
Non Cash Charges to Operations
Amortization 625,564 600,026
L oss on disposal of tangible capital assets - 3,022
448,333 659,899
Sour ces (Uses) of Cash:
(Increase)/Decrease in accounts receivable (301) 505
(Increase)/Decrease in inventory for resale (78) 309
(Increase)/Decrease in prepaid expenses (16,988) 23,402
Decrease in due from Town of Caledon 58,023 (152,203)
Increase in accounts payable and accrued liabilities (43,077) 126,662
(Decrease)/Increasein deferred revenue (935) (50)
(3,356) (1,375)
Working Capital from Operations 444,977 658,524
Capital Activities
Acquisition of tangible capital assets (444,977) (658,524)
Increase/(Decrease) in Cash and Cash Equivalents - -
Cash and Cash Equivalents - Beginning of Y ear 700 700
Cash and Cash Equivalents - End of Year 700 700
See accompanying notes 6



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

NOTESTO THE FINANCIAL STATEMENTS
For theyear ended December 31, 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(@)

(b)

(©)

(d)

(€)

Management Responsibility

The financial statements of The Corporation of the Town of Caledon Library Board are the
representation of management. They have been prepared in accordance with accounting principles
established by the Public Sector Accounting Board of CPA Canada. The preparation of financial
statements in accordance with Canadian public sector accounting standards requires management to
make estimates that affect the reported amounts of assets and liabilities at the date of the financia
statements, and the reported amounts of revenues and expenditures during the reporting period. Actual
results could differ from management's best estimates as additional information becomes available in
the future.

Accrual Basis of Accounting

Revenues and expenditures are reported on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues in the period in which the transactions or events occurred that give
rise to the revenue; expenditures are recognized in the period that the goods or services are acquired
and alegal liability isincurred or transfers are due.

Deferred Revenue

Deferred revenues represent grants and other designated funding which has been received but for
which the service has yet to be performed. These amounts will be recognized as revenues in the fiscal
year in which the services are performed.

Inventory
Inventory, which consists of supplies and goods available for resale is recorded at the lower of cost
and market.

Revenue Recognition

Government Transfers

The Town provides funding to the Board for both operating and capital expenditures such as
refurbishment, replacement and major repairs and maintenance to the Library buildings. Government
transfer payments from the Town and Provincial grants are recognized in the financial statements in
the year in which the payment is authorized and the events giving rise to the transfer occur,
performance criteria are met, and a reasonable estimate of the amount can be made. Funding that is
stipulated to be used for specific purposes is only recognized as revenue in the fiscal year that the
related expenses are incurred or services performed. If funding is received for which the related
expenses have not yet been incurred or services performed, these amounts are recorded as a liability at
year end.

Program revenue is recognized upon completion of each specified program. Fine and other revenue is
recognized when collected.



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

NOTESTO THE FINANCIAL STATEMENTS
For theyear ended December 31, 2023

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(f)

(9)

(h)

Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not intended
for salein the ordinary course of operations.

Tangible Capital Assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable
to acquisition, construction, development or betterment of the asset. The cost, less residual value of
the tangible capital assets are amortized on a straight line basis over their estimated useful lives as
follows:

Information technology 2to5 years
Fibre Optics 25 years
Furniture and fixtures 10 years
Books 5years

Contribution of tangible capital assets

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt,
and that fair value is also recorded as revenue. Similarly, transfers of assets to third parties are
recorded as an expense equal to the net book value of the asset as of the date of transfer.

Use of estimates

The preparation of financial statements in accordance with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. The principal estimates in the preparation of the financial
statements are the employee future benefits payable and the useful life and valuation of tangible
capital assets. Actual results could differ from management's best estimates as additional information
becomes availablein the future.

Budget data

Under Canadian public sector accounting standards, budget amounts are to be reported on the
statement of operations for comparative purposes. The 2023 budget amounts for The Corporation of
the Town of Caledon Library Board approved by Council have been restated to conform to the basis
of presentation of the revenues and expenditures on the statement of operations.



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

NOTESTO THE FINANCIAL STATEMENTS
For theyear ended December 31, 2023

2. ACCUMULATED SURPLUS

Accumulated surplus is comprised of the following:

2023 2022

Caledon Public Library Board Donation and Bequest Reserve 12,636 9,280
Investment in tangible capital assets 1,758,569 1,939,156
1,771,205 1,948,436

Caledon Public Library Board Donation and Bequest Reserve

The Board has approved a reserve named "The Caledon Public Library Board Donation and
Bequest Reserve" for future specified/significant donations and bequests received to support special
programs or initiatives outside of the annual operating budget. Funds are transferred from the
reserve for approved expenditures. If such funds are not fully expended in the approval year, they
are held as Unexpended Funds.

3. BUDGET DATA

The budget originally approved by the Board for 2023 are reflected on the statement of operations
and do not include amounts related to public sector accounting standards reporting requirements.

2023
Statement of Operations and Accumulated Surplus
Budget surplus for the year, as approved -
Capital expenditures 605,000
Budget surplus per statement of operations 605,000




THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD
SCHEDULE OF TANGIBLE CAPITAL ASSETS SCHEDULE 1

For the year ended December 31, 2023

Information Furniture, Work in

Technology Fixturesand Books Progress 2023 Total 2022 Total
Cost
Balance, beginning of year 855,877 3,782,837 20,115 4,658,829 4,322,917
Add: Additions during the year 90,746 374,346 (20,115) 444,977 658,524
Less: Disposals during the year - 326,775 - 326,775 322,612
Balance, End of Year 946,623 3,830,408 - 4,777,031 4,658,829
Accumulated Amortization
Balance, beginning of year 649,816 2,069,857 - 2,719,673 2,439,237
Add: Amortization during the year 74,543 551,021 - 625,564 600,026
Less: Accumulated amortization on disposals - 326,775 - 326,775 319,590
Balance, End of Year 724,359 2,294,103 - 3,018,462 2,719,673
Net Book Value of Tangible Capital Assets 222,264 1,536,305 - 1,758,569 1,939,156
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Attachment 9-A-2

Date: September 16, 2024
CALEDON F___A:?z____b
To: Caledon Public Library Board PUBLICLIBRARY |/ ——— ——

for all reasons

From: Finance Committee, Caledon Public Library Board

Subject: 2025 Draft Budget Report
Recommendation:

That the Caledon Public Library Board review the 2025 Draft Budget Report, as endorsed
by the Board’s Finance Committee, for receipt and approval

Summary

This draft budget was received and approved by the CPL Finance Committee at their meeting
on September 3, 2024, in preparation for consideration by the full Board and ultimately Town
Council as part of the comprehensive municipal budget process. This recommendation includes
funding of a base operating budget required to maintain current service levels. The drafted
budget also identifies a number of recommended improvements to current service levels and
suggested capital projects. Preliminary suggested revisions to the Library’s 10-year Capital
Forecast are also highlighted. Minimal changes to the Library’s fees are also recommended to
reflect increases in the cost of maker supplies.

Process Overview

The 2025 budget process seemingly reflects a return to the methodology that was used in past
years. Unlike the methodology that was newly adopted by the Town when preparing the 2024
budget, the Library has not been advised of any budget envelopes for 2025. Additionally, the
Library has not been informed of an overall budget target. Only minimal direction or instruction
has been provided to date. As such, creation of the proposed budget has been guided by past
experience and priorities identified within previous budget proposals and capital forecasts — all
of which were informed by the Library’s Strategic and Comprehensive Growth Plans.

Operating Budget (Appendix A)

The following table summarizes the increases and efficiencies within the base operating budget
and reflects the resulting cumulative increase. The impact of previously approved budgets or
Council initiatives are included within these calculations.

Cumulative
Percentage
Base Operating Budget S Change from 2023

2024 $6,231,029
Pre-approved Initiatives
Annualization Generalist Service Model $5225 0.08%




Removal of one-time initiatives ($10,000) (0.01)%
Mandatory Increases

Increase to minimum wage $6,200 0.02%
Town-Initiated Inflationary Increases/Efficiencies

Staff wages $177,188 2.87%

Staff benefits $87,488 4.27%

Rent (2%), Insurance (6%) $7,511 4.39%
Library Service Delivery Initiatives

Inflationary Increases $24,341 4.78%

Reductions in Revenue $2,500 4.82%

Increased Revenues ($6,000) 4.73%

Service Level Efficiencies (516,000) 4.47%

2025 Base Operating Budget Total $6,509,482 4.47%

Table 2 — Operating Budget Summary

As indicated above, the proposed budget reflects an increase of 4.47%, inclusive of the
annualized impact of previously approved initiatives. Additional details are as follows with a
complete budget breakdown provided as Appendix A:

e Pre-approved initiatives include:

0 Annualization of the increased staff wages and training resulting from the roll
out of the Generalist Service Model

0 Removal of one-time initiatives including funds for the development of staff
benefitting from the Generalist Service Model.

e Further changes in existing staffing costs total $270,876 across all departments. This
includes:

0 A mandatory increase of $6,200 prompted by a legislated increase to the
provincial minimum wage as of October 2024;

0 Anincrease of $177,188 to wages resulting from a proposed 2.75% cost of living
increase and incremental movements through the wage scale for employees
who are not yet at job rate; and,

0 Anincrease of $87,488 in staff benefit expenses, including extended health care
and pension. This includes the costs associated with the previously approved
improvements to the extended benefits afforded to permanent part-time
employees.

e Anincrease of 2% ($6,891) has been applied to the rental costs for the seven (7)
branches currently located in Town facilities and the area housing the Belfountain holds
lockers.

e Anincrease of 6% over 2024 budgeted insurance costs is currently advised by Town
Finance, resulting in an increase of $620 for 2025.



e Additional inflationary increases include the following:

0 Anincreased investment of $3010 in staff training is proposed to maintain
alignment with the Ontario Public Library Guidelines and Accreditation Council’s
recommendation that 1% of total staff wages and benefits be dedicated to training;

0 Increase of $1500 to membership costs based on 2024 year-to-date actuals and
an anticipated further increase to Caledon’s membership in the Ontario Library
Consortium (OLC);

0 Increase of $,6882 in Contracted Services prompted by inflationary increases
across various departments and a growing reliance on external legal counsel.
Operating Supplies $2,600;

Special Programs (both traditional and maker) $2300;
Online Databases $2900;
Mileage $4,000; and

0 Automation $1,150.

e These inflationary increases are largely offset by the following:

o O O O

0 Operational efficiencies and the identification of alternative solutions have
resulted in reductions of $16,000 in the Library’s software subscriptions and
connectivity costs.

0 Additional revenue of $6000 is anticipated from increased printing and the sale
of maker supplies as a means of cost recovery. This is somewhat countered by
the removal of budgeted donations (-51000) and a reduction of $1500 in the
budgeted revenue from program fees.

Notable items not reflected within the base operating budget include the following:
e Any revenues and expenses associated with Friends of the Library initiatives; and,
e Possible grant funding or donations.

Any requests for new positions or improvements to existing service levels are reflected as
Service Level Changes.

The departmental budget impact of these changes is summarized in the following table. With
the addition of new cost centres for the Corporate Services & Projects and Maker &Emerging
Technologies departments, this now accurately reflects the Library’s organizational structure.
The allocation of budgeted funds to newly created accounts was managed through inter-
departmental transfers within the limitations of the approved 2024 budget.

2024 Proposed Change
2023 2023 YTD 2025 Base 2025 % to Tax
Actuals Budget Actuals Budget Budget Change Base

Revenue (96,786) (96,200) (23,267) (99,200)  (102,700)  3.53%  0.00%
Administration 550,746 546,786 255,565 357,433 392,326 12.16% = 0.04%
Public Service ~ 2,364,882 2,621,647 1,586,107 3,133,868 3,233,332  0.82%  0.01%

Collection Access Services 698,970 638,805 277,126 557,390 591,470 6.11% 0.05%
Info Technology 562,313 627,903 275,337 659,814 669,736 1.50% 0.01%



Programming and Outreach 531,619 672,856
Communications and 508,411 494,255
Cultural Development
Corporate Services and 0 0
Projects
Maker and Emerging
. 0 0
Technologies
Library Grants 2360 0
Emergency Management (3236) (6,360)
Total 5,119,279 | 5,499,692

409,704
234,101

40,089

0

0
0
3,054,762

510,673
510,400

252,453

348,198

0
0
6,231,029

Table 3 — Department Budget Overview

551,750  8.04%  0.05%
515574  1.01%  0.01%
234,174 (7.24%)  (0.02%)
423,820 21.72%  0.10%
0 00%  0.00%

0 00%  0.00%
6,509,482  4.47%  0.37%

The following reflects budget pressures by expense category, highlighting the significant
proportion of the Library’s budget which is dedicated to staffing and facility costs. As per the
charts displayed in Figure 2, the proportion allocated across categories remains consistent from

2024 to 2025.

Revenue

Employee Wages and Benefits
Facility Costs

Technologies

Training, Memberships and Mileage
Contracted Services

Online Databases

Programming

Operating Supplies

Total

2024
(99,200)
5,296,291
406,495
305,660
87,663
75,750
94,310
40,000
24,060
6,231,029

2025
(102,700)
5,572,342
414,679
291,768
86,223
81,000
97,210
42,300
26,660
6,509,482

Table 4 — Revenue and Expense Category Overview
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Changes in Service Levels (Appendix B)

The Town of Caledon’s budget process requires the identification of any recommended changes
to service levels above and beyond the base operating budget. Unlike last year, the Library has
received no direction related to the development of a three (3) year forecast of planned
changes. Nor has there been any direction to delay the creation of supporting business cases
until such time that requests are prioritized by the Town’s Senior Leadership Team (SLT). As
such, a tracking worksheet, similar to that developed in 2023, has not been provided.

Four such changes in service level have been identified for implementation in 2024 and are
recommended for the Board’s consideration. Detailed business cases are included as Appendix B.

2025-015 Community Librarian $90,213
2025-016 Library Intern, Co-op and Summer Student Program 537,019
2025-018 Library Interpreter and Translation Services 55,600
2025-017 Extended Health Benefits for Permanent Part-time Employees — Phase 2 525,000
2025-045  Systems Librarian 555,328

Total $213,160

Table 5 — Changes in Service Levels 2024

Requests for a student employment program (2025-016) and interpretation and translation
services (2025-018) were originally proposed as part of the 2024 budget process. As these
service enhancements were not funded for 2024, they remain a priority for 2025. Further
investment in extended health benefits for part-time staff (2025-017) supports the Board’s
commitment to phase in full funding for this priority over time. An automated customer
engagement solution, previously requested as part of the 2024 budget process, is now able to
be funded through efficiencies identified within the base operating budget and is therefore not
listed above.

The newly requested Community Librarian position (2025-015) within the Programming and
Outreach Department, was originally identified as a part-time role as part of the 3-year forecast
prepared for the 2024 budget. Growing demand for outreach and community-based services
has prompted the shift to a full-time role. This change has also resulted in the deferment of a
part-time position in Collections and Access Services from 2025 to 2026.

Though not mandated as part of the municipal budget process, a number of Service Level
Changes for 2026 have been identified for the Board’s information. At the recommendation of
the Board’s Finance Committee and in an effort to ensure that the Library is able to develop
staff capacity in advance of related capital projects, a new Systems Librarian position initially
planned for 2026 has been moved forward to 2025. Further investments will likely be
prioritized through the creation of the Library’s new strategic plan.

2026 Coordinator, Collections and Access Services — Part-time 569,300

2026 Enhanced Services to Autistic and Neuro-diverse Customers 536,100
Table 6— Changes in Service Levels 2026



Capital Projects (Appendix C)

The need to maintain and grow the Library’s print and digital collections and technologies is
integral to CPL’s core services and remains the primary focus of our capital budget requests.
These essential investments are typically complemented by additional projects in support of
the Library’s strategic objectives and related actions and include funding in support of
furnishings, branch improvements, and special projects. For 2025, as per the recommendation
of the Comprehensive Growth Plan, this includes the installation of open access technologies at
the Inglewood Branch.

Detailed descriptions and costing of the projects listed below are included within the drafted
Capital Project submissions as Appendix C.

25-062 Library Collections and Materials 2025 $500,000
25-063  Library IT Equipment $115,000
25-031 Expanded Library Branch Access — Phase 1 — Inglewood Branch 564,000
25-064  Library Furnishings and Finishes 560,000

Total $739,000

Table 7 — Capital Projects

It should be noted that the total capital project costs of $739,000 falls below the $770,000
originally reflected within the capital forecast for 2025. Additionally, capital funding for a new
branch in Mayfield West 2 is not being requested in 2025. Rather, the budget timeline has
been deferred to 2026-2029 in the ten-year capital forecast. This change was made in
consultation with municipal staff and aligns with their timeline for funding the shared facility.

Ten-Year Capital Forecast (Appendix D)

The Capital forecast highlights the Library’s commitment to core collections and IT services and
again reiterates our strategic focus on growth and innovation. The proposed capital forecast is
attached as Appendix D (Table D1) and aligns with the projects identified within the recently
completed Development Charge Study. The forecast has been updated to reflect the previously
mentioned change to the Mayfield West 2 timelines and anticipated inflationary impacts to
smaller projects. Further work is required, in tandem with Town staff, to ensure that costs for
larger projects accurately reflect current standards for cost per square foot.

The inclusion of a project on this forecast does not ensure funding. The scope of each project,
along with a comprehensive business case and any operating impact, must be clarified and
provided to the Board and Council for approval as part of the relevant annual budget cycle.

Preparing these documents prompted the discovery of a discrepancy between the capital

forecast approved by the Board as part of the 2024 budget (Table D2) and the forecast that was
ultimately documented in the Council-approved budget document (Table D3). Both worksheets
are referenced in Appendix D. Changes included significant reductions in the funds required for



opening day collections and construction of new branches. These errors were promptly
corrected, upon being brought to the attention of Town Finance. That being said, it remains
unclear why these changes were initiated. Care will be taken to ensure that any such
discrepancies are identified and quickly rectified moving forward.

Library Fees

The Library’s service fees and replacement fines are reflected in the Town of Caledon’s Fee By-
law. An annual review of this By-Law is undertaken as part of the budget process. As
highlighted within Appendix E,]Jonly minor changes are required to the Library’s portion of the
Fee By-law at this time. This includes an increase to the processing fee associated with lost
items, ensuring alignment with the most recent revisions to the Caledon Public Library
Operational Policy (CPL-16-04). Further changes are prompted by increases in the cost of some
maker supplies and print-related consumables.

Next Steps

This draft marks the first step in a multi-step budget approval process. Pending Committee
approval, the budget will next be considered by the full Board at the September meeting. As a
meeting of Board representatives, the CEO/Chief Librarian, and Town Finance representatives
was not scheduled as part of the 2024 budget process, a request to return to this past practice
will be communicated to the municipality. Such a meeting should offer an opportunity to
spotlight the Library’s budget priorities and develop a better understanding of budget pressures
faced by the Town. Such a meeting may also prompt Town-requested revisions to the Library’s
proposed budget. Any amendments resulting from this meeting will be shared for the Board’s
approval at the next regular Board meeting.

No formal budget timeline has yet been communicated; however, as of the writing of this
report, the following budget meetings are reflected on the Council and Committee Meeting
Schedule on the Town’s website.

Tuesday, November 5, 2024 Budget Presentations to Council
Tuesday, December 10, 2024 General Committee of Council — Budget Discussions
Tuesday, December 17, 2024 Council Meeting — Budget

Table 8- Tentative Budget Schedule

Recommended Motion

That the Caledon Public Library Board receive and approve the 2025 Draft Budget Report, as
approved by the Board’s Finance Committee on September 3, 2024



Appendix A

Base Operating Budget

2023 2024 2024 Budget Budget 2025 Base Employee ization - ization - ionary Revenues | Pre-Approved | Pre-Approved | 2025 Adjusted | Service Fee Rate’ Total 2025 Total 2025 % Increase % Increase
Actuals YTD Actuals Changes Budget Compensation New Staff Services Initiatives Initiatives - Base Delivery Increases Base Budget Budget (Decrease) (Decrease) to
Transfers One-Time Buget Efficiences Reductions 2025102024 | 2024 Tax Base
40010 Administration
Revenue
01-07-365-40010-365-50050 Miscellaneous Revenue -10,644 -9,325 -14,000 ] -14,000 0 0 ] 0 ] 0 ] -14,000 ] -6,000 -6,000 -20,000 42.86% (0.01%)
01-07-365-40010-365-50125 Merchandise Sales -557 -636 -3,000 o -3,000 0 0 0 0 0 [ 0 -3,000 o [ o -3,000 0.00% 0.00%
01-07-365-40010-365-50319 Grants/Subsidies -58,171 0 -58,200 0 -58,200 0 0 ] 0 ] 0 ] -58,200 ] 0 0 -58,200 0.00% 0.00%
01-07-365-40010-365-50570 Donations -7,533 -992 -1,000 o -1,000 0 0 o [ 1,000 [ o 0 o 0 o 0 (100.00%) 0.00%
01-07-365-40010-365-50705 Fines/Fees ,315 -4,720 -10,000 0 -10,000 ] 0 ] 0 ] 0 ] -10,000 0 0 0 -10,000 0.00% 0.00%
01-07-365-40010-365-50715 Programs -97 o -3,500 o -3,500 o [ o 0 1,500 0 o -2,000 o 0 o -2,000 (42.86%) 0.00%
01-07-365-40010-365-50725 Grant Internet - SOLS -4,968 -6,111 -7,000 0 -7,000 0 0 0 0 0 0 0 -7,000 0 0 0 -7,000 0.00% 0.00%
01-07-365-40010-365-50750 Book Sales -1,949 -1,391 -2,500 0 -2,500 o [ o 0 o 0 o -2,500 o 0 o -2,500 0.00% 0.00%
01-07-365-40010-365-50770 FOL-Recoverable -5,240 -92 ] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
Expenses
01-07-365-40010-365-61510 Salaries-Permanent 357,146 184,883 318,846 -59,494 259,352 13,491 0 0 0 0 0 0 272,843 0 0 0 272,843 5.20% 0.02%
01-07-365-40010-365-61513 Benefits-Permanent 94,209 53,839 84,138 -18,187 65,951 15,902 0 0 0 0 0 o 81,853 o 0 0 81,853 24.11% 0.02%
01-07-365-40010-365-62018 Operating Supplies 256 185 760 0 760 0 0 0 0 0 0 0 760 0 0 0 760 0.00% 0.00%
01-07-365-40010-365-62113 Maint & Repairs-A/V Equip 3,246 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0 0 - 0.00%
01-07-365-40010-365-62129 FOL-Initiatives 5,240 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-40010-365-62244 Bank Charges 2,622 1,149 3,000 0 3,000 [} 0 0 0 0 0 0 3,000 0 0 0 3,000 0.00% 0.00%
01-07-365-40010-365-62253 Lib. Brd Education & Exp. 5,341 3,080 5,000 0 5,000 0 0 0 0 0 0 0 5,000 0 0 0 5,000 0.00% 0.00%
01-07-365-40010-365-62310 Training/Development/Seminars 42,427 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0! 0.00%
01-07-365-40010-365-62311 Memberships/Dues 13,868 15,714 14,500 0 14,500 0 0 0 1,500 0 0 0 16,000 0 0 0 16,000 10.34% 0.00%
01-07-365-40010-365-62314 Mileage 7,340 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-40010-365-62315 Printing & Advertising 1,521 1,244 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-40010-365-62317 Audit 5,033 -4,935 4,870 0 4,870 0 0 0 0 0 0 0 4,870 0 0 0 4,870 0.00% 0.00%
01-07-365-40010-365-62335 Contracted Services 1,317 66 4,000 0 4,000 0 0 0 4,000 0 0 0 8,000 0 0 0 8,000 100.00% 0.01%
Total 40010 Administration 453,960 232,298 ‘ 335,913 -77,681 258,233 29,393 0 0 5,500 2,500 0 0 295,626 0 -6,000 -6,000 289,626 12.16% 0.04%
T T T T T T T T
41010 Library Public Services
365 Department Administration
01-07-365-41010-365-61510 Salaries-Permanent 127,856 64,996 132,218 ] 132,218 -8,245 0 ] 0 0 0 0 123,973 ] 0 ] 123,973 (6.24%) (0.01%)
01-07-365-41010-365-61513 Benefits-Permanent 33,859 18,665 34,006 o 34,006 3,186 0 0 0 0 0 o 37,192 0 [ 0 37,192 9.37% 0.00%
01-07-365-41010-365-62018 Operating Supplies 4,148 11,400 0 11,400 400 11,800 0 11,800 3.51% 0.00%
01-07-365-41010-365-62335 Contracted Services 1,623 4,000 0 4,000 4,000 0 4,000 0.00% 0.00%
01-07-365-41010-365-62346 Courier 27,400 13,687 35,000 0 35,000 ] 0 ] 0 0 0 0 35,000 ] ] 35,000 0.00% 0.00%
Total 41010-365 Library Public Services Administration 194,808 103,419‘ 216,624 0 216,624 -5,059 0 0 400 0 0 0 211,965 0 0 0 211,965 (2.15%) (0.01%)
[
405 Albion Bolton Branch
01-07-365-41010-405-61510 Salaries-Permanent 271,641 146,597 328,361 ] 328,361 8,337 0 ] 0 0 0 0 336,698 ] 0 0 336,698 2.54% 0.01%
01-07-365-41010-405-61513 Benefits-Permanent 78,602 42,572 95,559 0 95,559 5,450 0 o 0 o 0 0 101,009 o 0 0 101,009 5.70% 0.01%
01-07-365-41010-405-61520 Wages-Casual Temporary 161,009 89,367 185,200 ] 185,200 30,200 0 0 0 0 0 0 215,400 ] 0 0 215,400 16.31% 0.04%
01-07-365-41010-405-61523 Benefits-Casual Temporary 19,870 11,671 31,158 0 31,158 7,976 0 o 0 o 0 0 39,134 0 0 o 39,134 25.60% 0.01%
01-07-365-41010-405-62017 Caretaking Supplies 925 0 0 0 0 ] 0 0 0 ] 0 0 0 ] 0 0 0 - 0.00%
01-07-365-41010-405-62018 Operating Supplies 3,182 0 0 0 [ 0 [ 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-405-62312 Insurance 4,488 ] 1,517 0 1,517 0 0 ] 91 ] 0 0 1,608 ] 0 ] 1,608 6.00% 0.00%
01-07-365-41010-405-62321 Rental-Facility 153,899 158,698 158,698 o 158,698 0 0 0 3,174 0 0 0 161,872 0 [ 0 161,872 2.00% 0.00%
01-07-365-41010-405-62335 Contracted Services 31,055 11,833 28,840 ] 28,840 ] 0 0 577 ] 0 ] 29,417 ] 0 ] 29,417 2.00% 0.00%
Total 41010-405 Albion Bolton Branch 724,671 460,738 829,333 0 829,333 51,963 0 0 3,842 0 0 0 885,138 0 0 0 885,138 6.73% 0.07%
410 Alton Branch
01-07-365-41010-410-61510 Salaries-Permanent 68,242 31,078 75,651 ] 75,651 -9,902 0 0 0 0 0 0 65,749 ] 0 ] 65,749 (13.09%) (0.01%)
01-07-365-41010-410-61513 Benefits-Permanent 21,452 8,368 22,531 o 22,531 -2,806 [ 0 [ o 0 0 19,725 0 [ o 19,725 (12.45%) (0.00%)
01-07-365-41010-410-61520 Wages-Casual Temporary 25,840 9,487 20,900 0 20,900 500 0 ] 0 ] 0 ] 21,400 0 [ 0 21,400 2.39% 0.00%
01-07-365-41010-410-61523 Benefits-Casual Temporary 3,930 1,159 3,542 0 3,542 .75 0 0 0 0 0 0 3,467 0 0 0 3,467 (2.12%) (0.00%)
01-07-365-41010-410-62018 Operating Supplies 555 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-410-62312 Insurance 0 o 197 o 197 o 0 o 12 o 0 o 209 o 0 o 209 6.00% 0.00%
01-07-365-41010-410-62321 Rental-Facility 7,912 8,149 8,149 0 8,149 0 0 0 163 0 0 0 8,312 0 0 0 8,312 2.00% 0.00%
01-07-365-41010-410-62335 Contracted Services 427 214 700 0 700 o 0 o 0 o 0 o 700 o 0 o 700 0.00% 0.00%
Total 41010-410 Alton Branch 128,358 58,455‘ 131,670 0 131,670 -12,283 0 0 175 0 0 0 119,562 0 0 0 119,562 (9.20%) (0.02%)
415 Belfountain Lockers
01-07-365-41010-415-62312 Insurance 140 0 51 0 51 0 0 0 3 0 0 0 54 0 0 0 54 6.00% 0.00%
01-07-365-41010-415-62321 Rental-Facility 3,231 3,296 3,300 ] 3,300 ] 0 0 66 0 0 0 3,366 ] 0 ] 3,366 2.00% 0.00%
Total 41010-415 Belfountain Lockers 3,371 3,296 3,351 0 3,351 0 0 0 69 0 0 0 3,420 0 0 0 3,420 2.06% 0.00%




2023 2024 2024 Budget Budget 2025 Base Employee - - y Revenues | Pre-Approved | Pre-Approved | 2025 Adjusted |  Service Fee Rate’ Total 2025 Total 2025 % Increase % Increase
Actuals YTD Actuals Changes Budget | Compensation | ~New Staff Services Initiatives Initiatives - Base Delivery Increases | Base Budget Budget (Decrease) | (Decrease) to
Transfers One-Time Buget Efficiences Reductions 2025102024 | 2024 Tax Base
430 Caledon East Branch
01-07-365-41010-430-61510 Salaries-Permanent 92,042 102,540 281,140 -35,784 245,356 14,735 0 0 [ 0 0 0 260,091 0 0 0 260,091 6.01% 0.02%
01-07-365-41010-430-61513 Benefits - Permanent 25,107 30,190 82,233 -11,081 71,151 6,876 0 0 0 0 0 o 78,027 0 0 o 78,027 9.66% 0.01%
01-07-365-41010-430-61520 Wages-Casual Temporary 170,007 112,210 342,800 o 342,800 18,700 0 o 0 o 0 o 361,500 o 0 o 361,500 5.46% 0.02%
01-07-365-41010-430-61523 Benefits-Casual Temporary 25,507 18,494 59,816 o 59,816 12,485 0 0 0 0 [] 0 72,301 o 0 o 72,301 20.87% 0.02%
01-07-365-41010-430-62018 Operating Supplies 3,302 0 0 0 0 0 0 0 0 o 0 o 0 o 0 o 0 - 0.00%
01-07-365-41010-430-62312 Insurance 652, o 2,176 o 2,176 0 [ 0 131 o [ o 2,307 o 0 o 2,307 6.00% 0.00%
01-07-365-41010-430-62321 Rental-Facility 51,532 68,992 68,992 o 68,992 o 0 o 1,380 o 0 o 70,372 o 0 o 70,372 2.00% 0.00%
01-07-365-41010-430-62335 Contracted Services 0 o 1,000 o 1,000 o 0 o 0 o 0 o 1,000 o 0 o 1,000 0.00% 0.00%
Total 41010-430 Caledon East Branch 368,375 332,426 838,156 -46,865 791,291 52,796 1,510 845,597 845,597 6.86% 0.07%
440 Caledon Village Branch
01-07-365-41010-440-61510 Salaries-Permanent 70,126 37,009 74,800 0 74,800 4,490 0 0 0 0 [ 0 79,290 0 [ 0 79,290 6.00% 0.01%
01-07-365-41010-440-61513 Benefits-Permanent 21,768 11,419 22,211 0 22,211 1,576 0 o 0 0 0 0 23,787 o 0 o 23,787 7.10% 0.00%
01-07-365-41010-440-61520 Wages-Casual Temporary 26,850 11,620 30,500 o 30,500 500 0 0 [ 0 [ o 31,000 0 [ 0 31,000 1.64% 0.00%
01-07-365-41010-440-61523 Benefits-Casual Temporary 4,150 1,627 5,155 o 5,155 177 [ o [ o 0 o 5,332 o [ o 5,332 3.43% 0.00%
01-07-365-41010-440-62018 Operating Supplies 554, 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o [ - 0.00%
01-07-365-41010-440-62312 Insurance 449 o 165 o 165 o 0 o 10 o 0 o 175 o 0 o 175 6.00% 0.00%
01-07-365-41010-440-62321 Rental-Facility 14,541 14,977 14,977 o 14,977 o 0 o 300 o [ o 15,277 o 0 o 15,277 2.00% 0.00%
01-07-365-41010-440-62335 Contracted Services 427 214 700 o 700 o 0 o 0 o 0 o 700 o 0 o 700 0.00% 0.00%
Total 41010-440 Caledon Village Branch 138,887 76,866 148,508 148,508 6,743 309 155,560 155,560 4.75% 0.01%
445 Inglewood Branch
01-07-365-41010-445-61520 Wages-Casual Temporary 62,936 32,958 66,700 o 66,700 3,000 0 0 0 o 0 o 69,700 o 0 o 69,700 4.50% 0.00%
01-07-365-41010-445-61523 Benefits-Casual Temporary 11,970 6,186 14,494 0 14,494 -167 0 0 0 0 0 0 14,327 0 0 0 14,327 (1.15%) (0.00%)
01-07-365-41010-445-62018 Operating Supplies 559 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-445-62312 Insurance 224 o 79 o 79 0 [ 0 5 0 [ 0 84 o 0 o 84 6.00% 0.00%
01-07-365-41010-445-62321 Rental-Facility 6,694 6,895 6,895 o 6,895 o 0 o 138 o 0 o 7,033 o 0 o 7,033 2.00% 0.00%
01-07-365-41010-445-62335 Contracted Services 595, 214 700 o 700 0 [ 0 0 o 0 o 700 o 0 o 700 0.00% 0.00%
Total 41010-445 Inglewood Branch 82,978 65,253‘ 88,868 88,868 2,833 143 91,844 91,844 3.35% 0.00%
455 Margaret Dunn Valleywood Collaboration Studio
01-07-365-41010-455-61510 Salaries-Permanent 73,204 34,987 75,651 0 75,651 -9,045 0 0 0 0 [ 0 66,606 0 [ 0 66,606 (11.96%) (0.01%)
01-07-365-41010-455-61513 Benefits-Permanent 23,350 10,763 22,531 o 22,531 -2,549 0 o 0 o 0 o 19,982 o 0 o 19,982 (11.31%) (0.00%)
01-07-365-41010-455-61520 Wages-Casual Temporary 5,279 1,005 22,900 o 22,900 -200 [] 0 0 o 0 o 22,700 o 0 o 22,700 (0.87%) (0.00%)
01-07-365-41010-455-61523 Benefits-Casual Temporary 991 139 4,078 o 4,078 925 0 o 0 o 0 o 5,003 o 0 o 5,003 22.68% 0.00%
01-07-365-41010-455-62018 Operating Supplies 2,188 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 - 0.00%
01-07-365-41010-455-62312 Insurance 563 o 316 o 316 o 0 o 19 o 0 o 335 o 0 o 335 6.00% 0.00%
01-07-365-41010-455-62321 Rental-Facility 25,012 25,762 25,762 [} 25,762 o 0 o 515 o 0 o 26,277 0 0 [ 26,277 2.00% 0.00%
01-07-365-41010-455-62335 Contracted Services 513 471 700 0 700 o 0 o 0 o 0 o 700 0 0 0 700 0.00% 0.00%
Total 41010-455 g Dunn y C ion Studio 131,100 73,127 151,938 151,938 -10,869 534 141,603 141,603 (6.80%) (0.01%)’
466 Southfields Village Branch
01-07-365-41010-466-61510 Salaries - Permanent 191,610 131,115 305,947 0 305,947 3,401 0 0 0 o 0 o 309,348 o 0 o 309,348 1.11% 0.00%
01-07-365-41010-466-61513 Benefits - Permanent 59,399 40,125 90,425 0 90,425 2,379 0 0 0 0 [ 0 92,804 0 [ 0 92,804 2.63% 0.00%
01-07-365-41010-466-61520 Wages-Casual Temporary 228,351 125,613 253,000 o 253,000 -3,000 4,500 0 0 0 0 o 254,500 o 0 o 254,500 0.59% 0.00%
01-07-365-41010-466-61523 Benefits-Casual Temporary 34,436 17,259 44,332 0 44,332 -3,199 675 0 0 0 0 0 41,808 0 [] 0 41,808 (5.69%) (0.00%)
01-07-365-41010-466-62018 Operating Supplies 2,115 0 0 0 0 0 0 0 0 0 0 0 0 o 0 o 0 - 0.00%
01-07-365-41010-466-62312 Insurance 0 o 699 o 699 0 0 0 42 0 [] o 741 o 0 o 741 6.00% 0.00%
01-07-365-41010-466-62321 Rental Facility 56,007 57,758 57,758 o 57,758 o 0 o 1,155 o 0 o 58,913 o 0 o 58,913 2.00% 0.00%
01-07-365-41010-466-62335 Contracted Services 20,416 8,868 20,250 o 20,250 o 0 o 405 o 0 o 20,655 o 0 o 20,655 2.00% 0.00%
Total 41010-466 Southfields Village Branch 592,334 380,738‘ 772,411 772,411 -419 5175 1,602 778,769 778,769 0.82% 0.01%
41015 Collections and Access Services
01-07-365-41015-365-61510 Salaries-Permanent 373,175 139,563 357,603 0 357,603 19,520 0 0 0 0 [ 0 377,123 o 0 0 377,123 5.46% 0.03%
01-07-365-41015-365-61513 Benefits-Permanent 108,712 41,242 101,477 o 101,477 11,660 0 o 0 0 0 o 113,137 o 0 o 113,137 11.49% 0.02%
01-07-365-41015-365-61520 Wages-Casual Temporary 94,044 1,205 0 0 0 0 0 0 [ 0 0 0 [ 0 [ o 0 - 0.00%
01-07-365-41015-365-61523 Benefits-Casual Temporary 17,526 144 0 o 0 (] 0 o 0 o 0 o 0 o 0 o 0 - 0.00%
01-07-365-41015-365-62018 Operating Supplies 6,521 1,298 4,000 o 4,000 0 0 0 [ 0 [ 0 4,000 0 0 0 4,000 0.00% 0.00%
01-07-365-41015-365-62058 Online Databases 91,628 93,674 94,310 o 94,310 0 0 o 2,900 o 0 o 97,210 o 0 o 97,210 3.07% 0.00%
Total 41015 Collections and Access Services 698,970 277,126 557,390 0 557,390 31,180 ) 0 2,900 0 0 0 591,470 0 0 0 591,470 6.11% 0.05%




2023 2024 2024 Budget Budget 2025 Base Employee - - y Revenues | Pre-Approved | Pre-Approved | 2025 Adjusted | Service Fee Rate Total 2025 Total 2025 | %lIncrease | % Increase
Actuals YTD Actuals Changes Budget Compensation | New Staff Services Initiatives Initiatives - Base Delivery Increases Base Budget Budget (Decrease) | (Decrease) to
Transfers One-Time Buget Efficiences Reductions 2025 t0 2024 | 2024 Tax Base
41025 Library Info Technology
01-07-365-41025-365-61510 Salaries-Permanent 258,012 118,900 276,282 0 276,282 14,463 0 0 0 0 0 0 290,745 0 0 0 290,745 5.23% 0.02%
01-07-365-41025-365-61513 Benefits-Permanent 74,455 35,074 71,872 0 71,872 9,351 0 0 0 0 0 0 87,223 0 0 0 87,223 12.01% 0.01%
01-07-365-41025-365-61520 Wages-Casual Temporary 0 4,394 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41025-365-61522 Recovery-Wages-Casual Temp 0 6,951 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41025-365-61523 Benefits-Casual Temporary 0 522 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41025-365-62018 Operating Supplies 3,815 731 13,100 0 13,100 0 0 0 0 0 0 0 13,100 0 0 0 13,100 0.00% 0.00%
01-07-365-41025-365-62304 Automation 41,028 33,038 44,100 0 44,100 0 0 0 1,000 0 0 0 45,100 0 0 0 45,100 2.27% 0.00%
01-07-365-41025-365-62305 Computer Services 90,456 37,610 105,980 0 105,980 0 0 0 0 0 0 0 105,980 -10,000 0 -10,000 95,980 (9.44%) (0.01%)
01-07-365-41025-365-62312 Insurance 5,141 5,141 3,550 0 3,550 0 0 0 308 0 0 0 3,858 0 0 0 3,858 8.68% 0.00%
01-07-365-41025-365-62335 Contracted Services 24,900 12,683 36,710 0 36,710 0 0 0 800 0 0 0 37,510 0 0 0 37,510 2.18% 0.00%
01-07-365-41025-365-62396 Mobile Phones/Pagers 9,727 3,465 10,280 0 10,280 0 0 0 0 0 0 0 10,280 0 0 0 10,280 0.00% 0.00%
01-07-365-41025-365-62397 Telephone 32,774 14,160 34,670 0 34,670 0 0 0 0 0 0 0 34,670 0 0 0 34,670 0.00% 0.00%
01-07-365-41025-365-63037 Software Licence Subscription 18,922 16,570 57,270 0 57,270 0 0 0 0 0 0 0 57,270 -6,000 0 -6,000 51,270 (10.48%) (0.01%)
Total 41025 Library Info Technology 562,313 275,337 659,814 0 659,814 23,814 0 0 2,108 0 0 0 685,736 -16,000 0 -16,000 669,736 1.50% 0.01%
41030 Programming and Outreach
01-07-365-41030-365-61510 Salaries-Permanent 331,361 251,670 357,973 -75,512 282,462 15,243 0 0 0 0 0 0 297,705 0 0 0 297,705 5.40% 0.02%
01-07-365-41030-365-61513 Benefits-Permanent 94,797 74,440 102,553 -23,344 79,209 10,103 0 0 0 0 0 0 89,312 0 0 0 89,312 12.75% 0.01%
01-07-365-41030-365-61520 Wages-Casual Temporary 73,743 53,562 106,600 0 106,600 10,200 0 0 0 0 0 0 116,800 0 0 0 116,800 9.57% 0.01%
01-07-365-41030-365-61523 Benefits-Casual Temporary 11,287 11,033 20,703 0 20,703 4,031 0 0 0 0 0 0 24,734 0 0 0 24,734 19.47% 0.01%
01-07-365-41030-365-62018 Operating Supplies 2,352 197 1,700 0 1,700 0 0 0 0 0 0 0 1,700 0 0 0 1,700 0.00% 0.00%
01-07-365-41030-365-62414 Special Programs 18,079 18,802 20,000 0 20,000 0 0 0 1,500 0 0 0 21,500 0 0 0 21,500 7.50% 0.00%
Total 41030 Programming and Outreach 531,619 409,704 609,529 -98,856 510,673 39,577 0 [ 1,500 0 0 0 551,750 0 0 0 551,750 8.04% 0.05%
41035 Communications and Cultural Development
01-07-365-41035-365-61510 Salaries-Permanent 367,036 168,116 366,425 0 366,425 2,391 0 0 0 0 0 0 364,034 0 0 0 364,034 (0.65%) (0.00%)
01-07-365-41035-365-61513 Benefits-Permanent 102,796 51,600 103,395 0 103,395 5,815 0 0 0 0 0 0 109,210 0 0 0 109,210 5.62% 0.01%
01-07-365-41035-365-61520 Wages-Casual Temporary 7,754 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41035-365-61522 Recovery-Wages-Casual Temp -3,812 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41035-365-61523 Benefits-Casual Temporary 919 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41035-365-62018 Operating Supplies 4,608 3,741 6,200 0 6,200 0 0 0 1,500 0 0 0 7,700 0 0 0 7,700 24.19% 0.00%
01-07-365-41035-365-62304 Automation 5,188 3,763 7,500 0 7,500 0 0 0 150 0 0 0 7,650 0 0 0 7,650 2.00% 0.00%
01-07-365-41035-365-62315 Printing & Advertising 14,767 4,030 16,480 0 16,480 0 0 0 0 0 0 0 16,480 0 0 0 16,480 0.00% 0.00%
01-07-365-41035-365-62335 Contracted Services 1,563 778 2,400 0 2,400 0 0 0 100 0 0 0 2,500 0 0 0 2,500 4.17% 0.00%
01-07-365-41035-365-62414 Special Programs 7,592 2,073 8,000 0 8,000 0 0 0 0 0 0 0 8,000 0 0 0 8,000 0.00% 0.00%
Total 41035 Communications and Cultural Development 508,411 234,101 510,400 0 510,400 3,424 0 0 1,750 0 0 0 515,574 0 0 0 515,574 1.01% 0.01%
41045 Corporate Services & Projects
01-07-365-41045-365-61510 Salaries-Permanent 0 60,569 59,494 120,063 7,207 127,270 0 127,270 6.00% 0.01%
01-07-365-41045-365-61513 Benefits-Permanent 0 13,540 18,187 31,727 6,454 38,181 0 38,181 20.34% 0.01%
01-07-365-41045-365-62310 Training/D eminar 22,354 62,663 62,663 50 3,010 -10,000 55,723 0 55,723 (11.08%) (0.01%)|
01-07-365-41045-365-62314 Mileage 5,277 5,500 5,500 4,000 9,500 0 9,500 72.73% 0.01%
01-07-365-41045-365-62322 Postage 989 1,500 1,500 1,500 0 1,500 0.00% 0.00%
01-07-365-41045-365-62335 Contracted Services 11,469 31,000 31,000 1,000 -30,000 2,000 0 2,000 (93.55%) (0.04%)
Total 41045 Corporate Services & Projects [ 40,089 174,773 77,681 252,453 13,661 0 50 8,010 0 -30,000 -10,000 234,174 0 0 0 234,174 (7.24%) (0.02%)
41050 Maker and Emerging Technologies
01-07-365-41050-365-61510 Salaries-Permanent 0 147,651 111,296 258,947 56,684 315,631 0 315,631 21.89% 0.08%
01-07-365-41050-365-61513 Benefits-Permanent 0 42,825 34,426 77,251 17,438 94,689 0 94,689 22.57% 0.02%
01-07-365-41050-365-62018 Operating Supplies 0 0 [ 700 700 0 700 100.00% 0.00%
01-07-365-41050-365-62414 Special Programs 0 12,000 12,000 800 12,800 0 12,800 6.67% 0.00%
Total 41050 Maker and Emerging Technologies 0 0 202,476 145,722 348,198 74,122 0 0 1,500 0 0 0 423,820 0 0 0 423,820 21.72% 0.10%
Total Caledon Public Library 5119279 3,054,762 6,231,029 0 6,231,029 300,876 5,175 50 31,852 2,500  -30,000  -10,000 6,531,482  -16,000 6,000 -22,000 6,509,482 4.47 0.37




Appendix B
TOWN OF CALEDON

Change in Service Level

Request 2025-015 Community Librarian

Department Caledon Public Library | Division |[Lending Services

Version Department Submission | Year :2025 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

As identified within the Board's current strategic plan, the Library (CPL) is seeking to demonstrate our value by
"expanding our services beyond the walls of our branches". The creation of one (1) new full-time Community
Librarian position (FTE) will support this effort. As part of the Library's Programming and Outreach Department,
the Community Librarian will complement and raise awareness of CPL's in-branch services by working with
residents, service providers, citizens' groups and local businesses to identify their literacy and library service
needs. Responsibilities will include representing the Library with community partners, coordinating library
participation at community events, and the scheduling and delivery of "pop-up" services across Caledon.

Il. Background - Current Service Level (Describe the existing level of service provided)

There is currently no position within the Library that is wholly focused on growing and nurturing CPL's
community connections and supporting the delivery of services beyond the branches. These responsibilities
are currently shared across numerous staff members, for whom other responsibilities must often take priority.
As aresult, the Library has not yet been able to fully realize its plans for delivering community-based library
service.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

CPL is experiencing an increase in the number of requests for Library representation at community events.
Prompted by Caledon's growth and shifting demographics, it is expected that this demand will continue to rise.
As referenced above, current staffing levels do not allow for the effective and consistent delivery of
community-based library services. A delayed investmentin the recommended Community Librarian position will
result in a growing service gap and further hinder the Library's efforts to demonstrate its relevance to
residents and businesses.

IV. Recommendation - Proposed Service Level Impact

The creation of a new full-time Community Librarian position reflects a crucial step in the Library's
implementation of a community-based delivery model. This investment will allow for library representation and
services to be imbedded within the community, expanding the impact of CPL's current facilities. This new
headcount will increase the Library's capacity and ability to grow and nurture community connections and
respond to the specific needs of Caledon's distinct communities - particularly those that are under-served
and/or quickly growing.

Operating Impact |

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 87,214 3,000 104,655
Total Tax Impact 90,214
Expenditures
Salary and Benefits 1 66,042 19,813 85,854 103,025
New Staff Technology 3,000
Training/Development/Seminars 860 1,030
Mobile Phones / Pagers 500 600

Expenditures Total 1 87,214 3,000 104,655



TOWN OF CALEDON

Change in Service Level

Request 2025-015 Community Librarian
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2025 |

Operating Impact

FTEFT FTEPT Mths Salary$ Benefit$ Re-Ocurring$ One Time$ Annualized $
Attributes
Attribute Value | Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Community Vitality and Livability
General Location Town Wide
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2025

Is there legislative or regulatory
requirements?
Is there a safety requirement?

Status
Posted
Alternatives Considered

Implementation Plan

Under Review
No

Delaying the funding of this postion until later in
the year. Such a delay would hinder the Library's
ability to launch "pop-up" services and participate
in. community events during peak summer months.
Pending budget approval, recruitment will begin in
January 2025 with onboarding of the successful
candidate in early March.




TOWN OF CALEDON
Change in Service Level

Request 2025-016 Library Intern, Coop and Summer Student Program

Department Caledon Public Library | Division [Lending Services

Version Department Submission | Year :2025 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

This proposal supports the implementation of an ongoing student placement and employment program within the
Library. The program aims to leverage the availability of enthusiastic and skilled students on a temporary
contact basis to enhance library services, engage the community, and provide valuable learning opportunities
for the students. This initiative will not only benefit library customers and contribute to the personal and
professional development of the participating students but also efficiently supplement existing staffing levels
across various library departments. Additionally, the recruitment of temporary students will strengthen the
Library's efforts to complete projects prioritized within the strategic plan.

Il. Background - Current Service Level (Describe the existing level of service provided)

The Library does not currently have a formal student employment program in place. Rather, the Library relies
on the availability of provincial or federal employment funds to partially offset the costs of temporary student
employees. The Library has had mixed success in obtaining these grant funds and delays in application
processing often result in the inability to recruit and onboard students in alignment with program guidelines and
deadlines. Inrecent years, the Library has averaged less than one student placement annually.

Ill. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The continued absence of such a program could result in reduced operational efficiency, growing workload for
permanent staff, and missed opportunities for skill development of local youth. The proposed approach to
student employment increases the Library's ability to meet demand for services during peek summer months
and allows for the recruitment of co-op students with the specific skills necessary to complete strategic
projects. Any delay in realizing this program will limit the library's operational capacity.

IV. Recommendation - Proposed Service Level Impact

The proposed program will fund the recruitment of three (3) students annually and will target college and
university students pursuing programs related to library services, communication, community development and
information technology. Placements will range from 14 to 17 weeks. The Library will continue to apply for
provincial and federal grants in support of student employment to partially offset program costs. Success in
obtaining additional grant funds may result in the recruitment of additional students with a given year.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit $ Re-ocurring$ OneTime$ Annualized $
Net Tax Impact 32,519 4,500 32,519
Total Tax Impact 37,019
Expenditures
Wages-Casual Temporary 42,319
Wages and Benefits 2 19,600 2,548 22,148
Wages and Benefits 1 17,850 2,321 20,171
Recovery-Wages-Casual Temp (9,800) (9,800)

New Staff Technology 4,500



TOWN OF CALEDON

Change in Service Level

Request 2025-016 Library Intern, Coop and Summer Student Program

Department Caledon Public Library | Division Lending Services

Version Department Submission | Year 2025 |

Expenditures Total 3 32,519 4,500 32,519

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-Ocurring$ OneTime$ Annualized $
Attributes
Attribute |Va|ue | Comment
Department 017 Caledon Public Library
Division 365 Lending Services

Commissioner

Requested By:

Strategic Alignment

General Location

Is there related capital
Partnerships exist? Please explain
Budget Year Submitted

Is there legislative or regulatory
requirements?
Is there a safety requirement?

Status
Posted
Alternatives Considered

Implementation Plan

Colleen Lipp

Colleen Lipp

Service Excellence and Accountability
Town Wide

No

No

2025

No

No
Under Review
No

Continued reliance on grant funding and funds
made available through staff gapping to support
the occasional recruitment of temporary student
employees. This approach does not allow for a
consistent or timely means of addressing
operational needs.

Three (3) students will be recruited for temporary
placement within 2025.




TOWN OF CALEDON

Change in Service Level

Request 2025-018 Library Interpreter and Translation Services

Department Caledon Public Library | Division [Lending Services

Version Department Submission | Year :2025 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

In pursuit of the Library's strategic priority to Celebrate Culture and Inclusion, the Board's related action plan
highlights the importance of investing in opportunities for communicating in multiple languages. This proposed
service enhancement further leverages the virtual interpreter services currently used by the Town, facilitating
effective and respectful communications between staff and library customers. This proposal also supports
the accurate translation of key library communication and promotional documents into languages commonly
spoken in Caledon. This initiative complements the Library's growing collection of books and programs in
languages otherthan English.

Il. Background - Current Service Level (Describe the existing level of service provided)

With a growing mix of languages spoken in Caledon, staff are often called upon to assist residents for whom
English is not their first language. Through efforts to recruit to reflect Caledon's diverse community, a number
of Library employees do speak languages other than English. However, the nature of the Library's services
and staff are not conducive to consistently meeting residents needs for effective communication in their
preferred language. Though the Library's collection includes a growing number of titles in various languages,
promotions to raise awareness of these and other services are currently available only in English.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

Lack of access to interpreter and translation services functions as a barrier to library services. Inability of
staff to effectively communicate with residents in languages other than English will result in frustration of both
staff and residents and reduced customer satisfaction with, and use of, library services. Continued failure to
provide library communications in additional languages will result in reduced awareness of targeted services
and hinder resident engagement in library initiatives and programs.

IV. Recommendation - Proposed Service Level Impact

The recommended investment supports the availability of on-demand interpreter services, by phone or online,
for those with limited English proficiency. This will be complemented by the phased translation of select library
communications to languages featured prominently within Caledon's recent census results. The availability of
interpreter and translation services will result in improved services to Caledon's increasingly diverse
population, most notably at our Southfields Village and Caledon East branches.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 5,100 200 5,100
Total Tax Impact 5,300
Expenditures
Contracted Services 2,600 200 2,600
Contracted Services 2,500 2,500
Expenditures Total 5,100 200 5,100



TOWN OF CALEDON

Change in Service Level

Request 2025-018 Library Interpreter and Translation Services

Department Caledon Public Library | Division Lending Services

Version Department Submission | Year 2025 |
Attributes

Attribute |Va|ue | Comment

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Requested By: Colleen Lipp

Strategic Alignment Community Vitality and Livability

General Location Town Wide

Is there related capital No

Partnerships exist? Please explain No

Budget Year Submitted 2025

Is there legislative or regulatory No

requirements?

Is there a safety requirement? No

Status Under Review

Posted No

Alternatives Considered

Implementation Plan

No alternative solutions were deemed to be both
impactful and cost-effective.

Interpreter services to be launched in February
2025. Translation of library communications and
marketing materials to be prioritized in alingment
with the adoption of relevant Board policies by Q2
2025.




TOWN OF CALEDON

Change in Service Level

Request 2025-017 Extended Health Benefits for Permanent Part-time Employees - Phase 2

Department Caledon Public Library | Division [Lending Services

Version Department Submission | Year :2025 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

The Library relies heavily on the flexibility of permanent part-time (PPT) and casual employees to support a
variety of services across all seven locations. Part-time staff play a particularly important role in delivering
services to the public during evenings and weekends, some of the Library's busiest hours. Caledon Public
Library (CPL) is recommending a phased approach to continue improving the level of health benefits currently
provided to PPT staff as a means of retaining current employees and better supporting the recruitment of new
staff. This proposed investment reflects a portion of the approximate total of approximately $75,000ultimately
required to fully fund this priority.

Il. Background - Current Service Level (Describe the existing level of service provided)

Changes in Service Levels approved in 2023 and 2024 have supported the provision of 60% individual
coverage to the Library's Permanent Part-Time (PPT) employees. This is not yet on par with the 100% family
coverage afforded to full-time employees - many of whom share the identical positions and levels of
responsibilities as their part-time colleagues.

Pending the creation of a dedicated reserve and subsequent annual investments it is anticipated that full
funding would be achieved within 3 years, providing adequate time to access program usage and impact.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The Library has experienced a significant turnover in part-time staff in recent years and has faced growing
challenges in attracting and securing new hires. Extended vacancies have previously resulted in reduced
service levels and occasional branch closures. The requirement for regular recruitment and retraining has
negatively impacted the workloads of managers and front-line employees as well as staff morale. The
availability of health benefits that mirror those provided to full-time employees will mitigate these challenges and
strengthen the Library's efforts to retain and recruit skilled and educated employees in part-time roles.

IV. Recommendation - Proposed Service Level Impact

CPL's strategic plan confirms the Board's commitment to "create a climate of employee engagement, success,
curiosity and support" and to "implement strategies for attracting and recruiting talented staff". To this end, it is
the Board's recommendation that the current partial health benefits available to these valuable members of the
CPL team be enhanced through phased and incremental investments to the benefits program. The creation of a
dedicated reserve for this purpose would allow for accountable budget growth until such time that 100%
family coverage for PPT employees if fully funded.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 25,000 - 25,000
Total Tax Impact 25,000
Expenditures
Contribution to Reserves 25,000 25,000
Expenditures Total 25,000 25,000
Attributes

Attribute Value Comment




TOWN OF CALEDON

Change in Service Level

Request 2025-017 Extended Health Benefits for Permanent Part-time Employees - Phase 2

Department Caledon Public Library | Division Lending Services

Version Department Submission | Year 2025 |
Attributes

Attribute |Va|ue | Comment

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Requested By: Colleen Lipp

Strategic Alignment Service Excellence and Accountability

General Location Town Wide

Is there related capital No

Partnerships exist? Please explain No

Budget Year Submitted 2025

Is there legislative or regulatory No

requirements?

Is there a safety requirement? No

Status Under Review

Posted No

Alternatives Considered

Implementation Plan

Alternatives considered included the full funding of
the program within 2025 or deferring the full costs
rather than the preferred phased approach.

The assistance of People Services is required to
analyze program usage and impact. The support
of Town Finance is essential to the creation and
management of the recommended reserve.




TOWN OF CALEDON

Change in Service Level

Request 2025-045 Systems Librarian
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2025 |

Description
I. Executive Summary - Overview of Proposal (How/ Why)
Caledon Public Library's (CPL) Integrated Library System (ILS) is the core software responsible for nearly all
aspects of library services and is used by staff in the delivery of front-line services and by residents to
search and access library resources online. The creation of one (1) new full-time Systems Librarian position
(FTE) will support the improved use of this system. As part of the Library's IT Department, the Systems
Librarian will support the administration of the ILS, ensuring that all functionality of the system is fully leveraged
to best meet the needs of library customers. Additional responsibilities will include the extraction of system
analytics to inform data-based decision making and project management of planned capital improvements.

Il. Background - Current Service Level (Describe the existing level of service provided)

There is currently no one position within the Library tasked with responsibility for administering the ILS. These
responsibilities are currently shared across departments with no staff member having adequate knowledge or
capacity to take full advantage of the system's potential. Additional supports are provided by a third party
retained by the consortium through which the Library shares access to the ILS. As this consultant is
responsible for assisting 25+ libraries in administering their distinct ILS instances, CPL's timely and reliable
access to these supports if often limited.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

With the recent investments in library facilities and technologies, the number and complexity of ILS
administration tasks have grown significantly. Prompted by population growth and proposed new facilities and
services, the nature and impact of these responsibilities will most certainly continued to increase and evolve. A
continued reliance on split staff responsibilities and external support is no longer sustainable. A delayed
investment in the recommended Systems Librarian position will negatively impact the customer experience and
hinder the roll-out of planned service improvements and efficiencies.

IV. Recommendation - Proposed Service Level Impact

The proposed creation of a new full-time System Librarian marks a key step in the Library's efforts to grow
and innovate. This investment will allow for CPL to fully leverage all aspects of the system, including available
but currently under-utilized analytics. The timing of this request aligns with the recommendations of the
Library's Comprehensive Growth Plan. The Systems Librarian will play a key role in supporting the
technologies required to enhance hours of service at the village branches, the planed roll-out of self-check
stations, and the suggested addition of holds locker and library vending machines in the coming years.

Operating Impact |

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 55,328 - 104,655
Total Tax Impact 55,328
Expenditures
Full-time Position - Salaries and Benefits 1 39,625 11,888 51,513 103,025
New Staff Technology 3,000
Training/Development/Seminars 515 1,030
Mobile Phones / Pagers 300 600

Expenditures Total 1 55,328 104,655



TOWN OF CALEDON

Change in Service Level

Request 2025-045 Systems Librarian
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2025 |

Operating Impact

FTEFT FTEPT Mths Salary$ Benefit$ Re-Ocurring$ One Time$ Annualized $
Attributes
Attribute Value | Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Service Excellence and Accountability
General Location Town Wide
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2025
Is there legislative or regulatory No
requirements?
Is there a safety requirement? No
Status Under Review
Posted No

Alternatives Considered

Implementation Plan

Onbaording has been delayed to July 2025. The
feasibility of a part-time position was considered.
However, it was determeined that the role's
complexity and scope would exceed what could
reasonably be accomplished wihtin a part-time
schedule.

Pending budget approval, recruitment will begin in
Spring 2025, with onboard of the successful
candidate in July.




Appendix C
TOWN OF CALEDON

Capital Projects

Project 25-062 Library Materials and Collections 2025

Department 017 Caledon Public Library

Version Department Submission | Year I 2025 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

Project funding supports the purchase of library books (both print and electronic), magazine subscriptions and
audiovisual materials for lending to and streaming by the public. The Caledon Public Library's (CPL) collection
of borrowable material also features a growing "Library of Things" including, but not limited to musical
instruments, pre-loaded literacy tablets, radon detectors, cameras, technology kits, games, light therapy lamps
and seeds.

These funds allow for the procurement of approximately 20,000 physical items each year along with access to
a shared collection of downloadable and streaming books, audiobooks and movies. Procurement of these

collections is ongoing with selection completed jointly by library staff and specialized vendors.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

Ongoing investment in CPL's collections supports the Board's strategic objective to respond to community
demand for new titles and formats and ensure the accuracy and reliability of information provided. Given the
growing demand for digital collections, libraries are challenged by the need to provide titles in multiple formats
(including print, large print, audiobook, eBooks, digital audiobook, etc.). Prompted by the recent relocation and
expansion of the Caledon East Branch, and the delivery of specialized maker and business services in both
Caledon East and Valleywood, the expansion of collections in these service areas remains a priority. Public
feedback received through the strategic planning process will also inform further collection priorities for 2025.

As the cornerstone of library services, failure to invest in and renew these materials would negatively impact
services and hinder CPL's ability to respond to community needs, resulting in reduced resident satisfaction.

Budget
Total 2025 2026 2027 2028 2029
Expenditures
Machinery, Equipment, & Information 500,000 500,000
Expenditures Total 500,000 500,000
Funding
Tax 500,000 500,000
Funding Total 500,000 500,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description



TOWN OF CALEDON
Capital Projects

Project 25-062 Library Materials and Collections 2025
Department 017 Caledon Public Library
Version Department Submission | Year I 2025 |
Attributes
Attribute |Va|ue Comment

Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type Recurring

Tangible Capital Assets and State of Replacement or Rehabilitation of Town owned Assets - SOGR
Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2025

Partnerships exist? Please explain No

Council Approved Initiative or Reference As per the Llbrary's Comprehensive Growth Plan "the collections at the
to Masterplan CPL must continue to grow and evolve in order to meet community

demand".
Department Impacted

Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)
Target Contract Start Date

Kickoff - Scope Deliverables Q1-2025
25% Completion Q1-2025
50% Completion Q2-2025
75% Completion Q3-2025
100% Completion Q4-2024
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 25-063 Library IT Equipment
Department 017 Caledon Public Library
Version Department Submission | Year I 2025 |

Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports the ongoing replacement of existing hardware, software and peripheral devices as per the
Library's regular asset management life cycle process and improvements or advancements in response to trends
in emerging technologies, best practice and community needs. This includes but is not limited to network
infrastructure improvements and the replacement of obsolete or aging public and staff workstations, mobile
devices and peripherals. Replacement and enhancement of the Library's maker technologies are also supported
by this project.

Ongoing changes in the pricing model applied to technology products continue to impact the Library's
approach to IT budgeting. The purchase of hardware is often accompanied by ongoing maintenance or warranty
expenses beyond the costs incurred when the original purchase is made. As a result, this capital request
includes a total related operating impact of $600 to the Library's 2026 operating budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

The Board has adopted a strategic priority to Grow and Innovate ensuring that residents and staff have access
to reliable, relevant and secure technologies; providing consistent service levels to customers across the system;
and, allowing for the adoption of new technologies as per community need and residents' expectations. CPL's
new strategic plan will continue to reflect growing community demand for the Library's technologies.

The Library's strategic objective to "enhance efforts to bridge the digital divide by investing in technologies for
exploration, learning, connection and creativity" is reliant on the availability of these technologies to residents.
Lack of investment in CPL's technology infrastructure and products will diminish the quality of available
services, hindering the Library's ability to make best use of staff expertise, increasing the risk of cyber incidents
and minimizing the benefits of and access to technologies afforded to residents and businesses.

Budget
Total 2025 2026 2027 2028 2029

Expenditures
Machinery, Equipment, & Information 115,000 115,000
Expenditures Total 115,000 115,000

Funding

Tax 115,000 115,000
Funding Total 115,000 115,000

Operating Impact

2025 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 600

Total 600




TOWN OF CALEDON
Capital Projects

Project 25-063 Library IT Equipment

Department 017 Caledon Public Library

Version Department Submission | Year I 2025 |
Attributes

Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type Recurring

Tangible Capital Assets and State of Replacement or Rehabilitation of Town owned Assets - SOGR

Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2025

Partnerships exist? Please explain Yes Representatives of the Library's IT

Department are meeting regularly with
Town IT to identify and implement
opportunities for collaboration and
efficiency.

Council Approved Initiative or Reference The Library's current strategic plan confirms CPL's commitment to

to Masterplan "enhancing efforts to bridge the digital divide by investing in technologies

for exploration, learning, connection and creativity".

Department Impacted

Climate Change Impact - Please Explain No

Milestones (QQ-YYYY)

Target Contract Start Date

Kickoff - Scope Deliverables Q2-2025
25% Completion Q2-2025
50% Completion Q3-2025
75% Completion Q4-2025
100% Completion Q1-2026
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 25-031 Expanded Library Branch Access - Phase 1 - Inglewood Branch

Department 017 Caledon Public Library

Version Department Submission | Year I 2025 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The recommended investment supports expanded hours of access to the Inglewood Branch through the
installation of self-serve and open access technologies. This secure card access, allows registered library
customers to access to collections, hold pickups, Wi-Fi, quiet study spots and computer workstations. Project
costs include the installation of hardware controls for door access, cameras and self-serve check-out. Additional
costs include facility upgrades to secure the adjacent community room.

It should be noted that this project is not intended to replace the branch's staffed hours, but rather to
complement and extend the level of services already provided to the village and surrounding area. Total hours
will mirror those available at the Library's full service locations in Southfields, Caledon East and Bolton. In
addition to the 27 staffed hours per week currently on offer, registered library customers will have access to the
branch for an additional 33 un-staffed hours per week. The purchase and installation of hardware is
accompanied by ongoing maintenance or warranty expenses beyond the costs incurred when the original
purchase is made. As a result, this capital request includes a total related operating impact of $18,000 to the

Library's 2026 operating budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

As per the Library's Comprehensive Growth Plan, this project is recommended as part of an alternative service
delivery plan to meet the service needs of Caledon's smaller villages and rural communities - recognizing that it
is more difficult for residents to access library services in these areas. This project offers a cost effective means
of addressing customer needs. As also recommended by the Growth Plan, this expanded access should first be
piloted in Inglewood, and if successful, then extended to the Caledon Village and Alton branches. Similar
implementations in libraries in Toronto and Hamilton have resulted in dramatic increases in library usage and
attendance.

Budget
Total 2025 2026 2027 2028 2029
Expenditures
Machinery, Equipment, & Information 64,000 64,000
Expenditures Total 64,000 64,000
Funding
Tax 64,000 64,000

Funding Total 64,000 64,000

Operating Impact

2025 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 18,000

Total 18,000




TOWN OF CALEDON
Capital Projects

Project 25-031 Expanded Library Branch Access - Phase 1 - Inglewood Branch
Department 017 Caledon Public Library
Version Department Submission | Year I 2025 |
Attributes
Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan
Department Impacted

Climate Change Impact - Please Explain
Milestones (QQ-YYYY)

Target Contract Start Date

Kickoff - Scope Deliverables

25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

017 Caledon Public Library
365 Lending Services
Colleen Lipp

Colleen Lipp

One-time

New Asset Addition / Construction driven by growth or increased
capacity of Town owned Assets
21 Community Vitality and Livability

Ward 1

2025
No
Recommendation of the Library's Comprehensive Growth Plan

Purchasing
No

Q1-2025
Q1-2025
Q1-2025
Q2-2025
Q3-2025

Funded




TOWN OF CALEDON
Capital Projects

Project 25-064 Library Furnishings and Finishes

Department 017 Caledon Public Library

Version Department Submission | Year I 2025 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports the ongoing replacement of furniture, fixtures and finishes across all branches of the
Caledon Public Library (CPL),including:

® Warn or damaged furnishings in both public and staff areas.

® The installation of interactive play stations within the branches' dedicated children's areas, providing an

engaging and screen-free option for the Library's youngest visitors.

® Additional shelving in public and staff work areas.

® Refreshed painting of village branches.

® The provision of accessible public workstations and additional seating options.

This investment will ensure that residents are comfortable when spending time working, learning, or connecting
within library spaces and that staff areas are appropriately equipped .

As the library is not currently featured on the pilon sign or exterior facility wayfinding in Caledon East, this
investment also supports the installation of exterior signage at the Caledon East Community Complex. This
will increase awareness of the recently relocated branch and drive further traffic to both the library and its
partner amenities.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

This investment supports the Library Board's strategic priorities to "ensure that our spaces and services are
welcoming and accessible" and to "welcome further opportunities to serve Caledon through each of our unique
village branches". Thanks to recent facility renovations the standard of CPL's facilities have increased
dramatically. That said, this highlights the discrepancy in service levels across branches and there is remaining
furniture in both public and staff spaces, across CPL's rural branches, that is worn, damaged or inaccessible.
This does little to encourage residents to make use of the facilities, services, or programs offered. Additionally,
increased levels of traffic to CPL's larger branches have resulted in greater wear and tear on existing furniture
and growing demand for more seating and study options.

Budget
Total 2025 2026 2027 2028 2029
Expenditures
Furniture & Fixtures 60,000 60,000
Expenditures Total 60,000 60,000
Funding
Tax 60,000 60,000
Funding Total 60,000 60,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description




TOWN OF CALEDON
Capital Projects

Project 25-064 Library Furnishings and Finishes
Department 017 Caledon Public Library
Version Department Submission | Year I 2025 |
Attributes
Attribute |Va|ue Comment

Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services
Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type Recurring

Tangible Capital Assets and State of Replacement or Rehabilitation of Town owned Assets - SOGR
Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability
General Location Town Wide

Related Project

Year Requested 2025

Partnerships exist? Please explain No

Council Approved Initiative or Reference
to Masterplan
Department Impacted

Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)
Target Contract Start Date

Kickoff - Scope Deliverables Q2-2025
25% Completion Q2-2025
50% Completion Q3-2025
75% Completion Q4-2025
100% Completion Q1-2026
Status

Status Funded




Appendix D
Capital Forecast 2026-2035

Table D1 - 10-year Capital Forecast (2026-2035) for consideration by the Board - September 2024

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Project Cost Tax Levy DC Total Funding
017 Caledon Public Library

00-011 Technology and Furniture 200,000 225,000 250,000 250,000 250,000 300,000 300,000 300,000 350,000 350,000 2,775,000 2,775,000 2,775,000
00-028 Library Materials and Collections 500,000 550,000 600,000 600,000 625,000 650,000 650,000 675,000 700,000 700,000 6,250,000 6,250,000 6,250,000
23-007 Mayfield West Library Branch 4,217,374 4,217,374 4,217,374 4,217,374 16,869,496 418,500 16,450,996 16,869,496
26-001 Service/Facility Review and Master Plan 150,000 150,000 150,000 150,000
26-036 Library Self-check and RFID 300,000 300,000 300,000 300,000
26-037 Branch Open Access - Caledon Village 70,000 70,000 70,000 70,000
26-038 Library Kiosks - Phase 1 80,000 80,000 80,000 80,000
26-047 Caledon Village Branch Refurbishment 1,210,000 1,210,000 302,500 907,500 1,210,000
26-048 Mayfield West Branch - Materials 800,000 800,000 40,000 760,000 800,000
27-015 Branch Open Access - Alton 70,000 70,000 70,000 70,000
27-018 Alton Branch Refurbishment 1,300,000 1,300,000 325,000 975,000 1,300,000
28-001 Strategic Plan 75,000 75,000 75,000 75,000
28-019 Mobile Library/Bookmobile 100,000 100,000 100,000 100,000
28-020 New Independent Integrated Library System (ILS) 170,000 170,000 170,000 170,000
30-005 Library Kiosks - Phase 2 80,000 80,000 80,000 80,000
30-006 Macville/Caledon Station Branch 7,592,500 7,592,500 7,592,500 7,592,500 30,370,000 30,370,000 30,370,000
32-006 Macville/Caledon Station Branch - Opening Day Collection 2,075,000 2,075,000 2,075,000 2,075,000
32-007 Mayfield West 2 Expansion 6,500,000 6,500,000 6,500,000 6,500,000 26,000,000 26,000,000 26,000,000
Total Caledon Public Library 6,577,374 7,162,374 5,412,374 5,067,374 8,547,500 8,542,500 17,267,500 15,067,500 7,550,000 7,550,000 88,744,496 8,171,000 77,798,496 88,744,496

Table D2 - 10-year Capital Forecast (2025-2034) as Approved by the Board, September 2023

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Project Cost Tax Levy DC Total Funding
017 Caledon Public Library

00-011 Technology and Furniture 200,000 200,000 200,000 250,000 250,000 250,000 300,000 300,000 300,000 350,000 2,600,000 2,600,000 2,600,000
00-028 Library Materials and Collections 500,000 500,000 500,000 600,000 600,000 600,000 650,000 650,000 650,000 700,000 5,950,000 5,950,000 5,950,000
22-098 MW?2 Rec. Centre (Library Portion of Project) 4,217,374 4,217,374 4,217,374 4,217,374 16,869,496 839,676 16,029,820 16,869,496
23-001 Alton Branch Refurbishment 1,300,000 1,300,000 1,300,000 1,300,000
23-002 Caledon Village Branch Refurbishment 1,210,000 1,210,000 1,210,000 1,210,000
23-006 Mayfield West Branch - Materials 800,000 800,000 40,000 760,000 800,000
26-001 Service/Facility Review and Master Plan 100,000 100,000 100,000 100,000
28-001 Strategic Plan 50,000 50,000 50,000 50,000
26-036 Self-check RFID 300,000 300,000

Development Charges (DC) eligibility of

25-031 Branch Open Access - Inglewood 70,000 70,000 capital investments recommended
26-037 Branch Open Access - Caledon Village 70,000 70,000 | within the Comprehensive Growth
27-015 Branch Open Access - Alton 70,000 70,000 | Plan will be considered during the
28-019 Mobile Lib Bookmobil 100.000 100.000 creation of the muncipality's revised

. obile Library/Bookmobile ! ! DC Study. Costing and timelines will
26-038 Library Kiosks - Phase 1 80,000 80,000 be updated to ensure that the capital
30-005 Library Kiosks - Phase 2 80,000 80,000 || forecast and DC study remain in
30-006 Macville/Caledon Station Branch 7,592,500 7,592,500 7,592,500 7,592,500 30,370,000 2lignment. Timing of joint capital

- - . . construction investments (ie:

32-006 Macville/Caledon Station Branch - Opening Day Collection 2,075,000 2,075,000 community centres) may also be
28-020 New Independent Integrated Library System (ILS) 170,000 170,000 | adjusted to ensure consistency across

Total Caledon Public Library 4,847,374 6,477,374 6,147,374 5,387,374 850,000 8,362,500 8,542,500 10,717,500 8,542,500 1,050,000 59,664,496 9,489,676 16,789,820 26,279,496




Table D3 - 10-year Capital Forecast (2025-2034) as Included in the 2024 Budget Binder, as considered by Council, February 2024

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Project Cost Tax Levy DC Total Funding
017 Caledon Public Library

00-011 Technology and Furniture 200,000 200,000 200,000 250,000 250,000 250,000 300,000 300,000 300,000 350,000 2,600,000 2,600,000 2,600,000
00-028 Library Materials and Collections 500,000 500,000 500,000 600,000 600,000 600,000 650,000 650,000 650,000 700,000 5,950,000 5,950,000 5,950,000
23-007 Mayfield West Library Branch 4,333,333 4,333,333 4,333,333 12,999,999 661,752 12,338,247 12,999,999
25-031 Library Branch Open Access - Inglewood 70,000 70,000 -70,000 70,000
26-001 Service/Facility Review and Master Plan 100,000 100,000 100,000 100,000
26-036 Library Self-Check and RFID 300,000 300,000 300,000 300,000
26-037 Library Branch Open Access - Caledn Village 70,000 70,000 70,000 70,000
26-038 Library Service Kiosks - Phase 1 80,000 80,000 80,000 80,000
26-047 Caledon Village Branch Refurbishment 1,210,000 1,210,000 302,500 907,500 1,210,000
26-048 Mayfield West Branch - Materials 300,000 300,000 40,000 260,000 300,000
27-015 Library Branch Open Access - Alton 70,000 70,000 70,000 70,000
27-018 Alton Branch Refurbishment 1,300,000 1,300,000 325,000 975,000 1,300,000
28-001 Strategic Plan 50,000 50,000 50,000 50,000
28-019 Mobile Library / Bookmobile 100,000 100,000 100,000 100,000
28-020 New Independant Integrated Library System (ILS) 170,000 170,000 170,000 170,000
30-005 Library Service Kiosks - Phase 2 80,000 80,000 80,000 80,000
30-006 Macville / Caledon Station Branch 7,583,333 7,583,333 7,583,333 22,749,999 22,749,999 22,749,999
32-006 Macville / Caledon Station Branch - Opening Day Collection 525,000 525,000 525,000 525,000
32-007 Mayfield West 2 Expansion 6,500,000 6,500,000 6,500,000 19,500,000 19,500,000 19,500,000
Total Caledon Public Library 5,103,333 6,993,333 13,986,666 9,278,333 8,433,333 930,000 950,000 7,550,000 7,450,000 7,550,000 68,224,998 10,709,252 57,515,746 68,224,998




Appendix E
Library Fees

FEES BY-LAW NAME QUICK CODE ACCOUNT NUMBER ACCOUNT NAME TAX STATUS FEES BY-LAW DESCRIPTION FEES BY-LAW 2024 Fee HST Total Fee
MEASURE (Excl. Taxes)
CIRCULATION - FINES
[ E0008 [01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT _[Replacement library cards $3.00] - $3.00]
Default replacement cost of lost E0009 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per adult catalogued book $30.00 - $30.00
materials - used only if actual E0010 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per juvenile catalogued book $25.00 - $25.00
value not available E0012 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per magazine $5.00 - $5.00
E0013 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT __|Per comic book $3.00 - $3.00
E0016 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per compact disc (includes talking books) $20.00 - $20.00
E0018 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per digital video disc $25.00 - $25.00
E0027 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per Hotspot $200.00 - 200.00
E0028 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per ChromeBook or Tablet $450.00 - 450.00
E0029 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per Launch pad $225.00 - 225.00
E0037 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per Special Collection - various collections $100.00 - 100.00
CIRCULATION - SERVICES
E0020 01-07-365-40010-365-50050 Miscellaneous Revenue TAX EXEMPT _[Non-resident membership fee Per year $25.00 - $25.00
E0021 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing and photocopies - black & white Per page $0.22 $0.03 0.25
E0038 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing and photocopies - colour Per page $0.44 $0.06 0.50
E0039 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing - large format Per linear foot $1.77 $2.21 $0.23 $0.29 $2.00 $2.50
E0045 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - buttons Per button $0.44 $0.06 0.50
E0046 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - vinyl (Cricut) Per sheet $0.88 $1.77 $.012 $0.23 $1.00 $2.00
E0047 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - wood (Glowforge) Per half sheet $2.65 $0.35 3.00
—oeds DL-DF-3CE-20010-0E5-E0550 I HaneersReverde S-H13-E Makersapplios—bardbonseALCloviorge) Perbalfsiest $0.88 $0.12 $100
E0049 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - acrylic (Glowforge) Per sheet $6.19 $0.81 $7.00
PROGRAMS
Workshops E0055 01-07-365-40010-365-50715 | Programs ‘TAX EXEMPT |Other programs Fee based on - Fee
cost recovery,
ADMINISTRATIVE
E0057 [01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT _[Service charge for invoice / lost item processing fee $3.00 $5.00] - $3.00 $5.00|
E£0058 [01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT [NSF Cheque [ Per cheque $49.78| - $49.78|




Attachment 9-B

Caledon Public Library Board
Advocacy and Fundraising CALEDON

Committee Meeting Ao LIBMRY-(:;
for all reasons
Monday, September 9, 2024

6 PM
Present: Laura Brady (Committee Chair); Scott Goodison; Domenic Maggi; Tony Maxwell
Staff: Colleen Lipp — CEO | Chief Librarian; Jill Jambor — Manager, Communications and

Community Development; Roop Sandhu — Director, Corporate Services and
Projects

Absent:

This meeting was conducted electronically.

1. The Committee Chair called the meeting to order at 6:02 PM
2. Apologies for non-attendance: None.

3. Approval of the Agenda
Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the
agenda
Moved: Tony Maxwell Seconded: Scott Goodison
Carried.

4. Disclosure of pecuniary interest: None

5. Notes and minutes of previous meetings.
a. June 10, 2024
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the minutes of the meeting held on June 10, 2024.
Moved: Tony Maxwell Seconded: Domenic Maggi
Carried.

6. Items arising from the Minutes: None

7. Advocacy and Fundraising Documents
a. Advocacy Work Plan
The CEO/Chief Librarian reviewed minor revisions and updates to the Advocacy Work



Plan, including the proposed presentation of the Valuing Ontario Libraries Toolkit

(VOLT) findings to Council and the upcoming Council Workshop. Anticipated timelines

for the 2025 budget process were also raised. Additional topics included the

importance of a completed elevator speech, customized to the priorities of

stakeholders was also discussed. This includes a focus on the Library’s role in

supporting Caledon’s growth as an anchor and hub. Opportunities for Library

representation at the 2024 Council Golf Tournament were also raised.

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the revised Advocacy Work Plan

Moved: Tony Maxwell Seconded: Scott Goodison

Carried.

Fund Development Work Plan

The Manager, Communications and Cultural Development, provided an overview of the

Library’s recent and planned fundraising initiatives. This includes the sale of tot bags and

planned revisions to the Library’s Fundraising and Gift Acceptance Policy in support of a

planned giving campaign. Opportunities for relationship building with Caledon Businesses

are the focus of a Chamber of Commerce meeting to be hosted at the Cory Trepanier

Creativity Studio.

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the revised Fund Development Work Plan

Moved: Scott Goodison Seconded: Tony Maxwell

Carried.

8. Advocacy and Fundraising Opportunities for Discussion

The committee briefly discussed the following upcoming advocacy opportunities:

a.

Just Sayin’ Caledon Board Feature: The Board will be the focus of the next article in the
series highlighting library staff and services. A Google document has been created to
allow for contribution from numerous Board members. A number of key messages were
discussed including a call to action regarding the strategic plan, the Board’s legislated
responsibilities and the desire for a Board that reflects the community it serves.
Strategic Plan Engagement: Opportunities for strengthening Council and stakeholder
participation were discussed, as were strategies for soliciting feedback as part of the
Council workshop (including the use of survey clickers). It was suggested that each Board
member be tasked with reaching out to a Councillor in advance of the workshop. The
CEOQ/Chief Librarian will draft and share language for this purpose.

2025 Budget: A number of strategies in support of library funding were raised. This
includes Board representation at Council budget meetings and targeted emails to
members of Council regarding projects of specific interest to their wards and
constituents.



9. New Business:
a. Library Sector Advocacy
Advocacy documents in support of the creation of an Ontario Digital Public Library
(ODPL) and increased provincial investment in public, school and first nation libraries
have been released by the Federation of Ontario Public Libraries (FOPL) and Ontario
Library Association (OLA). These documents will be shared with the full Board as part of
the September 16" agenda. The CEQ’s of the libraries in Dufferin Caledon are hoping to
schedule a meeting with Minister Sylvia Jones to again raise the importance of this
investment to her attention.

10. Next meeting — Monday, December 9, 2024, 6 PM

11. Adjournment
Motion: That the meeting adjourn.
Moved: Scott Goodison Seconded: Tony Maxwell

Carried.

The meeting adjourned at 7:26 PM



Attachment 11-A

Updated September 16, 2024

Month

January 2024

February 2024

March 2024

April 2024

May 2024

SR NE N NN N

SNENENE NN

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

Review of 2023 Strategic Actions Completed
Review of 2023 Q4 and Annual Statistics
Review of Operational Policy

Review of Privacy Policy

Review of Planning Policy

No regularly scheduled meeting

Branch operations update

Review of CPL Board By-Laws

Review of Annual Board Assessment Policy
Review of Rights and Safety of Children and Teens
in the Library

OLA Super Conference Key Takeaways

Review of Fundraising and Gift Acceptance Policy
Review of The Library and Political Elections Policy
Review of quarterly statistics — Q2

Board-CEO Partnership Policy - NEW

2023 Year End Strategic Assessment and Evaluation
Report

Development Charge Presentation

Review of Personnel Policy

Review of Board Code of Conduct

Review of Public Code of Conduct

Review of Disconnecting from Work Policy
Review of Remote Work Policy

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

2023 Q4 and Year End Statistics
Report

2023 Strategic Scoresheet

2023 Procurement Update
2023 Donations Reserve Update
Drafted Policies

Presentation by Branch Managers
Drafted policies and by-laws

Drafted policies
2024 Q1 Statistics Report

Drafted policies
Drafted annual report

Board Action
(proposed action as a result of
governance and/or strategic issues
and discussions)

e OLA Super Conference/
OLBA Boot Camp
attendance

e Meeting evaluation

e Sharing of OLA
Takeaways

e Meeting of
Advocacy/Fundraising
Committee

v" Meeting of CEO
Assessment Committee



June 2024

July 2024

August 2024

September
2024

October 2024

AR

ANENENENEN

Succession and Leadership Planning Policy - NEW
2023 Annual Report

Annual CEO/Chief Librarian Performance Appraisal
Review of Collection Development Policy

Review of Volunteer Policy

Review of Programming Policy

Friends of CPL Presentation

No regularly scheduled meeting

Meeting cancelled; agenda items deferred to
September

2025 Budget Proposal

Valuing Ontario Libraries Toolkit (VOLT) Report
Review of quarterly statistics — Q2

Review of Accessibility Policy

Review of Diversity and Inclusion Policy

Review of quarterly statistics — Q3

Review of Public Complaint Handling Policy
Adjusted budget review

Schedule of Board Meetings — 2025

AN

Drafted policies

Mid-year procurement update
Mid-year donation reserves
update

CEO to provide goals for coming
term — July 2024 to June 2025

2024 Q2 Statistics Report
Draft 2025 budget

VOLT findings

Drafted policies

Drafted policy
2024 Q3 Statistics Report
Revised 2025 budget

Meeting evaluation
Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget

Meeting of
Advocacy/Fundraising
Committee

Staff Forum

OLS Virtual Board
Conference

Meeting of Ad Hoc
Planning Committee

Dufferin-Caledon Library
Board Networking and
Development

Meeting evaluation
Presentation of VOLT
findings to Council
Council Workshop —
Strategic Plan



November
2024

December
2024

January 2025

February 2025

March 2025

Collection Strategy Presentation

Annual Board Assessment

Review of Art Exhibit, Display and Community
Information Policy

Review of Records Management and Retention
Policy

Town of Caledon Health and Safety Policy
Statement Report

Call for interest in OLA Board Attendance

Program Strategy Presentation

Mid-term Executive and Committee Appointments
Revised Fundraising and Gift Acceptance Policy
OLA Board Attendance Confirmation

Review of 2024 Strategic Actions Completed
Review of 2024 Q4 and Annual Statistics
2025-2028 Strategic Plan

No regularly scheduled meeting

OLA Super Conference Key Takeaways
Strategic Plan Implementation Timelines
Staff Engagement Results

Assessment criteria and
questions

Drafted policies

Staff reports

Board Assessment Results
Revised policy

2024 Q4 and Year End Statistics

Report
2024 Strategic Scoresheet
2024 Procurement Update

2024 Donations Reserve Update

Draft strategic plan

Drafted strategic timelines
Staff survey analysis

Meeting of Ad Hoc
Planning Committee

Completion of
Assessment
Questionnaire

Meeting of Ad Hoc
Planning Committee
Presentation of Budget to
Council

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee

OLA Super Conference/
OLBA Boot Camp
attendance

Meeting evaluation
Sharing of OLA
Takeaways

Meeting of
Advocacy/Fundraising
Committee



April 2025

May 2025

June 2026

Review of Advocacy Policy

Review of quarterly statistics — Q2

2024 Year End Strategic Assessment and Evaluation
Report

2024 Annual Repot

Review of Bed Bug Policy

Annual CEQ/Chief Librarian Performance Appraisal
Social Media Policy Review

Drafted policies

Staff survey analysis
2025 Q1 Statistics Report
Drafted annual report

Drafted policies

Mid-year procurement update
Mid-year donation reserves
update

CEO to provide goals for coming
term — July 2025 to June 2026

Meeting of CEO
Assessment Committee

Meeting evaluation
Meeting of
Advocacy/Fundraising
Committee
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