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Caledon Public Library Board

Finance Committee - - galﬁ?con
Wednesday, August 6, 2025 W Libra ry
4 PM

AGENDA

This meeting will be hosted electronically.

Members of the public may attend by
calling 1.647.558.0588 and entering meeting ID 895 0845 5768 followed by #.

Please note: Recording of this meeting by anyone in attendance,
and regardless of format, is strictly prohibited.

Call to order
Approval of the agenda
Disclosure of Interest

Minutes of previous meetings

a. November 8, 2024 (Attachment 4-A]

Staff Reports

a. 2024 Audited Financial Statements (Attachment 5-A)

b. 2026 Draft Budget Report (Attachment 5-B)

New Business

Adjournment



Attachment 4-A
Caledon Public Library Board

Finance Committee cm.enou( ~
Friday, November 8, 2024 PUBLICLIBRARY [/ ——— ——
4:00 PM " for all reasons

MINUTES

Present: Nicholas Alleyne (Committee Chair); Mary Juric; Tony Maxwell;

Staff: Colleen Lipp — CEO | Chief Librarian; Leah Rucchetto — Director, Public Service;
Roop Sandhu — Director, Corporate Services and Projects

Regrets: Councillor Cosimo Napoli

Note: This meeting was conducted electronically

1. The Committee Chair called the meeting to order at 4:08 PM
2. Apologies for non-attendance: Councillor Cosimo Napoli

3. Approval of the Agenda
Motion: That the Agenda be approved.
Moved: Mary Juric Seconded: Tony Maxwell
Carried

4. Disclosure of pecuniary interest
None declared.

5. Notes and minutes of previous meetings.
a. September 3, 2024
Motion: That the Caledon Public Library Finance Committee receive the minutes of the
meeting held on September 3, 2024
Moved: Tony Maxwell Seconded: Mary Juric
Carried.

6. CLOSED SESSION
Motion: That the Caledon Public Library Finance Committee move into closed session for the

purposes of discussing:
a. Confidential Report re: labour relations or employee negotiations— 2024 Salary
Review Implementation Report
Moved: Tony Maxwell Seconded: Mary Juric
Carried at 4:10 PM



All committee members and staff moved into closed session.

Motion: That the Caledon Public Library Finance Committee resume open session.
Moved: Tony Maxwell Seconded: Mary Juric

Carried at 4:20 PM.
Open session resumed.

Motion: That the Caledon Public Library Board’s Finance Committee receive and approve
2024 Salary Review Implementation Report; and,

Whereas the Caledon Public Library has adopted the Town’s procedures related to Salary
Administration, Job Evaluation, and Pay Equity; and,

Whereas the Caledon Public Library Board has confirmed that the application of the
recently completed salary review and COLA must be applied consistently to both Town
and Library employees in order to maintain pay equity;

Therefore, be it resolved, that the Caledon Public Library Board’s Finance Committee
endorse the revised salary grades and alignment with the Council-endorsed
implementation plan, adjusting the wages for all library employees effective January 1,

2025; and,

That this recommendation be shared for the full Board’s consideration at the November
meeting.

Moved: Mary Juric Seconded: Tony Maxwell

Carried.

7. Staff Reports
a. 2025 Budget Process and Priorities Report
Motion: That the Caledon Public Library Board’s Finance Committee receive and approve
the 2025 Budget Process and Priorities Report; and,

Whereas the Library’s 2025 Budget has previously been approved by the Board; and,

Whereas this budget was informed by the Library’s understanding of community need,
the Board’s strategic priorities and the recommendations of the Comprehensive Growth
Plan; and,

Whereas the Board’s next regular meeting is scheduled for November 18th, one week in
advance of the anticipated deadline for submitting budget presentations to Council;

Therefore, be it resolved that the Finance Committee endorse the report’s
recommendations and direct the CEQ/Chief Librarian to proceed with the referenced
advocacy, communication and budget priorities in advance of consideration by the full
Board at the November meeting.

Moved: Tony Maxwell Seconded: Mary Juric

Carried



8. New Business. None

9. Adjournment
Motion: That the meeting adjourn.
Moved: Mary Juric Seconded: Tony Maxwell

The meeting adjourned at 4:43 PM



Attachment 5-A

Date: August 6, 2025
Caledon

To: Finance Committee, Caledon Public Library Board - - pub"c
From: Colleen Lipp, CEO | Chief Librarian W Libl'a I'y

Subject: 2024 Audited Financial Statements
Recommendation:

That the Finance Committee of the Caledon Public Library Board review the Library’s 2024
Audited Financial Statements for receipt and approval

Background

Financial reporting requirements of the Ontario Public Library Operating Grant include the
creation and submission of distinct audited financial statements for the Library. As in past years,
the audit was undertaken by Millards Chartered Accountants in consultation with the Town’s
Finance Department and Library staff.

A copy of the auditor’s draft report and statements is attached as Appendix A for review and
approval by the Finance Committee and ultimate receipt by the full Board. Earlier draft
statements were approved by Council at the June 10t meeting of the Audit Committee, in
advance of their receipt and review by the Library. Subsequent feedback provided by the
CEOQ/Chief Librarian prompted minor changes to the draft provided for the Board’s consideration.
As the Library created only a bookmark highlighting CPL’s 2024 accomplishments, in lieu of a full
annual report, relevant language was removed from the auditor’s report.

Additional items of note include reference to the new Library Reserve Fund. This language was
informed by the initial motion passed by Council and was drafted in advance of the Board’s
adoption of the Caledon Public Library Reserves Policy. Relevant language in the 2025 audited
financial statements will be revised accordingly.

The absence of any recorded Information Technology disposals (Schedule 1) has prompted the
Library to re-examine how withdrawn IT assets are being tracked and reported. A process for
maintaining the inventory of IT assets is in place, though additional work is necessary to clarify the
process for ensuring that Town Finance is informed of any withdrawn capital assets in an ongoing
and timely manner.

As per the auditor’s published opinion, “the accompanying financial statements present fairly, in
all material respects, the financial position of the Board as at December 31, 2024, and the results
of the operations, its changes in net financial assets and its cash flows for the year then ended in
accordance with Canadian public sector accounting standards.”. As such, the Library is in



compliance with Generally Accepted Accounting Principles for governments as recommended by
the Public Sector Accounts Board (PSAB).

Pending Board approval, audited documents will be finalized and provided to the Ministry of
Culture, Tourism and Gaming to complete the requirements of our 2025 Public Library Operating
Grant of $58,171.

Financial Implication
Failure to submit the Library’s audited financials will result in the loss of this expected revenue.
Recommended Motion:

That the Finance Committee of the Caledon Public Library Board receive and approve the
2024 Audited Financial Statements in advance of receipt by the full Board
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INDEPENDENT AUDITORS REPORT

To the Board Members of
The Corporation of the Town of Caledon Public Library Board, M embers of Council,
Inhabitants and Ratepayer s of the Cor poration of the Town of Caledon

Opinion

We have audited the financial statements of The Corporation of the Town of Caledon Public Library Board (the
'‘Board’), which comprise the statement of financial position as at December 31, 2024, and the statements of
operations and accumulated surplus, changes in net financial assets and cash flows of for the year then ended, and
notes and schedules to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in al material respects, the financial position
of the Board as at December 31, 2024, and the results of the operations, its changesin net financial assets and its
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basisfor Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of Financial Satements
section of our report. We are independent of the Board in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Gover nance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Board's ability to continue as a
going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Board or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Board's financial reporting process.

Auditors Responsibilitiesfor the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Board'sinternal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting, and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Board's ability to continue as a going concern. |If we conclude that a
material uncertainty exists, we are required to draw attention in our auditors report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors report. However, future
events or conditions may cause the Board to cease to continue as a going concern.

Evaluate the overal presentation, structure and content of the financia statements, including the
disclosures, and whether the financia statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Date approved CHARTERED PROFESSIONAL ACCOUNTANTS
Brantford, Ontario Licensed Public Accountants



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF FINANCIAL POSITION

As at December 31 2024 2023
Financial Assets
Cash 700 700
Receivable 2,754 723
Due from the Town of Caledon 365,257 187,091
368,711 188,514
Financial Liabilities
Accounts payable and accrued liabilities 329,448 214,716
Deferred revenue 811 317
330,259 215,033
Net Financial Assets (Debt) 38,452 (26,519)
Non-Financial Assets
Tangible capital assets (Schedule 1) 1,692,926 1,758,569
Inventory for resale 1,899 872
Prepaid expenses 1,311 38,283
1,696,136 1,797,724
Total Net Assets 1,734,588 1,771,205
Accumulated Surplus - End of Year (Note2) 1,734,588 1,771,205
See accompanying notes 3



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

For the year ended December 31 Budget 2024 2023
(Note 3)
Revenue
Provincial grants 65,200 64,282 65,405
Town of Caledon funding 6,721,029 6,973,374 5,760,631
Fees and fines 10,000 8,172 6,315
Programs 3,500 - 97
Other 20,500 38,925 26,680
6,820,229 7,084,753 5,859,128
Expenditures
Administration 143,643 485,976 116,173
Automation 214,850 167,076 155,594
Contracted services 135,870 126,652 86,474
Donations - 775 3,383
Insurance 8,624 18,273 11,657
Materias 171,470 423,845 356,400
Other supplies - 2,218 8,281
Rent 344,531 344,527 318,828
Repairs and maintenance - - 3,246
Salaries and benefits 5,266,291 4,926,392 4,308,259
Utilities 44,950 41,288 42,500
6,330,229 6,537,022 5,410,795
Income Before Under-noted I1tems 490,000 547,731 448,333
Other (Income)/Expense
Amortization of tangible capital assets - 584,348 625,564
Loss on disposal of tangible capital assets - - -
- 584,348 625,564
Annual Surplusfrom Operations 490,000 (36,617) (177,231)
Accumulated Surplus - Beginning of Y ear 1,771,205 1,771,205 1,948,436
Accumulated Surplus - End of Year 2,261,205 1,734,588 1,771,205
See accompanying notes 4



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF CHANGESIN NET FINANCIAL ASSETS

As at December 31 2024 2023
Annual Deficit from Operations (36,617) (177,231)
Amortization of tangible capital assets 584,348 625,564
Acquisition of tangible capital assets (net of WIP transfer) (518,705) (444,977)
Loss on disposal of tangible capital assets - -

Other 35,945 (17,066)
Increase/(Decrease) in Net Financial Assets (Debt) 64,971 (13,710)
Net Financial Assets (Debt) - Beginning of Y ear (26,519) (12,809)
Net Financial Assets (Debt) - End of Year 38,452 (26,519)

See accompanying notes 5



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

STATEMENT OF CASH FLOWS

For the year ended December 31 2024 2023

Cash Provided by (Used in):
Operating activities

Annual Surplus from Operations (36,617) (177,231)
Non Cash Charges to Operations
Amortization 584,348 625,564
547,731 448,333
Sour ces (Uses) of Cash:
(Increase)/Decrease in accounts receivable (2,031) (301)
(Increase)/Decrease in inventory for resale (1,027) (78)
(Increase)/Decrease in prepaid expenses 36,972 (16,988)
Decrease in due from Town of Caledon (178,166) 58,023
Increase in accounts payable and accrued liabilities 114,732 (43,077)
(Decrease)/Increasein deferred revenue 494 (935)
(29,026) (3,356)
Working Capital from Operations 518,705 444,977

Capital Activities
Acquisition of tangible capital assets (518,705) (444,977)

Increase/(Decrease) in Cash and Cash Equivalents - -

Cash and Cash Equivalents - Beginning of Y ear 700 700

Cash and Cash Equivalents - End of Year 700 700

See accompanying notes 6



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

NOTESTO THE FINANCIAL STATEMENTS
For theyear ended December 31, 2024

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(@)

(b)

(©)

(d)

(€)

Management Responsibility

The financial statements of The Corporation of the Town of Caledon Library Board are the
representation of management. They have been prepared in accordance with accounting principles
established by the Public Sector Accounting Board of CPA Canada. The preparation of financial
statements in accordance with Canadian public sector accounting standards requires management to
make estimates that affect the reported amounts of assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenditures during the reporting period. Actual
results could differ from management's best estimates as additional information becomes available in
the future.

Accrual Basis of Accounting

Revenues and expenditures are reported on the accrual basis of accounting. The accrual basis of
accounting recognizes revenues in the period in which the transactions or events occurred that give
rise to the revenue; expenditures are recognized in the period that the goods or services are acquired
and a legal liahility isincurred or transfers are due.

Deferred Revenue

Deferred revenues represent grants and other designated funding which has been received but for
which the service has yet to be performed. These amounts will be recognized as revenues in the fiscal
year in which the services are performed.

Inventory
Inventory, which consists of supplies and goods available for resale is recorded at the lower of cost
and market.

Revenue Recognition

Government Transfers

The Town provides funding to the Board for both operating and capital expenditures such as
refurbishment, replacement and major repairs and maintenance to the Library buildings. Government
transfer payments from the Town and Provincial grants are recognized in the financial statements in
the year in which the payment is authorized and the events giving rise to the transfer occur,
performance criteria are met, and a reasonable estimate of the amount can be made. Funding that is
stipulated to be used for specific purposes is only recognized as revenue in the fiscal year that the
related expenses are incurred or services performed. If funding is received for which the related
expenses have not yet been incurred or services performed, these amounts are recorded as a liability at
year end.

Program revenue is recognized upon completion of each specified program. Fine and other revenue is
recognized when collected.



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

NOTESTO THE FINANCIAL STATEMENTS
For theyear ended December 31, 2024

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

(f)

(9)

(h)

Non-financial assets

Non-financial assets are not available to discharge existing liabilities and are held for use in the
provision of services. They have useful lives extending beyond the current year and are not intended
for salein the ordinary course of operations.

Tangible Capital Assets

Tangible capital assets are recorded at cost, which includes all amounts that are directly attributable
to acquisition, construction, development or betterment of the asset. The cost, less residual value of
the tangible capital assets are amortized on a straight line basis over their estimated useful lives as
follows:

Information technology 2to 5 years
Fibre Optics 25 years
Furniture and fixtures 10 years
Books 5years

Contribution of tangible capital assets

Tangible capital assets received as contributions are recorded at their fair value at the date of receipt,
and that fair value is also recorded as revenue. Similarly, transfers of assets to third parties are
recorded as an expense equal to the net book value of the asset as of the date of transfer.

Use of estimates

The preparation of financial statements in accordance with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reporting period. The principal estimates in the preparation of the financial
statements are the employee future benefits payable and the useful life and valuation of tangible
capital assets. Actual results could differ from management's best estimates as additional information
becomes availablein the future.

Budget data

Under Canadian public sector accounting standards, budget amounts are to be reported on the
statement of operations for comparative purposes. The 2024 budget amounts for The Corporation of
the Town of Caledon Library Board approved by Council have been restated to conform to the basis
of presentation of the revenues and expenditures on the statement of operations.



THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD

NOTESTO THE FINANCIAL STATEMENTS
For theyear ended December 31, 2024

2.

ACCUMULATED SURPLUS

Accumulated surplus is comprised of the following:

2024 2023

Caledon Public Library Board Donation and Bequest Reserve 15,444 12,636
Library Reserve Fund 26,218 -
Investment in tangible capital assets 1,692,926 1,758,569
1,734,588 1,771,205

Caledon Public Library Board Donation and Bequest Reserve

The Board has approved a reserve named "The Caledon Public Library Board Donation and Beguest
Reserve" for future specified/significant donations and beguests received to support special programs or
initiatives outside of the annual operating budget. Funds are transferred from the reserve for approved
expenditures. If such funds are not fully expended in the approval year, they are held as Unexpended Funds.

Council has approved a reserve named "Library Reserve Fund" funded by unspent funds allocated to the
Caledon Public Library to augment any future budetary shortfals to reduce the impact on the taxpayer for
any future Library requests. When opportunities arise additions to this reserve will be at the discretion of
Council and monies are to be used at the request of the Library Board.

BUDGET DATA

The budget originally approved by the Board for 2024 are reflected on the statement of operations and do not
include amounts related to public sector accounting standards reporting requirements.

2024
Statement of Operations and Accumulated Surplus
Budget surplus for the year, as approved -
Capital expenditures 490,000
Budget surplus per statement of operations 490,000




THE CORPORATION OF THE TOWN OF CALEDON LIBRARY BOARD
SCHEDULE OF TANGIBLE CAPITAL ASSETS SCHEDULE 1

For the year ended December 31, 2024

Information Furniture, Work in

Technology Fixturesand Books Progress 2024 Total 2023 Total
Cost
Balance, beginning of year 946,623 3,830,408 - 4,777,031 4,658,829
Add: Additions during the year 65,899 452,806 - 518,705 444,977
Less: Disposals during the year - 408,312 - 408,312 326,775
Balance, End of Year 1,012,522 3,874,902 - 4,887,424 4,777,031
Accumulated Amortization
Balance, beginning of year 724,359 2,294,103 - 3,018,462 2,719,673
Add: Amortization during the year 71,693 512,655 - 584,348 625,564
Less: Accumulated amortization on disposals - 408,312 - 408,312 326,775
Balance, End of Year 796,052 2,398,446 - 3,194,498 3,018,462
Net Book Value of Tangible Capital Assets 216,470 1,476,456 - 1,692,926 1,758,569
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Attachment 5-B

Date: August 6, 2025
Caledon

To: Finance Committee, Caledon Public Library Board Skl -
' == @@ Public
From: Colleen Lipp, CEO | Chief Librarian W lerary

Subject: 2026 Draft Budget Report
Recommendation:

That the Finance Committee of the Caledon Public Library Board review the 2026 Draft
Budget Report for recommendation to the full Board.

Summary

A draft budget has been prepared for review by the Finance Committee, as part of the broader
process leading to consideration by the full Board, followed by the Mayor and Council. This
budget includes funding for a base operating budget necessary to sustain current service levels.
It also outlines several recommended enhancements to service levels and proposed capital
projects. Additionally, preliminary revisions to the Library’s 5-year Capital Forecast are
highlighted for consideration. A modest adjustment to the Library’s fees is also proposed,
aimed at ensuring cost recovery for maker supplies.

Process Overview

As per Town of Caledon Mayoral Decision 2025-02, dated May 29 2025, the Mayor has directed
“the Commissioner of Finance & Chief Financial Officer to prepare a staff proposed 2026 budget
according to Council approved meeting schedules and time frames”. As noted in a July 8t
memorandum to Council, “the Mayor may then use the staff prepared budget as the budget
she proposes for adoption by the Town of Caledon or amend as she desires before providing to
Council in her prescribed Ontario Regulation 530/22 duties”. The memo also confirms that
there will be no vote to approve the proposed 2026 budget. Rather, Council may propose
amendments to the budget. Additionally, as no Council decision is required, the budget will be
presented in the form of a memo.

Implications for the Library’s budget process are not noted within the Mayoral decision or
related memo. The Commissioner of Finance & Chief Financial Officer had previously suggested
that the Town’s staff-proposed 2026 budget will include the Library’s 2026 base operating
budget as well as core capital projects in support of library collections and technologies and
that further investments in library services would require amendments by the Mayor and/or
Council. Library Leadership was recently advised that the Library’s budget would be fully
integrated within the Town’s budget, eliminating the need for the Library to present its budget
independently. It remains unclear as to how Board-proposed projects and service
enhancements will be prioritized for inclusion within a Strong Mayor budget.



Section 24 (1) of the Public Libraries Act states that a library board “shall submit to the
appointing council, annually on or before the date and in the form specified by the council,
estimates of all sums required during the year for the purposes of the board”. As such, the
budget prepared by library staff has traditionally been reported for the Finance Committee and
full Board’s consideration in August, in advance of the Town’s submission deadline of early
September. In an effort to have the municipality’s 2026 budget approved by the end of
November, an accelerated timeline was introduced. This required all capital project
submissions to be completed by May 30, with all remaining deliverables due by June 30.

Unfortunately, this schedule did not allow adequate time to prepare the Library’s budget and
obtain the necessary Board approvals before the deadlines. Town Finance has been reminded
of the Board’s governance role and legislative responsibilities in relation to the Library’s budget.
Finance staff have provided assurances that any Board amendments to the Library’s proposed
budget will be incorporated accordingly.

Town Finance has provided training and support to the Library in preparing the budget.
Training documentation noted assumptions as related to Cost of Living Allowances (COLA) and
inflation rates, as well as a 2026 budget target of 2% tax with a 1% infrastructure levy.

Operating Budget (Appendix A)

The following table summarizes the increases and efficiencies within the base operating budget
and reflects the resulting cumulative increase. The impact of previously approved budgets or
Council initiatives are included within these calculations.

Cumulative
Percentage
Base Operating Budget S Change from 2025
2025 $6,810,937
Pre-approved Initiatives
Annualization of Community Librarian $18,041 0.26%
Annualization of Branch Open Access $18,000 0.53%
Removal of one-time initiatives (57,500) 0.42%
Town-Initiated Inflationary Increases/Efficiencies
Staff wages $348,190 5.53%
Staff benefits $61,250 6.43%
Rent (2-5%), Insurance (6%) $9,045 6.56%
Library Service Delivery Initiatives
Inflationary Increases $37,981 7.12%
Reductions in Revenue $2,000 7.15%
Increased Revenues ($5,000) 7.08%
Service Level Efficiencies (57,800) 6.96%
2026 Base Operating Budget Total $7,285,144 6.96%

Table 1 — Operating Budget Summary



As indicated above, the proposed budget reflects an increase of 6.96%, inclusive of the

annualized impact of previously approved initiatives. Additional details are as follows with a

complete budget breakdown provided as Appendix A:

Pre-approved initiatives include:

0 Annualization of the increased staff wages, training and ongoing technology
impacts resulting from the creation of a Community Librarian position.

0 Annual costs to maintain the technologies installed to support the extended
access to the Inglewood Branch.

0 Removal of one-time initiatives include the initial investment in hardware for
new staff. In 2025, this included the Community Librarian and three student
positions.

Further changes in existing staffing costs total $409,440 across all departments. This
includes:

0 Anincrease of $348,190 to wages resulting from a proposed 2.75% cost of living
increase and merit increases for eligible employees; and,

0 Anincrease of $61,250 in staff benefit expenses, including extended health care
and pension.

It should be noted that Town Finance has required that the same percentage be applied
in calculating the benefits of all part-time employees, including library employees who
receive extended health benefits as per the previously approved changes in service
level. Itis likely that the calculations of benefits at 11%, rather than the 22% used in
calculating relevant benefits in 2025, will result in unfavourable variances of an
estimated $106,000 in impacted accounts. Town Finance has advised that this deficit
will be offset by a surplus in benefits calculated and budgeted for full-time positions.
Library Leadership’s concerns regarding this approach have been communicated to
Town Finance, pending the Board’s consideration.

An increase of 2% has been applied to the rental costs for the seven (7) branches
currently located in Town facilities, while a 5% increase was applied to the lease costs
for the area housing the Belfountain holds lockers.

A 6% increase has been forecast for the municipality’s insurance costs in 2026. This has
been applied to the amount budgeted for each facility in 2025. Given the significant
overage in IT Insurance costs for 2025, a 6% increase has been applied to the actuals
expended in 2025 rather than the budgeted figure.

Increases to the IT operating accounts were prompted by the planned withdrawal of the
Public Sector Network (PSN) to the Library. Connectivity was previously made available
at the Albion Bolton, Caledon East and Margaret Dunn Valleywood branches via the PSN
at no cost. The requirement for contracted Internet services to these locations is
reflected within the Computer Services account. Additional revenues of $3000 have
been prompted the resulting eligibility of these branches for the Ontario Library Service
(OLS) Connectivity Grant.



e Additional increases to technology costs included inflationary and contracted increases
to Telephone and Software Subscriptions. These are slightly offset by the Library’s
move to a more cost-effective mobile phone service provider.

e Anincreased investment of $5,392 in staff training is proposed to maintain alignment with
the Ontario Public Library Guidelines and Accreditation Council’s recommendation that 1%
of total staff wages and benefits be dedicated to training.

e Anincrease of $500 in membership costs will ensure that staff are eligible to take
advantage of preferred training and conference fees for Ontario Library Association
(OLA) members.

e Anincrease of $1000 in postage costs is offset by the inclusion of $2000 in postage
reimbursement from the Ontario Library Service in support of Interlibrary Loan delivery.

e Additional inflationary increases include the following:

0 Additional Contracted Services of $4,400;
0 Online Databases $2,236; and,
0 Operating Supplies $447.

e No increases have been recommended to the Library’s Special Programs accounts.
However, prompted by the ongoing shift in departmental responsibilities the
Communication and Cultural Development Department’s Special Programs account has
been reduced by $2000.

e Inalignment with CPL’s focus on reducing barriers to services, the program revenue line
of $2000 has been eliminated. Any unbudgeted revenues resulting from fundraising
events will be allocated accordingly.

Notable items not reflected within the base operating budget include the following:
e Any revenues and expenses associated with Friends of the Library initiatives;
e Possible grant funding or donations; and,
e Chargebacks to the Town for HR and Finance services.

Calculation and communication of these chargebacks have not yet been shared by the Town.
As of the writing of this report, no timeline has been provided for this work. As this new library
expense is offset by the corresponding municipal revenue, these costs are budget neutral and
should therefore not be considered when calculating the Library’s 2026 budget increase.

Any requests for new positions or improvements to existing service levels are reflected as
Service Level Changes.

The departmental budget impact of these changes is summarized in the following table.

2025 Proposed Change
2024 2024 YTD 2025 Base 2026 % to Tax
Actuals Budget Actuals Budget Budget Change Base

Revenue  (104,808) (99,200) (22,717)  (112,500)  (115500) 2.67%  0.00%
Administration 822,375 450,512 211,433 447,945 469,853  4.98%  0.03%
Public Service 2,879,441 3,165,334 1,678,256 3,305,467 3,493,372 567%  0.25%



Collection Access Services
Info Technology

Programming and Outreach
Communications and
Cultural Development
Corporate Services and
Projects

Maker and Emerging
Technologies

Total

531,062
593,854

722,309
473,008

148,489

165,314

6,231,044

557,390 333,302 609,096 657,013 7.87% 0.06%
659,814 314,697 689,672 755,912 9.60% 0.09%
609,529 310,619 651,771 712,033 9.25% 0.08%
510,400 242,215 553,161 569,746 6.86% 0.05%
174,772 115,125 236,925 257,527  8.70% 0.03%
202,478 215,093 449,400 485,187 7.96% 0.05%
6,231,029 3,398,023 6,810,937 7,285,143 6.96% 0.63%

Table 2 — Department Budget Overview

The following reflects budget pressures by expense category, highlighting the significant

proportion of the Library’s budget which is dedicated to staffing and facility costs. As per the

charts displayed in Figure 1, the proportion allocated across categories remains consistent from

2025 to 2026.

Training, Memberships and Mileage

2025 2026 Variance % Change
Revenue (112,500) (115,500) (3,000) 2.67%
Employee Wages and Benefits 5,874,735 6,301,345 426,610 7.26%
Facility Costs 414,681 422,850 8,169 1.97%
Technologies 307,418 337,700 30,282 9.85%
87,083 93,145 6,062 6.96%
Contracted Services 73,350 78,750 5,400 7.36%
Online Databases 97,210 99,446 2,236 2.3%
Programming 42,300 40,300 (2,000) (4.73%)
Operating Supplies 26,660 27,107 447 1.68%
Total 6,810,937 7,285,143 474,206 6.96%
Table 3 — Revenue and Expense Category Overview
2026
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Figure 1 — Expense Category Percentages



Figure 2 outlines the key drivers of the year-over-year increase in the Library’s base operating
budget. As shown, Employee Wages and Benefits account for the majority of the increase—
89%, or $409,440 of the total $474,207.

2025 vs 2026

Tralning,
BAersbor shi

ipa &

Figure 2 — Proportion of Budget Increase by Category

Changes in Service Levels (Appendix B)

The Town of Caledon’s budget process requires the identification of any recommended changes

to service levels above and beyond the base operating budget.

Four such service improvements have been identified for implementation in 2026 and are
recommended for the Board’s consideration. The following are listed in order of priority with
detailed business cases included as Appendix B.

2026-004
2026-006
2026-010
2026-005

Systems and Data Librarian §111,615
Coordinators - Library Programming & Outreach - Conversion to Full-Time 585,745
Expanded Staff Hours in Support of Public Service and Visiting Library Services 555,538
Extended Health Benefits for Permanent Part-Time Employees 535,000

Total S5287,898

Table 4 — Changes in Service Levels 2026

Requests for a Systems Librarian position (2026-004) and a phased implementation of Extended
Health Benefits for Permanent Part-Time Employees (2026-005) were originally proposed as
part of the 2025 budget process. These service enhancements were not funded for 2025 and
remain a priority for 2026. In alignment with the Library’s strategic priority of Informed Service
Development, the Systems Librarian role has been reimagined to better reflect its focus on
leveraging system data.

Capital Projects (Appendix C)

Maintaining the Library’s print and digital collections, along with its supporting technologies, is
essential to ensuring service continuity and customer satisfaction at CPL. Three key capital
projects related to this work are outlined in Table 5.



Project 26-099, which supports Library Collections and Materials, includes a potential financial

impact of $98,800 due to proposed retaliatory tariffs on books, DVDs, and other media. As of

the writing of this report, no such tariffs have been enacted by the federal government.

However, in consultation with Town Finance, it was agreed that this potential impact should be

noted, as the implementation of these tariffs would significantly reduce the Library’s

purchasing power.

26-099 Library Collections and Materials 2026
26-100 Library IT Equipment 2026
26-137 Library Cybersecurity Infrastructure Enhancements

26-037
26-038
26-047
26-101
26-103
26-148

Total
Table 5 — Core Capital Projects

Tax
$598,800
$141,000

550,000
5789,800

81888 R

These critical investments are further supported by additional projects aligned with the

Total
$598,800
$141,000

550,000
5789,800

Library’s strategic objectives, including funding for branch enhancements and special initiatives.

In 2026, as recommended in the Comprehensive Growth Plan, this includes the renovation of

the Caledon Village Branch and the expansion of Open Access services. The planned installation

of service kiosks in Mayfield West 2 will help extend library access to this underserved

community, serving as an interim solution ahead of the development of a permanent branch.

Efforts to secure funding for Library Furniture and Fixtures (26-101) were unsuccessful in 2025

and the replacement of warn and damaged furniture, along with improved wayfinding, remains

a priority for 2026.

Tax

Library Branch Open Access — Caledon Village
Library Service Kiosks — Phase 1

Caledon Village Branch Refurbishment $221,100
Library Furniture and Fixtures 575,000
Library Website Accessibility Audit $15,000

Mayfield West Library Branch

Total $311,100

Other

Table 6 — Capital Projects in Support of Growth and Service Improvements

DC Total

$65,000 $65,000
$148,000 $148,000
$690,000 $920,000
S0 $75,000

S0 $15,000
$25,860,000 525,860,000
$26,763,000 $27,083,000

Detailed descriptions and cost estimates for all proposed projects are included in the draft

Capital Project submissions, provided in Appendix C. Where applicable, the associated business

cases also outline the expected operating impacts.

It is important to note that accurately forecasting the operating impact of the proposed

Mayfield West 2 branch remains difficult due to the absence of finalized facility specifications.

However, the addition of a new branch—estimated to be between 20,000 and 30,000 square

feet—will necessitate increased staffing across several support departments, including

Information Technology, Collections and Access Services, and Programming and Outreach.



Five-Year Capital Forecast (Appendix D)

The Town’s 2026 budget process represents a shift from previous practice, moving from a ten-
year to a five-year capital forecast. As part of this change, calculations for all anticipated
operating impacts within the five-year period are now required.

The proposed forecast, attached as Appendix D, underscores the Library’s ongoing commitment
to core collections and IT services, while maintaining a strategic focus on growth and
innovation. It is informed by both the Library’s Comprehensive Growth Plan and the Town’s
Development Charge Study.

It is important to note that the inclusion of a project in the capital forecast does not guarantee
funding. Each project’s scope must be clearly defined and accompanied by a comprehensive
business case, to be reviewed and approved by the Board and Council through the annual
budget process.

Library Fees (Appendix E)

The Library’s service fees and replacement fines are reflected in the Town of Caledon’s Fee By-
law. An annual review of this By-Law is undertaken as part of the budget process. As
highlighted within[Appendix B, only minor changes are required to the Library’s portion of the
Fee By-law at this time. This includes increases in the cost of some maker supplies and the
availability of new categories of consumables.

Any new fees or further modifications to the Library’s current fees will be proposed to the
Board through recommended amendments to the Operating Policy during its next scheduled
review in January 2026. Resulting policy revisions will then inform updates to the municipal Fee
By-law as part of the 2027 budget process.

Next Steps

This draft marks the first step in a multi-step budget approval process. Pending Committee
approval, the budget will next be considered by the full Board at the August 25th meeting.

Subject to Board approval, it is recommended that the Library’s budget be submitted promptly
to the Mayor’s Office. In addition, scheduling of a meeting with the Mayor would provide an
opportunity to discuss the Library’s budget priorities and gain insight into the broader financial
challenges facing the Town and the elements of the Library’s budget recommended for
inclusion within the Mayor’s budget by Town Finance. This meeting would also serve as a
platform to advocate for any mayoral amendments to the municipal budget in support of the
Board’s highest-priority capital projects and service enhancements.

Alternatively, targeted advocacy efforts directed toward Council members may be required to
encourage amendments to the Mayor’s proposed budget in support of library facilities,
services, and staffing needs.



It is further recommended that the CEO/Chief Librarian be directed to advise the Mayor’s Office
of the Board’s anticipated timeline for budget approval, allowing for a meeting to be scheduled
shortly after the Board’s August 25th meeting.

It is also advised that the Library again present its budget independently. This approach was
successful in 2025, effectively demonstrating the Library’s unique governance and allowing for
greater flexibility in advocating for any prioritized investments not included within the Mayor’s
budget. Given the most recently communicated changes to the budget process, it may be
required that an address to Council take the form of a delegation rather than a presentation.

The following budget meeting schedule has been approved by Council and is reflected on the
Council and Committee Meeting Schedule on the Town’s website. The timing of a Library
budget presentation or delegation has not yet been determined.

General Committee Budget Workshop — Budget
Wednesday, November 5, 2025 ]
Presentation

Tuesday, November 18, 2025 General Committee of Council — Budget Discussions

Tuesday, November 25, 2025 Council Meeting — Budget

Table 7- 2026 Budget Schedule

Recommended Motion

That the Finance Committee of the Caledon Public Library Board receive and approve the
2026 Draft Budget Report for recommendation to the full Board; and,

That the Committee direct the CEO/Chief Librarian to advise the Mayor’s office of the
Board’s scheduled budget review, requesting a subsequent meeting to discuss the proposed
investment in library services.
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TOWN OF CALEDON

2025 2025 Employee Annualization Annualization Inflationary Pre-Approved Pre-Approved 2026 Service Non CISL Revenues New Fees Total 2026 % Increase % Increase
YTD Actuals Budget Compensation New Staff Services Initiatives Initiatives - Adjusted Delivery Increases & Revenues Budget (Decrease) (Decrease) to
One-Time Base Budget Efficiences 2026 t0 2025 | 2025 Tax Base
40010 Administration
Revenues 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| 0
01-07-365-40010-365-50050 Miscellaneous Revenue -9,468 -20,000 0 0 0 0 0 0 -20,000 0 0 0 0 -20,000 0.00% 0.00%
01-07-365-40010-365-50075 Postage Reimbursement----- Postage Reim 0 0 0 0 0 0 0 0 0 0 0 0 -2,000 -2,000 100.00% (0.00%)
01-07-365-40010-365-50125 Merchandise Sales -484 -3,000 0 0 0 0 0 0 -3,000 0 0 0 0 -3,000 0.00% 0.00%
01-07-365-40010-365-50235 Fundraising Revenue -286 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-40010-365-50319 Grants/Subsidies 0 -68,000 0 0 0 0 0 0 -68,000 0 0 0 0 -68,000 0.00% 0.00%
01-07-365-40010-365-50570 Donations -328 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-40010-365-50705 Fines/Fees -2,508 -10,000 0 0 0 0 0 0 -10,000 0 0 0 0 -10,000 0.00% 0.00%
01-07-365-40010-365-50715 Programs 0 -2,000 0 0 0 0 0 0 -2,000 0 0 2,000 0 0 (100.00%) 0.00%
01-07-365-40010-365-50725 Grant Internet - SOLS -5,040 -7,000 0 0 0 0 0 0 -7,000 0 0 -3,000 0 -10,000 42.86% (0.00%)
01-07-365-40010-365-50750 Book Sales -1,178 -2,500 0 0 0 0 0 0 -2,500 0 0 0 0 -2,500 0.00% 0.00%
01-07-365-40010-365-50770 FOL-Recoverable -3,409 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
Total Revenues -22,701 -112,500 0 0 0 0 0 0 -112,500 0 0 -1,000 -2,000 -115,500 2.67% ‘ (0.00%)
Expenses
01-07-365-40010-365-61510 Salaries-Permanent 149,659 285,745 12,663 0 0 0 0 0 298,408 0 0 0 0 298,408 4.43% 0.02%
01-07-365-40010-365-61513 Benefits-Permanent 42,934 81,851 7,672 0 0 0 0 0 89,523 0 0 0 0 89,523 9.37% 0.01%
01-07-365-40010-365-61520 Wages-Casual Temporary 12,572 37,450 1,650 0 0 0 0 0 39,100 0 0 0 0 39,100 4.41% 0.00%
01-07-365-40010-365-61523 Benefits-Casual Temporary 1,495 4,869 -177 0 0 0 0 0 4,692 0 0 0 0 4,692 (3.64%) (0.00%)
01-07-365-40010-365-62018 Operating Supplies 491 760 0 0 0 0 0 0 760 0 0 0 0 760 0.00% 0.00%
01-07-365-40010-365-62244 Bank Charges 1,327 3,000 0 0 0 0 0 0 3,000 0 0 0 0 3,000 0.00% 0.00%
01-07-365-40010-365-62253 Lib. Brd Education & Exp. 2,470 5,000 0 0 0 0 0 0 5,000 0 0 0 0 5,000 0.00% 0.00%
01-07-365-40010-365-62311 Memberships/Dues 15,233 16,000 0 0 0 500 0 0 16,500 0 0 0 0 16,500 3.13% 0.00%
01-07-365-40010-365-62317 Audit -4,935 4,870 0 0 0 0 0 0 4,870 0 0 0 0 4,870 0.00% 0.00%
01-07-365-40010-365-62335 Contracted Services 7,179 8,000 0 0 0 0 0 0 8,000 0 0 0 0 8,000 0.00% 0.00%
01-07-365-40010-365-62416 Interdepartmental Charges 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
Total Administration Expenses 228,580 447,545 21,808 0 0 500 0 0 469,853 0 0 0 0 469,853 4.98% 0.03%
Administration Subtotal 205,879 335,045 21,808 0 0 500 0 0 357,353 0 0 -1,000 -2,000 354,353 5.76% 0.03%
41010 Library Public Services
01-07-365-41010-365-61510 Salaries-Permanent 68,161 125,813 10,097 0 0 0 0 0 135,910 0 0 0 0 135,910 8.03% 0.01%
01-07-365-41010-365-61513 Benefits-Permanent 21,252 37,192 3,581 0 0 0 0 0 40,773 0 0 0 0 40,773 9.63% 0.00%
01-07-365-41010-365-62018 Operating Supplies 4,600 11,799 0 0 0 270 0 0 12,069 0 0 0 0 12,069 2.29% 0.00%
01-07-365-41010-365-62335 Contracted Services 1,623 4,000 0 0 0 0 0 0 4,000 0 0 0 0 4,000 0.00% 0.00%
01-07-365-41010-365-62346 Courier 12,141 35,000 0 0 0 800 0 0 35,800 0 0 0 0 35,800 2.29% 0.00%
Albion Bolton Branch
01-07-365-41010-405-61510 Salaries-Permanent 180,696 353,863 20,082 0 0 0 0 0 373,945 0 0 0 0 373,945 5.68% 0.03%
01-07-365-41010-405-61513 Benefits-Permanent 55,197 101,009 11,174 0 0 0 0 0 112,183 0 0 0 0 112,183 11.06% 0.01%
01-07-365-41010-405-61520 Wages-Casual Temporary 117,480 212,000 14,500 0 0 0 0 0 226,500 0 0 0 0 226,500 6.84% 0.02%
01-07-365-41010-405-61521 Overtime-Casual Temporary 273 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-405-61523 Benefits-Casual Temporary 20,187 39,134 -11,954 0 0 0 0 0 27,180 0 0 0 0 27,180 (30.55%) (0.02%)
01-07-365-41010-405-62017 Caretaking Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-405-62018 Operating Supplies -383 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-405-62312 Insurance 0 1,608 0 0 0 96 0 0 1,704 0 0 0 0 1,704 5.97% 0.00%
01-07-365-41010-405-62321 Rental-Facility 161,872 161,872 0 0 0 3,237 0 0 165,109 0 0 0 0 165,109 2.00% 0.00%
01-07-365-41010-405-62335 Contracted Services 11,802 29,417 0 0 0 677 0 0 30,094 0 0 0 0 30,094 2.30% 0.00%
Alton Branch
01-07-365-41010-410-61510 Salaries-Permanent 37,057 68,117 10,913 0 0 0 0 0 79,030 0 0 0 0 79,030 16.02% 0.01%
01-07-365-41010-410-61513 Benefits-Permanent 10,207 19,725 3,984 0 0 0 0 0 23,709 0 0 0 0 23,709 20.20% 0.01%
01-07-365-41010-410-61520 Wages-Casual Temporary 11,467 21,100 -4,600 0 0 0 0 0 16,500 0 0 0 0 16,500 (21.80%) (0.01%)
01-07-365-41010-410-61523 Benefits-Casual Temporary 1,823 3,467 -1,487 0 0 0 0 0 1,980 0 0 0 0 1,980 (42.89%) (0.00%)
01-07-365-41010-410-62018 Operating Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-410-62312 Insurance 0 209 0 0 0 13 0 0 222 0 0 0 0 222 6.22% 0.00%
01-07-365-41010-410-62321 Rental-Facility 8,312 8,312 0 0 0 166 0 0 8,478 0 0 0 0 8,478 2.00% 0.00%




= @ Public 2026 Base Operating Budget
=/~ Library TOWN OF CALEDON
2025 2025 Employee Annualization Annualization Inflationary Pre-Approved Pre-Approved 2026 Service Non CISL Revenues New Fees Total 2026 % Increase % Increase
YTD Actuals Budget Compensation New Staff Services Initiatives Initiatives - Adjusted Delivery Increases & Revenues Budget (Decrease) (Decrease) to
One-Time Base Budget Efficiences 2026 to 2025 | 2025 Tax Base
01-07-365-41010-410-62335 Contracted Services 321 700 0 0 0 16 0 0 716 0 0 0 0 716 2.29% 0.00%
Belfountain Lockers
01-07-365-41010-415-62312 Insurance 0 54 3 57 57 5.56% 0.00%
01-07-365-41010-415-62321 Rental-Facility 840 3,366 0 0 162 0 0 3,528 0 0 0 0 3,528 4.81% 0.00%
Caledon East Branch
01-07-365-41010-430-61510 Salaries-Permanent 146,361 273,294 21,461 0 0 0 0 0 294,755 0 0 0 0 294,755 7.85% 0.03%
01-07-365-41010-430-61513 Benefits - Permanent 44,213 78,028 10,399 0 0 0 0 0 88,427 0 0 0 0 88,427 13.33% 0.01%
01-07-365-41010-430-61520 Wages-Casual Temporary 154,299 385,198 -30,898 0 0 0 0 0 354,300 0 0 0 0 354,300 (8.02%) (0.04%)
01-07-365-41010-430-61521 Overtime- Casual Temporary 86 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-430-61523 Benefits-Casual Temporary 26,570 72,301 -29,785 0 0 0 0 0 42,516 0 0 0 0 42,516 (41.20%) (0.04%)
01-07-365-41010-430-62018 Operating Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.00%
01-07-365-41010-430-62312 Insurance 0 2,307 0 0 0 138 0 0 2,445 0 0 0 0 2,445 5.98% 0.00%
01-07-365-41010-430-62321 Rental-Facility 0 70,372 0 0 0 1,407 0 0 71,779 0 0 0 0 71,779 2.00% 0.00%
01-07-365-41010-430-62335 Contracted Services 0 1,000 0 0 0 0 0 0 1,000 -500 0 0 0 500 (50.00%) (0.00%)
Caledon Village Branch
01-07-365-41010-440-61510 Salaries-Permanent 44,420 82,254 6,511 0 0 0 0 0 88,765 0 0 0 0 88,765 7.92% 0.01%
01-07-365-41010-440-61513 Benefits-Permanent 14,244 23,787 2,842 0 0 0 0 0 26,629 0 0 0 0 26,629 11.95% 0.00%
01-07-365-41010-440-61520 Wages-Casual Temporary 15,036 30,500 1,200 0 0 0 0 0 31,700 0 0 0 0 31,700 3.93% 0.00%
01-07-365-41010-440-61523 Benefits-Casual Temporary 2,405 5,332 -1,528 0 0 0 0 0 3,804 0 0 0 0 3,804 (28.66%) (0.00%)
01-07-365-41010-440-62312 Insurance 0 175 0 0 0 11 0 0 186 0 0 0 0 186 6.29% 0.00%
01-07-365-41010-440-62321 Rental-Facility 15,277 15,277 0 0 0 306 0 0 15,583 0 0 0 0 15,583 2.00% 0.00%
01-07-365-41010-440-62335 Contracted Services 321 700 0 0 0 16 0 0 716 0 0 0 0 716 2.29% 0.00%
Inglewood Branch
01-07-365-41010-445-61520 Wages-Casual Temporary 39,275 69,600 7,900 0 0 0 0 77,500 0 0 0 0 77,500 11.35% 0.01%
01-07-365-41010-445-61523 Benefits-Casual Temporary 7,406 14,327 -5,027 0 0 0 0 9,300 0 0 0 0 9,300 (35.09%) (0.01%)
01-07-365-41010-445-62312 Insurance 0 84 0 0 0 0 0 89 0 0 0 0 89 5.95% 0.00%
01-07-365-41010-445-62321 Rental-Facility 7,033 7,033 0 0 0 141 0 0 7,174 0 0 0 0 7,174 2.00% 0.00%
01-07-365-41010-445-62335 Contracted Services 321 700 0 0 0 16 0 0 716 0 0 0 0 716 2.29% 0.00%
Margaret Dunn Valleywood Collaboration Studio
01-07-365-41010-455-61510 Salaries-Permanent 36,416 68,518 4,088 0 0 0 0 0 72,606 0 0 0 0 72,606 5.97% 0.01%
01-07-365-41010-455-61513 Benefits-Permanent 8,643 19,982 1,800 0 0 0 0 0 21,782 0 0 0 0 21,782 9.01% 0.00%
01-07-365-41010-455-61520 Wages-Casual Temporary 3,821 22,300 1,000 0 0 0 0 0 23,300 0 0 0 0 23,300 4.48% 0.00%
01-07-365-41010-455-61523 Benefits-Casual Temporary 777 5,003 -2,207 0 0 0 0 0 2,796 0 0 0 0 2,796 (44.11%) (0.00%)
01-07-365-41010-455-62312 Insurance 0 335 0 0 0 20 0 0 355 0 0 0 0 355 5.97% 0.00%
01-07-365-41010-455-62321 Rental-Facility 26,277 26,277 0 0 0 526 0 0 26,803 0 0 0 0 26,803 2.00% 0.00%
01-07-365-41010-455-62335 Contracted Services 478 700 0 0 0 16 0 0 716 0 0 0 0 716 2.29% 0.00%
Southfields Village Branch
01-07-365-41010-466-61510 Salaries - Permanent 139,700 324,130 32,838 0 0 0 0 0 356,968 0 0 0 0 356,968 10.13% 0.04%
01-07-365-41010-466-61513 Benefits - Permanent 41,730 92,804 14,287 0 0 0 0 0 107,091 0 0 0 0 107,091 15.39% 0.02%
01-07-365-41010-466-61520 Wages-Casual Temporary 169,023 253,800 87,900 0 0 0 0 0 341,700 0 0 0 0 341,700 34.63% 0.12%
01-07-365-41010-466-61521 Overtime-Casual Temporary 248 0 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0! 0.00%
01-07-365-41010-466-61523 Benefits-Casual Temporary 27,868 41,808 -804 0 0 0 0 0 41,004 0 0 0 0 41,004 (1.92%) (0.00%)
01-07-365-41010-466-62312 Insurance 0 741 0 0 0 44 0 0 785 0 0 0 0 785 5.94% 0.00%
01-07-365-41010-466-62321 Rental Facility 58,913 58,913 0 0 0 1,178 0 0 60,091 0 0 0 0 60,091 2.00% 0.00%
01-07-365-41010-466-62335 Contracted Services 10,231 20,655 0 0 0 475 0 0 21,130 0 0 0 0 21,130 2.30% 0.00%
Total Public Service Expenses 1,766,834 3,305,866 178,267 0 0 9,739 0 0 3,493,872 -500 0 0 0 3,493,372 5.67% 0.25%
41015 Collections & Access Services
01-07-365-41015-365-61510 Salaries-Permanent 213,557 394,749 31,072 0 0 0 0 0 425,821 0 0 0 0 425,821 7.87% 0.04%
01-07-365-41015-365-61513 Benefits-Permanent 63,674 113,137 14,609 0 0 0 0 0 127,746 0 0 0 0 127,746 12.91% 0.02%
01-07-365-41015-365-62018 Operating Supplies 1,428 4,000 0 0 0 0 0 0 4,000 0 0 0 0 4,000 0.00% 0.00%
01-07-365-41015-365-62058 Online Databases 74,724 97,210 0 0 0 2,236 0 0 99,446 0 0 0 0 99,446 2.30% 0.00%
Total Collection & Access Services Expenses 353,383 609,096 45,681 0 0 2,236 0 0 657,013 0 0 0 0 657,013 7.87% 0.06%
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One-Time Base Budget Efficiences 2026 to 2025 | 2025 Tax Base
41025 Library Info Technology
01-07-365-41025-365-61510 Salaries-Permanent 163,789 302,681 23,905 0 0 0 0 0 326,586 0 0 0 0 326,586 7.90% 0.03%
01-07-365-41025-365-61513 Benefits-Permanent 48,513 87,223 10,753 0 0 0 0 0 97,976 0 0 0 0 97,976 12.33% 0.01%
01-07-365-41025-365-62018 Operating Supplies 3,047 13,100 0 0 0 0 0 0 13,100 0 0 0 0 13,100 0.00% 0.00%
01-07-365-41025-365-62303 New Staff Tecnology - Library 2,132 7,500 0 0 0 0 0 -7,500 0 0 0 0 0 0 (100.00%) (0.01%)
01-07-365-41025-365-62304 Automation 32,474 45,100 0 0 0 0 18,000 0 63,100 0 3,900 0 0 67,000 48.56% 0.03%
01-07-365-41025-365-62305 Computer Services 35,728 95,980 0 0 0 0 0 0 95,980 0 15,000 0 0 110,980 15.63% 0.02%
01-07-365-41025-365-62312 Insurance 5,141 3,858 0 0 0 1,592 0 0 5,450 0 0 0 0 5,450 41.26% 0.00%
01-07-365-41025-365-62335 Contracted Services 9,088 37,510 0 0 0 490 0 0 38,000 0 0 0 0 38,000 1.31% 0.00%
01-07-365-41025-365-62396 Mobile Phones/Pagers 2,869 10,780 0 0 100 0 0 0 10,880 -4,000 0 0 0 6,880 (36.18%) (0.01%)
01-07-365-41025-365-62397 Telephone 14,415 34,670 0 0 0 0 0 0 34,670 0 2,300 0 0 36,970 6.63% 0.00%
01-07-365-41025-365-63037 Software Licence Subscription 12,926 51,270 0 0 0 1,100 600 0 52,970 0 0 0 0 52,970 3.32% 0.00%
Total Information Technology Expenses 330,122 689,672 34,658 0 100 3,182 18,600 -7,500 738,712 -4,000 21,200 0 0 755,912| 9.60% ‘ 0.09%
41030 Programming & Outreach
01-07-365-41030-365-61510 Salaries-Permanent 189,596 376,816 26,297 13,208 0 0 0 0 416,321 0 0 0 0 416,321 10.48% 0.05%
01-07-365-41030-365-61513 Benefits-Permanent 59,185 109,125 11,808 3,963 0 0 0 0 124,896 0 0 0 0 124,896 14.45% 0.02%
01-07-365-41030-365-61520 Wages-Casual Temporary 62,206 117,896 13,904 0 0 0 0 0 131,800 0 0 0 0 131,800 11.79% 0.02%
01-07-365-41030-365-61523 Benefits-Casual Temporary 13,385 24,734 -8,918 0 0 0 0 0 15,816 0 0 0 0 15,816 (36.06%) (0.01%)
01-07-365-41030-365-62018 Operating Supplies 104 1,700 0 0 0 0 0 0 1,700 0 0 0 0 1,700 0.00% 0.00%
01-07-365-41030-365-62414 Special Programs 13,386 21,500 0 0 0 0 0 0 21,500 0 0 0 0 21,500 0.00% 0.00%
Total Programming & Outreach Expenses‘ 337,862 651,771 43,091 17,171 0 0 0 0 712,033 0 0 0 0 712,033| 9.25% ‘ 0.08%
41035 Communications & Cultural Development
01-07-365-41035-365-61510 Salaries-Permanent 190,792 381,621 23,717 0 0 0 0 405,338 0 0 0 0 405,338 6.21% 0.03%
01-07-365-41035-365-61513 Benefits-Permanent 60,590 109,210 12,391 0 0 0 0 121,601 0 0 0 0 121,601 11.35% 0.02%
01-07-365-41035-365-61522 Recovery-Wages-Casual Temp -1,340 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0! 0.00%
01-07-365-41035-365-62018 Operating Supplies 2,027 7,700 0 0 0 177 0 0 7,877 0 0 0 0 7,877 2.30% 0.00%
01-07-365-41035-365-62304 Automation 2,839 7,650 0 0 0 0 0 0 7,650 -1,300 0 0 0 6,350 (16.99%) (0.00%)
01-07-365-41035-365-62315 Printing & Advertising 5,186 16,480 0 0 0 380 0 0 16,860 0 3,220 0 0 20,080 21.84% 0.00%
01-07-365-41035-365-62335 Contracted Services 794 2,500 0 0 0 0 0 0 2,500 0 0 0 0 2,500 0.00% 0.00%
01-07-365-41035-365-62414 Special Programs 516 8,000 0 0 0 0 0 0 8,000 -2,000 0 0 0 6,000 (25.00%) (0.00%)
Total Communications & Cultural Development Expenses 261,404 533,161 36,108 0 0 557 0 0 569,826 -3,300 3,220 0 0 569,746| 6.86% 0.05%
41045 Corporate Services & Projects
01-07-365-41045-365-61510 Salaries-Permanent 69,974 129,161 10,364 0 0 0 0 0 139,525 0 0 0 0 139,525 8.02% 0.01%
01-07-365-41045-365-61513 Benefits-Permanent 21,676 38,181 3,676 0 0 0 0 0 41,857 0 0 0 0 41,857 9.63% 0.00%
01-07-365-41045-365-62310 Training/Development/Seminars 25,300 56,583 0 0 170 5,392 0 0 62,145 0 0 0 0 62,145 9.83% 0.01%
01-07-365-41045-365-62314 Mileage 4,658 9,500 0 0 0 0 0 0 9,500 0 0 0 0 9,500 0.00% 0.00%
01-07-365-41045-365-62322 Postage -1,120 1,500 0 0 0 0 0 0 1,500 0 1,000 0 0 2,500 66.67% 0.00%
01-07-365-41045-365-62335 Contracted Services 1,609 2,000 0 0 0 0 0 0 2,000 0 0 0 0 2,000 0.00% 0.00%
Total Corporate Services & Projects Expenses 122,097 236,925 14,040 0 170 5,392 0 0 256,527 0 1,000 0 0 257,527 8.70% 0.03%
41050 Maker & Emerging Technologies
01-07-365-41050-365-61510 Salaries-Permanent 176,016 341,210 21,626 0 0 0 0 0 362,836 0 0 0 0 362,836 6.34% 0.03%
01-07-365-41050-365-61513 Benefits-Permanent 53,509 94,690 14,161 0 0 0 0 0 108,851 0 0 0 0 108,851 14.96% 0.02%
01-07-365-41050-365-62018 Operating Supplies 342 700 0 0 0 0 0 0 700 0 0 0 0 700 0.00% 0.00%
01-07-365-41050-365-62414 Special Programs 2,586 12,800 0 0 0 0 0 0 12,800 0 0 0 0 12,800 0.00% 0.00%
Total Maker & Emerging Technologies Expenses 232,453 449,400 35,787 0 0 0 0 0 485,187 0 0 0 0 485,187 7.96% 0.05%
Total Caledon Public Libra ry 3,610,034 6,810,936 409,440 17,171 270 21,606 18,600 -7,500 7,270,523 -7,800 25,420 -1,000 -2,000 7,285,143 6.96% 0.63%




Appendix B

TOWN OF CALEDON
Change in Service Level

Request 2026-004 Systems and Data Librarian

Department Caledon Public Library | Division [Lending Services

Version Department Submission | Year :2026 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

Caledon Public Library's (CPL) Integrated Library System (ILS) is the core software responsible for nearly all
aspects of library services and is used by staff in the delivery of front-line services and by residents to
search and access library resources online. The creation of one (1) new full-time Systems and Data Librarian
position (FTE) will support the improved use of this system. As part of the Library's IT Department, the Systems
and Data Librarian will support the administration of the ILS, ensuring that all functionality of the system is fully
leveraged to best meet the needs of library customers. Additional responsibilities will include the extraction of
system analytics to inform data-based decision making and project management of planned capital

Il. Background - Current Service Level (Describe the existing level of service provided)

There is currently no one position within the Library tasked with responsibility for administering the ILS. These
responsibilities are currently shared across departments with no staff member having adequate knowledge or
capacity to take full advantage of the system's potential. Additional supports are provided by a third party
retained by the consortium through which the Library shares access to the ILS. As this consultant is

responsible for assisting 30+ libraries in administering their distinct ILS instances, CPL's timely and reliable
access to these supports is often inadequate.

Ill. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

With the recent investments in library facilities and technologies, the number and complexity of ILS
administration tasks have grown significantly. Prompted by population growth and proposed new facilities and
services, the nature and impact of these responsibilities will most certainly continued to increase and evolve. A
continued reliance on split staff responsibilities and external support is no longer sustainable. A delayed
investment in the recommended Systems and Data Librarian position will negatively impact the customer
experience and hinder the roll-out of planned service improvements and efficiencies.

IV. Recommendation - Proposed Service Level Impact

The proposed creation of a new full-time Systems and Data Librarian marks a key step in the Library's efforts
to grow and innovate. This investment will allow for CPL to fully leverage all aspects of the system, including
available but currently under-utilized analytics. The timing of this request aligns with the recommendations of
the Library's Comprehensive Growth Plan and the Board's strategic focus on Informed Service Delivery. The
Systems and Data Librarian will play a key role in supporting the technologies required to enhance hours of

service at the village branches, the planned roll-out of self-check stations, and the proposed addition of library
kiosks in under served areas.

Operating Impact
FTEFT FTEPT  Mths Salary $

Benefit $ Re-ocurring$ OneTime$ Annualized $

108,115 3,500 129,740
111,615

Net Tax Impact
Total Tax Impact



TOWN OF CALEDON
Change in Service Level

Request 2026-004 Systems and Data Librarian
Department Caledon Public Library | Division Lending Services
Version Department Submission | Year 2026 |
[ Operating Impact
FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ OneTime$ Annualized $

Expenditures

1 81,962 24,589 106,550 127,860
New Staff Technology 3,500
Training/Development/Seminars 1,065 1,280
Mobile Phones / Pagers 500 600
Expenditures Total 1 108,115 3,500 129,740

Attributes

Attribute |Va|ue Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Service Excellence and Accountability
General Location Town Wide
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2026
Is there legislative or regulatory No
requirements?
Is there a safety requirement? No
Status Under Review
Posted No
Alternatives Considered Delaying the recruitment and onboarding to July

2026 was considered. The feasibility of a part-time
position was also considered and dismissed given
that the role's complexity and scope would exceed
what could be accomplished within a PT schedule.

Implementation Plan Pending budget approval, recruitment will begin in
January 2026 with onboarding of the successful
candidate in March.



TOWN OF CALEDON

Change in Service Level

Request 2026-006 Coordinators - Library Programming & Outreach - Conversion to Full-Time

Department Caledon Public Library | Division |[Lending Services

Version Department Submission | Year :2026 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

Programs are a core aspect of library services and the work of the Library's Programming and Outreach
Department is varied in scope and audience. Areas of responsibility include the development and delivery of
programs to residents of all ages across all seven branch locations. The proposed conversion of two
permanent part-time Coordinator positions would increased each position's weekly hours from 24 to 35,
expanding the department's total staff complement from 3.4 FTE to 4.0 FTE. This investment in staffing would
provide the capacity and flexibility required to continue growing the Library's program offerings in response to
community need and expectation.

Il. Background - Current Service Level (Describe the existing level of service provided)

The 1546 programs offered in 2024 attracted an audience of 22,996 participants, an increase of 58.1% over
2023. The Library's program offerings range from traditional storytimes, supporting school readiness and the
development of early literacy skills for our youngest residents, to special interest programs that encourage
lifelong learning and reduce isolation amongst seniors. Regularly scheduled programs for teens and adults,
including book clubs, writing workshops and English as a Second Language (ESL) discussion groups, are
complemented by special events including author visits, film shows and spotlights from subject experts.
Coordinators are also responsible for the Library's youth volunteers, including CPL's Teen Advisory Group.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

As per the public engagement completed when crafting the Library's strategic and comprehensive growth
plans, residents have voiced an expectation for more programs. Residents highlighted the need for a greater
variety of programming, including programs that reflect the breadth of cultures and lived experiences, and that
these programs be offered more frequently and across multiple branch locations. The Programming and
Outreach Department's current staff complement cannot adequately support this growth. Without further
investment to supplement the current staffing levels, the Library will not be able to address evolving community
need, resulting in reduced resident satisfaction.

IV. Recommendation - Proposed Service Level Impact

As per the Library's 2025-28 strategic plan and in response to community input, the Library has confirmed its
commitment to "enhance community-informed programs to reflect the diverse experiences of Caledon's
growing population, fostering opportunities for learning, connection and engagement". The proposed
conversion of two positions from part-time to full-time fully leverages the experience and commitment of
existing team members and is the most effective and efficient means of addressing shifting resident
expectations and ensuring that the Library can remain responsive to community need in the short term.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 85,745 - 85,745
Total Tax Impact 85,745
Expenditures
Conversion of Position 1 1 93,300 27,990 121,290 121,290
Conversion of Coordinator 2 1 85,600 25,680 111,280 111,280
Wages-Casual Temporary (147,675)
Reduction in Part-Time Wages - Position -1 (63,960) (7,675) (71,635)

Reduction in Part-Time Wages - Position -1 (58,693) (7,043) (65,737)



TOWN OF CALEDON

Change in Service Level

Request 2026-006 Coordinators - Library Programming & Outreach - Conversion to Full-Time
Department Caledon Public Library | Division |[Lending Services
Version Department Submission | Year 2026 |

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Expenditures
Reduction in Relief Hours (9,199) (1,104) (10,303)
Training/Development/Seminars 850 850
Expenditures Total 2 -2 85,745 85,745
Attributes
Attribute Value Comment
Department 017 Caledon Public Library
Division 365 Lending Services

Commissioner
Requested By:
Strategic Alignment
General Location

Is there related capital
Partnerships exist? Please explain
Budget Year Submitted

Is there legislative or regulatory
requirements?
Is there a safety requirement?

Status
Posted
Alternatives Considered

Implementation Plan

Colleen Lipp

Colleen Lipp

Service Excellence and Accountability
Town Wide

No
No
2026
No

No
Under Review
No

Delaying the conversioin to March 1 2026 was
considered. This timeline would support the
effective delivery of programs during peak period
including March Break and the summer.

The conversion to full-time would be implemented
within the first few weeks of 2026.

Program and Outreach team members are responsible for
the development and delivery of programs across all library
branches.




TOWN OF CALEDON

Change in Service Level

Request 2026-010 Expanded Staff Hours in Support of Public Service and Visiting Library Services
Department Caledon Public Library | Division |[Lending Services
Version Department Submission | Year :2026 |

Description

I. Executive Summary - Overview of Proposal (How/ Why)

This recommended investment in library staffing will enhance the consistency and flexibility of customer
services delivered at the Albion Bolton Branch. The proposed addition of a total of 24 staff hours per week
would increase the regular schedule of four (4) permanent part-time Public Service Coordinators from 18 hours
to 24 hours per week. This investment in staffing would provide the capacity and flexibility required to ensure
exceptional and responsive services in branch while also allowing staff to support remote services (kiosks
and interlibrary loan) while expanding Visiting Library Services(VLS) to those who cannot otherwise access
library resources.

Il. Background - Current Service Level (Describe the existing level of service provided)

Though the Bolton Branch is CPL's largest and accounts for 32% of all items borrowed and 21% of all branch
visits, the Public Service staff complement is smaller than the other two full service branches, at only 88% of
the staff complement in Caledon East and 79% of Southfields. In addition to onsite services, branch staff are
also responsible for supporting the Belfountain holds lockers, Interlibrary Loan Services and Visiting Library
Services (VLS). Existing staff schedules and budgeted hours do not allow for reliable coverage of the
branch's service point - particularly during staff vacancies or leaves. Additionally, branch staff are not able to
effectively support and grow supplementary services - most notably VLS services to isolated seniors.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The Library has experienced a significant turnover in part-time staff in recent years and has faced growing
challenges in attracting and securing new hires. The impact of this turnover has been felt more significantly at
the Albion Bolton Branch, with experienced team members regularly seeking transfers to branches that offer
more scheduled hours. This staff turnover has resulted in greater recruitment and onboarding costs and
reduced staff moral and has hindered the branch staff's ability to grow CPL's Visiting Library Services. Efforts
to grow VLS to include new customers and outreach to seniors residents cannot be supported within the
current staff constraints.

IV. Recommendation - Proposed Service Level Impact

The recommended investment in staffing supports the Library's strategic priority to "ensure sustainable growth
and ongoing improvements in service delivery by enhancing staffing levels, building staff capacity and
supporting staff development". The addition of 24 staff hours per week, across four(4) existing part-time
positions, is an effective and efficient means of responding to current service needs and ensuring a
consistent service delivery model across CPL's three (3) full-service branches, while also better meeting the
needs of those with limited mobility who can no longer access library services independently.

Operating Impact |

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 55,538 - 55,538
Total Tax Impact 55,538
Expenditures
Wages-Casual Temporary 54,988
Public Service Coordinator - Part-time 1 49,096 5,892 54,988
Training/Development/Seminars 550 550

Expenditures Total 1 55,538 55,538



TOWN OF CALEDON

Change in Service Level

Request 2026-010 Expanded Staff Hours in Support of Public Service and Visiting Library Services
Department Caledon Public Library | Division |[Lending Services
Version Department Submission | Year 2026 |
Attributes
Attribute |Va|ue | Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Community Vitality and Livability
General Location Multiple Wards (Please Indicate in Comments) Staff would be located at the Albion Bolton Branch (Wards 5

and 6) though would support the expansion of Visiting
Library Services to customers throughout Caledon.

Is there related capital No

Partnerships exist? Please explain No

Budget Year Submitted 2026

Is there legislative or regulatory No

requirements?

Is there a safety requirement? No

Status Under Review

Posted No

Alternatives Considered Phasing in the expanded staff hours slowly, with

the addition of 8 staff hours per week, per year
over the course of 3 years, was considered and
dismissed on the advice of Town Finance.

Implementation Plan Enhanced hours would be implemented
immediately in early 2026 as part of the Library's
reqular staff scheduling procedures.




TOWN OF CALEDON

Change in Service Level

Request 2026-005 Extended Health Benefits for Library Permanent Part-Time Employees

Department Caledon Public Library | Division |[Lending Services

Version Department Submission | Year :2026 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

The Library relies heavily on the flexibility of permanent part-time (PPT) and casual employees to support a
variety of services across all seven locations. Part-time staff play a particularly important role in delivering
services to the public during evenings and weekends, some of the Library's busiest hours. Caledon Public
Library (CPL) is recommending a phased approach to continue improving the level of health benefits currently
provided to PPT staff as a means of retaining current employees and better supporting the recruitment of new
staff. This proposed investment reflects a portion of the approximate total of approximately $100,000 ultimately
required to fully fund this priority.

Il. Background - Current Service Level (Describe the existing level of service provided)

Changes in Service Levels approved in 2023 and 2024 have supported the provision of 60% individual
coverage to the Library's Permanent Part-Time (PPT) employees. This is not yet on par with the 100% family
coverage afforded to full-time employees - many of whom share the identical positions and levels of
responsibilities as their part-time colleagues.

Pending the creation of a dedicated reserve and subsequent annual investments it is anticipated that full
funding would be achieved within 3 years, providing adequate time to access program usage and impact.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The Library has experienced a significant turnover in part-time staff in recent years and has faced growing
challenges in attracting and securing new hires. Extended vacancies have previously resulted in reduced
service levels and occasional branch closures. The requirement for regular recruitment and retraining has
negatively impacted the workloads of managers and front-line employees as well as staff morale. The
availability of health benefits that mirror those provided to full-time employees will mitigate these challenges and
strengthen the Library's efforts to retain and recruit skilled and educated employees in part-time roles.

IV. Recommendation - Proposed Service Level Impact

CPL's strategic plan confirms the Board's commitment to "create a climate of employee engagement, success,
curiosity and support" and to "implement strategies for attracting and recruiting talented staff". To this end, it is
the Board's recommendation that the current partial health benefits available to these valuable members of the
CPL team be enhanced through phased and incremental investments to the benefits program. The creation of a
dedicated reserve for this purpose would allow for accountable budget growth until such time that 100%
family coverage for PPT employees if fully funded.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time$ Annualized $
Net Tax Impact 35,000 - 35,000
Total Tax Impact 35,000
Expenditures
Contracted Services 35,000 35,000
Expenditures Total 35,000 35,000
Attributes

Attribute Value Comment




TOWN OF CALEDON

Change in Service Level

Request 2026-005 Extended Health Benefits for Library Permanent Part-Time Employees

Department Caledon Public Library | Division Lending Services

Version Department Submission | Year 2026 |
Attributes

Attribute |Va|ue | Comment

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Requested By: Colleen Lipp

Strategic Alignment Service Excellence and Accountability

General Location Town Wide

Is there related capital No

Partnerships exist? Please explain No

Budget Year Submitted 2026

Is there legislative or regulatory No

requirements?

Is there a safety requirement? No

Status Under Review

Posted No

Alternatives Considered

Implementation Plan

Alternatives considered included deferring any
further investment to subsequent budget years or
fully funding the program in 2027, rather than the
recommended phased approach.

The assistance of People Services is required to
analyze program usage and impact. The support
of Town Finance is crucial to the creation and
tracking of the recommended reserve.




Appendix C
TOWN OF CALEDON

Capital Projects

Project 26-099 Library Collections and Materials 2026

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

Project funding supports the purchase of library books (both print and electronic), magazine subscriptions and
audiovisual materials for lending to and streaming by the public. The Caledon Public Library's (CPL) collection
of borrowable material also features a growing "Library of Things" including, but not limited to musical
instruments, technologies and STEM learning tools.

These funds allow for the procurement of approximately 20,000 physical items each year along with access to
a shared collection of downloadable and streaming books, audiobooks and movies. Procurement of these
collections is ongoing with selection completed jointly by library staff and specialized vendors.

Proposed retaliatory tariffs of 25% on books, DVDs and other physical media would have a significant impact
on the Library's purchasing power. An additional investment of $96,800 has been noted as a means of
maintaining existing service levels if proposed tariffs are implemented.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

Public feedback received through the strategic planning process informed the Board's commitment to "grow
collections, both physical and digital, in response to community need, interest and preferred languages". With
the growing demand for digital collections, alongside continued interest in traditional collections, libraries are
challenged by the need to provide titles in multiple formats(including print, large print, audiobook, eBooks,
digital audiobook, etc.).

Collections are the cornerstone of library services, failure to invest in and renew these materials would
negatively impact library services and hinder CPL's ability to respond to community needs, resulting in
reduced resident satisfaction.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Tariffs 96,800 96,800
Machinery, Equipment, & Information 500,000 500,000
Expenditures Total 596,800 596,800
Funding
Tax 596,800 596,800
Funding Total 596,800 596,800
Attributes
Attribute Value Comment

DC Related Information



TOWN OF CALEDON
Capital Projects

Project 26-099 Library Collections and Materials 2026
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |
Attributes
Attribute |Va|ue Comment

DC Study Project Description
Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type Recurring

Tangible Capital Assets and State of Replacement or Rehabilitation of Town owned Assets - SOGR
Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2026

Partnerships exist? Please explain No

Council Approved Initiative or Reference As per the Library's Comprehensive Growth Plan "the collections at the
to Masterplan CPL must continue to grow and evolve in order to meet community

demand"
Department Impacted

Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2026
Kickoff - Scope Deliverables Q1-2026
25% Completion Q1-2026
50% Completion Q2-2026
75% Completion Q3-2026
100% Completion Q4-2026
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 26-100 Library IT Equipment 2026
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |

Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports core library technologies - those made available to residents and local businesses as well
as those used by staff in delivering services. This investments allows for the ongoing replacement of existing
hardware, software and peripheral devices as per the Library's regular asset management life-cycle process and
improvements or advancements in response to trends in emerging technologies, best practice and community
needs. This includes but is not limited to network infrastructure improvements and the replacement of obsolete
or aging public and staff workstations, mobile devices and peripherals. Replacement and continued
maintenance of the Library's maker technologies are also supported by this project.

Ongoing changes in the pricing model applied to technology products continue to impact the Library's
approach to IT budgeting. The purchase of hardware is often accompanied by ongoing maintenance or
operational expenses beyond the costs incurred when the original purchase is made. As a result, this capital
request includes a total related operating impact of $12,200 to the Library's 2026 operating budget, with an
additional impact of $2200 to the 2027 budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

The proposed investment is in support of the Board’s strategic focus on Learning & Growth by increasing
technology services and programs, while remaining agile for emerging technologies and shifting community
interests. Success in realizing this objective will result in greater use of these services and equitable access to
digital tools and opportunities for skill development.

Lack of investment in the Library's technology infrastructure and products will diminish the quality of available
services, hindering the Library's ability to make best use of staff expertise, increasing the risk of cyber incidents
and minimizing the benefits of and access to technologies afforded to residents and businesses.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Machinery, Equipment, & Information 141,000 141,000
Expenditures Total 141,000 141,000
Funding
Tax 141,000 141,000

Funding Total 141,000 141,000

Operating Impact

2026 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 12,200 14,400

Total 12,200 14,400



TOWN OF CALEDON
Capital Projects

Project 26-100 Library IT Equipment 2026

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Attributes

Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type Recurring

Tangible Capital Assets and State of Replacement or Rehabilitation of Town owned Assets - SOGR

Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2026

Partnerships exist? Please explain No Representatives of the Library's IT

Department are meeting regularly with
their Town counterparts to identify and
implement opportunities for
collaboration and efficiency.

Council Approved Initiative or Reference Key priorities identified within the Library's 2025-2028 Strategic Plan

to Masterplan included technology skill development, equitable access to devices and

the Internet, and makerspaces that foster creativity and innovation.

Department Impacted

Climate Change Impact - Please Explain No

Milestones (QQ-YYYY)

Target Contract Start Date

Kickoff - Scope Deliverables Q1-2026
25% Completion Q2-2026
50% Completion Q3-2026
75% Completion Q4-2026
100% Completion Q1-2027
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 26-137 Library Cybersecurity Infrastructure Enhancements

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

One of Caledon Public Library's key core services includes providing essential and secure digital services
through its public-facing website, on-line catalogue, public workstations, mobile devices and staff systems.
These platforms facilitate access to library resources, program registrations, Internet connectivity and digital
collections. However, increasing cyber threats, such as phishing and ransom ware, pose significant risks to
library operations and customer data/privacy.

This project will allow for formal penetration testing, vulnerability scanning, enhanced mobile device
management, and phishing tests, mitigating the likelihood of potential breaches, which could disrupt/halt
services

and compromise sensitive customer information.

A certified third-party cybersecurity firm will be retained to conduct testing and simulations and supplement
the Library's IT Department's ongoing security efforts.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

As per the CPL Strategic Plan, the Library is committed to "ensuring business continuity by anticipating and
mitigating disruptions to services". Failure to remain vigilant and proactive in mitigating the likelihood and
impact of cyber-security related threats and vulnerabilities could result in significant service disruptions.
Examples of such disruptions are all too common within municipalities and have recently extended to libraries.
Most notably the Toronto, Hamilton and London public libraries were the victims of malicious cyber attacks in
recent years. A similar instance in Caledon would limit the availability of library services, both physical and
digital, potentially expose private customer data, and result irreparable reputational damage among other
negative outcomes.

Delayed action will increase costs as cyber threats grow both in sophistication and frequency.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Non-TCA 50,000 50,000
Expenditures Total 50,000 50,000
Funding
Tax 50,000 50,000
Funding Total 50,000 50,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description




TOWN OF CALEDON
Capital Projects

Project 26-137 Library Cybersecurity Infrastructure Enhancements
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |
Attributes
Attribute |Va|ue Comment

Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of Study, Master Plan, Review or Program

Good Repair (SOGR) Type

Strategic Alignment 22 Service Excellence and Accountability

General Location Town Wide

Related Project

Year Requested 2026

Partnerships exist? Please explain No

Council Approved Initiative or Reference The Library's 2025-2028 Strategic Plan focus on Informed Service

to Masterplan Delivery confirms the need to ensure business continuity by anticipating
and mitigating disruptions to services

Department Impacted Purchasing

Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2026
Kickoff - Scope Deliverables Q1-2026
25% Completion Q2-2026
50% Completion Q2-2026
75% Completion Q3-2026
100% Completion Q3-2026
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 26-037 Library Branch Open Access - Caledon Village

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The recommended investment supports expanded hours of access to the Caledon Village Branch through the
installation of self-serve and open access technologies. Leveraging the technologies recently installed in the
Inglewood Branch, this secure card access will allow registered library customers to access to collections, hold
pickups, Wi-Fi, quiet study spots and computer workstations. Project costs include the installation of
hardware controls for door access, cameras and self-serve check-out.

This project will complement and extend the level of services already provided to the village and surrounding
area. Total hours will mirror those available at the Library's full service locations in Southfields, Caledon East
and Bolton. In addition to the 39 staffed hours per week currently on offer, registered library customers will
have access to the branch for an additional 21 un-staffed hours per week. The purchase and installation of
hardware is accompanied by ongoing maintenance or warranty expenses beyond the costs incurred when the
original purchase is made. As a result, this capital request includes a total related operating impact of $18,400
to the Library's 2027 operating budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

As per the Library's Comprehensive Growth Plan, this project is recommended as part of an alternative service
delivery plan to meet the service needs of Caledon's smaller villages and rural communities - recognizing that it
is more difficult for residents to access library services in these areas. This project offers a cost effective means
of addressing customer needs. As also recommended by the Growth Plan, this expanded access was first
launched in Inglewood in 2025, with plans to extend to the Alton Branch in 2027. Similar implementations in
libraries in Toronto and Hamilton have resulted in notable increases in library usage and attendance.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Machinery, Equipment, & Information 65,000 65,000
Expenditures Total 65,000 65,000
Funding
DC Project 3.12 65,000 65,000

Funding Total 65,000 65,000

Operating Impact

2026 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 18,400

Total 18,400



TOWN OF CALEDON
Capital Projects

Project 26-037 Library Branch Open Access - Caledon Village
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |
Attributes
Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted

Climate Change Impact - Please Explain
Milestones (QQ-YYYY)

Target Contract Start Date

Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

3.12 Branch Open Access - Inglewood, Alton, Caledon Village
2026 Phase 3 in Alton is planned for 2027
100 %

017 Caledon Public Library

365 Lending Services

Colleen Lipp

Colleen Lipp

One-time

New Asset Addition / Construction driven by growth or increased

capacity of Town owned Assets
21 Community Vitality and Livability

Ward 1
26047
2026
No

Recommendation #2 of the Library's Comprehensive Growth Plan:
Implement self-service and open access to deliver service to branches
after open hours.

No

Q3-2026 Timeline is based on the planned
renovation of the branch. Rollout
would be fast-tracked in absence of
funding to support the full branch
refresh.

Q3-2026

Q3-2026

Q4-2026

Q4-2026

Q1-2027

Funded




TOWN OF CALEDON
Capital Projects

Project 26-038 Library Service Kiosks - Phase 1

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The proposed project supports the installation of two library kiosks (sample images attached) in the Mayfield
West 2 community. Modelled on a traditional vending machine, these units can be located in any indoor
location with connectivity and power. Any resident with a library card will be able access the kiosk to borrow
or return items from the unit's shelves or retrieve requested titles sent from elsewhere in the CPL system. The
Library will seek a local store front in which to locate the units. Partnering with a local business will benefit
both parties; raising awareness of library services and drawing traffic to the business.

Ongoing project costs include rent and annual maintenance costs. As a result, this capital request includes a
total related operating impact of $26,900 to the Library's 2027 operating budget.

Upon the opening of the new branch, each of the two kiosks would be relocated to more rural areas of Caledon
not served by an existing branch facility (ex: Palgrave, Terra Cotta, and/or Mono).

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

Library kiosks offer a cost effective and timely means of delivering municipal services to Caledon residents. As
residents of one of the fastest growing residential areas in Caledon, those in Mayfield West II are eager for
amenities within an easy walk or drive of their homes. As recommended within the Library's Comprehensive
Growth Plan, the proposed kiosks would support the interim delivery of library services until a new branch
within the planned community centre is constructed.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Machinery, Equipment, & Information 148,000 148,000
Expenditures Total 148,000 148,000
Funding
DC Project 3.09 148,000 148,000

Funding Total 148,000 148,000

Operating Impact

2026 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 26,900
Total 26,900



TOWN OF CALEDON
Capital Projects

Project 26-038 Library Service Kiosks - Phase 1
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |
Attributes
Attribute |Va|ue Comment

DC Related Information
DC Study Project Description
Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted
Climate Change Impact - Please Explain
Milestones (QQ-YYYY)
Target Contract Start Date
Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

3.09 Express Library Kiosks
2026

100%

017 Caledon Public Library
365 Lending Services
Colleen Lipp

Colleen Lipp

One-time

New Asset Addition / Construction driven by growth or increased
capacity of Town owned Assets
21 Community Vitality and Livability

Ward 2

2026
No

As per Recommendation 3 of the Library's Comprehensive Growth Plan:

Adopt and implement interim service delivery modes until new branches
developed:
Purchasing

No

Q2-2026
Q2-2026
Q2-2026
Q3-2026
Q3-2026
Q3-2026

Funded

An additional two units are reflected in
the DC study for 2030




TOWN OF CALEDON
Capital Projects

Project 26-038 Library Service Kiosks - Phase 1

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

NovelBranch Kiosk - St Catharines PL.jpg




TOWN OF CALEDON
Capital Projects

Project 26-038 Library Service Kiosks - Phase 1

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
| Gallery

Novel Branch - Halifax PL at airport.jpg
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TOWN OF CALEDON
Capital Projects

Project 26-038 Library Service Kiosks - Phase 1

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

NovelBranch Kiosk - Barrie PL - open.jpg
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TOWN OF CALEDON
Capital Projects

Project 26-047 Caledon Village Branch Refurbishment

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The recommended refurbishment of the 2400 sq. ft. Caledon Village Branch supports the delivery of effective
library services - extending the improvements recently made in Caledon's urban areas to the village Preliminary
designs (attached) were completed in order to confirm the project scope and budget:

Proposed improvements to the branch will include:
® Relocation of the branch entrance, expanding the footprint of the branch;
® Relocation of a redesigned service desk;
® New flooring and ceiling finishes throughout;
® (Creation of a dedicated program/meeting room;
® Updating of the current washroom to a universal washroom;
® Creation of a dedicated and secure IT closet; and,
® New shelving and furniture, creating more seating and study options.

Upgrading to LED lighting for the branch was previously approved through the Town's Energy and
Environment Division and available funds have been applied to offset the tax-funded component of this project.

The project scope will also include any upgrades required to support expanded open access to the branch as
per Project 26-037.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

The Library's 2023 Comprehensive Growth Plan noted a number of deficiencies with CPL's rural branches and
recommended the refurbishment of the Caledon Village Branch within the first phase of the adopted four-stage
growth plan. The Caledon Village Branch has not been renovated in well over 25 years and does not offer a
welcoming space for residents.

As per the attached photos, the branch's finishes and fixtures are dated, in poor condition, and are not
conducive to the delivery of modern library services. Additionally, the relocation of the CEO/Chief Librarian's
office to the Bolton Branch in 2022, provides an opportunity to create additional public space, reimagining the
facility to better align with the community's need for work, study and meeting space.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Buildings 745,000 745,000
Furniture & Fixtures 175,000 175,000
Expenditures Total 920,000 920,000
Funding
Tax 221,100 221,100
Corporate Energy Revolving Fund 8,900 8,900
DC Project 3.07 690,000 690,000

Funding Total 920,000 920,000



TOWN OF CALEDON
Capital Projects

Project 26-047 Caledon Village Branch Refurbishment

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Attributes

Attribute |Va|ue Comment

DC Related Information

DC Study Project Description 3.07 Renovation of Caledon Village

Year in DC Study 2026

% of DC Funding Allowed in DC Study  75%

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of Repair/Rehabilitation - Major (Extends Useful Life)
Good Repair (SOGR) Type

Strategic Alignment 17 Continuous Improvement

General Location Ward 1

Related Project 26037

Year Requested 2026

Partnerships exist? Please explain No

Council Approved Initiative or Reference Improvements to the Caledon Village Branch are recommended as part

to Masterplan of Phase 1 of the four-stage growth plan adopted as part of the Library's
Comprehensive Growth Plan

Department Impacted Purchasing, Energy & Environment

Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2026
Kickoff - Scope Deliverables Q1-2026
25% Completion Q2-2026
50% Completion Q3-2026
75% Completion Q4-2026
100% Completion Q1-2027
Status

Status 10 Year Plan




TOWN OF CALEDON
Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Preliminary Design - option 1.jpg

OPFTION 1
CALEDOMN VILLAGE BRANCH

LEBEL & BOULIANE




TOWN OF CALEDON
Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Preliminary Design - option 2.jpg

OPFTION 2
CALEDON VILLAGE BRANCH

LEBEL & BOULIANE




TOWN OF CALEDON
Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - entrance.jpg




TOWN OF CALEDON

Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - service desk from entrance.jpg




TOWN OF CALEDON

Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - full branch.jpg




TOWN OF CALEDON

Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - office-program space.jpg




TOWN OF CALEDON

Capital Projects

26-047 Caledon Village Branch Refurbishment

Project

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - public workstations.jpg




TOWN OF CALEDON

Capital Projects

26-047 Caledon Village Branch Refurbishment

Project
Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
| Gallery

Caledon Village Branch - childrens area.jpg
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TOWN OF CALEDON

Capital Projects

Project 26-047 Caledon Village Branch Refurbishment

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - staff area.jpg




TOWN OF CALEDON

Capital Projects

Project 26-047 Caledon Village Branch Refurbishment

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Gallery

Caledon Village Branch - storage-utility area.jpg




TOWN OF CALEDON
Capital Projects

Project 26-101 Library Furniture and Fixtures

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports the ongoing replacement of furniture, fixtures and finishes across all branches of the
Caledon Public Library, including:

® Warn or damaged furnishings used by visitors to the branch.

® The installation of interactive play stations within the branches' dedicated children's areas, providing an
engaging and screen-free option for the Library's youngest visitors.

® Additional shelving in public and staff work areas.

® Addition of accessible public workstations and additional seating options.

This investment will ensure that residents are comfortable when spending time working, learning, or connecting
within library spaces and that staff areas are appropriately equipped.

As the library is not currently featured on the pilon sign or exterior facility wayfinding in Caledon East, this
investment also supports the installation of exterior signage at the Caledon East Community Complex. This
will increase awareness of the recently relocated branch and drive further traffic to both the library and its
partner amenities.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

This investment supports the Library Board's strategic priorities to "ensure library facilities and services meet
community needs". With an increase of 34% in library visits in 2024, CPL is often unable to meet the growing
demand for comfortable spaces where residents can spend meaningful time working, studying or connecting
with others. Use of the library as a "third-space" is further impacted by the prevalence of remote work and
learning. These increased levels of traffic, particularly to CPL's full service branches, have resulted in greater
wear and tear on existing furniture and growing demand for seating options to accommodate the specific needs
of the diverse user groups - including children, students and seniors - who regularly visit the branches.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Furniture & Fixtures 75,000 75,000
Expenditures Total 75,000 75,000
Funding
Tax 75,000 75,000
Funding Total 75,000 75,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description




TOWN OF CALEDON
Capital Projects

Project 26-101 Library Furniture and Fixtures
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |
Attributes
Attribute |Va|ue Comment

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted
Climate Change Impact - Please Explain
Milestones (QQ-YYYY)
Target Contract Start Date
Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

017 Caledon Public Library
365 Lending Services
Colleen Lipp

Colleen Lipp

Recurring

New Asset Addition / Construction driven by growth or increased
capacity of Town owned Assets
21 Community Vitality and Livability

Town Wide

2026
No

As per the 2025-28 Strategic Plan, the Library is committed to enhancing
dedicated spaces in support of connection, engagement and intercultural
learning.

No

Q1-2026
Q1-2026
Q2-2026
Q3-2026
Q1-2027

Funded




TOWN OF CALEDON
Capital Projects

Project 26-103 Library Website Accessibility Audit

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The Caledon Public Library maintains a public-facing website that functions as a key portal to the library
catalogue, programs, services, and digital resources with 96,400 unique website users in 2024. In support of the
Library Board’s strategic value of ensuring inclusive and equitable access to library services, this proposal seeks
funding to conduct a comprehensive accessibility audit of the Library’s website.

With approximately 1 in 5 Ontarians living with a disability, the audit will identify barriers to digital access for
users with disabilities, ensuring alignment with the Accessibility for Ontarians with Disabilities Act (AODA),
Web Content Accessibility Guidelines (WGAC) 2.2, and best practices in inclusive web design. A certified
third-party web accessibility consultant with expertise in WCAG 2.2 and assistive technology testing will
conduct user journey testing, code reviews, and deliver a prioritized remediation/implementation plan to
enhance user experience, reduce legal risks, and minimize future costs.

The initial audit will be complemented by a subscription to a review tool, ensuring that the website remains
AODA compliant in the years ahead.. As a result, this capital request includes a total related operating impact
of $1500 to the Library's 2027 operating budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

This proactive investment will improve digital access and demonstrate the Library’s ongoing commitment to
accessibility and ensuring barrier-free access to information, services and programs. While internal efforts to
ensure basic compliance with accessibility standards are ongoing, the Library has not conducted a formal third-
party audit to assess current performance against evolving standards and legal obligations. Internal testing lacks
the depth to fully capture the lived experience of people using assistive technologies, such as screen readers or
keyboard navigation, necessitating expert evaluation.

Delays in addressing accessibility barriers risk non-compliance with AODA legislation, which could result in
fines and reputational damage. Most importantly, delays in implementing this audit will hinder the Library's
efforts to provide equitable access to library services for those with disabilities.

Budget
Total 2026 2027 2028 2029 2030
Expenditures
Non-TCA 15,000 15,000
Expenditures Total 15,000 15,000
Funding
Tax 15,000 15,000

Funding Total 15,000 15,000

Operating Impact

2026 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 1,500

Total 1,500



TOWN OF CALEDON
Capital Projects

Project 26-103 Library Website Accessibility Audit
Department 017 Caledon Public Library
Version Department Submission | Year I 2026 |
Attributes
Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of Study, Master Plan, Review or Program

Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2026

Partnerships exist? Please explain No

Council Approved Initiative or Reference The Library's 2025-2028 Strategic Plan confirms the need to increase
to Masterplan access to library services as a means of better serving diverse and

equity-deserving groups.
Department Impacted
Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2026
Kickoff - Scope Deliverables Q1-2026
25% Completion Q2-2026
50% Completion Q2-2026
75% Completion Q3-2026
100% Completion Q4-2026
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 26-148 Mayfield West Library Branch

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The Library's Comprehensive Growth Plan calls for the creation of a 30,000 sq.ft. branch to serve the quickly
growing Mayfield West II community. Located within the planned community centre, this branch will act as a
walkable destination for the neighbourhood, providing access to collections, programs and spaces for work,
study, and connection.

Year one of this multi-year project will focus on the initial planning and design of the branch, confirming
amenities and leveraging the benefits and efficiencies resulting from the branch's colocation with recreation
services. Lessons learned through the design, construction and ultimate operation of the Southfields Village
Branch, along with the recommendations of the Comprehensive Growth Plan, will inform this functional plan,
ensuring an effective balance of space dedicated to collections, technologies, quiet study, programs, meetings,
and staff.

Prompted by the need for both customer facing positions as well as roles tasked with implementing and
maintaining the additional collections, technologies and programs, this capital project includes a related
operating impact. Details of this impact will be confirmed as the branch's design and specific services are
finalized.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

Libraries are an essential component of a vital and livable community, providing residents with the resources,
services and spaces needed for learning, leisure and personal connection. Nearby branches in Inglewood,
Valleywood and Southfields are not within easy access of the Mayfield West Il community and are
ill-equipped to address the needs of this growing population.

The Library's Growth Plan adopts a standard of 0.85 square feet per capita. Square footage across the
Library's seven existing branches currently totals less than 41,000 square feet. As such, the Library falls well
short of the adopted standard. As Caledon's population grows, this discrepancy will grow exponentially,
further reducing the Library's ability to respond to the evolving needs of those it serves and resulting in growing
dissatisfaction and frustration of area residents.

Budget
Total 2026 2027 2028 2029 2030

Expenditures
Buildings 25,730,701 696,500 8,344,737 8,344,737 8,344,727
Project Management Fee 129,299 3,500 41,933 41,933 41,933
Expenditures Total 25,860,000 700,000 8,386,670 8,386,670 8,386,660

Funding

DC Project 3.01 25,860,000 700,000 8,386,670 8,386,670 8,386,660
Funding Total 25,860,000 700,000 8,386,670 8,386,670 8,386,660

Operating Impact

2026 Annualized FT Staff PT Staff
Total 0 0 0.00 0.00




TOWN OF CALEDON
Capital Projects

Project 26-148 Mayfield West Library Branch

Department 017 Caledon Public Library

Version Department Submission | Year I 2026 |

Operating Impact

2026 Annualized FT Staff PT Staff

Incremental Revenues (7,500)
Incremental Salary & Benefits 1,975,360 10.00 18.00
Incremental Non-Salary Costs 435,254
Total 2,403,114 10.00 18.00
Attributes

Attribute

|Va|ue

Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested
Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted
Climate Change Impact - Please Explain
Milestones (QQ-YYYY)
Target Contract Start Date
Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

3.01 Mayfield West Il Branch (30,000 sq.ft)
2025-2027
100%

017 Caledon Public Library
365 Lending Services
Colleen Lipp

Colleen Lipp

Term of Council / Multi-Year

New Asset Addition / Construction driven by growth or increased
capacity of Town owned Assets
21 Community Vitality and Livability

Ward 2
26205

2026
No

The Library's Comprehensive Growth Plan includes the development of
a 30,000 sq.ft. branch in Mayfield West Il within the first phase of the

adopted 4-stage growth plan.
Purchasing, PMO

No

Q3-2026
Q3-2026
Q1-2028
Q4-2028
Q1-2029
Q3-2029

Funded

The Library is to be located within the
planned MW2 community centre. This
may offer opportunities for shared
spaces with Town Recreation or other
amenities



Appendix D

ATPRTRN

TOWN OF CALEDON

2026-2030 Total Capital Project Details and Funding Sources

2026 2027 2028 2029 2030 Project Cost Tax Levy Reserves DC Gas Tax Debenture Other Total Funding
017 Caledon Public Library

00-011 Technology and Furniture
59105 Tax 250,000 275,000 300,000 300,000 1,125,000 1,125,000 1,125,000
69001 040 Machinery, Equipment, & Information Technology (250,000) (275,000) (300,000) (300,000) (1,125,000) (1,125,000)
Total 00-011 Technology and Furniture 1,125,000

00-028 Library Collection and Materials
59105 Tax 550,000 600,000 600,000 625,000 2,375,000 2,375,000 2,375,000
69001 040 Machinery, Equipment, & Information Technology (550,000) (600,000) (600,000) (625,000) (2,375,000) (2,375,000)
Total 00-028 Library Collection and Materials 2,375,000

26-037 Library Branch Open Access - Caledon Village
59315 DC Library 65,000 65,000 65,000 65,000
69001 040 Machinery, Equipment, & Information Technology (65,000) (65,000) (65,000)
Total 26-037 Library Branch Open Access - Caledon Village 65,000

26-038 Library Service Kiosks - Phase 1
59315 DC Library 148,000 148,000 148,000 148,000
69001 040 Machinery, Equipment, & Information Technology (148,000) (148,000) (148,000)
Total 26-038 Library Service Kiosks - Phase 1 148,000

26-047 Caledon Village Branch Refurbishment
59105 Tax 221,100 221,100 221,100 221,100
59295 Other - 1 8,900 8,900 8,900 8,900
59315 DC Library 690,000 690,000 690,000 690,000
69001 020 Buildings (745,000) (745,000) (745,000)
69001 030 Furniture & Fixtures (175,000) (175,000) (175,000)
Total 26-047 Caledon Village Branch Refurbishment 221,100 690,000 8,900

26-048 Mayfield West Branch - Materials
59315 DC Library 800,000 800,000 800,000 800,000
69001 040 Machinery, Equipment, & Information Technology (800,000) (800,000) (800,000)
Total 26-048 Mayfield West Branch - Materials 800,000

26-099 Library Collections and Materials 2026
59105 Tax 596,800 596,800 596,800 596,800
69001 040 Machinery, Equipment, & Information Technology (500,000) (500,000) (500,000)
69011 Tariffs (96,800) (96,800) (96,800)
Total 26-099 Library Collections and Materials 2026 596,800

26-100 Library IT Equipment 2026
59105 Tax 141,000 141,000 141,000 141,000
69001 040 Machinery, Equipment, & Information Technology (141,000) (141,000) (141,000)
Total 26-100 Library IT Equipment 2026 141,000

26-101 Library Furniture and Fixtures
59105 Tax 75,000 75,000 75,000 75,000
69001 030 Furniture & Fixtures (75,000) (75,000) (75,000)
Total 26-101 Library Furniture and Fixtures 75,000

26-103 Library Website Accessibility Audit
59105 Tax 15,000 15,000 15,000 15,000
69001 000 Non-TCA (15,000) (15,000) (15,000)
Total 26-103 Library Website Accessibility Audit 15,000

26-137 Library Cybersecurity Infrastructure Enhancements
59105 Tax 50,000 50,000 50,000 50,000
69001 000 Non-TCA (50,000) (50,000) (50,000)
Total 26-137 Library Cybersecurity Infrastructure Enhancements 50,000

26-148 Mayfield West Library Branch
59315 DC Library 700,000 8,386,670 8,386,670 8,386,660 25,860,000 25,860,000 25,860,000
69001 020 Buildings (696,500) (8,344,737) (8,344,737) (8,344,727) (25,730,701) (25,730,701)
69010 Project Management Fee (3,500) (41,933) (41,933) (41,933) (129,299) (129,299)
Total 26-148 Mayfield West Library Branch 25,860,000




ATPRTRN

TOWN OF CALEDON

2026 2027 2028 2029 2030 Project Cost Tax Levy Reserves DC Gas Tax Debenture Other Total Funding

27-015 Library Branch Open Access - Alton
59315 DC Library 70,000 70,000 70,000 70,000
69001 040 Machinery, Equipment, & Information Technology (70,000) (70,000) (70,000)
Total 27-015 Library Branch Open Access - Alton 70,000

27-018 Alton Branch Refurbishment
59105 Tax 325,000 325,000 325,000 325,000
59315 DC Library 975,000 975,000 975,000 975,000
69001 020 Buildings (1,150,000) (1,150,000) (1,150,000)
69001 030 Furniture & Fixtures (150,000) (150,000) (150,000)
Total 27-018 Alton Branch Refurbishment 325,000 975,000

27-048 Library Self-Check and RFID
59315 DC Library 300,000 300,000 300,000 300,000
69001 040 Machinery, Equipment, & Information Technology (300,000) (300,000) (300,000)
Total 27-048 Library Self-Check and RFID 300,000

28-001 Strategic Plan
59105 Tax 75,000 75,000 75,000 75,000
69001 000 Non-TCA (75,000) (75,000) (75,000)
Total 28-001 Strategic Plan 75,000

28-019 Mobile Library / Bookmobile
59315 DC Library 225,000 225,000 225,000 225,000
69001 050 Vehicles (225,000) (225,000) (225,000)
Total 28-019 Mobile Library / Bookmobile 225,000

28-020 New Independant Integrated Library System (ILS)
59315 DC Library 170,000 170,000 170,000 170,000
69001 040 Machinery, Equipment, & Information Technology (170,000) (170,000) (170,000)
Total 28-020 New Independant Integrated Library System (ILS) 170,000

30-005 Library Service Kiosks - Phase 2
59315 DC Library 160,000 160,000 160,000 160,000
69001 040 Machinery, Equipment, & Information Technology (160,000) (160,000) (160,000)
Total 30-005 Library Service Kiosks - Phase 2 160,000

30-006 Macville / Caledon Station Branch
59315 DC Library 7,592,500 7,592,500 7,592,500 7,592,500
69001 020 Buildings (7,592,500) (7,592,500) (7,592,500)
Total 30-006 Macville / Caledon Station Branch 7,592,500

Total Caledon Public Library 4,998,900 37,055,500 8,900




Appendix E

Town of Caledon 2025 User Fees By-law

FEES BY-LAW NAME QUICK CODE ACCOUNT NUMBER ACCOUNT NAME TAX STATUS FEES BY-LAW DESCRIPTION FEES BY-LAW 2025 Fee HST Total Fee
MEASURE (Excl. Taxes)
LIBRARY SERVICES
CIRCULATION - FINES
E0008 [01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT [Replacement library cards $3.00] - $3.00
Default replacement cost of lost E0009 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per adult catalogued book $30.00 - $30.00;
materials - used only if actual E0010 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per juvenile catalogued book $25.00 - $25.00;
value not available E0012 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per magazine $5.00 - $5.00
E0013 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per comic book $3.00 - $3.00
E0016 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per compact disc (includes talking books) $20.00 - $20.00;
E0018 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT | Per digital video disc $25.00 - $25.00]
E0027 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per Hotspot 200.00 - 200.00!
E0028 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per ChromeBook or Tablet 450.00 - 450.00
E0029 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per Launch pad 225.00 - 225.00
E0037 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per Special Collection - various collections 100.00 - 100.00
CIRCULATION - SERVICES
E0020 01-07-365-40010-365-50050 Miscellaneous Revenue TAX EXEMPT _|Non-resident membership fee Per year $25.00 - $25.00;
E0021 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing and photocopies - black & white Per page 0.22 0.03 0.25!
E0038 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing and photocopies - colour Per page 0.44 0.06 0.50:!
E0039 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing - large format Per linear foot 2.21 0.29 2.50!
E0045 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - buttons Per button 0.44 0.06 0.50:
E0046 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - vinyl (Cricut) Per sheet 1.77 0.23 2.00:
E0047 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - wood (Glowforge) Per half sheet $2.65 $4.42 $0-35 $0.58 $3-00 $5.00
E0049 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - acrylic (Glowforge) Per sheet $6.19 $0.81 $7.00]
E0049 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E NEW - Maker supplies - acrylic large (Glowforge) Per sheet $13.27 $1.73 $15.00
PROGRAMS
| Workshops E0055 |01-O7-365-40010-365»50715 Programs |TA>< EXEMPT |Other programs | Fee based on - | Fee
cost recovery|
ADMINISTRATIVE
E0057 [01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT [Service charge for invoice / lost item processing fee | $5.00] - | $5.00
E0058 [01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT |NSF Cheque | Per cheque $51.00] - $51.00)
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