Caledon Public Library Board Meeting

Monday, December 15, 2025 CE'E‘d'DI"I
5:30 p.m - @8 Public

Albion Bolton Branch W Llhl’E l'}f

AGENDA

1. Callto order
2. Indigenous Acknowledgement

As we gather, we recognize that the Caledon Public Library sits on the Treaty Lands and Territory
of the Mississaugas of the Credit First Nation. We also acknowledge the traditional territory of
the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

3. Apologies for non-attendance
4. Approval of the agenda

5. Disclosure of pecuniary interest
6. Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it
can be moved anywhere in the agenda.)

a. Minutes of the November 17, 2025 meeting [Attachment 6-A)

b. Treasurer’s Report and Financial Statements [Attachment 6-B]

c. Strategic Actions Update [Attachment 6-C)

d. Correspondence

i.  Kyle Seeback, MP, Dufferin Caledon re: Proposed Elimination of Library Book
Rate — December 9, 2025 [Attachment 6-D-1)|

7. Business arising from the minutes

a. Board Annual Assessment Results Report [Attachment 7-A)|

b. OLA Super Conference Board Attendance Report [Attachment 7-B))




8. Staff Reports

a. CEO/Chief Librarian’s Report [(Attachment 8-A)|

b. Room Usage Policy Report|(Attachment 8-B)|

c. Records Management and Retention Policy Report [Attachment 8-C)|

d. Internet and Technology Acceptable Use Policy Report [Attachment 8—D)|

e. Inclement Weather and Unscheduled Closure Policy Report [Attachment 8-E]

9. Board and Committee Reports

a. Advocacy and Fundraising Committee Meeting Minutes of December 8, 2025
[Attachment 9-A) |

10. New Business

11. Board Work Plan Review

a. 2025/26 Board Work Plan [Attachment 11-A)|

12. Board Advocacy and Development

a. OLA Super Conference, Toronto Metro Convention Centre, January 29-31, 2026
13. Public Question Period
14. Time and location of next regular meeting

a. Monday, January 19, 2026, 6 PM — Southfields Village Branch

15. Adjournment

Attached documents:

6-A  Minutes of the November 17, 2025 meeting
6-B  Treasurer’s Report and Financial Statements|
[6-C  Strategic Actions Update|

b-D-1 Kyle Seeback, MP, Dutterin Caledon re: Proposed Elimination ot Library Book Rate —
December 9, 2025

7-A  Board Annual Assessment Results Report
7-B OLA Super Conference Board Attendance Report |

[8-A CEO/Chief Librarian’s Report|

|8-B Room Usage Policy Report|

|8—C Records Management and Retention Policy Report|

[8-D Internet and Technology Acceptable Use Policy Report]

[8-E Inclement Weather and Unscheduled Closure Policy Report|

B-A  Advocacy and Fundraising Committee Meeting Minutes of December 8, 2025|
11-A 2025/26 Board Work Plan |




Attachment 6-A
Caledon Public Library Board Meeting . Caledon

Monday, November 17, 2025 s &8 Public

MINUTES

Present: Tony Maxwell (Chair); Jacqueline lafrate (Vice-Chair); Nicholas Alleyne; Laura
Brady; Scott Goodison; Mary Juric; Domenic Maggi; Councilor Cosimo Napoli;
Councilor Dave Sheen

Staff: Colleen Lipp — CEO | Chief Librarian; Alexandra Hoffmann — Administrative
Coordinator; Leah Rucchetto — Director, Public Service; Roop Sandhu — Director,
Corporate Services and Projects

Absent: None
Note: This meeting was conducted at the Southfields Village Branch

1. The Chair called the meeting to order at 6:01 PM

2. Indigenous Acknowledgment

As we gather, we are recognize that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
traditional territory of the Huron-Wendat, and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North Americal).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.

3. Apologies for non-attendance: None

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Laura Brady Seconded: Domenic Maggi
Carried.

5. Disclosure of pecuniary interest: None



6. Consent Agenda
a. Minutes of the October 20, 2025 meeting (Attachment 6-A)
b. Treasurer’s Report and Financial Statements (Attachment 6-B)
c. Strategic Actions Update (Attachment 6-C)
d. Correspondence
i. Letter to Council re: Library Reserves — October 24, 2025 (Attachment 6-D-1)
i. Millards Chartered Professional Accountants re: Audit Planning — November
3, 2025 (Attachment 6-D-2)
iii. Millards Chartered Professional Accountants re: Independence — November
3, 2025 (Attachment 6-D-3)

Nicholas Alleyne requested that the Treasurers Report and Financial Statements be
held and the Correspondence: Letter to Council re: Library Reserves be held.

Motion: That the Caledon Public Library Board receive all items remaining within the
consent agenda.

Moved: Jacqueline lafrate Seconded: Nicholas Alleyne

Carried.

Motion: That the Caledon Public Library Board receive the Treasurer’s Report and
Financial Statements and Correspondence to Council re: Library Reserves.
Moved: Mary Juric Seconded: Domenic Maggi

Carried.

7. Business arising from the minutes:
a. Meeting Evaluation Results of October 20, 2025.
The Board Chair thanked contributing members for their survey responses.

8. Staff Reports
a. CEO/Chief Librarian’s Report
Motion: That the Caledon Public Library Board receive the CEQ/Chief Librarian’s
Report.
Moved: Laura Brady Seconded: Scott Goodison
Carried.

b. Board Annual Assessment Report
Motion: That the Caledon Public Library Board approve and adopt the Board
Assessment Report, allowing for the completion of the online Board Self-Evaluation
Questionnaire by all Board members in advance of December 5, 2025.
Moved: Nicholas Alleyne Seconded: Jacqueline lafrate
Carried.

c. OLA Superconference Board Attendance Report
Motion: That the Caledon Public Library Board receive and approve the OLA Super
Conference Board Attendance Report, allowing for confirmation and registration of
selected representatives prior to the close of online submissions.
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Moved: Laura Brady Seconded: Councilor Dave Sheen
Carried.

d. Town of Caledon Health and Safety Policy Statement Report
Motion: That the Caledon Public Library Board receive and adopt the Town of Caledon
Health and Safety Policy Statement.
Moved: Nicholas Alleyne Seconded: Domenic Maggi
Carried.

9. Board and Committee Reports
a. Ontario Library Service Board Assembly Meeting Update
Motion: That the Caledon Public Library Board receive the Chair’s update from the
Ontario Library Service Board Assembly Meeting.
Moved: Mary Juric Seconded: Jacqueline lafrate
Carried.

10. New Business: None

11. Board Work Plan
a. 2025-26 Work Plan Review
Motion: That the Caledon Public Library Board receive and approve the revised 2025-
26 Work Plan.
Moved: Laura Brady Seconded: Nicholas Alleyne
Carried.

12. Board Advocacy and Development
a. Upcoming Advocacy Development Opportunities
i. General Committee Budget Meeting - Town Hall/Hybrid — Tuesday, November
18, 2:30 PM
ii. Ontario Library Service Virtual Conference — Collaborate — Board Evening —
Thursday, November 20, 6 — 8 PM. Registration required
ii. Council Budget Meeting - Town Hall/Hybrid — Tuesday, November 25, 7 PM

13. Public Question Period: No members of the public were present.
14. Time of next regular meeting:
a. Monday, December 15, 2025, 5:30 PM — Albion Bolton Branch
15. Adjournment
Motion: That the meeting adjourn.
Moved: Scott Goodison Seconded: Mary Juric

Carried.

The meeting adjourned at 7:51 PM
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Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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Attachment 6-B

Treasurer’s Report "~ Caledon
Prepared by Colleen Lipp == - Pu bllc

December 2025 %— Li brary

2025 Budget

Details of the Library’s 2025 budget as of November 30, 2025 are attached as Appendix A. ltems
of note include:

Revenues submitted to the Town in November are not yet reflected.

Public Library Operating Grant (PLOG) revenue of $58,171, anticipated in November,
has not been received from the province, contributing to an unfavourable monthly
variance under Administration.

Contributions from the 2025-26 Ontario Library Services (OLS) connectivity funding
were received promptly. As a result, 2024-25 and 2025-26 funding was received within
the 2025 fiscal year, prompting a favourable variance for this general ledger account.
The final pay period of the month is not yet reflected, resulting in inflated monthly and
year-to-date variances.

Insurance costs for the Library’s facilities have now been allocated, yet actuals are well
above the available budget. A further insurance expense has also been allocated to
Information Technology budget. These delayed allocations will have implications for the
2026 budget as the percentage increases advised by Town Finance were calculated
using 2025 budgeted figures rather than actuals.

The Library’s Training and Development expenses have exceeded the available budget.
This supports the Library’s ongoing investment in staff learning and will be offset by
favourable variances in other areas.

2026 Budget

Amendments to Caledon’s 2026 Strong Mayor budget were proposed for consideration by
Council at dedicated General Committee meetings on November 18 and 24, and subsequently
ratified on November 25. These included four amendments intended to avoid cuts to library

services and respond to the growing demand for library services.

Details amendments in support of the Library, and as approved by Council, are attached as
Appendix B.

It should be noted that the amendment related to the Caledon Village Refurbishment was

further amended to make the project “contingent upon staff and the Caledon Agricultural

Society concluding discussions regarding the feasibility of cohabiting in the same facility.” While



it is unclear if this language refers to Town or Library staff, it is recommended that the Library
take the lead on this consultation. Contact with the Caledon Agricultural Society will be made
before year-end in the hopes of scheduling initial discussions in early 2026 with a report to be
shared with the Board, and ultimately Council, later in the year.

It should also be noted that this amendment erroneously references donated funds of $8900,
rather than grant funds in support of LED lighting, as secured through the Town’s Energy and
Environment division.



Appendix A

Calezon Suklo Lbrary
SE Obloct Code - Badont v Aobusl by Cook Comline
LOWYT O O EDC A= 3t Hovembor 30, 3025
November November Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
40010 Administration

50050 Miscellaneous -1,670.00 -1,670.00 -18,330.00 -16,588.16 -1,741.84 -20,000.00 82.9% -3,411.84
50075 Postage Reimbursement -1,900.50 1,900.50 1,900.50
50125 Merchandise Sales -250.00 -250.00 -2,750.00 -751.50 -1,998.50 -3,000.00 25.1% -2,248.50
50235 Fundraising 0.00 -871.00

50319 Grants/Subsidies -58,200.00 -58,200.00 -68,000.00 -7,322.00 -60,678 -68,000.00 10.8% -60,678.00
50570 Donations 0.00 -651.57 651.57 651.57
50705 Fines/Fees -840.00 -840.00 -9,160.00 -5,438.23 -3,721.77 -10,000.00 54.4% -4,561.77
50715 Programs 0.00 -2,000.00 -2,000.00 -2,000.00 0.0% -2,000.00
50725 Comm.Access Prgm Funding -5,039.64 5,040 -7,000.00 -10,079.28 3,079.28 -7,000.00 144.0% 3,079.28
50750 Book Sales -225.00 -225.00 -2,275.00 -2,294.65 19.65 -2,500.00 91.8% -205.35
50770 FOL-Recoverable 0.00 -3,409.12 3,409.12 3,409.12
61510 Salaries-Permanent 21,980.00 10,844.87 11,135.13 260,465.00 247,263.38 13,201.62 285,745.00 86.5% 38,481.62
61513 Benefits-Permanent 6,296.00 2,574.70 3,721.30 74,608.00 65,320.87 9,287.13 81,851.00 79.8% 16,530.13
61520 Wages-Casual Temporary 3,100.00 2,184.00 916 34,350.00 32,776.58 1,573.42 37,450.00 87.5% 4,673.42
61523 Benefits-Casual Temporary 405.00 214.68 190 4,464.00 3,669.98 794.02 4,869.00 75.4% 1,199.02
62018 Operating Supplies 60.00 60.00 690.00 644.20 45.80 760.00 84.8% 115.80
62129 FOL-Initiatives 0.00 2,625.26 -2,625.26 -2,625.26
62244 Bank Charges 250.00 250.00 2,750.00 2,307.09 442.91 3,000.00 76.9% 692.91
62253 Lib. Brd Education & Exp. 400.00 400.00 4,600.00 4,990.85 -390.85 5,000.00 99.8% 9.15
62311 Memberships/Dues 0.00 16,000.00 15,363.32 636.68 16,000.00 96.0% 636.68
62317 Audit -4,870.00 -4,935.00 65.00 4,870.00 -101.3% 9,805.00
62335 Contracted Services 900.00 900.00 7,100.00 7,179.17 -79.17 8,000.00 89.7% 820.83
62360 Fundraising 82.50 388.44 -388.44

Total 40010 Administration -27,794.00 10,861.11 -38,655.11 290,642.00 328,288.13 -37,646.13 335,045.00 98.0% 6,756.87

41010 Library Public Services

61510 Salaries-Permanent 99,692.00 47,874.91 51,817.09 1,181,349.00 1,081,792.09 99,556.91 1,295,989.00 83.5% 214,196.91
61513 Benefits-Permanent 28,656.00 13,043.59 15,612.41 339,574.00 312,852.86 26,721.14 372,527.00 84.0% 59,674.14
61520 Wages-Casual Temporary 101,325.00 39,631.44 61,693.56 909,539.10 855,714.08 53,825.02 994,498.00 86.0% 138,783.92
61521 Overtime-Casual Temporary 683.39

61523 Benefits-Casual Temporary 18,858.47 6,492.47 12,366.00 164,900.63 145,032.34 19,868.29 181,372.06 80.0% 36,339.72
62018 Operating Supplies 990.00 990.00 10,810.00 6,979.41 3,830.59 11,799.00 59.2% 4,819.59
62312 Insurance 5,387.00 7,797.88 -2,410.88 5,387.00 144.8% -2,410.88
62321 Rental-Facility 0.00 350,580.00 350,577.44 2.56 351,422.00 99.8% 844.56
62335 Contracted Services 3,984.00 3,984.00 50,931.00 49,282.89 1,648.11 57,872.00 85.2% 8,589.11
62346 Courier 2,916.00 2,916.00 32,076.00 22,220.52 9,855.48 35,000.00 63.5% 12,779.48

Total 41010 Library Public Services 256,421.47 107,042.41 149,379.06 3,045,146.73 2,832,932.90 212,213.83 3,305,866.06 85.7% 472,933.16




Calezon Suklo Lbrary
SE Obloct Code - Badont v Aobusl by Cook Comline

WA CE L E TLCh o Az of Hovealbor 30, 2025
November November Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

41015 Collections and Access Services

61510 Salaries-Permanent 30,365.00 15,475.17 14,889.83 359,827.00 352,833.67 6,993.33 394,749.00 89.4% 41,915.33
61513 Benefits-Permanent 8,703.00 3,645.78 5,057.22 103,130.00 99,921.05 3,208.95 113,137.00 88.3% 13,215.95
62018 Operating Supplies 300.00 300.00 3,700.00 3,314.84 385.16 4,000.00 82.9% 685.16
62058 Online Databases 0.00 97,210.00 74,723.99 22,486.01 97,210.00 76.9% 22,486.01
Total 41015 Collections and Access Services 39,368.00 19,120.95 20,247.05 563,867.00 530,793.55 33,073.45 609,096.00 87.1% 78,302.45

41020 Library Grants

50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00
62319 Grants (Expenses) 0.00 0.00 0.00
Total 41020 Library Grants 0.00 0.00 0.00 0.00 0.00

41025 Library Info Technology

61510 Salaries-Permanent 23,283.00 11,868.76 11,414.24 275,905.00 270,607.58 5,297.42 302,681.00 89.4% 32,073.42
61513 Benefits-Permanent 6,709.00 3,056.07 3,652.93 79,503.00 75,994.07 3,508.93 87,223.00 87.1% 11,228.93
62018 Operating Supplies 1,100.00 156.97 943.03 12,100.00 4,375.68 7,724.32 13,100.00 33.4% 8,724.32
62303 New Staff Technology 7,500.00 2,131.63 5,368.37 7,500.00 28.4% 5,368.37
62304 Automation 0.00 37,000.00 55,704.80 -18,704.80 45,100.00 123.5% -10,604.80
62305 Computer Services 7,998.00 7,998.00 87,978.00 57,010.69 30,967.31 95,980.00 59.4% 38,969.31
62312 Insurance 0.00 3,858.00 11,293.04 -7,435.04 3,858.00 292.7% -7,435.04
62335 Contracted Services 3,125.00 3,658.19 -533.19 34,375.00 21,341.55 13,033.45 37,510.00 56.9% 16,168.45
62396 Mobile Phones / Pagers 898.00 898.00 9,878.00 3,701.07 6,176.93 10,780.00 34.3% 7,078.93
62397 Telephone 3,001.00 3,001.00 31,667.00 23,320.50 8,346.50 34,670.00 67.3% 11,349.50
63037 Software Licence Subscription 12,464.00 1,991.96 10,472.04 50,140.00 16,830.76 33,309.24 51,270.00 32.8% 34,439.24
Total 41025 Library Info Technology 58,578.00 20,731.95 37,846.05 629,904.00 542,311.37 87,592.63 689,672.00 78.6% 147,360.63

41030 Programming and Outreach Services

61510 Salaries-Permanent 28,986.00 15,129.91 13,856.09 343,484.00 325,765.35 17,718.65 376,816.00 86.5% 51,050.65
61513 Benefits-Permanent 8,394.00 3,949.47 4,444.53 99,469.00 96,288.39 3,180.61 109,125.00 88.2% 12,836.61
61520 Wages-Casual Temporary 11,996.00 4,751.68 7,244.32 109,353.00 104,563.99 4,789.01 117,896.00 88.7% 13,332.01
61523 Benefits-Casual Temporary 2,579.00 992.63 1,586.37 22,892.00 22,280.91 611.09 24,734.00 90.1% 2,453.09
62018 Operating Supplies 75.00 75.00 1,625.00 458.88 1,166.12 1,700.00 27.0% 1,241.12
62414 Special Programs 1,000.00 1,312.32 -312.32 21,075.00 42,466.79 -21,391.79 21,500.00 197.5% -20,966.79
Total 41030 Programming and Outreach Services 53,030.00 26,136.01 26,893.99 597,898.00 591,824.31 6,073.69 651,771.00 90.8% 59,946.69

41035 Communications and Cultural Development

61510 Salaries-Permanent 29,355.00 14,406.81 14,948.19 347,858.00 320,453.54 27,404.46 381,621.00 84.0% 61,167.46
61513 Benefits-Permanent 8,401.00 3,810.50 4,590.50 99,551.00 98,144.60 1,406.40 109,210.00 89.9% 11,065.40
61522 Recovery-Wages-Casual Temp -1,340.09 1,340.09 1,340.09
62018 Operating Supplies 591.00 591.00 7,169.00 3,578.14 3,590.86 7,700.00 46.5% 4,121.86

62304 Automation 500.00 500.00 6,850.00 6,093.10 756.90 7,650.00 79.6% 1,556.90



SE Ot Cexdor - Bldont wo Frabunl by ot Comiine

Calezon Suklo Lbrary

TOWAT O R LETLCN, &= o Hovemboar 30, 2025
November November Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
62315 Printing & Advertising 250.00 407.04 -157.04 13,780.00 14,428.04 -648.04 16,480.00 87.5% 2,051.96
62335 Contracted Services 250.00 250.00 2,250.00 1,302.53 947.47 2,500.00 52.1% 1,197.47
62414 Special Programs 3,000.00 2,174.27 825.73 6,000.00 3,335.18 2,664.82 8,000.00 41.7% 4,664.82
Total 41035 Communications/Community Dev 42,347.00 20,798.62 21,548.38 483,458.00 445,995.04 37,462.96 533,161.00 83.7% 87,165.96
41045 Corporate Services & Projects
61510 Salaries-Permanent 9,935.00 5,070.59 4,864.41 117,731.00 115,609.46 2,121.54 129,161.00 89.5% 13,551.54
61513 Benefits-Permanent 2,937.00 1,214.65 1,722.35 34,802.00 32,618.02 2,183.98 38,181.00 85.4% 5,562.98
62310 Training/Development/Seminars 5,430.00 13,081.73 -7,651.73 53,362.00 59,236.81 -5,874.81 56,583.00 104.7% -2,653.81
62314 Mileage 907.00 980.65 -73.65 8,636.00 8,309.25 326.75 9,500.00 87.5% 1,190.75
62322 Postage 125.00 125.00 1,375.00 1,235.13 139.87 1,500.00 82.3% 264.87
62335 Contracted Services 200.00 200.00 1,800.00 1,812.71 -12.71 2,000.00 90.6% 187.29
Total 41045 Corporate Services & Projects 19,534.00 20,347.62 -813.62 217,706.00 218,821.38 -1,115.38 236,925.00 92.4% 18,103.62
41050 Maker & Emerging Technologies
61510 Salaries-Permanent 26,247.00 12,657.92 13,589.08 311,026.00 292,638.92 18,387.08 341,210.00 85.8% 48,571.08
61513 Benefits-Permanent 7,284.00 3,840.20 3,443.80 86,315.00 89,004.07 -2,689.07 94,690.00 94.0% 5,685.93
62018 Operating Supplies 60.00 60.00 640.00 419.39 220.61 700.00 59.9% 280.61
62414 Special Programs 2,000.00 2,000.00 12,223.00 7,222.15 5,000.85 12,800.00 56.4% 5,577.85
Total 41050 Maker & Emerging Technologies 35,591.00 16,498.12 19,092.88 410,204.00 389,284.53 20,919.47 449,400.00 86.6% 60,115.47
Total Caledon Public Library-Lending Services 477,075.47 241,536.79 235,538.68 6,238,825.73 5,880,251.21 358,574.52 6,810,936.06 86.3% 930,684.85
Capital Project Expense Report - as of November 30, 2025
Expended Expended Total Project Deficit Remaining Percentage Status
Budget Previous Year(s) 2025 YTD Spend to Date Forwarded to 2025 Funding Expended
Capital Projects - Previous Years
22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 2,630.50 22,720.23 1,279.77 94.7%
22-026 Library and Town Joint Technology Review 35,000.00 30,756.97 4,242.89 34,999.86 0.14 100.0% To be closed
23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 14,856.96 10,143.04 59.4%
23-119 Library IT Equipment 45,000.00 14,398.29 27,624.85 42,023.14 1,020.00 1,956.86 95.7%
23-120 Library Furniture Replacement 60,000.00 16,294.78 368.06 16,662.84 4,458.00 38,879.16 35.2%
24-030 Library Strategic Plan 50,000.00 32,458.89 17,523.08 49,981.97 18.03 100.0% To be closed
24-031 Library IT Equipment 15,000.00 15,000.00 15,000.00 0.00 100.0% To be closed
Capital Projects - Current Year
25-031 Library Access P1 Inglwood 64,000.00 45,094.48 45,094.48 18,905.52 70.5%
25-062 Library Materials Coll 2025 500,000.00 2,772.24 409,836.19 412,608.43 42,010.18 45,381.39 90.9%
59275 Capital Donations 711.75
Total Library Collections and Materials (25-062) 500,711.75 2,772.24 409,836.19 412,608.43 42,010.18 46,093.14 90.8%
25-063 Library IT Equipment 115,000.00 15,885.95 15,885.95 99,114.05 13.8%
Library Reserve Balances - as of November 30, 2025
01-00-000-00000-000-20841 Library Bequest Fund - MDV 0.00
08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 15,443.82
08-07-900-35051-000-25000 Library General Reserve Fund 26,218.00




Appendix B

Proposed 2026 Budget Amendment Re: Amending to Increase the Caledon Public
Library Board's 2026 Core Capital Projects

Moved by: Councillor D. Sheen Seconded by: Councillor C. Napoli

Whereas the Caledon Public Library Board is tasked with preparing budget estimates for Council
under Section 24 of the Public Libraries Act; and

Whereas the Library Board has approved a budget that is informed by community need and
includes the funds required to maintain service levels and respond to Caledon's growth as per the
recommendations of the Library's Comprehensive Growth Plan; and

Whereas the Town's 2026 budget includes only $500,000 in tax-funded capital in support of library
services; and

Whereas no funds to purchase, maintain or repair library hardware and information technology
tools are included in the Town's 2026 budget; and

Whereas no funds to mitigate cyber-security risks and supplement the Library's IT Department's
ongoing cyber security efforts are included in the Town's 2026 budget; and

Whereas the Town's published 2026 budget highlights reference a focus on "investing in modern,
cyber-secure technology"; and

Whereas the absence of an amendment to fund the Library Board's proposed core capital
investments will result in direct cuts to library services and reduce capital funding to levels last
experienced in 2016; and

Whereas the absence of an amendment to fund the Library Board's recommended core capital
projects will result in the cancellation of digital collections that are in high demand by Caledon
residents; and

Whereas the absence of an amendment to fund the Library Board's recommended core capital
projects will prevent the required replacement of staff and public workstations, hindering the
library’s efforts to maintain IT assets in a state of good repair in accordance with the Town's Asset
Management Plan and to maintain current levels of service; and

Whereas use of library services and collections continue to increase, with the number of active
library members increasing by 10.8% and use of the library’s in branch workstations increasing by
11.8% in the first 9 months of 2025; and

Whereas 89% of respondents to the Town's budget survey indicated that funding to the library
should be maintained or increased;

Now therefore, be it resolved that the 2026 Budget be increased to include the Caledon Public
Library Board's recommended investment in core library technologies and for the purposes of
mitigating cyber risk through the Tax Levy, as listed below:

Maintenance of Existing Service Levels

1. Capital Project 26-100 Library IT Equipment 2026 $141,000
2. Capital Project 26-137 Library Cybersecurity Infrastructure Enhancements $50,000



Proposed 2026 Budget Amendment Re: Amending to Increase the Caledon Public
Library Board's 2026 Changes in Service Level

Moved by: Councillor D. Sheen Seconded by: Councillor C. Napoli

Whereas the Caledon Public Library Board is tasked with preparing budget estimates for Council
under Section 24 of the Public Libraries Act; and

Whereas the Library Board has approved a budget that is informed by community need and
includes the funds required to maintain service levels and respond to Caledon's growth as per the
recommendations of the Library's Comprehensive Growth Plan; and

Whereas the Town's 2026 budget includes no funds to support the increased demand for library
services resulting from Caledon's population growth; and

Whereas use of library services and spaces continue to increase, with the number of visits to library
branches increasing by 7.5% and the number of program participants increasing by 21.7% in the
first 9 months of 2025; and

Whereas these year-to-date increases follow 2024 increases of 34.1% in library visits and 58.1% in
program attendance; and

Whereas the Town's published 2026 budget highlights reference a focus on "meeting service
demands driven by population growth"; and

Whereas the Library's 2025-2028 Strategic Plan prioritizes Informed Service Development,
leveraging available data to ensure effective and efficient service delivery in response to population
growth; and

Whereas the absence of an amendment to fund the Library Board's recommended Changes in
Service Levels will hinder the Library's ability to anticipate and respond to community needs and
effectively support the Town's strategic priority of Service Excellence & Accountability;

Now therefore, be it resolved that the 2026 Budget be amended to increase funding by $252,898 to
include three (3) of the four (4) Changes in Service Level investments recommended by the Library
Board in response to community growth and increased demand for library services, as follows:

1. Change in Service Level 2026-004: Systems and Data Librarian —$111,615

2. Changein Service Level 2026-006: Coordinators - Library Programming & Outreach -
Conversion to Full-Time — $85,745

3. Change in Service Level 2026-010: Expanded Staff Hours in Support of Public Service and
Visiting Library Services — $55,538



Proposed 2026 Budget Amendment Re: Adding Capital Project 26-047 - Caledon Village
Branch Refurbishment - as further amended

Moved by: Councillor D. Sheen Seconded by: Councillor C. Napoli

Whereas the Caledon Public Library Board is tasked with preparing budget estimates for Council
under Section 24 of the Public Libraries Act; and

Whereas the Library Board has approved a budget that is informed by community need and
includes the funds required to maintain service levels and respond to Caledon's growth as per the
recommendations of the Library's Comprehensive Growth Plan; and

Whereas the Town's 2026 budget includes no funds to support the Library Board's recommended
capital projects in support of growth and service improvements; and

Whereas the recommendations of the Library's Comprehensive Growth Plan include a
refurbishment of the Caledon Village Branch, acknowledging the essential role of library services
and spaces within Caledon's rural villages; and

Whereas no significant improvements have been made to the Caledon Village Branch in over
twenty (20) years; and

Whereas the branch does not currently provide adequate space for program delivery, meetings, or
individual work and study; and

Whereas the planned scope of work includes the creation of a universal washroom, ensuring
compliance with current building code requirements and flexibility for future Town improvements;
and

Whereas this project is eligible for 75% funding from Development Charges and is referenced as
Project 3.07 Renovation of Caledon Village within Caledon's 2024 Development Charges
Background Study; and

Whereas a balance of $3.4 million in Development Charges has been collected in support of
eligible library projects; and

Whereas grant funding of $8900 is available to offset the costs of installing energy efficient lighting
as part of the refurbishment; and

Whereas there are no operating impacts associated with this capital project;

Now therefore be it resolved that the 2026 Budget be amended to include Capital Project 26-047
Caledon Village Branch Refurbishment, totaling $920,000, with $221,100 funded by the Tax Levy,
$8,900 from Library Donations, and $690,000 from Development Charges; and

That capital project 26-047 be contingent upon staff and the Caledon Agricultural Society
concluding discussions regarding the feasibility of cohabiting in the same facility.



Proposed 2026 Budget Amendment Re: Adding Finance and Human Resource
Services Provided to the Caledon Public Library

Moved by: Councillor D. Sheen Seconded by: Councillor C. Napoli

Whereas the Caledon Public Library Board is tasked with preparing budget estimates for Council
under Section 24 of the Public Libraries Act; and

Whereas the Library Board has approved a budget that is informed by community need and
includes the funds required to maintain service levels and respond to Caledon's growth as per the
recommendations of the Library's Comprehensive Growth Plan; and

Whereas the Town's 2026 budget does not include the revenues and expenses resulting from the
Town's provision of financial and human resource services to the Library; and

Whereas the Town and Library have a long history of shared services, collaboration and colocation;
and

Whereas the Library had received ho communication in regards to the costs or internal charges
associated with these services prior to March 2025; and

Whereas the Library's reliance on the Town for financial and human resource supportis a cost-
effective alternative to the creation of dedicated finance and human resource positions for the
Library; and

Whereas the inclusion of expenses within the Library's budget and related revenues within the
Town's budget is deemed as budget neutral, with no impact to the taxpayer; and

Whereas the creation of a Library Reserve to be funded from the Library's year-end operating
surplus was prompted by an amendment to the Town's 2025 Budget; and

Whereas the retrospective allocation of 2024 charges for finance and human resource services to
the Library's 2024 budget resulted in the reduction of $351,214 as a contribution to the Library's
newly created reserve; and

Whereas it is expected that the 2025 costs retrospectively charged to the Library for finance and
human resource services will exceed the Library's anticipated year-end surplus; and

Whereas the absence of an amendment to include the relevant expenses and revenues with the
Town's budget will continue to result in the retrospective claw back of any Library year-end
operating surplus, undermining and negating Council's intent in creating the Library Reserve;

Now therefore be it resolved that the 2026 Budget be amended to include the revenues and
expenses associated with the Town's provision of finance and human resources services to the
Library, ensuring Library expenses are fully offset by Town revenues in a manner that remains
budget neutral to taxpayers; and

Further that a Memorandum of Understanding be drafted for consideration by Council and the
Library Board, confirming the services provided to the Library and the manner in which the costs of
said services are calculated.
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Community Connections
In addition to all of the core maker, partner and active living and learning programs continually offered, some
items of interest included:

Programs for children, tweens & families:
French/English Story time
Rabbit & Bear Paws: STEM Adventures - Beaver Builders!
Surprise Story time: DINOvember
Surprise Story time: Going Nuts! with BrightStart
TRCA Bird Watching 101
Tween Books & Beyond: STEAM Activity - Tie Dye Fun

Programs for teens and adults included:
Teen Acoustic Music Circle with Jay Peterson
A Journey into the Holocaust: Film & Reflection
Escape the Upside Down: A Stranger Things Escape Room
Libby & Hoopla: Strategies for Success
Meditative Mandalas with Michele Johnston
Seniors Social Circle: Holiday Centrepieces
Speaker Series: Adam Shoalts - Canada's Indiana Jones Returns!
Speaker Series: Louder Than Silence - Trans Stories that Matter
Teen Library Takeovers

Maker programs:
CPL Teen Makers: Cricut Mugs
CPL Teen Makers: Cricut Ornaments
Digital Photography Workshop
Intermediate 3D Design
Learn to Crochet
Learn to Sew

A Makerspaces Intern has joined the Programming and Outreach Department through Caledon Community
Services’ Life for Youth program. This partnership not only enriches our makerspaces but also helps local youth
build skills and gain hands-on experience. The Makerspaces Intern will be supporting programs, assisting with
equipment, and contributing to day-to-day makerspace operations.

The Albion Bolton, Caledon East and Southfields Village branches hosted a total of eight class visits in November,
introducing 235 students and their teachers to our collections and services.

Learning & Growth

As per the identified objective to "ensure sustainable growth and ongoing improvements in service delivery by

enhancing staffing levels, building staff capacity, and supporting staff development" staff representatives and

members of the leadership team participated in the following learning opportunities over the past month:
2025 OLS Virtual Conference for Public Library Staff




An Evening With Margaret Atwood

Attention and Mindfulness as your Leadership Superpower
Behavioral Agility: Turning Al Insights into Human Action

CISCO Al Conference

Design Studio: Explore & Play - Queensville & The Complete Python Bootcamp From Zero to Hero in Python
Fundamentals of Play - Leadership Teambuilding

Golden Opportunity: Older Adult Library Programming

Hamilton Public Library's MakerFest and maker vendor market
How is the attack on arts and culture in the U.S. impacting Canada?
iConnect U of T Employer Fair

Library Management Training Course

Making the Jump into Leadership

Marketing Libraries Think Tank 2025: Flexing Your Marketing Muscle
NotebookLM: An Amazing Tool for Learning

OLA Marketing Libraries Think Tank 2025

Six Latest Cultural Mistakes Seen in Meetings

Why Do Human Rights Matter for Emerging Technologies like Al?

Forty one employees, including members of all departments and the Leadership Team, completed Mental Health
First Aid Training in October and November. Mental Health First Aid (MHFA) is delivered by the Canadian Mental
Health Association and provides the knowledge, skills, and attitudes for participants to recognize changes in
mental health, respond supportively, and apply practical actions for declining mental health and crisis situations.
It helps participants build confidence, reduce stigma, and enhance their own mental health.

Informed Service Development

Cellular internet services have been implemented at all branches. This is being used in all branches except Albion-
Bolton for internet redundancy. In the event of a failure with our primary wired provider, the branch internet will
automatically switch over to the cellular backup. This will significantly reduce, if not eliminate, downtime related
to internet connectivity. Albion-Bolton will be using their cellular internet for redundancy after the new Acronym
internet service is installed, expected this winter.

Wayfinding signage has been refreshed in Albion-Bolton. New signage is located in the entry, by the elevator, and
by the stairs. The new signage clearly indicates which spaces and collections can be found on the first and second
floor.

After weeks of testing, a new cloud-based public printing service, "Princh", has been launched. This service
replaces our previous system and provides several benefits, including the ability to pay via credit card, public
scanning to email capability, no physical pay station service and upkeep, and an improved remote printing
interface for customers printing from their own devices.

A reconfiguration of the Southfields Village Branch was completed to improve customer comfort and traffic flow.
This included rearranging existing furniture and purchasing eight additional lounge chairs to address ongoing
concerns about limited seating. The new layout has created more inviting spaces throughout the branch, and
customers have been making use of areas that were previously underutilized. Early feedback has been very
positive, with many patrons expressing appreciation for the added seating and improved flow.

A car-play carpet has been added to the children’s area at Southfields to meet increasing demand for more
engaging, kid- and family-friendly activities during library visits.



Recent additions to CPL's Library of Things include a record player, donated by a staff member, and a microscope,
generously donated by Tim Richardson, owner of Bolton company "Richardson Technologies".

The following resident comments were recently shared in branch, via email or through the Library's social media
channels:

"The library has great staff and lots of items to use. Today we used the xTool and engraved wooden spatulas for
Christmas gifts." - Google review - Caledon East Branch

"Love it here. My little ones and | have been going here for a while now and love the programs they offer.
The library is clean and quiet and we often attend the family reading time sessions." - Google Review -
Southfields Village Branch

"1 - Adjusting weekend hours would be great, 12-4pm isn't enough. 2 - A caffeteria'd be nice.
3 - french language section (adults) needs expansion"

"Would it be possible to borrow just the YOTO story cards? (without the player?) | would love to borrow more
cards for my toddlers without the longer wait times. It would also increase the number of cards at a lower cost.
Thanks!"

"Please - | would like day time knitting group. | don't drive at night."

A customer concern was submitted to the CEQ's attention regarding the requirement that original packaging be
provided for staff review prior to using personal materials in the maker space.

Intellectual Freedom & Civic Dialogue

An initial meeting with staff of the Clerk's Office-focused on opportunities for the Library to assist residents in
registering for the municipal election and in support of the CPL's strategic action to "partner with the Town of
Caledon to offer programs that encourage learning about local government and engagement in the democratic
process." Regular meetings have been scheduled as a means of moving these action items forward.

CPL's Intellectual Freedom working group had their inaugural meeting this month. This group consists of a team
of staff who will champion intellectual freedom, maintain awareness of current issues and challenges, provide
support for library staff, promote events throughout the year, and develop resources as needed

The following links provide a highlight of CPL's recent media coverage:

Deliberations begin following presentation of Caledon’s 2026 Budget | Caledon Citizen
Friends of Caledon Public Library to hold final Book Sale of the year | Caledon Citizen

Caledon library chief warns of ‘real cuts’ if budget cut
Caledon residents blast proposed budget at meeting
Caledon Public Library shortlisted for award for its Caledon Connections project! - Just Sayin' Caledon
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Kyle Seeback, Member of Parliament
3-180 Broadway

Orangeville, Ontario

LO9W 1K3

Dear Mr. Seeback,

I am writing in relation to changes to the Canada Post Corporations Act in Bill C-15, An Act to
implement certain provisions of the budget tabled in Parliament on November 4, 2025.

I am concerned with the amendment to the Canada Post Corporations Act included within C-15.
C-15 repeals Paragraphs 19(1)(d) to (g.1) of the Act. This section was the result of a Private
Members’ Bill (Bill C-321) which received Royal Assent in 2013 and was supported by all parties in
the House of Commons. C-321 specifically amended the Canada Post Corporations Act to provide
for a reduced rate of postage for library materials lent by a library to a borrower, including by
means of an interlibrary loan. C-15 eliminates the provisions agreed to by the House of Commons
and Senate in Bill C-321.

This change, if it is allowed to stand, will have a significant negative impact on libraries and the
more than 8 million active library users across the country. Libraries in Canada have historically
worked collaboratively to provide Canadians with timely, important intellectual and scholarly
information. To achieve this, publicly funded libraries of all types depend on their ability to build
networks among institutions to encourage borrowing and maximize the impact of their
collections. This is certainly true of the libraries in Dufferin Caledon. In addition to sharing
resources amongst libraries, individuals who are homebound or living in rural, remote, and
Indigenous communities often rely on library materials being mailed through Canada Post.

Interlibrary loans are an essential part of how libraries in Canada operate and rely on the
provisions of the Canada Post Corporation Act to provide access to materials for the millions of
library users in Canada. If Canada Post can increase rates without any oversight from Parliament
or the Government of Canada — as C-15 would permit - libraries across Canada will be devastated,
put a strain on already surging library budgets and threaten their ability to offer this essential
service for access, equity and literacy for all.

| am asking that you please raise this issue with the Honourable Joél Lightbound, Minister of
Government Transformation, Public Works and Procurement, in the House of Commons and

|
50 Queen Street South | Bolton, ON | L7E |E3
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strongly urge the government to withdraw this amendment to the Canada Post Corporations
Act. To ensure that library products remain accessible for all of Canada through interlibrary loans,
it is paramount that the amendment to the Canada Post Corporations Act does not pass.

Yours sincerely,

Colleen Lipp
CEO and Chief Librarian
Caledon Public Library Board

cc: Caledon Public Library Board

|
150 Queen Street South | Bolton, ON | L7E |E3
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To: Caledon Public Library Board .- - Public
From: Colleen Lipp, CEO | Chief Librarian W lera ry

Subject: Board Annual Assessment Results Report

Recommendation:

That the Caledon Public Library Board review the Board Annual Assessment Results
Report

Background

As per the Caledon Public Library’s Annual Board Assessment Policy (CPL-16-07), an online
survey was recently shared for the Board’s use in evaluating its effectiveness over the course of
the past year. Responses shared by the seven (7) members of the Board who contributed to the
survey are collated within Appendix A for the Board’s information.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board receive the results of the 2025 Board Assessment
Survey



Appendix A

Board Self-Evaluation Questionnaire 2025

Q1 To what extent do you agree with the following statements regarding
the Library Board?

Answered: 7  Skipped: 0

Our organization has a strategic plan
or a set of clear long-range goals and
priorities.

The Board’s meeting agenda clearly
reflects our strategic priorities.

Board decisions are consistent with
the organization’s mission, values, and
priorities.

The Board understands its role is
governance and that involvement is
limited to oversight. As such, the Board
is committed to assisting CEO and
Library staff in achieving goals primarily
through policy implementation,
advocacy, strategic planning and
adherence to budgets.

The Board Chair and CEO work
collaboratively to determine the
Agenda, share necessary pre-reads in
a timely manner and facilitate the ability
of Board members to come to meetings
prepared.

1/6



Board Self-Evaluation Questionnaire 2025

Board members understand their
fiduciary obligations and make
decisions in the best interests of the
library system.

Board members work collaboratively,
and treat each other with courtesy
and respect.

Board members come to meetings
prepared and are ready to engage
respectfully and with an open mind in
conversation.

Different points of view and collegial,
generative conversations and debate
are encouraged but the Board speaks
with one voice once Board decisions
are voted on & approved.

Board members promote the work of
the Board and the role of the Library in
the community at every opportunity.
Our Board is invited and expected to
attend Library events when possible.

2/6



Board Self-Evaluation Questionnaire 2025

The Board, as a whole, has the
background, skills, diversity and
knowledge to carry out its roles and
responsibilities and leverages _
opportunities to utilize each individual

Director’s skillsets.

The Board forges relationships with

the Library, ensuring that the
organization’s accomplishments and

challenges are communicated to
stakeholders.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

- Strongly Ag... . Agree Disagree . Strongly Di...
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Board Self-Evaluation Questionnaire 2025

STRONGLY AGREE DISAGREE STRONGLY
AGREE DISAGREE

Our organization has a strategic plan or a set of 100.00% 0.00% 0.00% 0.00%
clear long-range goals and priorities. 7 0 0 0
The Board’'s meeting agenda clearly reflects our 100.00% 0.00% 0.00% 0.00%
strategic priorities. 7 0 0 0
Board decisions are consistent with the 100.00% 0.00% 0.00% 0.00%
organization’s mission, values, and priorities. 7 0 0 0
The Board understands its role is governance and 100.00% 0.00% 0.00% 0.00%
that involvement is limited to oversight. As such, 7 0 0 0
the Board is committed to assisting CEO and
Library staff in achieving goals primarily through
policy implementation, advocacy, strategic planning
and adherence to budgets.
The Board Chair and CEO work collaboratively to 100.00% 0.00% 0.00% 0.00%
determine the Agenda, share necessary pre-reads 7 0 0 0
in a timely manner and facilitate the ability of Board
members to come to meetings prepared.
Board members understand their fiduciary 100.00% 0.00% 0.00% 0.00%
obligations and make decisions in the best interests 7 0 0 0
of the library system.
Board members work collaboratively, and treat each 100.00% 0.00% 0.00% 0.00%
other with courtesy and respect. 7 0 0 0
Board members come to meetings prepared and are 100.00% 0.00% 0.00% 0.00%
ready to engage respectfully and with an open mind 7 0 0 0
in conversation.
Different points of view and collegial, generative 85.71% 14.29% 0.00% 0.00%
conversations and debate are encouraged but the 6 1 0 0
Board speaks with one voice once Board decisions
are voted on & approved.
Board members promote the work of the Board and 100.00% 0.00% 0.00% 0.00%
the role of the Library in the community at every 7 0 0 0
opportunity. Our Board is invited and expected to
attend Library events when possible.
The Board, as a whole, has the background, skills, 57.14% 42.86% 0.00% 0.00%
diversity and knowledge to carry out its roles and 4 3 0 0
responsibilities and leverages opportunities to utilize
each individual Director’s skillsets.
The Board forges relationships with Council and 85.71%  14.29% 0.00% 0.00%
advocates on behalf of the Library, ensuring that the 6 1 0 0
organization’s accomplishments and challenges are
communicated to stakeholders.
# COMMENTS FOR "OUR ORGANIZATION HAS A STRATEGIC PLAN OR A SET OF CLEAR

LONG-RANGE GOALS AND PRIORITIES."

There are no responses.
# COMMENTS FOR "THE BOARD’S MEETING AGENDA CLEARLY REFLECTS OUR

STRATEGIC PRIORITIES."

There are no responses.
# COMMENTS FOR "BOARD DECISIONS ARE CONSISTENT WITH THE ORGANIZATION’S

MISSION, VALUES, AND PRIORITIES."

There are no responses.
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DATE

DATE

DATE

WEIGHTED
AVERAGE

1.00

1.00

1.00

1.00

1.00

1.00

1.00
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1.14

1.00

1.43

1.14



Board Self-Evaluation Questionnaire 2025

COMMENTS FOR "THE BOARD UNDERSTANDS ITS ROLE IS GOVERNANCE AND THAT
INVOLVEMENT IS LIMITED TO OVERSIGHT. AS SUCH, THE BOARD IS COMMITTED TO
ASSISTING CEO AND LIBRARY STAFF IN ACHIEVING GOALS PRIMARILY THROUGH
POLICY IMPLEMENTATION, ADVOCACY, STRATEGIC PLANNING AND ADHERENCE TO
BUDGETS."

There are no responses.

COMMENTS FOR "THE BOARD CHAIR AND CEO WORK COLLABORATIVELY TO
DETERMINE THE AGENDA, SHARE NECESSARY PRE-READS IN A TIMELY MANNER
AND FACILITATE THE ABILITY OF BOARD MEMBERS TO COME TO MEETINGS
PREPARED."

Colleen admirably supports the Chair who sometimes can't follow his notes. ;)

COMMENTS FOR "BOARD MEMBERS UNDERSTAND THEIR FIDUCIARY OBLIGATIONS
AND MAKE DECISIONS IN THE BEST INTERESTS OF THE LIBRARY SYSTEM."

There are no responses.

COMMENTS FOR "BOARD MEMBERS WORK COLLABORATIVELY, AND TREAT EACH
OTHER WITH COURTESY AND RESPECT."

There are no responses.

COMMENTS FOR "BOARD MEMBERS COME TO MEETINGS PREPARED AND ARE
READY TO ENGAGE RESPECTFULLY AND WITH AN OPEN MIND IN CONVERSATION."

There are no responses.

COMMENTS FOR "DIFFERENT POINTS OF VIEW AND COLLEGIAL, GENERATIVE
CONVERSATIONS AND DEBATE ARE ENCOURAGED BUT THE BOARD SPEAKS WITH
ONE VOICE ONCE BOARD DECISIONS ARE VOTED ON & APPROVED."

There are no responses.

COMMENTS FOR "BOARD MEMBERS PROMOTE THE WORK OF THE BOARD AND THE
ROLE OF THE LIBRARY IN THE COMMUNITY AT EVERY OPPORTUNITY. OUR BOARD IS
INVITED AND EXPECTED TO ATTEND LIBRARY EVENTS WHEN POSSIBLE."

There are no responses.

COMMENTS FOR "THE BOARD, AS A WHOLE, HAS THE BACKGROUND, SKILLS,
DIVERSITY AND KNOWLEDGE TO CARRY OUT ITS ROLES AND RESPONSIBILITIES
AND LEVERAGES OPPORTUNITIES TO UTILIZE EACH INDIVIDUAL DIRECTOR’S
SKILLSETS."

We can do better in terms of diversity, representation.
Diversity recruitment should be a priority

COMMENTS FOR "THE BOARD FORGES RELATIONSHIPS WITH COUNCIL AND
ADVOCATES ON BEHALF OF THE LIBRARY, ENSURING THAT THE ORGANIZATION'S
ACCOMPLISHMENTS AND CHALLENGES ARE COMMUNICATED TO STAKEHOLDERS."

The new advocacy plan really helped.

5/6
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Board Self-Evaluation Questionnaire 2025

Q2 Please add any additional comments you feel may benefit the Board
and its continued efforts to support the Caledon Public Library and the
Caledon community.

Answered: 2  Skipped: 5

DATE
12/5/2025 5:48 PM

RESPONSES

Thank you Colleen and team for your hard work and dedication throughout the year. It was a
tough battle near the end re: the budget, but you/we fought hard, we had some wins, and 2026

looks bright! Thank you.

The Board has matured and is learninng to navigate the budget process. Board committees 12/2/2025 9:17 AM

have been functional supporting the work of the Board. We are proud to have an amazing CEO
who is both experienced and an extremely competent and kind leader.

6/6
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Date: December 15, 2025 CEI'E‘d'Dn

To: Caledon Public Library Board .- - Pu b“c
From: Colleen Lipp, CEO | Chief Librarian W lera r}f

Subject: OLA Super Conference 2026 Board Attendance Report
Recommendation:

That the Caledon Public Library Board review the OLA Super Conference 2026 Board
Attendance Report.

Background

As approved at the November 18th meeting of the Library Board, all Trustees wishing to attend
the 2026 Ontario Library Association Super Conference were asked to communicate their
interest to the CEOQ/Chief Librarian by Friday, December 5. As indicated in the previously
received report, a final recommendation with full costing has been prepared for the Board’s
consideration.

Expressions of interest in attending the OLA Bootcamp on Saturday, January 31 were received
from Tony Maxwell, Scott Goodison, and Domenic Maggi. Laura Brady has indicated an interest
in attending the full conference from Thursday, January 29 to the Saturday.

It is recommended that the Board approve the attendance of these representatives at the 2026
OLA Super Conference. It is also suggested that an opportunity for sharing any learnings
acquired at the conference be added to the agenda of the March 16th meeting of the Board.

Financial Implication

As per the published fee schedule, trustees who are members of OLA are subject to a flat
registration fee with no increase in fees for those wishing to attend multiple days. Additional
costs associated with multi-day conference attendance include accommodation and meal per
diems. Tentative hotel reservations have been made at the hotel adjacent to the conference
centre in order to confirm preferred conference pricing. Travel costs are incurred for both
single and multi day attendance, though as meals are provided at the Boot Camp, there are no
related costs for those attending solely on the Saturday.

The resulting estimated budget impact of this Board development opportunity, excluding HST,
is referenced below:

Full Conference/OLBA Boot Camp Registration — 4 trustees (4 X $275) $1,100



Hotel Accommodation and Per Diems — 1 room, 2 evenings — L. Brady S 760

Travel and Parking — approximate — 4 trustees

$ 300

TOTAL $2160

Anticipated costs fall well within the available annual budget of $5000 dedicated to Board
Education and Expenses. The Ontario Library Association’s cancellation and refund policy

indicates that “cancelled registrations will be reimbursed at 80% up until January 2 and will not
be reimbursed at all after that date”.

Recommended Motion

That the Caledon Public Library Board approve the attendance of Tony Maxwell, Scott

Goodison, Domenic Maggi, and Laura Brady at the 2026 OLA Super Conference and
OLBA Boot Camp
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Advocacy and Governance

Impact of Bill C-15 on Library Book Rate

The Federal government introduced Bill C-15 (the Budget Implementation Act) on Tuesday,
November 18, 2025. This legislation is being debated in the House of Commons at Second Reading
and included amendments to the Canada Post Corporation Act. If passed, Bill C-15 could repeal
provisions for the ‘transmission by post, free of postage, of letters, books, tapes, records and other
similar material for the use of the blind” and the library book rate, a reduced rate mail applied to
the transfer of inter-library loans amongst libraries. As this matter was to be discussed in
Committee on December 12, librarians were called upon to promptly address their concerns to
their local members of parliament.

Shortly thereafter this call to action, the Canadian Urban Library Council (CULC) issued a statement
received from the Minister of Government Transformation, Public Works and Procurement
confirming that “the federal government will maintain free mailing of materials for the blind, as
well as reduced rates of postage for library materials, and Canada Post will continue to receive
compensation for providing these important services.” It should be noted that proposed changes
may still result in the removal of the legislated protections for these rates, allowing for future
changes without need for parliamentary approval.

Correspondence to Dufferin-Caledon MP Kyle Seeback, included as lAttachment 6—D—1\ on

the meeting agenda, was drafted and shared shortly in advance of this update. A similar
letter to Brampton North-Caledon MP Ruby Sahota was not shared.

Staff News

Employee Code of Conduct

As per the Caledon Public Library Personnel Policy (CPL-16-09), “the Board adopts the Town of
Caledon Employee Code of Conduct as its own with the stipulation that the Board shares the rights,
roles and responsibilities of Town Council and the CEQO/Chief Librarian assumes the rights, roles
and responsibilities of the Town CAO for the purposes of interpreting and applying the policy.” As
approved at the December 2™ General Committee meeting, the Town has adopted a new code of
conduct for employees. The Library has not yet been formally advised of this new code and was
not consulted in its development.



This revised document highlights an opportunity for Caledon Public Library to develop and adopt
a distinct Employee Code of Conduct that specifically addresses CPL’s core values and expectations
for employee conduct. A draft document will be shared for the Board’s consideration in May 2025,
aligning with the scheduled bi-annual review of the Personnel Policy.

Annual Performance Appraisal and Merit Process

As reported in January 2024, the Town advised the Library of changes to its annual performance
appraisal and merit process in late December of 2023. Given the timing of this communication,
the Library deferred the implementation of this new process until the 2024 performance year as
a means of ensuring that the change could be effectively and sensitively communicated to Library
staff. The completion of a Town-wide salary review and the application of resulting adjustments
further deferred the Library’s adoption of this new process to 2025.

Past practice included a standardized merit increase of 4% annually for all who received a rating
of “developing performer” or above. Initiated at the direction of Council, the new process results
in a merit increase reflective of the employee’s performance rating. Additionally, those who have
reached the maximum of their pay band and have received a performance rating of “Strong
Performer” (now “Exceeds Expectations) or greater, would be eligible for a one-time lump sum
payment.

The Library was recently advised of the following changes to the rating definitions and merit
ranges:

Previous New

Previous Rating Definition Merit
Exemplary Performer/Top Talent:

Significantly exceeds performance

expectations. Results attained are far superior

to goals set. Performs exceptionally on a

New Rating Definition

5 — Outstanding

Surpass expectations by consistently
demonstrating exceptional leadership,
innovation and impact. They not only

Merit

consistent basis over the entire review period. 4% achieve outstanding results but also 4-5%
Results attained are measurable and inspire and elevate the performance of
contribute significantly to the department’s those around them and setting new

success. All key goals are exceeded. benchmarks.

Demonstrated behaviors exceed expectations.

Strong Performer/Key Contributor: 4 - Exceeds Expectations

Consistently demonstrates performance Not only meets or exceeds expectations

above the expected level. Frequently but also delivers quality work and

performs above the requirements for the 3% demonstrate reliability within the team. 3-4%
position. Work is of high quality, produced

without guidance. Majority of goals are

exceeded, others are met

Successful Performer/ Core Employee: 3 — Meets Expectations

Consistently demonstrates performance at the Meets the expectations of their role and
expected level. Is fully competent in the 2% contribute to the goals of the 2-3%

position. Meets and occasionally exceeds key

department.



goals. Demonstrates behaviors at the
expected level on a consistent basis.

Developing Performer:
Requires further development to meet
performance standards. May be new in

position or displays inconsistent performance.

Behaviors displayed are below expected level
or at a learning level.

Under Performer/ Needs improvement:
Performs below expectations for quality and
quantity of work and/or requires more than
normal guidance and supervision. Requires
immediate improvement in performance.

1%

Not
eligible

2 — Developing

Performs many aspects of the
competencies but lacks in some.
Requires some improvement and may
require additional supervision.

0.5-2%

1 - Did Not Meet Expectations

Consistently performs below

expectations. May have issues with Not
dependability and requires excessive eligible
supervision

Table 1 — Performance Appraisal Rating Definitions and Merit Percentages

Town timelines for this process have also been adjusted slightly. As such, all CPL employees have
been advised of the new ratings and available merit ranges and have been directed to complete
their self assessment using the online module by December 15™. Further information is required
regarding next steps as related to calibration and application of merit increases within available
budgets, though it is expected that this is to be completed in February.

These new ratings and definitions were to be applied in assessing employee goals and
competencies in addition to the overall rating. Based on feedback from staff who were challenged
in applying these definitions when assessing the status of their goals, the Library has developed
and shared the following revised definitions to be used for this purpose.

5 — Outstanding

Performance far exceeds all expectations for the goal. Results are consistently exceptional in quality,
timeliness, and impact. The employee demonstrates exemplary initiative, innovation, and leadership,
often contributing beyond the defined scope of the goal. Work at this level serves as a model for
others.

4 — Exceeds Expectations

Performance is above the established requirements for the goal. The employee delivers strong results,
frequently surpassing targets in quality or efficiency. They show initiative and sound judgment, with
minimal need for guidance. Contributions add notable value beyond the standard expectations.

3 — Meets Expectations

Performance fully aligns with the established requirements of the goal. The employee produces
reliable, consistent results and meets all key deliverables. Work is completed competently and on time,
with an appropriate level of independence. This represents solid, dependable performance.

2 — Developing

Performance partially meets expectations for the goal. The employee shows progress but results are
inconsistent or require more oversight than expected. Additional guidance, experience, skill
development or time is needed to fully meet goal requirements. Improvement or completion is
expected with focused support and continued effort.

1 - Did Not Meet Expectations

Performance does not meet the essential requirements of the goal. Deliverables may be incomplete,
late, or below the expected standard. Significant improvement is required, and sustained support or
corrective action may be necessary. This rating indicates that established expectations were not



achieved. In cases where goals were not accomplished for reasons beyond the employee’s control, the

employee failed to advise their supervisor of these external factors.
Table 2 — Revised Rating Definitions for Use is Assessing Goals

It is anticipated that the Library’s Leadership Team will develop a better understanding of this new
process and resulting impacts in the coming months. Further information will be shared with the

Board as it becomes available.

This new process also has implications on the Board’s process and timeline for completing the
CEO/Chief Librarian’s Year End Performance Appraisal. As the Board does not have access to the
Town’s HR Information System (HRIS), it is suggested that a new appraisal document be developed
for the consideration of the CEO Evaluation Committee and ultimately the full Board. Tentative
timelines for these deliverables have been noted on the Board’s Annual Workplan.

Recommended Motion

That the Caledon Public Library Board receive the CEO/Chief Librarian’s Report



Attachment 8-B

Date: December 15, 2025 Cal&dﬂl"’l

To: Caledon Public Library Board .- - Public
From: Colleen Lipp, CEO | Chief Librarian % Llh‘ra r}f

Subject: Room Usage Policy Report
Recommendation:

That the Caledon Public Library Board review the Room Usage Policy Report for
approval and adoption.

Background

The need for a Room Usage Policy was prompted by the Library’s growing inventory of study,
meeting and program spaces resulting from the construction of new branches and the
renovation of existing facilities.

The original policy was informed by benchmarking with comparable library systems and
confirmed best practice across the public library sector. As per Appendix A, recommended
amendments include the addition of a section focused on intellectual freedom, mirroring the
language found in the Library’s Programming and Collection Development policies.

This document reinforces CPL's commitment to offering spaces for quiet study, small business
needs, and community connections and provides much-needed direction and support for staff in
the allocation of available spaces. Pending Board approval, the revised policy will be shared with
all staff and made publicly available on the Library’s website and in print upon request.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Room Usage Policy.



Title

Policy Number
Policy Type
Approval Date
Review Date
Notes

Purpose

Appendix A

Room Usage Policy a1

CPL-23-31 ay'’#% Caledon
Operating o a8 p_UbIIC
[approval date] 2025 W lerary

November 2027
Adopted November 20-2023

In alignment with its commitment to community, partnership and intellectual freedom, the

Caledon Public Library (CPL) welcomes the use of its available spaces by members of the public

and partner organizations. The availability, use and booking of Library rooms is regulated by

this policy. For the purpose of this document, the werd term “room” includes rooms or spaces

within Caledon Public Library’s branches, including study, meeting and event spaces available

for booking. This policy applies equally to all rooms, except where indicated.

Guidelines

The following guidelines outline the priorities and conditions of use for meeting rooms, as

made available within Caledon Public Library branches.

The following locations currently offer rooms available for use and advance booking at no

charge:

e Albion Bolton Branch

e Caledon East Branch

e Southfields Village Branch

e Margaret Dunn Valleywood Collaboration Studio

Use of all rooms is limited to the branch’s regular hours of operation.

The Library reserves the right, at any time:

e To earmark rooms for staff use and Library sponsored or co-sponsored programs and

events;

e To limit bookings during times when staff resources are diminished or unavailable;

e Toremove any or all of the Library’s rooms from booking availability;

e Toimplement a fee structure for the use of some or all of the Library’s rooms; or,

e To cancel bookings for any reason.

Study and Small Meeting Rooms

Study and Small Meeting Rooms are primarily provided for use by library customers for quiet

study, group work, or small meetings.



The Library currently offers the following study or small meeting rooms:
e Caledon East Branch
0 Connect
O Learn
0 Meet
0 Work
e Margaret Dunn Valleywood Collaboration Studio
0 Hub1l
0 Hub2
e Study and Small Meeting Rooms can be booked online, by phone or in person up to seven
(7) days in advance for a maximum of two (2) hours per day per person or group.

Customers arriving late for a booking may have use of the room only for the time remaining
in the booked session. Extensions to bookings will be considered at the discretion of staff
only in cases where there are no other bookings scheduled and atthe-discretion-ofbranch
S,

e Bookings will be held for a maximum of fifteen (15) minutes beyond the booking start time.

e Users agree to adhere to the room occupancy limits as-advised-atthetimeofbookingand
as posted within each space.

e Cancellation of Study and Small Meeting Room bookings must be made online, by phone or
in branch aelaterthan-4-hours prior to the booking start time. Repeated failure to cancel
unwanted room bookings may result in the loss of booking privileges.

Program and Large Meeting Rooms

Program and Large Meeting Rooms are used by the Library for Library-related programs and
meetings. Once these needs are met, they may be made available to not-for-profit partner
organizations to be booked for meetings, education or training seminars, cultural events, and
community interest activities.

The Library currently offers the following program and large meeting rooms:
e Albion Bolton Branch
0 Meeting Room A
0 Spark Zone
e Margaret Dunn Valleywood Collaboration Studio
0 Team Table
NOTE: thatthis The Team Table is not located within an enclosed space and is
adjacent to public areas that may be in use by other visitors to the Studio.
e Southfields Village Branch
0 Learning Lounge
0 Think Tank



e Program and Large Meeting Rooms can be booked by partner organizations by contacting
the relevant Branch Manager and may be made up to four (4) months in advance. Booking
suitability and room availability will be informed by the guidelines and conditions of use
identified within this policy. A Partnership Room Usage Agreement must be completed to
confirm all bookings.

e Users agree to adhere to the room occupancy limits as advised-atthetimeofbookingand
as posted within each space.

e Branch staff must be advised of any cancellation of Program and Large Meeting Room
bookings no later than 48 hours in advance of the booking. Repeated failure to cancel
unwanted room bookings may result in the loss of booking privileges.

Allocation of Access to Program and Large Meeting Rooms

The following is the order of priority by which use of Caledon Public Library’s Program and
Large Meeting Rooms is allocated:

Library coordinated or co-planned activities.
Friends of the Caledon Public Library.
Town of Caledon Departments, including Town Council.

el S

Caledon Public Library’s Non-Profit Community Service Partners.

e Local partners, including Town of Caledon Departments and local non-profit community
partners, are eligible for up to four (4) bookings annually.

e Members of Town of Caledon Council are eligible for one (1) booking per month for
public meetings or groups in which the Councillor is a member and a regular attendee.

e The above-listed groups are also eligible to book Study and Small Meeting Rooms up to
seven ( 7) days in advance for a maximum of two (2) hours per day per person or group.

Recording Studio

The Library also offers a Recording Studio located within the Margaret Dunn Valleywood
Collaboration Studio. Access to and booking of the Recording Studio is guided by the
Makerspace Studio Guidelines documented as part of the Caledon Public Library Internet and
Technology Acceptable Use Policy (CPL-15-02).

Intellectual Freedom

The Canadian Federation of Library Associations (CFLA-FCAB) Statement on Intellectual
Freedom and Libraries states that:

Libraries have a core responsibility to safeguard and facilitate access to
constitutionally protected expressions of knowledge, imagination, ideas, and
opinion, including those which some individuals and groups consider
unconventional, unpopular or unacceptable.



The Ontario Library Association Statement on Intellectual Freedom and the Intellectual
Rights of the Individual states that:

It is the responsibility of libraries to maintain the right of intellectual
freedom and expression by implementing it consistently when hosting
programs and events within the public space of the library including
rented public space by individuals and community organizations.

To uphold these principles, the Library supports the rights of individuals to respectfully speak,
read, view or exchange differing viewpoints. It is acknowledged that some may strongly
disagree with the ideas and views expressed within Library spaces, however, in keeping with its
value of intellectual freedom, the Library will not restrict freedom of expression beyond the
limits set out in the Ontario Human Rights Code or by Canadian Law.

Permission to use the Library’s bookable spaces does not constitute an endorsement of
the views, policies, activities of any group or individual but is rather intended as an
affirmation of the principle of intellectual freedom.

Acceptable Use

e All meetings must be conducted in a manner consistent with the guidelines of the Library’s
Public Code of Conduct (CPL-16-11), as amended from time-to-time.
e The following activities within the booked space require the advanced authorization of the
CEO/Chief Librarian:
0 Functions requiring an admission or registration fee;

0 Charitable fundraising; or,
0 Press conferences.

e The following activities are strictly prohibited retpermitted:
0 Gambling, including lotteries.

e The focus of all meetings, programs or events delivered within Library rooms, including
discussion topics, names of speakers and their affiliation, and any items to be made
available for sale, must be disclosed at the time of booking and will be documented on the
Partnership Room Usage Agreement.



e Library staff shall have access to all spaces at all times and may attend free of charge any
event or meeting held on Library premises for the purposes of auditing or reviewing
compliance with Library policies and relevant guidelines.

e Activities taking place in rooms at the Library must be contained £e within the booked space
and may not flow into other areas of the Library or adjacent Town spaces.

e As per the Caledon Public Library Operational Policy (CPL-16-04), solicitation of donations or
the sale of tickets or other promotional materials for fundraising or commercial purposes is
not permitted in the Library, with the exception of Library Board or Town of Caledon
sponsored events. The Library may allow the sale of merchandise by community partners
and sponsors at library programs and/or events. With the exception of books, such sales
shall be considered only in cases when the intended audience is teens or adults.

When making the Library’s rooms available for use, the Library is committed to ensuring the
dignity and safety of the public and staff without disruption to Library services, and to
maintaining the security of Library property. To this end, the Library reserves the right to deny
or cancel a booking when it reasonably believes:

e Use by any individual or group will be for a purpose that is likely to promote, or would have
the effect of promoting, discrimination, contempt, or hatred for any group or person on the
basis of race, heritage, religion, gender, age, income, education, sexual orientation, gender
identity or expression, physical or mental abilities, and all other grounds as set out in the
Ontario Human Rights Code;

e Use by any individual or group will be for a purpose or action that is contrary to the law,
including hate propaganda laws;

e There has been a misrepresentation by the individual or group booking the space as to the
purpose of the meeting;

e There s a likelihood of physical hazard to participants or audiences or a misuse of premises
or equipment; or,

e Use by individuals, clubs, groups, businesses and organizations is intended to establish the
Library as a permanent location for their activities, including establishing offices in Library
space.

Food and Beverages

Notification of the intent to serve food and beverages should be given at time of booking
Program or Large Meeting Rooms. All food/beverage arrangements, set-up and clean-up are
the responsibility of those booking the room. All food and beverage items are to be removed
from the meeting room at the conclusion of the booking period. The serving of alcohol or
cannabis-based products is not permitted.

Room Set-up and Take Down

Those booking Program and Large Meeting Rooms are responsible for the set-up of the room. A
certain number of tables and chairs are provided in each room. Additional tables and chairs



may be available in some locations, if requested at the time of booking. Set-up and take-down
must occur within the timeframe of the booking.

No set-up eptiens or additional furniture is available for the Study and Small Meeting Rooms.

Users of all library rooms are responsible for leaving the space in a clean and organized
condition.

Audio Visual Equipment

All bookable rooms are equipped with a wall-mounted or cart-mounted screen. Anyone
booking a room is required to bring their own device with which to connect to the screen.
Chromebooks are available for 2-hour loan to those with a Caledon Public Library card.

Due to limited staff resources, there is no guarantee that library staff will be available to
provide audiovisual assistance on the day of the booking. Any required training in the set-up or
use of available equipment must be arranged at least one (1) week in advance of the booking.

Organizations are responsible for the rental of any equipment beyond what is available at the
Library. The Library reserves the right to regulate the use and installation of all additional
equipment. All equipment must conform to fire and safety codes.

Promotion and Publicity

Partner organizations hosting a publicly advertised event in & any room at Caledon Public
Library must clearly advertise that they are the sponsor of their event. Advertising may must
not imply endorsement by the Library of the content of the program or event and shall include
the following language:

This program/event is not sponsored by Caledon Public Library, and as such, the
Library does not advocate or endorse the viewpoints expressed by program/event
organizers or participants.

A sign to indicate the location of the meeting or event may be posted in designated spaces
within the Library one hour prior to the start of the event. Requests for the sharing of
additional promotional materials, in branch or electronically, will be considered as per the
guidelines of the Library’s Art Exhibit, Display and Community Information Policy (CPL-16-16).

Mandatory Liability Insurance

In advance of confirming the booking of a Program or Large Meeting Room, all CPL Non-Profit
Community Service Partners will be required to produce a liability insurance certificate in the
amount of $2,000,000 per occurrence, including full participant coverage and naming the Town
of Caledon and the Caledon Public Library as additional insured parties. Those organizations



who cannot produce the requested certificate must purchase the required insurance at a
nominal cost through a third-party provider.

Contravention of Policy

The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies. Discretionary power to
refuse the booking of rooms by any person who neglects or refuses to comply with the rules
and regulations of the Caledon Public Library Board rests with the CEO and Chief Librarian.

Appeal Process

An appeal or application for re-instatement of booking privileges may be submitted, in writing,
to the CEO and Chief Librarian. Library privileges are not automatically re-instated. Only one
appeal will be considered during the term of the suspension.

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, Ontario L7E 1E3
ceo@caledon.library.on.ca

Related Documents and Resources:

e (Canadian Federation of Library Associations’ Statement on Intellectual Freedom and

Libraries
e Ontario Library Association Statement on the Intellectual Rights of the Individual

e CPL-15-02 Caledon Public Library Internet and Technology Acceptable Use Policy

e CPL-16-04 Caledon Public Library Operational Policy

e CPL-16-11 Caledon Public Library Public Code of Conduct

e CPL-16-16 Caledon Public Library Art Exhibit, Display and Community Information
Policy

e CPL-17-21 Caledon Public Library Partnership Policy


http://cla.ca/wp-content/uploads/CLA_Intellectual_Freedom_Position_Stmt_27sept2015_ltrhd.pdf
http://cla.ca/wp-content/uploads/CLA_Intellectual_Freedom_Position_Stmt_27sept2015_ltrhd.pdf
http://www.hpl.ca/sites/default/files/ola_int_rights_0.pdf

Attachment 8-C

Date: December 15, 2025 Cal&dﬂl"’l

To: Caledon Public Library Board .- - Public
From: Colleen Lipp, CEO | Chief Librarian % Llh‘ra r}f

Subject: Records Management and Retention Policy Report
Recommendation:

That the Caledon Public Library Board review the Records Management and Retention
Policy Report for approval and adoption.

Background

The Caledon Public Library Board’s Records Management and Retention Policy (CPL-17-22) was
first adopted by the Library Board in 2017 and has been subsequently reviewed on a bi-annual
basis. This document clarifies Library responsibilities and best practices as they relate to Section
254(2) of the Ontario Municipal Act, confirming that “a local board that has ownership and
control of its records shall retain and preserve the records in a secure and accessible manner”.

As per Appendix A, it is recommended that language be added to reflect the Library’s option to
request and retain duplicate copies of documents managed by the Town of Caledon on behalf of
the Library. This will also be a key consideration in drafting Memorandums of Understanding as
related to the financial and human resources services provided to the Library by the Town.

Previous reports on this policy prompted the Board to direct staff to undertake a comprehensive
review of related protocols and best practices, with the intent of bringing forward further policy
revisions informed by the supporting retention schedule for Board consideration in November
2024. Unfortunately, progress on this work was delayed due to competing priorities and
constrained staff capacity.

While the first draft of this schedule was recently completed for initial review by the CEQ/Chief
Librarian, there were no immediate implications for the governing policy. Further work will be
undertaken by library staff to finalize the Record Retention Schedule and related procedures,
develop and deliver related staff training, ensuring continued compliance.

Financial Implication

None.



Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Records
Management and Retention Policy.



Appendix A

Title Records Management and

Retention Policy - W Calegﬂn
Policy Number CPL-17-22 e a8 p_UbIIC
Policy Type Operating W L|brary
Approval Date [approval date] 2025

Review Date November 2027
Notes Adopted November 20-2017; reviewed November 18-2019 and November
15-2021 and November 20-2023

Purpose

The Caledon Public Library recognizes that records are valuable organizational assets and are a
necessary support to effective decision-making. The Library is committed to creating, retaining,
preserving, transferring and disposing of records throughout their lifecycle in a secure and
accessible manner.

This policy establishes guidelines which direct the manner in which reports, agreements,
minutes or other documents, records, and papers must be kept by the Caledon Public Library to
meet legislative and operational requirements.

Scope

This policy applies to all records, created, received, used, maintained, and in the custody and
control of the Library (including its Board and Employees) regardless of their physical medium.

Definitions of Terms

For the purposes of this policy:

“Active records” means records that are retained in the library and are required for the day-to-
day business of the library.

“Disposal/disposition” means the decision regarding retention after a record is no longer
considered active (i.e. retained as permanent or destroyed).

“Destruction/destroy” means to eliminate permanently (e.g. through shredding) a record
within a record series at a time indicated on the records retention schedule.

“Permanent Record” means those records determined to have a long-term value to the library
in terms of recording its corporate, service and cultural history. They are maintained for a
variety of reasons, including the documenting of the establishment of the Board as an entity, its
policies, key historical events and milestones, and the evolution of the library system.



“Record” means recorded information in any format and includes, but is not limited to,
documents, business records, financial statements, personnel files, minutes, accounts,
correspondence, memoranda, plans, drawings, maps, photographs and films.

“Record Series” means documents arranged in accordance with a filing system or kept together
because they relate to a particular subject or function, result from the same activity, document
a specific kind of transaction, take a particular physical form, or have some other defined
commonality.

“Records Management” means the discipline and organizational function of managing records
to meet defined pre-determined requirements, such as business operational needs, legislation,
etc.

“Records Retention Schedule” means a description of the record series that are being
managed, how long they need to be retained, and what will be their final disposition based on
legal, business, and historical requirements.

“Retention” means the length of time a record is to be retained before its final disposition.

“Transitory Record” means a record that has temporary usefulness and is only required for the
completion of a routine action or until superseded, and should be discarded as soon as
practicable. Transitory material include, but are not restricted to:

i. duplicate copies of documents retained only for distribution or as a convenience copy;
ii. one of a number of multiple copies of a record such as minutes, reports, or agendas;
iii. unsolicited advertising information;
iv. draft letters, memos, reports, and informal notes that do not represent significant steps
in the preparation of a final document;
v. publications, directories, catalogues, pamphlets, brochures and other promotional
materials that are superseded or no longer useful;
vi. emails and voice mail having only a temporary value;
vii. business not related to the Library; and,
viii. a non-integral part of a Library record.

Guidelines

The Library will maintain and apply records management policies and procedures to ensure that
records in the custody of the Library are:

e Available and accessible to support strategic and operational business decisions;
e Held in an efficient, secure and cost-effective manner;

e Retained as active records as long as required; and

e Disposed of in accordance with established retention schedules.

The policy, procedures and retention schedules will be consistent with or exceed the legislated
requirements and professional standards applicable to the library, including, but not limited to:



Municipal Act, Public Libraries Act, Municipal Freedom of Information and Protection of Privacy
Act (MFIPPA), Employment Standards Act, and Canada Revenue Agency regulations. Retention
schedules will also align with relevant Town of Caledon policies and procedures as well as the
Caledon Public Library Privacy Policy (CPL-15-01) and Operational Policy (CPL-15-04).

Record Retention & Disposition

Transitory records, unless they have become necessary for legal purposes or as otherwise
provided for by law, will not be retained and may be destroyed at any time beyond their
usefulness.

Active records will not be retained beyond the retention period without a valid reason.

Records are disposed of in accordance with the created Records Retention Schedule. Records
considered historical in content may be retained as part of the Library’s local history collection.

Records retention schedules and disposition will be consistent across all media, including digital
records.

Where records must be retained for pending audits or legal issues, the retention period is not
changed for the entire record series, but only for those records that are required for audit or
legal purposes.

The destruction of records must be done in a secure manner, mindful of confidentiality
requirements. As Records Manager, the CEQ/Chief Librarian has the authority to destroy all
documents that have been retained beyond their retention period as outlined in the Record
Retention Schedule.

Records in Electronic Format

The management of electronic records is integrated into the Library’s records management
program, addressing content, organization, retention, disposition, and backup, etc.

Procedures and practices with regards to electronic records, will be regularly reviewed and
updated as required, given the changing nature of technology.

Library Records Held by the Town of Caledon

Records and files relating to Library and Board matters which are held by the Town of Caledon
will be retained as per the Retention Schedule recorded in the Town of Caledon’s Records
Retention & Information Management Corporate Policy.

These records and files may include but are not limited to financial, procurement and human
resources documents such as accounts payable, payroll, pension, payroll deductions, benefits,
and WSIB claims.

The Library may request and/or retain duplicate copies of records (e.g. personnel files) for its
own purposes and shall adhere to all the retention requirements of this and related policies as
applicable. Official copies of records and files may still be held by the Town of Caledon in



accordance with the terms of related service level agreements, memorandum of
understandings including all other applicable legislation or regulations.

Roles and Responsibilities

The CEO/Chief Librarian assumes the role and responsibilities of the Records Manager for the
Caledon Public Library. The Board delegates authority to the CEQO/Chief Librarian and
authorized designates to act on behalf of the Library in the management of Library records.

The Library Board empowers the CEO and authorized Directors/Managers to establish records
management retention schedules, procedures and identify any external storage services or
agreements required to enact the policy.

All employees shall comply with this policy and resulting processes, procedures and schedules.

Feedback
Questions regarding this policy should be directed in writing to the CEO and Chief Librarian.

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, ON L7E 1E3

905.857.1400 X 215
ceo@caledon.library.on.ca

Related Documents:
e Employment Standards Act, 2000, S.0. 2000, c.41
e Municipal Act, 2001, S.0. 2001, c.25

e Municipal Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c. M.56
e Public Libraries Act, R.S.0. 1990, c. P.44

e CPL-16-01 Caledon Public Library Privacy Policy

e (CPL-16-04 Caledon Public Library Operational Policy

e Town of Caledon Corporate Policy: Records Retention & Information Management



mailto:ceo@caledon.library.on.ca
https://www.ontario.ca/laws/statute/00e41
https://www.ontario.ca/laws/statute/01m25
http://www.ontario.ca/laws/statute/90m56
http://www.ontario.ca/laws/statute/90p44?search=public+library+act

Attachment 8-D

Date: December 15, 2025 Cal&dﬂl"’l

To: Caledon Public Library Board .- - Public
From: Colleen Lipp, CEO | Chief Librarian % Llh‘ra r}f

Subject: Internet and Technology Acceptable Use Policy Report
Recommendation:

That the Caledon Public Library Board review the Internet and Technology Acceptable Use
Policy Report for approval and adoption.

Background

The Library’s Internet and Technology Acceptable Use Policy has been reviewed in accordance
with the Board’s bi-annual schedule. The recommended amendments reflect sector best
practices and staff experience supporting customer use. These revisions aim to balance
equitable access and barrier reduction with the need to manage Library technology responsibly
and ensure that all equipment is used safely.

The revised policy, once approved, will be posted on the Library’s website and be made available
in print upon request. Customers accessing the Library’s Internet and maker workstations,
ChromeBooks and wireless networks will also be required to acknowledge the use policy prior to
accessing the service. Acknowledgment of the policy and guidelines is also required when
completing an online booking of maker hardware. A link to the policy is also included on all
wireless hotspot packaging.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Internet and
Technology Acceptable Use Policy.



Title

Policy Number
Policy Type
Approval Date
Review Date
Notes

Purpose

Internet and Technology

Acceptable Use Policy . Caledon
CPL-15-02 - - Public

Operating W lera ry

[approval date] 2025
December 2027

Adopted December 14-2015; reviewed December 11-2017, December
16-2019, December 13-2021, April 17-2023, and December 18-2023.

The Caledon Public Library’s Internet and Technology Use Policy applies to the use of all types of

Library-supplied hardware and software and of the Internet on the premises of the Library, on

the Library’s network or through Library-provided hotspots or other Internet-enabled kits and

devices. The Library provides public access to technology and the Internet in keeping with the

Library’s role in providing equitable access to information and tools to meet the needs of the

community. The Library provides Internet access through public computers and wireless access

via personal devices and through the lending of wireless hotspots. All users of Caledon Public

Library Internet workstations, wireless networks, or maker equipment are required to read this

policy and agree to its terms prior to use.

Guidelines

e The Internet is an unregulated medium which provides access to ideas, information, and

mages other digital media outside the confines of the Library’s mission, collection,

selection criteria, and collection policies. The Library is not responsible for Internet

content and assumes no responsibility for the security and privacy of online transactions

or any damages, direct or indirect, arising from its connections to the Internet.

e Customers are required to use the Internet and available technologies in a responsible

and ethical manner. The Library’s computers, maker and media technologies and other

devices and/or connections to the Internet may not be used to access, transmit, or create

material which violates any Canadian federal or provincial law, or for any illegal, obscene,

or offensive purposes including but not limited to:

O accessing, viewing, or dissemination—ef-disseminating violent or pornographic

images or hate literature;

0 cyber bullying; or,

0 ferthe printing, sharing, or distribution of copyrighted material (including articles

and software) in violation of copyright laws.



Portable devices;-such-as-ChromeBooks,-may be available te-be-berrewed-for borrowing
by Library cardholders for use within the branches or as part of a connectivity kit. Unless
otherwise stated, these technologies are not to be removed from library premises.
Wireless hotspots are may-be-made available for borrowing outside of the Library. The
cardholder is responsible for the appropriate care and use of the device —whetherused

in-oroutside-eftheLibrary and the patren customer ‘s account will be charged with the
replacement cost for any lost or damaged device.

Users are reminded that the Library is they—are—in a public space. and—theLibrary
encourages-All users are required to be respectful and sensitive to the rights and interests

of others and abide by the terms of the Caledon Public Library Public Code of Conduct
(CPL-16-11). The Library reserves the right to monitor use to ensure policy compliance.
Staff are authorized to terminate a customer’s use of library technologies or connectivity
if said use is in violation of this policy.

The Library supports the right and responsibility of parents or caregivers to determine
and monitor their child’s use of the Internet and other technologies. Any restrictions on
a child’s access to the Internet or technology tools are the sole responsibility of the parent
or legal guardian.

Library staff are available to assist users in getting started and to offer suggestions for
effective searching or for accessing online instruction; however, individuals who require
extra help are encouraged to take advantage of available computer training programs or
to schedule an appointment with staff. sessieas—er—scheduled—support—hours: Staff
assistance, without a scheduled appointment, may be limited by time and type of
question.

Staff will not altersettingsinstall-software-or attempttechnicaltroubleshoeting-or make

repairs or upgrades to ea a user’s own equipment. Staff may assist the patren customer
in sourcing a list of local tech support providers.

Staff are not permitted to assist customers in any way that would require accessing the
customer’s personal information, including but not limited to passwords or financial
details.

All users of any CPL makerspace studio or maker technologies must adhere to and
acknowledge all compliance guidelines as referenced in Appendix A. Users may also be
required to complete relevant certifications or training in advance of accessing the
Library’s maker and media technologies.

Makerspace equipment must be used for lawful purposes only and cannot be used to
create content that is unsafe, dangerous, inappropriate, or in violation of trademark or
copyright. The Library reserves the right to disallow projects deemed inappropriate.



e The Library reserves the right to limit use of library technologies during periods of peak
demand. The number of users per workstation is limited to a reasonable number of
people at a time at the discretion of library staff.

e The charge per copy for printing is determined by the Caledon Public Library Board and
users are financially responsible for all print requests.

e Users are required to use earphones when accessing audio from library workstations or
personal portable devices. Earphones are may also be available for purchase at the
Library if required.

Contravention of Policy

The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies.

Failure to adhere to this policy or other library policies may result in consequences deemed by
library staff to be appropriate to the behaviour. This may include the loss of access to the
Library's Internet services and technologies and may result in the suspension of all library
privileges. Any user who misuses or damages equipment, intentionally introduces a virus or
malware, or attempts to maliciously modify any software or hardware may alse be held liable for
all damages. The use of the Library's Internet services or technologies for illegal purposes may be
reported to relevant authorities and may be subject to prosecution.

Appeal Process:

An appeal or application for re-instatement may be submitted, in writing, to the CEO and Chief
Librarian. Library privileges are not automatically re-instated. Only one appeal will be considered
during the term of the suspension.

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, Ontario

L7E 1E3

ceo@caledon.library.on.ca

Related Documents:

e (CPL-16-11 Caledon Public Library Public Code of Conduct


mailto:ceo@caledon.library.on.ca

Appendix A

Makerspace Studio Guidelines

Caledon Public Library (CPL) provides public access to maker technologies and equipment in
keeping with its mandate of meeting the needs of the community by providing equitable access
to information and resources.

These guidelines apply to all those who use the Library’s makerspaces and maker technologies.
All users must alse agree to abide by the guidelines referenced below as well as to those within
the full Internet and Technology Acceptable Use Policy prior to using CPL’s maker technologies
and equipment.

Guidelines

e CPL maker technology may only be available at specified times as determined by library
staff. Supervision by library staff may be required to use CPL’s maker tools, technology,
and materials.

e Avalid CPL card is required to use the maker equipment and supplies. Guest access may
be permitted upon request.

e Cardholders ages Frese 13 and over may use the CPL makerspace. Children Fhese-12
and under must be accompanied by an adult (18+). Parents/Guardians are responsible
and liable for their ehildren’s child’s use of CPL maker tools and materials therein.
Children (12 and under) are not to be left unattended with the maker technology. Use of
the Glowforge or xTool laser cutter is limited to ages 16 and over 18+.

e Reservations for the Makerspace may be done online, by phone, or in person and can be
made up to 30 days in advance. Reservations will ealy be held for 15 minutes after the
scheduled start time. All reservations must end at least 30 minutes before the
rakerspaee Library closes. Library staff reserve the right to puttimitatiensen limit the
number of bookings that-canbe-bocked per person/group. These limitations will be
posted on the library website.

e Computers assigned to the maker equipment are for use with the maker technology
only. Users wishing to use computers for web browsing, etc. will be directed to use the
public computer workstations. taternet-stations:

e Customers using CPL maker equipment are required to remain with the equipment
while their job is in progress. Customers completing 3D printing erGlewferge-projects
may be granted an exception to this rule due to the significant amount of time required
to complete print jobs. Any further exceptions are at the discretion of library staff.

e Nofood or beverages are efany-kind is permitted near the maker technology. Oaly



https://bookings.caledonlibrary.com/reserve

A limited supply of maker materials feruse-with-makereguipment is available for use by

the public. Customers wishing to use their own materials in the CPL makerspace
eguipment must first seek approval from library staff. Library staff reserve the right to
refuse customer materials if they are unsuitable for usage or their safe use cannot be
verified. Library staff reserves the right to place limits on the use of library-provided
materials.

Files saved on the maker technology computers will be auvtematicatly deleted
automatically upon logoff. Users must save their work externally entheirewn-external
memory-sodree-to ensure that it is not lost. Users are not to save projects on the library

Crieut-Access-or-Glowferge accounts. If projects are saved, they will be deleted by library
staff. USBs are available for purchase.

Library staff are available for assistance. Customers who require extra help or training
can schedule time with staff, based on staff availability, and are encouraged to attend
maker programming, watch Library how-to videos, and use the available instructional
documents in order to gain the skills they require.

Visitors to the makerspaces may be required to complete certifications prior to using
some equipment. A note confirming the completion of this certification will be
documented within the customer’s library account. Required certifications must be
completed by, and will only be reflected within the accounts of, those who meet the age
requirements to use the relevant equipment without supervision.

Users are required to use the CPL maker technology and tools in a safe, responsible, and
ethical manner in accordance with the full Internet and Technology Acceptable Use
Policy.

Users who damage maker equipment through misuse and/or contravention of
equipment procedures may be charged the repair or replacement cost of the equipment
and/or damaged material. Any user who introduces a software virus, misuses or
damages the equipment, or attempts to delete or modify either hardware or software,
shall be held responsible for all damages.

As per the Caledon Public Library Internet and Technology Acceptable Use Policy, the
Board reserves the right to remove the privileges of any library user found in
contravention of these guidelines. Failure to adhere to these guidelines may result in
consequences as deemed appropriate by Library staff. deemed-bylibrarystafftobe

. he behaviour

CPL’s makerspaces and technology are evolving resources eguipmentisan-eveohing

resouree; therefore, these guidelines may be revised to reflect changes to available
technologies without notice and in advance of scheduled Board reviews.



Attachment 8-E

Date: December 15, 2025 CalEdﬂl"’l

To: Caledon Public Library Board .- - Public
From: Colleen Lipp, CEO | Chief Librarian W Llh‘ra r}f

Subject: Inclement Weather and Unscheduled Closure Policy Report
Recommendation:

That the Caledon Public Library Board review the Inclement Weather and Unscheduled
Closure Policy Report for approval and adoption.

Background

The Library’s Leadership Team has undertaken a review of the Caledon Public Library’s
Inclement Weather and Unscheduled Closure Policy as per the Board’s bi-annual policy review
schedule. As reflected in Appendix A, only minor amendments are proposed for the Board’s
consideration. Suggested revisions will ensure that the policy continues to reflect current
practice and service levels.

The revised policy, once approved, will be shared with staff, posted on the Library’s website and
made available in print upon request.

Financial Implication
None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Inclement Weather
and Unscheduled Closure Policy.



Appendix A

Title Inclement Weather and

Unscheduled Closure Policy /%~ Caledon

Policy Number CPL-15-03 ] . Public
Policy Type Operating % Libra ry
Approval Date [approval date] 2025
Review Date December 2027
Notes Adopted December 14-2015, reviewed December 11-2017, December 16-
2019, December 13-2021 and December 18-2023

Purpose

The purpose of this policy is to outline roles and responsibilities in situations where the
Caledon Public Library temporarily suspends or curtails operations due to an emergency
situation, including but not limited to severe weather events or power disruptions, as well as in
cases when the Library remains in operation but some staff may experience difficulty reporting
to work due to inclement weather or other emergency conditions. The extent of any suspension
or curtailment will differ depending on the partiewlar circumstances and the nature and location
of the affected operations. The suspension of library service may also result from community-
wide emergencies and recommendations prompted by the Town of Caledon Community
Emergency Response Plan.

Guidelines

The Library has a responsibility for maintaining services and therefore the application of this
policy must consider both the operational obligations and requirements of the Library as well as
the safety of library staff and customers. The Library will make every effort to maintain services
despite inclement weather or other circumstances that could disrupt the normal operations of
the Library.

The determination to close any or all branches of the Caledon Public Library shall be made by the
CEQ/Chief Librarian or designate, except where evacuation is essential for staff and public safety
or by order of police, fire officials or relevant Town stakeholders. As all library service points are
located within shared facilities, any determination made by the hosting or partner organization
to close a facility will influence the Library CEQ’s evaluation. The full Library Board will be
promptly informed of any closures via email. Consultation with the Town of Caledon’s relevant
divisions and officials will be initiated where appropriate.



Conditions Warranting Closure

Non-emergency closing: Failure of heating/cooling equipment during periods of extreme

weather, lack of electrical power, lack of computers available at staff service points for an
extended period of time, or inadequate staffing levels.

Emergency evacuation: Building problems resulting in clear and present danger to employees

and/or customers (e.g. gas leak, noxious/toxic fumes, or fire) or any event such as a criminal
investigation, severe accident involving injury, or severe building damage.

Non-openings, delayed openings, or early closings: Severely inclement weather. In such cases

the decision to close will be based upon:
® Generaleonditionsof Roads conditions
e Condition of parking lots and walkways
e Availability of staff to open and operate the Library branches
e Requests for closure by local or provincial agencies
e Severe Weather Warning(s) as issued by Environment Canada
e Closure of municipal facilities

If the Library closes prior to the scheduled closing time, all full-time employees and any part-time
employees already present at work shall be paid for the remainder of their shift. Library
operations will be resumed when feasible. All employees will be deemed to be “on call” for what
would otherwise be a regular workday and available to return to work upon notification by
Library management or other Library communication channels. Employees who are able to
perform their regular duties from home, may be required to work remotely until such time that
they are recalled to the branch.

As stated in the Caledon Public Library Personnel Policy (CPL-16-09), “employees shall be paid for
scheduled hours not worked when the Library was closed due to inclement weather”. If the
Library is not to be opened to the public at all, every effort shall be made to make this
determination at least two hours before the scheduled opening time and to alert all scheduled
staff. Employees instructed by the employer not to report for their scheduled shift or to leave
work due to an emergency will be compensated at their normal hourly rate for the balance of
their shift.

a. For employees whose positions do not allow for remote work, this compensation is
provided on the basis that, during the emergency, they are to remain available for a call-
in to work to complete the balance of their shift as deemed necessary by the CEQ/Chief
Librarian or designate.

b. Employees whose position allows for remote work, regardless of their scheduled location
of work, are expected to work remotely during unexpected facility closures unless



otherwise directed by the CEO/Chief Librarian or designate, though may also be recalled
to a branch as referenced above.

c. When circumstances require the closure of only select branches, then staff of these
branches may be redeployed to other branch locations. This may result in a change in the
number and/or timing of scheduled shifts. Employees who refuse scheduled shifts at
alternate locations will not be compensated for any shifts cancelled as a result of the
closure. Compensation for missed time for extended closures, where redeployment is
not feasible, may be referred to the Library Board.

If a closure continues beyond one day, staff shall be responsible for remotely accessing their work
email accounts, the CPL SharePoint site and/or the Library’s public website (if operational) each
day for instructions as to whether the Library is open or closed.

In some cases, such as temporary power outages, the Library may be evacuated and closed
temporarily to the public, however staff will be required to stay on site for up to two (2) hours
until the situation is resolved or more information is available regarding the timeline of an
expected resolution. If the outage is expected to continue past 5:00 PM, or if no information is
available regarding an expected return of service as of 4:30 PM, the affected library branches will
be closed for the remaining regular hours of operation. In addition to the immediate evacuation
of customers, failure of electricity for more than 30 minutes after dark will also prompt closure
of the impacted service point(s) for the remainder of the day.

Staff Responsibilities

During periods of poor weather, employees are expected to make every reasonable effort to
report for work as scheduled. It is recognized, however, that inclement weather may cause
significant transportation problems or locally hazardous conditions. Employees are expected to
give first consideration to their personal safety in evaluating their ability to commute to work. In
such cases, the following protocol shall be observed:

1. An employee may decide not to come to work or leave early at such time as information
is broadcast that:
e A public road is closed by the police (due to weather) that is a main arterial route
to the facility from that employee's residence.
e A major storm is imminent which, for purposes of clarity, is a Severe Weather
Warning as issued by Environment Canada that directly affects the Town of
Caledon or the employee’s place of residence.

2. In all of the situations found in Number 1., the employee is expected to contact his or her
direct supervisor as soon as practicable and advise the reason(s) that he/she will not be
coming into work or will be leaving work early.



a. For employees who are not able to perform their regular duties remotely, such
day, or portion of a day, will be taken as earned vacation or as time in lieu of
overtime. If there is a loss of pay, an employee may request an opportunity to
make-up the time if organizational needs and timing permit. Scheduling of this
shift shall be at the discretion of the employee’s supervisor.

b. Employees who are able to perform their regular duties from home, but were
scheduled to attend a branch, must consult with their manager when considering
the feasibility of working remotely as a result of inclement weather.

3. In all cases, the employee and supervisor shall mutually ensure that there is minimum
negative impact on operations when making such a decision.

Communication of Closure

In cases where library closure is determined prior to regular hours of operation, the CEQ/Chief
Librarian or designate will initiate communication of the closure to library staff, members of the
Library Board and the Town’s relevant divisions and officials via email or phone. A-Library-Staff
i i el ispurpese: Public notice

of the closure will also be posted on the Library’s website and catalogue (if operational), social
media channels as well as applicable media outlets. Outgoing messages for phone lines with
remote access will also be updated. Efforts will be made to inform volunteers, program
registrants and those with scheduled bookings of the disruption to library services.

Employees who are scheduled to work and need to determine the Library's operational status in
an emergency are encouraged to consult the above noted information sources to receive
instructions concerning their work assignment and status. In the absence of any communication
by phone or on the Library’s website or via email, normal operations are presumed.

In cases where the Library closes after some period of operation, in addition to the above, signage
will be posted on the door and a message will be added to all library phone lines. Staff will inform
the visiting public of the closure and ensure that they exit the Library safely and have time to

arrange fertransportation if necessary. Effortswillbe-madetoinform-anyimpactedprogram
. | £ ble.

Related Documents:

e (CPL-16-09 Caledon Public Library Personnel Policy
e (CPL-22-30 Caledon Public Library Remote Work Policy



Attachment 9-A

Advocacy and Fundraising Committee £~ Caledon
Monday, December 8, 2025 mn @@ Public

6:00 PM ~ZNe Library

MINUTES

Present: Laura Brady (Committee Chair); Scott Goodison; Domenic Maggi; Tony Maxwell

Staff: Colleen Lipp — CEO | Chief Librarian; Jill Jambor — Manager, Communications and

Cultural Development; Roop Sandhu, Director, Corporate Services and Projects

This meeting was conducted electronically.

1.

2.

The Committee Chair called the meeting to order at 6:03 PM
Apologies for non-attendance: None.

Approval of the Agenda

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the
agenda as amended

Moved: Tony Maxwell Seconded: Scott Goodison

Carried.

Disclosure of pecuniary interest: None

Notes and minutes of previous meetings.
a. October 15, 2025
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive the
minutes of the meeting held on October 15, 2025.
Moved: Tony Maxwell Seconded: Scott Goodison
Carried.

Items arising from the Minutes: None

Advocacy and Fundraising Documents
a. Advocacy Work Plan

The CEO/Chief Librarian provided an overview of the work completed to date and the
planned advocacy efforts for the year ahead. These include the completion and
presentation of the 2025 Annual Report and updated Valuing Ontario Library Toolkit
(VOLT) calculations. The municipal election will also prompt communications to all
candidates as well as efforts to encourage a diverse pool of applicants to the new term of
the Board.



Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive the
2025-26 Advocacy Work Plan

Moved: Scott Goodison Seconded: Tony Maxwell

Carried.

b. Fund Development Work Plan
The Manager, Communications and Cultural Development highlighted fundraising efforts
planned for the coming year. These included the development of a case for support,
monthly and legacy gifts, grant opportunities and donor recognition. The recent cancellation
of the fundraising concert, considerations for future events and the feasibility of
sponsorships and large capital campaigns were also discussed.
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive the
2025-26 Fund Development Work Plan
Moved: Tony Maxwell Seconded: Domenic Maggi
Carried.

8. Advocacy and Fundraising Opportunities for Discussion
a. 2026 Budget Debrief
Advocacy efforts in support of the Library’s 2026 budget process were discussed, including
a review of a document tracking related correspondence and meetings. Topics of discussion
also included the implication of this advocacy on municipal relationships and opportunities
for acknowledging and sustaining community support. The impact of the 2026 municipal
election on the 2027 budget was also considered.

9. New Business:
The following items of new business were discussed:
a. Opportunities for promotion and advocacy on a planned community television program -
The Nine
b. Communication to the Dufferin Caledon MP regarding the cancellation of the library book
postage rate as proposed by Bill C-15
c. Arequest from the Mayor’s Office for a meeting with the Board Chair in early January 2026

10. Next meeting — Monday, March 9, 2026, 6 PM

11. Adjournment
Motion: That the meeting adjourn.
Moved: Scott Goodison Seconded: Domenic Maggi

Carried.

The meeting adjourned at 7:28 PM



Attachment 11-A

Updated December 15, 2025

Month

January 2025

February 2025

March 2025

April 2025

May 2025

June 2025

v
v
v

AR

ASANENENENEN

NSANENENENENRN

AR

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

Collection Strategy Presentation
Review of 2024 Strategic Actions Completed
Review of 2024 Q4 and Annual Statistics

No regularly scheduled meeting

Program Strategy Presentation

2024 Year End Strategic Assessment and Evaluation
Report

OLA Super Conference Key Takeaways

OLS Strong Mayor Webinar Key Takeaways

Budget Process Planning 2026

2025-2028 Strategic Plan and Brand

2024 Annual Report

Review of quarterly statistics — Q1

Review of Bed Bug Policy

Review of Advocacy Policy — deferred from April
Reserves Policy Report — deferred from April
Video Surveillance Policy - NEW

Inglewood Open Access Project Update
Employee Engagement Results

Annual CEO/Chief Librarian Performance Appraisal
Review of Records Management and Retention
Policy — deferred to November

Review of Social Media Policy

Strategic Action Report

<

VRN

AN

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

2024 Q4 and Year End Statistics
Report

2024 Procurement Update
2024 Donations Reserve Update
Drafted strategy

Drafted strategy
2024 Strategic Scoresheet
Recommended budget process

Draft strategic plan and brand
design

Drafted annual Report

2025 Q1 Statistics Report
Drafted policies

Employee survey analysis

Mid-year procurement update
Mid-year donation reserves
update

Drafted policy

Proposed actions

Board Action
(proposed action as a result of

governance and/or strategic issues

and discussions)

OLA Super Conference/
OLBA Boot Camp
attendance

Meeting evaluation
Sharing of OLA/webinar
Takeaways

Meeting of
Advocacy/Fundraising
Committee

Presentation of Annual
Report to Council
Meeting of CEO
Assessment Committee

Presentation of 2025-
2028 Strategic Plan to
Council

Meeting evaluation



July 2025

August 2025

September
2025

October 2025

November
2025

December
2025

January 2026

A SENENENENEN

SN NENEN

ISENEN

No meeting

2026 Budget Proposal

Audited Financial Report

Review of quarterly statistics — Q2

Board Advocacy Response Strategies

Staff IT Acceptable Use Policy Review

Indigenous Respect and Acknowledgement Policy
Review

Review of quarterly statistics — Q3
Partnership Policy Review

Schedule of Board Meetings — 2026
Information and Reference Services Report —
deferred from June

Assessment and Evaluation Plan — deferred from
September

Annual Board Assessment

Call for interest in OLA Board Attendance
Town of Caledon Health and Safety Policy
Statement Report

2026 Budget Update

OLA Board Attendance Confirmation
Internet and Technology Acceptable Use Policy

Inclement Weather and Unscheduled Closure Policy
Records Management and Retention Policy Review

— deferred from November

Room Usage Policy Review — deferred from
November

Privacy Policy Review

Operational Policy Review

Planning Policy Review

Al Policy - New

DN NI NN

CEO to provide goals for coming
term — July 2025 to June 2026

2025 Q2 Statistics Report
Draft 2026 budget
Financial documents
Drafted advocacy strategies
Drafted policies

Drafted policy

2025 Q3 Statistics Report
Proposed evaluation metrics and
targets

Assessment criteria and
questions
Staff reports

Board Assessment Results
Drafted policies

2025 Q4 and Year End Statistics
Report

2025 Procurement Update
2025 Donations Reserve Update

Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget

Meeting of
Advocacy/Fundraising
Committee

Staff Forum

Meeting evaluation

Budget to Council
OLS Board Assembly
Meeting
Completion of
Assessment
Questionnaire

OLA Conference
Registration
Meeting of
Advocacy/Fundraising
Committee

OLA Super Conference/
OLBA Boot Camp
attendance



February 2026
March 2026

April 2026

May 2026

June 2026

July 2026

August 2026

Review of 2025 Strategic Actions Completed
Review of 2025 Q4 and Annual Statistics

No scheduled meeting

Board By-Laws Review

Annual Board Assessment Policy Review

Rights and Safety of Children and Teens in the
Library Review

2025 Year End Strategic Assessment and Evaluation
Report

2025 Annual Report

OLA Super Conference Key Takeaways
Fundraising and Gift Acceptance Policy Review
The Library and Political Elections Policy Review
Board-CEO Partnership Policy Review

Valuing Ontario Libraries Toolkit (VOLT)

Review of quarterly statistics — Q1

Revisions to CEO/Chief Librarian Performance
Appraisal Document

Personnel Policy Review

Disconnecting from Work Policy Review
Remote Work Policy Review

Succession and Leadership Planning Policy
Board Code of Conduct Review

Public Code of Conduct Review

Annual CEO/Chief Librarian Performance Appraisal
Collection Development Policy Review
Programming Policy Review

Volunteer Policy Review

No scheduled meeting

2027 Budget Proposal
Audited Financial Report
Review of quarterly statistics — Q2

Drafted policies

2025 Strategic Scoresheet
Drafted policies

Drafted annual Report
2026 Q1 Statistics Report
Drafted policies

VOLT results

Proposed CEO PA document

Drafted policies

Mid-year procurement update

Mid-year reserves update
Drafted policy

CEO to provide goals for coming
term — July 2026 to June 2027

2026 Q2 Statistics Report
Draft 2027 budget
Financial documents

Meeting evaluation
Sharing of OLA/webinar
Takeaways

Meeting of
Advocacy/Fundraising
Committee

Meeting of CEO
Assessment Committee
Presentation of Annual
Report to Council

Presentation of VOLT
findings to Council
Meeting of CEO
Assessment Committee

Meeting evaluation
Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget



September
2026

October 2026

November

2026

December

2026

January 2027

Accessibility Policy Review
Diversity and Inclusion Policy Review

Review of quarterly statistics — Q3

Public Complaint Handling Policy Review
Trustee Position Description Review
Schedule of Board Meetings — 2027
Annual Board Assessment

Board Term Legacy Document

Town of Caledon Health and Safety Policy
Statement Report

Art Exhibit, Display and Community Information
Policy Review

Reserves Policy Review

Fundraising and Gift Acceptance Policy
No scheduled meeting

Mid-year CEO/Chief Librarian Performance
Appraisal
2027 budget Update

Drafted policies

Drafted policy
Drafted position descriptioin
2026 Q3 Statistics Report

Assessment criteria and
questions
Drafted policies

Board Assessment Results
Completed appraisal

2026 Q4 and Year End Statistics
Report

2026 Strategic Scoresheet
2026 Procurement Update
2026 Reserves Update

Meeting of
Advocacy/Fundraising
Committee

Staff Forum

Meeting evaluation

OLS Board Assembly
Meeting

Completion of
Assessment
Questionnaire

Board Panel Discussions
to inform applicants to
new term

Meeting of CEO
Assessment Committee
Meeting of
Advocacy/Fundraising
Committee

OLA Boot Camp
Registration for new term
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