
Advocacy and Fundraising Committee 
Wednesday, October 15, 2025 

2:00 PM 
 

 

AGENDA 
This meeting will be hosted electronically. 

 
Members of the public may attend by  

calling 1.647.558.0588 and entering meeting ID 810 3884 8658 followed by #. 
 

Please note: Recording of this meeting by anyone in attendance,  
and regardless of format, is strictly prohibited.   

 
 

1. Call to order 

2. Approval of the agenda 

3. Disclosure of Interest 

4. Minutes of previous meetings 

a. September 8, 2025 (Attachment 4-A)  

5. Advocacy and Fundraising Discussion and Deliverables  

a. CPL 2026 Budget 

6. New Business 

7. Next regular meeting - Monday, December 8, 2025 at 6 PM  

8. Adjournment 



Attachment 4-A 

Advocacy and Fundraising Committee 
Monday, September 8, 2025 

6:00 PM 
 

 

MINUTES 
 

Present: Laura Brady (Committee Chair); Scott Goodison; Domenic Maggi; Tony Maxwell 
 

Staff: Colleen Lipp – CEO | Chief Librarian; Jill Jambor – Manager, Communications and 
Cultural Development; Roop Sandhu, Director, Corporate Services and Projects 

 

This meeting was conducted electronically.  
 

1. The Committee Chair called the meeting to order at 6:03 PM 
 

2. Apologies for non-attendance: None. 
 

3. Approval of the Agenda 
Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the 
agenda  
Moved: Scott Goodison      Seconded:  Tony Maxwell  
Carried. 
 

4. Disclosure of pecuniary interest: None 
 

5. Notes and minutes of previous meetings. 
a. June 9, 2025 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive the 
minutes of the meeting held on June 9, 2025. 

Moved:  Tony Maxwell   Seconded: Scott Goodison 
Carried. 
 

6. Items arising from the Minutes: None 
 

7. Advocacy and Fundraising Documents 
a. Advocacy Work Plan  

The CEO/Chief Librarian provided a review of amendments to the 2025 Advocacy Work 
Plan.   

Recent events included a site visit from the Honourable Sylvia Jones. Advocacy efforts in 
the coming months include the official launch of Extended Access to the Inglewood Branch 
and a focus on the 2026 municipal budget process.   

Initial considerations for the 2026 municipal election were also discussed. 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive the 
2025-26 Advocacy Work Plan 



Moved:  Domenic Maggi   Seconded: Tony Maxwell 
Carried.  
 

b. Fund Development Work Plan  
The Manager, Communications and Cultural Development, provided an overview of the 
Library’s 2025 fundraising initiatives.  

The Committee’s review of the Case for Support has been deferred to December 2025. 

Fundraising efforts in the coming months will focus on the Candlelight Chamber Music 
Concert planned for November 21 at the Albion Bolton Branch.  Tickets will be sold via 
CanadaHelps for $75 and will include hors d'oeuvres and two drink tickets. Board 
attendance and assistance in selling tickets and at the event is encouraged.  Invitation and 
email templates will be drafted as a means of supporting ticket sales and soliciting 
sponsorships. 

The installation of a Story Walk on the Caledon trail system was raised as a possible project 
to be supported by funds raised from the event. 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive the 
2025 Fund Development Work Plan 
Moved: Tony Maxwell   Seconded: Domenic Maggi 
Carried. 

 

8. Advocacy and Fundraising Opportunities for Discussion 
a. 2026 Budget 
A draft letter to the Mayor and Council, as directed through the recent Board resolution, was 
shared with the committee and informed the majority of the discussion.  Resulting revisions are 
to be shared for the Chair and Committee Chair’s consideration.  The final draft will be included 
as Correspondence on the Board’s September 15th meeting agenda. 

Further communications to the Mayor in anticipation of the scheduled budget meeting were 
also discussed, as were strategies for gaining a better understanding of how the Library budget 
might support the Mayor’s priorities. 

 

Scott Goodison left the meeting at 7:15 PM 
 

9. New Business: None. 
 

10.  Next meeting – Monday, December 8, 2025, 6 PM 
 

11. Adjournment 
Motion:  That the meeting adjourn. 
Moved: Tony Maxwell   Seconded: Domenic Maggi 
Carried. 
 

The meeting adjourned at 7:34 PM 
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