
Caledon Public Library Board Meeting 
Monday, March 17, 2025 

6:00 p.m. 
Albion Bolton Branch 

 

 

 

 

AGENDA  
 

1. Call to order 

2. Indigenous Acknowledgement 

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and 
Territory of the Mississaugas of the Credit First Nation.  In particular we acknowledge the 
territory of the Huron-Wendat and Haudenosaunee peoples. 

We acknowledge the cultural injustices of the past and express our collective hope for full 
truth and reconciliation in the future. 

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and 
Inuit) from across Turtle Island (North America). 

We are grateful to have the opportunity to work on this land, and by doing so, we give our 
respect to its first inhabitants. 

3. Apologies for non-attendance 

4. Approval of the agenda 

5. Disclosure of pecuniary interest 

6. Presentations 

a. Program Strategy – Laurie Groe, Manager, Programming and Outreach (Attachment 6-A) 
 

7. Consent agenda 

(All items under the Consent Agenda are considered to be routine and have been read by 

all Board members before the meeting. The items are recommended for approval by the 

Chair. They may be enacted in one motion. If any member wishes to discuss an item, it can 

be moved anywhere in the agenda.) 

a. Minutes of the January 20, 2025 meeting (Attachment 7-A) 

b. Treasurer’s Report and Financial Statements (Attachment 7-B) 

c. Strategic Actions Update (Attachment 7-C) 

d. Correspondence 

 

 



8. Business arising from the minutes 

9. Staff Reports 

a. CEO/Chief Librarian’s Report (Attachment 9-A) 

b. Strategic Assessment and Evaluation Plan: 2024 Year End Status Update (Attachment 9-B) 

c. 2026 Budget Process Report (Attachment 9-C) 

d. Annual Staff Forum Report (Attachment 9-D) 

e. Program Strategy Report (Attachment 9-E) 

10. Board and Committee Reports 

a. CPL Board Advocacy and Fundraising Committee Meeting Minutes – March 10, 2025 

(Attachment 10-A) 

11. New business 

12. Board Work Plan  

a. 2025 Work Plan Review (Attachment 12-A) 

13. Board Advocacy and Development 

a. Ontario Library Association (OLA) Super Conference Key Learning 

b. Ontario Library Service (OLS) Strong Mayor Webinar Key Takeaways 

14. Public question period 

15. Meeting Evaluation 

16. Time and location of next regular meeting   

a. Monday, April 14, 2025, 6 PM – Southfields Village Branch 

17. Adjournment 

 

Attached documents: 

6-A Program Strategy Presentation 
7-A Minutes of the January 20, 2025 meeting  
7-B Treasurer’s Report and Financial Statements  
7-C Strategic Actions Update  
9-A CEO/Chief Librarian’s Report 
9-B Strategic Assessment and Evaluation Plan: 2024Year End Status Update  
9-C 2026 Budget Process Report 
9-D Annual Staff Forum Report 
9-E Program Strategy Report  
10-A CPL Board Advocacy and Fundraising Committee Meeting Minutes – March 10, 2025 
12-A 2025 Work Plan  

 



Program Strategy 2025-2027
Programming & Outreach 

Laurie Groe

Manager | Programming & Outreach

March 17, 2025

Attachment 6-A



 OVERVIEW
Framework to inform planning and decision making and is intended as a guide to ensure that 
programs:

*provide information, invite public discussion, encourage curiosity, spark creativity, and foster a 
love of literacy and lifelong learning. 

*are current, relevant and accessible to the community, within a framework of diversity, equity and 
inclusion (DEI) and follow the guiding principles of Intellectual Freedom.

*priorities, goals, planning and development are purposeful with measurable and attainable 
outcomes.



 PRIORITIES
Programs must be relevant and accessible to Caledon’s diverse community, with a focus on barrier 
free access.  

Program planning and development will:

*consistently incorporate alternative methods of program delivery to maximize customer 
engagement. 

*utilize all available data to anticipate and be responsive to customer expectations, carefully 
considering popular programming trends.

*be supported by the Programming & Outreach department’s budget.  Program data will be used in 
tandem with facility and population growth and projections to inform budget business cases with 
the need to grow the programs budget year to year.



 PURPOSE 
The purpose of a library program is the overarching goal or reason 
for the program.  It answers the question, "Why are we doing this?"
The purpose might be to promote literacy, provide educational 
opportunities, foster community engagement, and/or support 
lifelong learning.



 OUTCOME
The outcome of a library program refers to the specific, measurable results 
that the program aims to achieve. It answers the question, "What do we hope 
to accomplish?" Outcomes should include increased library usage, improved 
literacy skills, enhanced digital literacy, or greater community involvement or 
connectedness. Outcomes should be specific, measurable, achievable, 
relevant, and time-bound (SMART).



 PROCESS
The process outlines the steps and resources needed to achieve 
the program's purpose and outcomes. It answers the question, 
"How will we do this?“ The process includes details such as: 
timelines, program design, target audience, resources, promotion 
and evaluation.



QUESTIONS?

Thank you! 
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 Caledon Public Library Board Meeting 
Monday January 20, 2025 

6:00 p.m. 

MINUTES 

Present: Tony Maxwell (Chair); Jacqueline Iafrate (Vice-Chair); Nicholas Alleyne; Laura 
Brady; Scott Goodison; Mary Juric; Domenic Maggi;  

Staff: Colleen Lipp – CEO | Chief Librarian; Alexandra Hoffmann – Administrative 
Coordinator; Roop Sandhu | Director, Corporate Services and Projects; Leah 
Rucchetto | Director, Public Service;   Megan Renkema – Manager, Collections 
and Access Services; Laurie Groe – Manager, Programming and Outreach 

Absent: Councilor Cosimo Napoli; Councilor Dave Sheen 

Note: This meeting was hosted at the Southfields Village Branch 

1. The Chair called the meeting to order at 5:59 PM

2. Indigenous Acknowledgment
As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and Territory of 
the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the Huron-
Wendat, and Haudenosaunee peoples. 

We acknowledge the cultural injustices of the past and express our collective hope for full truth and 
reconciliation in the future. 

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit) from 
across Turtle Island (North America). 

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect to its 
first inhabitants. 

3. Apologies for non-attendance: Councilor Cosimo Napoli; Councilor Dave Sheen

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda, with the move of the
Collections Strategy Report (item 9-C) to be considered following the related presentation.
Moved:  Mary Juric   Seconded:  Scott Goodison
Carried.

5. Disclosure of pecuniary interest: None

Attachment 7-A
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6. Presentations 
a. Collections Strategy  

Megan Renkema, Manager, Collection and Access Services presented the drafted 
Collections Strategy and address resulting questions from the Board. 

b. Collections Strategy Report  
Motion: That the Caledon Public Library Board receive the Collection Strategy. 
Moved: Laura Brady   Seconded:  Nicholas Alleyne 
Carried. 

 
 

7. Consent Agenda 
a. Minutes of the December 16, 2024 meeting   
b. Treasurer’s Report and Financial Statements  
c. Quarterly and Year End Performance Measures and Statistics 2024 
d. Strategic Actions Update 

Motion: That the Caledon Public Library Board receive all items within the consent 
agenda. 
Moved: Nicholas Alleyne    Seconded:  Mary Juric 
Carried.  

 

8. Business arising from the minutes: None 
 

 

9. Staff Reports  
a. CEO/Chief Librarian’s Report  

Motion: That the Caledon Public Library Board direct the CEO/Chief Librarian to draft 
correspondence to the Municipal Clerk on behalf of the Board, highlighting the 
importance of remaining transparent and accountable to Council and formally 
requesting information regarding the decision to discontinue the sharing of Board 
minutes with Council as part of the regular Council agenda process. 
Moved: Mary Juric  Seconded: Jacqueline Iafrate 
Carried. 
 

Motion: That the Caledon Public Library Board receive the CEO/Chief Librarian’s 
Report. 
Moved: Laura Brady  Seconded: Domenic Maggi 
Carried.  

 

b. Strategic Action Year-End Status Report  
Motion: That the Caledon Public Library Board receive the Strategic Action 2024 Year-
End Status Report. 
Moved:  Scott Goodison  Seconded: Laura Brady 
Carried. 
 
 

10. Board Work Plan  
a. 2025 Work Plan Review 

Motion: That the Caledon Public Library Board receive and approve the revised 2025 
Work Plan. 
Moved: Nicholas Alleyne  Seconded: Scott Goodison 
Carried. 



Page 3 of 3 

 
 

11. Board Advocacy and Development 
a. Upcoming Advocacy and Development Opportunities 

i. Ontario Library Association (OLA) Super Conference and OLBA Boot Camp, 
Wednesday, January 29 to Saturday, February 1, 2025, Metro Toronto Convention 
Centre 

ii. OLS Webinar: Strong Mayor Powers, Friday, February 28, 2025, 10:00am - 
11:30am - Register on LearnHQ 

 

12. Public Question Period: No members of the public were present. 
 

 

13. Time of next regular meeting:  
a. Monday, March 17, 2025, 6:00 PM – Albion Bolton Branch 

 

14.  Adjournment 
Motion:  That the meeting adjourn. 
Moved: Mary Juric  Seconded: Laura Brady 
Carried. 

 

The meeting adjourned at 7:53 PM 

 

 

 

_______________________                      _________________________ 
Tony Maxwell            Colleen Lipp 
Chair            CEO | Chief Librarian  



Attachment 7-B

Treasurer’s Report 
Prepared by Colleen Lipp 

March 2025 

2024 Budget 

Financial statements, confirming the current budget and expenditures as of December 31, 2024 
are attached as Appendix A. Year-end processing is not yet complete. The following items of 
note have informed the current year-end surplus of $383,124, with further revisions expected 
in advance of any transfer to the proposed reserve. 

• A favourable variance of $337,410 in staff wages and benefits resulted largely from staff
gapping due to recruitment delays and staff vacancies.  This accounts for 6.4% of total
staff costs.

• Accruals of costs incurred in 2024, for which payment is still in process, are not yet
complete.

• Internal chargeback fees in support of Town-provided finance and HR services, as
referenced later in this report, are not yet reflected.

Additionally, the unfavourable variance of $42,000 for the 2024 Library Materials and 
Collections capital budget (24-029) resulted from the erroneous allocation of items intended 
for payment from the 2025 budget.  A transfer of available capital from 2025 to 2024 is in 
process. 

2025 Budget 

Details of the Library’s 2025 budget as of February 28, 2025 are attached as Appendix B. 
Including the addition of approved Service Level Changes, the 2025 operating budget reflects 
an increase of 9.3% over 2024.   This does not yet reflect the addition of internal chargeback 
fees, as referenced later in this document.  Items of note include: 

• Calendarization of accounts, confirming anticipated expenditures by month, has not yet
been completed.  As a result, the monthly budget figures do not yet reflect the
anticipated schedule of expenditures and may result in significant monthly or year-to-
date variances.

• The Donation and Bequest Reserve balance has been estimated in anticipation of the
transfer of $2409.38, as contributed from funds raised but unexpended in 2024.
Interest earned has not yet been calculated or included, though is expected to be only
minimal.



• A debit balance of $2,500 under Friends of Library (FOL) Recoverable is the result of a
reversal of revenue accrual posted in December.  This was prompted by a delay in the
receipt of a donation from the Friends in support of YOTO mini players which were
procured in 2024.  The processing of this cheque, transferred to the Town in early
February, will offset this amount.

Internal Chargeback 

The Library was recently advised by the Town’s Commissioner of Finance and Chief Financial 
Officer (CFO) that an internal chargeback model will be implemented.  Costs of the finance and 
HR support provided to the Library by the Town, will now be allocated to the Library’s budget.  
These internal charges will be retrospectively applied to the 2024 fiscal year, reducing the 
favourable variance to be transferred to the dedicated library reserve.  Details of these costs 
have not yet been provided.  The CFO has been advised that such a change will prompt the 
need for related memorandums of understanding, confirming the means by which these costs 
are calculated and the details of services delivered. 

Such transfers are not uncommon within the municipal and public library sectors and are used 
to allocate the costs of services to the business units that consume them.  While this will result 
in an increase to the Library’s budget, it does provide a means of better reflecting the Library’s 
true administrative costs.  These newly applied library expenses constitute a new revenue 
stream for the Town and are therefore budget neutral to taxpayers. As such, assurances have 
been sought from the CFO, that these costs will not be considered when calculating any 
increase to the CPL’s 2026 budget.   Further information will be shared with the Board as it 
becomes available.  Pending the availability of the financial impact of this change, the Board 
may wish to consider drafting correspondence to Council pre-emptively advising them of the 
impact of this change on the Library’s annual operating budget. 

Grants 

Young Canada Works 

The Library has again submitted an application to the Young Canada Works Summer Student 
Program.  The proposed Summer Reading and Maker Programming Assistant will work 
alongside the staff of the Programming and Outreach Department, including those tasked with 
Maker and Emerging Technologies.  Responsibilities of the position will include a focus on CPL’s 
Summer Reading Program and support for programs of all types. Requested funds of $6552 will 
support approximately 50% of the student’s wages and benefits.  The remaining funds will be 
found within the recently approved Library Intern, Co-op, and Summer Students program.   It is 
anticipated that three temporary student positions will be offered over the course of 2025, 
regardless of the Library’s success in securing grant support.  



Brampton Caledon Community Foundation (BCCF) 

Caledon Public Library has applied for funding from the Brampton Caledon Community 
Foundation (BCCF) to support the creation of a permanent Caledon Public Library Story Trail. 
The Story Trail will feature changeable story books presented on several permanent pedestals 
along a section of the Caledon trail system. This will help the community, particularly children, 
engage in physical activity outdoors while building literacy skills. 

Requested funds of $28,440 will allow for the procurement and installation of permanent 
outdoor pedestals and the copyright and reproduction of four titles to be featured on the trail 
over the first year. Costs of promoting the trail have also been reflected within the application. 

Letters of support for the project were provided by the Town’s Manager of Recreation and 
Culture and a representative of the Caledon Trailway Book Committee. The proposed project 
strengthens the Library’s partnership with the Town and aligns with the following 
recommendation of the Town’s Active Transportation Master Plan. 

The Town should consider enhancing the trail experience by partnering with 
organizations and independent groups to develop educational, cultural, and 
other similar engagement programs, to promote the trail network as a platform 
for special events and encourage active lifestyles. 

The Library has previously benefitted from BCCF’s support in launching the Library’s collection 
of musical instruments and facilitating the 2023 Indigenous Speaker Series. 



December December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

50050 Miscellaneous -900.00 -2,563.50 1,663.50 -14,000.00 -20,475.03 6,475.03 -14,000.00 146.3% 6,475.03

50125 Merchandise Sales -300.00 -146.75 -153.25 -3,000.00 -1,187.32 -1,812.68 -3,000.00 39.6% -1,812.68

50235 Fundraising -100.00 100.00 -1,390.00

50319 Grants/Subsidies -58,171.00 58,171.00 -58,200.00 -58,171.00 -29 -58,200.00 100.0% -29.00

50570 Donations -450.00 -476.92 26.92 -1,000.00 -1,794.97 794.97 -1,000.00 179.5% 794.97

50705 Fines/Fees -650.00 -664.98 14.98 -10,000.00 -8,181.72 -1,818.28 -10,000.00 81.8% -1,818.28

50715 Programs -200.00 -200.00 -3,500.00 -3,500.00 -3,500.00 0.0% -3,500.00

50725 Comm.Access Prgm  Funding -7,000.00 -6,111.16 -888.84 -7,000.00 87.3% -888.84

50750 Book Sales -200.00 -349.50 149.50 -2,500.00 -2,758.70 258.70 -2,500.00 110.3% 258.70

50770 FOL-Recoverable -3,620.00 3,620.00 -2,712.00 2,712.00 2,712.00

61510 Salaries-Permanent 20,127.00 21,974.38 -1,847.38 318,846.00 323,673.12 -4,827.12 318,846.00 101.5% -4,827.12

61513 Benefits-Permanent 4,377.00 5,073.31 -696.31 84,136.00 85,041.61 -905.61 84,136.00 101.1% -905.61

62018 Operating Supplies 60.00 66.24 -6.24 760.00 378.31 381.69 760.00 49.8% 381.69

62113 Maint & Repairs-A/V Equip -1,623.09 1,623 0.00 0.00

62129 FOL-Initiatives 0.00 2,218.01 -2,218.01 -2,218.01

62244 Bank Charges 250.00 230.25 19.75 3,000.00 2,754.55 245.45 3,000.00 91.8% 245.45

62253 Lib. Brd Education & Exp. 300.00 1,766.91 -1,466.91 5,000.00 6,400.96 -1,400.96 5,000.00 128.0% -1,400.96

62310 Training/Development/Seminars -23,840.61 23,840.61 63.14 -63.14 -63.14

62311 Memberships/Dues 100.00 496.10 -396.10 14,500.00 16,389.70 -1,889.70 14,500.00 113.0% -1,889.70

62314 Mileage -6,049.53 6,049.53 0.00 0.00

62317 Audit 9,709.00 4,838.69 4,870 4,870.00 -96.77 4,966.77 4,870.00 -2.0% 4,966.77

62322 Postage 125.00 -1,238.59 1,363.59 0.00 0.00

62335 Contracted Services -15,238.13 15,238.13 4,000.00 4,000.00 4,000.00 0.0% 4,000.00

62360 Fundraising 357.77 774.59 -774.59

Total  40010 Administration 32,348.00 -79,278.95 111,626.95 335,912.00 334,815.32 1,096.68 335,912.00 99.7% 1,096.68

61510 Salaries-Permanent 95,806.00 96,664.91 -858.91 1,273,768.00 1,097,726.22 176,041.78 1,273,768.00 86.2% 176,041.78

61513 Benefits-Permanent 21,124.00 24,866.84 -3,742.84 369,496.00 318,400.05 51,095.95 369,496.00 86.2% 51,095.95

61520 Wages-Casual Temporary 88,211.00 100,092.63 -11,881.63 922,000.00 880,473.68 41,526.32 922,000.00 95.5% 41,526.32

61521 Overtime-Casual Temporary 15.26 182.34

61523 Benefits-Casual Temporary 15,592.00 16,448.04 -856.04 162,575.00 135,788.94 26,786.06 162,575.00 83.5% 26,786.06

62018 Operating Supplies 1,041.00 1,483.59 -442.59 11,400.00 10,123.09 1,276.91 11,400.00 88.8% 1,276.91

62312 Insurance 7,340.65 -7,341 5,074.00 7,340.65 -2,266.65 5,074.00 144.7% -2,266.65

62321 Rental-Facility 0.00 344,531.00 344,526.99 4.01 344,531.00 100.0% 4.01

62335 Contracted Services 6,027.00 15,371.91 -9,344.91 56,890.00 56,250.66 639.34 56,890.00 98.9% 639.34

62346 Courier 2,985.00 4,398.73 -1,413.73 35,000.00 28,243.94 6,756.06 35,000.00 80.7% 6,756.06

Total  41010 Library Public Services 230,786.00 266,682.56 -35,896.56 3,180,734.00 2,879,056.56 301,677.44 3,180,734.00 90.5% 301,677.44

40010 Administration

41010 Library Public Services

Appendix A 



December December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

61510 Salaries-Permanent 27,574.00 30,372.86 -2,798.86 357,603.00 321,800.13 35,802.87 357,603.00 90.0% 35,802.87

61513 Benefits-Permanent 5,936.00 6,769.53 -833.53 101,477.00 87,288.17 14,188.83 101,477.00 86.0% 14,188.83

61520 Wages-Casual Temporary 0.00 1,204.84 -1,204.84 -1,204.84

61523 Benefits-Casual Temporary 0.00 143.97 -143.97 -143.97

62018 Operating Supplies 207.00 381.73 -174.73 4,000.00 3,132.47 867.53 4,000.00 78.3% 867.53

62058 Online Databases 22,336.07 -22,336.07 94,310.00 117,492.54 -23,182.54 94,310.00 124.6% -23,182.54

Total  41015 Collections and Access Services 33,717.00 59,860.19 -26,143.19 557,390.00 531,062.12 26,327.88 557,390.00 95.3% 26,327.88

50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00

62319 Grants (Expenses) 0.00 0.00 0.00

Total  41020 Library Grants 0.00 0.00 0.00 0.00 0.00

61510 Salaries-Permanent 21,453.00 23,416.16 -1,963.16 276,282.00 259,396.73 16,885.27 276,282.00 93.9% 16,885.27

61513 Benefits-Permanent 4,515.00 5,576.59 -1,061.59 77,872.00 70,806.42 7,065.58 77,872.00 90.9% 7,065.58

61520 Wages-Casual Temporary 4,394.25 -4,394.25 -4,394.25

61522 Recovery-Wages-Casual Temp 0.00 -6,951.00 6,951.00 6,951.00

61523 Benefits-Casual Temporary 522.26 -522.26 -522.26

62018 Operating Supplies 3,454.00 1,233.24 2,220.76 13,100.00 6,756.36 6,343.64 13,100.00 51.6% 6,343.64

62304 Automation 2,000.00 2,662.14 -662.14 44,100.00 35,814.56 8,285.44 44,100.00 81.2% 8,285.44

62305 Computer Services 9,980.00 13,321.01 -3,341.01 105,980.00 75,980.99 29,999.01 105,980.00 71.7% 29,999.01

62312 Insurance 5,791.49 -5,791.49 3,550.00 10,932.29 -7,382.29 3,550.00 308.0% -7,382.29

62335 Contracted Services 3,060.00 19,048.75 -15,988.75 36,710.00 46,181.67 -9,471.67 36,710.00 125.8% -9,471.67

62396 Mobile Phones / Pagers 1,050.00 1,419.58 -369.58 10,280.00 7,705.78 2,574.22 10,280.00 75.0% 2,574.22

62397 Telephone 3,070.00 5,352.15 -2,282.15 34,670.00 33,582.63 1,087.37 34,670.00 96.9% 1,087.37

63037 Software Licence Subscription 4,470.00 2,005.50 2,464.50 57,270.00 48,730.57 8,539.43 57,270.00 85.1% 8,539.43

Total  41025 Library Info Technology 53,052.00 79,826.61 -26,774.61 659,814.00 593,853.51 65,960.49 659,814.00 90.0% 65,960.49

61510 Salaries-Permanent 21,799.00 23,976.69 -2,177.69 357,973.00 414,435.23 -56,462.23 357,973.00 115.8% -56,462.23

61513 Benefits-Permanent 4,719.00 5,493.60 -774.60 102,553.00 117,475.84 -14,922.84 102,553.00 114.6% -14,922.84

61520 Wages-Casual Temporary 14,639.00 12,755.59 1,883.41 106,600.00 124,275.46 -17,675.46 106,600.00 116.6% -17,675.46

61523 Benefits-Casual Temporary 2,843.00 2,681.71 161.29 20,703.00 25,437.77 -4,734.77 20,703.00 122.9% -4,734.77

62018 Operating Supplies 100.00 225.12 -125.12 1,700.00 734.64 965.36 1,700.00 43.2% 965.36

62414 Special Programs 349.00 4,178.47 -3,829.47 20,000.00 39,949.58 -19,949.58 20,000.00 199.7% -19,949.58

Total  41030 Programming and Outreach Services 44,449.00 49,311.18 -4,862.18 609,529.00 722,308.52 -112,779.52 609,529.00 118.5% -112,779.52

61510 Salaries-Permanent 28,258.00 29,318.69 -1,060.69 366,425.00 344,230.74 22,194.26 366,425.00 93.9% 22,194.26

61513 Benefits-Permanent 6,044.00 6,960.00 -916.00 103,395.00 100,394.77 3,000.23 103,395.00 97.1% 3,000.23

61522 Recovery-Wages-Casual Temp -4,020.26

62018 Operating Supplies 500.00 -1,397.86 1,897.86 6,200.00 3,664.66 2,535.34 6,200.00 59.1% 2,535.34

62304 Automation 500.00 546.97 -46.97 7,500.00 6,550.13 949.87 7,500.00 87.3% 949.87

41015 Collections and Access Services (formerly Information Services)

41020 Library Grants

41030 Programming and Outreach Services ( formerly Youth Services)

41025 Library Info Technology

41035 Communications and Cultural Development



December December Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62315 Printing & Advertising 1,500.00 6,056.65 -4,556.65 16,480.00 14,411.83 2,068.17 16,480.00 87.5% 2,068.17

62335 Contracted Services 250.00 44.33 205.67 2,400.00 1,316.15 1,083.85 2,400.00 54.8% 1,083.85

62414 Special Programs 500.00 2,122.98 -1,622.98 8,000.00 6,459.32 1,540.68 8,000.00 80.7% 1,540.68

Total  41035 Communications/Community Dev 37,552.00 43,651.76 -6,099.76 510,400.00 473,007.34 37,392.66 510,400.00 92.7% 37,392.66

61510 Salaries-Permanent 9,319.00 10,250.20 -931.20 60,569.00 52,182.82 8,386.18 60,569.00 86.2% 8,386.18

61513 Benefits-Permanent 1,905.00 2,168.64 -263.64 13,540.00 11,742.43 1,797.57 13,540.00 86.7% 1,797.57

62310 Training/Development/Seminars 23,619.00 36,575.57 -12,956.57 62,663.00 56,571.79 6,091.21 62,663.00 90.3% 6,091.21

62314 Mileage 460.00 6,654.03 -6,194.03 5,500.00 8,195.61 -2,695.61 5,500.00 149.0% -2,695.61

62322 Postage 1,307.96 -1,307.96 1,500.00 1,793.52 -293.52 1,500.00 119.6% -293.52

62335 Contracted Services 5,000.00 16,691.73 -11,691.73 31,000.00 18,001.78 12,998.22 31,000.00 58.1% 12,998.22

Total  41045 Corporate Services &  Projects 40,303.00 73,648.13 -33,345.13 174,772.00 148,487.95 26,284.05 174,772.00 85.0% 26,284.05

61510 Salaries-Permanent 22,714.00 25,261.65 -2,547.65 147,651.00 125,910.21 21,740.79 147,651.00 85.3% 21,740.79

61513 Benefits-Permanent 5,298.00 6,284.10 -986.10 42,827.00 34,434.85 8,392.15 42,827.00 80.4% 8,392.15

62018 Operating Supplies 34.24 -34.24 135.11 -135.11 -135.11

62414 Special Programs 866.00 1,994.35 -1,128.35 12,000.00 4,833.75 7,166.25 12,000.00 40.3% 7,166.25

Total  41050 Maker & Emerging Technologies 28,878.00 33,574.34 -4,696.34 202,478.00 165,313.92 37,164.08 202,478.00 81.6% 37,164.08

Total Caledon Public Library-Lending Services 501,085.00 527,275.82 -26,190.82 6,231,029.00 5,847,905.24 383,123.76 6,231,029.00 93.9% 383,123.76

Expended Expended Remaining Percentage

Budget Previous Year(s) 2024 YTD Funding Expended

21-008 Library IT Equipment 73,000.00 56,884.95 15,879.37 72,764.32 235.68 99.7%

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3%

22-020 Library IT Equipment 51,000.00 0.00 50,963.85 50,963.85 36.15 99.9%

22-021 Library Furniture Replacement 120,000.00 124,883.91 124,883.91 -4,883.91 104.1%

22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 20,089.73 3,910.27 83.7%

22-026 Library and Town Joint Technology Review 35,000.00 27,274.23 3,482.74 30,756.97 4,243.03 87.9%
23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 14,856.96 10,143.04 59.4%

23-118 Library Materials and Collections 475,000.00 398,832.01 76,490.17 475,322.18 -322.18 100.1%

59275 Capital Donations 567.50
     Total Library Collections and Materials (23-118) 475,567.50 398,832.01 76,490.17 475,322.18 245.32 99.9%

23-119 Library IT Equipment 45,000.00 14,398.29 14,398.29 30,601.71 32.0%

23-120 Library Furniture Replacement 60,000.00 16,294.78 16,294.78 43,705.22 27.2%

24-029 Library Materials and Coll 475,000.00 517,000.10 517,000.10 -42,000.10 108.8%
59275 Capital Donations 854.76

     Total Library Collections and Materials (24-029) 475,854.76 517,000.10 517,000.10 -41,145.34 108.6%
24-030 Library Strategic Plan 50,000.00 32,458.89 32,458.89 17,541.11 64.9%
24-031 Library IT Equipment 15,000.00 0.00 15,000.00 0.0%

Library Reserve Balances - as of December 31, 2024
316.54

12,286.09

Total Project

Status

08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund

Capital Projects - Previous Years

To be closed

Capital Project Expense Report - as of December 31, 2024

41045 Corporate Services &  Projects

41050 Maker & Emerging Technologies

01-00-000-00000-000-20841 Library Bequest Fund - MDV

Capital Projects - Current Year

Spend to Date

Fully grant funded

To be closed



February February Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

50050 Miscellaneous -900.00 -769.50 -130.50 -2,549.00 -1,412.11 -1,136.89 -20,000.00 7.1% -18,587.89

50125 Merchandise Sales -190.00 -98.00 -92.00 -373.00 -98.00 -275.00 -3,000.00 3.3% -2,902.00

50235 Fundraising -60.00 60.00 -60.00

50319 Grants/Subsidies 0.00 -68,000.00 0.0% -68,000.00

50570 Donations 0.00 0.00 0.00

50705 Fines/Fees -1,071.00 -516.90 -554.10 -1,983.00 -516.90 -1,466.10 -10,000.00 5.2% -9,483.10

50715 Programs 0.00 -2,000.00 -2,000.00 -2,000.00 0.0% -2,000.00

50725 Comm.Access Prgm  Funding 0.00 -7,000.00 0.0% -7,000.00

50750 Book Sales -147.00 -134.50 -12.50 -380.00 -134.50 -245.50 -2,500.00 5.4% -2,365.50

50770 FOL-Recoverable 2,500 -2,500.00 2,500.00 -2,500.00 -2,500.00

61510 Salaries-Permanent 21,980.00 21,689.77 290.23 40,663.00 41,210.57 -547.57 285,745.00 14.4% 244,534.43

61513 Benefits-Permanent 6,296.00 6,806.18 -510.18 11,648.00 12,996.15 -1,348.15 81,851.00 15.9% 68,854.85

61520 Wages-Casual Temporary 37,450.00 37,450.00 37,450.00 0.0% 37,450.00

61523 Benefits-Casual Temporary 4,868.50 4,868.50 4,868.50 0.0% 4,868.50

62018 Operating Supplies 246.00 246.00 671.00 671.00 1,160.00 0.0% 1,160.00

62129 FOL-Initiatives 0.00 0.00 0.00

62244 Bank Charges 273.00 273.00 529.00 228.47 300.53 3,000.00 7.6% 2,771.53

62253 Lib. Brd Education & Exp. 441.00 124.11 316.89 638.00 810.99 -172.99 5,000.00 16.2% 4,189.01

62310 Training/Development/Seminars 544.00 544.00 553.00 100.00 453.00 860.00 11.6% 760.00

62311 Memberships/Dues 819.00 819.00 3,082.00 14,740.80 -11,658.80 16,000.00 92.1% 1,259.20

62314 Mileage 100.17 -100.17 100.17 -100.17

62317 Audit -4,870.00 -4,870 -4,870.00 -4,870.00 4,870.00 0.0% 4,870.00

62335 Contracted Services 0.00 0.00 8,000.00 0.0% 8,000.00

62360 Fundraising 0.00

Total  40010 Administration 23,421.00 29,641.33 -6,220.33 87,947.50 70,465.64 17,481.86 336,304.50 21.0% 265,838.86

61510 Salaries-Permanent 99,692.00 103,120.17 -3,428.17 184,429.00 188,205.85 -3,776.85 1,295,989.00 14.5% 1,107,783.15

61513 Benefits-Permanent 28,656.00 31,240.48 -2,584.48 53,014.00 57,368.15 -4,354.15 372,527.00 15.4% 315,158.85

61520 Wages-Casual Temporary 33,110.00 75,053.60 -41,943.60 77,354.00 120,667.44 -43,313.44 994,498.00 12.1% 873,830.56

61521 Overtime-Casual Temporary 75.40 60.14

61523 Benefits-Casual Temporary 5,636.00 12,734.93 -7,098.93 12,861.00 20,212.46 -7,351.46 181,372.00 11.1% 161,159.54

62018 Operating Supplies 247.82 -247.82 622.10 -622.10 11,400.00 5.5% 10,777.90

62312 Insurance 5,387.00 5,387.00 5,387.00 0.0% 5,387.00

62321 Rental-Facility 0.00 0.00 351,422.00 0.0% 351,422.00

62335 Contracted Services 5,078.00 4,041.91 1,036.09 6,078.00 4,041.91 2,036.09 57,872.00 7.0% 53,830.09

62346 Courier 3,445.00 -204.33 3,649.33 3,445.00 2,312.41 1,132.59 35,000.00 6.6% 32,687.59

Total  41010 Library Public Services 175,617.00 226,309.98 -50,692.98 342,568.00 393,490.46 -50,922.46 3,305,467.00 11.9% 2,911,976.54

40010 Administration

41010 Library Public Services

Appendix B 



February February Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

61510 Salaries-Permanent 30,365.00 30,950.33 -585.33 56,176.00 58,805.62 -2,629.62 394,749.00 14.9% 335,943.38

61513 Benefits-Permanent 8,703.00 9,405.76 -702.76 16,101.00 17,960.22 -1,859.22 113,137.00 15.9% 95,176.78

62018 Operating Supplies 487.00 487.00 555.00 555.00 4,000.00 0.0% 4,000.00

62058 Online Databases 19,301.00 19,301.00 29,282.00 45,661.65 -16,379.65 97,210.00 47.0% 51,548.35

Total  41015 Collections and Access Services 58,856.00 40,356.09 18,499.91 102,114.00 122,427.49 -20,313.49 609,096.00 20.1% 486,668.51

50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00

62319 Grants (Expenses) 0.00 0.00 0.00

Total  41020 Library Grants 0.00 0.00 0.00 0.00 0.00

61510 Salaries-Permanent 23,283.00 23,737.52 -454.52 43,074.00 45,101.26 -2,027.26 302,681.00 14.9% 257,579.74

61513 Benefits-Permanent 6,709.00 7,159.44 -450.44 12,412.00 13,634.80 -1,222.80 87,223.00 15.6% 73,588.20

62018 Operating Supplies 0.00 25.00 36.00 -11.00 13,100.00 0.3% 13,064.00

62303 New Staff Technology 7,500.00 7,500.00 7,500.00 0.0% 7,500.00

62304 Automation 17.00 17.00 351.00 25,199.84 -24,848.84 45,100.00 55.9% 19,900.16

62305 Computer Services 0.00 0.00 95,980.00 0.0% 95,980.00

62312 Insurance 0.00 0.00 3,858.00 0.0% 3,858.00

62335 Contracted Services 1,140.00 892.64 247.36 1,240.00 892.64 347.36 37,510.00 2.4% 36,617.36

62396 Mobile Phones / Pagers 0.00 0.00 10,780.00 0.0% 10,780.00

62397 Telephone -12.00 -12.00 -12.00 10.39 -22.39 34,670.00 0.0% 34,659.61

63037 Software Licence Subscription 301.00 301.00 4,575.00 4,575.00 51,270.00 0.0% 51,270.00

Total  41025 Library Info Technology 31,438.00 31,789.60 -351.60 69,165.00 84,874.93 -15,709.93 689,672.00 12.3% 604,797.07

61510 Salaries-Permanent 28,986.00 24,369.21 4,616.79 53,624.00 46,301.51 7,322.49 376,816.00 12.3% 330,514.49

61513 Benefits-Permanent 8,394.00 7,864.20 529.80 15,529.00 14,998.65 530.35 109,125.00 13.7% 94,126.35

61520 Wages-Casual Temporary 5,825.00 8,599.35 -2,774.35 13,347.00 13,396.68 -49.68 117,896.00 11.4% 104,499.32

61523 Benefits-Casual Temporary 1,252.00 1,794.58 -542.58 2,878.00 2,789.79 88.21 24,734.00 11.3% 21,944.21

62018 Operating Supplies 0.00 124.00 124.00 1,700.00 0.0% 1,700.00

62414 Special Programs 1,214.00 500.00 714.00 1,214.00 827.54 386.46 21,500.00 3.8% 20,672.46

Total  41030 Programming and Outreach Services 45,671.00 43,127.34 2,543.66 86,716.00 78,314.17 8,401.83 651,771.00 12.0% 573,456.83

61510 Salaries-Permanent 29,355.00 29,918.91 -563.91 54,307.00 56,845.95 -2,538.95 381,621.00 14.9% 324,775.05

61513 Benefits-Permanent 8,401.00 9,716.35 -1,315.35 15,542.00 18,488.27 -2,946.27 109,210.00 16.9% 90,721.73

62018 Operating Supplies 406.00 150.00 256.00 1,709.00 150.00 1,559.00 7,700.00 1.9% 7,550.00

62304 Automation 25.00 25.00 1,883.00 1,526.40 356.60 7,650.00 20.0% 6,123.60

62314 Mileage 17.40 -17.40 17.40 -17.40 #DIV/0! -17.40

41035 Communications and Cultural Development

41015 Collections and Access Services (formerly Information Services)

41020 Library Grants

41030 Programming and Outreach Services ( formerly Youth Services)

41025 Library Info Technology



February February Monthly YTD YTD YTD Annual Percentage Annual

Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62315 Printing & Advertising 330.00 330.00 330.00 13.42 316.58 16,480.00 0.1% 16,466.58

62335 Contracted Services 0.00 0.00 2,500.00 0.0% 2,500.00

62414 Special Programs 0.00 0.00 8,000.00 0.0% 8,000.00

Total  41035 Communications/Community Dev 38,517.00 39,802.66 -1,285.66 73,771.00 77,041.44 -3,270.44 533,161.00 14.4% 456,119.56

61510 Salaries-Permanent 9,935.00 10,141.18 -206.18 18,380.00 19,268.25 -888.25 129,161.00 14.9% 109,892.75

61513 Benefits-Permanent 2,937.00 3,223.50 -286.50 5,433.00 6,174.42 -741.42 38,181.00 16.2% 32,006.58

62310 Training/Development/Seminars 1,315.39 -1,315.39 16,960.19 -16,960.19 55,723.00 30.4% 38,762.81

62314 Mileage 372.81 -372.81 1,370.65 -1,370.65 9,500.00 14.4% 8,129.35

62322 Postage 0.00 0.00 1,500.00 0.0% 1,500.00

62335 Contracted Services 0.00 0.00 2,000.00 0.0% 2,000.00

Total  41045 Corporate Services &  Projects 12,872.00 15,052.88 -2,180.88 23,813.00 43,773.51 -19,960.51 236,065.00 18.5% 192,291.49

61510 Salaries-Permanent 26,247.00 26,721.41 -474.41 48,557.00 50,093.96 -1,536.96 341,210.00 14.7% 291,116.04

61513 Benefits-Permanent 7,284.00 8,079.63 -795.63 13,475.00 15,202.67 -1,727.67 94,690.00 16.1% 79,487.33

62018 Operating Supplies 0.00 0.00 700.00 700.00

62414 Special Programs 0.00 0.00 12,800.00 0.0% 12,800.00

Total  41050 Maker & Emerging Technologies 33,531.00 34,801.04 -1,270.04 62,032.00 65,296.63 -3,264.63 449,400.00 14.5% 384,103.37

Total Caledon Public Library-Lending Services 419,923.00 460,880.92 -40,957.92 848,126.50 935,684.27 -87,557.77 6,810,936.50 13.7% 5,875,252.23

Expended Expended Remaining Percentage

Budget Previous Year(s) 2025 YTD Funding Expended

21-008 Library IT Equipment 73,000.00 72,764.32 72,764.32 235.68 99.7%

21-134 Southfields Village Branch Reading Garden 91,910.00 87,622.85 87,622.85 4,287.15 95.3%

22-020 Library IT Equipment 51,000.00 50,963.85 50,963.85 36.15 99.9%

22-021 Library Furniture Replacement 120,000.00 124,883.91 124,883.91 -4,883.91 104.1%

22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 20,089.73 3,910.27 83.7%

22-026 Library and Town Joint Technology Review 35,000.00 30,756.97 30,756.97 4,243.03 87.9%
23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 14,856.96 10,143.04 59.4%

23-118 Library Materials and Collections 475,000.00 475,322.18 475,322.18 -322.18 100.1%

59275 Capital Donations 567.50
     Total Library Collections and Materials (23-118) 475,567.50 475,322.18 0.00 475,322.18 245.32 99.9%

23-119 Library IT Equipment 45,000.00 14,398.29 14,398.29 30,601.71 32.0%

23-120 Library Furniture Replacement 60,000.00 16,294.78 16,294.78 43,705.22 27.2%

24-029 Library Materials and Coll 475,000.00 517,000.10 517,000.10 -42,000.10 108.8%
59275 Capital Donations 854.76

     Total Library Collections and Materials (24-029) 475,854.76 517,000.10 0.00 517,000.10 -41,145.34 108.6%
24-030 Library Strategic Plan 50,000.00 32,458.89 32,458.89 17,541.11 64.9%
24-031 Library IT Equipment 15,000.00 0.00 15,000.00 0.0%

Spend to Date

Fully grant funded

To be closed

To be closed

To be closed

Capital Project Expense Report - as of February 28, 2025

41045 Corporate Services &  Projects

41050 Maker & Emerging Technologies

Total Project

Status

Capital Projects - Previous Years

To be closed



25-031 Library Access P1 Inglwood 64,000.00 0.00 64,000.00 0.0%

25-062 Library Materials Coll 2025 500,000.00 2,772.24 48,129.03 50,901.27 449,098.73 10.2%
25-063 Library IT Equipment 115,000.00 0.00 115,000.00 0.0%

Library Reserve Balances - as of February 28, 2025
316.54

14,696.47

01-00-000-00000-000-20841 Library Bequest Fund - MDV

Capital Projects - Current Year

08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund



Attachment 7-C

Strategic Actions Update
March 2025

Grow and Innovate
As per the identified action to "Invest in the development of all staff to build the necessary knowledge, skills, and 

confidence to guide and support library users", staff representatives and members of the management team 

participated in the following learning opportunities over the past month:

Advancing Public Library Leadership (APLL) Orientation 

Centre for Equitable Library Access (CELA) Orientation

Censoring Books in Schools and Libraries: What does it mean for our future?

Conscious Kids Kits: Using Picture Book to Spark Conversations about Racial Equity with our Children

Don't Manage Change—Embrace Tt

Find Inclusive Reads for Every Reader

Gimme Shelter: Book Sanctuaries in Public Libraries

Graphic Novels for Adults and Young Adults

How Libraries Can Build Connections to Combat Loneliness

Intro to Municipal Accounting and Financial Reporting 

New Worlds, New Books: Upcoming Fantasy and Adventure Titles

Ontario Library Services (OLS) Strong Mayor Webinar

One Library's Mission to Provide Its Senior Community with Social Engagement and Emotional Connectedness

Pay Equity Maintenance- Complying Now and in the Future

Tired of Hearing, "I didn't know the library did that"? Here's Your Fix!

Turn Strategy into Action with Theory of Change

We can't teach a book with that word in it: Reflections on the role of literature in society

An internal subject matter expert provided in-depth resource training sessions to nine Public Service Coordinators on 

library resource PressReader, BrainFuse, and Tumblebooks.

Respond to Community Needs
In addition to all of the core maker, partner and active living and learning programs continually offered, some items of 

interest included:

Programs for children, tweens & families:

Drop in Lego Build for Families (various offerings @ INGL, CV & ALT)

Family Literacy Day Fun!

Fizz & Flowers for Tweens

French & English story time
Gotta Trade Them All! Pokemon Card Nights for Tweens
Valentines for Vets 

Programs for teens and adults included:

Art Workshop for Teens & Adults: Working with Graphite Pencils featuring Ricky Scaede

BYOB Book Club:   Celebrating Black History Month 

CPL Makers: Introduction to Tapestry Weaving lead by a local artisan and business owner. 
        Paint Yourself Happy with Michele Johnston

Recipe Swappers Club:  January = Pasta-Making Demo; February =  Cheese Inspired & Ricotta-Making Demo
        Skin Deep:  Exploring Skin Aesthetics with Orangeville Skin Appeal Clinic

Sweet Sushi Showdown for Teens

Teen Book Box:  Romance is in the Air!



Teen Book Box:  Snowy Thrillers

Winter Scene Bottle Art for Adults with Wihlemina Wilson

CPL has collaborated with the Canada Revenue Agency (CRA) to host the Community Volunteer Income Tax Program, a 

free tax clinic, where CRA volunteers complete tax preparation services for eligible individuals and families with 

moderate income and simple tax situations.

Interlibrary loan services resumed after a service disruption prompted by the postal strike. 

In response to customer requests, a loanable white board and wireless charge were made available for customer use at 

the  Caledon East Branch. 

A digital drum machine was added to the musical instrument collection.

English VOX picture books added to the collection.  VOX books include an audio component and support early literacy.

Celebrate Culture and Inclusion
The following multilingual magazine and newspaper were added: Hamdard Weekly newspaper (Punjabi) and India 

Today (Hindi) magazine

As part of the CPL Speaker Series, the many contributions of the #2 Construction Battalion were shared by Kevin Junor 

in celebration of Black History Month.  Book displays were also created in branch to raise awareness of relevant titles in 

the Library's collection.

CPL launched its Queer Village Book Club in January 2025. Geared towards 2SLGBTQIA+ and allies who want to meet in 

safe spaces where everyone is welcome, this book club meets once a month to discuss books and authors with others 

in the community.

Demonstrate our Value
Efforts to reach beyond the walls of library branches included:

The library attended the Town's WinterFest on January 5 at the Mayfield Recreation Complex, as well as a Job Fair 

held by Caledon Community Services on January 24 at the Humber River Centre. Staff spoke with attendees about 

the resources, services, and programs available at the library. 

Seedy Saturday bloomed into a vibrant gathering on March 1 at the Caledon East Community Complex, drawing 

nearly 200 visitors from Caledon and neighbouring communities. Hosted in partnership with Albion Hills 

Community Farm, Palgrave United Community Kitchen, and the Library, the event connected gardening 

enthusiasts with local vendors offering seeds, tools, and sustainable gardening solutions. Community 

organizations dedicated to conservation, heirloom seeds, and eco-friendly practices were also there with valuable 

insights and resources. The event reinforced the Library’s role as a hub for sustainability and lifelong learning, 

inspiring green thumbs of all levels to cultivate a love for gardening.

Nine "Library 101" presentations were shared across six Caledon Meals on Wheels locations in an effort to 

reintroduce seniors to CPL's programs and services. 

Awareness of library services was further enhanced through the following:

Hosting of Grade 3/4 students from Caledon East Public School for a STEAM/Maker Visit in the Cory Trépanier 

Creativity Studio. 

Visits from eight classes ranging from Grades 3 to 6 focusing on  STEAM (Science, Technology, Engineering, Art 

and Math).

Hosting of staff from the office of the Town Clerk for a team-building visit to the Cory Trépanier Creativity Studio. 

Town staff learned more about what is available in the makerspace (and the library). 

In celebration of Family Literacy Day, families were invited to design their very own favourite book cover or book 

character painted rock. Some rocks became part of a Library Rock Snake!  Photos of masterpieces were featured on 

CPL’s digital gallery. 



Work began to realize a joint initiative between CPL and Caledon Meals on Wheels called Bridging the Gap.  This 

intergenerational writing program pairs older adults with high school aged young adults to document the older 

adults' life stories.  This nine-week program is set to commence in May and end in June with a special event 

highlighting  the wonderful connections and memories made.

The following resident comments were recently shared in branch, via email or through the Library's social media 

"I loved the library so many good books and so many good people" Google 5-star review - Southfields Village

"It’s too noisy. The library workers are taking to each other throughout the time I was sitting there .  Not quite 

place to study as a library should be . Few days ago there some machine was noising loud . No discipline. Here ."  

Google 1-star review - Margaret Dunn Valleywood

 "Newly renovated"  - Google 5-star review - Albion Bolton

A phone call was received from a Bolton patron who was dissatisfied with the lack of individual quiet study rooms 

in the branch.

The following links provide a highlight of CPL's recent media coverage:

‘Save for those rainy days’: Caledon’s new library reserve fund to ‘augment’ future budgetary shortfalls

Try It Before You Buy It with Caledon Public Library - Just Sayin' Caledon

Caledon residents celebrate gardening at annual Seedy Saturday event | Caledon Citizen



Attachment 9-A

CEO/Chief Librarian’s Report 
Prepared by Colleen Lipp 

March 2025 

Governance and Advocacy 

Strategic Plan Update 

The strategic plan remains on track, and it is expected that the final draft will be shared with the 
Board in April as per the previously shared schedule.  The first draft of the plan and accompanying 
actions have been shared with the full Leadership Team and the Board’s representatives to the 
Joint Strategic Plan Working Group.  Initial feedback has informed the consultant’s second draft 
and subsequent feedback will further strengthen the document. 

Crafting of the mission, vision, values and priorities are complemented by the concurrent creation 
of a design brief and brand.  A meeting of the working group was held to discuss the initial brand 
drafts created by SAFFY.  These submissions prompted the creation of alternative options by the 
Library’s Communication and Cultural Development Department.  These designs, along with the 
working group’s feedback, have been shared with SAFFY as a means of guiding the next draft. 

Though it was initially expected that a draft brand would be delivered to the full Board in March, 
the final brand, as recommended by the working group, will now be shared as part of the full 
strategic plan in April. 

Council Communications 

As previously reported, minutes of the Library Board’s meetings are no longer being shared with 
Council as part of their regular meeting agendas.  There was no communication to the Library 
advising of this change in practice and the Board minutes have continued to be sent to the office 
of the Town Clerk. 

A related discussion at the Board’s January meeting resulted in the following resolution: 

That the Caledon Public Library Board direct the CEO/Chief Librarian to draft 
correspondence to the Municipal Clerk on behalf of the Board, highlighting the 
importance of remaining transparent and accountable to Council and formally 
requesting information regarding the decision to discontinue the sharing of Board 
minutes with Council as part of the regular Council agenda process.  

This correspondence was shared with the Town Clerk on January 21, 2025. The Clerk’s response, 
previously shared with the full Board via email, indicated that the sharing of the Board’s minutes 
was “a custom without reason so the practice was discontinued”.  The Clerk also advised that, as 
Council cannot take action of the Bord’s minutes, and information sharing alone is not a sufficient 



rationale, there was no need for continuing to share the Board’s minutes with Council.  It was also 
suggested that this practice may erroneously suggest to Council that action could be taken on 
Board minutes. The Clerk advised that no inquiries had been received from Council regarding the 
removal of Board minutes from their agendas. 

Purchasing By-law 

Town Council recently approved revisions to the Town’s Purchasing By-law.  This by-law has 
previously been adopted by the Library Board and includes language specific to the Library’s 
procurement practices and granted authorities.  The Town’s Manager, Purchasing and Risk 
Management has actively engaged the Library Board during previous reviews.  Unfortunately, the 
timeline of this review did not allow for a similar process.  Changes to the by-law are reflected 
within Appendix A.   

It should be noted that no changes have been made to Library goods and services exempted from 
the terms of the By-law, including library collections and purchases made through the Friends of 
the Library.  However, specific line items related to non-standard and emergency purchases made 
by the Library have been removed.  While authority granted to the Chief Librarian is noted for non-
standard purchases, no such clarity is provided for emergency purchases.  A request to confirm 
the Chief Librarian’s authority in this regard has been shared with the Town.  A response from the 
Manager of Purchasing advised that an emergency purchase is required in response to a threat to 
the public, property or staff exists. “In all of these cases the Town would also be involved and swift 
action taken as necessary.” 

On a related note, the Library is considering how the current trade conflict with the United States 
may impact our procurement and budgeting practices.  Leadership Team discussions are 
underway to determine how the Library might strengthen its efforts to purchase Canadian goods.  
That being said, it may not be feasible to consider Canadian alternatives to some vendors.  Most 
notably these include existing contracts, core services for which there are no Canadian vendors 
and US goods for which there is significant demand from library customers (i.e.: titles by best-
selling American authors). 

Library Services 

Caledon Village Branch Improvements 

Prompted by the recommendations of the Comprehensive Growth Plan and the inclusion of a 
renovation of the Caledon Village Branch on the Library’s 2026 capital budget forecast, the 
Library has retained the services of architects Lebel & Bouliane (L&B).  Services rendered will 
include a review of existing space, identification of recommended upgrades and estimated 
costing based on current market conditions and similar projects currently underway.  This work 
will ensure that any capital budget proposed as part of the Library’s 2026 budget adequately 
supports the project scope and makes best use of available development charges. Site visits have 



already been completed and Town facilities staff have been engaged within all project 
discussions.   

Other improvements are already underway in Caledon Village.  As supported by a Town capital 
project, the elevator will be replaced in the coming weeks. A communications plan has been 
developed to inform customers of the planned improvement and minimize any disruption to 
branch access during the replacement.  Branch staff will accommodate those who are unable to 
access the branch by transferring items to other locations or bringing requested items to the 
main floor entrance.  

hoopla 

Prompted by rapidly rising monthly costs, changes have recently been implemented in order to 
manage the instant borrowing of ebooks and eaudiobooks via hoopla. hoopla’s pricing model is 
unlike that of other library vendors, with a pay-per-use fee incurred by the Library for any item 
accessed by library cardholders.  These costs vary by material type.  Thresholds have been 
introduced to limit access to the costliest materials.  While this may result in some titles no 
longer being available to customers via hoopla, many titles will remain available in Libby.  That 
said, customers will likely be required to place a hold for popular titles and may experience 
longer wait lists.  

These changes have been made as a means of balancing fiscal responsibility and customer 
satisfaction.  The impact of these changes will continue to be monitored, and further 
adjustments will be made as necessary. 

X/Twitter 

Prompted by declining and underperforming engagement via X, formerly Twitter, and upon 
recommendation from the Library’s Communication and Cultural Development Department,  
Library Leadership has made the decision to cease use of the social media platform.  This 
decision is further supported by the requirement that users now be signed in to access 
information shared on X. The Library will instead focus its social media efforts on Facebook and 
Instagram.  Given the dynamic nature of the social media industry, the CPL’s Communication 
team will continue to investigate the suitability of new channels, including Bluesky, and may 
further diversify their promotional efforts as warranted. 

Staff News 

Manager, Collections and Access Services 

Prompted by a planned medical leave by the Manager, Collections and Access Services (CAS), 
Samantha Dillane has agreed to assume leadership of the CAS Department in addition to her duties 



as Branch Manager of the Bolton Branch.  The duration of this temporary appointment is 
anticipated to be three (3) months and will begin on April 7, 2025. 

Supervisor, Maker and Emerging Technologies 

As part of the Library’s ongoing efforts to strengthen our organizational structure, the role of 
Supervisor, Community and Creation was recently reimagined as the Supervisor, Maker and 
Emerging Technologies.  This shift is in response to the launch of CPL’s maker spaces and reflects 
the demand for and interest in CPL’s maker technologies and programs.  This change allows the 
Supervisor, with the support of the Coordinators, Maker and Emerging Technologies, to focus fully 
on our maker services.  Responsibility for outreach and the delivery of services beyond the walls 
of the branch will transition to the newly funded Community Librarian.   

The Supervisor continues to report to Laurie Groe, Manager, Programming and Outreach. 

Community Librarian 

Joe Mullins is the successful candidate for the new Community Librarian position. Joe joined the 
Caledon Public Library team in November 2023 as a Public Service Coordinator working primarily 
in Alton and Caledon East.  Since that time, he has contributed to CPL’s Learning Committee (TLC) 
and Program Strategy Working Group. He has previously gained valuable experience as an 
Assistant Branch Supervisor with the Wellington County Public Library.  Joe is currently pursuing 
his Masters in Library and Information Science (MLIS) with an anticipated completion in December 
2025.   

Reporting to the Manager, Programming and Outreach, the Community Librarian will be tasked 
with raising awareness of the Caledon Public Library by delivering library services beyond the walls 
of the branches, engaging individuals, organizations and businesses and participating in 
community-based initiatives as a means of advancing CPL’s strategic priorities. Joe will assume his 
new role on March 24. 

Recommended Motion 

That the Caledon Public Library Board receive the CEO/Chief Librarian’s Report; and, 

That the Caledon Public Library Board receive and adopt the revisions to the Town’s 
Purchasing By-law  



Schedule B to Bylaw 2019-24 

Procurement Methods and Authority 

Procurement 
Value/Type 

(amounts shown 
exclude HST) 

Procurement 
Method 

Who has 
authority to 

administer the 
process 

Who has authority to 
approve the contract 
award and sign the 

contract 

Who is responsible for 
maintaining the 
agreement and 

supporting 
documentation? 

Standard 
Procurements  
$0.01 - $10,000 

Invitational – 
minimum one 
written quote 

Authorized staff 
Department Staff 
authorized by their 
Commissioner or 
Chief Librarian  

Department Manager or 
Director or Commissioner, 
or Chief Librarian other 
than the individual that 
administered the process  

Department 

Standard 
Procurements 
$10,000.01 - 
$100,000 
$49,999.99 

Invitational – 
minimum three 
written quotes 

Authorized staff 
Department Staff 
authorized by their 
Commissioner or 
Chief Librarian 

Department Manager or 
Director or Commissioner, 
or Chief Librarian other 
than the individual that 
administered the process 

Department 

Standard 
Procurements 
$100,000.01 
$50,000 and 
greater 

Open Competition 
– public bid

Purchasing 
Department 

Department 
Commissioner, or Director 
or Chief Librarian, and 
Manager of Purchasing  

Purchasing 

Non-Standard 
Procurements up to 
$50,000 Single and 
Sole source 
contracts up to 
$100,000 

Direct 
Negotiations 

Purchasing 
Department 

Department Director and 
Manager of Purchasing 
Department 
Commissioner or Chief 
Librarian approval 
required  

Department 
Commissioner or Director 
or Chief Librarian, and 
Manager of Purchasing 
signing authority 

Department 

Non-Standard 
Procurements 
$50,000 and 
greater Single and 
Sole source 
contracts 
$100,000.01 - 
$500,000 

Direct 
Negotiations 

Purchasing 
Department 

Council Approval 
Required 
Mayor and Town Clerk to 
sign 
CAO approval required 

Department 
Commissioner or Director 
or Chief Librarian, and 
Manager of Purchasing 
signing authority 

Purchasing 

Non-Standard 
Procurements 
$50,000 and 
greater – by 
Caledon 
Public Library 

Purchasing 
Department 

Library Board and Council 
Approval Required Chief 
Librarian and Board Chair 
to sign 

Purchasing 

APPENDIX A 



Non-Standard  
Procurements – 
Single and Sole 
source contracts 
$500,000 and 
greater 

Direct 
Negotiations 

Purchasing 
Department  

Council approval required 

Department 
Commissioner or Director 
or Chief Librarian and 
Manager of Purchasing 

Purchasing  

Vendor of Record 
(any value)  

Open Competition 
– public bid  

Purchasing 
Department  

Department 
Commissioner, or Director 
or Chief Librarian, and 
Manager of Purchasing 

Purchasing  

Co-operative 
Procurement (any 
value)  

Open Competition 
– public bid  

Purchasing 
Department  

Department 
Commissioner, or Director 
or Chief Librarian, and 
Manager of Purchasing 

Purchasing  

Emergency 
Purchase Up to 
$50,000 
 $100,000  

Direct 
Negotiations  

Department 
Manager in  
consultation with 
the  
Department 
Director 
Purchasing 
Department  

Department Director, 
Treasurer and Manager of 
Purchasing 

Department 
Commissioner approval 
required  

Department 
Commissioner or Director 
or Chief Librarian, and 
Manager of Purchasing 
signing authority  

Purchasing  

Emergency 
Purchase $50,000 
 $100,000 and 
greater  

Direct 
Negotiations  

Department 
Manager in  
consultation with 
the  
Department 
Director 
Purchasing 
Department 

Chief Librarian, CAO, 
Treasurer and Manager of 
Purchasing 

CAO approval required  

Department 
Commissioner and 
Manager of Purchasing 
signing authority  

Purchasing  

Emergency 
Purchase $50,000 
and greater – by 
Caledon Public 
Library 

 Chief Librarian in 
consultation with 
the Board Chair 

Chief Librarian, CAO, 
Treasurer and Manager of 
Purchasing 

Purchasing 

Open Competition 
to establish 
Standing Offer or 
Qualified Supplier 
Roster  

Open Competition 
– public bid  

Purchasing 
Department  

Department 
Commissioner or Director 
or Chief Librarian, and 
Manager of Purchasing 
and Treasurer 

Purchasing  

 

 

 

 

 

 



Attachment 9-B 

Date: March 17, 2025 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian 

Subject:   Strategic Assessment and Evaluation Plan: 2024 Year End Status Update 

Recommendation:   

That the Caledon Public Library Board review the Strategic Assessment and Evaluation Plan: 2024 
Year End Status Update  

Background 

The adoption of the Library’s 2021-2024 strategic plan, Building the Bridge to Possibilities, prompted the 
creation and endorsement of two supporting documents.   

The Strategic Action Plan includes a fulsome list of deliverables to be initiated over the course of the four-
year plan.  A comprehensive report regarding the current status of these actions was most recently 
provided to the Board in January 2025. 

The Action Plan is complemented by the Strategic Assessment and Evaluation Plan, providing a means of 
measuring the Library’s overall success in delivering on our mission.  Selected key metrics were informed 
by the high-level success indicators identified within the strategic plan and form the basis for year-end 
report cards to be shared with the Board annually over the term of the Strategic Plan. This evaluation 
document, with the inclusion of new columns to reflect year-end measures for 2024 and the final 
evaluation, is attached as Appendix A.   

Given the atypical nature of CPL’s services during the pandemic, available 2021 measures did not 
necessarily provide a true base from which to forecast future operations.  In some cases, 2019 figures 
were initially used to better inform proposed targets.  As a result, some documented targets were more, 
or less, ambitious than originally intended and were subsequently adjusted based on 2022 data. As 2024 
marked the final year of the plan, final evaluation statuses have been noted within the document, noting 
whether or not targets were achieved.  It has also been noted when initial targets were not provided or 
when final measures are not available. 

At the onset of the plan, it was expected that the tracking of anecdotal feedback related to customer 
satisfaction and partner engagement would provide an effective means of measuring the Library’s 
progress in meeting our strategic objectives.  Collecting and collating this information has proven to be 
more challenging than expected.  The value of this data is significant, and this will continue to be a focus 
over the term of the new plan. 

Measures of note include: 

• Proportional active library membership has exceeded the identified target.



• Use of physical materials and average collection turnover remained steady in the later half of the
plan’s term.

• Use of the Library’s digital titles and resources has exceeded the 10% increase in usage,
highlighting the prolonged reliance on these services established during the pandemic.

• Increases to program attendance and use of the Library’s website and online catalogue have
increased significantly with both measures exceeding the forecast targets.  Increases in program
attendance are overstated given the phased return to full service following branch closures in
2020.

• Though the percentage of CPL’s print collection that reflects diverse cultures and lived
experiences has increased substantially (from 16.8 to 21.1%), it has not yet met the identified
target of 25%.

• Growth in branch visits and use of internet technologies are impressive though fall short of the
targeted actuals for each category.

• Grants applied for and received included the Young Canada Works program, the Ontario
Connectivity Grant and CCS’s Life for Youth.  With no significant design or construction projects
underway, the value of grants received is much lower than in earlier years.  This is also the case
for the value of municipally funded capital expenditures related to facility improvements.

• The surge in funds raised in 2023 was prompted by an external event (Elvis concert) for which
CPL was a beneficiary.

• Though only one new headcount was funded as part of the 2025 budget, the significant
investment in staffing as part of the Caledon East Branch relocation in 2023 resulted in an
average of 3.2 new FTE annually over the course of the four-year plan.

• The most recent survey of library staff closed in March, however analysis of the findings is still
underway.  A separate report, highlighting the findings of the staff engagement survey, will be
provided to the Board at an upcoming meeting.

• No customer service surveys were completed over the course of the plan.  Instead, public
surveys were conducted in support of the Comprehensive Growth Plan (2022) and the Strategic
Plan (2024).

Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board receive the Strategic Assessment and Evaluation Plan: 2024 
Year End Status Update  



Caledon Public Library 
Strategic Assessment and Evaluation Plan 2021-2024 

Year End Status Update 2024 

Indicator Outcomes Quantitative 
and 

Qualitative 
Measures 

Baseline Target Timelines Year-End 
Measures 

2022 

Year-End 
Measures 

2023 

Year-End 
Measures 

2024 

Final 
Evaluation 

Usage of Library Services and Collections 
Active 

Membership 
Increase in those 
that have used 
their library 
membership within 
the last 24 months 

• Increase in
proportion of
population that
is an active
library member.

• 15.9% (2021) • 19% By 2024 YE • 18.3% • 20.7 % • 22.1%

Target 
exceeded 

Physical 
collections 

Maintaining current 
measures for 
physical collections 
and ensuring that 
the collection is 
meeting the needs 
of residents 

• Average number
of physical items
borrowed per
capita annually

• Average
Collection
Turnover

• 2.7 items per
capita (2021)

• 1.85 (2021)

• 5 items
per
capita

• Greater
than 3

By 2024 YE • 4.9 items per
capita

• 2.57

• 3.4 items per
capita

• 2.65

• 3.2 per
capita

• 2.69

Targets not 
met 

Digital and 
electronic 
resources 

Increase in use of 
downloaded or 
streamed 
collections and 
online databases 

• Number of items
borrowed and
streamed

• Online Database
Usage

• 91,571  (YE
2021)

• 43,093  (YE
2021)

• 10 %
increase

• 10 %
increase

By 2024 YE • 90,134
(-1.6%)

• 44,359
(+2.9%)

• 103,129
(+12.6%)

• 50,887
(+18.1%)

• 116,049
(+26.7%)

• 51,209
(+18.8%)

Target 
exceeded 

Program and 
event 

participation 

Improved program 
attendance across 
all demographics 

• Program
attendance
numbers

• 9,941    (YE
2021)

• 100 %
increase

By 2024 YE • 11,808
(+18.8%)

• 14,542
(+46.3%)

• 22,996
(+131.3%)

Target 
exceeded 

Branch visits Increase in branch 
traffic and use 

• Number of
branch visits
recorded

• 48,383  (YE
2021)

• Greater
than
400,000
annually

By 2024 YE • 151,600
(213.3%)

• 248,656
(+413.9%)

• 333,393
(+589.1%)

Target not 
met 

Appendix A 



• Number of 
website/catalogu
e sessions and 
average length 
of session time.  
Note: catalogue 
sessions not 
available for 
2021.  

• Website: 
158,281 and 
2min 1 sec 
(YE 2021); 
Catalogue: 
103,688 

• 20% 
increase 
in use 
and 
average 
session 
length of 
5 
minutes 

 

• Website: 
166,694 
(5.3%) and 2 
min; 
Catalogue: 
102,810 (-
0.8%) and  4 
min 51 sec. 

• Website: 
176,467 
(11.5%) and 1 
min 16 sec; 
Catalogue: 
136,662 
(31.8%) and  5 
min 49 sec. 

• Website: 
211,838 
(+33.8%) 
and 1 min 
00 sec; 
Catalogue: 
241,529 
(+132.9) 
and 3 min 
54 sec. 

 
 

 
Target 

exceeded, 
apart from 

average 
session 
length 

Use of in-
branch 

technologies 
and 

connectivity 
 

Growth in use of 
library provided 
technologies 

• Use of Internet 
workstations and 
wireless 
networks 

 
• Use of maker 

technologies and 
tools 

 

• 14,713 (YE 
2021) 
 
 
 

• 0 (2021 in 
advance of 
2023 opening 
of dedicated 
maker 
spaces) 

 

• Greater 
than 
140,000 
annually                     

 
• To be 

infor-
med by 
2023 use 

By 2024 YE • 38,150  
(+159%) 
 
 
 

• 0 

• 89,572 
(+458.3%) 
 
 
 

• 853 bookings 

• 107,868 
(+633.1%) 

 
 
 
• 1741 

(+104.1% 
over 2023) 

 
Target not 

met 
 

 
No target 
specified 

 

 Investment in Library Services     
Funds Raised Enhanced efforts to 

identify alternative 
means of funding 
library projects and 
services 

• Proportion of 
grant 
applications that 
are successful 

 
• Value of 

approved grants 
 
 
 
 
• Value of funds 

and in-kind 
contributions 
raised through 

•  4 of 5, 80% 
(2021) 

 
 
 
• $356,988 

(2021) 
 
 
 
 
• $2335 

• Maintain 
2021 rate 

 
 
 
• Depen-

dent on 
projects 
requiring 
funding 
 

• Average 
increase 
of 10% 
annually 

By 2024 YE • 2 of 3, 66% 
 

 
 
 
• $4235 
 
 
 
 
 
• $6735 

(+188.4%) 

• 2 of 2, 100% 
 
 
 
 
• $8780 
 
 
 
 
 
• $13,088 

(+460.5%) 

• 3 of 3, 
100% - 
what 
about the 
intern CCS 

• $18,422 
 
 
 
 
 
• $6751 

(+189.1%) 

 
Target met 

 
 

 
No target 
specified 

 
 

 
Target met 

 
 



sponsorship and 
donation 

 
 

Investment 
in Library 
Facilities 

Continued 
municipal 
investment to 
refurbish existing 
branches and build 
new facilities 

• Value of 
municipally 
funded capital 
expenditures (in 
whole or in part) 
that support the 
improvement of 
existing spaces 
and/or 
construction of 
new space 

 

• $1,265,678 
(2021 
budget) 

• Depen-
dent on 
projects 
requiring 
funding 

 

 • $2,897,858 
(2022 budget) 

• $157,573 
(2023 budget) 
– includes 
Town 
contribution 
to MDV reno 

• $16,295 

 
No target 
specified 

 

Investment 
in Staff 

Creation of new 
positions and 
expansion of 
existing roles  
 
 

• # of new FTEs 
created/funded 

• 1.2 FTE 
(2022 
budget) 

• Average 
of 1.5 
FTE 
annually 

By 2024 YE • 10.7 FTE 
(2023 
budget) 

• 0 FTE (2024 
budget) 

• 1 FTE 
(2025 
budget) 

 
Target 

exceeded 
(average of 

3.2 FTE 
annually) 

 
 

Community and Engagement     
Patron 

Satisfaction 
Increase in 
reported customer 
satisfaction in all 
aspects of library 
service 

• % of survey 
respondents who 
indicate that 
they are very 
satisfied with 
library services 

 
• Anecdotal public 

feedback, 
including 
comments and 
testimonials 

 

• 65.7% (Q1 
2020) 

• 70%  Q4 2022 
Q4 2024 
 

• Comprehen-
sive Growth 
Plan survey 
undertaken 
2022 in lieu of 
customer 
satisfaction 

 • Strategic 
plan 
survey 
underta-
ken in lieu 
of custo-
mer sati-
faction 
survey 

 
Data 

unavailable 
 

Partnership 
and 

Collaboratio
n 

 

Increased 
partnerships/ 
collaborations that 
benefit all parties, 
as well as those we 
serve  

• Number of 
services, 
programs or 
initiatives that 
are developed or 
delivered in 

• Tracking 
mechanism 
to be 
developed in 
2024 

 2024   • 2 (CCS in 
branch 
services 
and IDEA 
Caledon) 

 
No target 
specified 
 



tandem with 
local partner 
organizations  
 

Community 
Outreach 

 

Increase in library 
services delivered 
beyond the walls of 
a library branch 

• Number of 
residents 
registered with 
Visiting Library 
Service 

 
• Number of 

individuals with 
whom staff 
interact/connect 
at community 
locations 

• 11 (2021 YE) 
 
 
 
 
 
• 62 

• 40  
 
 
 
 
 
• Subse-

quent 
annual 
targets to 
be 
informed 
by 2023 
data 

By 2024 YE • 12         
(+9.1%) 

 
 
 
 
• 2366 

• 18   (+63.6%) 
 
 
 
 
 
• 2562 (8.3 % 

increase over 
2022)  

• 11 (0%) 
 
 
 
 
 
• 3933 

(+66.2% 
over 2022) 

 
Target not 

met 
 
 

 
No target 
specified 

 
 

Diversity and 
Inclusion 

Increase in 
resources with 
diverse 
perspectives 
available for 
patrons 

• Percentage of 
print collection 
that reflects 
diverse 
ethnicities and 
cultures 

 

• 16.8 % (2021) • 25 % By 2024 YE • 18.8% • 20.1% • 21.1% 
 

Target not 
met 

 

Local Culture Increased 
collaborations with 
local creators, 
performers and 
local history 
partners and 
organizations 

• Number of local 
creators and 
performers who 
participate in 
Artful Caledon 

 

• 25 (upon 
relaunch in 
Q1 2022) 

• 75 By 2024 YE • 56 (124%) •  91 (+ 62.5% 
over 2022) 

• 104 
(+14.3% 
over 
20223) 

 
Target 

exceeded 
 

Staff 
Engagement 

 

Employees who 
understand and 
agree with the 
CPL’s strategic 
goals, are clear 
about how their 
work fits into 
making those goals 
a reality, are 
motivated to go 

• Employee 
engagement 
index (EEI) 
 
•  % of employees 

who express that 
they are 
extremely or 
very satisfied 

• EEI of 77  
 
 
 

• 77% 

• EEI of 80 
 
 
 

• 80% 

2022 and  
2024 

• EEI of 76 
(2022) 
 
 

• 70% (2022) 
 
 
 
 
 

 
 

• Measures 
pending 
the 
closure of 
the most 
recent 
survey in 
March 
2025 

 
Data not yet 

available 
 



beyond narrow job 
definitions to meet 
those goals and are 
confident that their 
efforts will be 
recognized and 
rewarded. 

with their 
current job 

 
 
 
 
 
 
 

 
 

 



Attachment 9-C 

Date: January 20, 2025 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO and Chief Librarian  

 
Subject:   2026 Budget Process Report 

Recommendation:   

That the Caledon Public Library Board review the 2026 Budget Process Report 

Background 

Though Caledon Public Library was largely successful in securing its proposed 2025 budget, the 
process for doing so was unclear, challenging to navigate and needlessly stressful. As a means 
of avoiding a similar experience moving forward, it is recommended that the Library leverage all 
available opportunities to inform the Town’s budget process, ensuring alignment with the 
Board’s unique governance and legislated responsibilities. 

Recommendations 

Based on the 2025 process, it should be assumed that the Town will again be undertaking a 
Strong Mayor Budget. With no precedent or consistency across municipalities, as to how public 
libraries are addressed within a budget brought forward by a strong mayor, the CPL’s proposed 
approach should be informed by its most recent experience. To this end, it is recommended 
that the following guide the Library’s 2026 budget preparations and communications: 

Relationship Building 

The Library’s success in funding its strategic priorities is highly reliant on strong working 
relationships and effective communication with the Town.  To this end, regular monthly 
meetings have been scheduled with the Town’s Commissioner of Finance and Chief Financial 
Officer.  The CFO has also accepted an invitation to attend the Board’s June meeting.  It is 
anticipated that this will provide an opportunity to confirm the Town’s budget timeline and the 
scheduling of related library deliverables. 

Memorandum of Understanding 

Prompted by the introduction of an Internal Chargeback Model, a Memorandum of 
Understanding (MOU) with Town Finance should be drafted.  This document should confirm the 
financial services delivered to the Library by the Town and the means by which any costs 
transferred to the Library are calculated. This document should also confirm the aligned 
application of salary review findings and Cost of Living Allowances (COLA) to Library and Town 
employees.  Based on the Library’s ongoing efforts to formalize a lease agreement with the 



 

Town, it is expected that an MOU with Town Finance would not be finalized in advance of the 
2026 budget process. 

Budget Preparation and Board Approval 

It is advised that the CEO/Chief Librarian continue to prepare annual budgets for the Finance 
Committee and full Board’s consideration in August of each year.  This schedule is contingent 
upon the provision of information, including budget guidelines, by the Town.  As a means of 
mitigating any challenges resulted from delayed municipal communications, the Library will 
proactively prepare budget components based on available data.  This will then be shared with 
the Town for review. As an example, library headcount information has typically been provided 
by the Town for review and correction by the Library.  Moving forward, the Library will pre-
emptively prepare staff headcount figures and provide these to the Town for review.  While the 
Library is not privy to all budget information, the Library will be better served by driving the 
processes for which information is available.  Timelines for the communication of required 
information from the Town should be considered for inclusion with the recommended MOU. 

Budget Presentation to Council 

Though the Library’s budget has historically been shared with Council alongside those of Town 
departments, the 2025 budget process highlighted the benefits of presenting the Library’s 
budget separately.  This approach more accurately reflects the Board’s governance and 
confirms the Library as an arm’s length organization formally incorporated under the Public 
Library Act (PLA).  A distinct presentation also allows greater customization and supports the 
spotlighting of all library needs, including those recommended for funding and for which 
funding has been deferred. Special consideration will be required for any joint capital projects 
or service level changes, including the construction of a new community centre and library 
branch in Mayfield West II. 

Prompted by the exclusion of the Library’s operational increases and capital projects from the 
Mayor’s 2025 budget, it is recommended that the Library present its budget to Council in 
advance of the Town’s budget.  This eliminates any misconception that the timing of the 
Library’s budget presentation was due to a delay in Library staff preparations or Board 
approvals.   The Town’s CFO has advised of his intent to have the Town’s 2026 budget approved 
by Council by the end of November 2025.  As such, it is recommended that the Library’s budget 
be presented to Council as early as late September or early October. 

It should be noted that the Town’s budget process is typically delayed in election years and the 
presentation timeline proposed for the 2026 budget may not be feasible for the 2027 budget. 

Policy Development 

The creation of a new dedicated library reserve resulted from Council’s 2025 budget 
deliberations.  Revisions to the Caledon Public Library Donation and Bequest Reserve (CPL-20-
27) will be prepared for the Board’s consideration at the April meeting.  The scope of the policy 



 

will be expanded to inform how and at whose discretion the new reserve is accessed.  Pending 
Board approval, the revised policy will be communicated to Council as a means of ensuring 
consistent interpretation and oversight. 

Advocacy 

The 2025 budget process clearly demonstrated the benefit of effective advocacy in 
communicating the value of library services to residents.  Strategies for advocating in support of 
library funding will be included within an Advocacy Play Book to be provided to the Board’s 
Advocacy and Fundraising Committee, and ultimately the full Board, in June 2025. 

Financial Implication 

While there are no immediate financial implications of this report, any strategies adopted by 
the Library in anticipation of the 2026 budget will ideally improve efforts to secure both 
operational and capital funding. 

Recommended Motion 

That the Caledon Public Library Board receive the 2026 Budget Process Report 



 

Attachment 9-D 

Date: March 17, 2025 

To: Caledon Public Library Board 

From: Colleen Lipp, CEO | Chief Librarian  

 
 

Subject:   Annual Staff Forum Report 

Recommendation: 

That the Caledon Public Library Board review the Annual Staff Forum Report for receipt 
and approval. 

Background 

As per the Library’s 2021-2024 strategic plan, the Board and Leadership Team committed to 
grow and innovate by building “a staff culture of personal development and accountability” and 
investing “in the development of all staff to build the necessary knowledge, skills, and 
confidence to guide and support library users”.  CPL’s Annual Staff Forum is a means of 
delivering on this objective, bringing all staff together for a day of team building and shared 
learning.    This is particularly crucial for an organization where staff are regularly scattered 
across numerous branches and remote work locations. This event is also an opportunity to 
recognize long serving staff and formally acknowledge their contributions to the Library.   

The Library’s Learning Committee (TLC) is tasked with planning of CPL’s annual forum and has 
again recommended that the Library close for a full day so that all staff can be fully immersed 
and engaged for the duration of the Forum. As per past practice, it is recommended that the 
Library continue to align the schedule of the Forum with the timing of the Bolton Fall Fair.  
Scheduling the Staff Forum to coincide with the Fall Fair on Friday, September 19th would 
minimize any inconvenience to library members as fair activities necessitate the early closure of 
the Bolton branch on that day.    

Though the full agenda has not yet been confirmed, TLC has secured Avery Swartz as the 
Forum’s keynote speaker.  Avery is a leading voice in the adoption of Artificial Intelligent (AI), 
tech education, and skills development for entrepreneurs, small businesses, and non-profits. As 
the co-lead of AI Skills Lab Canada and the founder and CEO of Camp Tech, Avery is a sought-
after speaker, media contributor, and best-selling author, known for making technology and AI 
accessible, practical, and actionable.  

Avery will be speaking on AI and the Public Library – a presentation which has been well 
received at the OLA Super Conference and by other public libraries.  While this topic is directly  



 

 

applicable to public libraries, the impacts of AI are far reaching.  As such, an invitation to attend 
the keynote portion of the agenda will be shared broadly with Town staff, Council and 
community partners. 

The full forum agenda will be shared prior to the event and all members of the Library Board 
are invited to attend for all, or selected, sessions. 

Financial Implication 

The cost of a Staff Forum is already reflected in the Library’s annual operating budget.  While 
there are some additional staff costs associated with the scheduling of part-time staff that may 
not be regularly required to work, these can also be easily accommodated within the existing 
budget. 

 
Recommended Motion: 

That the Caledon Public Library Board approve the closure of all branches of the Caledon 
Public Library on Friday, September 19th to allow all employees to participate in a day 
long staff learning forum. 

 

 



 

Attachment 9-E 

Date: March 17, 2025 

To: Caledon Public Library Board 

From: Laurie Groe, Manager | Programming & 
Outreach           

 

 
Subject:   Program Strategy Report 

Recommendation:   

That the Caledon Public Library Board review the Program Strategy. 
 

Background 

The Program Strategy is intended to be a living document and roadmap to inform current and 
future goals of Caledon Public Library’s programming and outreach efforts.  

Purpose 

The Strategy will function in collaboration with the Programming Policy and the Strategic Plan, 
as well as with various department processes.  This document will help to ensure business 
continuity and will support and inform the Programming & Outreach department’s decision-
making for the inclusion, sustainability and evaluation of all types of library programs and 
outreach initiatives, as well as provide a framework for community access to, and enjoyment 
of, programs, all within the lens of diversity, equity, inclusion and intellectual freedom.   

The strategy is intended to be a working document and will not be posted on the Caledon 
Public Library website.  It will be communicated to staff and posted in the Programming & 
Outreach department folder on the Library’s SharePoint site for staff reference.   

Financial Implication 

None. 

Recommended Motion 

That the Caledon Public Library Board receive the Program Strategy.  
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OVERVIEW 

Caledon Public Library’s Program Strategy is a framework to inform planning and decision making and is 

intended as a guide to ensure that: 

 

1. Caledon Public Library programs provide information, invite public discussion, encourage curiosity, 

spark creativity, and foster a love of literacy and lifelong learning.  

2. Caledon Public Library programs are current, relevant and accessible to the community, within a 

framework of diversity, equity and inclusion (DEI) and follow the guiding principles of Intellectual 

Freedom. 

3. Caledon Public Library program priorities, goals, planning and development are purposeful with 

measurable and attainable outcomes. 

4. The Program Strategy aims to provide a structure in which new programs can be developed over 

time, in support of strategic priorities, improvements to facilities, and as additional resources are 

gained or acquired for the organization.   
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5. The Program Strategy will be updated bi-annually to reflect important demographic or community 

changes.  

 

KEY CONSIDERATIONS 

• The Programming & Outreach department is responsible for strategically planning, developing, and 

delivering library programs and outreach initiatives.  Public Service staff currently support the 

delivery of story times and host education partners for book exchanges and library tours, and 

occasionally act as the Point of Contact for guest speakers and presenters. 

• The scope of Caledon Public Library’s programs includes in-person, virtual and hybrid delivery 

options.  

• In-person Caledon Public Library programs are offered onsite in library spaces, insofar as they allow 

for access to library collections, resources and other services. In-person library programs may also 

operate in Town of Caledon spaces when available, as well as, off-site in partner, and/or community 

spaces.  

• Caledon Public Library programs are guided by the Programming Policy and the Program Strategy 

aligns with the Comprehensive Growth Plan and Strategic Plan. 

As per recommendations #4 and #5 of the Comprehensive Growth Plan:  

Recommendation #4: The development of new and innovative in-library programs and services that respond 

to community need should be a staffing priority:  CPL has a long track record of continuously developing new 

and innovative programs and services to respond to evolving community need.  The community survey 

showed that there is a very strong recognition and appreciation of its efforts over the years in this regard.  As 

well, however, the survey showed that there are many new ideas and suggestions for additional programs and 

services.  (Appendix A to this Report contains a summary of these suggestions.)  To some extent, these will 

differ from branch to branch as they serve the needs of the immediate local community. The suggestions 

made here should be reviewed by the staff in their on-going efforts to provide new and effective programming 

to the community, particularly to respond to community demographic change and as we emerge from the 

pandemic. But, fundamentally, it must be recognized that new programs and services to meet the needs of 

the growing community will require additional staff resources.  This should be a major staffing priority in the 

coming decades.  

 

Recommendation #5: Continually develop virtual and online programs and services, also a staffing 

priority:  The pandemic has viscerally underscored the importance of providing online and virtual programs for 

the community.  Caledon’s provision of its Digital Library acknowledges the unique aspects of this kind of 

programming and draws greater attention to its online service offerings.  Even with a return to in-branch 

programming, it is anticipated that demand for on-line programs will continue to grow.  As with physical 

services, CPL should continually monitor demand and continue to provide online services and recognize that 

the development of additional online and virtual programming will also require future investment of staff time 

and resources.  (Again, the community survey results shown in Appendix A contain many suggestions in this 
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regard.) As with the previous recommendation, this should be a major staffing priority in the coming 

decades.  

 

Unlike other areas of library service, no standards are widely available to guide the development and 

evaluation of library programs. This absence of per capita standards makes it challenging to benchmark 

programming deliverables and outcomes across the sector.  Libraries instead often rely on community 

profiles, anecdotal evidence, informal feedback and data insights to guide and assess their programming 

efforts. See Appendix A for The Ontario Public Library Guidelines (7th Edition) as it relates to library 

program planning.  

 

PRIORITIES 

Caledon Public Library’s programming and outreach is a core service and is an integral part of CPL’s 

strategic mission and priorities.  The Program Strategy provides a broad overview of Caledon Public 

Library existing programming and a roadmap for moving forward.  This document addresses why we 

offer particular programs and is helpful in designating who within the organization is responsible for 

certain levels of program execution and visually demonstrates some of the work that goes into 

coordinating and developing library programs.   

As the organization continues to implement the service delivery model of Public Service staff facilitating 

programs for the community, the Program Strategy will serve as the basis for program planning and 

delivery in the coming years.  

How programs are planned and delivered is an ongoing and evolving process which must reflect 

customer expectations, CPL’s strategic goals, our commitment to accessibility, diversity, equity and 

inclusion, as well as adherence to the principles of intellectual freedom. The provision of CPL programs 

will be guided by the following considerations: 

 

1. Programs must be relevant and accessible to Caledon’s diverse community, with a focus on 

barrier free access.  

2. Program development will strive to consistently incorporate alternative methods of program 

delivery to maximize customer engagement.  

3. Program planning and development will utilize all available data to anticipate and be responsive 

to customer expectations, carefully considering popular programming trends. 

4. Programs will be offered as supported by the Programming & Outreach department’s budget.   

5. Program data will be used in tandem with facility and population growth and projections to  

                inform budget business cases with the need to grow the programs budget year to year. 

6. Additional factors include staff expertise and capacity, availability of resources and space, 

partnerships and opportunities for collaboration and seasonal considerations. 
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The Program Strategy is an internal document that outlines, and provides guidelines for, the principles 

and criteria of program planning and development. It is not intended to duplicate information found in 

the Programming Policy, or other department’s processes and procedures, rather it is meant to work in 

partnership with those documents.  

 

SCOPE 
 

The Program Strategy applies to all Library organized programs and activities, including co-sponsored 

and partnership events, offered to the public by the Caledon Public Library. This strategy does not apply 

to events that are developed for special purposes such as fundraising or donor recognition. 

DEFINTIONS 

The more frequently used terms used throughout this document will have the following meaning and 

implications: 

Activity: is self-directed; something customers can do in the Library but wouldn’t make a special trip for; 

self-directed activities are drop -in, available during all open hours for a day, or a number of days. 

Activities do not appear on the Events Calendar.  Examples include:  scavenger or character hunts, 

colouring pages, and/or a seasonal craft/game.  

 

Branch-supported programming: consists of core library programs, like story times, that are delivered by 

Public Service staff; other programming scheduled by branch is supported by Public Service staff acting 

as Point of Contact to select guest speakers and partners. In the majority of cases, branch-supported 

programming appears on the Events Calendar.  

 

Delivery: is defined as who executes/facilitates the program. Programming & Outreach Coordinators, 

Maker & Emerging Technology Coordinators and Public Service staff (the latter limited currently to story 

time and library tours delivery) perform this role as per the current service delivery model.   

 

Outreach:  is a program, event or activity that is coordinated or hosted by library staff at an off-site 

location in the community.  An outreach program can also involve reaching out to the community and 

inviting or hosting a specific group in the Library for a defined purpose. (For example:  a Makerspace 

tour/orientation and activity using maker technologies.) Outreach programs often target specific groups 

of people and may happen in partnership with other community organizations. Examples include:  class 

visits in library spaces, visits to schools and Caledon Day. Outreach programs do not appear on the 

Events Calendar; rather, promotion of CPL’s outreach efforts is communicated via our website, Check It 

Out newsletter and social media platforms.  

 

https://caledonlibraryonca.sharepoint.com/Operational%20Policies/Forms/AllItems.aspx?id=%2FOperational%20Policies%2FCPL%2D18%2D25%5FProgramming%5FPolicy%5F2024%2Epdf&parent=%2FOperational%20Policies
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Partner or partnership is identified as a mutually beneficial collaboration between the Library and an 

external organization or stakeholder.   Partnerships must support strategic priorities and are guided by 

the Library’s Partnership Policy. They may include space sharing, resource sharing, and shared service 

delivery. Partnership programs and presentations can be led by a partner organization or individuals and 

are supported by library resources such as staff assistance, library space, equipment use, virtual 

platforms and/or marketing support.  Partnership programs appear on the Events Calendar.  

 

Planning: the high-level stage of coordination, communication, scheduling and delivery required for a 

program to come to fruition. Programming & Outreach Coordinators and Maker & Emerging Technology 

Coordinators perform the program planning function.  

 

Program: is staff led or may include a guest speaker/expert; something customers may make a special 

trip to the library for; programs appear on the Events Calendar and happen on specific dates and/or 

specific time, or series of dates and times. Programs may be offered in-house, virtually or hybrid (in-

person and virtually) or at an offsite, typically partner, location.  Programs may be informational, 

educational or recreational opportunities, and can be drop-in or require advance sign-up/registration.  

 

For every CPL program and event provided, the POP – Purpose, Outcome, Process– must be explicit. 

PURPOSE 

The purpose of a library program is the overarching goal or reason for the program.  It answers the 

question, "Why are we doing this?"  For example, the purpose might be to promote literacy, provide 

educational opportunities, foster community engagement, and/or support lifelong learning. 

CPL delivers and hosts a myriad of programs for all ages. The following definitions provide the meanings 

and implications of CPL program offerings: 

 

CORE library programs are one of the fundamental services and activities that a Library offers to meet 

the basic educational, informational, and recreational needs of its community. These programs are 

considered essential for a Library’s operation and community impact. They serve as the backbone of a 

Library’s mission to support literacy, lifelong learning, and access to information. These programs are 

CORE because of their: 

• Universal Relevance: These programs address the essential needs of a diverse range of 

community members, ensuring libraries serve as hubs for education, personal growth, and 

cultural enrichment. 

• Accessibility: These programs ensure that libraries are accessible to all members of the 

community, regardless of age, background, or education level. 

https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/library-policies/CPL-17-21_Partnership_Policy-2023.pdf
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• Lifelong Learning: These programs promote continuous learning, helping individuals build skills 

and knowledge at all stages of life. 

• Community Connection: They foster a sense of community by bringing people together for 

shared experiences, whether through educational events, book discussions, or cultural activities. 

SPECIALIZED library programs enhance the library's role as a community hub, offering resources and 

activities that cater to diverse interests and needs, for example business-related workshops.  

 

GENERAL INTEREST library programs cater to a broad audience, fostering community engagement, a 

feeling of connectedness and lifelong learning. These programs are designed to be inclusive and 

accessible to all age groups and interests.  

 

As per the Caledon Public Library Programming Policy (CPL-18-25), “The delivery of programs that 
are balanced and represent diverse points of view may result in the scheduling of events or 
delivery of content to which some members of the public may object.” Hosting a program in a 
Library space does not indicate an endorsement of its contents by the Caledon Public Library, but 
rather is an affirmation of the principle of intellectual freedom as embodied in the Ontario Library 
Association Statement on the Intellectual Rights of the Individual.  
 

Example of CPL’s Program Strategy Framework (In-Person & Virtual) 

 

Type Program  

(examples, not exhaustive) 

Frequency 

(approximate) 

Planning Delivery  

CORE Story times 

TD Summer Reading 

Reading Buddies/Rescue Readers 

Book Clubs 

Author events 

Writers Ink  

Writers Workshops 

Technology 

Science, Technology, Engineering, Art, 

Mathematics  

Teen Advisory Group Community Outreach 

12/wk 

9-12/wk (Jul & Aug) 

3/wk 

7/mth 

1/mth 

2/mth 

4/yr 

4/wk 

8/mth 

 

1/mth 

Varies, determined by 

month 

POUT 

POUT 

POUT 

POUT 

POUT 

POUT 

POUT  

POUT & DLC 

POUT 

  

POUT 

POUT, PS & CCD 

POUT & PS 

POUT 

POUT & PS  

PS (POC) & POUT 

POUT (POC) 

PS (POC) 

POUT  

POUT & DLC (can be V) 

POUT 

 

POUT (V) 

All depts 

SPECIALIZED Maker 

Health & Wellness 

Financial & Business related 

Environment 

Indigenous 

8/mth 

1/wk (series) 

4/yr 

4/wk 

2-4/yr 

POUT 

POUT 

POUT 

POUT & DLC 

POUT 

POUT 

POUT (can be V) 

POUT & PS  

POUT 

POUT 

GENERAL 
INTEREST 

Music, art, special events, occasions, 
contests 

Varies, determined by 
month; (5-20) 

POUT & CCD POUT, PS & CCD 

CCD:  Communications & Cultural Development; DLC:  Digital Literacy Coordinator; POUT:  Programming & Outreach; PS:  Public 
Service; V:  Virtual  

https://accessola.com/wp-content/uploads/2020/08/2020_OLAIntellectualFreedomStatement.pdf
https://accessola.com/wp-content/uploads/2020/08/2020_OLAIntellectualFreedomStatement.pdf
https://accessola.com/wp-content/uploads/2020/08/2020_OLAIntellectualFreedomStatement.pdf
https://accessola.com/wp-content/uploads/2020/08/2020_OLAIntellectualFreedomStatement.pdf
https://accessola.com/wp-content/uploads/2020/08/2020_OLAIntellectualFreedomStatement.pdf
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OUTCOME 

The outcome of a library program refers to the specific, measurable results that the program aims to 

achieve. It answers the question, "What do we hope to accomplish?"  Outcomes should include 

increased library usage, improved literacy skills, enhanced digital literacy, or greater community 

involvement or connectedness. Outcomes should be specific, measurable, achievable, relevant, and 

time-bound (SMART). 

Intended outcomes of CPL programming are positive when participants: 

• Learn new knowledge 

• Learn new skills 

• Change their attitudes 

• Change their behaviours 

• Gain awareness of library resources, services or programs 

• Have fun and are inspired 

• Come together with the Library to build stronger and healthier communities 

 

The community judges the quality and relevance of CPL’s programming.  The measurement of success is 

not only by the number of people attending a program, or the number of programs offered over a given 

year. The impact of CPL programs will be measured using:  

 

Surveys/evaluations or Feedback Forms 

o Description: Distribute surveys or feedback forms to program participants to collect 

their thoughts on the effectiveness of a program. 

o What It Measures: Participant satisfaction, learning outcomes, and the perceived value 

of the program. 

o Note: survey/evaluation rates tend to be low. Incentivizing participants to complete 

them may improve the rate of response.  
 

Pre- and Post Program Surveys/evaluations 

o Description: Administering assessments before and after a program helps to measure 

the improvement in knowledge, skills, or attitudes. (For example, summer reading 

surveys/evaluations at the beginning and end of the summer.) 

o What It Measures: Learning progress and knowledge acquisition. 
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Attendance and Participation Statistics 

o Description: Tracking the number of attendees and how often people participate can 

provide insight into program popularity and engagement. (For example, monthly and 

quarterly stats) 

o What It Measures: Program reach, interest level, and community engagement 

Program Retention Rates 

o Description: Tracking how many participants return for subsequent sessions or 

programs can indicate how valuable they find the programs 

o What It Measures: Program effectiveness, satisfaction, and relevance 

Observational Methods 

o Description: Library staff can observe interactions, behaviours, and the overall 

atmosphere during the program 

o What It Measures: Engagement, participant interaction, and overall satisfaction 

Success Stories or Case Studies 

o Description: Collecting qualitative stories from participants who have experienced 

notable positive changes due to the program. (For example, Have Your Say) 

o What It Measures: Personal impact and tangible outcomes 

Community Impact Metrics (using Community Profiles) 

o Description: Measuring how library programs influence broader community outcomes 

such as reduced unemployment, increased civic participation, or higher educational 

attainment 

o What It Measures: Societal or community-wide benefits of library programming 

Usage of Resources 

o Description: Monitoring how often library resources (e.g., books, computers, databases) 

are used during and after a program 

o What It Measures: Resource utilization and how well programs encourage people to 

engage with library offerings 

Partnership and Collaboration Metrics 

o Description: Evaluating the success of library collaborations with external organizations 

such as schools, businesses, or nonprofits 

o What It Measures: The reach and effectiveness of library programs when working in 

collaboration with others 
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Social Media and Online Engagement 

o Description: Analyzing social media posts, online reviews, or website interactions to 

gauge the response to library programs. 

o What It Measures: Public perception, program awareness, and online engagement 

Evaluating library programs is essential to measure their success and engagement. Different types of 

evaluations are suitable for different programs:  

 

Participation Metrics: 

1. Attendance: Track the number of participants at each program. 
2. Registration: Monitor pre-registration numbers to gauge interest. 
3. Repeat Attendance: Measure how many participants return for multiple sessions or 

programs. 

Engagement Metrics: 

1. Participant Feedback: Collect qualitative feedback through surveys, comment cards, or 
interviews. 

2. Interaction Levels: Observe and record participant engagement during the program (e.g., 

questions asked, discussions, activities). 

Outcome Metrics: 
1. Knowledge Gain: Use pre- and post-program assessments to measure changes in knowledge 

or skills. 
2. Behaviour Change: Track any changes in participant behaviour or habits as a result of the 

program (e.g., increased reading, improved digital skills). 

Impact Metrics: 

1. Community Impact: Assess the broader impact on the community, such as increased library 

usage or improved community well-being. 

2. Long-Term Outcomes: Follow up with participants after a period to measure sustained 

impact (e.g., job placements after a career workshop). 

Resource Metrics 

1. Cost-Effectiveness: Analyze the cost per participant or per outcome achieved. 

2. Resource Utilization: Measure the use of library resources (e.g., books, technology) during 

the program. 

Satisfaction Metrics 

1. Participant Satisfaction: Use surveys to measure overall satisfaction with the program. 
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2. Net Promoter Score (NPS): Ask participants how likely they are to recommend the program 

to others. 

Accessibility Metrics 

1. Demographic Reach: Track the diversity of participants to ensure the program is reaching 

different segments of the community. 

2. Accessibility: Measure how accessible the program is to people with disabilities or other 

barriers. 

 

By selecting the appropriate evaluation method, the Library can effectively measure the success and 

engagement of its programs and make data-driven decisions for future program planning.  Using a 

combination of these metrics can provide a comprehensive evaluation of library programs, helping us 

understand their effectiveness and areas for improvement.  

 

Note:  the Library does not currently make use of all evaluation methods highlighted above.  Increased 

tracking and reliance on collected data will be a focus over the term of this strategy.  

 

PROCESS 

The process outlines the steps and resources needed to achieve the program's purpose and 

outcomes. It answers the question, "How will we do this?" 

The process includes details such as: 

• Timeline: The schedule for planning, promoting, and executing the program. 

• Program Design: The format, activities, and content of the program as outlined in the 

Program Plan 

• Target Audience: The specific group of people the program is intended for. 

• Resources: The materials, staff, technology, and budget required. 

• Promotion: Strategies for marketing the program to the target audience. 

• Evaluation:  Methods for assessing the program’s success and gathering feedback. 

Library program planning and development is informed by the Programming & Outreach department’s 

work plans and is carried out on a scheduled basis with a defined workflow, timelines and deadlines.  

Program planning is guided by CPL’s Communications & Cultural Development’s marketing and 

communication plans to maximize promotional efforts and outcomes. 
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Timeline 

 

Seasonal  

Program Cycle  Months Covered  

Number of  

Weeks  

(approx.)  

Program Plans Confirmed 

(subject to change)   

Winter  Jan, Feb, March  13  September (previous year)  

Spring  April, May, June  13  January  

Summer  July, August  9  April 

Fall  Sept, Oct, Nov, Dec  17  June 

 

Program Design 

Program design is influenced by several factors.  Important considerations must include:  

 

• Clear Purpose: Defining what each program aims to achieve—whether it's to educate, entertain, 

provide resources, or build community. Be specific about outcomes like increasing literacy, 

teaching digital skills, or fostering social interaction. 

• Time and Space: Proper scheduling of programs to avoid conflicts and making sure the library's 

space is used efficiently. 

• Convenient Timing and Regularity: Consider the schedules of target audiences. Offering 

programs at different times (e.g., evenings, weekends) can increase participation, especially for 

working adults or families. Plan whether the program will be a one-time event, a series, or a 

long-term initiative. Regular programs build momentum and provide consistent learning 

opportunities. 

• Scalability: Considering whether the program can be expanded or adapted in the future to serve 

more people or address evolving community needs. 

 

Target Audience 
 

It is imperative that staff planning and developing programs understand the age, culture, and 

socioeconomic status of the community so that they can tailor programs to the interests of different 

groups (e.g., children, seniors, diverse community members).  Key considerations when making decisions 

around target audience should include: 

 

• Age and Developmental Stage: Design programs with the specific needs of various age groups in 

mind, such as early childhood literacy programs, teen workshops, or adult educational classes.  
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• Accommodating of different learning styles: Adapt programming for a wide range of learning 

preferences, ensuring that materials and content are accessible to various abilities and 

educational levels. 

• Culturally Appropriate Content: Ensure programs reflect the diversity of the community and 

respect cultural differences. Offering programs in multiple languages or focusing on specific 

cultural traditions are important. 

• Engagement Level: Consider how to engage participants—whether through interactive 

activities, guest speakers, or collaborative projects—and aim to make the program enjoyable, 

interactive and accessible. 

• Interests and Preferences: Develop content that aligns with the interests of the target 

audience—whether it's technology for teens, book clubs for adults, or hands-on crafting for 

families. 

 

Resources 
 

• Staffing: 

o Programs are offered by Library staff with program-related expertise and/or training to 

deliver programs. Trained and enthusiastic staff are crucial. Ensuring that there are enough 

staff members to run programs effectively and that they have the right skills for managing 

and engaging program participants.  

o Programming & Outreach and Public Service staff welcome invited speakers and experts 

from the community including:  

i. Authors and Illustrators 

ii. Guest speakers and Performers  

iii. Staff or members of community partner agencies  

iv. Volunteer presenters with either curated program-related credentials or reviews  

                                 from neighbouring library systems.  

 

• Technology and budget: 

o Ensuring there is adequate funding for both the development and execution of programs, 

including potential costs for materials and technology.  

 

Additional considerations for the provision of Library programs:  

 

• Programming beyond the Library’s walls: The Library will effectively serve its communities 

beyond its physical locations.  Library program planning beyond library walls involves taking 

services and activities out into the community to reach a broader audience.  Consideration 

should include: 
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o Outreach Programs: The Library should use a bookmobile or book bike to bring books 

and resources to underserved areas. 

o Community Partnerships:  Collaborating with local organizations, schools, and 

businesses will help the Library extend its reach. For example, the Library should partner 

with local parks to host outdoor story times or with restaurants or cafes for book clubs. 

o Pop-Up Libraries: Setting up temporary library spaces at community events, farmers' 

markets, or festivals will attract new customers and provide access to library services in 

a fun and engaging way. 

o Virtual Programs:  Online programs, such as virtual book clubs, webinars, and digital 

literacy classes, will allow the Library to reach customers who may not be able to visit in 

person.  This became especially important during the COVID-19 pandemic. 

o Educational Outreach: The Library should offer educational programs in collaboration 

with schools, such as homework help, reading programs, and STEAM (Science, 

Technology, Engineering, Art and Mathematics) workshops. These programs can be 

conducted on school premises, in library spaces or virtually. 

o Health & Wellness Initiatives and Cultural and Recreational Activities: The Library 

should partner with Town of Caledon’s Parks, Recreation & Culture and health 

organizations to offer wellness programs, such as fitness classes, mental health 

workshops, and health screenings, in various community locations. Hosting or co-hosing 

cultural events, art exhibitions, and recreational activities will help the Library engage 

with the community as well. 

 

• Full-service vs. Rural branches: It is important to consider the unique characteristics and 

challenges of full-service and rural branches. By understanding the differences, library programs 

can be better tailored to meet the specific needs of their communities. For example, the 

Library’s rural branches have smaller facilities, which will restrict the size and type of programs 

they can host. Rural branches also have fewer staff members. This will limit the types and 

frequency of programs offered. Larger, full-service branches on the other hand have larger 

facilities with multiple rooms and areas that can be used for different types of programs. They 

serve a diverse and often larger population, which means programs need to cater to a wide 

range of interests and needs. Full-service branches will partner with local organizations, schools, 

and businesses to enhance their programs as well. 

 

• Supporting Businesses, Entrepreneurs and Partnership Development: The Library is uniquely 

positioned to support businesses and entrepreneurs via its makerspaces, collections, resources 

and services.  To determine what that programming support should look like, the following 

should be considered: 
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o Community Needs Assessment: It is important to understand the specific needs of local 

businesses and entrepreneurs.  Conduct surveys, focus groups, or community meetings to 

gather input and identify gaps in existing services. 

o Resource Availability: Ensure the Library has the necessary resources, such as business 

databases, e-learning platforms, and access to market research tools - providing access to 

these resources will significantly benefit entrepreneurs. 

o Educational Workshops and Training:  Offer workshops on topics like business planning, 

marketing, financial management, and digital skills - partner with local experts or 

organizations to provide these workshops and training. 

o Networking Opportunities:  Create opportunities for entrepreneurs to network and 

collaborate. This can include hosting meetups, business expos, or co-working spaces within 

the Library. 

o Mentorship Programs: Establish mentorship programs that connect new entrepreneurs 

with experienced business owners. This will provide valuable guidance and support. 

o Inclusive Support:  Focus on supporting underrepresented or diverse groups. Tailor 

programs to address their unique challenges and promote equity. 

 

• Promotion of collections, resources & services:  By integrating program planning with the 

promotion of collections, resources, and services, the Library will enhance its visibility and 

relevance in the community. Library program planning plays a crucial role in promoting 

collections, resources, and services: 

o Showcasing Collections: Programs like book clubs, author talks, and themed events 

should highlight specific parts of the library's collection, encouraging customers to 

explore and borrow related materials. 

o Resource Awareness: Workshops and classes, such as digital literacy sessions or 

research skills training, can introduce customers to valuable library resources, including 

databases, e-books, and online journals. 

o Engaging Displays: Programs should include displays of related books and materials, 

drawing attention to parts of the collection that patrons might not otherwise notice. 

o Interactive Learning: Hands-on programs, such as makerspaces, STEAM activities, and 

craft workshops, should demonstrate the practical applications of library resources and 

encourage their use. 

o Community Connections: By partnering with local organizations for programs, the 

Library should promote their services to new audiences and build stronger community 

ties. 

o Feedback and Improvement: Programs provide opportunities to gather feedback from 

customers about their needs and interests, which will inform future collection 

development and service improvements. 
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o Marketing and Outreach: Programs should be promoted through various channels, such 

as social media, newsletters, and local media, raising awareness of the Library’s 

offerings. 

 

• New branches:  Offering library programming before a new branch is ready will help maintain 

community engagement and build anticipation. Here are some strategies to consider: 

o Temporary Locations: Utilize temporary spaces such as community centres, schools, parks, 

or even vacant storefronts to host library programs. This keeps services accessible while the 

new branch is being built. 

o Pop-Up Libraries: Set up pop-up libraries at local events, farmers' markets, and festivals. 

These can offer a selection of books, activities, and information about the upcoming branch. 

o Mobile Libraries: Use a bookmobile or book bike to bring library services directly to 

different neighbourhoods. This should include lending books, offering story times, and 

providing access to digital resources. 

o Virtual Programs: Continue or expand virtual programming, such as online story times, book 

clubs, trivia nights and educational workshops. This ensures that customers can still 

participate in library activities from home. 

o Partnerships: Collaborate with local organizations, schools, and businesses to co-host 

programs. This will help reach a wider audience and provide additional resources and 

venues. 

o Outreach Initiatives: Conduct outreach programs in various community locations, such as 

senior centres, daycare facilities, and shelters. This helps serve populations that might not 

be able to visit the temporary or new library. 

o Marketing and Communication: Keep the community informed about the progress of the 

new branch and upcoming programs through newsletters, social media, and local media 

outlets. This builds excitement and keeps the library top of mind.  

 

Promotion 
 

When unveiling a new program session, it is important that all staff are knowledgeable about the 

upcoming programming line-up so that accurate information is relayed to customers. Consistent 

communication between the Programming & Outreach department and all staff is helpful and 

recommended.  Staff are trained in navigating the Events Calendar and in creating and printing Event 

Brochures. Marketing and promotional strategies are discussed formally with the Communications & 

Cultural department at minimum on a quarterly basis.  Promotional strategies may include: 
 

• Website 

• Displays 

• Social media 
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• Posters, flyers, postcards, bookmarks 

• Check It Out – Library’s quarterly newsletter 

• Press/Media releases 

• Staff promotion, in house and via Outreach  

 

Evaluation   
 

Evaluation data should be used to adjust programs for future success.  For details, see “Outcomes” (pgs. 

8 – 11 of this strategy). 

 

When planning and developing library programs, several key considerations go beyond the basic 

structure and content. Here are some of the most important ones:  

 

• Availability of resources including but not limited to staffing, space, budget and technical 

supports.  If possible, programs will not interfere with normal library operations. 

• Insurance requirements for programs taking place in library spaces. Organizations and 

individuals invited to host a program at the library must show proof of insurance in advance with 

the Caledon Public Library Board named on the Certificate of Insurance.  

• Copyright and Licensing: Be mindful of copyright laws when using media in library programs, 

ensuring that all materials are properly licensed.  

• Privacy and Confidentiality: The Library takes personal privacy very seriously. Handle any 

personal information about participants with the utmost care, including taking pictures of 

program participants.   

• Health & Safety protocols:  It is mandatory that CPL programming adheres to the Town of 

Caledon & Caledon Public Library’s fire regulations. Caledon Public Library staff are responsible 

for ensuring program participants do not exceed the maximum capacity in any Library or Town of 

Caledon spaces. 

• Restrictions on seating capacities:  Residents of Caledon may be given preference in registering 

for library programs.  

 

 

TRAINING  
  

As it relates to program planning & development: 

• Staff must be well-trained and knowledgeable to plan, create and manage engaging, relevant 

and impactful programs for Caledon’s growing, diverse communities. Staff must be provided 

training time for attending workshops, conferences, and webinars to keep up-to date on trends 

in library programming. The following learning & training opportunities should be considered: 
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o Annual OLA Super Conference 

o The Learning Committee’s (TLC) Staff Tech Training Days 

o TLC’s bi-monthly Learning Opportunities Bulletin 

o Staff Niche Academy tutorials 

o Staff Forum – full day of staff learning and development 

o External Committee membership (i.e. Greater Regional Youth Services Committee) 

o Self directed learning via webinars and courses 

• Space and time for staff to share experiences and ideas for improving programs, such as regular 

team meetings, including joint department meetings (with CAS, CCD and PSLT) to collaborate 

and coordinate programming efforts) are mandatory to realize professional development and 

continually improve program offerings.  

As it relates to program delivery: 

• Staff delivering programs must be knowledgeable and comfortable in how to engage 

participants, manage group dynamics, and create a welcoming environment. They must be 

flexible and adjust their delivery style based on participant needs, behaviour, and feedback. The 

following learning and training opportunities should be considered (in addition to the list 

provided above): 

o Half to full day staff-led story time workshops (role playing/practising facilitation and 

participant engagement in various scenarios) 

o Shadowing and mentoring – scheduling staff to observe and work with experienced 

program planners 

o Sessional debriefs with programming staff  

o Story time toolkit and programming resources available on SharePoint 

SUMMARY 
 

The Program Strategy is a working document that is intended to evolve as the demand for library 

programming shifts - it must reflect important demographic or community changes. The strategy is 

meant to inform decision-making, and it will help to inform business needs as well.  While the strategy 

will be reviewed every two years, updates may be needed to maintain accurate and useful 

documentation for daily reference, as well as, for succession planning and organizational continuity. 
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APPENDIX A 
 

Excerpt from the Ontario Public Library Guidelines (7th Edition) 

The Ontario Public Library Guidelines are developed by the Ontario public library community to help 

improve the quality of public library service across the province. The Guidelines are important not only 

for libraries pursuing accreditation but as a process for boards, CEOs, and library staff to assess their 

governance, management, and services against best practices. Libraries can work with the guidelines to 

develop a comprehensive process and plan for improvement. 

 

Section 10:  Planning for Programming 

10.1  Community Need -The library has determined what community needs exist for what types of 

programs, in what format (on site, in the community, and/or online) and for which age levels. (For 

example, programming is an integral part of most children’s services and is used to promote lifelong use 

of libraries, to stimulate a love of literature and reading, and to impart important information and skills.). 

Where there is a demonstrated need, the library offers programs to the community as appropriate, either 

alone or in conjunction with other local organizations (e.g. story hour for pre-school children; reading 

clubs; social networking activities, lectures; demonstrations; author readings). 

10.2  Programming Plan -  The library has developed a plan which outlines the types of programs, in what 

format (on site, in the community, and/or online) and for which age levels. The library’s plan is informed 

by community needs, interests, availability of other partner programs or community services or reflect 

current trends which reflect recognized public library best practices. 

10.3  Formal Evaluation Process- The library follows a formal process for evaluating library programming 

and initiatives which will inform the library programming plan on potential successes or failures to 

encourage continued growth within the public library. 

 

Section 22:  Co-operation and Partnerships 

22.1  Community Partnerships - The library has established partnerships with other organizations in the 

community in order to coordinate resources and actions, thereby jointly improving service to the 

community (e.g. with schools, literacy programs, chambers of commerce, heritage groups, government 

offices, public Internet access organizations and advocate groups). 

 



Attachment 10-A 

 Caledon Public Library Board  
Advocacy and Fundraising  

Committee Meeting 
Monday, March 10, 2024 

6 PM 
 

 

 

 

MINUTES 
 

Present: Laura Brady (Committee Chair); Scott Goodison; Domenic Maggi; Tony Maxwell 
 

Staff: Colleen Lipp – CEO | Chief Librarian; Jill Jambor – Manager, Communications and 
Cultural Development 

 
 

This meeting was conducted electronically.  
 
1. The Committee Chair called the meeting to order at 6:04 PM 

 

2. Apologies for non-attendance: None. 
 

3. Approval of the Agenda 
Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the 
agenda with the addition of Bolton Branch Connectivity as New Business. 
Moved:  Scott Goodison    Seconded:  Domenic Maggi  
Carried. 
 

4. Disclosure of pecuniary interest: None 
 

5. Notes and minutes of previous meetings. 
a. September 9, 2024 

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 
the minutes of the meeting held on September 9, 2024. 

Moved:  Tony Maxwell   Seconded: Scott Goodison 
Carried. 
 

6. Items arising from the Minutes: None 
 

7. Advocacy and Fundraising Documents 
a. Advocacy Work Plan  

The CEO/Chief Librarian reviewed the proposed 2025 Advocacy Work Plan, including 
four opportunities to present to Council – most notably the sharing of the annual 
report, strategic plan and a year-in-review report.  Opportunities for engaging with the 



community and Council also include events to launch open access to the Inglewood 
Branch and the Story Trail (pending grant funding).  Deliverables include the creation of 
an advocacy play book to be shared with the Committee at the June meeting. 
Anticipated timelines for the 2026 budget were also referenced.  
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the 2025 Advocacy Work Plan 
Moved: Tony Maxwell    Seconded:  Scott Goodison 
Carried.  
 
 

b. Fund Development Work Plan  
The Manager, Communications and Cultural Development, provided an overview of the 
Library’s 2025 fundraising initiatives. This includes four key objectives: seeking funding for 
a story trail from the Brampton Caledon Community Foundation, revitalizing the Library’s 
online fundraising content, several new fundraising campaigns and the hosting of a 
fundraising event.  This prompted discussion of the scale of the Library’s fundraising efforts 
and how any significant funds raised may be used to best support the development of new 
branch locations.   
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive 

the 2025 Fund Development Work Plan 
Moved:  Tony Maxwell    Seconded: Domenic Maggi   
Carried.  

 
 

8. Advocacy and Fundraising Opportunities for Discussion 
The committee briefly discussed the following advocacy opportunities: 
a. Debrief – Meeting with Mayor Groves:  

A meeting of Mayor Groves, Tony Maxwell, Laura Brady and Colleen Lipp occurred on 
February 12, 2025.  Key takeaways included the Mayor’s suggestion that the Library 
present to Council at least four times annually and the Mayor’s support for a mobile 
library vehicle.  At the Mayor’s request, a follow-up email requesting strategies for 
improving communications from the Town to the Library was drafted and shared with 
the Mayor. 

 
b. 2026 Municipal Budget Process:   

A brief overview of the anticipated 2026 budget process and timeline was shared.  The 
Committee was advised that the municipality’s CFO has accepted an invitation to attend 
the June meeting of the Library Board. 

 
 
 
 
 



 
9. New Business:  

a. Advocacy in support of Albion Bolton Connectivity  
Imminent changes to the Public Sector Network (PSN) prompted a discussion of the 
Library’s long-standing challenges in securing an easement to allow for the installation 
of fibre through an existing conduit at the Albion Bolton Branch. Previous efforts to 
advocate to the Agricultural Society in this regard have been unsuccessful.  Points of 
discussion included the status of the Library’s lease agreement with the Town. Domenic 
Maggi offered to facilitate a meeting of the Library and Agricultural Society, providing an 
opportunity to spotlight the impact any service disruption would have on library users. 

 

10.  Next meeting – Monday, June 9, 2025, 6 PM 
 

11. Adjournment 
Motion:  That the meeting adjourn. 
Moved:  Scott Goodison     Seconded:  Domenic Maggi  
Carried. 

 

The meeting adjourned at 8:06 PM 



Attachment 12-A 

CALEDON PUBLIC LIBRARY BOARD: ANNUAL AGENDA/WORK PLAN 2025 
Updated March 17, 2025 

                                                                                                                                                                                                                                                                                                                                     
Month 

 
Governance/Strategic Issues 

(activities in order to fulfill accountability obligations | policy 
development, review and revision, financial oversight, connections 

with council and community, monitoring and evaluation, committee 
work e.g. CEO appraisal, facility planning recruitment) 

Information Needed 
(reports and monitoring documents and 

additional information required to support 
discussion of and action on strategic issues) 

Board Action 
(proposed action as a result of 

governance and/or strategic issues 
and discussions) 

December 
2024 

 Review of Art Exhibit, Display and Community 
Information Policy 

 Town of Caledon Health and Safety Policy 
Statement Report 

 Review of Donation and Bequest Reserve Policy 
 Revised Fundraising and Gift Acceptance Policy 
 Mid-term Executive and Committee Appointments 
 OLA Board Attendance Confirmation 

 
 
 

 Board Assessment Results 
 Revised policy 

 

 OLA Conference 
Registration 

 Presentation of Budget to 
Council 

• Meeting of 
Advocacy/Fundraising 
Committee – cancelled 
for Special Meeting of full 
Board 
 

January 2025  Collection Strategy Presentation 
 Review of 2024 Strategic Actions Completed  
 Review of 2024 Q4 and Annual Statistics 

 

 2024 Q4 and Year End Statistics 
Report 

 2024 Procurement Update 
 2024 Donations Reserve Update 
 Drafted strategy 

 OLA Super Conference/ 
OLBA Boot Camp 
attendance 
 

February 2025 • No regularly scheduled meeting   

March 2025 • Program Strategy Presentation 
• 2024 Year End Strategic Assessment and Evaluation 

Report  
• OLA Super Conference Key Takeaways 
• OLS Strong Mayor Webinar Key Takeaways 
• Budget Process Planning 2026 

 
 

• Drafted strategy 
• 2024 Strategic Scoresheet 
• Recommended budget process  

• Meeting evaluation 
• Sharing of OLA/webinar 

Takeaways 
• Meeting of 

Advocacy/Fundraising 
Committee 



 

 

April 2025 • 2025-2028 Strategic Plan and Brand 
• Review of Advocacy Policy 
• Reserves Policy Report 
• Review of quarterly statistics – Q2 
• 2024 Annual Report 

 

• Draft strategic plan and brand 
design 

• Drafted policies 
• Drafted nnual Report 
• 2025 Q1 Statistics Report 

 
 

• Presentation of Annual 
Report to Council 

May 2025 • Review of Bed Bug Policy 
• Staff Engagement Results 
• Requests for Information and Assistance 

Presentation 
 
 
 
 

• Drafted policies 
• Staff survey analysis 
• Drafted annual report 
• Combined annual report and 

strategic plan launch video 
 
 

• Meeting of CEO 
Assessment Committee 

• Presentation of 2025-
2028 Strategic Plan to 
Council 
 

June 2025 • Annual CEO/Chief Librarian Performance Appraisal 
• Review of Records Management and Retention 

Policy 
• Review of Social Media Policy 

 
 

• Mid-year procurement update 
• Mid-year donation reserves 

update 
• CEO to provide goals for coming 

term – July 2025 to June 2026 
 

• Meeting evaluation 
• Meeting of 

Advocacy/Fundraising 
Committee 
 

 
July 2025 • No meeting   

August 2025 • 2026 Budget Proposal 
• Review of quarterly statistics – Q2 

 

• 2025 Q2 Statistics Report 
• Draft 2026 budget 

• Finance committee 
meeting to review draft 
budget 
 

September 
2025 

• Staff IT Acceptable Use Policy 
• Indigenous Respect and Acknowledgement Policy 

Review 
• Audited Financial Report 

 

• Drafted policies 
• Financial documents 

• Meeting of 
Advocacy/Fundraising 
Committee 

• Staff Forum 
• Quarterly Update to 

Council 
 

October 2025 • Review of quarterly statistics – Q3 
• Partnership Policy Review 
• Adjusted budget review 

• Drafted policy 
• 2025 Q3 Statistics Report 
• Revised 2026 budget 

• Meeting evaluation 
• Budget to Council 

 



 

 

• Schedule of Board Meetings – 2026 
 

 

November 
2025 

• Annual Board Assessment 
• Records Management and Retention Policy Review 
• Room Usage Policy Review 
• Call for interest in OLA Board Attendance 
• Town of Caledon Health and Safety Policy 

Statement Report 
 

• Assessment criteria and 
questions 

• Drafted policies 
• Staff reports 

• Completion of 
Assessment 
Questionnaire 
 

December 
2025 

• OLA Board Attendance Confirmation 
• Internet and Technology Acceptable Use Policy 
• Inclement Weather and Unscheduled Closure Policy 
 

• Board Assessment Results 
• Staff policies 

• OLA Conference 
Registration 

• Meeting of 
Advocacy/Fundraising 
Committee 
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