Caledon Public Library Board Meeting

Monday, January 19, 2026 0 S 2 calegon
6:00 p.m. ER @8 Public

Southfields Village Branch W lerary

AGENDA

1. Callto order
2. Indigenous Acknowledgement

As we gather, we recognize that the Caledon Public Library sits on the Treaty Lands and Territory
of the Mississaugas of the Credit First Nation. We also acknowledge the traditional territory of
the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to its first inhabitants.

3. Apologies for non-attendance
4. Approval of the agenda
5. Disclosure of pecuniary interest
6. Presentation
a. Friends of Caledon Public Library Donation
7. Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it
can be moved anywhere in the agenda.)

a. Minutes of the December 15, 2025 meeting [Attachment 7-A)|

b. Treasurer’s Report and Financial Statements [Attachment 7-B)|

c. Quarterly and Year End Performance Measures and Statistics 2025 [Attachment 7-C)

d. Strategic Actions Update [Attachment 7-D)

e. Correspondence

i.  Mayor Annette Groves re: library budget and priorities — January 6, 2026
[Attachment 7-E-1)




8. Business arising from the minutes

9. Staff Reports

a.
b.
C.
d.

e.

f.

CEO/Chief Librarian’s Report [Attachment 9-A]

Strategic Action 2025 Year-End Status Report [Attachment 9-B)

Planning Policy Report [Attachment 9-C)

Operational Policy Report [Attachment 9-D}

Artificial Intelligence Policy Report [Attachment 9-E)|

Privacy Policy Report [Attachment 9-F)|

10. Board and Committee Reports

11. New Business

12. Board Work Plan Review

a.

2026 Board Work Plan [Attachment 12-A)

13. Board Advocacy and Development

a.

OLA Super Conference, Toronto Metro Convention Centre, January 29-31, 2026

14. Public Question Period

15. Time and location of next regular meeting

a.

Monday, March 16, 2026, 6 PM — Albion Bolton Branch

16. Adjournment

Attached documents:

[7-A

Minutes of the December 15, 2025 meeting|

[7-B

Treasurer’s Report and Financial Statements|

[7-C

Quarterly and Year End Performance Measures and Statistics 2025|

[7-D

Strategic Actions Update]

[7-E1

Mayor Annette Groves re: library budget and priorities — January 6, 2026|

BA

CEO/Chief Librarian’s Report |

[9-B

Strategic Action 2025 Year-End Status Report |

0-C

Planning Policy Report|

B-D

Operational Policy Report|

B-E

Artificial Intelligence Policy Report |

P-F

Privacy Policy Report|

fl2-A 2026 Board Work Plan|




Attachment 7-A

Caledon Public Library Board Meeting AN/ Caledon
Monday December 15, 2025 - - Public

5:30 PM 7~ Library

MINUTES

Present: Tony Maxwell (Chair); Jacqueline lafrate (Vice-Chair); Laura Brady; Scott
Goodison; Mary Juric; Domenic Maggi; Councilor Cosimo Napoli; Councilor Dave
Sheen

Staff: Colleen Lipp — CEO | Chief Librarian; Alexandra Hoffmann — Administrative

Coordinator; Leah Rucchetto — Director, Public Service; Roop Sandhu — Director,
Corporate Services and Projects

Absent: Nicholas Alleyne

Note: This meeting was conducted at the Albion Bolton Branch.

1. The Chair called the meeting to order at 5:34 PM

2. Indigenous Acknowledgment

As we gather, we recognize that the Caledon Public Library sits on the Treaty Lands and Territory
of the Mississaugas of the Credit First Nation. We also acknowledge the traditional territory of
the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North Americal).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.

3. Apologies for non-attendance: Nicholas Alleyne

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda with the addition of
a Closed Session to discuss Personal matters about an identifiable individual under New
Business.
Moved: Laura Brady Seconded: Domenic Maggi
Carried.



5. Disclosure of pecuniary interest: None

6. Consent Agenda

a.
. Treasurer’s Report and Financial Statements

b
c.
d

Minutes of the November 17, 2025 meeting

Strategic Actions Update

. Correspondence

i. Kyle Seeback, MP, Dufferin Caledon re: Proposed Elimination of Library Book
Rate

Jaqueline lafrate requested that the Strategic Actions Update be held.

Motion: That the Caledon Public Library Board receive all items remaining within the
consent agenda.

Moved: Jacqueline lafrate Seconded: Mary Juric

Carried.

Held Item: Strategic Actions Update

Motion: That the Caledon Public Library Board receive the Strategic Actions Update.
Moved: Laura Brady Seconded: Domenic Maggi

Carried.

7. Business arising from the minutes:

a.

Board Annual Assessment Results Report

Motion: That the Caledon Public Library Board receive the results of the 2025 Board
Assessment Survey.

Moved: Mary Juric Seconded: Councilor Dave Sheen

Carried.

Scott Goodison joined the meeting at 5:44 PM

b.

OLA Super Conference Board Attendance Report

Motion: That the Caledon Public Library Board approve the attendance of Tony
Maxwell, Scott Goodison, Domenic Maggi, and Laura Brady at the 2026 OLA Super
Conference and OLBA Boot Camp.

Moved: Laura Brady Seconded: Councilor Dave Sheen

Carried.

Councilor Cosimo Napoli joined the meeting at 5:53 PM

8. Staff Reports

a.

CEO/Chief Librarian’s Report

Motion: That the Caledon Public Library Board receive the CEO/Chief Librarian’s
Report.

Moved: Scott Goodison Seconded: Laura Brady

Carried.
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b. Policy Reports

i. Room Usage Policy Report

i. Records Management and Retention Policy Report

iii. Internet and Technology Acceptable Use Policy Report

iv. Inclement Weather and Unscheduled Closure Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised Room
Usage Policy, Records Management and Retention Policy, Internet and Technology
Acceptable Use Policy, and Inclement Weather and Unscheduled Closure Policy.
Moved: Laura Brady Seconded: Mary Juric
Carried.

9. Board and Committee Reports
a. Advocacy and Fundraising Committee Meeting Minutes of December 8, 2025
Motion: That the Caledon Public Library Board receive the Advocacy and Fundraising
Committee Meeting Minutes of December 8, 2025.
Moved: Mary Juric Seconded: Jacqueline lafrate
Carried.

10. New Business:
a. CLOSED SESSION

Confidential Discussion re: Personal matters about an identifiable individual —

CEO/Chief Librarian Performance and Inclusion in Meetings

Motion: That the Caledon Public Library Board move into closed session for the

purpose of discussing the following:

i. Confidential Discussion re: Personal matters about an identifiable individual — CEQ/Chief
Librarian Performance and Inclusion in Meetings
Moved: Jacqueline lafrate Seconded: Domenic Maggi
Carried at 6:18 PM

The Board moved in to closed session.

Motion: That the Caledon Public Library Board resumes open session.
Moved: Domenic Maggi Seconded: Jacqueline lafrate
Carried at 7:10 PM

Open session resumed.

Motion: That the Caledon Public Library Board supports the attendance of the Board
Chair and Vice Chair to an invited meeting with the Mayor, directing the Board Chair
to request an agenda in advance of the meeting for adequate preparation and
transparency.

Moved: Domenic Maggi Seconded: Scott Goodison

Carried.

11. Board Work Plan
a. 2025-26 Work Plan Review
Motion: That the Caledon Public Library Board receive and approve the revised 2025-
26 Work Plan.
Moved: Laura Brady Seconded: Mary Juric
Carried.
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12. Board Advocacy and Development
a. Upcoming Advocacy Development Opportunities

i. OLA Super Conference, Toronto Metro Convention Centre, January 29-31,

2026
13. Public Question Period: No members of the public were present.

14. Time of next regular meeting:
a. Monday, January 19, 2026, 6:00 PM — Southfields Village Branch

15. Adjournment
Motion: That the meeting adjourn.
Moved: Domenic Maggi Seconded: Laura Brady
Carried.

The meeting adjourned at 7:15 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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Attachment 7-B

Treasurer’s Report Caledon
Prepared by Colleen Lipp - - Pu bllc

January 2026 W lerary

2025 Budget

Financial statements, confirming the current budget and expenditures as of December 31, 2025
are attached as Appendix A. A number of invoices, receipts, transfers and accruals are yet to
be processed and are therefore not reflected. These will result in changes to the operating
surplus of $123,556 currently referenced within the attached. A further update will be shared
as part of the March 2026 Treasurer’s Report. In the interim, items of note include:

e Public Library Operating Grant (PLOG) revenue of $58,171, was received in December
and has been transferred to the Town but is not yet reflected in the attached,
contributing to an unfavourable monthly variance under Administration.

e Donations of $S577 received at the end of the year have not yet been posted.

e 2026 Ontario Library Consortium (OLC) membership dues of S8000, annual automation
costs of $27,071 and Federation of Ontario Public Libraries (FOPL) membership dues of
$3300 were erroneously accrued to 2025. A journal correction has been requested to
reallocate these expenses to the 2026 budget.

e Staff wages and benefits accrued during the final days of the year are not yet reflected.

e Special Programs expenses have far exceeded the available budget. These overages are
offset by efficiencies in other areas. Strategies are being implemented to ensure
program planning aligns with the increased available budget in 2026.

e Staff Training and Development expenses also exceeded the available budget. Offset by
savings in other areas, this overage is representative of the Library’s focus on
developing and growing staff.

e (Capital budgets for IT Equipment secured as part of the 2023 and 2024 budgets have
been fully expended and will be closed.

e Though not yet reflected in the attached, the full 2025 Collections and Materials capital
budget has been expended and will be closed pending the posting of recently submitted
invoices.

Details of the Library’s 2025 costs for Town-provided HR and financial services have not yet
been shared. It is anticipated that these will exceed any remaining budget surplus, leaving no
funds available for transfer to the Library Reserve.

As per the relevant portion of the Town of Caledon Purchasing By-Law, “the Chief Librarian
shall prepare and present to the Library Board a report summarizing all purchases between
$10,000 and $50,000 twice annually”. With the exception of consolidated invoices for library



print and A/V materials, the following reflects relevant purchases during the last seven months
of 2025.

e Costs of $34,366 for the extended access technologies implemented at the Inglewood
Branch (excluding HST);

e Replacement of 21 laptops totaling $26,585 (excluding HST);

e Annual subscription of $11,386 (including non-refundable HST) for software used in
program registration and room booking — 2024 annual costs were also allocated to the
2025 budget;

e Implementation of a new public print release system totaling $13,5933 (including non-
refundable HST);

e Purchase of new tables and seating for public use at the Alton, Bolton and Southfields
branches, totaling $14,265 (excluding HST); and,

e Registration fees of $10,876 (including non-refundable HST) for the Al Leadership
Cohort;

As referenced within the Caledon Public Library Reserves Policy (CPL-20-27), “library leadership
will provide the Board with a summary of all disbursements from reserves twice annually”.

No expenditures were made from the Reserve during the latter half of 2025. Donated funds,
not expended within the fiscal year, will be allocated to the Donation and Request Reserve as
part of the Town’s year-end processes.

2026 Budget

The Library’s approved 2026 budget is attached as Appendix B. This includes the operating
impact of all approved Changes in Service Levels but does not yet include the internal charges
in support of the HR and Finance services provided by the Town.

It should also be noted that, though the capital budget for the renovation of the Caledon
Village Branch is included, the project is contingent upon the conclusion of discussions with the
Caledon Agricultural Society regarding the feasibility of relocating the branch to the planned
community centre. An initial meeting with the Agricultural Society’s building committee has
been scheduled for early February.



Appendix A

Coiedon Pubdc Lbroery

m ST Object Code - Budget ve Actual by Cosl Centre

TOWN OF CALEDDN # of December 31
December December Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
40010 Administration
50050 Miscellaneous -1,670.00 -1,292.15 -377.85 -20,000.00 -18,926.56 -1,073.44 -20,000.00 94.6% -1,073.44
50075 Postage Reimbursement -1,900.50 1,900.50 1,900.50
50125 Merchandise Sales -250.00 -22.00 -228.00 -3,000.00 -829.50 -2,170.50 -3,000.00 27.7% -2,170.50
50235 Fundraising -80.00 80.00 -706.00
50319 Grants/Subsidies 0.00 -68,000.00 -7,322.00 -60,678 -68,000.00 10.8% -60,678.00
50570 Donations -375.50 375.50 -1,226.59 1,226.59 1,226.59
50705 Fines/Fees -840.00 -404.97 -435.03 -10,000.00 -6,338.32 -3,661.68 -10,000.00 63.4% -3,661.68
50715 Programs 0.00 -2,000.00 -2,000.00 -2,000.00 0.0% -2,000.00
50725 Comm.Access Prgm Funding -7,000.00 -10,079.28 3,079.28 -7,000.00 144.0% 3,079.28
50750 Book Sales -225.00 -141.80 -83.20 -2,500.00 -2,636.20 136.20 -2,500.00 105.4% 136.20
50770 FOL-Recoverable 0.00 -3,409.12 3,409.12 3,409.12
61510 Salaries-Permanent 25,280.00 21,689.78 3,590.22 285,745.00 279,798.05 5,946.95 285,745.00 97.9% 5,946.95
61513 Benefits-Permanent 7,243.00 5,094.67 2,148.33 81,851.00 72,990.25 8,860.75 81,851.00 89.2% 8,860.75
61520 Wages-Casual Temporary 3,100.00 4,368.00 -1,268 37,450.00 39,328.58 -1,878.58 37,450.00 105.0% -1,878.58
61523 Benefits-Casual Temporary 405.00 429.36 -24 4,869.00 4,314.02 554.98 4,869.00 88.6% 554.98
62018 Operating Supplies 70.00 58.03 11.97 760.00 710.32 49.68 760.00 93.5% 49.68
62129 FOL-Initiatives 0.00 2,625.26 -2,625.26 -2,625.26
62244 Bank Charges 250.00 250.00 3,000.00 2,504.40 495.60 3,000.00 83.5% 495.60
62253 Lib. Brd Education & Exp. 400.00 559.67 -159.67 5,000.00 5,743.97 -743.97 5,000.00 114.9% -743.97
62310 Training/Development/Seminars 18.01 18.01
62311 Memberships/Dues 15,040.80 -15,040.80 16,000.00 30,404.12 -14,404.12 16,000.00 190.0% -14,404.12
62317 Audit 9,740.00 9,740 4,870.00 -4,935.00 9,805.00 4,870.00 -101.3% 9,805.00
62335 Contracted Services 900.00 900.00 8,000.00 7,179.17 820.83 8,000.00 89.7% 820.83
62360 Fundraising 553.44 -553.44
Total 40010 Administration 44,403.00 44,941.90 -538.90 335,045.00 387,860.52 -52,815.52 335,045.00 115.8% -52,815.52
41010 Library Public Services
61510 Salaries-Permanent 114,640.00 95,749.70 18,890.30 1,295,989.00 1,225,416.67 70,572.33 1,295,989.00 94.6% 70,572.33
61513 Benefits-Permanent 32,953.00 24,291.01 8,661.99 372,527.00 349,807.12 22,719.88 372,527.00 93.9% 22,719.88
61520 Wages-Casual Temporary 84,958.90 83,968.23 990.67 994,498.00 980,142.84 14,355.16 994,498.00 98.6% 14,355.16
61521 Overtime-Casual Temporary 683.39
61523 Benefits-Casual Temporary 16,471.43 14,253.94 2,217.49 181,372.06 166,105.45 15,266.61 181,372.06 91.6% 15,266.61
62018 Operating Supplies 989.00 4,095.78 -3,106.78 11,799.00 12,292.87 -493.87 11,799.00 104.2% -493.87
62312 Insurance 5,387.00 10,862.12 -5,475.12 5,387.00 201.6% -5,475.12
62321 Rental-Facility 842.00 842.00 351,422.00 350,577.44 844.56 351,422.00 99.8% 844.56
62335 Contracted Services 6,941.00 6,941.00 57,872.00 53,833.05 4,038.95 57,872.00 93.0% 4,038.95
62346 Courier 2,924.00 2,924.00 35,000.00 27,507.74 7,492.26 35,000.00 78.6% 7,492.26

Total 41010 Library Public Services 260,719.33 222,358.66 38,360.67 3,305,866.06 3,177,228.69 128,637.37 3,305,866.06 96.1% 128,637.37




Ceedon Public Lrory

m ST Ooject Code « Budget va Actual by Cost Centre

TOWN OF {-'\" EDON Ag of Decemnber 31 2
December December Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
41015 Collections and Access Services
61510 Salaries-Permanent 34,922.00 30,950.30 3,971.70 394,749.00 399,259.11 -4,510.11 394,749.00 101.1% -4,510.11
61513 Benefits-Permanent 10,007.00 7,022.28 2,984.72 113,137.00 110,509.60 2,627.40 113,137.00 97.7% 2,627.40
62018 Operating Supplies 300.00 406.62 -106.62 4,000.00 4,699.07 -699.07 4,000.00 117.5% -699.07
62058 Online Databases 0.00 97,210.00 74,723.99 22,486.01 97,210.00 76.9% 22,486.01
Total 41015 Collections and Access Services 45,229.00 38,379.20 6,849.80 609,096.00 589,191.77 19,904.23 609,096.00 96.7% 19,904.23
41020 Library Grants
50319 Grants/Subsidies (Revenue) 0.00 0.00 0.00
62319 Grants (Expenses) 0.00 0.00 0.00
Total 41020 Library Grants 0.00 0.00 0.00 0.00 0.00
41025 Library Info Technology
61510 Salaries-Permanent 26,776.00 23,737.51 3,038.49 302,681.00 306,213.85 -3,532.85 302,681.00 101.2% -3,532.85
61513 Benefits-Permanent 7,720.00 5,721.22 1,998.78 87,223.00 84,771.36 2,451.64 87,223.00 97.2% 2,451.64
61520 Wages-Casual Temporary 2,308.80 -2,308.80 3,463.20 -3,463.20
61523 Benefits-Casual Temporary 271.78 -271.78 407.67 -407.67
62018 Operating Supplies 1,000.00 454.21 545.79 13,100.00 5,319.36 7,780.64 13,100.00 40.6% 7,780.64
62303 New Staff Technology 5,367.84 -5,368 7,500.00 7,499.47 0.53 7,500.00 100.0% 0.53
62304 Automation 8,100.00 27,071.24 -18,971.24 45,100.00 82,822.61 -37,722.61 45,100.00 183.6% -37,722.61
62305 Computer Services 8,002.00 6,597.47 1,404.53 95,980.00 79,518.88 16,461.12 95,980.00 82.8% 16,461.12
62312 Insurance 0.00 3,858.00 5,140.80 -1,282.80 3,858.00 133.3% -1,282.80
62335 Contracted Services 3,135.00 3,135.00 37,510.00 36,297.44 1,212.56 37,510.00 96.8% 1,212.56
62396 Mobile Phones / Pagers 902.00 299.47 602.53 10,780.00 4,587.40 6,192.60 10,780.00 42.6% 6,192.60
62397 Telephone 3,003.00 2,967.68 35.32 34,670.00 32,225.76 2,444.24 34,670.00 92.9% 2,444.24
63037 Software Licence Subscription 1,130.00 1,130.00 51,270.00 17,421.40 33,848.60 51,270.00 34.0% 33,848.60
Total 41025 Library Info Technology 59,768.00 74,797.22 -15,029.22 689,672.00 665,689.20 23,982.80 689,672.00 96.5% 23,982.80
41030 Programming and Outreach Services
61510 Salaries-Permanent 33,332.00 30,259.78 3,072.22 376,816.00 371,155.03 5,660.97 376,816.00 98.5% 5,660.97
61513 Benefits-Permanent 9,656.00 7,210.07 2,445.93 109,125.00 107,263.10 1,861.90 109,125.00 98.3% 1,861.90
61520 Wages-Casual Temporary 8,543.00 10,196.32 -1,653.32 117,896.00 119,511.99 -1,615.99 117,896.00 101.4% -1,615.99
61523 Benefits-Casual Temporary 1,842.00 2,011.75 -169.75 24,734.00 25,258.48 -524.48 24,734.00 102.1% -524.48
62018 Operating Supplies 75.00 44.79 30.21 1,700.00 573.04 1,126.96 1,700.00 33.7% 1,126.96
62414 Special Programs 425.00 1,400.84 -975.84 21,500.00 47,685.87 -26,185.87 21,500.00 221.8% -26,185.87
Total 41030 Programming and Outreach Services 53,873.00 51,123.55 2,749.45 651,771.00 671,447.51 -19,676.51 651,771.00 103.0% -19,676.51
41035 Communications and Cultural Development
61510 Salaries-Permanent 33,763.00 28,813.61 4,949.39 381,621.00 363,673.96 17,947.04 381,621.00 95.3% 17,947.04
61513 Benefits-Permanent 9,659.00 7,605.59 2,053.41 109,210.00 109,560.69 -350.69 109,210.00 100.3% -350.69
61522 Recovery-Wages-Casual Temp -1,340.09 1,340.09 1,340.09
62018 Operating Supplies 531.00 836.60 -305.60 7,700.00 5,633.77 2,066.23 7,700.00 73.2% 2,066.23

62304 Automation 800.00 249.33 550.67 7,650.00 6,729.40 920.60 7,650.00 88.0% 920.60



ATPREAN

TOWN OF CALEDDN

=1

Caledon Publc Liyroey

Olgect Code - Budget vs Actual by Cost Centre

A of Decemwbser 31

December December Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

62315 Printing & Advertising 2,700.00 492.48 2,207.52 16,480.00 15,035.13 1,444.87 16,480.00 91.2% 1,444.87
62335 Contracted Services 250.00 152.64 97.36 2,500.00 1,455.17 1,044.83 2,500.00 58.2% 1,044.83
62414 Special Programs 2,000.00 2,000.00 8,000.00 3,719.44 4,280.56 8,000.00 46.5% 4,280.56
Total 41035 Communications/Community Dev 49,703.00 38,150.25 11,552.75 533,161.00 504,467.47 28,693.53 533,161.00 94.6% 28,693.53

41045 Corporate Services & Projects
61510 Salaries-Permanent 11,430.00 10,141.18 1,288.82 129,161.00 130,821.23 -1,660.23 129,161.00 101.3% -1,660.23
61513 Benefits-Permanent 3,379.00 2,205.82 1,173.18 38,181.00 35,926.75 2,254.25 38,181.00 94.1% 2,254.25
62310 Training/Development/Seminars 3,221.00 2,628.13 592.87 56,583.00 69,488.77 -12,905.77 56,583.00 122.8% -12,905.77
62314 Mileage 864.00 1,096.85 -232.85 9,500.00 9,406.10 93.90 9,500.00 99.0% 93.90
62322 Postage 125.00 127.07 -2.07 1,500.00 1,685.27 -185.27 1,500.00 112.4% -185.27
62335 Contracted Services 200.00 200.00 2,000.00 1,812.71 187.29 2,000.00 90.6% 187.29
Total 41045 Corporate Services & Projects 19,219.00 16,199.05 3,019.95 236,925.00 249,140.83 -12,215.83 236,925.00 105.2% -12,215.83

41050 Maker & Emerging Technologies
61510 Salaries-Permanent 30,184.00 26,372.34 3,811.66 341,210.00 331,957.85 9,252.15 341,210.00 97.3% 9,252.15
61513 Benefits-Permanent 8,375.00 7,437.61 937.39 94,690.00 100,286.17 -5,596.17 94,690.00 105.9% -5,596.17
62018 Operating Supplies 60.00 44.79 15.21 700.00 480.30 219.70 700.00 68.6% 219.70
62414 Special Programs 577.00 1,245.04 -668.04 12,800.00 9,630.12 3,169.88 12,800.00 75.2% 3,169.88
Total 41050 Maker & Emerging Technologies 39,196.00 35,099.78 4,096.22 449,400.00 442,354.44 7,045.56 449,400.00 98.4% 7,045.56

Total Caledon Public Library-Lending Services 572,110.33 521,049.61 51,060.72 6,810,936.06 6,687,380.43 123,555.63 6,810,936.06 98.2% 123,555.63

Capital Project Expense Report - as of December 31, 2025

Expended Expended Total Project Deficit Remaining Percentage Status
Budget Previous Year(s) 2025 YTD Spend to Date Forwarded to 2025 Funding Expended

Capital Projects - Previous Years

22-025 Library In-Branch Signage/Wayfndng 24,000.00 20,089.73 3,929.71 24,019.44 -19.44 100.1% To be closed

22-026 Library and Town Joint Technology Review 35,000.00 30,756.97 4,242.89 34,999.86 0.14 100.0% To be closed

23-035 Library Implementation of Microsoft 365 25,000.00 14,856.96 414.92 15,271.88 9,728.12 61.1%

23-119 Library IT Equipment 45,000.00 14,398.29 29,661.21 44,059.50 1,020.00 -79.50! 100.2% To be closed

23-120 Library Furniture Replacement 60,000.00 16,294.78 18,962.78 35,257.56 4,458.00 20,284.44 66.2%

24-030 Library Strategic Plan 50,000.00 32,458.89 17,523.08 49,981.97 18.03 100.0% To be closed

24-031 Library IT Equipment 15,000.00 15,000.00 15,000.00 0.00 100.0% To be closed

Capital Projects - Current Year

25-031 Library Access P1 Inglwood 64,000.00 45,094.48 45,094.48 18,905.52 70.5%

25-062 Library Materials Coll 2025 500,000.00 2,772.24 446,715.53 449,487.77 42,010.18 8,502.05 98.3%

59275 Capital Donations 711.75
Total Library Collections and Materials (25-062) 500,711.75 2,772.24 446,715.53 449,487.77 42,010.18 9,213.80| 98.2%

25-063 Library IT Equipment 115,000.00 15,885.95 35,613.90 79,386.10 31.0%

Library Reserve Balances - as of December 31, 2025

01-00-000-00000-000-20841 Library Bequest Fund - MDV 0.00

08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 15,443.82

08-07-900-35051-000-25000 Library General Reserve Fund 26,218.00




Appendix B

Caledon Public Library Budget - 2026

|0perating Budget - 2026

|40010 Administration

50050 Miscellaneous

50075 Postage Reimbursement -20,000.00
50125 Merchandise Sales -2,000.00
50235 Fundraising -3,000.00
50319 Grants/Subsidies -68,000.00
50570 Donations

50705 Fines/Fees -10,000.00
50725 Comm.Access Prgm Funding -10,000.00
50750 Book Sales -2,500.00
50770 FOL-Recoverable

61510 Salaries-Permanent 298,408.00
61513 Benefits-Permanent 89,523.00
61520 Wages-Casual Temporary 39,100.00
61523 Benefits-Casual Temporary 4,692.00
62018 Operating Supplies 760.00
62129 FOL-Initiatives

62244 Bank Charges 3,000.00
62253 Lib. Brd Education & Exp. 5,000.00
62311 Memberships/Dues 16,500.00
62317 Audit 4,870.00
62335 Contracted Services 8,000.00

62360 Fundraising
62416 Interdepartmental Charges

Total 40010 Administration 354,353.00

41010 Library Public Services

61510 Salaries-Permanent 1,401,979.00
61513 Benefits-Permanent 420,594.00
61520 Wages-Casual Temporary 1,120,596.00
61523 Benefits-Casual Temporary 134,472.00
62018 Operating Supplies 12,069.00
62312 Insurance 5,843.00
62321 Rental-Facility 358,545.00
62335 Contracted Services 58,588.00
62346 Courier 35,800.00
Total 41010 Library Public Services 3,548,486.00

41015 Collections and Access Services

61510 Salaries-Permanent 425,821.00
61513 Benefits-Permanent 127,746.00
62018 Operating Supplies 4,000.00
62058 Online Databases 99,446.00

Total 41015 Collections and Access Services 657,013.00




Caledon Public Library Budget - 2026

|0perating Budget - 2026

|41025 Library Info Technology

61510 Salaries-Permanent 408,548.00
61513 Benefits-Permanent 122,565.00
62018 Operating Supplies 13,100.00
62303 New Staff Technology 3,500.00
62304 Automation 67,000.00
62305 Computer Services 110,980.00
62312 Insurance 5,450.00
62335 Contracted Services 38,000.00
62396 Mobile Phones / Pagers 7,380.00
62397 Telephone 36,970.00
63037 Software Licence Subscription 52,970.00
Total 41025 Library Info Technology 866,463.00

41030 Programming and Outreach Services

61510 Salaries-Permanent 595,221.00
61513 Benefits-Permanent 178,566.00
61520 Wages-Casual Temporary -52.00
61523 Benefits-Casual Temporary -6.00
62018 Operating Supplies 1,700.00
62414 Special Programs 31,500.00
Total 41030 Programming and Outreach Services 806,929.00

41035 Communications and Cultural Development

61510 Salaries-Permanent 405,338.00
61513 Benefits-Permanent 121,601.00
62018 Operating Supplies 7,877.00
62304 Automation 6,350.00
62315 Printing & Advertising 20,080.00
62335 Contracted Services 2,500.00
62414 Special Programs 6,000.00
Total 41035 Communications/Community Dev 569,746.00

41045 Corporate Services & Projects

61510 Salaries-Permanent 139,525.00
61513 Benefits-Permanent 41,857.00
62310 Training/Development/Seminars 64,610.00
62314 Mileage 9,500.00
62322 Postage 2,500.00
62335 Contracted Services 2,000.00

Total 41045 Corporate Services & Projects 259,992.00




Caledon Public Library Budget - 2026

|0perating Budget - 2026

|41050 Maker & Emerging Technologies

61510 Salaries-Permanent 362,836.00
61513 Benefits-Permanent 108,851.00
62018 Operating Supplies 700.00
62414 Special Programs 7,800.00
Total 41050 Maker & Emerging Technologies 480,187.00
Total Caledon Public Library-Lending Services 7,543,169.00

Capital Budget - 2026

26-099 Library Collections and Materials 2026 500,000.00
26-238 Library IT Equipment 2026 141,000.00
26-239 Library Cybersecurity Infrastructure Enhancements 50,000.00
26-240 Caledon Village Branch Refurbishment 920,000.00
Total Capital Projects - 2026 1,611,000.00
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Quarterly Performance Measures and Statistics - Q4 2025

Circulation by Branch - Q4

October November December Q4 Total YTD
2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change 2024 2025 % Change
Albion Bolton 5173 5292 2.3% 5226 5400 3.3% 4411 4508 2.2% 14810 15200 2.6% 68426 65560 -4.2%
Alton 1323 976 -26.2% 1626 1026 -36.9% 761 798 4.9% 3710 2800 -24.5% 14206 12704 -10.6%
Belfountain Lockers 22 8 -63.6% 21 27 28.6% 21 27 28.6% 64 62 -3.1% 350 297 -15.1%
Caledon East 3808 3845 1.0% 3801 3559 -6.4% 2739 2798 2.2% 10348 10202 -1.4% 41381 43388 4.9%|
Caledon Village 978 943 -3.6% 922 847 -8.1% 557 454 -18.5% 2457 2244 -8.7% 10692 9253 -13.5%
Inglewood 690 751 8.8% 601 653 8.7% 487 532 9.2% 1778 1936 8.9% 7925 7712 -2.7%
Margaret Dunn 412 484 17.5% 348 404 16.1% 240 291 21.3% 1000 1179 17.9% 3722 4849 30.3%
Southfields 5471 5750 5.1% 5774 5720 -0.9% 4047 4216 4.2% 15292 15686 2.6% 68889 70010 1.6%
Interlibrary Loans** 24 59 145.8% 44 44 0.0% 0 64 - 68 167 145.6% 824 875 6.2%
Online Renewal 6887 7456 8.3% 6923 7221 4.3% 6907 6723 -2.7% 20717 21400 3.3% 76078 84934 11.6%
Sub-Total 24788 25564 3.1% 25286 24901 -1.5% 20170 20411 1.2% 70244 70876 0.9% 292493 299582 2.4%
Electronic Titles 9504 10136 6.6% 9391 9502 1.2% 9245 10033 8.5% 28140 29671 5.4% 116049 119547 3.0%
34292 35700 4.1% 34677 34403 -0.8% 29415 30444 3.5% 98384 100547 2.2% 408542 419129 2.6%
Used in Library 5826 5842 0.3% 5772 5379 -6.8% 3680 3717 1.0% 15278 14938 -2.2% 65270 64802 -0.7%
Total 40118 41542 3.5% 40449 39782 -1.6% 33095 34161 3.2%| 113662| 115485 1.6% 473812 483931 2.1%
** Interlibrary Loans were suspended from late November to December 2024 due to the postal strike
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Circulation - Q4 2024 vs. 2025
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Circulation by Format - Q4
October November December Q4 Total YTD
2024 2025 | % Change| 2024 2025 % Change| 2024 2025 % Change| 2024 2025 [ % Change 2024 2025 % Change
Audio Books 76 57 -25.0% 85 56 -34.1% 83 36 -56.6% 244 149 -38.9% 1130 789 -30.2%
Books - Adults 6006 6670 11.1% 6064 6264 3.3% 5355 5517 3.0% 17425 18451 5.9% 71932 76355 6.1%
Books - Teens 1129 1319 16.8% 961 1397 45.4% 883 1037 17.4% 2973 3753 26.2% 13472 15099 12.1%
Books - Children 12151 12453 2.5% 12550 12117 -3.5% 8898 8982 0.9% 33599 33552 -0.1% 137379 140961 2.6%
DVDs 2028 1794 -11.5% 2487 1675 -32.6% 2180 1697 -22.2% 6695 5166 -22.8% 27095 22680 -16.3%
Magazines 698 510 -26.9% 644 713 10.7% 507 579 14.2% 1849 1802 -2.5% 7248 6750 -6.9%
Music CD's 89 110 23.6% 100 147 47.0% 73 136 86.3% 262 393 50.0% 1068 1212 13.5%
Video Games 1714 1561 -8.9% 1647 1604 -2.6% 1550 1506 -2.8% 4911 4671 -4.9% 19977 21165 5.9%
eTitles 9504 10136 6.6% 9391 9502 1.2% 9245 10033 8.5% 28140 29671 5.4% 116049 119547 3.0%
Hotspots 214 206 -3.7% 188 193 2.7% 183 179 -2.2% 585 578 -1.2% 2541 2394 -5.8%
ChromeBooks 50 61 22.0% 38 49 28.9% 37 39 5.4% 125 149 19.2% 618 689 11.5%
Community Conn. Kits 7 4 -42.9% 9 4 -55.6% 6 1 -83.3% 22 9 -59.1% 88 65 -26.1%
Other 626 819 30.8% 513 682 32.9% 415 702 69.2% 1554 2203 41.8% 9945 11423 14.9%
Total 34292 35700 4.1% 34677 34403 -0.8% 29415 30444 3.5% 98384| 100547 2.2% 408542 419129 2.6%




Circulation by Format - Q4
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Library Activity - Q4

October November December Q4 Total YTD
2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change 2024 2025 % Change
New Members Added 485 501 3.3% 415 504 21.4% 247 287 16.2% 1147 1292 12.6% 5089 5109 0.4%|
Total Members/Cardholders 27800 28682 3.2%
Total Active Members/Cardholders (used withing last two years) 19784 21658 9.5%
Reference Queries 713 554 -22.3% 611 585 -4.3% 562 374 -33.5% 1886 1513 -19.8% 4736 6149 29.8%
Holds Placed 5699 6860 20.4% 5677 6299 11.0% 4843 4870 0.6% 16219 18029 11.2% 63840 73992 15.9%
Total Visting Library Service (VLS) Clients 11 11 0.0%
Total (VLS) Number of Volunteers 4 6 50.0%
VLS Circulation 92 156 69.6% 78 74 -5.1% 75 100 33.3% 245 330 34.7% 1044 1276 22.2%
VLS Visits 7 11 57.1% 7 6 -14.3% 7 6 -14.3% 21 23 9.5% 111 119 7.2%
New Materials Added 1615 1075 -33.4% 2437 2418 -0.8% 906 658 -27.4% 4958 4151 -16.3% 20116 15225 -24.3%
Visits by Branch - Q4
October November December Q4 Total YTD
2024 2025 | % Change| 2024 2025 % Change| 2024 2025 % Change| 2024 2025 | % Change 2024 2025 % Change
Albion Bolton 6263 6902 10.2% 6435 6749 4.9% 4621 5344 15.6% 17319 18995 9.7% 69128 73566 6.4%
Alton 900 620 -31.1% 991 569 -42.6% 541 434 -19.8% 2432 1623 -33.3% 8235 7402 -10.1%
Caledon East 9003 9483 5.3% 9089 9034 -0.6% 6196 6680 7.8% 24288 25197 3.7% 86203 97055 12.6%
Caledon Village 546 421 -22.9% 471 535 13.6% 243 289 18.9% 1260 1245 -1.2% 5418 5108 -5.7%
Inglewood 352 379 7.7% 324 343 5.9% 200 297 48.5% 876 1019 16.3% 3820 4181 9.5%
Margaret Dunn 594 630 6.1% 477 573 20.1% 380 502 32.1% 1451 1705 17.5% 6144 7365 19.9%
Southfields 12900 12836 -0.5% 13315 12004 -9.8% 9333 8188 -12.3% 35548 33028 -7.1% 154445 157010 1.7%
Total 30558 31271 2.3% 31102 29807 -4.2% 21514 21734 1.0% 83174 82812 -0.4% 333393 351687 5.5%




Room Usage # of hours booked by Branch - Q4

October November December Q4 Total YTD
2024 2025 | % Change| 2024 2025 % Change| 2024 2025 % Change| 2024 2025 [ % Change 2024 2025 % Change
Albion Bolton 35 35 0.0% 28 33 16.1% 21 23 9.5% 84 91 7.7% 84 366 335.1%
Caledon East 321 418 30.3% 270 426 57.9% 233 290 24.4% 824 1135 37.7% 2873 4352 51.5%
Margaret Dunn 94 152 61.7% 60 89 49.2% 54 64 18.1% 208 305 46.7% 854 1309 53.3%
Southfields 0 0 - 0 0 - 0 0 - 0 0 - 0 128 -
Total 450 605 34.5% 358 548 53.2% 308 377 22.3% 1116 1530 37.1% 3811 6154 61.5%
Note: Room usage tracking began in March 2024 and did not included usage by community partners prior to September 2024.
Room Usage # of Rooms booked by Branch - Q4
October November December Q4 Total YTD
2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change 2024 2025 % Change
Albion Bolton 5 5 0.0% 4 7 75.0% 3 6 100.0% 12 18 50.0% 12 61 408.3%
Caledon East 174 265 52.3% 164 238 45.1% 132 172 30.3% 470 675 43.6% 1619 2529 56.2%
Margaret Dunn 50 82 64.0% 33 44 33.3% 31 32 3.2% 114 158 38.6% 461 627 36.0%
Southfields 0 0 - 0 0 - 0 0 - 0 0 - 0 18 -
Total 229 352 53.7% 201 289 43.8% 166 210 26.5% 596 851 42.8% 2092 3235 54.6%
Virtual Branch Use - Q4
October November December Q4 Total YTD
2024 | 2025 |%Change| 2024 | 2025 | %cChange| 2024 [ 2025 [ %cChange| 2024 | 2025 [ %cChange| 2024 2025 | % Change
Website Usage
Page views 25,269 26,092 3.3%| 38,223] 24,713 -35.3%| 55,082 21,669 -60.7%| 118574 72474 -38.9%| 355,552| 298,911 -15.9%
Sessions 18,121 17,810 -1.7%| 17,580 17,611 0.2%| 14,387 13,984 -2.8% 50088 49405 -1.4%| 211,838 199,341 -5.9%|
Catalogue Usage
Page views 101,994 110,895 8.7%| 97,620| 101,691 4.2%| 83,694| 85,263 1.9%| 283308 297849 5.1%| 1,176,025 1,259,859 7.1%
Sessions 17,772 19,084 7.4%| 16,613| 16,884 1.6%| 14,755 14,770 0.1% 49140 50738 3.3%| 241,529 264,053 9.3%
Combined Technology Use - Q4 2024 vs. 2025
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Technology Use by Branch - Q4

October November December Q4 Total YTD Total
2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change
g Albion Bolton 583 585 0.3% 574 572 -0.3% 791 418 -47.2% 1948 1575| -19.1% 6221 6500 4.5%
9O [Alton 113 116 2.7% 110 85( -22.7% 59 70 18.6% 282 271 -3.9% 838 1039 24.0%
E Caledon East 962 951 -1.1% 886 772| -12.9% 599 680 13.5% 2447 2403 -1.8% 8616 8575 -0.5%
2 |caledon Village 54 64 18.5% 46 44| -4.3% 27 30 11.1% 127 138 8.7% 613 677 10.4%
8 Inglewood 17 59( 247.1% 70 50( -28.6% 10 42 320.0% 97 151 55.7% 315 532 68.9%
; Margaret Dunn 258 303 17.4% 220 271 23.2% 262 209 -20.2% 740 783 5.8% 2594 2991 15.3%
Southfields 604 632 4.6% 629 645| 2.5% 451 538 19.3% 1684 1815 7.8% 6814 7839 15.0%!
Total 2591 2710 4.6% 2535 2439 -3.8% 2199 1987 -9.6% 7325 7136 -2.6% 26011 28153 8.2%

October November December Q4 Total YTD Total
x 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change
O |Albion Bolton 1871 1790 -4.3% 1735 1911 10.1% 1227 1659 35.2% 4833 5360 10.9% 18912 18843 -0.4%
% Alton 178 108| -39.3% 143 70( -51.0% 100 87 -13.0% 421 265| -37.1% 1559 1180 -24.3%
2 |Caledon East 1991 2027 1.8% 1910 2727| 42.8% 1524 1604 5.2% 5425 6358 17.2% 20675 22095 6.9%
A [caledon Village 124 78 -37.1% 109 75| -31.2% 85 59| -30.6% 318 212| -33.3% 1534 1249 -18.6%
% Inglewood 77 66 -14.3% 65 49( -24.6% 30 46 53.3% 172 161 -6.4% 711 762 7.2%
= |Margaret Dunn 323 362 12.1% 273 457| 67.4% 214 271 26.6% 810 1090 34.6% 3224 4036 25.2%
; Southfields 3334 3022 -9.4% 3078 3485| 13.2% 2453 2056 -16.2% 8865 8563 -3.4% 34624 38641 11.6%
Total 7898 7453 -5.6% 7313 8774 20.0% 5633 5782 2.6% 20844 22009 5.6% 81239 86806 6.9%

October November December Q4 Total YTD Total
L 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change
§ Albion Bolton 10 9] -10.0% 8 4| -50.0% 8 4] -50.0% 26 17 -34.6% 97 100 3.1%
“E’ Caledon East 10 10 0.0% 10 8| -20.0% 11 3] -72.7% 31 21| -32.3% 121 160 32.2%
© |Margaret Dunn 5 11| 120.0% 1 8| 700.0% 1 9| 800.0% 7 28| 300.0% 20 76| 280.0%

<

O [Southfields 25 31 24.0% 19 29| 52.6% 17 23 35.3% 61 83| 36.1% 380 353 -7.1%
Total 50 61 22.0% 38 49 28.9% 37 39 5.4% 125 149 19.2% 618 689 11.5%

“ October November December Q4 Total YTD Total
._%D 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change| 2024 2025 | % Change
8 |Albion Bolton 3 28 833.3% 11 13| 18.2% 21 18| -14.3% 35 59| 68.6% 88 199 126.1%

@

5 |Caledon East 81 71 -12.3% 109 84 -22.9% 141 114 -19.1% 331 269| -18.7% 1044 846 -19.0%
't;v Margaret Dunn 44 45 2.3% 57 52| -8.8% 68 67 -1.5% 169 164 -3.0% 609 635 4.3%
Total 128 144 12.5% 177 149| -15.8% 230 199| -13.5% 535 492 -8.0% 1741 1680 -3.5%




Digital Resource and eBook Usage - Q4

October November December Q4 Total YTD Total
2024 | 2025 [%change| 2024 | 2025 |%change| 2024 | 2025 |%change| 2024 | 2025 [%change| 2024 | 2025 | % change

Digital Items Borrowed

Overdrive-eBooks 3174 2871 -9.5%| 2833 2759| -2.6%| 2718 2916 7.3%| 8725  8546| -2.1%| 36317 36098 -0.6%
Overdrive - eAudio 1754|  2056| 17.2%|  1738| 2029 16.7%| 1762 1964| 11.5%|  5254| 6049 15.1%| 22353 23638 5.7%
Overdrive - Magazines 1507| 2131 41.4%| 1736 1686| -2.9%|  1641|  1972| 20.2%|  4884| 5789 185%| 18100 22187 22.6%
Hoopla - eBooks 905 809| -10.6% 941 771| -18.1%| 1013 878| -13.3%|  2859| 2458 -14.0%| 12534 11198 -10.7%
Hoopla - eAudio 1450  1621| 11.8%| 1440 1630 13.2%|  1474| 1582 7.3%| 4364  4833] 10.7%| 17829| 18532 3.9%
Hoopla - Video 282 240| -14.9% 288 273  -5.2% 308 258| -16.2% 878 771 -12.2%|  4014| 3144 -21.7%
Hoopla - Music 91 93 2.2% 90 93 3.3% 79 49| -38.0% 260 235|  -9.6%| 1208 895 -25.9%
Hoopla Binge Pass 16 29| 81.3% 1 37| 236.4% 13 39| 200.0% 40 105 162.5% 204 290|  42.2%
Kanopy 313 284  -9.3% 288 221| -23.3% 226 338|  49.6% 827 843 1.9% 3220 3451 7.2%
EBSCO 12 2| -83.3% 26 3| -88.5% 11 37| 236.4% 49 42| -14.3% 270 114) -57.8%
Total Borrowed 9504 10136 6.6%| 9391 9502 1.2%|  9245] 10033 8.5%| 28140 29671 5.4%| 116049| 119547 3.0%
Digital Resources Accessed

PressReader 2492  3046| 22.2%| 2163 2882 33.2%| 2281 2989 31.0%| 6936] 8917 28.6%| 23814 32193 35.2%
Ancestry 0 il - 3 12| 300.0% 3 2| -33.3% 6 15| 150.0% 120 139  15.8%
Tumble Books Premier 25 11| -56.0% 48 14| -70.8% 57 92| 61.4% 130 117 -10.0% 261 311 19.2%
Consumer Reports 206 402 95.1% 439 156 -64.5% 361 207| -42.7% 1006 765| -24.0%| 4671 3015 -35.5%
Gale Databases 18 11| -38.9% 14 10| -28.6% 12 6| -50.0% 44 27| -38.6% 129 120  -7.0%
Novelist 277 47| -83.0% 85 29|  -65.9% 291 150 -48.5% 653 226| -65.4%|  2005| 3075 53.4%
EBSCO (databases) *** 70 18| -74.3% 115 19| -83.5% 93 19| -79.6% 278 s6| -79.9%| 1331 690| -48.2%
Gale Courses 22 14| -36.4% 12 56| 366.7% 16 27|  68.8% 50 97|  94.0% 229 313]  36.7%
Mango Languages 32 113 253.1% 36 108| 200.0% 56 124 121.4% 124 345| 178.2% 661 973|  47.2%
Creative Bug ** 7 0| -100.0% 7 0| -100.0% 9 0| -100.0% 23 0| -100.0% 140 0| -100.0%
Niche Academy 233 516| 121.5% 466 525 12.7% 295 476  61.4% 994|  1517| 52.6%| 5501  7568| 37.6%
Road to the IELTS 158 65| -58.9% 110 63| -42.7% 150 70| -53.3% 418 198 -52.6%| 4361 872| -80.0%
Brainfuse 199 257|  29.1% 75 377| 402.7% 86 28| -67.4% 360 662| 83.9%| 2909 4737 62.8%
LinkedIn ** 30 0| -100.0% 21 o| -100.0% 16 0| -100.0% 67 0| -100.0% 298 55 -81.5%
LOTE 13 146| 1023.1% 4 92| 2200.0% 5 206| 4020.0% 22 444| 1918.2% 200 2887 1343.5%
Globe and Mail Historical Newspaper* 15 97| 546.7% 1 84| 8300.0% 5 o| -100.0% 21 181 761.9% 477 916| 92.0%
Toronto Historical Newspaper 553 47| -91.5% 296 102| -65.5% 35 188 437.1% 884 337| -61.9%| 4611 1642| -64.4%
Udemy * 0 148| - 0 78| - 0 78| - 0 304 - 0 879 -
Britannica Library * 0 72 - 0 94 - 0 34 - 0 200 - 0 677 -
World Almanac Intermediate * 0 9 - 0 14 - 0 4 - 0 27 - 0 129 -
Total Accessed 4350] 5020 15.4%| 3895 4715 21.1%| 3771]  4700[ 24.6%| 12016] 14435 20.1%| 51718 61191] 18.3%
Total Usage 13854| 15156]  9.4%| 13286] 14217 7.0%| 13016] 14733] 13.2%| 40156 44106] 9.8%| 167767] 180738]  7.7%|

* New in 2025 ** discontinued subscription *** included databases to be revised in 2026



Programming by Branch - Q4

October November December Q4 Total YTD
2024 | 2025 | %change | 2024 | 2025 | %change | 2024 | 2025 | %change | 2024 | 2025 | %change | 2024 2025 | % Change
Program Attendance
Albion Bolton 315 337 7.0% 546 245 -55.1% 129 247 91.5% 990, 829  -16.3% 2788 3342 19.9%
Alton 204 77| -62.3% 265 46|  -82.6% 161 82|  -49.1% 630, 205  -67.5% 1905, 1385  -27.3%
Caledon East 394 234|  -40.6% 313 359 14.7% 368 57|  -84.5% 1075 650  -39.5% 3098 3824 23.4%
Caledon Village 184 112 -39.1% 74 44| -40.5% 28 64| 128.6% 286, 220  -23.1% 1358 1098  -19.1%
Inglewood 16 59| 268.8% 8 60| 650.0% 5 54|  980.0% 29 173|  496.6% 436, 636, 45.9%|
Margaret Dunn 7 18| 157.1% 11 17 54.5% 0 0 - 18 35 94.4% 181 200, 10.5%
Southfields 508 889 75.0% 801 576| -281% 277 212|  -23.5% 1586 1677 5.7% 5744 6260 9.0%
Offsite/Outreach 65 559|  760.0% 480 38| -92.1% 196, 294 50.0% 741 891 20.2% 3933 4423 12.5%
Virtual - Live/Recorded 0 15 - 23 4  -82.6% 20 0| -100.0% 43 19|  -55.8% 213 124  -41.8%
Total 1693 2300 35.9% 2498 1389  -44.4% 1164 1010  -13.2% 5398 4699  -12.9% 19656| 21292 8.3%
Contests & Activities 787 1190 51.2% 603 973 61.4% 382 452 18.3% 1772 2615 47.6% 3340 5290 58.4%
Grand Total 2480 3490 40.7% 3101 2362| -23.8% 1546 1462 -5.4% 7170 7314 2.0%, 22996 26582 15.6%
Number of Programs
Albion Bolton 39 32| -17.9% 35 32 -8.6% 24 25 4.2% 98 89 -9.2% 320, 356, 11.3%
Alton 20 13|  -35.0% 19 13|  -31.6% 10 10 0.0% 49 36| -26.5% 166 183 10.2%
Caledon East 49 27|  -44.9% 38 23| -39.5% 19 17|  -10.5% 106, 67| -36.8% 352 349 -0.9%
Caledon Village 16 10| -37.5% 12 6| -50.0% 5 6 20.0% 33 22| -33.3% 116 135 16.4%
Inglewood 8 6| -25.0% 5 6 20.0% 2 4| 100.0% 15 16 6.7% 47 89 89.4%
Margaret Dunn 2 3 50.0% 2 6 200.0% 0 0 - 4 9 125.0% 32 39 21.9%
Southfields 40 47 17.5% 57 40|  -29.8% 26 19| -26.9% 123 106| -13.8% 391] 418 6.9%
Offsite/Outreach 5 50|  900.0% 10 9| -10.0% 5 8 60.0% 20 67| 235.0% 61 174  185.2%
Virtual - Live/Recorded 0 1 - 5 1 -80.0% 2 0| -100.0% 7 2 -71.4% 24 12 -50.0%
Total 179 189 5.6% 183 136  -25.7% 93 89 -4.3% 455 414 -9.0% 1509 1755 16.3%
Contests & Activities 3 13|  333.3% 4 9| 125.0% 4 4 0.0% 11 26|  136.4% 37 56 51.4%
Grand Total 182 202 11.0% 187 145  -22.5% 97 93 -4.1% 466 440 -5.6% 1546 1811 17.1%
Volunteer Hours | 60| 18]  -70.0%| 10| 6] -40.0% 0 8| -| 70| 32|  -54.3% 338.5| 415 22.6%
Program Attendance - Q4 2024 vs. 2025 Programs Offered - Q4 2024 vs. 2025
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Annual Performance Measures and Statistics - 2025

Circulation by Branch

Ql Q2 Q3 Q4 Annual
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
Albion Bolton 18154 16782 -7.6%| 16744 15500 -7.4% 18718 18078 -3.4% 14810 15200 2.6% 68426 65560 -4.2%
Alton 3422 3403 -0.6% 3519 3293 -6.4% 3555 3208 -9.8% 3710 2800 -24.5% 14206 12704 -10.6%
Belfountain Lockers 129 108 -16.3% 71 58 -18.3% 86 69 -19.8% 64 62 -3.1% 350 297 -15.1%
Caledon East * 10527 11409 8.4% 9927 10725 8.0% 10579 11052 4.5% 10348 10202 -1.4% 41381 43388 4.9%
Caledon Village 2727 2504 -8.2% 2682 2027 -24.4% 2826 2478 -12.3% 2457 2244 -8.7% 10692 9253 -13.5%
Inglewood 1980 1682 -15.1% 1976 1949 -1.4% 2191 2145 -2.1% 1778 1936 8.9% 7925 7712 -2.7%
Margaret Dunn * 942 1139 20.9% 825 1202 45.7% 955 1329 39.2% 1000 1179 17.9% 3722 4849 30.3%
Southfields 17386 17162 -1.3%| 17840 16729 -6.2% 18371 20433 11.2% 15292 15686 2.6% 68889 70010 1.6%
Interlibrary Loans 227 289 27.3% 310 239 -22.9% 219 180 -17.8% 68 167 145.6% 824 875 6.2%
Online Renewal 16748 20076 19.9%| 17496 21022 20.2% 21117 22436 6.2% 20717 21400 3.3%| 76078 84934 11.6%
Sub-Total 72242 74554 3.2%| 71390 72744 1.9% 78617 81408 3.6% 70244 70876 0.9% 292493 299582 2.4%
Electronic Titles 30094 30014 -0.3%| 28748 29812 3.7% 29067 30050 3.4% 28140 29671 5.4% 116049 119547 3.0%
102336| 104568 2.2%| 100138| 102556 2.4%| 107684 111458 3.5% 98384 100547 2.2% 408542 419129 2.6%
Used in Library 15939 16088 0.9%| 13809 15632 13.2% 20244 18144 -10.4% 15278 14938 -2.2% 65270 64802 -0.7%
Total 118275| 120656 2.0%| 113947 118188 3.7%| 127928 129602 1.3% 113662 115485 1.6% 473812 483931 2.1%
* The Margaret Dunn Valleywood Branch closed as of November 28, 2022 to April 2023 for construction and RFHall closed in June 2023.
Circulation - 2024 vs. 2025
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Branch Circulation and Visits - Annual Percentage Change 2024 to
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Circulation by Format

Ql Q2 Q3 Q4 Annual
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
Audio Books 285 259 -9.1% 358 205 -42.7% 243 176 -27.6% 244 149 -38.9% 1130 789 -30.2%
Books - Adults 17677 18781 6.2%| 17500 18604 6.3% 19330 20519 6.2% 17425 18451 5.9% 71932 76355 6.1%
Books - Teens 2713 2983 10.0% 3734 3857 3.3% 4052 4506 11.2% 2973 3753 26.2% 13472 15099 12.1%
Books - Children 34217 34696 1.4%| 32550 33461 2.8% 37013 39252 6.0% 33599 33552 -0.1% 137379 140961 2.6%
DVDs 6718 6351 -5.5% 6230 5651 -9.3% 7452 5512 -26.0% 6695 5166 -22.8% 27095 22680 -16.3%
Magazines 1641 1585 -3.4% 1710 1615 -5.6% 2048 1748 -14.6% 1849 1802 -2.5% 7248 6750 -6.9%
Music CD's 309 271 -12.3% 266 294 10.5% 231 254 10.0% 262 393 50.0% 1068 1212 13.5%
Video Games 5277 5595 6.0% 4566 5241 14.8% 5223 5658 8.3% 4911 4671 -4.9% 19977 21165 5.9%
eTitles 30094 30014 -0.3%| 28748 29812 3.7% 29067 30050 3.4% 28140 29671 5.4% 116049 119547 3.0%
Hotspots 646 584 -9.6% 659 623 -5.5% 651 609 -6.5% 585 578 -1.2% 2541 2394 -5.8%
Chromebooks 203 136 -33.0% 178 223 25.3% 112 181 61.6% 125 149 19.2% 618 689 11.5%
Community Conn. Kits 25 23 -8.0% 21 18 -14.3% 20 15 -25.0% 22 9 -59.1% 88 65 -26.1%
Other 2531 3290 30.0% 3618 2952 -18.4% 2242 2978 32.8% 1554 2203 41.8% 9945 11423 14.9%
Total 102336 104568 2.2%| 100138| 102556 2.4%| 107684 111458 3.5% 98384 100547 2.2% 408542 419129 2.6%
Circulation by Format - 2025
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Library Activity

Ql Q2 Q3 Q4 Annual
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
New Members Added 1329 1292 -2.8% 1236 1157 -6.4% 1377 1368 -0.7% 1147 1292 12.6% 5089 5109 0.4%
Total Members 24247 28585 17.9% 25263 29741 17.7% 26360 27655 4.9% 27800 28682 3.2% 27800 28682 3.2%
Total Active Members 18288 20354 11.3% 19616 20908 6.6% 19365 21447 10.8% 19784 21658 9.5% 19784 21658 9.5%
Reference Queries 937 2276 142.9% 668 1421 112.7% 1245 939 -24.6% 1886 1513 -19.8% 4736 6149 29.8%
Holds Placed 16351 18020 10.2% 16234 17269 6.4% 15036 20674 37.5% 16219 18029 11.2% 63840 73992 15.9%
New Materials Added 5717 4135 -27.7% 3569 2005 -43.8% 5872 4934 -16.0% 4958 4151 -16.3% 20116 15225 -24.3%
Total Members - 2024 vs 2025 Total Active Members - 2024 vs 2025
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Visits by Branch
Ql Q2 Q3 Q4 Total
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
Albion Bolton 18404 18741 1.8% 16949 17996 6.2% 16456 17834 8.4% 17319 18995 9.7% 69128 73566 6.4%
Alton 1799 2053 14.1% 1898 1750 -7.8% 2106 1976 -6.2% 2432 1623| -33.3% 8235 7402 -10.1%
Caledon East 22984 26221 14.1% 19872 24203 21.8% 19059 21434 12.5% 24288 25197 3.7% 86203 97055 12.6%
Caledon Village 1225 1201 -2.0% 1432 1245 -13.1% 1501 1417 -5.6% 1260 1245 -1.2% 5418 5108 -5.7%
Inglewood 939 871 -7.2% 919 1125 22.4% 1086 1166 7.4% 876 1019 16.3% 3820 4181 9.5%
Margaret Dunn 1437 1753 22.0% 1449 1796 23.9% 1807 2111 16.8% 1451 1705 17.5% 6144 7365 19.9%
Southfields 35696 36588 2.5% 40625 41945 3.2% 42576 45449 6.7% 35548 33028 -7.1% 154445 157010 1.7%
Total 82484 87428 6.0% 83144 90060 8.3% 84591 91387 8.0% 83174 82812 -0.4% 333393 351687 5.5%




Room Usage # of hours booked by Branch

Ql Q2 Q3 Q4 Total
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
Albion Bolton 0 89 - 0 93 - 0 93 - 84 91 7.7% 84 366| 335.1%
Caledon East 217 986| 354.1% 1076 1099 2.1% 756 1133 49.9% 824 1135 37.7% 2873 4352| 51.5%
Margaret Dunn 96 362 278.6% 328 297 -9.5% 223 346] 55.3% 208 305| 46.7% 854 1309 53.3%
Southfields 0 91 o 0 35 - 0 2 o 0 0 - 0 128 -
Total 313 1527| 388.7% 1404 1523 8.5% 979 1574 60.8% 1116 1530 37.1% 3811 6154 61.5%
Note: Room usage tracking began in March 2024 and did not include usage by community partners prior to September 2024.
Room Usage # of Rooms booked by Branch
Q1 Q2 Q3 Q4 Total
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
Albion Bolton 0 15 = 0 14 - 0 14 = 12 18| 50.0% 12 61 408.3%
Caledon East 152 681 348.0% 607 578 -4.8% 390 595| 52.6% 470 675| 43.6% 1619 2529| 56.2%
Margaret Dunn 51 158| 209.8% 174 148 -14.9% 122 163 33.6% 114 158 38.6% 461 627 36.0%
Southfields 0 12 o 0 5 - 0 1 o 0 0 - 0 18 o
Total 203 866| 326.6% 781 745 -4.6% 512 773| 51.0% 596 851| 42.8% 2092 3235| 54.6%
Virtual Branch Use
Ql Q2 Q3 Q4 Total
2024 | 2025 | %change | 2024 | 2025 | wchange | 2024 | 2025 | %change 2024 | 2025 | %change | 2024 2025 | %change
Website Usage
Page views 83,701 77,768 -7.1% 78,525 72,304 -7.9% 74,752 76,365 2.2% 118,574 72,474 -38.9% 355,552 298,911 -15.9%
Sessions 57,612 50,440 -12.4% 53,211 48,265 -9.3% 50,927 51,231 0.6% 50,088 49,405 -1.4% 211,838 199,341 -5.9%
Catalogue Usage
Page views 354,581 301,404 -15.0% 305,769 308,287 0.8% 334,361 352,319 5.4% 283,308 297,849 5.1% 1,278,019| 1,259,859 -1.4%
Sessions 65,197| 50,038 -23.3% 62,022 77,026 24.2% 65,170 86,251 32.3% 49,140 50,738 3.3% 241,529 264,053 9.3%
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Technology Use by Branch - Annual

Q1 Q2 Q3 Q4 Annual
2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
2 Albion Bolton 1487 1625 9.3% 1256 1629 29.7% 1530 16711 9.2% 1948 1575| -19.1% 6221 6500 4.5%
O |Alton 177 291| 64.4% 168 199| 18.5% 211 278| 31.8% 282 271 -3.9% 838 1039| 24.0%
E Caledon East 2232 2046 -8.3% 1668 2074 24.3% 2269 2052 -9.6% 2447 2403 -1.8% 8616 8575 -0.5%
2 |caledon Village 157 175| 11.5% 133 180| 35.3% 196 184 -6.1% 127 138] 8.7% 613 677| 10.4%
,6 Inglewood 91 72| -20.9% 60 157 161.7% 67 152] 126.9% 97 151 55.7% 315 532 68.9%
; Margaret Dunn 615 693| 12.7% 455 851 87.0% 784 664| -15.3% 740 783 5.8% 2594 2991 15.3%
Southfields 1718 1595| -7.2% 1431 2001 39.8% 1981 2428 22.6% 1684 1815 7.8% 6814 7839 15.0%
Total 6477 6497 0.3% 5171 7091 37.1% 7038 7429 5.6% 7325 7136 -2.6% 26011 28153 8.2%
Q1 Q2 Q3 Q4 Annual
x 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
O [Albion Bolton 5554 5129 -7.7% 4614 4738 2.7% 3911 3616 -7.5% 4833 5360 10.9% 18912 18843| -0.4%
% Alton 295 354 20.0% 369 325 -11.9% 474 236| -50.2% 421 265 -37.1% 1559 1180| -24.3%
2 |Caledon East 5358 5729 6.9% 5560 5259 -5.4% 4332 4749 9.6% 5425 6358 17.2% 20675 22095 6.9%
A [caledon Village 374 408| 9.1% 405 345 -14.8% 437 284| -35.0% 318 212 -33.3% 1534 1249 -18.6%
% Inglewood 164 182 11.0% 186 253 36.0% 189 166| -12.2% 172 161| -6.4% 711 762 7.2%
.= |Margaret Dunn 671 915 36.4% 820 1065 29.9% 923 966 4.7% 810 1090| 34.6% 3224 4036 25.2%
3 Southfields 7861 8706 10.7% 8928 11852 32.8% 8970 9520 6.1% 8865 8563 -3.4% 34624 38641 11.6%
Total 20277 21423 5.7% 20882 23837 14.2% 19236 19537 1.6% 20844 22009 5.6% 81239 86806 6.9%
Ql Q2 Q3 Q4 Annual
Y 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
§ Albion Bolton 41 20| -51.2% 17 44| 158.8% 13 19| 46.2% 26 17| -34.6% 97 100 3.1%
“E’ Caledon East 42 48| 14.3% 18 66| 266.7% 30 25| -16.7% 31 21| -32.3% 121 160| 32.2%
© |Margaret Dunn 4 1| -75.0% 9 21| 133.3% 0 26 - 7 28| 300.0% 20 76| 280.0%
G |southfields 116 67| -42.2% 134 92| -31.3% 69 111| 60.9% 61 83| 36.1% 380 353 -7.1%
Total 203 136 -33.0% 178 223 25.3% 112 181 61.6% 493 540 9.5% 618 689 11.5%
" Q1 Q2 Q3 Q4 Annual
:‘:f 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change 2024 2025 % Change
8 [Albion Bolton 0 37 - 26 44 69.2% 27 59| 118.5% 35 59| 68.6% 88 199| 126.1%
2 Caledon East 216 188| -13.0% 283 204 -27.9% 214 185| -13.6% 331 269| -18.7% 1044 846 -19.0%
= Margaret Dunn 133 111 -16.5% 170 175 2.9% 137 185| 35.0% 169 164| -3.0% 609 635 4.3%
= Total 349 336 -3.7% 479 423 -11.7% 378 429 13.5% 1206 1188 -1.5% 1741 1680 -3.5%




Digital Resource and eBook Usage - Annual

Ql Q2 Q3 Q4 Annual

2023 | 2024 | %change | 2023 | 2024 |%change| 2023 | 2024 |[%change| 2023 [ 2024 [%change| 2023 | 2024 |%change
Digital Iltems Borrowed
Overdrive-eBooks 9306 9197 -1.2% 9045 9158 1.2% 9241 9197 -0.5% 8725 8546 -2.1% 36317 36098 -0.6%
Overdrive - eAudio 5680 5661 -0.3% 5631 5821 3.4% 5788 6107 5.5% 5254 6049 15.1% 22353 23638 5.7%
Overdrive - Magazines 5182 5359 3.4% 4036 5430] 34.5% 3998 5609| 40.3% 4884 5789 18.5% 18100 22187 22.6%
Hoopla - eBooks 3167 3304 4.3% 3156 2992 -5.2% 3352 2444  -27.1% 2859 2458 -14.0% 12534 11198 -10.7%
Hoopla - eAudio 4392 4419 0.6% 4487 4603 2.6% 4586 4677 2.0% 4364 4833 10.7% 17829 18532 3.9%
Hoopla - Video 1102 942 -14.5% 1067 754 -29.3% 967 677 -30.0% 878 771 -12.2% 4014 3144 -21.7%
Hoopla - Music 273 221 -19.0% 318 224 -29.6% 357 215 -39.8% 260 235 -9.6% 1208 895| -25.9%
Hoopla Binge Pass 40 51 27.5% 50 62 24.0% 74 72 -2.7% 40 105 162.5% 204 290 42.2%
Kanopy 851 832 -2.2% 898 746 -16.9% 644 1030 59.9% 827 843 1.9% 3220 3451 7.2%
EBSCO 101 28 - 60 22 - 60 22 - 49 42 - 270 114 -
Total Borrowed 30094 30014 -0.3% 28748 29812 3.7% 29067 30050 3.4% 28140 29671 5.4%| 116049| 119547 3.0%
Digital Resources Accessed
PressReader 4538 8061 77.6% 4957 7158 44.4% 7383 8057 9.1% 6936 8917 28.6% 23814 32193 35.2%
Ancestry 29 39 34.5% 24 83 245.8% 61 2| -96.7% 6 15| 150.0% 120 139 15.8%
Tumble Books Premier 17 133 682.4% 26 36 38.5% 88 25| -71.6% 130 117 -10.0% 261 311 19.2%
Consumer Reports 1123 853 -24.0% 1142 729 -36.2% 1400 668 -52.3% 1006 765 -24.0% 4671 3015 -35.5%
Gale Databases 49 61 24.5% 8 16| 100.0% 28 16| -42.9% 44 27 -38.6% 129 120 -7.0%
Novelist 320 635 98.4% 578 1078 86.5% 454 1136| 150.2% 653 226| -65.4% 2005 3075 53.4%
EBSCO (databases) *** 362 634 75.1% 369 0| -100.0% 322 0| -100.0% 278 56| -79.9% 1331 690 -48.2%
Gale Courses 68 72 5.9% 50 71 42.0% 61 73 19.7% 50 97 94.0% 229 313 36.7%
Mango Languages 200 126 -37.0% 198 167 -15.7% 139 335 141.0% 124 345| 178.2% 661 973 47.2%
Creative Bug ** 36 0 -100.0% 46 0| -100.0% 35 0| -100.0% 23 0l -100.0% 140 0] -100.0%
Niche Academy 2507 1357 -45.9% 819 1924 134.9% 1181 2770 134.5% 994 1517 52.6% 5501 7568 37.6%
Road to the IELTS 1452 304 -79.1% 1522 223 -85.3% 969 147) -84.8% 418 198] -52.6% 4361 872| -80.0%
Brainfuse 1258 1825 45.1% 325 1321 306.5% 966 929 -3.8% 360 662 83.9% 2909 4737 62.8%
LinkedIn ** 81 55 -32.1% 69 0| -100.0% 81 0| -100.0% 67 0| -100.0% 298 55| -81.5%
LOTE 55 82 49.1% 63 216 242.9% 60 2145| 3475.0% 22 444 1918.2% 200 2887| 1343.5%
Globe and Mail Historical Newspaper** 130 328 = 192 219 14.1% 134 188 40.3% 21 181] 761.9% 477 916 92.0%
Toronto Historical Newspaper 703 675 -4.0% 431 246 -42.9% 2593 384 -85.2% 884 337 -61.9% 4611 1642 -64.4%
Udemy * 0 109 = 0 214 - 0 252 = 0 304 - 0 879 =
Britannica Library * 0 98 - 0 213 - 0 166 - 0 200 - 0 677 -
World Almanac Intermediate * 0 25 - 0 48 - 0 29 - 0 27 - 0 129 -
Total Accessed 12928 15472 19.7% 10819 13487 24.7% 15955 17322 8.6% 12016 14435 20.1% 51718 61191 18.3%
[Total Usage 43022| 45486 5.7%| 39567| 43299]  9.4%| 45022| 47372|  5.2%| 40156 44106]  9.8%| 167767] 180738]  7.7%|
* New in 2025 ** discontinued subscription *** included databases to be revised in 2026



Programming by Branch - Annual

Q1 Q2 Q3 Q4 Total
2023 | 2024 [ %change | 2023 | 2024 [ %change | 2023 | 2024 | %change | 2023 | 2024 [ %change | 2023 | 2024 [ % Change
Program Attendance
Albion Bolton 799 817 2.3% 434 500  15.2% 565 1196) 111.7% 990 829  -16.3% 2788 3342  19.9%
Alton 407 410 0.7% 490 347 -29.2% 378 423 11.9% 630 205|  -67.5% 1905 1385  -27.3%
Caledon East 636 962|  51.3% 705 1020  44.7% 682 1192|  74.8% 1075 650  -39.5% 3098 3824  23.4%
Caledon Village 265 222|  -16.2% 393 253|  -35.6% 414 403 2.7% 286 220  -23.1% 1358 1098|  -19.1%
Inglewood 64 90|  40.6% 48 161  235.4% 295 212|  -28.1% 29 173|  496.6% 436 636]  45.9%
Margaret Dunn 64 36 - 54 40| -25.9% 45 89|  97.8% 18 35| 94.4% 181 200  10.5%
Southfields 1359 1388 2.1% 1201 1295 7.8% 1598 1900  18.9% 1586 1677 5.7% 5744 6260 9.0%
Offsite/Outreach 1123 1116 -0.6% 939 1335 42.2% 1130 1081 -4.3% 741 891  20.2% 3933 4423  12.5%
Virtual - Live/Recorde 93 17|  -81.7% 50 57 14.0% 27 31 14.8% 43 19|  -55.8% 213 124]  -41.8%
Total 4810 5058 5.2% 4314 5008]  16.1% 5134 6527  27.1% 5398 4699  -12.9%| 19656 21292 8.3%
Contests & Activities 328 729  122.3% 275 1032|  275.3% 965 914 -5.3% 1772 2615  47.6% 3340 5290  58.4%
Grand Total 5138 5787  12.6% 4589 6040  31.6% 6099 7441 22.0% 7170 7314 2.0%|  22996] 26582]  15.6%
Number of Programs
Albion Bolton 83 89 7.2% 85 98[  15.3% 54 80|  48.1% 98 89 -9.2% 320 356  11.3%
Alton 39 53 35.9% 43 53| 23.3% 35 41 17.1% 49 36|  -26.5% 166 183 10.2%
Caledon East 88 105 19.3% 83 92 10.8% 75 85 13.3% 106 67| -36.8% 352 349 -0.9%
Caledon Village 25 371 48.0% 31 42| 35.5% 27 34 25.9% 33 22| -33.3% 116 135 16.4%
Inglewood 10 24| 140.0% 11 27| 145.5% 11 22|  100.0% 15 16 6.7% 47 89|  89.4%
Margaret Dunn 10 9 - 12 5|  -58.3% 6 16| 166.7% 4 9|  125.0% 32 39 21.9%
Southfields 92 110  19.6% 9 109|  13.5% 80 93 16.3% 123 106|  -13.8% 391 418 6.9%
Offsite/Outreach 16 32|  100.0% 14 50| 257.1% 11 25| 127.3% 20 67| 235.0% 61 174|  185.2%
Virtual - Live/Recorde 10 4 - 4 2| -50.0% 3 4 33.3% 7 2| 71.4% 24 12|  -50.0%
Total 373 463  24.1% 379 478  26.1% 302 4000  32.5% 455 414 -9.0% 1509 1755  16.3%
Contests & Activities ( 9 5 - 5 4 - 12 21 75.0% 11 26]  136.4% 37 56/  51.4%
Grand Total 382 468  22.5% 384 482]  25.5% 314 421 34.1% 466 440 -5.6% 1546 1811 17.1%
Program Attendance - 2023 vs. 2024
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Strategic Actions Update W- Library

January 2026

Community Connections
In addition to all of the core maker, partner and active living and learning programs continually offered, some items of

interest included:

Programs for children, tweens & families:
Family Fun Holiday Bingo
Family Kahoot! Challenge
Family Lego Challenges
Family Puzzle Challenges
Surprise Story Time: Jingle Bells all the Way!
Surprise Story Time: Julia's Place - Music for Kids

Programs for teens and adults included:
Queer Village Book Club
Seniors Social Circle: Tea Blending Workshop
Speaker Series: Let's Talk Tariffs with Ahsan Rasheed

Maker Programming
CPL Makers: Infusible Ink Mugs
CPL Makers: Intermediate 3D Design
CPL Makers: Learn to Crochet (Mug Rugs)

Library staff attended the following community events to raise awareness of CPL's services:

Town of Caledon Tree Lighting Event
Town of Caledon Staff Orientation

Punjabi Community Health Services Seniors Library & Makerspace Tour
Town of Caledon Youth Advisory Council presentation

CPL's Community Librarian attended the Malton Women's Council - South Asian Women in Business Exhibit and Networking
event hosted by the Malton Women's Council. This event directly led to building new connections with Service Canada,
Peel Career Assessment Services, and the Mississauga Library, while also further building CPL's relationship with Malton
Women's Council - a very valuable connection in the community and particularly within the South Asian community of
Caledon - and a variety of their members' businesses.

The Albion Bolton, Alton and Southfields Village branches hosted a total of six class visits in December, introducing 184
students and their teachers to our collections and services.

Learning & Growth

As per the identified objective to "ensure sustainable growth and ongoing improvements in service delivery by enhancing
staffing levels, building staff capacity, and supporting staff development" staff representatives and members of the
leadership team participated in the following learning opportunities over the past month:

Al Literacy Basics: Applying Generative Al in the Workplace

Beyond the Numbers: VOLT 2.0

Building Workflow Systems that Generate Results

Everything Library School Never Taught You About Managing People

Generative Al - Risk and Cyber Security Masterclass 2026

Introduction to Microsoft Excel 365

Planning for Digital Accessibility and Literacy in 2026



Visit to the new branch of the East Gwillimbury Public Library (Queensville Branch)

Informed Service Development
Based on staff observations, the Southfields Village branch recently relocated the Holds and DVD collections to make them
more visible and easier for customers to access. Early feedback from customers has been positive.

The Maker Team launched Studio Support Hours at MDV and CE to provide scheduled windows for customers to access
training and project help. This new service increases effective use of makerspace resources, and better aligns staff expertise
with customer demand to take pressure off one-on-one support bookings. Early results show an improved ratio of customer
support to staff time vs. one-on-ones, and early feedback suggests customers appreciate the simpler access to staff

assistance.
The following resident comments were recently shared in branch, via email or through the Library's social media channels:
"I love coming to this Library, it's always quiet and they have a large selection of not only books but DVDs as well. the place

itself is very beautiful ND peaceful.." - Google review - Bolton Branch

"The library has great staff and lots of items to use. Today we used the xTool and engraved wooden spatulas for Christmas
gifts" - Google review - Caledon East Branch

"I just wanted to say what an absolute bright spot visiting the library is in my date. You are all so welcoming and help me
feel human and heard when much of my time is spent listening to others and interacting with children" - In branch comment
card - Caledon East Branch

"Please consider putting on hold books longer than one week for those living in the country (rural) sometimes we can't get
to the library especially in the winter" - In branch comment card - Alton Branch

Intellectual Freedom & Civic Dialogue
New databases were added in 2026 to support research, diverse learning needs and health and wellness. These include:

Canadian Points of View Reference Centre
Consumer Health Complete
Proquest Public Library Complete ebook package

The following links provide a highlight of CPL's recent media coverage:
Year-end letter published in the Caledon Citizen, Jan 1, 2026 issue (not available online)
Caledon Public Library unveils new online collections for 2026
Film and Television at Caledon Public Library
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TOWN OF CALEDON

Mayor Annette Groves
Office of the Mayor
6311 Old Church Road
Caledon, ON L7C 1J6

January 6, 2026

Dear Tony,

| hope you're doing well. | wanted to take a moment to share how much | value the
relationship between the Town of Caledon and the Caledon Public Library. The library
is a critical resource for our residents and meets many different needs in our
community. It is a place for all ages to learn, grow, experience and participate.

| believe strong relationships grow through understanding, communication, and mutual
respect. I’'m committed to working together in a positive way to strengthen the
relationship and understanding Caledon Public Library’s needs and plans. If there are
areas where we can improve or matters you would like to discuss, | would be more
than willing to do so to continue strengthening the relationship.

I look forward to working with you in 2026 on Caledon Public Library priorities.

Sincerely,

o

Annette Groves
Mayor Town of Caledon

THE CORPORATION OF THE TOWN OF CALEDON

6311 0ld Church Road, Caledon East, Caledan, ON, Canada L7C 1J6
T. 905.584.2272 | 1.868.225.3366 | F 905.584.1444 | www.caledon.ca | annette.groves@caledon.ce
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Advocacy and Governance

Library Impact Ontario

Library Impact Ontario, an initiative of the Toronto Public Library, recently released its Bridge
2023/2024 Report. Attached as Appendix A, this report highlights the impact of the technology
services available at Ontario Public Libraries and was informed by the data contributed by 22
participating libraries.

Library Impact Ontario strengthens public libraries’ efforts to leverage data analytics, insights and
training, effectively demonstrating the impact of their digital services on communities.

As per the Library Impact Ontario website, this free suite of services helps libraries:

e measure digital inclusion and impact in communities

¢ make informed data-driven decisions on technology services

e strengthen advocacy and accountability through evidence-based insights

e build collaboration and data confidence in staff, regardless of their skill level

CPL has registered to participate in Library Impact Ontario, leveraging both the Bridge and Data
Literacy tools in assessing the impact of the Library’s technologies and supporting customers and
staff in their use. CPL had previously participated in the phase 2 beta testing of the Bridge initiative
and the now discontinued Edge platform. Resulting assessments were last presented to the Board
in March 2021. In support of our strategic focus on Informed Service Development, CPL’s renewed
participation will begin in the Spring of 2026.

Library Services

Performance Measures and Statistics Overview

Comprehensive performance measures and statistics for the final quarter of 2025 and total
annual metrics are included as Attachment 7-C of the Consent Agenda. Items of particular
interest include the following:

e The vast majority of performance indicators continue to trend upwards in 2025. It’s worth
noting that 2024 and 2025 mark the first consecutive years since 2019 with no service
disruptions due to renovations, relocations or pandemic restrictions.



Trends reported in 2024 continued in 2025. Branch visits continued to increase (5.5%),
though at a more manageable rate than 2024 (34.1%). Increases were reported at all
branches but Alton and Caledon Village. Interestingly, 47% of the increases in visits the
Inglewood Branch in the final four months were during Extended Access Hours.

The number of items borrowed continues to remain steady (+3.0%) but was slightly offset by
a slight decline in the number of items used in branch (-0.7%). The manner in which
branches are used by customers varies across locations. As was reported in 2024, a similar
number of items were borrowed from the Albion Bolton Branch (65,560) and the Southfields
Village Branch (70,010). However, the number of branch visits is dramatically different across
branches with Southfields accounting for 45% of all visits, followed by Caledon East (28%)
and Albion Bolton (21%).

As per Figure 1, preferences of library users continue to shift from physical to electronic
formats with digital titles accounting for 28.5% of items borrowed in 2025. This is a
significant shift from the 9.8% seen in 2016 and only slightly lower than the peak of 38.8%
experienced during the pandemic when access to physical materials were limited.

Proportion of Physical Material vs. eTitles Borrowed - 2016-2025
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Figure 1 — Proportion of Physical Materials vs. eTitles Used — 2016-2025

As per Figure 2, this shifting demand, coupled with inflation, has also impacted the number
of new materials received annually over the last ten (10) years. New physical materials
received in 2025 declined by 4891 items (-24.35) from 2024. This was largely the result of an
increase in the cost of physical materials and the growing demand for more expensive digital
titles. It should be noted that 2020 has been removed from the graph, as the creation of an
opening day collection for the Southfields Village Branch was accompanied by an atypical
spike in new materials and a one-time increase of $400,000 to the collection budget.



New Materials Recevied and Collection Budget
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Figure 2 — New Materials Received vs. Collection Budget 2016-2025

e Requests for reference assistance from customers increased by 29.8% year over year, though
there was a marked decline in the later half of the year. Further analysis is needed to
determine what might account for this, though this metric is not automated and highly
reliant on staff record keeping. An updated tracking document has been provided for staff
use in 2026.

« Reliance on the Library’s in-branch workstations and wireless network continues to increase.
While there was a small decline in the number of bookings for maker technologies (-3.5%),
this measure does not include use of the maker technologies during the 165 maker programs
that were offered.

Friends of Caledon Public Library Donation

The Friends of CPL have generously donated $6000 to allow for collections and programs not
currently supported within the Library’s 2026 budget. Thanks to funds raised primarily through
the Friends’ regular book sales, CPL will be able to undertake the following:

e The purchase of nine (9) Envoy Connect Players. Supported by the Centre for Equitable
Library Access (CELA), these portable devices support users with print disabilities in
enjoying accessible audiobooks.

e The addition of gardening expert Frankie Flowers as keynote speaker at the Seedy
Saturday event planned for later this winter.

e The addition of maker equipment to the Library of Things, allowing customers to borrow
and make use of these technologies in the comfort of their own home or business.

Recommended Motion

That the Caledon Public Library Board receive the CEO/Chief Librarian’s Report



impact of technology services library

impact

in Ontario public libraries ontari

Bridge 2023/2024 Report

key highlights

e The results from 22 participating Ontario public libraries, ® Library technology helps reduce social isolation and

with nearly 6,500 respondents, show the crucial role is used by 56% of customers to establish and maintain
that libraries play in connecting communities to digital social connections.
services. . . . N
® Library technology services support economic resilience
e In particular, 59% of Ontario library respondents by helping to advance career development and
reported that the library gave them access to technology employment outcomes.

they would not have had otherwise. . . .
e |Impacts were highest for equity deserving groups,

e Those using the library for internet access were much as well as those in Northern and rural communities,
more likely not to have access at home (16%) compared clearly demonstrating that public libraries are essential
to the general population (6%). This was even higher for infrastructure in bridging Ontario’s digital divide.

those in Northern communities (30%).

powered by

I e toronto
e public library tpl.ca/ impact


https://www.torontopubliclibrary.ca/impact/
http://torontopubliclibrary.ca
https://www.torontopubliclibrary.ca/impact/

primary outcomes

digital inclusion & equitable access

Libraries are essential to bridging the digital divide.

The results show that most people who use library
technology services would not have had access to that
technology otherwise. This impact is more pronounced
among equity-deserving groups. From a geographic lens,
this impact is also more pronounced for Northern Ontario
libraries. Most strikingly, the library is a critical point of
access for those without internet access at home. Those
using the library to access the internet were much more
likely not to have access at home (16%) compared to the
general population in Canada (6%).

"Free high-speed WiFi has been invaluable
to me. Since my only option at home is
limited band with slow satellite internet, fast
connection at the library has been great.”

overall top technology reported used

internet
equipment and software

digital literacy class or support

reported they do not have internet service
installed at home, significantly higher than
the national average

1 6% of the respondents that used internet,

o among Northern Ontario library respondents
30% Northern Ontario lib d
% reported they were very satisfied or
satisfied with library technology service(s)

59% reported the library gave them access

to technology they would not otherwise
have had

69% among low-income households
66% among persons with disabilities

61% among Indigenous persons

1 Statistics Canada. "Canadian Internet Use Survey, 2022." The Daily, 20 July 2023,
https://www150.statcan.gc.ca/n1/daily-quotidien/230720/dq230720b-eng.htm.

Percentage of respondents who reported that the library
gave them access to technology they would not otherwise
have had, by library size:

N :
[]I'I[] medium | €5 small
I 1 58% SO 749,

Percentage of respondents who reported that the library
gave them access to technology they would not otherwise
have had, by library region:

" Northern
Ontario

| 85‘1/0./5 '.

Eastern
Ontario

44% / |

W Central
Ontario

60%

Southwestern
Ontario

59%

Top reasons for technology access:

change of scenery or convenience of location
can’t afford it or don’t have access to it at home
to supplement other library services


https://www150.statcan.gc.ca/n1/daily-quotidien/230720/dq230720b-eng.htm

digital literacy and adoption

Libraries support digital literacy, strengthening lifelong Percentage of respondents who reported being introduced
learning. to new technology, by library size:

The results show that Ontario public libraries are essential
drivers of digital literacy, equipping individuals—especially
those most vulnerable—with the skills needed to participate
and thrive in today’s digital world. High rates of long-

term technology use demonstrate that libraries don’t just
introduce new technologies—they support sustained
adoption through hands-on learning, trusted guidance and
digital confidence.

medium /\ small
: 37%

large
3% . I—1 22%

—X
m i
—X

Percentage of respondents who reported being introduced
to new technology, by library region:

“[When the library] introduced my daughter to N orthel;n :
new technology, she showed great interest.” Ontario |
. . 43% 4
“Our whole family has benefitted from

technology classes run at the library.” Eastern

Ontario
8%
% reported increased digital comfort as a g::;:?;
8 2 result of using library technology service(s) 24%
=R
o S \
88% among gender minorities sontiem
0, Ontario
87% among newcomers 2509,

technology

28% reported they were introduced to new

93% of those introduced to new technology,

continued to use it



secondary outcomes

community, social and civic engagement

Library technology supports social connection and civic
engagement.

Public libraries foster community connection and civic
participation by providing inclusive access to technology.
Whether they’re staying in touch with loved ones, accessing
local news, or engaging with online government services,
patrons rely on library technology to stay informed and
involved. As more services and interactions move online,
libraries play a critical role in bridging the digital divide,
especially for equity-deserving groups and individuals in
small rural communities, ensuring everyone can participate
fully in civic and community life.

"The library technology service has allowed me to
keep up to date with news/community happenings
that pertain to my work, without additional fees, or

expenses which | cannot otherwise afford.”

“Staff have been amazing with helping me fill out
government forms.”

% reported increased community or social
engagement as a result of using library
technology service(s)

70%
61%

among Indigenous persons

among persons with disabilities

Percentage of respondents who reported increased
community or social engagement, by library size:

: - :
large []n[] medium | €5 small
57% 1 I 51% AL 740

Percentage of respondents who reported increased
community or social engagement, by library region:

Northern
Ontario

82%/’- ;

Eastern
Ontario |
o, !
% /,
b Central

Ontario

54%
—s

Southwestern
Ontario

52%

Top activities that contributed to community or social
engagement:

hobbies, entertainment or social media

communication with friends or family

collaborating for research or homework

27"

45%
42%
31%

reported using library technology service(s) to
access online government resources

among Indigenous persons
among low-income households

among racial minorities

Top services or resources patrons accessed that
contributed to civic engagement:

accessing government forms,
applications, permits and licenses

38%

accessing information about
government officials or agencies

25%

accessing government programs 21%
or services



creativity and innovation

Library technology fosters innovation and creative
expression.

The results show that Ontario public libraries are hubs of
creativity and innovation, offering access to cutting-edge
digital tools that empower both emerging and experienced
creators. From audio and video production to design
software and makerspaces, libraries provide the resources
and support that spark new ideas, foster collaboration

and bring creative visions to life. These opportunities are
especially transformative for equity-deserving communities
and Northern Ontario libraries, where access to such
technology might otherwise be limited.

"I really like that the library offers various
workshops and has specialists that are well-versed
in a variety of skills. It’s super helpful for learning
new skills and moving towards my personal goals of
making and editing music!”

reported using library technology service(s)
to make creative products

31"

56% among Indigenous persons
51%
39% among youth

among gender minorities

Percentage of respondents who reported making creative
products, by library size:

N
large =[] l'l [] | medium ‘> small
26% I 1 33% 34%

Percentage of respondents who reported making creative
products, by library region:

Northern
Ontario

44% 4

Eastern ‘
Ontario

26%

Central ‘
Ontario

23%

i

Southwestern
Ontario

38%

Top creative products technology was used for:

23%

photo or image editing

fabrication & manufacturing

3D printing or modeling 18%



secondary outcomes

workforce development

Library technology facilitates education and helps to
bridge the homework gap.

Top educational activities library technology was used for:

o . taking an online class, workshop or test
The results show that by providing reliable access to
devices, internet and digital learning tools, public libraries completing coursework or homework
help learners of all ages succeed in school, build essential taking a degree or certificate program
skills and thrive in an increasingly connected world.
These services play a crucial role in closing the homework
gap and supporting lifelong learning across Ontario’s
communities.

"Hello! | am a library addict so that means | love
going to the library often! | do suffer from mental
issues and illness's so coming here helps get my
homework and drawings here and having available
staff and computers when maybe my laptop is dead
or so on forth | do appreciate all the help...”

“The wifi in the library helped me complete my
homework on many occasions.”

% reported using library technology
service(s) for educational activities
o

55% among Indigenous persons . [T T —

52% among newcomers

49% among racial minorities

9 0% of these same respondents reported success

in advancing their education as a result of
library access




Library technology enables employable skills and
supports the various stages of the job search process.

The results show that Ontario public libraries help people
of all ages upgrade their skills, pursue career goals and
secure meaningful employment. Technology services at
libraries empower individuals to build long-term economic
resilience, contributing to stronger communities and a more
inclusive Ontario economy.

"[The Library] provides the technology I could not
afford to learn new skills, expanding potential
career paths (e.g. 3D printing and movie making).
Basic training courses/certs for technology use such
as Adobe Photoshop certs or Excel etc.”

“My family depends on me as the breadwinner.

I have been able to upgrade my skills and find
employment by utilizing library resources without

which I do not think | could have pulled it off.”

28"

57%
44%
36%

7"

Percentage of respondents who reported developing
employable skills or career goals, by library size:

reported using library technology
service(s) to develop employable skills or
meet career goals

among Indigenous persons
among racial minorities

among low-income households

of these same respondents reported success
in advancing their employable skills or career
goals as a result of library access

: - :
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Percentage of respondents who reported developing
employable skills or career goals, by library region:

Northern
Ontario

N% 4

Eastern .

Ontario

19%
Central \
Ontario

22%

Southwestern
Ontario

31%

Top employment skills or career goals library technology
was used for:

technical skills
management skills

education, law, social, community
and government services skills

21
38%
34%
33%

52"

reported using library technology service(s) to
develop skills related to finding employment
among low-income households

among Indigenous persons

among newcomers

of these same respondents reported success
in finding employment as a result of library
access

Top employment outcomes library technology was used

for:
job search or application

resume building or interview skills 24%

employment networking or research 20%
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Date: January 19, 2026 Ca |Ed0n

To: Caledon Public Library Board - - public
From: Colleen Lipp, CEO | Chief Librarian W L|brary

Subject: Strategic Action 2025 Year-End Status Report
Recommendation:

That the Caledon Public Library Board review the attached Strategic Action 2025 Year-
End Status Report

Background

A comprehensive list of planned actions was adopted in support of the Library’s 2025-2028
strategic plan. This document has since been amended to include necessary supports,
performance indicators and project leads. In some cases, the planned start date has also been
revised. Attached as Appendix A, this plan documents the work required to address these
actions over the four-year term and has been updated to include work completed over the first
year of the plan.

As 2025 marked the first year of this four-year plan, and the strategic actions were not officially
adopted until June, there remains much work to be done. That being said, thanks to the efforts
of the Library Staff and Board, there was a great deal accomplished; much of which will form
the needed foundation for future actions.

This action plan is complemented by an Assessment and Evaluation Plan that confirms specific
indicators and targets by which to measure the Library’s success in realizing the objectives of
our strategic plan. Pending the availability of all relevant data, the 2025 assessment and
evaluation measures will be shared with the Board at the March 2026 meeting.

Financial Implication
None.

Recommended Motion

That the Caledon Public Library Board receive the Strategic Action 2025 Year-End Status
Report



Strategic Action 2025 Year-End Status Report

January 2026

Priority 1: Community Connections

Goals/Objectives

1.1 Enhance
community-informed
programs and
collections to reflect
the diverse
experiences of
Caledon's growing
population, fostering
opportunities for
learning, connection,
and engagement.

Actions

What is going to be done?
1.1.a. Establish a process for
conducting regular needs
assessments to inform
ongoing program
development and service
improvements.

1.1.b. Develop and implement
a comprehensive strategy for

collecting customer feedback,
with a particular emphasis on

the outcomes and impacts of

CPL's services.

Legend: CAS — Collections and Access Services
IT — Information Technology

Necessary Supports
What needs to be in place for
this action to happen [staff,
budget, space, technology
related actions?]
e Review of current process
e Completion of branch profiles
o Staff time/expertise
e Informed ARP Profiles

e [dentification of key outcomes
and impacts

Appendix A

Success Indicators

Who does this benefit
and/or how will it be
measured?

e Customers — tailored
programming and
services and
collections meeting
their needs

e Community partners
— identified gaps in
service that may fall
within their scope

e Favourable feedback
and conversations
generated

e Application of
identified outcomes
and impacts in

assessing the success

of relevant strategic
actions

CCD — Communications and Cultural Development

LT — Leadership Team

Caledon
& & Public
~Zw~ Library

Responsibility Timeline Year-End Status
What department(s)
is/are responsible for | Planned @ Expected
completing this work? Start Completion 2025
Lead: PS 2026 2027
Support: POUT, CAS
Lead: PS 2026 2027
Support: All

CEO - CEO and Chief Librarian
PS — Public Service

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



1.2 Strengthen
partnerships with
local organizations to
provide social
services, including
literacy support, and

1.1.c. Expand after-school
drop-in programs that build
on existing initiatives like
Reading Buddies and Rescue
Readers, offering educational
games, literacy support, and
social opportunities for
students in a low-pressure,
non-instructional setting.
1.1.d. Explore the feasibility of
expanding ESL conversation
circles and similar programs
to broader demographics,
including children, teens and
seniors

1.1.e. Expand programs
focused on social interaction
and connectiveness within the
community

1.1.f. Launch a Maker Fair,
supporting local small
businesses, with a focus on
those who rely on CPL's maker
spaces or programs to create
their products.

1.2.a. Partner with local
organizations to continue
offering learning and skill-
development sessions that
foster engaged citizenship.

Legend: CAS — Collections and Access Services
IT — Information Technology

e Staff and/or volunteer
capacity
e Budget

e Staff and/or volunteer
capacity

e |[dentification of suitable
partner organization

e Budget

e Staff and/or volunteer
capacity

o |dentification of suitable
partner organization(s)

e Budget

e Staff and/or volunteer
capacity

e |[dentification of suitable
partner organization(s)

o Suitable venue

e Budget

e Staff and/or volunteer
capacity

e |dentification of suitable
partner organization(s)

o Availability of dedicated
space/room

e Program offerings
and engagement

¢ Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

® Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

® Related outcomes
and impacts as per
1.1.b

e Engagement with
maker and small

business community

e Resulting demand
for maker
services/spaces

¢ Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Number of
partnerships

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: POUT 2026
Support: PS
Lead: POUT 2025
Support: PS
Lead: POUT 2026
Lead: POUT 2027

Support: CCD, PS

Lead: POUT 2025
Support: PS

CEO - CEO and Chief Librarian
PS — Public Service

2028

2026

ongoing

ongoing

ongoing

English Conversation Circle
(delivered in partnership
with CCS) continued
throughout 2025

Current offerings include:
Coffee & Crafting, Seniors
Social Circles, Library Living,
Bridging the Gap

Partnership with CCS,
providing employment
supports, is ongoing.
Partnership with INAS has
been explored, offering
support completing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



job readiness
training.

1.2.b. Consider opportunities
for expanding the Library's
volunteer offerings in support
of youth employability and
career development.

1.2.c. Strengthen and expand
partnerships with local
organizations to provide
and/or raise awareness of
available social services within
the branches

1.2.d. Develop and implement
community-based programs
that improve community
health, well-being, food and
income security.

1.2.e. Investigate partnership
opportunities to offer outdoor
programs that emphasize
land-based skills such as
gardening, camping, and
Indigenous learnings.

1.2.f. Consider opportunities
for colocation or shared
facilities with community
organizations delivering
complementary services.

Legend: CAS — Collections and Access Services
IT — Information Technology

e Review of current process

o Needs assessment

e |[dentification of suitable
partner organization(s)

o Staff capacity
e |dentification of suitable
partner organization(s)

o Staff capacity

e Budget

o |dentification of suitable
partner organization(s)

o Staff capacity

e Budget

e |[dentification of suitable
partner organization(s)

o Availability of suitable outdoor
space

e Statement of Facility
Requirements

o |dentification of suitable
partner organization(s)

e Integration within Town plans

e Related outcomes
and impacts as per
1.1.b

e Volunteer
engagement

e Service impacts

e Number of
partnerships

e Program offerings
and engagement

e Number of
partnerships

¢ Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Number of
partnerships

® Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Number of
partnerships

¢ Related outcomes
and impacts as per
1.1.b

e Success in funding
projects through
annual budget or
grants

Lead: PS

Support: POUT

Lead: PS

Support: POUT

Lead: POUT

Lead: POUT

Lead: CEO
Support: PS

e Realization of growth

plan

CCD — Communications and Cultural Development

LT — Leadership Team

CEO - CEO and Chief Librarian

PS — Public Service

2028

2026

2025

2027

2027

ongoing

ongoing

ongoing

2028

ongoing

government documents to
those of Italian/European
descent

A number of health and
well being series programs
were offered throughout
2025. Feedback and
surveys indicate they were
popular and well received.

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



1.3 Facilitate
effective referrals to
community services
by strengthening

1.2.g. Create opportunities for
program participants to
create goods or services that
can contribute to community
wellbeing, donating creations
to partner organizations
serving those in need.

1.2.h. Investigate
collaborating with the Town
to offer STEM or maker
camps.

1.2.i. Investigate
opportunities for partnerships
or shared services with nearby
post-secondary institutions.

1.3.a. Act as a liaison between
community partners,

connecting organizations with
shared agendas or values and

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity

e Budget

e |[dentification of suitable
partner organization(s)

o Staff capacity

e Budget

e Municipal partnership and
related agreement

o Staff capacity

e Budget

e |[dentification of suitable
partner organization(s) /
availability of post-secondary
institutions

o Staff capacity

o |[dentification of suitable
partner organization(s) and
service needs

recommendations
and standards

e Elimination of
duplicated efforts.

e Memorandums of
understanding in
place

e Program offerings
and engagement

e Number of
partnerships

e Community benefit

¢ Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Increased revenue

¢ Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Number of
partnerships

e Memorandums of
understanding in
place

® Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Number of
partnerships

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: POUT
Support: CCD

Lead: POUT

Lead: PS
Support: CSP

Lead: PS
Support: POUT

CEO - CEO and Chief Librarian
PS — Public Service

2027

2026

2028

2026

ongoing
2027 In progress for summer
2026
ongoing
ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



partnerships,
ensuring access to
wellbeing, settlement
and employment
services.

1.4 Implement
outreach initiatives,
such as mobile library
services, kiosks and
pop-up services, to
reach underserved
areas and new
demographics.

supporting a collaborative
approach to meeting
resident's needs.

1.3.b. Provide library staff
with knowledge of partner
organizations' services and
resources, access to relevant
information sources and
strategies for effectively
sharing this information with
library customers.

1.3.c. Develop orientation
sessions and information
packages for community
partners, highlighting library
services and resources that
would benefit the
organizations or their clients.
1.3.d. Analyze use of and
demand for Community
Connection Kits and review
related policies and
partnerships as a means of
eliminating barriers to access.

1.4.a. Expand Pop-up Library
outreach in new
developments and community
gathering spots—such as
farmers’ markets, community
centres, newcomer hubs and
local businesses.

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity
e Inventory of community
organizations and services

o Staff capacity

e Budget

o Interest of suitable community
organization(s)

o Staff capacity

e Budget

o Support of referring
community organizations

o Staff capacity

e Community profiles

e Support of community
organizations

e Budget

e Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

e Integration within
staff development
plans and
onboarding

e Increased awareness
of available
community supports

e Increased awareness
of and referrals of,
library services.

e Determination of
continued need

e Number of
partnerships

e Related outcomes
and impacts as per
1.1.b

e Increased pop-up
offerings

e Resulting increase in
awareness and use
of library services.

e Related outcomes
and impacts as per
1.1.b

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: LT

Support: CAS, POUT,

PS

Lead: POUT

Support: CCD

Lead: POUT
Support: PS

Lead: POUT
Support: PS

CEO - CEO and Chief Librarian
PS — Public Service

2026

2027

2026

2026

ongoing

2028

2026

ongoing Supported by the creation
of a new Community

Librarian position in 2025.

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



1.5 Equip staff with
the skills and
knowledge to
navigate complex
social issues and

1.4.b. Expand targeted
outreach efforts to
underserved and equity-
deserving groups, including
the delivery of services
outside the library to reach
those with limited access to
technology or transportation.

1.4.c. Seek funding in support
of the related
recommendations of the
Comprehensive Growth Plan,
including open access
systems, pop-up locations,
book kiosks, lockers, and a
mobile library.

1.4.d. Enhance and promote
the existing Visiting Library
Service (VLS) to ensure
seniors and individuals with
mobility challenges are aware
of and can easily access home
delivery of library materials.

1.5.a. Integrate trauma-
informed practices into library
services and staff training to
foster a more empathetic,

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity

e Budget

e Support of partner
organizations

e Relevant technologies

o Council and stakeholder
support

e Grant opportunities

e Inclusions within Development
Charge Study

o Staff capacity

e \olunteer engagement and
retention

o Increased awareness of
service

e Support of partner
organizations

o Staff capacity

e Budget

o Availability of relevant
external facilitators

CCD — Communications and Cultural Development

LT — Leadership Team

e Increased pop-up
offerings

e Resulting increase in
awareness and use
of library services.

e Reduced barriers to
access

® Related outcomes
and impacts as per
1.1.b

e Approved capital
projects

e Funding of related
operating impacts

® Progress towards
growth plan’s
recommended
square footage per
capita

e Increased VLS clients
and circulation

e Increase in long-term
volunteers

e Support of relevant
partners

e Reduced barriers to
access

¢ Related outcomes
and impacts as per
1.1.b

e Increased staff
confidence in
delivering supportive
services

Lead: POUT
Support: PS

Lead: CEO
Support: CSP, CCD

Lead: PS

Lead: PS
Support: LT

CEO - CEO and Chief Librarian

PS — Public Service

2026 ongoing

2026 ongoing

2025 ongoing Planning work and revisions
to VLS Procedures was
initiated

2028 ongoing | A trauma informed

approach is included in the
de-escalation training and
Mental Health First Aid
training offered in 2025-26

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



facilitate meaningful
community dialogue.

1.6 Increase
awareness of and
access to library
services through
targeted
engagement, to
better serve diverse
and equity-deserving
groups.

supportive, and inclusive
environment for all patrons.

1.5.b. Integrate policy-based
learning within employee
onboarding, providing
customer facing staff with the
critical thinking skills required
to consistently interpret and
apply relevant CPL policies.

1.5.c. Develop procedures and
scripts to support staff when
engaging in complex or
sensitive conversations,
including opportunities to
debrief following challenging
interpersonal and/or
customer interactions.

1.6.a. Expand programs and
events that celebrate and
support local authors, makers,
and artists—with particular
focus on those creating work
in languages other than
English or from equity
deserving groups.

Legend: CAS — Collections and Access Services
IT — Information Technology

e Integration of trauma-
informed principles into CPL
de-escalation training and
related policies or procedures

o Staff capacity

e Budget

e Review of current onboarding

o Needs assessment

o Staff capacity and expertise
e External supports and sector
best practices

o Staff capacity

e Budget

o Availability and cataloguing of
relevant materials

e Engagement of local creators

e |[dentification of key partner
organizations

CCD — Communications and Cultural Development

LT — Leadership Team

e Improved customer

experience for those
navigating complex
social issues
Increased
effectiveness and
relevance of
onboarding
materials

Increased staff
comfort and
confident in being
able to effectively
apply policy in public
service

Improved customer
experience
Increased staff
confidence
Mitigation of
incidents that may
escalate

Lead: PS
Support: CSP

Lead: PS
Support: LT

Greater Lead: CAS
representation of
local creators in
collections and at
programs
Increased
percentage of
diverse titles in

collection

PS — Public Service

Support: CCD, POUT

CEO - CEO and Chief Librarian

2026

2026

2025

ongoing

2027

ongoing Initial intake period for
submissions from local
authors writing in
languages other than
English has been
completed. Books will be
added to the catalogue in

early 2026

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



1.6.b. Optimize the use of
Patron Point in customer
engagement and retention,
including the creation of a
series of welcome and
renewal emails highlighting
the full breadth of library
services.

1.6.c. Engage the assistance of
community leaders and
champions to promote library
services and programs to their
networks.

1.6.d. Build partnerships with
local businesses as a means of
advertising and raising
awareness of library services
beyond branch walls.

1.6.e. Conduct a Social
Inclusion Audit (SIA) based on
the Canadian Urban Libraries
Council (CULC) guidelines and
begin work to further develop

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity

o Full deployment of Patron
Point, including available
analytics

o Staff capacity

e Board and Council
engagement

o |[dentification of key partner
organizations and local
businesses

e Inventory of local business
o |[dentification of key partners

o Staff capacity

e Budget

e CULC guidelines and sector
supports

e Increase in active
receipt of library
communications by
customers

e Reduced number of
long overdue items

e Increased awareness
of library services
and programs

e Increased usage
metrics

e Related outcomes
and impacts as per
1.1.b

e Increased promotion
of library services
and programs by
Council and other
stakeholders

e Increase frequency
and value of
sponsorships

e Increased awareness
of library services
and spaces

e Increased usage
metrics

¢ Related outcomes
and impacts as per
1.1.b

e Assessment of
current practices

e Reduced barriers to
services

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: CCD
Support: PS, CAS

Lead: CCD
Support: LT

Lead: CCD

Lead: PS
Support: LT

CEO - CEO and Chief Librarian
PS — Public Service

2025 2026
2026 ongoing
2027 ongoing
2027 2028

Patron Point has replaced
the previous solution for
welcome emails, monthly
eNews, and new title
newsletters. Work to
transfer overdue and holds
notifices to this platform is
underway.

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



1.7 Raise awareness
of the Board's role as
a trusted community
steward who values
diverse perspectives
and strives for
inclusive
representation.

and refine inclusionary
practices.

1.7.a. Adopt and implement
Advocacy Response
Strategies, mobilizing Board
members in disseminating
information, influencing
policy, and encouraging
investments in library
services.

1.7.b. Strengthen the Board's
relationship with Council
through intentional outreach
and regular engagement.

1.7.c. Distribute library
information packages to all
candidates in the municipal
election.

Legend: CAS — Collections and Access Services
IT — Information Technology

e Board engagement
e Council interest and

availability

e Stakeholder support, including

library sector associations

e Board participation
e Council interest and

availability

o Stakeholder support

e Board participation
e Package creation — both in

print and online

CCD — Communications and Cultural Development

LT — Leadership Team

e Increased equity of
access

¢ Related outcomes
and impacts as per
1.1.b

e Success in securing
funds in support of
library projects and
services

e Consistency of
messaging to Council
and key stakeholders

e Mitigation of threats
to library operations
and Board
governance

e Frequency of and
response to
presentations or
delegations to
Council

¢ Frequency and
response to
communications to
Council

e Frequency of
meetings with
members of Council

e Council support of
Board initiatives

e Increased Council
awareness of library
services and value

e Improved
relationship

Lead: CEO and Board 2025
Lead: Board 2025
Support: CEO

Lead: CEO and Board 2026

Support: CCD

CEO - CEO and Chief Librarian

PS — Public Service

2025

ongoing

2026

The Advocacy Response
Strategies document was
adopted by the Board and
informed the Board’s
advocacy efforts to
maintain and grow funding
as part of the 2026 budget
process.

Efforts included regular
formal correspondence to
Council, meetings with the
Mayor and email
communications to
individual Council members
as pe the adopted
Advocacy Response
Strategies.

Formal presentations to
Council included the 2024
Annual Report and the
2025-2028 Strategic Plan

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



1.7.d. Promote and support
diverse representation by
encouraging applicants from
equity-deserving groups to
apply to the Board's new
term.

1.7.e. Inform Council of the
need for and benefits of
diverse Board representation
and seek out opportunities to
inform Council's recruitment
and appointment processes.

1.7.f. Develop a marketing
strategy to introduce Board
members to the community,
strengthening the Board's
public profile, while
highlighting their role and the
Library's governance
structure.

1.7.g. Calculate and
communicate the Library's
Social Return on Investment
using the Valuing Ontario
Library's Toolkit (VOLT).

Legend: CAS — Collections and Access Services
IT — Information Technology

e Promotion of opportunity to
relevant community groups

e Support of partner
organizations

e Ability to inform the Board
application process

e Diverse pool of applicants as
per 1.7.d

e Council support

e Appointment of trustees to
the new term

e Support of appointment
members

e Year end metrics and
financials
o Toolkit as provided by OLS

between Council and
Board

e Public attendance at
panel discussion

e Diverse
representation
within pool of
applicants.

e Board membership
that is

representative of the

community and
provides a diverse
skill set to support
effective library
governance

e An engaged and
connected Board

e Increased awareness
of library’s unique
governance
structure

e Increased awareness
of library service and
value

e Strengthened
business case for
funding

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: CEO and Board 2026
Lead: CEO and Board 2026
Lead: CCD 2027
Support: CEO and
Board
Lead: CEO 2026,
Support: Board and LT 2028

CEO - CEO and Chief Librarian
PS — Public Service

2027

2027

2028

2028

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



Priority 2: Learning & Growth

Goals/Objectives

2.1 Expand access to
digital resources and
experiences, with a
focus on critical
engagement with Al.

Actions

What is going to be done?
2.1.a. Support an informed
digital citizenry by expanding
CPL's program (and services)
offerings focused on digital
literacy, coding, data privacy,
cybersecurity and other
emerging digital and
technological skills.

2.1.b. Implement programs and
resources to combat
misinformation, build media
literacy skills and encourage
identification and critical
examination of Al generated
content.

2.1.c. Establish an Artificial
Intelligence (Al) policy to guide
staff in the responsible, secure,
ethical and effective use of Al
tools and in supporting
customers

Legend: CAS — Collections and Access Services

IT—

Information Technology

Necessary Supports
What needs to be in place for
this action to happen [staff,
budget, space, technology
related actions?]
o Staff capacity
e Budget
e Availability of external
facilitators
e Required technologies

o Staff capacity

e Budget

e Availability of external
facilitators

e Required technologies

o Staff capacity

e Board adoption

e External supports and
expertise

Success Indicators

Who does this benefit
and/or how will it be
measured?

e Increased usage
metrics

o Related outcomes
and impacts as per
1.1.b

e Increased program
offerings and
attendance

o Related outcomes
and impacts as per
1.1.b

e Approval and
adoption of drafted
policy

e Development and
dissemination of
related procedures

o Increased staff
confidence in
supporting
customers in
effective use and
assessment of Al

CCD — Communications and Cultural Development

LT — Leadership Team

Responsibility Timeline Year-End Status
What department(s)
is/are responsible for | Planned = Expected
completing this work? Start Completion 2025
Lead: POUT 2026 Ongoing Digital literacy programs
Support: PS geared for adults offered
throughout 2025 with
limited participation; more
success with children and
tween digital literacy
programs and coding.
Lead: POUT 2026 Ongoing
Support: CAS, PS
Lead: CEO and Board 2026 2027

Support: LT

CEO - CEO and Chief Librarian
PS — Public Service

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



2.2 Continue
accessibility initiatives,
such as multilingual
resources, assistive
technologies, and
digital literacy
training.

2.1.d. Continue to grow and
promote the Library's collection
of digital resources and online
learning platforms.

2.2.a. Conduct and implement
the recommendations of a
third-party website accessibility
audit and integrate intuitive
navigation and plain language to
improve the user experience.
2.2.b. Expand the availability of
accessible workstations,
ergonomic furniture and
adaptive devices.

2.2.c. Train staff on best
practices for supporting patrons
with disabilities.

2.2.d. Promote and expand
access to assistive technologies
and accessible library resources,
including greater awareness and
use of the services of the Centre

Legend: CAS — Collections and Access Services
IT — Information Technology

e Budget
e Availability and affordability of
suitable digital resources

e Budget
o Staff capacity

e Budget

e Availability and affordability of
accessible solutions

e Available space

o Flexibility of furnishings and
fixtures

e Engagement within design of
new facilities

o Staff capacity

e Budget

e Availability of external
facilitators

e Awareness of best practices in
various areas of service

e Budget

e Continued availability of
assistive technologies and
resources through CELA

o Increased awareness
and use of available
digital resources

e Increase staff
confidence in
supporting
customers in their
use

e Elimination of
accessibility barriers

e Improved user
experience

e Increased numbers
of accessible
workstations,
ergonomic furniture,
and adaptive devices

o Staff are aware of
and implement
practices for
supporting patrons
with disabilities

o Improved customer
experience for those
with disabilities

o Increased availability
and use of assistive
technologies

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: CAS
Support: PS, CCD

Lead: CCD

Lead: PS
Support: IT, CAS

Lead: PS
Support: LT

Lead: CAS
Support: PS

CEO - CEO and Chief Librarian

PS — Public Service

2025

2026

2025

2027

2026

Ongoing
has been created to

support staff in promotion

of digital resources

New databases have been

selected for 2026

2027
project to undertake a

website accessibility audit
was not funded within the

Town’s 2026 budget

Ongoing Four height-adjustable

desks were procured and

installed at the Alton
Branch

Ongoing

Ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach

“Digital Champions” group

Board-approved capital



for Equitable Library Access
(CELA).

2.2.e. Partner with local
settlement agencies and
cultural organizations to offer
newcomer services and
multilingual programming.

2.2.f. Introduce interpretation
services, improving the
customer experience for those
with limited English proficiency.

2.2.g. Contribute to and
strengthen the Town of
Caledon’s Accessibility Plan by
ensuring library spaces, website,
and digital tools meet or exceed
AODA standards.

o Staff capacity

e |dentification of relevant
community
organizations/partners

e Availability of external
facilitators

e Budget

o Staff expertise

e External support services

e |dentification of relevant
partnerships

o Staff capacity

e Budget

¢ Engagement with relevant
Town staff

e Engagement within planning
for new facilities

e Increased availability
and use of CELA
resources

e Increase customer
registrations with
CELA

e Program offerings
and engagement

e Implementation of
relevant
partnerships

o Related outcomes
and impacts as per
1.1.b

e I[ncreased number of
interactions
conducted using
translation services

e Increased customer
satisfaction

e Reduction in barriers
to service

o Accurate reflection
of Library’s planned
and completed
actions within the
Town’s plan

e Municipal support
for and appreciation
of enhanced
accessibility to

Lead: POUT 2027 Ongoing
Support: PS

Lead: PS 2025 Ongoing
Support: CCD

Lead: CSP 2027 Ongoing
Support: LT

An inventory of languages
spoken by staff has been
created and shared.
Guidelines for assisting
customers in other
languages have been
created and implemented
for Public Service. Targeted
marketing materials have
been translated into
languages other than
English.

CEO - CEO and Chief Librarian
PS — Public Service

CCD — Communications and Cultural Development
LT — Leadership Team

CSP — Corporate Services and Projects
POUT — Programming and Qutreach

Legend: CAS — Collections and Access Services
IT — Information Technology



2.3 Increase
technology services
and programs
remaining agile for
emerging technologies
and shifting
community interests.

2.2.h. Partner with the Town's
Accessibility Advisory
Committee to implement
shared programs and services.

2.3.a. Evolve and grow maker
spaces, services and equipment
in response to community
demand and technological
advancements.

2.3.b. Explore opportunities to
provide new technology
services and spaces, including
but not limited to gaming,
coding and robotics.

2.3.c. Reintroduce personalized
tech help appointments to build
foundational and emerging
digital skills.

Legend: CAS — Collections and Access Services

IT—

Information Technology

o Staff capacity

e Budget

o Interest and engagement of
Accessibility Advisory
Committee

e Support of relevant Town
staff

o Staff capacity

e Budget

e Completion of makerspace
evaluation as per 3.2.e

e Sector best practices

¢ Availability and affordability of
advancing maker technologies

e Budget

o Staff capacity and expertise

e Availability of suitable spaces

e Engagement within planning
for new facilities

e Consideration of suitable
partners

o Staff capacity and expertise

library spaces and
services

e Availability and
participation in
shared initiatives

e Increase in service
offerings and
customer
engagement

e Increased customer
experience

e Success in securing
funding

¢ Related outcomes
and impacts as per
1.1.b

e Increase in service
offerings and
customer
engagement

e Increased customer
experience

e Success in securing
funding

¢ Related outcomes
and impacts as per
1.1.b

® Registrations for
personalized tech
help appointments

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: CSP 2025
Support: LT

Lead: POUT 2026
Support: IT

Lead: IT 2027

Support: PS, POUT,
CAS
Lead: PS 2025

CEO - CEO and Chief Librarian
PS — Public Service

Ongoing

Ongoing

Ongoing

2026

Library presented to the
Town’s Accessibility
Advisory Committee in
November 2024, advising
of relevant services and
programs

Personalized one-on-one
tech appointments,
assisting customers to build
foundational and emerging

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



2.4 Increase public
awareness of CPL’s
services to ensure all
residents understand
and benefit from the
opportunities
available.

2.3.d. Offer targeted programs
and services tailored to improve
the digital literacy of specific
demographics - including
seniors, newcomers, and job
seekers.

2.4.a. Increase library visibility
and community reach through
greater participation in
community events, festivals,
and pop-up activations.

2.4.b. Leverage storytelling to
showcase the Library’s role as a
third space, community
connector, and cultural anchor
in Caledon

Legend: CAS — Collections and Access Services

IT—

Information Technology

e Increased customer digital skills, were
experience introduced in Q4
o Related outcomes
and impacts as per

1.1.b
e Budget e Increase in service Lead: POUT 2025 Ongoing Customized tech programs
o Staff capacity and expertise offerings and Support: PS, CAS offered early 2025 had little
e Required technologies customer to zero interest — customer
e Availability and affordability of engagement feedback revealed more
external experts/facilitators e Increased customer tech 1-1 support (service)
e Engagement with suitable experience was desired. In addition to
community e Increased the recently launched staff
organization/partners contributions from supported 1:1 tech help,
external partners Computing-4-Seniors offers
e Related outcomes 1:1 computer for seniors
and impacts as per
1.1.b
o Staff capacity e Increase in library Lead: POUT 2026 Ongoing
e Budget participation and
e Development of criteria to visibility at
inform the ROI of outreach community events
opportunities as per 3.3.f e Increased impact of
e Scheduling of and inclusion in outreach efforts

planning of community events = e Related outcomes
and impacts as per

1.1.b
o Staff capacity e Increased Lead: CCD 2025 Ongoing A video highlighting the
e Budget understanding of Support: CEO and value of Fay and Fluffy’s
e Council and stakeholder the Library’s role in Board recent story time was
engagement the community created but has not yet
based on qualitative been broadly shared.
feedback

e Increased in
opportunities to
share these stories

CCD — Communications and Cultural Development CEO — CEO and Chief Librarian CSP — Corporate Services and Projects
LT — Leadership Team PS — Public Service POUT — Programming and Qutreach



formally with
Council and
community
stakeholders

2.4.c. Expand Library 101 o Staff capacity e [ncrease in Lead: POUT 2026 Ongoing Since the Community

outreach programs, continuing e Interest and support of community Librarian role started in

to offer presentations to community organizations and engagement March 2025, 30+

schools, community partners e [ncrease awareness presentations have been

organizations, seniors centres, of library programs delivered.

and resident associations and and services

showcasing library services,

programs, and makerspace

opportunities.

2.4.d. Integrate new branding o Staff capacity ® % of branding Lead: CCD 2025 2026 The newly adopted brand

across all locations, platforms, e Budget collateral that has and logo has been

and collateral materials. been updated integrated within the

e Consistent library’s website and social
application of library media channels as well as
brand across all most print documents.
aspects of library New library cards have
operations and been ordered and name
communications tag templates have been
created.
2.4.e. Enhance CPL's marketing e Leveraging of the initial work e Increase in active Lead: CCD 2025 Ongoing Patron Point was

reach through the strategic
rollout of Patron Point,
delivering highly targeted
messages to engage existing
customers and onboard new
members.

done to create welcome and
renewal emails developed as
per 1.6.b

e Analysis of ILS metrics in
creation of targeted
messaging

receipt of library
communications by
customers

e Increased awareness
of library services
and programs

e Increased usage
metrics

o Related outcomes
and impacts as per
1.1.b

Support: CAS, PS, IT

successfully implemented
in 2025. Two add-on
services, Recommends and
Notices, are currently in
the testing phase and are
expected to be up and
running by the end of Q1
2026.

CEO - CEO and Chief Librarian
PS — Public Service

Legend: CAS — Collections and Access Services
IT — Information Technology

CCD — Communications and Cultural Development
LT — Leadership Team

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



2.4.f. Collaborate with o Staff capacity e Increased awareness Lead: CCD 2026 Ongoing Marketing one-pager for

developers, real estate agents e Budget of library services Support: CEO, CSP new Caledon residents is
and other local businesses to e Engagement with and support and programs complete and being
create and distribute welcome of local businesses e Increased usage distributed by real estate
packages that introduce new metrics agents.

residents to CPL’s services, e Increased

spaces, and programs. sponsorships

e Related outcomes
and impacts as per

1.1.b
2.4.g. Re-establish CPL’s o Staff capacity e Increased awareness Lead: POUT 2025 2025 The Library is again being
presence at Town of Caledon e Support of relevant town staff of library services Support: CSP featured as part of the
staff orientation sessions, and programs Town'’s regular new staff
highlighting opportunities to e Improved orientation sessions,
partner with CPL and providing understanding of providing an opportunity
all new staff with a library card. library’s value and for library staff to spotlight
governance relevant services and
strengthen relationships
with Town staff.
2.5 Grow collections, = 2.5.a. Utilize demographic data o Staff capacity and expertise e Responsive and Lead: CAS 2026 Ongoing Collection analytics have
both physical and = and collection analytics to best e ILS analytics balanced collection Support: IT, PS been used to inform 2026
digital, in response to | allocate limited funding e Vendor supports and analytics development ARPs and budgets
community need, between physical and digital e Increased use of
interest and preferred | resources. library collections
languages. and resources
o Improved workflows
2.5.b. Expand multilingual e Budget e Increased in Lead: CAS 2026 Ongoing
collections by increasing access e Availability of materials percentage of
to books, e-books, audiobooks, e Ability to catalogue materials diverse languages,
and digital resources in multiple e |dentification of key languages cultures and lived
languages. as per community experiences
profiles/census reflected in
collection
2.5.c. Expand the Read Local o Staff capacity e Increase in number Lead: CAS 2026 Ongoing Intake period for
program to include local authors e Budget of local authors Support: CCD submissions has taken
Legend: CAS — Collections and Access Services CCD — Communications and Cultural Development CEO — CEO and Chief Librarian CSP — Corporate Services and Projects

IT — Information Technology LT — Leadership Team PS — Public Service POUT — Programming and Qutreach



who write in languages other
than English.

2.5.d. Develop capsule
collections to be made available
in library kiosks or on library
vehicles.

2.5.e. Develop an opening day
collection for a new branch in
Mayfield West Il that meets the
needs of the needs of the
neighbourhood and acts as
resource branch for the west
side of Caledon.

2.5.f. Implement RFID
technologies to improve
accessibility to and tracking of
library resources.

Legend: CAS — Collections and Access Services
IT — Information Technology

e Engagement of local authors
o Availability of materials
o Ability to catalogue materials

e Budget

e Community profiles

e Approval of relevant capital
project

e Inclusion of project within DC
Study

e Budget

e Community profiles

e Approval of relevant capital
project

e Inclusion of project within DC
Study

e Budget

e Project assessment

e Integration within the phased
staffing plan as per 2.6.e

e Approval of relevant capital
project

e Inclusion of project within DC
Study

included in the
collection

e Increased in
percentage of
diverse languages,
cultures and lived
experiences
reflected in
collection

e Availability of
services to
neighbourhoods
without branches

e Increased
membership and
use of library
services by those
living in under-
served areas

¢ Development of a
suitably sized
collection that

meets the needs of

the community
e Increased library
membership and

Lead: CAS

Lead: CAS

performance metrics

e Successful staff and
customer adoption
e Redirection of staff

to value added
services and
customer
engagement

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: IT
Support: CAS, PS

CEO - CEO and Chief Librarian
PS — Public Service

2026

2028

2028

place and materials will be
added to the collection in
early 2026

Ongoing Board-approved capital
project for kiosks within
Mayfield West Il was not
funded within the Town’s
2026 budget
2029
2029

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



2.6 Ensure sustainable
growth and ongoing
improvements in
service delivery by
enhancing staffing
levels, building staff
capacity, and
supporting staff
development.

2.6.a. Develop and implement a
staff succession plan with a
focus on identifying and
addressing gaps in core skills
and the creation of
documentation to ensure
business continuity during
periods of transition.

2.6.b. Update core
competencies to align with
CPL's organizational values and
to support service delivery.

Legend: CAS — Collections and Access Services

IT—

Information Technology

o Staff capacity
e Succession and Leadership
Planning Policy

o Staff capacity

e Public sector supports,
including core competencies
as drafted by Ontario Library
Service

e Favourable return
on investment

e Implementation of a
staff succession plan
that includes:
OStrategies for
identifying
potential internal
candidates that
may suitable for a
leadership position

OProcesses for
structuring a
development plan
for the identified
individuals to
better prepare
them for such a
position;

OEmergency
contingency plans
for replacing key
leadership roles
and,

0Business continuity
during any periods
of transition in key
leadership
positions.

e Completion and
integration of
competencies within
HR processes and
daily operations

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: CEO
Support: LT

Lead: CSP
Support: LT

CEO - CEO and Chief Librarian
PS — Public Service

2025

2025

2026

2025

Members of the Leadership
Team participated in a
variety of learning
opportunities intended to
further develop leadership
and financial skills, as a
means of strengthening the
Library’s succession
planning.

Business continuity was
maintained during short-
term leave while providing
growth opportunity for
team members.

Library core competencies
were updated to reflect
evolving library services.
Revised competencies
were integrated within

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



annual performance review

documents.

2.6.c. Update all job o Staff capacity e Number of positions Lead: CSP 2026 2027
descriptions to reflect revised e Budget for external review of revised and Support: LT
core competencies and any positions reviewed.
changes in position deliverables, e Support from Town HR
reviewing positions to ensure
internal and pay equity.
2.6.d. Invest in professional e Budget e Ability to secure an Lead: LT 2026 Ongoing
development training and o Staff capacity annual training
resources, ensuring that all staff e Engaged staff with a growth budget of no less
have the skills needed to meet mindset than 1% of total
customer needs and deliver on e Surveys to assess any gaps in wages and benefits
CPL's strategic priorities and needed skill e # of training
core values. levels/competencies programs

implemented and

completed

e Increased staff

confidence and

knowledge
2.6.e. Develop a phased staffing e Staff capacity e Improved ability to Lead: CEO 2026 2027 Approved 2026 budget
plan to address current service e Benchmarking with respond to demand Support: LT included conversion of two

needs and in support of the
recommendations of the
Comprehensive Growth Plan,
including the impacts of new
branches and service growth.

comparable libraries

e Analysis of community
profiles, growth projections
and anticipated shifts in
service expectations and
deliverables, including
automation

for services

e Development of
business cases for
recommended
positions or revised
staffing levels

e Board and Council
support for
operational budget
impacts

Coordinators, Programming
to full-time and increase of
weekly hours for part-time
Public Services
Coordinators at the Albion
Bolton Branch.

CEO - CEO and Chief Librarian
PS — Public Service

Legend: CAS — Collections and Access Services
IT — Information Technology

CCD — Communications and Cultural Development
LT — Leadership Team

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



Lead: CSP 2025 2025
Support: LT 2027 2027

78% of Library employees
indicated that they are
either extremely or very
satisfied with their jobs
Employee Engagement

2.6.f. Complete an employee
engagement survey and
resulting action plan bi-
annually.

e Percentage of staff
who indicate that
they are extremely
or very satisfied

e Budget
e Consultant support and
survey availability

2.6.g. Identify and implement
enhanced internal
communication tools, feedback
mechanisms, and cross-
departmental collaboration in
support of a more connected,
engaged, and aligned staff
team.

o Staff capacity
o Staff engagement

e Employee
engagement index

o Successful
implementation of
resulting action plan
initiatives

e Improved
communication

e Increase in inter-
departmental
functionality

e Further metrics to
be defined within
development of the

Lead: CCD
Support: LT

2026

Index of 81 (an increase

from 77 in 2022)

Resulting staff focus groups

were conducted with

resulting actions to be

finalized in Q1 2026
2026 The first draft of an

internal communications
playbook has been created
for further development in

2026.

plan

CEO - CEO and Chief Librarian
PS — Public Service

CSP — Corporate Services and Projects
POUT — Programming and Qutreach

CCD — Communications and Cultural Development
LT — Leadership Team

Legend: CAS — Collections and Access Services
IT — Information Technology



Priority 3: Informed Service Development

Goals/Objectives

3.1 Realize key
recommendations
from the CPL
Comprehensive
Growth Plan to
ensure library
facilities and services
meet community
needs.

Actions

What is going to be done?
3.1.a. Design and construct a
new flagship branch in Mayfield
West to serve the area’s
expanding population with key
considerations to space and
staffing needs.

3.1.b. Advance the renovation
of the Caledon Village and Alton
branches as per the
Comprehensive Growth Plan.

Legend: CAS — Collections and Access Services
IT — Information Technology

Necessary Supports
What needs to be in place for
this action to happen [staff,
budget, space, technology
related actions?]

e Budget

e Council support

¢ Inclusion within Development
Charge Study

e Budget

e Council Support

o Inclusion within Development
Charge Study

Success Indicators

Who does this benefit
and/or how will it be
measured?

e Construction of a

suitably sized facility
that meets the
needs of the
community

e Progress towards

meeting the growth
plan’s
recommended
square footage per
capita

o Increased library

membership and
performance
metrics

e Renovations that

allow for better use
of available
footprint

e Increased branch

visits and
performance
metrics

CCD — Communications and Cultural Development

LT — Leadership Team

Responsibility

What department(s)
is/are responsible for
completing this work?

Lead: CEO
Support: PS, CSP

Lead: CEO
Support: PS

CEO - CEO and Chief Librarian
PS — Public Service

Timeline
Planned @ Expected
Start Completion
2026 2030
2025 2028

Year-End Status

2025
Board-approved capital
project was not funded
within the Town’s 2026
budget

Board-approved capital
project was funded within
the Town’s 2026 budget,
pending consultation with
the Caledon Agricultural
Society regarding the
feasibility of co-location in
the planned community
centre.

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



3.1.c. Analyze usage data and
seek community input to
identify periods of peak demand
and in support of additional
hours of operation.

3.1.d. Create a comprehensive
Statement of Requirements
(SOR) for future library facilities
to guide collaboration with
Town Planning and developers.

3.1.e. Pursue creative funding
and revenue-generating
opportunities, including grants,
sponsorships and partnerships,
to support programs, services
and spaces, beyond the scope of
the Library’s municipally funded
budget.

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity and expertise
e Analysis of ILS metrics

e Staff capacity

e Engagement of key Town staff

e Support of and integration of
Comprehensive Growth Plan
recommendations

o Staff capacity

e Grant opportunities

o Eligibility of capital projects
and/or service initiatives

¢ |dentification and support of
key partners

e Donor support

Strengthened
business case for
any increase in open
hours

Informed staff and
program scheduling
Responsive hours of
operation that meet
community needs
Completed
statement of
requirement to be
shared with Town
and developers
Increased
awareness of the
value of libraries
when planning
communities
Progress in realizing
the
recommendations
of the growth plan
Number of grant
applications

Value of grants
received granted
Number of sponsors
Value of projects or
initiatives supported
Fundraising
revenues

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: PS 2026
Support: IT
Lead: CEO 2025
Support: CSP, PS
Lead: CCD 2026
Support: LT

CEO - CEO and Chief Librarian
PS — Public Service

Ongoing

2026 Sample SORs have been
collected and initial
meetings with Town
Planning staff have been
held

Library services have been
included in the 2026
budget business case for
the funded Municipal
Needs Assessment

Ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



3.2 Explore
opportunities to
create and enhance
dedicated spaces and
services in support of
connection,
engagement, and
intercultural
learning.

3.2.a. Enhance flexible “third

spaces” for children and families

to gather and play. Building on
existing programming and
explore opportunities to
strengthen partnerships or co-
locate with complementary
service organizations to better
meet the needs of Caledon’s
growing population.

3.2.b. Where feasible, separate
and optimize spaces based on
the compatibility of different
use cases through thoughtful
design. Carve out spatial
categories for loud, quiet, and
flexible spaces.

3.2.c. Explore opportunities to
enhance youth engagement by
activating flexible spaces or
zones—within current
limitations—for gathering,
creativity, and connection.
Prioritize inclusive design and
programming that appeal to
both pre-teens and teens and
foster a sense of ownership and
belonging.

3.2.d. Explore options for
inclusion of art (e.g. murals or
sculptures) that reflect the
diversity of Caledon and
support reconciliation and
Indigenous Placemaking in
existing branches and any new
builds or renovations.

Legend: CAS — Collections and Access Services
IT — Information Technology

Staff capacity

Budget

Inventory of relevant partners
and community services
Available space for collocation
or hosted service delivery
Engagement within design of
new facilities

Budget

Available space

Flexibility of furnishings and
fixtures

Engagement within design of
new facilities

Budget

Available space

Flexibility of furnishings and
fixtures

Engagement within design of
new facilities

Budget

Engagement of local artists
Engagement with Indigenous
communities

Engagement within design of
new facilities

Increase in relevant

partnerships and
services

Customer
engagement in
services and
programs

Related outcomes
and impacts as per
1.1.b

Increase in branch
visits

Positive customer
feedback

Related outcomes
and impacts as per
1.1.b

Increase in branch
visits

Increase in youth
engagement
Related outcomes
and impacts as per
1.1.b

Increase in cultural
representation
within branches

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: PS 2026
Support: POUT
Lead: PS 2027
Support: LT
Lead: PS 2027
Support: POUT
Lead: CCD 2025
Support: PS

CEO - CEO and Chief Librarian
PS — Public Service

Ongoing

Ongoing

Ongoing

A mural by an Artful
Caledon artist was installed
at the Southfields Village
Branch Reading Garden.
The Centre for Indigenous
Excellence and Land-Based
Learning was approached
about CPL’s Artful Caledon

ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



3.3 Consider
complementary and
competing
community needs in
implementing
innovative service
models including
extended-access,
colocation with
partner services, and
flexible spaces.

3.2.e. Conduct a comprehensive
evaluation of the library’s
makerspaces to assess current
community usage and outcomes
to identify future needs to
inform budget planning,
equipment replacement, and
potential facility enhancements.

3.2.f. Explore the inclusion of
innovative spaces for learning
and skill development in any
new builds or renovations.

3.3.a. Investigate options for
extending library hours,
particularly leading up to exam
times, and explore self-service
technology and secure entry
systems to provide after-hours
access to study spaces and
meeting rooms.

3.3.b. Increase the number of
quiet work and study spaces to
support remote workers and
students. Consider including
bookable soundproof pods.

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity

e Data collection and evaluation
tools

e Defined measures to capture
outcomes in addition to
activity (value to customer)

e Budget

e Approved capital projects

e Engagement within design of
new facilities

e Budget

e |LS Analytics

e Support of Town facilities staff

e Suitable space and supporting
technologies

e Budget

e Approved capital projects

e Engagement within design of
new facilities

e |dentification of

baselines metrics for
year-over-year
comparisons
Related outcomes
and impacts as per
1.1.b

Informed business
cases in support of
budget needs as per
2.3.aand 2.3.b
Increase in square
footage dedicated
to learning and skill
development

Responsive increase
in hours of
operation

Increase in branch
visits

Increase in quiet
work and study
spaces

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: POUT

Lead: PS
Support: CEO

Lead: PS
Support: CEO

Lead: PS
Support: CEO

CEO - CEO and Chief Librarian

PS — Public Service

2026

2025

2026

2027

2026

Ongoing

Ongoing

Ongoing

program, and the
representative suggested
CPL work toward building a
relationship with the
Centre.

Evaluation Plan underway;
staff workload survey
completed; initial data for
bookings, operating costs
and program attendance
has been compiled

High level designs prepared
in costing the renovation of
the Caledon Village Branch
included dedicated
program and meeting
space

Board approved capital
project to offer Extended
Access to the Caledon
Village Branch was not
funded in the Town’s 2026
budget

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



3.3.c. Partner with local
organizations to create multi-
use spaces within the library,
offering co-located services
such as newcomer support, job
assistance, and cultural
programming.

3.3.d. Conduct a needs
assessment to determine
demand for the availability of
sensory friendly browsing hours
and other initiatives that
support users with cognitive
disabilities or sensory
sensitivities (ex. Magnus cards,
Sensory room or sensory
friendly programs).

3.3.e. Leverage the analytics
available through the Library's
integrated systems and online
catalogue to inform service
improvements and reviews of
policies and procedures.

3.3.f. Maximize outreach efforts
by applying data-informed
practices in assessing an event's
impact in raising awareness of
library services and attracting
new members and to prioritize
CPL's participation in select
events.

Legend: CAS — Collections and Access Services
IT — Information Technology

Budget

Approved capital projects
Engagement within design of
new facilities

Identification of suitable
partner organizations

Staff capacity

Engagement with key
community organizations
Inventory of similar services
and review of best practice

Staff capacity and expertise
ILS analytics

Staff capacity and expertise
ILS analytics

Increase in partner
developed services
and spaces
Increase

Related outcomes
and impacts as per
1.1.b

Completed needs
assessment
resulting in an
informed
recommendations
regarding next steps

Informed
recommendations
regarding next steps
and needed policy
amendments

Increase in average
number of
engagements and
new memberships
per outreach event
Increased
membership
retention following
outreach
Development of
criteria to inform
the ROI of outreach
opportunities

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: PS 2028
Support: CEO
Lead: PS 2026
Support: POUT
Lead: IT 2026
Support: LT
Lead: POUT 2026

Support: IT, PS

CEO - CEO and Chief Librarian
PS — Public Service

Ongoing

2026

Ongoing

Ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



3.4 Ensure business
continuity by
anticipating and
mitigating
disruptions to
services.

3.3.g. Utilize demographic data
and community partner
expertise in prioritizing
languages, messages and
mediums for translation
services.

3.4.a. Further strengthen data
protection measures and threat
detection protocols in
alignment with the Library's IT
and Privacy policies.

3.4.b. Perform routine
assessments of library systems
to identify vulnerabilities and
address potential threats
proactively.

3.4.c. Provide ongoing
cybersecurity awareness
training for staff to recognize
phishing attempts, data
breaches, and other cyber risks.

3.4.d. Finalize Records
Retention Schedule, integrating
guidelines within system
policies and archival
procedures.

Legend: CAS — Collections and Access Services
IT — Information Technology

Staff capacity

Budget

Demographic data and
community profiles
Identification of and
engagement with key
community organizations
Staff capacity

Budget

External supports and
technologies

Staff capacity

Budget

External supports and
technologies

Staff capacity

Budget

External supports and
technologies

Staff capacity

Increased
engagement of
residents with
limited English
proficiency

Increased
effectiveness of
cyber risk mitigation
efforts

Successful
identification of any
vulnerabilities
Mitigation of cyber
threats

Increased staff
knowledge and
awareness

Effective mitigation
of cyber threats

Consistent
application of
retention schedule
Streamlined records
recovery

CCD — Communications and Cultural Development

LT — Leadership Team

CEO - CEO and Chief Librarian
PS — Public Service

Lead: PS 2025 Ongoing
Support: CCD, IT
Lead: IT 2025 Ongoing
Lead: IT 2025 Ongoing
Lead: IT 2025 Ongoing
Lead: CSP 2025 2026
Support: LT

Priortized library and
community information has
been translated to key
languages and shared with
appropriate branch
locations and community
partners

Implemented new cyber
security tools and
established multi-factor
authentication in accessing
Town VPN.

Board approved capital
investment in further cyber
security efforts was funded
as part of the Town’s 2026
budget.

Internal penetration testing
was completed

Evaluation of relevant
vendors and external
supports has begun,
including testing and
demonstrations of services.

Draft schedule was shared
for CEQ’s review

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



3.5 Build strong
community
partnerships and

trusted relationships

to increase

collaboration and the
impact of CPL’s work.

3.4.e. Develop an Incident
Response Plan, establishing
clear protocols for responding
to cybersecurity incidents,
including communication
strategies and recovery
procedures.

3.4.f. Review and update CPL's
system-wide business continuity
plan biannually

3.5.a. Explore strategies to
improve access to library
branches in areas with limited
public transportation—through
partnerships, wayfinding
improvements, and creative
solutions that address branch
walkability and transportation
gaps.

3.5.b. Establish and implement
internal workflows and
delineate areas of responsibility
in establishing partnerships.

3.5.c. Facilitate skill-sharing and
exchange programs by and for
library users—using a
community-led model that
empowers residents to share

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity

e External resources, including
sector guidelines and best
practices

e Budget

o Staff capacity

e Support of key Town staff

e External resources, including
sector guidelines and best
practices

o Staff capacity

e Budget

e Support of and information
sharing by relevant town staff

o |dentification of key
partnerships

o Staff capacity
o |dentification of key partners

o Staff capacity
e Community engagement

Reduced
operational
disruptions
Mitigated risk
Increased staff
confidence

Reduced
operational
disruptions
Mitigated risk
Increased staff
confidence

Reduced barriers to

accessing library
spaces
Increased

awareness of library
services and spaces

Increased partner
engagement and
retention
Consistent
interpretation and
application of
process for
formalizing
partnerships
Program offerings
and engagement

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: IT
Support: CCD, CSP

Lead: CSP
Support: LT

Lead: CEO
Support: PS

Lead: PS

Support: POUT, CCD

Lead: POUT
Support: PS

CEO - CEO and Chief Librarian
PS — Public Service

2026

2026

2027

2026

2026

2027

2028

Ongoing

2027

Ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



their knowledge, talents, and e Needs assessment, identifying Volunteer
lived experiences with others. opportunities for informal and engagement and
formal knowledge sharing retention

Related outcomes
and impacts as per
1.1.b

3.5.d. Review CPL’s current e Staff capacity Number of Lead: CSP 2026 2027

volunteer roles and consider e |dentification of key partners volunteers Support: POUT, PS,

opportunities for strengthening ' e Information obtained through Increased volunteer CcCcb

related partnerships with 3.5.c retention and

community organizations to engagement

expand participation and raise Increased

awareness of the variety of organizational

ways community members can capacity

get involved.

3.5.e. Draft and adopt formal e Engagement of Town staff Completed Lead: CEO 2025 2026 A draft IT agreement
agreements with the Town of e Council support agreements that Support: Board, CSP, resulted from the Joint IT
Caledon as related to branch reflect the needs of PS review and has been

facilities, human resources
services, financial services and
information technology.

both the Library and
the Town, clarifying
service expectations
and costing

shared with relevant Town
staff, awaiting feedback

A 2026 budget amendment
in support of including HR
and Finance internal
charges within the Library’s
budget, calls for the
creation of related MOUs
for consideration by
Council and the Board.

CEO - CEO and Chief Librarian
PS — Public Service

CCD — Communications and Cultural Development
LT — Leadership Team

CSP — Corporate Services and Projects
POUT — Programming and Qutreach

Legend: CAS — Collections and Access Services
IT — Information Technology



Priority 4: Intellectual Freedom & Civic Dialogue

Goals/Objectives Actions Necessary Supports Success Indicators Responsibility Timeline Year-End Status
What needs to be in place for
this action to happen [staff, Who does this benefit What department(s)
budget, space, technology and/or how will it be is/are responsible for | Planned | Expected
What is going to be done? related actions?] measured? completing this work? Start Completion 2025
4.1 Position CPL as a | 4.1.a. Offer programs that o Staff capacity e Program offerings Lead: POUT 2025 Ongoing Strategic programs offered
key facilitator of civic | feature expert speakers and e Budget and engagement throughout 2025.
engagement and | encourage respectful discussion | e Expert facilitators e Related outcomes
community | of potentially polarizing and impacts as per
dialogue. | subjects. 1.1.b
4.1.b. Partner with the Town of e Staff capacity e Program offerings Lead: POUT 2026 Ongoing  CPLand Clerks Office have
Caledon to offer programs that e Budget and engagement Support: PS met to discuss partnership
encourage learning about local e Support and participation of o Related outcomes opportunities, with an
government and engagement in key Town staff and impacts as per initial focus on information
the democratic process. 1.1.b sharing and community
engagement as related to
the 2026 Municipal
Election.
4.1.c. Investigate the feasibility o Staff capacity ® Program offerings Lead: POUT 2026 Ongoing | CPL and Clerks Office have
of hosting events that e Budget and engagement Support: PS agreed to partner in 2026
encourage a more informed e Support and participation of e Related outcomes on program and
electorate, including but not key Town staff and impacts as per information offerings to
limited to all candidate debates. 1.1.b the public specifically
focused on the upcoming
2026 Municipal Election.
4.1.d. Work in tandem with the | e Staff capacity e Number of Lead: LT 2027 Ongoing

Town of Caledon, the Region of
Peel, and other levels of
government, aligning library
services with broader
community priorities to co-

Legend: CAS — Collections and Access Services

IT-

Information Technology

e |[dentification of key partners

e Shared agenda items that
align with CPL services and
projects

partnerships and
joint initiatives

o Stakeholder
feedback

CCD — Communications and Cultural Development

LT — Leadership Team

CEO - CEO and Chief Librarian
PS — Public Service

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



4.2 Uphold intellectual
freedom while
creating safe, inclusive
environments for
meaningful discussion.

4.3 Strengthen
community
partnerships to
promote cross-cultural
understanding and
social cohesion.

develop initiatives that support
local wellbeing.

4.2.a. Maintain the bi-annual
review of CPL policies through
the lens of intellectual freedom
(IF), ensuring continued
alignment with national library
standards and support for
inclusive, respectful, and
accessible services.

4.2.b. Continue to ensure that
collections reflect diverse and
differing viewpoints, are
available in a variety of
languages and that CPL is
upholding policies related to
requests for reconsideration.

4.2.c. Host and promote
programs and displays that
allow for the free exchange of
respectful dialogue and
discourse, upholding CPL
policies related to requests for
reconsideration.

4.3.a. Build on existing
intergenerational
programming—such as Family
Game Nights, Trivia Nights, and
Bridging the Gap—to further
strengthen community
connections through shared
activities and partnerships.

Legend: CAS — Collections and Access Services

IT-

Information Technology

o Staff capacity
e Board support

e Budget

o Availability of diverse titles

e Support of vendors in
adhering to provided
collection profiles and
direction

o Staff capacity

e Expert facilitators

e Budget

¢ Inventory of community
events, cultural celebrations
and dates of note

e Alignment with action 4.1.a.

o Staff capacity

e Budget

e Availability of expert
facilitators

o |dentification of suitable
partner organizations

e Related outcomes
and impacts as per
1.1.b

e Successful
integration of IF
within policies and
related procedures

e Increased
percentage of
diverse viewpoints
and lived
experiences
reflected in
collection

e Program offerings
and engagement

o Number and focus of
displays

¢ Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

o Related outcomes
and impacts as per
1.1.b

CCD — Communications and Cultural Development

LT — Leadership Team

CEO - CEO and Chief Librarian
PS — Public Service

Lead: CEO and Board 2025 Ongoing
Lead: CAS 2025 Ongoing
Lead: POUT 2025 Ongoing
Support: PS, CAS
Lead: POUT 2025 Ongoing

Integration of IF in policies
is ongoing. Recent
revisions included the
addition of IF related
language to the Room
Usage Policy.

Percentage of physical
collection considered DEI
has increase from 21% to
22%

There were no material
requests for
reconsideration in 2025

Branch staff plan yearly
plans for book displays
keeping in mind various
days of celebration,
remembrance, cultural
significance, religious
significance and topical
relevance.

Together with Caledon
Meals on Wheels, CPL
facilitated Bridging the Gap
bringing together teens
and seniors for the sharing
of life stories.

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



4.4. Ongoing staff and
Board development to
reinforce best
practices and evaluate
our progress in
facilitating complex
conversations and
balancing diverse
viewpoints.

4.3.b. Grow community-
informed programming that
fosters cross-cultural
understanding and social
cohesion.

4.3.c. Introduce a "Human
Library" to encourage learning,
understanding, connection and
discussion between community
members who may otherwise
never interact.

4.3.d. Leverage community
profiles and survey feedback to
identify gaps and expand
programming and spaces that
foster civic engagement and the
exchange of ideas—building on
existing offerings like book clubs
and discussion groups.

4.4.a. Implement a
comprehensive and sustained
staff training plan in support of
Intellectual Freedom (IF).

4.4.b. Create an Intellectual
Freedom (IF) staff working
group.

4.4.c. Develop guidelines and
strategies for staff use in

Legend: CAS — Collections and Access Services

IT—

Information Technology

o Staff capacity

e Budget

o Availability of expert
facilitators

o [dentification of suitable
partner organizations

o Staff capacity

e Budget

e Engagement from community
volunteers/experts

o |dentification of suitable
partner organizations

o Staff capacity

e Budget

e Completion of community
profiles

o |[dentification of outcomes
and impacts as per 1.1.b

o Staff capacity
e Budget

o Staff capacity

o Staff capacity
e External guidelines and best
practice

e Program offerings
and engagement

o Related outcomes
and impacts as per
1.1.b

e Program offerings
and engagement

® Branch visits

e Program
participation

e Qutcomes and
impacts as per 1.1.b

e Increased staff
confidence and
knowledge of IF

e Strengthened
awareness of IF in all
aspects of
librarianship

e Streamlined and
consistent approach
to IF across
organization

o Increased staff
confidence and
comfort in guiding

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: POUT

Lead: POUT

Lead: POUT
Support: PS

Lead: CAS
Support: LT

Lead: CAS
Support: LT

Lead: CCD

Support: CAS, POUT

CEO - CEO and Chief Librarian
PS — Public Service

2025 Ongoing Various programs
highlighting cultural
diversity and social
cohesion were offered

2026

2026 Ongoing

2026 Ongoing

2025 Ongoing IF working group has been
created and has held
inaugural meeting to
discuss work plan and
deliverables

2026 Ongoing

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



facilitating civic dialogues and
related programs.

4.4.d. Offer staff “lunch and
learns" focused on intellectual
freedom and civic engagement.

4.4.e. Adopt core competencies
as related to Intellectual
Freedom (IF) and update job
descriptions and committee
terms of reference accordingly.

4.4.f. Integrate the principal of
Intellectual Freedom (IF) within
the initial onboarding program
for the new term of the Board.
4.4.g. Host a Board learning
event in partnership with
neighbouring libraries,
highlighting the Board's roles
and responsibilities related to
Intellectual Freedom (IF).

Legend: CAS — Collections and Access Services
IT — Information Technology

o Staff capacity
e Budget

o Staff capacity

e Budget for external review of
positions

e Fulsome review of job
descriptions as per 2.6.c

e Appointment of new Board

e Interest from neighbouring
Boards

o Availability of relevant
facilitator

conversations and
ensuring respectful
dialogue.

e Demonstrated
improvement in
understanding and
application of IF
principles

e Integration of IF
principles in core
roles and
responsibilities as
relevant

e Board adoption and
integration of core
library value of IF

e Increased
understanding and
integration of IF

e Improved
relationships and
increased
networking with
other boards

CCD — Communications and Cultural Development

LT — Leadership Team

Lead: CAS
Support: LT

Lead: CSP
Support: LT

Lead: CEO

Lead: CEO
Support: Board

CEO - CEO and Chief Librarian

PS — Public Service

2026

2025

2027

2028

2028

2027 Core competencies were
reviewed and revised and
integrated within the
annual performance
appraisal documentation

2027

2028

CSP — Corporate Services and Projects
POUT — Programming and Qutreach



Attachment 9-C

Date: January 19, 2026 \\/ L Caledon
To: Caledon Public Library Board - - pUbliC

From: Colleen Lipp, CEO | Chief Librarian W L|brary

Subject: Planning Policy Report

Recommendation:

That the Caledon Public Library Board review the Planning Policy for approval and
adoption.

Background

Prompted by the Board’s bi-annual evaluation of existing policies, the Board’s Planning Policy
has been reviewed.

As per Appendix A, it is recommended that language be added to confirm the Board’s desire to
contribute to comprehensive community needs assessments undertaken by the Town, ensuring
that library services and spaces are considered when planning for new communities. The need
to budget for the costs associated with the development of strategic and growth plans is also
noted.

The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.

Financial Implication

While there are no immediate financial implications resulting from these policy revisions,
recommended language as related to funding for planning projects does confirm the Board’s
commitment to include project costs within future budget proposals.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Planning Policy



Appendix A

Title Planning Policy

Policy Number CPL-16-05 B, Caleldon
Policy Type Governance - - Eli:l)b iIC
Approval Date [approval date] 2026 W 1ora ry

Review Date [review date] 2028

Purpose

Notes Originally adopted February 22-2016; Revised March 19-2018, March

16-2020, March 21-2022 and January 15-2024

The Caledon Public Library’s Planning Policy seeks to ensure that the Library maintain an
effective planning process in order to fulfill its mandate under the Public Libraries Act, RSO
1990, c. P.44, s. 20(a): “A board shall seek to provide, in co-operation with other boards, a
comprehensive and efficient public library service that reflects the community’s unique needs.”

Guidelines

1. This policy establishes a formal planning process, ensuring that:

o0 oo

the needs of the community are met;

the Library’s vision is clearly communicated and realized;

the Library is able to respond effectively and efficiently to change;

key decision makers are aware of the Library’s contribution to the community
and make a long-term commitment to Library services;

Library funds are responsibly expended in a deliberate and accountable manner;
and,

continuity of services is maintained regardless of personnel changes in the Board
or staff.

2. To this end, the Library Board shall:

a.

in the second year of its four-year term, develop a formal strategic planning
document that includes the Library’s vision, mission statement and values,
strategic directions, objectives, actions and timelines. As per the Caledon Public
Library Board By-Laws, an ad hoc committee may be formed to oversee the
Library’s strategic planning efforts.
develop a process for reviewing and assessing:

i. client needs in the community served by the Library;

ii. the services of the Library in the light of client needs and feedback

iii. the priorities of the Municipality;

iv. the Library’s success in adhering to and meeting the mission statement,
goals and objectives, actions and timelines identified in the current
strategic planning documents.

actively contribute to any comprehensive community needs assessments being
undertaken by the Municipality;



d. report to the community on the Library’s progress in fulfilling its plan by means
of:
i. distribution of an annual report;
ii. presentations to Council, service groups and community organizations
e. ensure public information and communication about the planning process and
the plan are accessible to persons with disabilities.

3. The Library Board will also initiate a Comprehensive Growth Plan of all library operations

and facilities every ten (10) years; though the Board may opt to undertake such a plan
more frequently when necessary. The completed plan will include a comprehensive
assessment and analysis of the Library’s current facilities, services, technologies, and
staffing and will provide a long-term roadmap. This plan will effectively position the
Library to meet future needs resulting from service innovation, community needs and
municipal growth. The Comprehensive Growth Plan will inform the Library’s operational
planning, capital forecasts and contributions to municipal development charge studies.

In addition to ongoing consultation and input of the Library Board and staff, reviewing
and assessing the Library’s current environment will be addressed through a situational
analysis which may include:

a. Community Analysis - A range of community-related information with possible
implications for library service, including demographic data, municipal planning
documents, and information on local agencies and services, is gathered and
formally analyzed at least once every four years, and the results used in the
planning of library service.

b. Public Consultation - Community consultation methods may include any or all of
the following: surveys, community leader interviews, focus group interviews, and
public forums. Efforts will be made to solicit feedback and insights from both
library users and non-users. The Library will ensure that the invitation to
comment and the feedback process are accessible to persons with disabilities by
providing or arranging for the provision of accessible formats and
communications supports, upon request.

As a means of realizing the recommendations of this policy, the Board will include
relevant capital planning projects within proposed annual and forecast budgets. As per
legislated eligibility, the costs associated with the development of strategic and growth
plans will also be reflected within the municipality’s development charge studies.

Related Documents:

Public Libraries Act, R.S5.0. 1990, c. P.44

CPL 16-06 Caledon Public Library Board By-Laws


http://www.ontario.ca/laws/statute/90p44?search=public+library+act

Attachment 9-D

Date: January 19, 2026 Ca |Ed0n

To: Caledon Public Library Board - - publlc
From: Colleen Lipp, CEO | Chief Librarian W L|brary

Subject: Operational Policy Report

Recommendation:

That the Caledon Public Library Board review the attached revisions to the Operational
Policy for approval and adoption

Background

A number of amendments to the Operational Policy were prompted by a recent review by
Library Leadership. As referenced in Appendix A, the vast majority of these revisions are
intended as a means of more accurately documenting current practice and ensuring
consistency in language across policies. Language has also been added to note the provision of
extended branch access and the resulting adoption of the Caledon Public Library Video
Surveillance Policy.

The revised policy, once approved, will be shared with staff, posted on the Library’s website
and made available in print upon request.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Operational Policy



Appendix A

Title Operational Policy oy
Policy Number CPL-16-04 ' Caledon

Policy Type Operating - - pUbllc
Approval Date [approval date] 2026 W lerary

Review Date [review date} 2028
Notes Initially adopted September 13-2006, to be effective January 1-2007.
Reviewed May 2011, January 18-2016, January 15-2018, January 20-
2020, January 17-2022, and January 15-2024

Purpose

The Caledon Public Library Board provides a wide variety of library services to the community.
The Board functions in compliance with the Ontario Public Libraries Act to ensure fair
conditions for library membership and borrowing privileges while responsibly protecting
resources on behalf of stakeholders.

This policy is intended to support fair and equitable public access and direct library staff in the
provision of services to all customers in an accurate, accountable and consistent manner. The
policy outlines:

e Eligibility criteria for a library membership;

e Responsibilities of the card holder;

e Borrowing periods and fees set by the Caledon Public Library Board

This policy may be read in conjunction with the following documents:
o AccessibleCustemerService Accessibility Policy (CPL-16-14)
e Art Exhibit, Display and Community Information Policy (CPL-16-16)
e Collection Development Policy (CPL-16-12)
e Diversity and Inclusion Policy (CPL-20-26)
e Inclement Weather and Unscheduled Closure Policy (CPL-15-03)
e Internet and Technology Acceptable Use Policy (CPL-15-02)
e Partnership Policy (CPL-17-21)
e Privacy Policy (CPL-15-01)
e Programming Policy (CPL-18-25)
e Public Code of Conduct (CPL-16-11)
e Public Complaint Handling Policy (CPL-16-15)
e Rights and Safety of Children in-the-Library and Teens (CPL-16-08)
e Room Usage Policy (CPL-23-31)
e Video Surveillance Policy (CPL-25-34)



Guidelines

Memberships

Membership with the Caledon Public Library is free to all who live, work, attend school, or own
property within the boundaries of the Town of Caledon.

Membership is also available without charge to those who live or own property in one of the
following municipalities bordering the Town of Caledon:

e City of Brampton

e City of Vaughan

e Town of East Garafraxa

e Town of Erin

e  Town of Halton Hills

e Town of Mono

e Town of New Tecumseth

e Town of Orangeville

e  Township of Adjala-Tosorontio

e  Township of King

All others shall be required to pay a non-resident fee of $25-08 $50.00 annually.

In order to register as a member of the Caledon Public Library, one piece of valid personal
identification displaying the applicant’s current address must be verified. In the absence of
identification displaying a current address, acceptable identification must be accompanied by

proof of current address. Acceptable-identification-includesbutisnotlimitedto:

Acceptable identification for Adults (18+ years of age) and Teens (13-17 years of age) includes,
but is not limited to:

e Canadian Birth Certificate

e Canadian Citizenship Card with photo



e Canadian Military Identification

e Canadian or Provincial Change of Name Certificate

e Canadian Permanent Residence Card

e Certificate of Indian Status Card

e Driver's License (including G1 or G2)

e Immigration documents issued to foreign nationals (e.g. work permit, study permit,
visitor record, temporary resident permit, refugee approved status)

e 0Old Age Security (OAS) Identification Card

e Passport (Canadian or International)

e School or University Identification Card

e Social Insurance Number Card

Suitable proof of address includes, but is not limited to:
e Mortgage, rental or lease agreement
e Pay stub/Direct deposit stub
o Utility Bill
e Bank statement/Personal cheque

Parent or legal guardian’s identification and proof of address must be provided when registering
a child of 12 or under for a library membership. A parent or legal guardian’s identification and
proof of address may also be provided in the absence of any suitable identification in the name

of Teens aged 13 -17 years.

Residents of Caledon who do not have proof of address are still eligible to register for a Caledon
Public Library card. However, use of this card will be limited to the following until such time that
proof of address is provided:

e Borrowing print materials to a limit of two items; and,
e Full access to Caledon Public Library’s digital resources.

Signing the library card implies the card holder’s acceptance of and adherence to all rules and
regulations of the Caledon Public Library. The signatory is responsible (or the parent/legal
guardian if the cardholder is under 18 years of age) for all fees resulting from damage or loss of
materials. The registration card for a child under the age of 13 must be signed by the parent or
legal guardian, confirming that the parent or guardian assumes responsibility for material
borrowed on a child's library card. Teens (ages 13 - 17) who do not have valid identification
must also have their library card application form signed by a parent or legal guardian.

Library cards are valid for one (1) year from the date of issue, at which time they may be
renewed in branch or by phone or email. Any changes in customer information must be verified



with valid identification and any outstanding charges must be paid at time of renewal. Payment
must be processed during first post-renewal visit if membership is renewed by phone or email.
Proof of identification and address is required at renewal only if there are changes to a
customer’s information or if a replacement library card is issued; identification must be provided
during next branch visit if renewal was by phone, text or email. Any person giving a false name
or address shall have library privileges withdrawn or refused.

Library memberships may also be obtained online. The submission of an online form through the
Library’s website will prompt the sharing of a temporary membership number that will allow
immediate access to the Library’s digital collection of electronic titles and databases and the
placing of holds on physical materials. Proof of identification and address must be provided in
person within thirty (30) days in order to receive a permanent card with full borrowing privileges.
This period may be extended in response to unanticipated changes in library service levels.
Misuse or misrepresentation may result in the removal of digital access.

Changes in personal information such as name, address or telephone number, as well as loss or
theft of library card should be reported immediately to the Library. The manner in which
customer information is collected, retained and protected is outlined in the Caledon Public
Library Privacy Policy (CPL-15-01).

The Library should be advised promptly of a lost or stolen library card. Replacement cards are
available for a fee of $3.00.




Borrowing Information

A valid Caledon Public Library card must be presented each time materials are borrowed.
Customers may also choose to display their card using the CPL Mobile app on their mobile
device. Customers are responsible for all materials checked out on their card.

Loan periods
Type of Material Loan Period

Adult/Teen/Children’s Materials (including audiobooks) 21 days
Magazines 7 days

Fast Lane — Print 7 days

DVDs 7 days

Fast Lane - DVDs 3 days

Video Games 7 days

E-books and E-audiobooks 14 or 21 days

Loan periods for items included within CPL’s Library of Things may vary and library management
may alter loan periods in response to customer demand and available supply.

Library staff has discretionary power to adjust the loan period and/or number of materials
borrowed for individual item types.

Renewals

Customers can renew material in person, by telephone or using the Library’s digital
catalogue.Generally, library print and audiovisual materials may be renewed five (5) times as
long as they have not been requested by another customer. Items must be available for check-
out to other customers for 24 hours before being borrowed again by a customer who has

reached the maximum renewals for an item. Custemers-canrenew-materialnpersonby

telephone-orusing-the Librarys-digital-eatalegue-The renewal of inter-library loan material is
subject to the guidelines of the lending library.

Holds

Any Customers with a valid Caledon Public Library membership may request, without charge, a
hold for any eligible item listed in the catalogue. Holds can be placed in person, by telephone or
using the Library’s online catalogue. Upon notification that a requested item is available,
customers have seven (7) days to pick up the items. Customers must present the card on which
the hold was placed when checking out the item. As per the Caledon Public Library Privacy Policy
(CPL-15-01), “if a library card belonging to another person is presented, it implies consent to
borrow items, pick up material on hold for that person, or confirm outstanding items”.

Interlibrary Loans and Renewals

Iltems not held within the Caledon Public Library’s collection may be acquired from other public
libraries through Inter-Library Loan (ILLO) services. To provide this service, the Library will



participate in regional, provincial, and national networks, primarily the Ontario Library Service
(OLS). As part of these networks, the Library will share its resources with other libraries while
giving priority in the use of resources to its own users. The availability and lending of Inter-
Library Loan materials are limited by the age of the material in question and the lending library’s
policies and practices. This may include limits in the number of Inter-Library Loans or pending
ILLO requests per customer and other means of managing resulting postage costs.

In providing this service, the Library shall follow the guidelines set by Ontario Library Services
(OLS), other networks, and their member libraries. Some ILLO requests may be delivered by
photocopying of materials, which shall be done in compliance with the Copyright Act.

Library customers receiving items through ILLO must respect borrowing regulations that the
lending library may impose on the item such as a short loan period, in-library use only, or
relevant fees, as well as the regulations inherent in their library membership.

In accordance with Regulation 976 of the Ontario Public Libraries Act, the Caledon Public Library
will not charge its users for the ILLO service. materialsberrowed-ontLO- However, charges for
any photocopies may be passed on to the borrower.

Requests may be limited by format depending on the loan policies of the lending library.
Requests may not be made for the following materials:

¢ Information available on the Internet or through electronic databases owned by the
Library;

e Titles currently owned by the Library which are on hold or in repair; and,

e Any material types specified as not being available for loan.

leierlibesn-Penawals

An ILLO renewal will be granted only with the permission of the lending library, at that library’s
sole discretion. A borrower must request a renewal in advance of the due date.

Other libraries that the Library lends materials to through ILLO must adhere to the same
guidelines of the network in question as well as the Library’s instructions. The borrowing library
is responsible for materials from the time they leave the Library until they have been returned.
The borrowing library must request permission to renew an item before the due date of the
item. Items may be recalled at any time at the request of the Caledon Public Library.

The Library reserves the right to decline to lend any item requested through ILLO.
Returns

All Items borrowed from the Caledon Public Library must be returned to any branch of the
Caledon Public Library or designated drop-off location. Items must be returned (or renewed if
possible) before closing time on the due date. Some special collections, which may be easily



damaged if returned in a drop box, must be returned in person to a branch location. If Caledon
Public Library items are returned to a neighbouring library system, the customer shall be
responsible for all lost item charges that may accrue.

Restrictions on Use

The Library supports the right and responsibility of parents or caregivers to determine and
monitor their child’s use of library collections and services, but does not police or monitor such
usage with the following exceptions:

e Borrowing of video materials may be restricted to users aged 18 or older in the
case where the material has been thus rated in accordance with a recognized
industry or government system
¢ Borrowing of video games rated “Mature” may be restricted to users aged 17 or
older.
e Borrowing of some items within CPL’s Library of Things-acluding-hotspets; is limited to
those aged 18 or older, or those accompanied by a parent or legal guardian.

Audio-visual materials may not be viewed publicly unless public performance rights have been
confirmed.

Overdue Materials

Caledon Public Library has eliminated overdue fines as a means of reducing barriers to library
services. However, customers remain responsible for returning or renewing borrowed materials
in advance of their due date. Reminders of upcoming due dates and overdue materials will be
delivered as per the customer’s preferred notification method.

The cost of replacing the materials and a processing charge is charged to the customer if
materials are not returned within 45 days of their due date, and borrowing privileges may be
suspended when materials remain Iong overdue. Onreweeckafterthe due date the customerwill

m@%med%h&#mate#ab—wﬂm%@-daw—ef—the—d&e—date— A bill will be mailed or emailed for
the replacement charges of items. anylong-everduermaterialsforwhich-replacementcharges
have-becrapelieds

If the actual cost of an item is not available, the following average replacement costs will be
applied. A non-refundable $5.00 processing fee will also be added to the replacement value of
all overdue items.

Type of Material Average Replacement Cost
Adult Book ' $30.00
Children’s Book $25.00
Magazine = $5.00



Compact Disc (including audio books) = $20.00
DVD $25.00

Hotspot ' $200.00

ChromeBook or Tablet = $450.00

Launch Pad @ $225.00

Library of Things (varied) $100.00

Lost and Damaged Material

Customers are responsible for all materials while they are on loan to them and shall
report any loss or damage. A customer who loses or damages library material is required
to pay the cost of replacement as well as a non-refundable $5.00 processing fee per item.
A replacement charge will be levied for damage to library materials while in the
cardholder’s possession if the item is deemed no longer suitable for use. Borrowing
privileges may be suspended until all such charges are paid in full. The Board reserves the
right to refer any outstanding account in excess of $200.00 to a collection agency.

Replacement copies or donations in lieu of payment are not accepted. It may not be
desirable or possible to replace a specific item within the collection; replacement is left to
the discretion of the CEQ/Chief Librarian or designate in accordance with the Caledon
Public Library Collection Development Policy (CPL-16-12).

Services
Reference, Information and Technology Services

It is the mandate of the Caledon Public Library to provide customers with guidance and
assistance in accessing and determining the value and relevancy of information and locating print
and digital resources. Customers may seek assistance by visiting any library branch or may
contact library staff by telephone, email, chat, or text.

The Library offers access to workstations and wireless networks at all branches. Printing, fax and
scanning services are also offered at all locations, with related fees applied.

Library staff are available to assist users in getting started and to offer suggestions for effective
searching or for accessing online instruction; however, individuals who require extra help are
encouraged to take advantage of available computer training sessiens programs or to schedule
an appointment with staff dsuppertheurs. Staff assistance may be limited by time and type of
question.

Appropriate use of library technologies and available staff assistance are confirmed in the
Caledon Public Library Internet and Technology Acceptable Use Policy (CPL-15-02).



Print Collections, Digital Resources, Databases and eBooks

In addition to a collection of print and audio-visual materials, the Library subscribes to a-wealth
ef online resources, databases and eBeeks digital titles on behalf of Caledon Public Library
members. These are accessible via the Library’s website or dedicated mobile application. Most
are available outside of library hours of operation and can be accessed remotely. A valid library
card number and Personal Identification Number (PIN) may be required to access these tools.

The selection and ongoing maintenance of the Library’s print and electronic collections is
managed within the guidelines of the Caledon Public Library’s Collection Development Policy.
Criteria and best practices directing the use of donated materials are also stipulated within the
Caledon Public Library Collection Development Policy (CPL-16-12).

Makerspaces

Caledon Public Library provides customers with access to technology and tools to design and
create projects in-eurmakerspaces at the Margaret Dunn Valleywood Collaboration Studio, and
the Cory Trépanier Creativity Studio in the Caledon East Branch, and the Albion Bolton Branch.
Staff provide guidance and support to customers through in-person assistance, Studio support

hours and smal group workshops or programs. Custemersray-seek-assistance-byvisitirgany
I " | ool n

Library staff are available to assist users in getting started with their project and troubleshooting
the maker technology and tools. However, individuals who require extra help or training can
schedule time with staff, based on staff availability, and are encouraged to attend maker
programming or Studio support hours, watch Library how-to videos, and use the available

instructional documents in order to gain the skills they require. are-erceuraged-to-take

All users of any CPL makerspace studio or maker technologies must adhere to and acknowledge
all compliance guidelines as referenced in the Caledon Public Library Internet and Technology
Acceptable Use Policy (CPL-15-02).

Programs

The Caledon Public Library is committed to providing and/or facilitating community-based
programming which supports the Library’s mission and strategic goals. While the majority of
programs are offered at no cost to participants, charges may be levied in an effort to recover
some or all of the associated costs of a given offering or as part of the Library’s efforts to raise
funds to supplement the Library’s tax-supported budget.



The Caledon Public Library Programming Policy (CPL-18-25) outlines the principles and criteria
for programs at Caledon Public Library and provides guidelines for staff developing and/or
delivering programs.

Invigilation

The Library may be used for writing examinations at no charge provided the conditions set by
the examining institution can be met without disruption to the Library's normal functions. The
Library will not assume any out-of-pocket costs related to outside examinations. The Library
reserves the right to schedule the examination time according to availability of staff members
and rooms.

Facilities
Hours of Operation

The hours that Caledon Public Library Branches will be open to the public shall be
determined by the Board and posted in each library building and on the Library’s website.

The roles and responsibilities in situations where the Caledon Public Library temporarily
suspends or curtails operations due to an emergency or unanticipated situation, including
severe weather, are outlined in the Caledon Public Library Inclement Weather and
Unscheduled Closure Policy (CPL-15-03).

The Library offers extended access to some branch locations beyond staffed hours.
Customers who have registered for this service may access the branch during Extended
Access Hours using their library card and PIN.

The Caledon Public Library Video Surveillance Policy (CPL-20-27) confirms the Library’s use of
video surveillance equipment during these hours.

Room Usage

In alignment with its commitment to community engagement and partnerships, the Caledon
Public Library (CPL) welcomes the use of its available spaces by members of the public and
partner organizations. The availability, use and booking of Library rooms is regulated by the
Caledon Public Library Room Usage Policy (CPL-23-31).

Solicitation

Solicitation of donations or the sale of tickets or other promotional materials for fundraising or
commercial purposes is not permitted in the Library, with the exception of Library Board or
Town of Caledon sponsored events. The Library may allow the sale of merchandise by
community partners and sponsors at library programs and/or events. With the exception of



books, such sales shall be considered only in cases when the intended audience is teens or
adults.

The exhibition and sale of artwork is addressed within the Caledon Public Library Art Exhibit,
Display and Community Information Policy (CPL-16-16).

The Library will continue with the distribution and collection of donations for Remembrance Day
Poppies at the Library notwithstanding this policy.

Contravention of Policy

The Caledon Public Library Board reserves the right to remove the privileges of any library user
found in contravention of the Caledon Public Library Board’s policies. Discretionary power to
refuse membership or renewal of membership to any person who neglects or refuses to comply
with the rules and regulations of the Caledon Public Library Board rests with the CEO and Chief
Librarian.

Appeal Process

An appeal or application for re-instatement of membership privileges may be submitted, in
writing, to the CEO and Chief Librarian. Library privileges are not automatically re-instated. Only
one appeal will be considered during the term of the suspension.

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, Ontario L7E 1E3
ceo@caledon.library.on.ca

Related Documents:

e Public Libraries Act, R.S.0. 1990, c. P.44
e (CPL-15-01 Caledon Public Library Privacy Policy
e (CPL-15-02 Caledon Public Library Internet and Technology Acceptable Use Policy

e (CPL-15-03 Caledon Public Library Inclement Weather and Unscheduled Closure Policy

e CPL-16-08 Caledon Public Library Rights and Safety of Children inthe-Library and Teens
e CPL-16-11 Caledon Public Library Public Code of Conduct

e CPL-16-12 Caledon Public Library Collection Development Policy

e CPL-16-14 Caledon Public Library Accessible-CustemerService Accessibility Policy

e (CPL-16-15 Caledon Public Library Public Complaint Handling Policy

e (CPL-16-16 Caledon Public Library Art Exhibit, Display and Community Information Policy
e (CPL-17-21 Caledon Public Library Partnership Policy


http://www.ontario.ca/laws/statute/90p44?search=public+library+act

CPL-18-25 Caledon Public Library Programming Policy
CPL-20-26 Caledon Public Library Diversity and Inclusion Policy
CPL-21-31 Caledon Public Library Room Usage Policy
CPL-25-34 Caledon Public Library Video Surveillance Policy



Attachment 9-E

Date: January 19, 2026 Ca |Ed0n

To: Caledon Public Library Board - - public
From: Colleen Lipp, CEO | Chief Librarian W L|brary

Subject: Artificial Intelligence (Al) Policy Report

Recommendation:

That the Caledon Public Library Board review the proposed Artificial Intelligence (Al)
Policy for approval and adoption.

Background

The creation of Caledon Public Library’s Artificial Intelligence (Al) Policy was prompted by the
growing prevalence of and reliance on Al tools. While these tools can improve efficiency and
creativity, they also raise questions about privacy, accuracy, transparency, and appropriate use
in a public library setting. The drafted policy (Appendix A) is a first step in providing staff with
clear and consistent guidance on when and how Al tools may be used in their work, to protect
customer and organizational information, and to ensure that staff use of Al aligns with the
Library’s organizational values and role as a trusted institution.

The proposed policy was informed by policies and best practices already in place across the
library sector. Work was further facilitated through the Library’s recent participation in an
online Al Leadership training program. This development opportunity formalized the following
motivation for exploring Al.

e To identify opportunities to enhance productivity and creativity

e To support staff and community members in developing the skills and confidence
needed to responsibly leverage Al tools,

e To position the Library as a trusted resource to assist users in critically assessing
information in an Al landscape,

e To ensure that CPL’s use of Al is in alignment with our values and the privacy of our
customers is protected

Once approved, the policy will be posted on the Library’s website and be made available in
print upon request. The policy will also be communicated to all Library staff, who will be
required to acknowledge that they have read and will act in accordance with the Policy and its
guiding principles. Additional next steps will include:



e Development of an evaluation tool for use in assessing the suitability of Al tools

e Creation of a list of Al tools approved for staff use

e Guidelines for staff in their use of Al tools

e Ongoing staff training

e Integration of Al criteria in collection management, including relevant amendments to
the CPL Collection Development Policy

e Provision of programs and resources to support customers in their identification and
critical examination of Al generated content.

A Case for Change (Appendix B) has been created as a first step in engaging staff in these
deliverables and the appropriate integration of Al tools in their work.

Given the quickly changing nature of the Al landscape, it is recommended that this policy be
reviewed on an annual basis, rather than as per the Board’s standard bi-annual review
schedule. As such, it’s next regular review would be scheduled for January 2027.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the proposed Artificial
Intelligence (Al) Policy.



Appendix A

Title Artificial Intelligence (Al) 49
Policy A Caledon
Policy Number CPL-26-35 - - Public

Policy Type Operating W lerary

Approval Date [approval date] 2026
Review Date January 2027
Notes

Purpose

Caledon Public Library (CPL) recognizes the potential of Artificial Intelligence (Al) to enhance library
services. CPL also acknowledges that the use of Al tools presents challenges and risks to library
operations related to information security, privacy, transparency, equity and disruption to
information environments.

This policy formalizes guiding principles for the use of Artificial Intelligence by CPL, ensuring that
the integration of Al technologies enhances library services while prioritizing privacy and equitable
access.

Scope
This policy applies to all employees, volunteers, and board members of CPL in their use of Al.

All customer activities, including those undertaken using Al tools provided by or accessed
through resources provided by CPL, are guided by the Caledon Public Library Privacy Policy (CPL-
15-01), Internet and Technology Acceptable Use Policy (CPL-15-02) and Public Code of Conduct
(CPL-16-11). This includes the use of third-party applications or platforms that incorporate Al
functionalities and are accessed via CPL-provided services, databases, or technology offerings.
Customers are responsible for ensuring their use of these tools aligns with all applicable CPL
policies and terms of use.

Guiding Principles

This policy is driven by the principles defined in the CPL’s Strategic Vision and Mission and in
keeping with the following organizational values.

Inclusivity & Equity

CPL’s use of Al technologies must prioritize equity and accessibility, ensuring that all customers have
equal access to services and resources regardless of their background or abilities. Additionally, efforts
must be made to identify and mitigate bias in Al systems to ensure fair and unbiased service delivery.



Literacy & Lifelong Learning

CPL will strengthen its position as a trusted resource to assist users in critically assessing information
in an Al landscape. CPL will also support staff and community members in developing the skills and
confidence needed to responsibly leverage Al tools.

Innovation & Adaptability

CPL is committed to identifying opportunities to enhance productivity and creativity, providing
staff with the tools and information they need to successfully leverage artificial intelligence
platforms and the content that is generated.

This policy, and supporting procedures, set out principles for the secure, responsible, ethical
and effective use of Al tools by staff, while mitigating the risks involved. It aligns with relevant
legislation, frameworks and leading practices related to the ethical and transparent use of Al. It
outlines CPL’s commitment to responsible Al use to ensure ethical considerations are upheld,
Al risks are managed and compliance to emerging regulation is achieved.

Intellectual Freedom & Democracy

CPL is committed to respecting copyright and will continue to monitor the legal status of Al tools in
Canada as policies, regulations and case law evolves. Library staff will use Al technologies that comply
with copyright laws and respect the intellectual property rights of authors and creators.

Books and digital materials containing content solely created using Al will not knowingly be added to
the Library’s collection. Materials found to be wholly Al-generated may be removed from the
collection.

CPL will work with vendors and the broader library sector to mitigate the inclusion of Al-generated
content in physical and shared digital collections.

Further guidelines as related to the implication of Al on library collections will be reflected within the
Caledon Public Library Collection Development Policy (CPL-16-12).

Integrity & Accountability

When using Al tools employees are expected to do so with integrity, honesty and respect for
individual rights and privacy. Any content produced with the assistance of Al must be reviewed and
edited to ensure it meets the Library's standards for originality and quality. Staff members are
responsible for the accuracy and integrity of the information they present, and they must ensure that
any use of Al technology aligns with ethical guidelines and the Library's mission.

Caledon Public Library will maintain a list of approved Al tools and resources for staff use. This list will
be updated as tools are added and will include the name, date added, and description for how the
product is used within the Library.

The Library recognizes that Al technologies can have environmental impacts, including increased



energy consumption, water use, and carbon emissions associated with data centres. In adopting and
using Al tools, the Library is committed to considering their environmental footprint alongside their
potential benefits. The Library will regularly review Al-related services to balance innovation with
environmental stewardship and the Library’s broader sustainability efforts.

Privacy and Data Use

Protecting customer and staff privacy remains a foundational library principle. Library staff are strictly
prohibited from inputting sensitive or personal information into any public Al systems. This includes,
but is not limited to, personally identifiable information, financial information, and any other data
that could compromise privacy or confidentiality of the organization or its users.

User data must be handled with the utmost care to protect privacy. Al systems that staff use must
comply with all applicable laws regarding data protection.

The Library will review vendor privacy statements for Al features built into licensed software (e.g.,
catalog systems, productivity tools). Customers will be informed when Al technologies are used in
ways that could affect their interactions with the library.

Personal data collected through library Al tools should be minimized and only used for the purposes
of enhancing library services. Whenever possible, data collected through Al systems will be
anonymized and aggregated to protect individual user identities.

Roles and Responsibilities

The Library Board empowers the CEO and authorized staff to develop an evaluation tool for use in
assessing the suitability of Al tools, along with a list of Al tools approved for staff use. Guidelines for
application of this policy to specific service areas will be developed to provide direction to staff in the
application and implementation of this policy.

All employees shall comply with this policy and resulting processes, procedures and schedules.

Contravention of Policy

If the Library suspects a policy violation, the Library may restrict access to technology resources
pending the completion of an investigation. If the Library finds a policy violation, the Library will
exercise its rights to take appropriate disciplinary action as per the relevant terms of the Caledon
Public Library Personnel Policy (CPL-16-09). Such actions will depend on the severity of the infraction
and may include, but will not be limited to:

e verbal or written warning,

e rescinding of email or Internet accounts,

e restricted access to technology resources,

e disciplinary action up to and including dismissal

Express authorization must be obtained from the CEO and Chief Librarian prior to commencing an



investigation into inappropriate use of technology resources.

Related Documents:

e CPL-15-01 Caledon Public Library Privacy Policy

e CPL-15-02 Caledon Public Library Internet and Technology Acceptable Use Policy
e CPL-16-09 Caledon Public Library Personnel Policy

e CPL-16-11 Caledon Public Library Public Code of Conduct

® (CPL-16-12 Caledon Public Library Collection Development Policy
e (CPL-17-20 Caledon Public Library Staff Acceptable Use of Technology
e (CPL-17-22 Caledon Public Library Records Management and Retention Policy



Appendix B

Artificial Intelligence (Al) A\'7~ Caledon
Case for Change R &8 Public

~Z~ Library

As Caledon Public Library (CPL) moves forward with the cautious and thoughtful
implementation of Artificial Intelligence (Al), it’s important that all staff understand the
reasons behind this work, the opportunities and risks involved, and what success will look
like for our organization and our community. This direction aligns closely with

CPL’s Strategic Priorities 2025-2028, which focus on Community Connections, Learning &
Growth, Informed Service Delivery, and Intellectual Freedom & Civic Dialogue.

Why Now?

Al is changing how people access, create, and share information. Staff and customers are
increasingly encountering Al in their daily lives, from search engines and education tools to
workplace applications and creative platforms.

By engaging with Al now, CPL will:
e Identify opportunities to enhance productivity and creativity

e Support staff and community members in developing the skills and confidence needed
to responsibly leverage Al tools,

e Position the Library as a trusted resource to assist users in critically assessing
information in an Al landscape,

e Ensure that CPL’s use of Al is in alignment with our values and the privacy of our
customers is protected

This measured approach allows us to learn alongside our community and shape how Al
complements, rather than replaces, the human connections and expertise that define
library service.

What'’s at Stake?

If we do not proactively explore and define how Al fits within our services and values, we risk:

¢ Falling behind community needs, as customers turn elsewhere for guidance in
navigating new technologies.



Missing opportunities to streamline workflows, enhance accessibility, and improve
service delivery.

Ethical and privacy concerns, if Al tools are adopted informally or inconsistently without
proper policy and oversight.

A deliberate, transparent approach ensures that CPL maintains public trust and upholds our

commitment to intellectual freedom, privacy, equity, and inclusion.

What Will Success Look Like?

Success will be measured not by the number of Al tools we adopt, but by the confidence,

creativity, and care with which staff and customers use them. It will mean:

Staff feel empowered and supported to experiment and learn.

Customers see CPL as a trusted guide in understanding and using emerging
technologies.

Al is integrated thoughtfully into processes and services that enhance—not replace—
personal connections.

Caledon experiences the library as a space where technology and community meet to
foster learning, innovation, and connection.

Through cautious implementation and ongoing evaluation, CPL will continue to demonstrate

our values, realize our strategic priorities and respond to the evolving needs of the community.



Attachment 9-F

Date: January 19, 2026 \ \l/ L Ca|ed°n
To: Caledon Public Library Board - - pUbliC
From: Colleen Lipp, CEO | Chief Librarian a‘F L|brary

Subject: Privacy Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Privacy Policy for approval and
adoption.

Background

Caledon Public Library’s Privacy Policy was initially developed as part of the Board’s
comprehensive policy review and creation schedule in 2015 and demonstrates the Caledon
Public Library’s compliance with all relevant legislation including Municipal Freedom of
Information and Protection of Privacy Act (MFIPPA) and Canadian Anti-Spam Legislation (CASL).

As reflected in Appendix A, recommended amendments are intended to reflect the continued
evolution of library services and processes and include reference to the Caledon Public Library
Video Surveillance (CPL-25-34) and proposed Artificial Intelligence (Al) Policy (CPL-26-35).
Language related to electronic messaging and the release of information has also been revised
to better reflect the relevant legislations.

Once approved, the policy will be posted on the Library’s website and be made available in
print upon request. The policy will also be communicated to all Library staff, who will be
required to acknowledge that they have read and will act in accordance with the Policy and
Guidelines, ensuring that they are aware of the policy and its implication to library processes
and procedures. Adoption will also prompt revisions to the related Disclosure of Personal
Information form.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Privacy Policy.



Appendix A

Title Privacy Policy @
Policy Number CPL-15-01 Caledon

Policy Type Operating - - pUbIIC
Approval Date [approval date] 2026 W lerary

Review Date [review date} 2028

Notes Previously approved November 2015, November 20-2017, January
20-2020, January 17-2022 and January 15-2024

Purpose

All users of the Caledon Public Library have the right to privacy and confidentiality regarding
their use of the Library’s services, programs and collections. This policy outlines the information
collected, conditions and exceptions and retention of information. Personal information may be
provided in any of three formats — in person, in writing, or electronically. This policy covers all
three circumstances.

Guidelines

All information collected from individuals under the authority of the Public Libraries Act, is
subject to the Municipal Freedom of Information and Protection of Privacy Act

(MFIPPA). Customer borrowing and electronic use records are held in confidence by the Library
and are accessed only for the purposes identified at the point of collection.

Collection of Personal Information

The Caledon Public Library collects personal information for the purposes of identifying
customers, in order that they may borrow materials and access programs and electronic
services.

Personal information is defined as recorded information about an identifiable individual. For
the Library’s purposes, that information includes:

e Name, address, telephone number, date of birth and e-mail address (if applicable);

e The name of the parent or legal guardian of all children up to age 12 and of teens aged
13 —17 without appropriate identification of their own;

» Information about what an individual library user has borrowed or items placed on hold;

¢ Information about outstanding fees and other charges;

e Information related to registration for Library programs or participation in contests;

¢ Information related to the donation of funds or in-kind materials;

¢ Information related to recruitment of staff and volunteers;



e Information related to the booking of library spaces and maker services

e Information related to the submission of and Library responses to customer feedback,
and,

¢ Information about individuals’ requests for material through interlibrary loan. As part of
a provincial interlibrary loan network, some of this information resides on servers
managed by other organizations and the Library cannot definitively guarantee the use of
this information.

Date of Birth identifies patrons with similar/same names and allows the Library to update
borrower records to reflect changes in account type and related privileges.

The Library collects comment forms, letters, and Requests for Reconsideration from individual
users. The names of anyone submitting forms or correspondence that are included in a Board
package may appear on the Board’s public documents. Any correspondence related to
personnel or property issues shall be treated as confidential, to be addressed at an in-camera
session of the Library Board.

Use of Information

The collection of personal information is limited to that which is necessary for the
administration of the Library and the provision of library services and programs.

The purposes for which personal information is collected from an individual is identified by the
Library at, or before, the time the information is collected and that consent is given by the
individual at that time. This includes the following:

e Contest submissions may be shared with the public for the purposes of advertising,
promotion and display. Contest participants may be required to complete a Contest
Permission Form and/or Privacy Waiver.

e The Library also collects photos and videos of library users at library events and
programs, hosted both in person and virtually, and advises program participants that
they may be included in group photos and/or recordings. Photos and videos will be
used solely for library purposes and may be included, in illustration, advertising and
publicity material, in print and/or online, on behalf of Caledon Public Library, including
but not limited to the promotion of library programs and services. As per the Caledon
Public Library Public Code of Conduct (CPL-16-11), members of the public are prohibited
from “photographing, filming or videotaping without prior approval from the CEOQ/Chief
Librarian or designate”.

As using personal information for other purposes than originally intended is not permitted by
MFIPPA, if the Library wishes to use a customer’s personal information for a purpose that is not
consistent with the one for which it was originally obtained or compiled, it must first acquire
the customer’s written consent to use the personal information for that new purpose.



Retention of User Information

Personal information about the identity of library customers is collected voluntarily and is
stored electronically in a database. The Library also records current transactions which identify
use of the Library by a specific individual. This transaction information is temporary and is
deleted once a given transaction or use is deemed complete.

An exception is made for authorized uses, such as tracking use data for patrens customers
served by eur CPL’s Visiting Library Service. Information about the items borrowed is not kept
once the material is returned to the Library unless it is incomplete or damaged. Individual
patrens customers can also opt to retain their borrowing history. This functionality must be
enabled by the patren customer within their account preferences in the Library’s online
catalogue.

Disposal

Borrower accounts are deleted from the database after four (4) years of expiry as long as there
are no outstanding items and/or fees in excess of $10.00. Personal information that is
submitted online to register for a library program or enter a library contest is retained for ere
year two (2) years following the program, contest or event and is then purged from the
database.

Access to Personal Information

Access to customer information is limited to:

e Library employees and authorized service providers, working within the scope of their
duties.

e Volunteers tasked with delivery of library materials as part of the Visiting Library Service
program, for accounts for which a valid Patron Account Waiver has been provided.

¢ The individual to whom the information relates, or, if the individual is less than 16 years
of age, the person who has lawful custody of that individual. Access by an individual
requires proof of identity.

Personal information held by the Library, including customer borrowing and electronic use
records, will not be divulged to a third party (including spouses), except in very specific
permissible circumstances, including:

e The custodial parent or guardian of an individual who is less than 16 years of age.

e Someone holding Power of Attorney for a specified individual, where proof of the Power
of Attorney is provided.

e Alaw enforcement agency requesting specific personal information, where the request
is supported by a formal warrant or otherwise required by the law.



o |If alibrary card belonging to another person is presented, it implies consent to borrow
items, pick up material on hold for that person, or confirm outstanding items. With the
exception of the linked account functionality through a supported library application, a
digital version of a card stored on a mobile device does not imply similar consent.

Individuals wishing to pay fees on another patren’s customer’s account may do so without the
need for a card but shall not receive an invoice detailing the specifics of such charges. In such a
case, or if a person presents an overdue notice or collection letter addressed to another person,
it does not allow access to other information in that person's record.

The Library and library users have the right to request a correction of personal information if
erroneous data is identified. The Library has a right to request supporting documentation from
a customer when making any corrections.

Online Privacy

Personal account information, collected through the Library’s website may include name,
address, telephone, e-mail as well as items checked out, on hold and resulting fees. Verification
of the library card number, user name, and/or PIN is facilitated through the Library’s automated
patren customer database.

In addition to the personal information collected by the Library through its website, additional
information is collected and managed by third-party service providers on the Library’s behalf as
a means of delivering value added services. In such cases, the Library may not have authority
over the collection or retention of personal information. Users are urged to consult the privacy
policies of the specific websites and services before providing any personal information.

The use of the Library’s online catalogue does not require the provision of any personal
information unless account access is required. Customers can access their personal library
account with their library card number and a Personal Identification Number (PIN) through the
online catalogue or mobile app. Customers may also create a username that will appear in the
catalogue when reviewing, commenting on or recommending material to other members of the
public, or when creating shelves. All users can create an anonymous username, as well as
change their personal privacy settings from within their online library account.

The online catalogue, when accessed using an in-branch library workstation, is programmed to
close after a short period of inactivity to prevent access to personal information by other
customers. However, it is advisable to logout when finished with the online catalogue to ensure
their account remains secure.

Customers using commercial databases through the Caledon Public Library website may be
required to enter their library card number, username, and/or PIN to access the databases.
These entries are verified against the automated Library’s patren customer database.



Links to websites of digital resource providers and other organizations are included on the
Caledon Public Library’s website. These links are provided for ease of access and information
only and are not subject to the privacy policy of the Caledon Public Library.

Computer Workstations

Visitors making use of the Caledon Public Library’s computer workstations are cautioned that
any personal files stored on the hard drive may not be immediately deleted upon completion of
their session. All computer workstations are located in a public environment and the Library
cannot guarantee privacy when using them. Any documents or images displayed on the
workstations may be viewed by other members of the public.

Wireless Internet

The wireless network provided by the Caledon Public Library is an open, unsecured network
and the Library cannot guarantee the security of the customer’s computer while using it.

Electronic Communication

Customers may use e-mail, chat or text messaging to contact library staff. This communication
may include the e-mail address, phone number, name, postal address, library card number and
specific reference request. This communication can only be accessed by authorized members of
the library staff and will be stored in their account until deleted.

Polls or surveys may be featured on the Caledon Public Library webpage to gauge public
opinion and inform library services. The provision of personal or identifiable data is optional,
and any information collected will be used to improve library collections, programs and
services.

Electronic Messages under Canada’s Anti-Spam Legislation

In keeping with Canadian Anti-Spam Legislation (CASL), email addresses and phone numbers
collected by the Library are used solely for the intended purpose, for which the patron has
provided explicit consent, and will not be shared with any other individual or organization.

The Library ensures ahgnment with Ieglslat|ve requirements as related to the content of thatall
electronic messages e i i

H—b#aw—s—add;ess—and—ee%aet—m#em%hen—a&#e#as—a and the means for an |nd|V|duaI to

unsubscribe from receiving further messages.

At the time of registration for a library card, specific pieces of information are collected (see
Seetien3-Collection of Personal Information above). Obtaining a library card implies the
individual’s consent to authorize the Library to send electronic notifications regarding personal
borrowing and transaction activities if an e-mail address or mobile number was provided at the



time of registration. Individuals may request not to receive electronic notifications although
such an action may affect their ability to make full use of the-affected library services.

Caledon Public Library may, at times, use electronic means to promote services, share

information, or announce special events. Fhe-Library-willprovide-an-oppertunityforindividuals

sendingpromotional-electronic-messagesand-netifications—The Library will provide options for

individuals to easily unsubscribe from these services or to change their preferences at any time.

Video Surveillance

The Caledon Public Library Video Surveillance Policy (CPL-25-34) provides guidelines for the
Library’s use of video surveillance equipment and related implications to customer privacy,
including the lawful collection of recorded data along with the requirements for privacy
assessments and provide notice that surveillance cameras are in use.

Artificial Intelligence

The Caledon Public Library Artificial Intelligence (Al) Policy (CPL-20-27) confirms the Library’s
commitment to ensuring customer privacy in its use of Al tools. “Library staff are strictly
prohibited from inputting sensitive or personal information into any public Al systems. This includes,
but is not limited to, personally identifiable information, financial information, and any other data
that could compromise privacy or confidentiality of the organization or its users.”

Responsibility for Privacy

The Board is responsible for personal information under its control and designates the
CEQ/Chief Librarian as the individual accountable for the Library’s compliance with legislation.
The CEO/Chief Librarian ensures that the policy with respect to collection, use and disclosure of
information is followed.

All library employees will be made aware of the importance of maintaining the confidentiality
of personal information.

Any library user who feels their privacy has not been protected may challenge library practices
with the CEO/Chief Librarian. A library user who remains unsatisfied with the result of the
CEO/Chief Librarian’s review and response may appeal to the Library Board, maintaining either
the current policy has been violated or that the current policy needs to be changed in order to
address a perceived issue.

A breach is any unauthorized or illegal collection, use, or disclosure of personal information. In
the event of a breach the CEQ/Chief Librarian or her/his designate will:

a. Contain the breach and repatriate the information

b. Assess the severity of the breach



c. Notify affected parties and the Information and Privacy Commissioner as required
d. Investigate the cause of the breach
e. Implement corrective actions

Access Requests

All Caledon Public Library customers have the right to access their personal information as well
as information regarding library operations. The request may be submitted on an informal or
formal basis, depending on the nature of the request. Any requests are subject to the
exemptions outlined in the Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA).

Informal Requests

Customers must provide appropriate identification before personal information will be
provided. For example, upon presentation of their library card or other approved identification,
a customer may query their records and/or the records of their minor age children or wards.
Library staff may assist customers if required.

Formal Requests

Information from the Library’s database files shall only be released as per Section 32 of the
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA). te-the-police-or

- t-such-cases As per
Section 32(g), the senior staff member on duty has the authorlty to release personal
information to the poh e ;

hkel—y—te4eael—te—a—Law—en$e¢eement—p¢eeeeel-mg an institution or a law enforcement agency in

Canada when the disclosure is to aid in an investigation undertaken by the institution or the

agency with a view to a law enforcement proceeding, or, there is a reasonable basis to believe
that an offence may have been committed and the disclosure is to enable the institution or the
agency to determine whether to conduct such an |nvest|gat|on —er—m—eempasaenate

All such requests must be documented on the Caledon Public Library’s Disclosure of Personal

Information form created for this purpose.

All other formal requests for personal or operational information must be done in writing.
Requests by written letter must include the following information:

e Full name and mailing address
e Daytime telephone number



e Detailed information regarding the requested records; including specific files, dates and
other pertinent information

All formal requests must be addressed to the Caledon Public Library’s CEQ/Chief Librarian, who
serves as the Freedom of Information Coordinator. Each request will be reviewed to determine
if the Library will release the requested information. Written notice by the CEO will be provided
to the individual or group submitting any request.

The CEO/Freedom of Information Coordinator can be contacted at:

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, Ontario L7E 1E3
ceo@caledon.library.on.ca

Contravention of Policy

As per the Caledon Public Library Operational Policy (CPL-16-04), the Caledon Public Library
Board reserves the right to remove the privileges of any library user found in contravention of
the Caledon Public Library Board’s policies. As per the Caledon Public Library Personnel Policy
(CPL-16-09), employees found to be in contravention of this policy will be subject to the
relevant progressive discipline guidelines.

Related Documents:

e Municipal Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c. M.56

e Public Libraries Act, R.S.0. 1990, c. P.44

e (Canada’s Anti-Spam Legislation

e CPL-16-04 Caledon Public Library Operational Policy CPL-16-11 Caledon Public Library
Public Code of Conduct

e (CPL-17-22 Caledon Public Library Records Management and Retention Policy

e (CPL-25-34 Caledon Public Library Video Surveillance Policy

e CPL-26-35 Caledon Public Library Artificial Intelligence Policy

e Caledon Public Library Disclosure of Personal Information Form

e Caledon Public Library Privacy Waiver


http://www.ontario.ca/laws/statute/90m56
http://www.ontario.ca/laws/statute/90p44?search=public+library+act
http://www.fightspam.gc.ca/eic/site/030.nsf/eng/home
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Month

December
2025

January 2026

February 2026
March 2026

April 2026

ASENENEN

<\

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

OLA Board Attendance Confirmation
Internet and Technology Acceptable Use Policy

Inclement Weather and Unscheduled Closure Policy

Records Management and Retention Policy Review
— deferred from November

Room Usage Policy Review — deferred from
November

Privacy Policy Review

Operational Policy Review

Planning Policy Review

Al Policy - New

Review of 2025 Strategic Actions Completed
Review of 2025 Q4 and Annual Statistics

No scheduled meeting

Board By-Laws Review

Annual Board Assessment Policy Review

Rights and Safety of Children and Teens in the
Library Review

2025 Year End Strategic Assessment and Evaluation
Report

2025 Annual Report

OLA Super Conference Key Takeaways
Fundraising and Gift Acceptance Policy Review
The Library and Political Elections Policy Review
Board-CEO Partnership Policy Review

Valuing Ontario Libraries Toolkit (VOLT)

Review of quarterly statistics — Q1

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

v'  Board Assessment Results
v Drafted policies

2025 Q4 and Year End Statistics
Report

2025 Procurement Update
2025 Donations Reserve Update
Drafted policies

2025 Strategic Scoresheet
Drafted policies

Drafted annual Report
2026 Q1 Statistics Report
Drafted policies

VOLT results

Proposed CEO PA document

Board Action
(proposed action as a result of

governance and/or strategic issues

and discussions)

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee

OLA Super Conference/
OLBA Boot Camp
attendance

Meeting evaluation
Sharing of OLA/webinar
Takeaways

Meeting of
Advocacy/Fundraising
Committee

Meeting of CEO
Assessment Committee
Presentation of Annual
Report to Council



May 2026

June 2026

July 2026

August 2026

September
2026

October 2026

November
2026

Revisions to CEO/Chief Librarian Performance
Appraisal Document

Personnel Policy Review

Disconnecting from Work Policy Review
Remote Work Policy Review

Succession and Leadership Planning Policy
Board Code of Conduct Review

Public Code of Conduct Review

Employee Code of Conduct - NEW

Annual CEO/Chief Librarian Performance Appraisal
Collection Development Policy Review
Programming Policy Review

Volunteer Policy Review

No scheduled meeting

2027 Budget Proposal
Audited Financial Report
Review of quarterly statistics — Q2

Accessibility Policy Review
Diversity and Inclusion Policy Review

Review of quarterly statistics — Q3

Public Complaint Handling Policy Review
Trustee Position Description Review
Schedule of Board Meetings — 2027
Annual Board Assessment

Board Term Legacy Document

Town of Caledon Health and Safety Policy
Statement Report

Art Exhibit, Display and Community Information
Policy Review

Reserves Policy Review

Drafted policies

Mid-year procurement update
Mid-year reserves update
Drafted policy

CEO to provide goals for coming
term —July 2026 to June 2027

2026 Q2 Statistics Report
Draft 2027 budget
Financial documents

Drafted policies

Drafted policy
Drafted position descriptioin
2026 Q3 Statistics Report

Assessment criteria and
questions
Drafted policies

Presentation of VOLT
findings to Council
Meeting of CEO
Assessment Committee

Meeting evaluation
Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget

Meeting of
Advocacy/Fundraising
Committee

Staff Forum

Meeting evaluation

OLS Board Assembly
Meeting
Completion of
Assessment
Questionnaire



December
2026

January 2027

Fundraising and Gift Acceptance Policy

No scheduled meeting

Mid-year CEO/Chief Librarian Performance
Appraisal

2027 budget Update

Al Policy Review

Board Assessment Results
Completed appraisal

2026 Q4 and Year End Statistics
Report

2026 Strategic Scoresheet
2026 Procurement Update
2026 Reserves Update

Board Panel Discussions
to inform applicants to
new term

Meeting of CEO
Assessment Committee
Meeting of
Advocacy/Fundraising
Committee

OLA Boot Camp
Registration for new term
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