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Caledon Public Library Board Meeting

Monday, September 21, 2026 CE'E‘d'DI"I
6:00 p.m. - @8 Public

Southfields Village Branch W Libra ry

AGENDA

Call to order
Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North Americal).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to jts first inhabitants.

Apologies for non-attendance
Approval of the agenda
Disclosure of pecuniary interest
Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it
can be moved anywhere in the agenda.)

a. Minutes of the August 24, 2026 meeting [Attachment 6-A)|

b. Treasurer’s Report and Financial Statements [Attachment 6-B)|

c. Strategic Actions Update [Attachment 6—C)|

d. Correspondence

Business arising from the minutes

Staff Reports

a. CEO/Chief Librarian’s Report kAttachment 8—A)|




b. Accessibility Policy Report [[Attachment 8-B)

c. Diversity and Inclusion Policy Report [Attachment 8-C) |

9. Board and Committee Reports

a. Advocacy and Fundraising Committee Meeting Minutes of September 16, 2026

[(Attachment 9-A)|

10. New Business

11. Board Work Plan Review

a. 2026/27 Board Work Plan |(Attachment 11-A)|

12. Board Advocacy and Development

a. CPL Staff Forum — Friday, September 25, 9 AM — 4:30 PM, Caledon East Community
Centre

b. Advocacy That Works: Build the Relationships Before You Need Them — Tuesday,
September 29, 1:30 PM, Zoom Webinar

c. The Erosion of Local Governance and the Implications for Public Libraries with Bill
Irwin — Tuesday, October 6, 1 — 2:30 PM, Online Webinar, Registration required.

d. Get on Board Panel Discussions
i. Thursday, November 12, 7 PM — Albion Bolton Community Centre
ii. Thursday, November 19, 7 PM — Caledon East Community Centre — Lion’s Den
iii. Thursday, November 26, 7 PM — Southfields Community Centre — Hub Room
e. OLS Board Assembly Meeting - Thursday, November 19, 6 — 8 PM - Online

13. Public Question Period
14. Time and location of next regular meeting
a. Monday, October 19, 2026, 6 PM — Albion Bolton Branch

15. Adjournment

Attached documents:

[6-A  Minutes of the August 24, 2026 meeting |
|6-B Treasurer’s Report and Financial Statements|
[6-C Strategic Actions Update |

|8—A CEO/Chief Librarian’s Report |

| 3-B Accessibility Policy Report |

- iversity and Incliusion FoOIlICy Repor

[0-A~ Advocacy and Fundraising Committee Meeting Minutes of September 16, 2026 |
(11-A 2026/27 Board Work Plan |




Attachment 6-A

Caledon Public Library Board Meeting |/
Monday, August 24, 2026 - - EEEl?Cﬂn

MINUTES

Present: Tony Maxwell (Chair); Jacqueline lafrate (Vice-Chair); Nicholas Alleyne; Laura Brady;
Scott Goodison; Mary Juric; Domenic Maggi; Councilor Dave Sheen

Staff: Colleen Lipp — CEO | Chief Librarian; Alexandra Hoffmann — Administrative Coordinator;
Leah Rucchetto — Director, Public Service; Roop Sandhu — Director, Corporate Services and
Projects

Absent: Councilor Cosimo Napoli

Note: This meeting was conducted at the Albion Bolton Branch

1. The Chair called the meeting to order at 6:03 PM

2. Indigenous Acknowledgment

As we gather, we recognize that the Caledon Public Library sits on the Treaty Lands and Territory
of the Mississaugas of the Credit First Nation. In particular we acknowledge the territory of the
Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North Americal).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.

3. Apologies for non-attendance: Councilor Cosimo Napoli

4. Approval of the Agenda
Motion: That the Caledon Public Library Board approve the agenda.
Moved: Nicholas Alleyne Seconded: Laura Brady
Carried.

5. Disclosure of pecuniary interest: None
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6. Consent Agenda

a. Minutes of the June 15, 2026 meeting

b. Treasurer’s Report and Financial Statements

¢. Quarterly Statistics and Performance Measures — Q2 2026

d. Strategic Action Update
Motion: That the Caledon Public Library Board receive all items within the consent
agenda.
Moved: Mary Juric Seconded: Domenic Maggi
Carried.

7. Business arising from the minutes:
a. Meeting Evaluation Results — June 15,2026
The Chair thanked those who had responded to the evaluation survey.

Scott Goodison joined the meeting at 6:08 PM

b. Communications Resulting from Board Approval of Library Audited Financials
Motion: That the Caledon Public Library Board receive the report confirming the
communications resulting from the Board’s approval of the Library’s 2025 Audited
Financial Documents.

Moved: Laura Brady Seconded: Domenic Maggi
Carried.

8. Staff Reports
a. CEO/Chief Librarian’s Report
Motion: That the Caledon Public Library Board receive the CEO/Chief Librarian’s
Report.
Moved: Mary Juric Seconded: Nicholas Alleyne
Carried.

9. Board and Committee Reports
a. Advocacy and Fundraising Committee Meeting Minutes of July 22, 2026
Motion: That the Caledon Public Library Board receive the minutes of the Advocacy &
Fundraising Committee Meeting of July 22, 2026.
Moved: Laura Brady Seconded: Nicholas Alleyne
Carried.

b. Finance Committee Meeting Minutes of August 12, 2026
Motion: That the Caledon Public Library Board receive the minutes of the Finance
Committee Meeting Minutes of August 12, 2026.
Moved: Laura Brady Seconded: Mary Juric
Carried.

i. 2027 Draft Budget Report
Motion: That the Caledon Public Library Board receive and approve the 2027 Draft
Budget Report, as approved by the Board’s Finance Committee on August 12,
2026 and as amended to reflect the increase in auditors’ fees;
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That the Caledon Public Library Board endorse the recommended revision to the
Caledon Public Library Operational Policy (CPL-16-04) to ensure alignment with the
noted increase in Hotspot replacement value; and,

That, in the case where Council approves 2027 funding for a community center to be
located in the Mayfield West Il neighbourhood, the Library Board preemptively
approve advancing the capital project in support of a library branch in Mayfield West
Il from 2028 to 2027.

Moved: Laura Brady Seconded: Mary Juric

Carried.

10. New Business: None

11. Board Work Plan
a. 2026/27 Work Plan Review
Motion: That the Caledon Public Library Board receive and approve the revised
2026/27 Work Plan.
Moved: Nicholas Alleyne Seconded: Laura Brady
Carried.

12. Board Advocacy and Development
a. CPL Staff Forum — Friday, September 25, 9 AM — 4:30 PM, Caledon East Community
Centre
b. Get on Board Panel Discussions
i. Thursday, November 12, 7 PM — Albion Bolton Community Centre
ii. Thursday, November 19, 7 PM — Caledon East Community Centre — Lion’s Den
iii. Thursday, November 26, 7 PM — Southfields Community Centre — Hub Room

13. Public Question Period: No members of the public were present.

14. Time of next regular meeting:
a. Monday, September 21, 2026, 6 PM - Southfields Village Branch

15. Adjournment
Motion: That the meeting adjourn.
Moved: Mary Juric Seconded: Scott Goodison
Carried.

The meeting adjourned at 8:17 PM

Tony Maxwell Colleen Lipp
Chair CEO | Chief Librarian
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Attachment 6-B

Treasurer’s Report : Caleg:lnn
Prepared by Colleen Lipp == - Pu bllc

September 2026 W Li brar}"

2026 Budget

Details of the Library’s 2026 budget as of August 31, 2026 are attached as Appendix A. Items of
note include:

e Further program revenues of $1814 resulted from camp registration fees.

e Anerroneous journal allocation of $7017 to Bank Charges under Administration has
been reversed.

e Journal entries have been requested to correct the allocation of $169 in Mileage costs
to an unbudgeted account under Administration.

2027 Budget

Public Engagement

The Town of Caledon launched an online survey, soliciting input from residents and local
businesses as a means of informing the 2027 budget. The survey, which closed on September
11t included opportunities to reflect the services, including libraries, that are most important
to residents and ratepayers and queries about whether the budget for these services should be
increased, maintained, or decreased. Results of this survey will be shared with the Board once
published by the Town.

Summary Documents

In anticipation of the publication of the comprehensive municipal budget binder, the attached
summary document (Appendix B) was drafted and shared with the Analyst, Innovation in the
Office of the CAO in advance of the September 2™ deadline. As per the Town-developed
template, this document highlights the Library’s role, recent accomplishments and planned
priorities for 2027 and beyond.

The Library has since been advised that the Town will be taking an alternate approach to these
summary documents and as such, will be providing recommended edits to condense the
Library’s submission. No such recommendations were received as of the publication of this
report.

The Library was also informed that the Town will be assuming an escalated timetable for
completing the draft budget binder. This may hinder the Library’s ability to update the



referenced statistics to reflect the Library’s performance as calculated at the end of the third
quarter.

Change in Service Level (CISL)

Town Finance Leadership has directed Finance staff to remove the Library’s proposed Change
in Service Level (CISL) 2027-028 Library Branch Maintenance and Painting. There was no
consultation with Library Leadership regarding this direction.

Town Finance has been reminded that, as per the Board’s legislated responsibilities under the
Public Libraries Act, no changes are to be made to the Board’s approved budget, in advance of
its review by Council, without the express approval of the Board. It was requested that the CISL
be reactivated in anticipation of a related Board resolution.

Library Leadership has been informed that, as a tenant within Town facilities, all branch interior
maintenance is to be coordinated and funded by the Town’s Commission of Engineering, Public
Works and Transportation. This does not fully align with historical practice but may provide a
sustainable source of funding, ensuring that the branches are maintained to the same
specifications as all Town facilities. Some assurance will be required to ensure that the Library’s
service levels can be adequately met through this approach, in advance of formalized language
within the planned MOU and lease agreements.

As a means of informing the Board’s discussions, the value of funds committed within the
Commission’s 2026 and proposed 2027 budgets to the libraries’ interior maintenance
(including painting, carpet replacement, electrical, etc.) has been requested. This information
has not been provided as of the publication of this report. It is recommended that the Board
delays its deliberations of this matter until this information is available.

Recommended Motion

That the Caledon Public Library Board receive the Treasurer’s Report
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August August Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
40010 Administration

50050 Miscellaneous -1,600.00 -2,056.59 456.59 -13,100.00 -15,112.36 2,012.36 -20,000.00 75.6% -4,887.64
50075 Postage Reimbursement -2,000.00 -1,854.30 -145.70 -2,000.00 -145.70
50125 Merchandise Sales -250.00 -250.00 -2,000.00 -384.00 -1,616.00 -3,000.00 12.8% -2,616.00
50235 Fundraising 0.00 -242.75

50319 Grants/Subsidies -5,000.00 -5,000.00 -9,900.00 -1,638.00 -8,262 -68,000.00 2.4% -66,362.00
50332 Sale of Equipment 0.00 -1,100.00 1,100.00

50570 Donations 0.00 -224.20 224.20 224.20
50705 Fines/Fees -800.00 -800.00 -6,500.00 -4,852.73 -1,647.27 -10,000.00 48.5% -5,147.27
50715 Programs -1,813.75 1,813.75 -3,757.75 3,757.75

50725 Comm.Access Prgm Funding -441.50 441.50 -10,000.00 4.4% -9,558.50
50750 Book Sales -210.00 -210.00 -1,660.00 -1,518.00 -142.00 -2,500.00 60.7% -982.00
50770 FOL-Recoverable 0.00 -6,783.86 6,783.86 6,783.86
61510 Salaries-Permanent 22,867.00 22,696.72 170.28 190,939.00 193,688.37 -2,749.37 298,408.00 64.9% 104,719.63
61513 Benefits-Permanent 6,860.00 5,658.70 1,201.30 57,281.00 55,242.31 2,038.69 89,523.00 61.7% 34,280.69
61520 Wages-Casual Temporary 2,996.00 6,167.60 -3,172 24,268.00 17,569.96 6,698.04 39,100.00 44.9% 21,530.04
61523 Benefits-Casual Temporary 360.00 731.60 -372 2,915.00 2,079.33 835.67 4,692.00 44.3% 2,612.67
62018 Operating Supplies 60.00 108.13 -48.13 500.00 225.20 274.80 760.00 29.6% 534.80
62129 FOL-Initiatives 333.19 -333.19 5,523.18 -5,523.18 -5,523.18
62244 Bank Charges 250.00 -7,017.00 7,267.00 2,000.00 1,425.64 574.36 3,000.00 47.5% 1,574.36
62253 Lib. Brd Education & Exp. 250.00 250.00 3,250.00 3,330.62 -80.62 5,000.00 66.6% 1,669.38
62311 Memberships/Dues 150.00 150.00 11,050.00 19,093.77 -8,043.77 16,500.00 115.7% -2,593.77
62314 Mileage 110.60 -110.60 169.01 -169.01

62317 Audit 5,137.71 -5,138 -4,968.00 105.71 -5,073.71 4,870.00 2.2% 4,764.29
62335 Contracted Services 667.00 667.00 5,336.00 5,336.00 8,000.00 0.0% 8,000.00
62360 Fundraising 305.94 305.94 -305.94 -305.94
62416 Interdepartmental Charges 0.00 475,791.00 0.0% 475,791.00
62634 Selling Costs - Town Property 0.00 83.94 -83.94

Total 40010 Administration 26,600.00 30,362.85 -3,762.85 257,411.00 260,933.53 -3,522.53 830,144.00 31.4% 569,210.47

41010 Library Public Services

61510 Salaries-Permanent 107,433.00 99,059.35 8,373.65 897,064.00 834,541.08 62,522.92 1,401,979.00 59.5% 567,437.92
61513 Benefits-Permanent 32,230.00 31,623.06 606.94 269,121.00 271,133.36 -2,012.36 420,594.00 64.5% 149,460.64
61520 Wages-Casual Temporary 85,868.00 87,537.11 -1,669.11 695,534.00 727,026.99 -31,492.99 1,120,596.00 64.9% 393,569.01
61521 Overtime-Casual Temporary 277.97 2,728.95

61523 Benefits-Casual Temporary 10,304.00 17,282.25 -6,978.25 83,464.00 133,682.18 -50,218.18 134,472.00 99.4% 789.82
62018 Operating Supplies 1,005.00 1,096.29 -91.29 8,040.00 7,775.97 264.03 12,069.00 64.4% 4,293.03
62312 Insurance 5,843.00 11,016.89 -5,173.89 5,843.00 188.5% -5,173.89
62321 Rental-Facility 0.00 358,545.00 355,874.29 2,670.71 358,545.00 99.3% 2,670.71
62335 Contracted Services 4,317.00 3,896.90 420.10 37,918.00 36,041.45 1,876.55 58,588.00 61.5% 22,546.55
62346 Courier 2,983.00 2,983.00 23,868.00 16,934.60 6,933.40 35,800.00 47.3% 18,865.40

Total 41010 Library Public Services 244,140.00 240,772.93 3,367.07 2,379,397.00 2,396,755.76 -17,358.76 3,548,486.00 67.5% 1,151,730.24




wEaon PUDEC LiEsary LEnang Serviosd
m 51, Dhmee] Code - Shaiget wn Acunl by Cosd Coflie
TOW N OF CALEDNOMN of Ruguw 0. 00
August August Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
41015 Collections and Access Services
61510 Salaries-Permanent 32,630.00 32,058.85 571.15 272,460.00 270,221.25 2,238.75 425,821.00 63.5% 155,599.75
61513 Benefits-Permanent 9,789.00 9,728.36 60.64 81,737.00 84,377.22 -2,640.22 127,746.00 66.1% 43,368.78
62018 Operating Supplies 100.00 46.68 53.32 2,100.00 1,007.43 1,092.57 4,000.00 25.2% 2,992.57
62058 Online Databases 0.00 98,001.00 93,674.47 4,326.53 99,446.00 94.2% 5,771.53
Total 41015 Collections and Access Services 42,519.00 41,833.89 685.11 454,298.00 449,280.37 5017.63 657,013.00 68.4% 207,732.63
41020 Library Grants
50319 Grants/Subsidies (Revenue) 0.00 -9,302.00 9,302.00 -9,302.00
61520 Wages-Casual Temporary 0.00 1,874.10 -1,874.10 1,874.10
61523 Benefits-Casual Temporary 0.00 218.98 -218.98 218.98
62319 Grants (Expenses) 0.00 3,894.46 -3,894.46 3,894.46
Total 41020 Library Grants 0.00 0.00 -3,314.46 3,314.46 3,314.46
41025 Library Info Technology
61510 Salaries-Permanent 31,306.00 32,328.25 -1,022.25 261,406.00 227,129.82 34,276.18 408,548.00 55.6% 181,418.18
61513 Benefits-Permanent 9,392.00 10,517.55 -1,125.55 78,423.00 75,806.32 2,616.68 122,565.00 61.8% 46,758.68
62018 Operating Supplies 1,090.00 166.64 923.36 8,720.00 2,640.65 6,079.35 13,100.00 20.2% 10,459.35
62303 New Staff Technology 3,500.00 2,293.03 1,206.97 3,500.00 65.5% 1,206.97
62304 Automation 300.00 1,026.32 -726.32 65,700.00 64,779.55 920.45 67,000.00 96.7% 2,220.45
62305 Computer Services 9,248.00 4,933.54 4,314.46 73,984.00 52,254.81 21,729.19 110,980.00 47.1% 58,725.19
62312 Insurance 0.00 2,563.00 5,178.60 -2,615.60 5,450.00 95.0% 271.40
62335 Contracted Services 3,166.00 2,705.65 460.35 25,328.00 18,071.42 7,256.58 38,000.00 47.6% 19,928.58
62396 Mobile Phones / Pagers 615.00 342.18 272.82 4,920.00 2,305.77 2,614.23 7,380.00 31.2% 5,074.23
62397 Telephone 3,080.00 3,140.52 -60.52 24,640.00 20,964.09 3,675.91 36,970.00 56.7% 16,005.91
63037 Software Licence Subscription 4,000.00 2,075.12 1,924.88 34,000.00 27,649.46 6,350.54 52,970.00 52.2% 25,320.54
Total 41025 Library Info Technology 62,197.00 57,235.77 4,961.23 583,184.00 499,073.52 84,110.48 866,463.00 57.6% 367,389.48
41030 Programming and Outreach Services
61510 Salaries-Permanent 45,611.00 45,405.53 205.47 380,851.00 368,776.37 12,074.63 595,221.00 62.0% 226,444.63
61513 Benefits-Permanent 13,683.00 14,520.40 -837.40 114,254.00 120,953.09 -6,699.09 178,566.00 67.7% 57,612.91
61520 Wages-Casual Temporary 0.00 -52.00 6,283.94 -6,335.94 -52.00 -12084.5% -6,335.94
61523 Benefits-Casual Temporary 0.00 -6.00 1,385.43 -1,391.43 -6.00 -23090.5% -1,391.43
62018 Operating Supplies 250.00 66.89 183.11 1,375.00 799.07 575.93 1,700.00 47.0% 900.93
62414 Special Programs 3,000.00 1,968.16 1,031.84 25,240.00 25,827.14 -587.14 31,500.00 82.0% 5,672.86
Total 41030 Programming and Outreach Services 62,544.00 61,960.98 583.02 521,662.00 524,025.04 -2,363.04 806,929.00 64.9% 282,903.96
41035 Communications and Cultural Development
61510 Salaries-Permanent 31,060.00 30,040.26 1,019.74 259,352.00 256,008.62 3,343.38 405,338.00 63.2% 149,329.38
61513 Benefits-Permanent 9,318.00 10,115.07 -797.07 77,805.00 84,783.28 -6,978.28 121,601.00 69.7% 36,817.72
62018 Operating Supplies 1,500.00 44.64 1,455.36 6,877.00 2,582.91 4,294.09 7,877.00 32.8% 5,294.09
62304 Automation 300.00 92.00 208.00 5,050.00 1,331.64 3,718.36 6,350.00 21.0% 5,018.36
62315 Printing & Advertising 400.00 3,571.77 -3,171.77 14,950.00 13,459.14 1,490.86 20,080.00 67.0% 6,620.86
62335 Contracted Services 0.00 1,500.00 2,309.95 -809.95 2,500.00 92.4% 190.05
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62414 Special Programs 2,000.00 2,000.00 6,000.00 0.0% 6,000.00
Total 41035 Communications/Community Dev 42,578.00 43,863.74 -1,285.74 367,534.00 360,475.54 7,058.46 569,746.00 63.3% 209,270.46
41045 Corporate Services & Projects
61510 Salaries-Permanent 10,692.00 10,732.64 -40.64 89,277.00 88,588.03 688.97 139,525.00 63.5% 50,936.97
61513 Benefits-Permanent 3,208.00 2,931.86 276.14 26,785.00 28,279.10 -1,494.10 41,857.00 67.6% 13,577.90
62310 Training/Development/Seminars 2,000.00 35.62 1,964.38 37,000.00 31,684.34 5,315.66 64,610.00 49.0% 32,925.66
62314 Mileage 700.00 347.34 352.66 6,100.00 4,811.62 1,288.38 9,500.00 50.6% 4,688.38
62322 Postage 210.00 249.62 -39.62 1,660.00 1,401.20 258.80 2,500.00 56.0% 1,098.80
62335 Contracted Services 167.00 167.00 1,336.00 423.26 912.74 2,000.00 21.2% 1,576.74
Total 41045 Corporate Services & Projects 16,977.00 14,297.08 2,679.92 162,158.00 155,187.55 6,970.45 259,992.00 59.7% 104,804.45
41050 Maker & Emerging Technologies
61510 Salaries-Permanent 27,804.00 27,818.80 -14.80 232,162.00 230,362.46 1,799.54 362,836.00 63.5% 132,473.54
61513 Benefits-Permanent 8,341.00 9,181.06 -840.06 69,648.00 75,512.58 -5,864.58 108,851.00 69.4% 33,338.42
62018 Operating Supplies 350.00 66.89 283.11 700.00 262.31 437.69 700.00 37.5% 437.69
62414 Special Programs 900.00 1,407.71 -507.71 5,700.00 7,481.76 -1,781.76 7,800.00 95.9% 318.24
Total 41050 Maker & Emerging Technologies 37,395.00 38,474.46 -1,079.46 308,210.00 313,619.11 -5,409.11 480,187.00 65.3% 166,567.89
Total Caledon Public Library-Lending Services 534,950.00 528,801.70 6,148.30 5,033,854.00 4,956,035.96 77,818.04 8,018,960.00 61.8% 3,062,924.04
Capital Project Expense Report - as of August 31, 2026
Expended Expended Total Project Deficit Remaining Percentage Status
Budget Previous Year(s) 2026 YTD Spend to Date Forwarded to 2025 Funding Expended
Capital Projects - Previous Years
23-035 Library Implementation of Microsoft 365 25,000.00 15,271.88 31.74 15,303.62 9,696.38 61.2%
23-120 Library Furniture Replacement 60,000.00 41,845.73 4,332.73 46,178.46 4,458.00 9,363.54 84.4%
25-031 Library Access P1 Inglwood 64,000.00 45,094.48 1,428.55 46,523.03 17,476.97 72.7%
25-062 Library Materials & Collections 2025 500,000.00 456,933.39 1,594.26 458,527.65 42,721.60 41,472.35 91.7%
59275 Capital Donations 711.75
Total Library Collections and Materials (25-062) 500,711.75 456,933.39 1,594.26 458,527.65 42,721.60 -537.50 100.1% To be closed
25-063 Library IT Equipment 115,000.00 38,796.95 70,900.06 109,697.01 5,302.99 95.4%
Capital Projects - Current Year
26-099 Library Materials & Collections 2026 500,000.00 6,178.85 315,386.71 321,565.56 178,434.44 64.3%
59275 Capital Donations 400.00
Additional revenue (LSC dissolution) 9,814.82
Total Library Collections and Materials (26-099) 510,214.82 6,178.85 315,386.71 321,565.56 188,649.26 63.0%
26-238 Library IT Equipment 2026 141,000.00 564.33 564.33 140,435.67 0.4%
26-239 Library Cybersecurity Infrastructure 50,000.00 0.00 50,000.00 0.0%
26-240 Caledon Village Branch Refurbishment 920,000.00 0.00 920,000.00 0.0%
Library Reserve Balances - as of August 31, 2026
08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 17,955.78
08-07-900-35051-000-25000 Library General Reserve Fund 26,899.41
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Caledon Public Library

Role

Caledon Public Library (CPL) nurtures lifelong learners, champions innovation and
strengthens communities by connecting residents with information, technology, and each
other. Across its seven branches, CPL offers welcoming spaces, expert staff, engaging
programs, diverse collections, and digital tools.

The Caledon Public Library's 2025-2028 Strategic Plan identifies four priorities for meeting the
evolving needs of Caledon residents and businesses:

1. Community Connections,

2. Learning & Growth,

3. Informed Service Development, and

4. Intellectual Freedom & Civic Dialogue.

2026 Accomplishments

e Demand for library services continued to grow. Over the first six months of 2026,
o0 Active library membership grew by 8.1%,

Visits to library branches increased by 3.4%,

Total items borrowed and used increased by 1.1%

Demand for digital resources grew by 15.7%,

Participation in library programs and activities increased by 52.6%, and

0 Bookings at the Library’s maker spaces increased by 16.7%.

O o0oo0oo

e The Library increased its reach to residents by 31.6% by expanding its attendance at
community events by 22.1%.

e CPL was awarded the Minister's Award for Innovation for its collaboration with Caledon
Community Services (CCS) to deliver employment services in Bolton, Caledon East and
Southfields.

e The Library’s Social Return on Investment (SROI) was calculated using the Valuing
Ontario Libraries Toolkit (VOLT), highlighting a return of $3.75 for every dollar invested
in library services and an economic impact of $665.12 for every open hour.

e The Library offered maker camps at the Cory Trépanier Creativity Studio, providing
campers with immersive learning experiences and building digital literacy, creativity, and
problem-solving skills through structured maker and STEM activities.

¢ Pop-up maker spaces at the Alton, Caledon Village and Inglewood branches were
launched, thanks to funding from the Brampton and Caledon Community Foundation.

e The services of a design-build team have been retained to support the renovation of the
Caledon Village Branch, with construction scheduled to begin in early 2027.



e CPL’s Inform Your Vote portal, along with all-candidates meetings hosted in partnership
with the Caledon Chamber of Commerce and Metamorphosis Network, encouraged an
informed electorate in preparation for the municipal election.

2027+ Key Activities

Expected Timeframe ‘

Key Actions
2027 2028 2029 ‘

Ensure sustainable growth and ongoing improvements in
service delivery by enhancing staffing levels, building staff X X X
capacity, and supporting staff development.

Build collections, both physical and digital, in response to
community need, interest and preferred languages. X X X

Increase technology services and programs, remaining

agile for emerging technologies and shifting community X X X
interests.

Conduct a website accessibility audit and integrate

intuitive navigation and plain language to improve the user X

experience.

Ensure that library facilities are safe, clean, well
maintained and welcoming and are able to effectively
meet the unique needs of all user groups including
children, families, students and seniors.

Implement options for extending library hours, self-service
technology and secure entry systems to expand access to X X
library collections, spaces and technologies.

Launch new outreach initiatives, including a mobile library
vehicle, kiosks and pop-up services, to reach underserved X X
areas and new demographics.

Design and construct a new flagship branch in Mayfield
West to serve the area’s expanding population with key X X
considerations to space and staffing needs.
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Community Connections
In addition to all of the core early literacy, maker, partner and active living and learning programs continually
offered, some items of interest included:

Programs for children, tweens & families:
Kids and Tween Summer Reading Clubs - Dive In!
Chococrafts for Tweens: Create Your Own Chocolate Bar
Foam Party Fun!
Live Birds of Prey demonstration with the Canadian Raptor Conservancy
Mad Science: Living in Space
Moana Escape Rooms for families
Pet Prep 101 with the Caledon Animal Shelter
Scientists in School - Ewwww, that's Gross!
Scientists in School - Noticing Nature
Virtual Family Trivia Nights

Programs for teens and adults included:
Coffee & Crafting for Teens & Adults
Good Vibes Karaoke: A program for adults with disabilities
Teen Cafe: Board Games Cafe
Teen Cafe: Create Your Own Handbag or Water Bottle
Teen Cafe: Mini Magic, Create Your Own Fairy Garden
Teen Summer Reading Clubs

Maker Programming
"Learn to" program series (laser cutters, Cricuts, 3D Printing)
CPL Makers: Acrylic Bookmarks
CPL Makers: Cricut Craft Socials

The Summer Kids Club was a free, weekly drop-in program offered across six Caledon Public Library branches.
Each session provided children with opportunities to participate in games, crafts, and activities while encouraging
continued engagement with the library and Summer Reading Program. The program welcomed 577 children
across the six participating branches. Its flexible drop-in format allowed families to participate without
registration and supported families with varying schedules and needs.

Summer Reading Clubs were once again the focus of much of the Library's efforts to engage residents of all ages
throughout the summer. Over 370 adults and 100 teens were encouraged to participate through prize draws.
More than 1250 children from babies to age 12 participate in the program, lessening the impact of the summer
slide in reading skills.

CPL partnered with the Malton Women Council to present The Saweera Project, a series of four interactive
workshops designed to deepen participants’ understanding of gender-based violence (GBV), foster healthy
relationships, and support resilient parenting.



The Canadian Raptor Conservancy offered a family-focused program featuring birds of prey. Participants had the
opportunity to learn about these remarkable animals while developing a greater understanding of wildlife,
conservation, and the importance of protecting our natural environment.

In addition to a second week of Maker camps, staff also offered three drop-in activities during the Valleywood
Block Party. The most popular was a “Get to Know the Bambu” sneak peek of the new Bambu P2S 3D printers
launching at the Margaret Dunn Valleywood and Caledon East locations in September.

Preparations for the fall launch of the Mobile Makerspace also continued alongside equipment provisioning and
staff training for new technology, including the Bambu P2S 3D printers and the new xTool P3 laser cutter coming
later this fall at MDV.

Library staff attended the following community events to raise awareness of CPL's services:
BrightStart's Play, Learn & Grow in the Park
Midnight Madness
Town of Caledon Corporate Orientation
Valleywood Block Party

In partnership with Caledon Meals on Wheels (CMOW), CPL delivered four Library 101 workshops at CMOW
locations in August. The sessions generated strong engagement, with participants learning about CPL’s
collections, services and digital resources. The workshops resulted in multiple library card renewals and new sign-
ups, as well as several Visiting Library Service (VLS) registrations, supporting CPL’s goal of expanding awareness
and growing the VLS user base.

Learning & Growth

As per the identified objective to "ensure sustainable growth and ongoing improvements in service delivery by
enhancing staffing levels, building staff capacity, and supporting staff development" staff representatives and
members of the leadership team participated in and contributed to the following learning opportunities over the

Al Speech-to-Text in Practice: Lessons for Library Workflows, Testing, and Evaluation

Generative Al Research Basics

Graphic Novels and Manga Showcase

It’s like talking to a good friend: Or, the importance of human (and librarian!) curated Readers’ Advisory
The Best Ways to Gather Community Input for Your Library

Visits to library branches in East Gwillimbury, Aurora and Newmarket.

Informed Service Development

Museum of Dufferin passes were added to CPL's Library of Things.

The following resident comments were recently shared in branch, via email or through the Library's social media
channels:

"Thanks so much for the bookbag while | was recovering from knee replacement surgery.”" - In-branch comment

"Would like to have a tool library" - In-branch comment card

"I would like to suggest adding more age-appropriate educational toys, board games, puzzles, and STEM activities
for school-age children. Many of the current toys seem geared toward infants and toddlers." - In-branch
comment card



Intellectual Freedom & Civic Dialogue

All mayoral, council, and school board trustee candidates were invited to respond to a questionnaire, highlighting
their platform and priorities in advance of the municipal election. Responses are being shared on the Library's
Inform Your Vote portal as a means of encouraging an informed electorate.

The portal is complemented by three all-candidates meetings being hosted in partnership with the Caledon
Chamber of Commerce and Metamorphosis Network.

The following links provide a highlight of CPL's recent media coverage:
Friends of the CPL set to host two-day book sale benefiting local library, community programs
Friends of the CPL set to host two-day book sale | Caledon Citizen
Caledon Public Library Partners with Caledon Animal Services for first Pet Info event | Caledon Citizen

It's the summertime ..... | Caledon Citizen

Smile for the Library: Caledon Public Library’s 2026 Photo Fundraiser - Just Sayin' Caledon

Lots of summer sizzle happening at Caledon Public Library! - Just Sayin' Caledon

Caledon Public Library launching Mobile Makerspace this fall - Just Sayin' Caledon

Caledon Public Library, Caledon Chamber and the Metamorphosis Network Partner to Host All-Candidates
Meetings - Just Sayin' Caledon

Caledon library hosting candidate meetings ahead of 2026 municipal election
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Advocacy and Governance

Board Succession Planning

With the current Board term coming to an end, work is underway to encourage a strong pool of
informed applicants for Council’s consideration in confirming appointments to the new term. This
includes a review of the Board Trustee Position Description and accompanying evaluation matrix

(Appendix A).

The following Get on Board panel discussions have been scheduled, with board member
participation still to be confirmed.

e Thursday, November 12, 7 PM — Albion Bolton Community Centre
e Thursday, November 19, 7 PM — Caledon East Community Centre — Lion’s Den
e Thursday, November 26, 7 PM — Southfields Community Centre — Hub Room

Communication to the new Council will also offer a valuable means of highlighting relevant core
competencies and reiterating the importance of a board that is representative of the
community. A legacy document will also be drafted and shared with the new Council and Board
as a way of communicating the opportunities and challenges addressed over the last four years
and those that remain outstanding for the term to come. The template for this document is
included as Appendix B and will inform a survey to be shared with all members of the Board,
ensuring that all have an opportunity to contribute to the final document.

Library Services

Caledon Village Branch Renovation — Design-Build Procurement Update

At the request of proponents, the deadline for responding to the Negotiated Request for Proposals
(NRFP) to obtain a qualified Design-Build Team to renovate the Caledon Village Branch was
extended to September 18, 2026. All submissions will be reviewed and scored during the first
week of October. It is not expected that this will impact the overall project timeline.

Recommended Motion

That the Caledon Public Library Board receive the CEQ/Chief Librarian’s Report; and,

That the Caledon Public Library Board approved and adopted the revised Board Trustee
Position and evaluation matrix.
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Vision
Caledon Public Library fuels an informed, inspired, and connected Caledon
Mission

Caledon Public Library nurtures lifelong learners, champions innovation, and strengthens communities.

Values

e Inclusivity & Equity e Community & Collaboration

e literacy & Lifelong Learning e Intellectual Freedom & Democracy
e Innovation & Adaptability e Integrity & Accountability

About the Board

Public Library Boards are governing boards and legal corporations, authorized to make policy and to
govern the library’s affairs under the Public Libraries Act, RSO 1990, c. P.44.

A Board’s duty is to provide comprehensive, effective and efficient public library service that reflects the
community’s needs and builds community capacity.

Residents, taxpayers and library users expect strong leadership. Consequently, modern governance
must reach beyond ongoing budget oversight and a regular strategic planning exercise to embrace new
ideas, and forge strong relationships that will support the Library in meeting its mission and epitomizing
its values.

The Caledon Public Library Board:

e Sets the vision, mission and strategic direction for the Library and evaluates its effectiveness in
meeting community needs;

e Establishes governance and administrative policy within the framework of government
legislation and regulations;

e Oversees the Library’s finances in accordance with public accounting principles and submits
annual budgets to Council;

e |sthe employer of all Library employees; and,

e Hires and regularly evaluates a qualified Chief Executive Officer to implement the strategic plan,
to direct staff, and to manage Library operations.

Membership

The Caledon Public Library Board is comprised of nine (9) members - seven (7) community
representatives and two (2) members of Council. Members are appointed by Town of Caledon Council
for a four (4) year term, to coincide with the term of elected Council.

The Library Board has the authority to act on behalf of the Library; individual board members have no
authority to act independently on behalf of the Library.



About the Role of Trustee

As a member of the Library Board, a trustee must act honestly and in good faith and in the best interests
of the Library. This means that the interests of the Library take precedence over personal interests or
those of any group with which the trustee is associated.

Trustees are required to conduct themselves in accordance with the Caledon Public Library policies,
including the Caledon Public Library Board By-laws and CPL Board Code of Conduct. The Library is
committed to providing a working environment which promotes mutual respect, provides equal
opportunities and is free from harassment.

Trustee Roles
Along with the governance, legal and fiscal roles, Library Board Trustees are expected to support and
participate in community engagement by:

e Establishing the Library as an essential community service;

e Building community pride in the Library;

e Raising awareness of the Library’s value and role in the community;

e Maintaining an open dialogue with the community;

e Building strong relationships with municipal Council;

e Being aware of the municipal planning context; and

e Supporting the Library in developing strategic partnerships with community groups and leaders.

In order to fulfill the above, Caledon Public Library requires a well-rounded Library Board with
competent, experienced trustees. The trustee’s job is an important one. It requires the ability to work
towards a vision and to think in broad, future oriented terms while maintaining a commitment to move
vision to reality. This requires understanding and discussing the philosophical aspects of library service
while implementing the necessary governance measures to achieve desired services. A good trustee
keeps the overall vision, mission and value promise in mind while acting strategically.

The person appointed to the Library Board must be:
e A Canadian citizen or a permanent resident of Canada;
e Atleast 18 years old;
e Aresident of Caledon; and
e Not employed by the Library Board or the Town of Caledon

Essential Competencies and Qualifications
The essential core competencies and qualifications for a Caledon Public Library Trustee are:
e Conviction that the public library is essential and uniquely important to the life of all residents
and communities of Caledon;
e Commitment to the whole of Caledon though active service to the community;
e Leadership experience;
e Experience with governance, strategic planning and policy development;
e Business acumen with a focus on fiscal and data-informed decision making;
e Ability to seek and listen to input from all stakeholders;
e Ability to approach people and problems with an open mind;
e Ability to actively participate in discussion and deliberation and to attain positive outcomes; and
e Time and energy to devote to the work of the Board.


https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/library-policies/16-06_Caledon-Public-Library-Board-Bylaws.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/library-policies/16-10_Board_Code_of_Conduct-2026.pdf

The following are highly desirable qualifications, based on the Caledon Public Library’s current strategic
emphasis on community connections, learning and growth, informed service development, and
intellectual freedom and civic dialog. The Library requires well-connected, credible community leaders
who reflect the diverse ethnicities and cultures who call Caledon home and who bring:
e Alarge network of varied community contacts including the business/corporate, education,
public and not-for-profit sectors; and,
e Success in advocating for funding and political support.

Time Commitment

The Library Board holds 10 regular meetings a year. These are typically scheduled on the evening of the
third Monday of each month with the exception of February and July. The time commitment includes:
preparation time to read and consider reports and other information in the meeting package, and the
meeting time of approximately 3 hours.

Board members are expected to participate on board committees including those dedicated to Finance,
Advocacy and Fundraising, and/or CEO Evaluation. Board members may also be expected to participate
on “ad hoc” committees of the Board which are established to deal with specific matters such as
strategic planning or succession. Trustees may also elect to represent the Library on committees within
the broader public library sector such as the Ontario Library Boards’ Association (OLBA) or Ontario
Library Service (OLS). Time commitments vary according to the committee.

On occasion, Board members are also asked to participate in public meetings designed to engage
residents on key library matters. Library Board members also represent the Library in the community
and may also attend community and fundraising events on behalf of the Library Board.

Board members are also encouraged to attend relevant conferences and learning opportunities
including the annual Ontario Library Association Super Conference. Registration costs for such events
are reflected within the Library’s budget.

Compensation
CPL Board Members are not compensated for time required to participate in the above activities.

Additional Information

About Caledon Public Library and about the Library Board:

e (Caledon Public Library Board Information

e Caledon Public Library Strategic Plan 2025-2028

e (Caledon Public Library Comprehensive Growth Plan: 2023-2041 Summary Report

e (Caledon Public Library 2025 Annual Report

e Measuring Caledon Public Library’s Social Return on Investment - YouTube

About the roles and accountabilities of Public Library Boards and Trustees:

e (Cut to the Chase, Ontario public library governance at-a-glance

e Ontario Public Libraries Act

e  Ministry of Tourism, Culture and Gaming: About the Public Libraries Act



https://accessola.com/divisions/about-olba/
https://www.olservice.ca/
https://www.olservice.ca/
https://caledon.library.on.ca/about-your-library/library-board-leadership-team/
https://caledon.library.on.ca/about-your-library/library-board-leadership-team/
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/strategic-plan/CPL_2025-2028-Strategic-Plan_Web_Spreads_Final.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/strategic-plan/CPL_2025-2028-Strategic-Plan_Web_Spreads_Final.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/ComprehensiveGrowthPlan/ComprehensiveGrowthPlanForPrint_compressed.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/ComprehensiveGrowthPlan/ComprehensiveGrowthPlanForPrint_compressed.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/annual-reports/2025AnnualReport_fw-compressed.pdf
https://caledon.library.on.ca/wp-content/uploads/about-us-page-assets/annual-reports/2025AnnualReport_fw-compressed.pdf
https://www.youtube.com/watch?v=w-7ssw3yeB0&t=7s
https://www.youtube.com/watch?v=w-7ssw3yeB0&t=7s
https://accessola.com/wp-content/uploads/2022/10/2022-Cut-to-the-Chase-Web-Version.pdf
https://www.ontario.ca/laws/statute/90p44
https://www.ontario.ca/page/about-public-libraries-act
https://www.ontario.ca/page/about-public-libraries-act
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Applicant Name

Pre-Screening: All applicants must meet the following minimum qualifications as per the
Public Libraries Act.

At least 18 years old? [1Yes [INo
Citizen or permanent resident of [1Yes [INo
Canada?

Resident of Caledon? [1Yes [INo
Not employed by the Board or [IYes [INo
Municipality?

Previous Caledon Public Library (CPL) Board Experience:

Incumbent Member? [JYes [INo

If yes, number of years? Roles?

Geographic representation:

Ward

Rating of knowledge and experience 3 — Extensive 2 —Some 1- None

Of the Library Board’s role

Familiarity with CPL or other public
libraries

Policy based governance

Strategic planning

Leadership

Business acumen — legal and financial

Advocacy

Fundraising

Community building and networking

Other relevant skills, experience,
expertise

Other community involvement

Total rating

Comments
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This document was prepared by the Caledon Public Library Board’s Advocacy and Fundraising
Committee on behalf of the full Board. This legacy is intended as a means of transferring
organizational knowledge and ensuring a smooth transition between terms. The following
reflects the shared perceptions and values of the Board, celebrates the work accomplished
during their term and acknowledges what remains to be done.

Our library and its community partners
The Community sees our library as...

Municipal Council views our library as...

Other key Community Partners view the library as...

Major governance issues faced during our term (2015-2018)
The Library Board faced these major governance issues during this term...

We were able to accomplish....
We were not able to accomplish...

We can foresee these opportunities for the incoming Board to address issues that remain
outstanding...



Our leadership
We believe that our Board is a strong community leader because...

We see that the Board could be even stronger in its leadership if...

Challenges for the new Board
We suggest that these issues are major challenges for the new Board to tackle as a priority...

We request Council’s attention to the library issues that prevail and consider the following
governance/leadership skills in making appointments to the new library board...

Moving forward
Our wishes for the new Board’s success...
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Subject: Accessibility Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Accessibility Policy for approval
and adoption

Background

The creation and availability of an Accessible Customer Service Policy was initially prompted by a
requirement of the Accessibility for Ontarians with Disabilities Act (AODA). The legislation
required that such a policy confirm the organization’s commitment to the service of those with
disabilities in a number of prescribed areas.

Subsequent amendments to the legislation resulted in further revisions to also reflect
organizational responsibilities, compliance reporting and accessibility standards as related to
web communications. As a result, in 2020 the policy was retitled from Accessible Customer
Service Policy to Accessibility Policy.

Further recommended revisions, as referenced in Appendix A, include:

e the reorganization of existing language to create a Statement of Commitment;

e reference to relevant language from the Collection Development and Programming
Policies; and,

e the addition of a section focused on the Board’s role as employer.

The revised policy, once approved, will be communicated to staff and made available on the
Library’s website and in print upon request. Related procedures will be confirmed and
communicated to ensure the Library’s continued compliance.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the revised Accessibility Policy
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Title Accessibility Policy
Policy Number CPL-16-14 ﬁ%‘*&:ﬁ Caledon

Policy Type Operating o a8 Public
Approval Date [approval date] 2026 W Library

Review Date [review date] 2028
Notes Originally adopted September 12-2016. Amended September 17-
2018, September 21-2020, September 19-2022, and September 16-
2024.

Purpose

~The intent of this policy is
to ensure that the Caledon Public Library meets or exceeds the requirements of the
Accessibility for Ontarians with Disabilities Act, 2005 (AODA) and all related standards and
regulations introduced under this legislation, ensuring that persons with disabilities are
provided equal opportunities to:

i.  Obtain information about and communicate with the Caledon Public Library;
ii.  Obtain, use and benefit from the Library’s resources, services and spaces; and,
iii. Be employed by the Caledon Public Library.

Statement of Commitment

Libraries are trusted institutions, central to their communities and are positioned to play a vital
role in the progress towards full equity, inclusion and representation. Caledon Public Library
acknowledges this responsibility and is committed to providing accessible, equitable, and
inclusive access to library services and facilities.

The Library will ensure that each employee, volunteer and customer receives equitable
treatment with respect to employment and services without discrimination, and receives
accommodation where required in a timely manner, and in accordance with the Ontario Human
Rights Code and the AODA and its regulations.

The Library will develop and maintain a service environment where the needs of persons with
disabilities are addressed in accordance with the principles of dignity, respect, equity, and
inclusion.

Definitions
For the purposes of this policy:

“Accessible Formats” may include, but are not limited to, large print, recorded audio and
electronic formats, braille and other formats usable by persons with disabilities.

“Barrier” means anything that prevents a person with a disability from fully participating in all
aspects of society because of his or her disability, including a physical barrier, an architectural



barrier, an information or communications barrier, an attitudinal barrier, a technological
barrier, a policy or practice. (AODA, 2005).

“Communication Supports” may include, but are not limited to, captioning, alternative and
augmentative communication supports, plain language, sign language and other supports that
facilitate effective communications.

“Disability” means

(@) “Any degree of physical disability, infirmity, malformation or disfigurement that is
caused by bodily injury, birth defect or illness and, without limiting the generality of
the foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree of
paralysis, amputation, lack of physical co-ordination, blindness or visual impediment,
deafness or hearing impediment, muteness or speech impediment, or physical reliance
on a guide dog or other animal or on a wheelchair or other remedial appliance or
device,

(b) a condition of mental impairment or a developmental disability,

(c) a learning disability, or a dysfunction in one or more of the processes involved in
understanding or using symbols or spoken language,

(d) a mental disorder, or

(e) an injury or disability for which benefits were claimed or received under the insurance
plan established under the Workplace Safety and Insurance Act, 1997. (AODA, 2005)

An animal is a “Service Animal” for a person with a disability if:

(a) the animal can be readily identified as one that is being used by the person for
reasons relating to the person’s disability, as a result of visual indicators such as the
vest or harness worn by the animal; or

(b) the person provides documentation from one of the regulated health professionals (as
referenced within the regulation) confirming that the person requires the animal for
reasons relating to the disability. (O. Reg. 165/16)

“Support Person” means, in relation to a person with a disability, another person who
accompanies a person with a disability in order to assist him or her with communication,
mobility, personal care or medical needs or with access to goods, services, or facilities.

“Service Interruption” means a scheduled or unscheduled shutdown or closure of a library
facility, program or service which may result in a reduction or change to a service level.

Guidelines




Responsibilities

For the purposes of the AODA, the Library provides services on behalf of the municipality, and is
therefore considered, along with the municipality, to be a large designated public sector
organization. The Library complies with the obligations for this sector as set out in the AODA
regulations.

The Board ensures that the Library complies with the spirit, principles and intent of the AODA
and designates the CEO/Chief Librarian as the individual accountable for the organization’s
compliance with legislation.

The CEQ/Chief Librarian will ensure that all policies and procedures comply with the AODA and
any regulations made pursuant to the AODA and that the Library is included within regular
Accessibility Compliance Reports filed by the Town of Caledon.

Accessibility Plan

As per the AccessibilityforOntarianswith-Disabilities-Act AODA and its related regulations, the

Town of Caledon is required to develop a Multi-Year Accessibility Plan and to review it at least
once every five years. The Library will continue to collaborate with the Town and the
municipality’s Accessibility Advisory Committee to establish, implement, maintain and
document this plan and will outline the Library’s strategy to prevent and remove barriers.

This plan is available on the Town’s website and is provided in accessible formats upon request.

Policies and Procedures

In accordance with the Accessibilityfor Ontarianswith-Disabilities- Aet 2005 AODA and related

regulations, the Library has developed this Accessibility Policy, which includes the required
customer service elements, as well as additional policies which support accessibility as related
to human resources, collection development, programming, diversity and inclusion.

Customer Service
Assistive Devices

The Library welcomes the use of personal assistive devices by persons with disabilities to access
the library’s collections, resources, facilities and services. The Library will provide a minimum of
one (1) computer workstation at each location which is equipped with assistive technology and
a range of accessibility features. Library staff will be trained in their use and will support their
use by others. Additional assistive technologies may also be made available for loan or for in-
branch use.

Exceptions may occur in situations where the Library has determined that the assistive device
may pose a risk to the health and safety of the person with a disability or to the health and



safety of others on Library premises. In these situations, other reasonable assistance or devices
may be offered if the Library has other such measures available.

It is the responsibility of the person with a disability to ensure that their personal assistive
device is operated in a safe manner at all times.

Service Animals

Persons with disabilities are permitted to be accompanied by their service animals and keep
those animals with them in areas that are open to the public when accessing library resources,
services and facilities, unless otherwise prohibited by law.

In the event that a service animal is prohibited from the premises, the Library will ensure that
other measures are available to enable the person with a disability to obtain, use or benefit
from the Library‘s resources, services or facilities.

If it is not readily apparent that the animal is a service animal or a guide dog, Library staff
reserve the right to ask the person for confirmation of the animal’s status, as outlined by the
definition of a service animal.

Service animals must be supervised by their owners and kept in control when used to access
the Library‘s resources, services and facilities

Support Persons

The Library will encourage the inclusion and access of support persons accompanying persons
with disabilities, when accessing Library resources, services and facilities.

One (1) support person, when assisting a person with a disability to obtain or use Library
services, will be permitted to attend at no charge where an admission or registration fee is
required.

The Library may request the assistance of a support person for a person with a disability in
order to ensure the health and safety of that person or of others on the premises. This will
occur after consultation with the person with a disability and when it is the only means to allow
the person with a disability to access the Library’s resources, services or facilities.

Library Spaces and Services

The Library is committed to removing physical barriers to accessing library spaces and services.
As such, the Library will satisfy all relevant requirements of the Ontario Building Code when
constructing or renovating library facilities. Additional opportunities to improve a branch’s
accessibility will be investigated and implemented when improving or refurbishing branch
amenities including, but not limited to, furnishings, service points, washrooms and entry ways.

As per the Caledon Public Library’s Collection Development Policy (CPL-16-12) and
Programming Policy (CPL-18-25), the Library recognizes its responsibility to provide access to



collections and programs that meet —as closely as possible—the needs, interests, and abilities
of all members of the Caledon community. To this end, the Library will:

e Seek content created by and representative of marginalized and underrepresented
groups, including but not limited to Indigenous peoples, racialized people, members of
the LGTBQ+ community, persons with disabilities, and those of diverse faiths;

e Evaluate how collections and programs are delivered, displayed, and promoted to
ensure the use of inclusive language and that materials can be readily located and/or
accessed.

Employment

All Library employees are employed by the Caledon Public Library Board, which establishes all
personnel policies and practices.

The Board has adopted the following Town of Caledon Corporate Procedures for the purposes
of staffing vacancies in a consistent, fair and equitable manner, ensuring that all applicants are
given equal opportunity for employment and advancement in accordance with the provision
of the AODA and the Ontario Human Rights Code.

e Recruitment and Selection

e Workplace Accommodation

e Workplace Diversity

Training

The Library will provide training on AODA legislation and all mandatory, province-wide
standards, and best practices. The Library will also suppert-thekeeping-of retain records
related to the completed training.

The following individuals will receive training on the topics outlined in the regulation:

e Staff, volunteers, agents/contractors and any other individuals, regardless of their
contact with the public or other third parties on behalf of the Library; and

e Staff, volunteers, agents/contractors and any other individuals who participate in the
development of Library policy, practices and procedures governing the provision of
resources and services to members of the public.

Communication

The Library will make its communications available, upon request, in accessible formats for
persons with disabilities and make the public aware of the availability of communication
support. In this regard, types of communications include:

a. Policies,
b. Accessibility plans,
c. Public safety information prepared for the public,



d. Forms, surveys, tools used to gather feedback, and,
e. Information on collections and materials in accessible format.

The Library will make reasonable efforts to respond to requests for documents in alternate and
accessible formats in a timely manner, at a cost that is no more than the regular cost charged to
others, and in consultation with the person making the request.

The Library provides a website with content that will meet or exceed World Wide Web
Consortium’s (W3C) Web Content Accessibility Guidelines (WCAG 2.20) as mandated within the
legislation and/or related regulations.

Service Disruptions

The Library will provide reasonable notification of all service interruptions to facilities, services
or systems that may affect people with disabilities in accessing the Library’s resources, services,
or facilities.

Notice will include information about the reason for the disruption, its anticipated duration and
a description of alternative facilities, services or systems that may be available.

Notice of a planned disruption will be provided in advance whenever possible. In the event of
an unexpected disruption, notice will be provided in as timely a manner as possible.

Feedback

The Library has developed the following feedback and response process to ensure equitable
and accessible services to all customers.

Any questions, concerns or comments regarding the Library’s provision of resources and
services to people with disabilities should be directed to:

Office of the CEO and Chief Librarian
Caledon Public Library

150 Queen Street South

Bolton, ON L7E 1E3

905.857.1400 X215
ceo@caledon.library.on.ca

website: caledon.library.on.ca

Comments are welcomed in person, by telephone, in writing, via email, or through the Library’s
website. Reasonable efforts will be made to provide initial response to queries within five (5)
business days of receiving a request.

Related Documents:

e Accessibility for Ontarians with Disabilities Act, 2005, S.0. 2005, c. 11
. , 0. Reg. 165/16

e Integrated Accessibility Standards, amending O. Reg. 191/11

° , R.S.0. 1990, c. H.19



mailto:ceo@caledon.library.on.ca
https://www.ontario.ca/laws/statute/05a11
https://www.ontario.ca/laws/regulation/r16165
https://www.ontario.ca/laws/regulation/110191
https://www.ontario.ca/laws/statute/90h19

Ontario Building Code, O.Reg. 332/12

Web Content Accessibility Guidelines (WCAG)

CPL-16-09 Caledon Public Library Personnel Policy

CPL-16-12 Caledon Public Library Collection Development Policy

CPL-18-25 Caledon Public Library Programming Policy

CPL-20-26 Caledon Public Library Diversity and Inclusion Policy
Town of Caledon Corporate Procedure: Recruitment and Selection
Town of Caledon Corporate Procedure: Workplace Accommodation

Town of Caledon Corporate Procedure: Workplace Diversity


https://www.ontario.ca/laws/regulation/120332
https://www.w3.org/WAI/standards-guidelines/wcag/

Attachment 8-C

Date: September 21, 2026 Cal&dﬂl"’l

To: Caledon Public Library Board .- - Public
From: Colleen Lipp, CEO | Chief Librarian % Llh‘ra r}f

Subject: Diversity and Inclusion Policy Report

Recommendation:

That the Caledon Public Library Board review the revised Diversity and Inclusion Policy for
approval and adoption

Background

A Diversity and Inclusion Policy was first drafted and adopted in September 2020 as a means of
confirming CPL’s commitment to fostering an environment of understanding and respect for
residents and staff and providing services and spaces that are welcoming to all. At that time, the
drafted policy was first reviewed by a sector specialist in diverse and multicultural public library
services. The policy was revised just one month later to reflect the Board’s endorsement of the
Regional Diversity Roundtable’s (RDR) Diversity and Inclusion Charter of Peel.

Further recommended revisions mirror those suggested for the Accessibility Policy, including:

e the reorganization of existing language to create a Statement of Commitment; and
e the addition of sections focused on Board and Staff responsibilities and the Board’s role
as employer.

The policy, once approved, will be communicated to staff, posted on the Library’s website and
made available in print upon request.

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board approve and adopt the amended Diversity and
Inclusion Policy



Title Diversity and Inclusion Policy
Policy Number CPL-20-26 .ﬂt\‘y_}. calegﬂn
Policy Type Operational e & Public
Approval Date [approval date] 2026 ‘%’ Library

Review Date [review date] 2028
Notes Originally adopted September 21-2020. Amended October 19-2020,
September 19-2022, and September 16-2024.

Purpose

This policy confirms Caledon Public Library’s commitment and directed approach to fostering
an environment of understanding and respect for residents and staff, providing services and
spaces that are welcoming to all and ensuring that customers can access services free from
harassment, abuse or discrimination.

Statement of Commitment

Libraries are trusted institutions, central to their communities and are positioned to play a vital
role in the progress towards full equity, inclusion, and representation.

Everyone has the right to equal treatment with respect to access and use of the Library’s
services and facilities without discrimination or harassment on the grounds of race, heritage,
religion, gender, age, income, education, sexual orientation, gender identity or expression,
physical or mental abilities and all other grounds set out in the Ontario Human Rights Code.

Caledon Public Library acknowledges this responsibility and is committed to providing
accessible, equitable, and inclusive access to library services and facilities.

In alighnment with these commitments, Caledon Public Library endorses the Canadian
Federation of Library Association’s (CFLA) Position Statement on Diversity and Inclusion
(Appendix A) and the Canadian Urban Library Council’s (CULC) Statements on Diversity and
Inclusion (Appendix B) and Race and Social Equity (Appendix C). As an active member of the
Regional Diversity Roundtable, the Library also endorses the Diversity and Inclusion Charter of

Peel.


https://www.rdrpeel.org/wp-content/uploads/2020/07/DI_Charter_English.pdf
https://www.rdrpeel.org/wp-content/uploads/2020/07/DI_Charter_English.pdf

The Library also recognizes that the rights of individuals are supported by legislation. Caledon
Public Library embraces and complies with the following:

e (Canadian Charter of Rights and Freedoms

e (Canadian Human Rights Act
e The Ontario Human Rights Code

e Accessibility for Ontarians with Disabilities Act

Definitions
For the purposes of this policy:

“Diversity” is defined as the range of human differences, including but not limited to race,
heritage, religion, gender, age, income, education, sexual orientation, gender identity or
expression, physical or mental abilities.

“Inclusion” is the act of ensuring that all community members feel valued, respected and
supported and are able to make full use of library services and spaces.

“Equity” is defined as the delivery of services in a manner that is just and fair, recognizing that
services that are delivered equally do not ensure equity. This delivery must consider the unique
needs and histories of those served.

Guidelines

Responsibilities

The Board ensures that the Library complies with the spirit and principles of diversity and
inclusion by:

e Recognizing, addressing and eliminating any systemic injustices that remain in place; and,
e Making diversity and inclusion a priority in planning and decision making.

All Library staff, under the leadership of the CEQ/Chief Librarian, are responsible for integrating
these principles within all aspects of the Library’s services.

Library Services

Caledon Public Library is working to achieve equity in the communities we serve by:

e Accepting, respecting and celebrating differences.

e Supporting everyone’s learning regardless of their backgrounds or personal beliefs.
e |dentifying, addressing and removing barriers in processes, policies, plans, programs,
collections and services.


https://laws-lois.justice.gc.ca/eng/Const/page-12.html
https://laws-lois.justice.gc.ca/eng/acts/h-6/
https://www.ontario.ca/laws/statute/90h19
https://www.ontario.ca/laws/statute/05a11

e Delivering programs and seeking content that is created by and/or representative of
marginalized and underrepresented groups, as per the Caledon Public Library Collection
Development Policy (CPL-16-12), Programming Policy (CPL-18-25), and Indigenous
Respect and Acknowledgement Policy (CPL-21-28)

e Facilitating collaboration and communication with community organizations and
agencies to improve and enhance library services for diverse communities.

e Actively participating in community and Town of Caledon working groups, roundtables,
and meetings to provide consistency of service and leverage communal expertise

e Seeking meaningful engagement, dialogue and collaboration with marginalized
individuals and members of underrepresented communities to shape and inform library
programs, services, policies and practices, acknowledging that we have much to learn

from these conversations and collaborations.

e Offering ongoing staff training to strengthen staff understanding and to build
competencies in support of diversity and inclusion.

Employment

All Library employees are employed by the Caledon Public Library Board, which establishes all
personnel policies and practices. As an employer, the Library recognizes its responsibilities to
create a safe and inclusive workplace, where all employees feel valued and respected by:

o  Assuch-the lLibraryisecommittedte Eliminating unlawful discrimination, workplace

bullying, sexual harassment, and victimisation;

e By Modelling inclusive leadership and implementing recruitment and hiring practices
that attract a talented workforce that is broadly reflective of the community; and,

e Thelibrary Embracinges the unique diversity, skills, lived experiences and qualities of
our employees and appreciatnges the contributions of all employees in creating and
nurturing a culture where differences are respected and all people are treated with

dignity.



https://www.rdrpeel.org/wp-content/uploads/2020/07/DI_Charter_English.pdf
https://www.rdrpeel.org/wp-content/uploads/2020/07/DI_Charter_English.pdf
https://laws-lois.justice.gc.ca/eng/Const/page-12.html
https://laws-lois.justice.gc.ca/eng/acts/h-6/

The Ontario Rights Cod
: bility for Ontar] ith Disabilities

The Board has adopted the following Town of Caledon Corporate Procedures for the purposes

of staffing vacancies in a consistent, fair and equitable manner, ensuring that all applicants are

given equal opportunity for employment and advancement in accordance with the provision of
the AODA and the Ontario Human Rights Code.

e Recruitment and Selection
e Workplace Accommodation
e Workplace Diversity

Related documents

e Accessibility for Ontarians with Disabilities Act, 2005, S.0. 2005, c. 11
e The Ontario Human Rights Code, R.S.0. 1990, c. H.19

CPL-16-11 Caledon Public Library Public Code of Conduct

CPL-16-12 Caledon Public Library Collection Development Policy
CPL-16-14 Caledon Public Library Accessibility Policy

CPL-18-25 Caledon Public Library Programming Policy

CPL-21-28 Indigenous Respect and Acknowledgement Policy



https://www.ontario.ca/laws/statute/90h19
https://www.ontario.ca/laws/statute/05a11
https://www.ontario.ca/laws/statute/05a11
https://www.ontario.ca/laws/statute/90h19

Appendix A

Canadian Federation of Library Association’s (CFLA) Position Statement on

Diversity and Inclusion
Acknowledgment - Canadian Library Association (CLA), Approved May 25, 2008

The Canadian Federation of Library Associations (CFLA-FCAB) believes that a diverse and
pluralistic society is central to our country’s identity. Libraries have a responsibility to
contribute to a culture that recognizes diversity and fosters social inclusion.

Libraries strive to deliver inclusive service. Canada’s libraries recognize and energetically affirm
the dignity of those they serve, regardless of heritage, education, beliefs, race, religion, gender,
age, sexual orientation, gender identity, physical or mental capabilities, or income.

Libraries understand that an acceptance of differences can place individual and collective
values in conflict. Libraries are committed to tolerance and understanding. Libraries act to
ensure that people can enjoy services free from any attempt by others to impose values,
customs or beliefs.



Appendix B

Canadian Urban Libraries Council (CULC) Statement on Diversity & Inclusion
October 2008

Canada’s urban public libraries recognize that a diverse and pluralistic society is central to our
country’s identity. Public institutions, including public libraries, have a responsibility to
contribute to a culture that recognizes and celebrates this diversity.

Libraries can help to encourage an attitude of inclusion by ensuring that all residents of Canada
receive public library service that is respectful. Canada’s large urban public libraries recognize
and will energetically affirm the dignity of those they serve, regardless of capabilities, or
personal wealth. All Canadian residents should be able to seek information and engage in
personal discovery free from any attempt by others to impose values, customs, or beliefs.



Appendix C

Canadian Urban Libraries Council (CULC) Statement on Race & Social Equity
Originally endorsed by the Urban Libraries Council

As leaders of North America’s public libraries, we are committed to achieving racial and social

equity by contributing to a more just society in which all community members can realize their
full potential. Our libraries can help achieve true and sustained equity through an intentional,
systemic and transformative library-community partnership. Our library systems are working to

achieve equity in the communities we serve by:

Eliminating racial and social equity barriers in library programs, services, policies and
practices

Creating and maintaining an environment of diversity, inclusion and respect both in our
library systems and in all aspects of our community role

Ensuring that we are reaching and engaging disenfranchised people in the community
and helping them express their voice

Serving as a convener and facilitator of conversations and partnerships to address
community challenges

Being forthright on tough issues that are important to our communities

Libraries are trusted, venerable and enduring institutions, central to their communities and an

essential participant in the movement for racial and social equity.



Attachment 9-A

Advocacy and Fundraising Committee £~ Caledon
September 16, 2026 mn & Public

6:00 PM ~ZNe Library

MINUTES

Present: Laura Brady (Committee Chair); Domenic Maggi; Tony Maxwell

Staff: Colleen Lipp — CEO | Chief Librarian; Jill Jambor — Manager, Communications and

Cultural Development; Roop Sandhu — Director, Corporate Services and Projects

Absent: Scott Goodison

This meeting was conducted electronically.

1.

2.

The Committee Chair called the meeting to order at 6:02 PM

Apologies for non-attendance: Scott Goodison

. Approval of the Agenda

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the
agenda.

Moved: Tony Maxwell Seconded: Domenic Maggi

Carried.

Disclosure of pecuniary interest: None. It was raised that some members of the Board are
volunteering in support of municipal campaigns, though not in their capacity as a Board
member. These members will not be privy to the details of the planned all-candidates
meetings.

Notes and minutes of previous meetings.
a. July 22, 2026
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the minutes of the meeting held on July 22, 2026
Moved: Tony Maxwell Seconded: Domenic Maggi
Carried.

Items arising from the Minutes: None

. Advocacy and Fundraising Documents

a. Advocacy Work Plan
The CEO/Chief Librarian shared the updated Advocacy Work Plan, with a particular focus
on the work underway to engage candidates, informing them of the Library’s role and



value. A slightly altered approach to acknowledging Love Your Library Month was also
discussed.
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the 2026 Advocacy Work Plan
Moved: Tony Maxwell Seconded: Domenic Maggi
Carried.

b. Fund Development Work Plan
The Manager, Communications and Cultural Development, shared an update to the
Fund Development Work Plan noting the recent photo fundraising and the
forthcoming branded merchandise.
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the 2026 Fund Development Work Plan
Moved: Domenic Maggi Seconded: Tony Maxwell
Carried.

8. Advocacy and Fundraising Decisions and Deliverables
a. Election Advocacy Status Update
The related tracking document was reviewed and opportunities and challenges in
connecting with candidates were discussed.

b. Board Recruitment and Succession
i. Trustee Job Description and Skills Matrix
The updated job description and matrix were discussed and will be shared for
the full Board’s review and approval as part of the CEQ/Chief Librarian’s
September report.

ii. Board Legacy Documents and Template
The legacy document drafted by the previous board, along with the template
used in its creation, were shared. This template will be used to create a
survey to be shared with the full Board as a means of providing opportunity
for all to inform an updated legacy document.

iii. Past Correspondence and Delegation to Council
Correspondence shared with Council by the previous Board as a means of
informing the Board selection and appointment process were discussed. It
was determined that a similar approach would be followed this year, including
a focus on the need for a diverse board that is representative of the
community served. Opportunities to amplify this message by the Board
delegating to Council were also discussed.



iv. Get on Board Panel Discussions
Panel presentation slides prepared in 2022 were shared with the Committee.
A similar approach will be taken in 2026, with an invitation extended to the
Deputy Clerk to also attend the three scheduled discussions. Panel members
will be confirmed following the Board’s September meeting.

9. New Business: None.
10. Next regular meeting — Monday, December 14, 2026, 6 PM

11. Adjournment
Motion: That the meeting adjourn.
Moved: Domenic Maggi Seconded: Tony Maxwell
Carried.

The meeting adjourned at 7:09 PM



Attachment 11-A

Updated September 21, 2026

Month

December
2025

January 2026

February 2026
March 2026

April 2026

SN NENRN

ASANENENENRN

NN

\

SSENENENENENEN

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

OLA Board Attendance Confirmation

Internet and Technology Acceptable Use Policy
Inclement Weather and Unscheduled Closure Policy
Records Management and Retention Policy Review
— deferred from November

Room Usage Policy Review — deferred from
November

Privacy Policy Review

Operational Policy Review

Planning Policy Review

Al Policy - New

Review of 2025 Strategic Actions Completed
Review of 2025 Q4 and Annual Statistics

No scheduled meeting

Board By-Laws Review

Annual Board Assessment Policy Review

Rights and Safety of Children and Teens in the
Library Review

2025 Year End Strategic Assessment and Evaluation
Report

2025 Annual Report

OLA Super Conference Key Takeaways
Fundraising and Gift Acceptance Policy Review
The Library and Political Elections Policy Review
Board-CEOQ Partnership Policy Review

Valuing Ontario Libraries Toolkit (VOLT)

Review of quarterly statistics — Q1

v

AN

AN

YRR

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

Board Assessment Results
Drafted policies

2025 Q4 and Year End Statistics
Report

2025 Procurement Update
2025 Donations Reserve Update
Drafted policies

2025 Strategic Scoresheet
Draft annual report
Drafted policies

Drafted annual Report
2026 Q1 Statistics Report
Drafted policies

VOLT results

Proposed CEO PA document

Board Action
(proposed action as a result of

governance and/or strategic issues

and discussions)

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee

OLA Super Conference/
OLBA Boot Camp
attendance

Meeting evaluation
Sharing of OLA/webinar
Takeaways

Meeting of
Advocacy/Fundraising
Committee

Meeting of CEO
Assessment Committee
Presentation of Annual
Report to Council



May 2026

June 2026

July 2026

August 2026

September
2026

October 2026

AN N N N N N N NN

Revisions to CEOQ/Chief Librarian Performance
Appraisal Document

Personnel Policy Review

Disconnecting from Work Policy Review
Remote Work Policy Review

Succession and Leadership Planning Policy
Board Code of Conduct Review

Public Code of Conduct Review

Employee Code of Conduct — NEW

Annual CEQ/Chief Librarian Performance Appraisal
Collection Development Policy Review
Programming Policy Review

Volunteer Policy Review

Makerspace Interim Service Review Report
Audited Financial Report

No scheduled meeting

2027 Budget Proposal
Review of quarterly statistics — Q2

Accessibility Policy Review
Diversity and Inclusion Policy Review

Review of quarterly statistics — Q3
Public Complaint Handling Policy Review
Exclusion Policy - NEW

Board Term Legacy Document

Trustee Position Description Review
Schedule of Board Meetings — 2027

DN NI N NN

Drafted policies

Mid-year procurement update
Mid-year reserves update
Drafted policy

Drafted report

Financial documents

CEO to provide goals for coming
term —July 2026 to June 2027

2026 Q2 Statistics Report
Draft 2027 budget

Drafted policies

Drafted policies
Drafted position description
2026 Q3 Statistics Report

Presentation of VOLT
findings to Council

Meeting evaluation
Meeting of CEO
Assessment Committee
Meeting of
Advocacy/Fundraising
Committee

Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget

Election Advocacy —
candidate packages

Meeting of
Advocacy/Fundraising
Committee

Staff Forum

Meeting evaluation



November
2026

December
2026

January 2027

February 2027

March 2027

April 2027

May 2027

Annual Board Assessment

Town of Caledon Health and Safety Policy
Statement Report

Art Exhibit, Display and Community Information
Policy Review

Reserves Policy Review

No scheduled meeting

Mid-year CEQ/Chief Librarian Performance
Appraisal

2027 budget Update

Al Policy Review

No scheduled meeting

Anticipated first meeting of new term
Board orientation — Session 1 of 4
Schedule of Board Meetings — 2027

Board orientation — Session 2 of 4

Review of Quarterly Statistics — Q1

Review of Annual Report 2026

2026 Year End Strategic Assessment and Evaluation
Report

Advocacy Policy Review

Staff Engagement Results

Board orientation — Session 3 of 4
Bed Bug Containment and Prevention Policy Review

Assessment criteria and
questions
Drafted policies

Board Assessment Results

Completed appraisal

2026 Q4 and Year End Statistics

Report

2026 Procurement Update

2026 Reserves Update

Drafted meeting schedule

2023 Q1 Statistics Report

Drafted policies and reports

Annual Report
Staff Survey Analysis

Assessment and Evaluation

Report

Drafted policies

OLS Board Assembly
Meeting

Completion of
Assessment
Questionnaire

Board Panel Discussions
to inform applicants to
new term

Meeting of CEO
Assessment Committee
Meeting of
Advocacy/Fundraising
Committee

OLA Boot Camp
Registration for new term

Nomination and selection
of Chair and Vice Chair
Year End Variance Review
—2026

Nomination and selection
committee members
Meeting evaluation —
deferred from March

Meeting of CEO
Assessment Committee



June 2027

Video Surveillance Policy Review

Board orientation — Session 4 of 4
Social Media Policy Review
CEO Annual Performance Evaluation

Drafted policy

Mid-year procurement update
Mid-year donation reserves
update

CEO to provide goals for coming
term

Meeting of
Advocacy/Fundraising
Committee

Meeting evaluation
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