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Caledon Public Library Board Meeting

Monday, August 24, 2026 Caledon
6:00 p.m. - @8 Public

Albion Bolton Branch W Llhl’E l'}f

AGENDA

Call to order
Indigenous Acknowledgement

As we gather, we are reminded that the Caledon Public Library sits on the Treaty Lands and
Territory of the Mississaugas of the Credit First Nation. In particular we acknowledge the
territory of the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full
truth and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and
Inuit) from across Turtle Island (North Americal).

We are grateful to have the opportunity to work on this land, and by doing so, we give our
respect to jts first inhabitants.

Apologies for non-attendance
Approval of the agenda
Disclosure of pecuniary interest
Consent agenda

(All items under the Consent Agenda are considered to be routine and have been read by
all Board members before the meeting. The items are recommended for approval by the
Chair. They may be enacted in one motion. If any member wishes to discuss an item, it
can be moved anywhere in the agenda.)

a. Minutes of the June 15, 2026 meeting [Attachment 6-A]

b. Treasurer’s Report and Financial Statements [Attachment 6-B)

c. Quarterly Statistics and Performance Measures — Q2 2026 [Attachment 6—C)|

d. Strategic Actions Update [Attachment 6-D)|

e. Correspondence

Business arising from the minutes
a. Meeting Evaluation Results

b. Communications Resulting from Board Approval of Library Audited Financials
[Attachment 7-B]




8. Staff Reports

a. CEO/Chief Librarian’s Report [Attachment 8-A)

9. Board and Committee Reports

a. Advocacy and Fundraising Committee Meeting Minutes of July 22, 2026 [Attachment 9-A)|

b. Finance Committee Meeting Minutes of August 12, 2026 [Attachment 9-B)|

i. 2027 Draft Budget Report [Attachment 9-B-1}

10. New Business

11. Board Work Plan Review

a. 2026/27 Board Work Plan [Attachment 11-A)|

12. Board Advocacy and Development

a. CPL Staff Forum — Friday, September 25, 9 AM — 4:30 PM, Caledon East Community
Centre

b. Geton Board Panel Discussions
i. Thursday, November 12, 7 PM — Albion Bolton Community Centre
ii. Thursday, November 19, 7 PM — Caledon East Community Centre — Lion’s Den
iii. Thursday, November 26, 7 PM — Southfields Community Centre — Hub Room
13. Public Question Period
14. Time and location of next regular meeting
a. Monday, September 21, 2026, 6 PM — Southfields Village Branch

15. Adjournment

Attached documents:

[-A  Minutes of the June 15, 2026 meeting|

[6-B Treasurer’s Report and Financial Statements|

[6-C Quarterly Statistics and Performance Measures — Q2 2026|

[6-D  Strategic Actions Update]

[7-B Communications Resulting from Board Approval of Library Audited Financialk
B-A  CEO/Chief Librarian’s Report|

B-A—Advocacy and Fundraising Committee Meeting Minutes of July 22, 2026

[9-B  Finance Committee Meeting Minutes of August 12, 2026|

P-B-1 2027 Draft Budget Report]

[11-A"2026/27 Board Work Plan|




Attachment 6-A

Caledon Public Library Board Meeting Caledon
Monday June 15, 2026 & 4@ Public

6:00 p.m. ~Z\~ Library

MINUTES

Present: Tony Maxwell (Chair); Jacqueline lafrate (Vice-Chair); Nicholas Alleyne; Laura
Brady; Scott Goodison; Domenic Maggi

Staff: Colleen Lipp — CEO | Chief Librarian; Alexandra Hoffmann — Administrative
Coordinator; Roop Sandhu — Director, Corporate Services and Projects; Laurie
Groe — Manager, Programming and Outreach; Catherine Arthurs — Supervisor,
Maker and Emerging Technologies

Absent: Councilor Cosimo Napoli; Councilor Dave Sheen; Mary Juric
Note: This meeting was conducted at the Southfields Village Branch

1. The Chair called the meeting to order at 6:02 PM

2. Indigenous Acknowledgment

As we gather, we recognize that the Caledon Public Library sits on the Treaty Lands and Territory
of the Mississaugas of the Credit First Nation. We also acknowledge the traditional territory of
the Huron-Wendat and Haudenosaunee peoples.

We acknowledge the cultural injustices of the past and express our collective hope for full truth
and reconciliation in the future.

On this day our meeting place is home to many Indigenous peoples (First Nations, Métis and Inuit)
from across Turtle Island (North America).

We are grateful to have the opportunity to work on this land, and by doing so, we give our respect
to its first inhabitants.

3. Apologies for non-attendance: Councilor Cosimo Napoli; Councilor Dave Sheen; Mary Juric
4. Approval of the Agenda

Motion: That the Caledon Public Library Board approve the agenda.

Moved: Laura Brady Seconded: Nicholas Alleyne

Carried.

5. Disclosure of pecuniary interest: None.
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Domenic Maggi joined the meeting at 6:04 PM

6. Presentations and Delegations

a.

Maker & Emerging Technologies (MET) Evaluation Interim Report
Catherine Arthurs, Supervisor of Maker & Emerging Technology, shared a presentation
for the Board’s information.

7. Consent Agenda

a.

Minutes of the May 25, 2026 meeting

b. Treasurer’s Report and Financial Statements

C.

Strategic Action Update

Motion: That the Caledon Public Library Board receive all items within the consent
agenda.

Moved: Jacqueline lafrate Seconded: Laura Brady

Carried.

8. Business arising from the minutes: None

9. Staff Reports

a.

CEO/Chief Librarian’s Report

Motion: That the Caledon Public Library Board receive the CEQ/Chief Librarian’s
Report.

Moved: Scott Goodison Seconded: Nicholas Alleyne

Carried.

Programming Policy Report

Motion: That the Caledon Public Library Board approve and adopt the revised
Programming Policy.

Moved: Jacqueline lafrate Seconded: Domenic Maggi

Carried.

Collection Development Policy Report
Motion: That the Caledon Public Library Board approve and adopt the revised
Collection Development Policy; and,

That the Caledon Public Library Board approve and adopt the revisions to the Artificial
Intelligence Policy in advance of its next scheduled review in January 2027.

Moved: Laura Brady Seconded: Nicholas Alleyne

Carried.

Volunteer Policy Report

Motion: That the Caledon Public Library Board approve and adopt the proposed
revised Volunteer Policy.

Moved: Scott Goodison Seconded: Laura Brady

Carried.
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e. Library Statement of Requirements Report
Motion: That the Caledon Public Library Board receive the drafted Library Statement of
Requirements.
Moved: Nicholas Alleyne Seconded: Laura Brady
Carried.

f. 2025 Auditors’ Report and Financial Statements
Motion: That the Caledon Public Library Board does not approve the audited financial
statement due to the fact of the inaccuracies; and,

That the Board is displeased with the procedure that was followed this year by the
Town, whereby the town approved the audited financial statements before the Board
could see them; and,

That the Board would like to make a presentation to Town Council to voice the Board’s
displeasure in the process and request that the process be changed next year, whereby
the statements be brought to the Board for approval prior to being presented to
Council.

Moved: Scott Goodison Seconder: None

The motion did not proceed to a vote.

Motion: That the Caledon Public Library Board waive the requirement that the Library’s
2025 Audited Financials first be reviewed by the Board’s Finance Committee; and,

That the Caledon Public Library Board receive and approve the 2025 Auditors’ Report
and Draft Financial Statements noting the misalignment with the terms of the Board’s
Reserves Policy and the circumvention of the Boards’ fiduciary duties through Council’s
approval of the Library’s Audited Financial documents in advance of them being made
available to the Board.

Moved: Nicholas Alleyne Seconded: Domenic Maggi

Carried.

10. Board and Committee Reports

a. Closed Session
Motion: That the Caledon Public Library Board move into closed session for the
purpose of discussing the following:
i. Confidential Report re: Personal matters about an identifiable individual —
CEOQ/Chief Librarian Annual Plans and Goals for Success (GPS)
Moved: Domenic Maggi Seconded: Laura Brady
Carried at 8:31 PM

The Board moved into closed session.
Motion: That the Caledon Public Library Board resume open session.
Moved: Laura Brady Seconded: Nicholas Alleyne

Carried at 8:58 PM

Open session resumed.
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11.

12.

13.

14.

15.

16.

Motion: That the Caledon Public Library Board approve the CEQ/Chief Librarian 2025-
26 Goals and Plans for Success (GPS) as recommended by the CEO Evaluation
Committee; and,

That the Caledon Public Library Board approve the CEO/Chief Librarian’s confirmed
merit increase to be effective April 1, 2026, as per the terms of the Library’s adopted
Salary Administration procedure.

Moved: Laura Brady Seconded: Domenic Maggi

Carried.

CEO/Chief Librarian Goals 2026-27

Motion: That the Caledon Public Library Board receive and approve the CEO/Chief
Librarian’s Goals for the term of July 2026 to June 2027.

Moved: Scott Goodison Seconded: Nicholas Alleyne

Carried.

Advocacy & Fundraising Committee Meeting Minutes of June 1, 2026

Motion: That the Caledon Public Library Board receive the minutes of the Advocacy &
Fundraising Committee Meeting on June 1, 2026.

Moved: Scott Goodison Seconded: Jacqueline lafrate

Carried.

New Business: None.

Board Work Plan

a.

2026 Work Plan Review

Motion: That the Caledon Public Library Board receive and approve the revised 2026
Work Plan.

Moved: Nicholas Alleyne Seconded: Laura Brady

Carried.

Board Advocacy and Development

a.

Caledon Day, Saturday, June 20, 2026, 2 PM — 10 PM, Caledon East Community
Complex

Public Question Period: No members of the public were present.

Meeting Evaluation
A link to the online evaluation survey will be shared with all members of the Board following
the meeting.

Time of next regular meeting:

a. Monday, October 21, 2024, 6:00 PM - Albion Bolton Branch
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17. Adjournment

Motion: That the meeting adjourn.

Moved: Domenic Maggi
Carried.

The meeting adjourned at 9:18 PM

Tony Maxwell
Chair

Seconded: Laura Brady

Colleen Lipp
CEO | Chief Librarian
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Attachment 6-B

Treasurer’s Report : CEIEI_.‘IGH
Prepared by Colleen Lipp == - Pu bllc

August 2026 W Li brar}"

2026 Budget

Details of the Library’s 2026 budget as of July 31, 2026 are attached as Appendix A. Items of

note include:

Revenue of $1100 resulted from the sale of print release and cost recovery hardware
which has been replaced by a cloud-based solution. This revenue is slightly offset by
associated costs of $83.94. As per the Library’s Reserves Policy this will be transferred
to the Library Equipment Reserve at year end.

Program revenues of $1944 resulted from camp registration fees.

Grant revenue of 51638 reflects the delayed receipt of the final payment for the Young
Canada Works student from 2025. Funded for two students in 2026 has been
confirmed but has yet to be received.

The accrual of auditor fees associated with the 2025 audit have resulted in a temporary
unfavourable variance in the relevant account.

A journal correction of $7032 has been allocated to Bank Charges under Administration,
resulting in a year-to-date unfavourable variance of $5443. Town Finance has advised
that this allocation was made in error and will be reversed within the month.

Journal entries have been requested to correct the allocation of $83.94 in Mileage costs
to an unbudgeted account under Administration.

Grant expenses of $3895 resulted from the purchase of pop-up maker hardware, as
supported by Brampton and Caledon Community Foundation funding.

An error in calculating the 2025 Collection and Materials capital budget has resulted in
an unfavourable variance of $537.50.

Recommended Motion

That the Caledon Public Library Board receive the Treasurer’s Report
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TOW N OF CALEDNOMN Ao Mty M. A
July July Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance

40010 Administration

50050 Miscellaneous -1,600.00 -1,950.75 350.75 -11,500.00 -13,055.77 1,555.77 -20,000.00 65.3% -6,944.23
50075 Postage Reimbursement -2,000.00 -1,854.30 -145.70 -2,000.00 -145.70
50125 Merchandise Sales -250.00 -48.00 -202.00 -1,750.00 -384.00 -1,366.00 -3,000.00 12.8% -2,616.00
50235 Fundraising -60.00 60.00 -242.75

50319 Grants/Subsidies -4,900.00 -4,900.00 -4,900.00 -1,638.00 -3,262 -68,000.00 2.4% -66,362.00
50332 Sale of Equipment -1,100.00 1,100.00 -1,100.00 1,100.00

50570 Donations -67.75 67.75 -224.20 224.20 224.20
50705 Fines/Fees -800.00 -1,306.94 506.94 -5,700.00 -4,852.73 -847.27 -10,000.00 48.5% -5,147.27
50715 Programs -1,944.00 1,944.00 -1,944.00 1,944.00

50725 Comm.Access Prgm Funding -441.50 441.50 -10,000.00 4.4% -9,558.50
50750 Book Sales -210.00 -329.50 119.50 -1,450.00 -1,518.00 68.00 -2,500.00 60.7% -982.00
50770 FOL-Recoverable 0.00 -6,783.86 6,783.86 6,783.86
61510 Salaries-Permanent 22,867.00 22,696.69 170.31 168,072.00 170,991.65 -2,919.65 298,408.00 57.3% 127,416.35
61513 Benefits-Permanent 6,860.00 5,772.32 1,087.68 50,421.00 49,583.61 837.39 89,523.00 55.4% 39,939.39
61520 Wages-Casual Temporary 2,996.00 6,159.90 -3,164 21,272.00 11,402.36 9,869.64 39,100.00 29.2% 27,697.64
61523 Benefits-Casual Temporary 360.00 730.66 -371 2,555.00 1,347.73 1,207.27 4,692.00 28.7% 3,344.27
62018 Operating Supplies 60.00 21.50 38.50 440.00 117.07 322.93 760.00 15.4% 642.93
62129 FOL-Initiatives 0.00 5,189.99 -5,189.99 -5,189.99
62244 Bank Charges 250.00 7,234.67 -6,984.67 1,750.00 8,442.64 -6,692.64 3,000.00 281.4% -5,442.64
62253 Lib. Brd Education & Exp. 100.00 473.25 -373.25 3,000.00 3,330.62 -330.62 5,000.00 66.6% 1,669.38
62311 Memberships/Dues 150.00 150.00 10,900.00 19,093.77 -8,193.77 16,500.00 115.7% -2,593.77
62314 Mileage 58.41 -58.41 58.41 -58.41

62317 Audit -4,968.00 -5,032.00 64.00 4,870.00 -103.3% 9,902.00
62335 Contracted Services 667.00 667.00 4,669.00 4,669.00 8,000.00 0.0% 8,000.00
62360 Fundraising 0.00 0.00
62416 Interdepartmental Charges 0.00 475,791.00 0.0% 475,791.00
62634 Selling Costs - Town Property 83.94 -83.94 83.94 -83.94

Total 40010 Administration 26,550.00 35,699.87 -9,149.87 230,811.00 230,570.68 240.32 830,144.00 27.8% 599,573.32

41010 Library Public Services

61510 Salaries-Permanent 107,433.00 101,341.63 6,091.37 789,631.00 735,481.73 54,149.27 1,401,979.00 52.5% 666,497.27
61513 Benefits-Permanent 32,230.00 32,857.69 -627.69 236,891.00 239,510.30 -2,619.30 420,594.00 56.9% 181,083.70
61520 Wages-Casual Temporary 85,868.00 85,723.40 144.60 609,666.00 639,489.88 -29,823.88 1,120,596.00 57.1% 481,106.12
61521 Overtime-Casual Temporary 54.11 2,450.98

61523 Benefits-Casual Temporary 10,304.00 16,767.24 -6,463.24 73,160.00 116,399.93 -43,239.93 134,472.00 86.6% 18,072.07
62018 Operating Supplies 1,005.00 1,252.69 -247.69 7,035.00 6,679.68 355.32 12,069.00 55.3% 5,389.32
62312 Insurance 5,843.00 11,016.89 -5,173.89 5,843.00 188.5% -5,173.89
62321 Rental-Facility 0.00 358,545.00 355,874.29 2,670.71 358,545.00 99.3% 2,670.71
62335 Contracted Services 4,317.00 8,370.85 -4,053.85 33,601.00 32,144.55 1,456.45 58,588.00 54.9% 26,443.45
62346 Courier 2,983.00 4,794.39 -1,811.39 20,885.00 16,934.60 3,950.40 35,800.00 47.3% 18,865.40

Total 41010 Library Public Services 244,140.00 251,162.00 -7,022.00 2,135,257.00 2,155,982.83 -20,725.83 3,548,486.00 60.8% 1,392,503.17




G o P Loy - Lereines T viced

m 51, sl Code - Saiget 3 Actunl by Coxld Confie

TOW R OF CALEDNOMN . o Aty 71 W0

July July Monthly YTD YTD YTD Annual Percentage Annual
Budget Actuals Variance Budget Actuals Variance Budget Expended Variance
41015 Collections and Access Services
61510 Salaries-Permanent 32,630.00 32,058.84 571.16 239,830.00 238,162.40 1,667.60 425,821.00 55.9% 187,658.60
61513 Benefits-Permanent 9,789.00 9,920.16 -131.16 71,948.00 74,648.86 -2,700.86 127,746.00 58.4% 53,097.14
62018 Operating Supplies 100.00 36.29 63.71 2,000.00 960.75 1,039.25 4,000.00 24.0% 3,039.25
62058 Online Databases 1,753.13 -1,753.13 98,001.00 93,674.47 4,326.53 99,446.00 94.2% 5,771.53
Total 41015 Collections and Access Services 42,519.00 43,768.42 -1,249.42 411,779.00 407,446.48 4,332.52 657,013.00 62.0% 249,566.52
41020 Library Grants
50319 Grants/Subsidies (Revenue) 0.00 -9,302.00 9,302.00 -9,302.00
61520 Wages-Casual Temporary 0.00 1,874.10 -1,874.10 1,874.10
61523 Benefits-Casual Temporary 0.00 218.98 -218.98 218.98
62319 Grants (Expenses) 3,894.46 -3,894.46 3,894.46 -3,894.46 3,894.46
Total 41020 Library Grants 3,894.46 -3,894.46 -3,314.46 3,314.46 3,314.46
41025 Library Info Technology
61510 Salaries-Permanent 31,306.00 32,328.23 -1,022.23 230,100.00 194,801.57 35,298.43 408,548.00 47.7% 213,746.43
61513 Benefits-Permanent 9,392.00 10,696.14 -1,304.14 69,031.00 65,288.77 3,742.23 122,565.00 53.3% 57,276.23
62018 Operating Supplies 1,090.00 511.90 578.10 7,630.00 2,474.01 5,155.99 13,100.00 18.9% 10,625.99
62303 New Staff Technology 3,500.00 2,293.03 1,206.97 3,500.00 65.5% 1,206.97
62304 Automation 500.00 1,026.02 -526.02 65,400.00 63,753.23 1,646.77 67,000.00 95.2% 3,246.77
62305 Computer Services 9,248.00 1,840.81 7,407.19 64,736.00 47,321.27 17,414.73 110,980.00 42.6% 63,658.73
62312 Insurance 0.00 2,563.00 5,178.60 -2,615.60 5,450.00 95.0% 271.40
62335 Contracted Services 3,166.00 3,115.65 50.35 22,162.00 15,365.77 6,796.23 38,000.00 40.4% 22,634.23
62396 Mobile Phones / Pagers 615.00 355.98 259.02 4,305.00 1,963.59 2,341.41 7,380.00 26.6% 5,416.41
62397 Telephone 3,080.00 2,967.83 112.17 21,560.00 17,823.57 3,736.43 36,970.00 48.2% 19,146.43
63037 Software Licence Subscription 4,000.00 106.45 3,893.55 30,000.00 25,574.34 4,425.66 52,970.00 48.3% 27,395.66
Total 41025 Library Info Technology 62,397.00 52,949.01 9,447.99 520,987.00 441,837.75 79,149.25 866,463.00 51.0% 424,625.25
41030 Programming and Outreach Services
61510 Salaries-Permanent 45,611.00 45,405.54 205.46 335,240.00 323,370.84 11,869.16 595,221.00 54.3% 271,850.16
61513 Benefits-Permanent 13,683.00 14,713.05 -1,030.05 100,571.00 106,432.69 -5,861.69 178,566.00 59.6% 72,133.31
61520 Wages-Casual Temporary 0.00 -52.00 6,283.94 -6,335.94 -52.00 -12084.5% -6,335.94
61523 Benefits-Casual Temporary 0.00 -6.00 1,385.43 -1,391.43 -6.00 -23090.5% -1,391.43
62018 Operating Supplies 250.00 38.46 211.54 1,125.00 732.18 392.82 1,700.00 43.1% 967.82
62414 Special Programs 3,500.00 7,310.44 -3,810.44 22,240.00 23,858.98 -1,618.98 31,500.00 75.7% 7,641.02
Total 41030 Programming and Outreach Services 63,044.00 67,467.49 -4,423.49 459,118.00 462,064.06 -2,946.06 806,929.00 57.3% 344,864.94
41035 Communications and Cultural Development
61510 Salaries-Permanent 31,060.00 30,040.26 1,019.74 228,292.00 225,968.36 2,323.64 405,338.00 55.7% 179,369.64
61513 Benefits-Permanent 9,318.00 10,190.33 -872.33 68,487.00 74,668.21 -6,181.21 121,601.00 61.4% 46,932.79
62018 Operating Supplies 477.00 574.92 -97.92 5,377.00 2,538.27 2,838.73 7,877.00 32.2% 5,338.73
62304 Automation 300.00 151.50 148.50 4,750.00 1,239.64 3,510.36 6,350.00 19.5% 5,110.36
62315 Printing & Advertising 4,000.00 4,000.00 14,550.00 9,887.37 4,662.63 20,080.00 49.2% 10,192.63
62335 Contracted Services 0.00 1,500.00 2,309.95 -809.95 2,500.00 92.4% 190.05
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62414 Special Programs 500.00 500 2,000.00 2,000.00 6,000.00 0.0% 6,000.00
Total 41035 Communications/Community Dev 45,655.00 40,957.01 4,697.99 324,956.00 316,611.80 8,344.20 569,746.00 55.6% 253,134.20

41045 Corporate Services & Projects

61510 Salaries-Permanent 10,692.00 10,732.65 -40.65 78,585.00 77,855.39 729.61 139,525.00 55.8% 61,669.61
61513 Benefits-Permanent 3,208.00 3,166.72 41.28 23,577.00 25,347.24 -1,770.24 41,857.00 60.6% 16,509.76
62310 Training/Development/Seminars 2,000.00 957.35 1,042.65 35,000.00 31,648.72 3,351.28 64,610.00 49.0% 32,961.28
62314 Mileage 700.00 1,589.58 -889.58 5,400.00 4,464.28 935.72 9,500.00 47.0% 5,035.72
62322 Postage 210.00 185.85 24.15 1,450.00 1,151.58 298.42 2,500.00 46.1% 1,348.42
62335 Contracted Services 167.00 167.00 1,169.00 423.26 745.74 2,000.00 21.2% 1,576.74
Total 41045 Corporate Services & Projects 16,977.00 16,632.15 344.85 145,181.00 140,890.47 4,290.53 259,992.00 54.2% 119,101.53

41050 Maker & Emerging Technologies

61510 Salaries-Permanent 27,804.00 27,818.79 -14.79 204,358.00 202,543.66 1,814.34 362,836.00 55.8% 160,292.34
61513 Benefits-Permanent 8,341.00 9,181.04 -840.04 61,307.00 66,331.52 -5,024.52 108,851.00 60.9% 42,519.48
62018 Operating Supplies 4.35 -4.35 350.00 195.42 154.58 700.00 27.9% 504.58
62414 Special Programs 1,400.00 731.43 668.57 4,800.00 6,074.05 -1,274.05 7,800.00 77.9% 1,725.95
Total 41050 Maker & Emerging Technologies 37,545.00 37,735.61 -190.61 270,815.00 275,144.65 -4,329.65 480,187.00 57.3% 205,042.35
Total Caledon Public Library-Lending Services 538,827.00 550,266.02 -11,439.02 4,498,904.00 4,427,234.26 71,669.74 8,018,960.00 55.2% 3,591,725.74
Capital Project Expense Report - as of July 31, 2026
Expended Expended Total Project Deficit Remaining Percentage Status
Budget Previous Year(s) 2026 YTD Spend to Date Forwarded to 2025 Funding Expended
Capital Projects - Previous Years
23-035 Library Implementation of Microsoft 365 25,000.00 15,271.88 31.74 15,303.62 9,696.38 61.2%
23-120 Library Furniture Replacement 60,000.00 41,845.73 1,738.32 43,584.05 4,458.00 11,957.95 80.1%
25-031 Library Access P1 Inglwood 64,000.00 45,094.48 1,428.55 46,523.03 17,476.97 72.7%
25-062 Library Materials & Collections 2025 500,000.00 456,933.39 1,594.26 458,527.65 42,721.60 41,472.35 91.7%
59275 Capital Donations 711.75
Total Library Collections and Materials (25-062) 500,711.75 456,933.39 1,594.26 458,527.65 42,721.60 -537.50 100.1%
25-063 Library IT Equipment 115,000.00 38,796.95 33,390.41 72,187.36 42,812.64 62.8%
Capital Projects - Current Year
26-099 Library Materials & Collections 2026 500,000.00 6,178.85 299,750.45 305,929.30 194,070.70 61.2%
59275 Capital Donations 400.00
Additional revenue (LSC dissolution) 9,814.82
Total Library Collections and Materials (26-099) 510,214.82 6,178.85 299,750.45 305,929.30 204,285.52 60.0%
26-238 Library IT Equipment 2026 141,000.00 564.33 564.33 140,435.67 0.4%
26-239 Library Cybersecurity Infrastructure 50,000.00 0.00 50,000.00 0.0%
26-240 Caledon Village Branch Refurbishment 920,000.00 0.00 920,000.00 0.0%
Library Reserve Balances - as of July 31, 2026
08-07-900-35043-000-25000 Library Donation and Bequest Reserve Fund 17,955.78
08-07-900-35051-000-25000 Library General Reserve Fund 26,899.41
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Circulation by Branch - Q2

April May June Q2 Total YTD
2025 2026 | % Change| 2025 2026 | % Change| 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change
Albion Bolton 5181 5360 3.5% 5433 5640 3.8% 4886 5641 15.5% 15500 16641 7.4% 32282 34717 7.5%
Alton 1104 842 -23.7% 1324 721 -45.5% 865 878 1.5% 3293 2441 -25.9% 6696 5054 -24.5%
Belfountain Lockers 18 14 -22.2% 23 18 -21.7% 17 27 58.8% 58 59 1.7% 166 96 -42.2%
Caledon East 3601 3708 3.0% 3753 3375 -10.1% 3371 2842 -15.7% 10725 9925 -7.5% 22134 20785 -6.1%
Caledon Village 627 744 18.7% 743 777 4.6% 657 609 -7.3% 2027 2130 5.1% 4531 3931 -13.2%
Inglewood 732 706 -3.6% 668 530 -20.7% 549 649 18.2% 1949 1885 -3.3% 3631 4074 12.2%
Margaret Dunn 465 390 -16.1% 376 381 1.3% 361 384 6.4% 1202 1155 -3.9% 2341 2345 0.2%
Southfields 5629 6229 10.7% 5718 6119 7.0% 5382 5812 8.0% 16729 18160 8.6% 33891 36147 6.7%
Interlibrary Loans 68 99 45.6% 51 108 111.8% 120 114 -5.0% 239 321 34.3% 528 596 12.9%
Online Renewal 7240 6990 -3.5% 7045 7188 2.0% 6737 7292 8.2% 21022 21470 2.1% 41098 41773 1.6%
Sub-Total 24665 25082 1.7% 25134 24857 -1.1% 22945| 24248 5.7% 72744 74187 2.0% 147298 149518 1.5%
Electronic Titles 9891 10204 3.2% 10353 10134 -2.1% 9568 9892 3.4% 29812 30230 1.4% 59826 61520 2.8%
34556 35286 2.1% 35487 34991 -1.4% 32513| 34140 5.0%| 102556 104417 1.8% 207124 211038 1.9%
Used in Library 5210 4893 -6.1% 5221 5257 0.7% 5201 5357 3.0% 15632 15507 -0.8% 31720 30542 -3.7%
Total 39766| 40179 1.0% 40708 40248 -1.1% 37714 39497 4.7%| 118188 119924 1.5% 238844 241580 1.1%
Circulation - Q2 2025 vs. 2026
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Circulation by Format - Q2

April May June Q2 Total YTD
2025 2026 | % Change| 2025 2026 | % Change| 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change
Audio Books 80 52 -35.0% 56 59 5.4% 69 79 14.5% 205 190 -7.3% 464 441 -5.0%
Books - Adults 6059 6243 3.0% 6371 6299 -1.1% 6174 6399 3.6% 18604 18941 1.8% 37385 37305 -0.2%
Books - Teens 1216 1424 17.1% 1364 1632 19.6% 1277 1560 22.2% 3857 4616 19.7% 6840 8333 21.8%
Books - Children 11394 12088 6.1% 11571 11813 2.1% 10496 11325 7.9% 33461 35226 5.3% 68157 70388 3.3%
DVDs 2001 1719 -14.1% 2006 1569 -21.8% 1644 1390 -15.5% 5651 4678 -17.2% 12002 10127 -15.6%
Magazines 577 454 -21.3% 550 437 -20.5% 488 710 45.5% 1615 1601 -0.9% 3200 3068 -4.1%
Music CD's 89 57 -36.0% 101 75 -25.7% 104 53 -49.0% 294 185 -37.1% 565 415 -26.5%
Video Games 1677 1659 -1.1% 1843 1760 -4.5% 1721 1643 -4.5% 5241 5062 -3.4% 10836 10681 -1.4%
eTitles 9891 10204 3.2% 10353 10134 -2.1% 9568 9892 3.4% 29812 30230 1.4% 59826 61527 2.8%
Hotspots 195 195 0.0% 226 173 -23.5% 202 201 -0.5% 623 569 -8.7% 1207 1139 -5.6%
ChromeBooks 73 69 -5.5% 78 93 19.2% 72 85 18.1% 223 247 10.8% 359 422 17.5%
Community Conn. Kits 5 5 0.0% 5 5 0.0% 8 5 -37.5% 18 15 -16.7% 41 25 -39.0%
Other 1299 1117 -14.0% 963 942 -2.2% 690 798 15.7% 2952 2857 -3.2% 6242 7167 14.8%
Total 34556 35286 2.1% 35487 34991 -1.4% 32513 34140 5.0%| 102556| 104417 1.8% 207124 211038 1.9%
Circulation by Format - Q2
Community Conn. Kits,
eTitles, 29%  Hotspots, 1% 0%
ChromeBooks, 0%
Video Games, 5%
—— Other,3%
Music CD's, 0% Audio Books, 0%
Magazines, 2%
DVDs, 5% Books - Adults, 18%
Books - Teens, 4%
Books - Children, 33%
Library Activity - Q2
April May June Q2 Total YTD
2025 2026 | % Change| 2025 2026 | % Change| 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change

New Members Added 384 417 8.6% 369 426 15.4% 404 400 -1.0% 1157 1243 7.4% 2449 2605 6.4%

Total Members/Cardholders 29741 23512 -20.9%

Total Active Members/Cardholders (used within last two years) 20908 22605 8.1%
Reference Queries 545 1645 201.8% 525 1485 182.9% 351 1229 250.1% 1421 4359 206.8% 3697 10330 179.4%
Holds Placed 5499 6192 12.6% 5926 6266 5.7% 5844 6042 3.4% 17269 18500 7.1% 35289 36940 4.7%

Total Visting Library Service (VLS) Clients 13 13 0.0%

Total (VLS) Number of Volunteers 5 8 60.0%
VLS Circulation 136 82 -39.7% 111 66 -40.5% 125 89 -28.8% 372 237 -36.3% 617 442 -28.4%
VLS Visits 13 13 0.0% 13 9 -30.8% 13 12 -7.7% 39 34 -12.8% 67 53 -20.9%
New Materials Added 716 686 -4.2% 782 600 -23.3% 507 821 61.9% 2005 2107 5.1% 6140 5993 -2.4%




Visits by Branch - Q2

April May June Q2 Total YTD
2025 2026 | % Change| 2025 2026 | % Change| 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change

Albion Bolton 5942 6331 6.5% 6102 6425 5.3% 5952 6761 13.6% 17996 19517 8.5% 36737 40150 9.3%
Alton 625 553 -11.5% 668 556 -16.8% 457 679 48.6% 1750 1788 2.2% 3803 3261 -14.3%
Caledon East 9300 9766 5.0% 7834 8428 7.6% 7069 7952 12.5% 24203 26146 8.0% 50424 55033 9.1%
Caledon Village 380 403 6.1% 459 481 4.8% 406 459 13.1% 1245 1343 7.9% 2446 2345 -4.1%
Inglewood 445 422 -5.2% 368 421 14.4% 312 388 24.4% 1125 1231 9.4% 1996 2276 14.0%
Margaret Dunn 570 749 31.4% 659 719 9.1% 567 723 27.5% 1796 2191 22.0% 3549 3959 11.6%
Southfields 14144 14811 4.7% 13620 14591 7.1% 14181 14469 2.0% 41945 43871 4.6% 78533 76417 -2.7%

Total 31406 33035 5.2% 29710 31621 6.4% 28944 31431 8.6% 90060, 96087 6.7% 177488 183441 3.4%

Room Usage # of hours booked by Branch - Q2

April May June Q2 Total YTD
2025 2026 | % Change| 2025 2026 | % Change| 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change
Albion Bolton 30 35 16.7% 35 30 -14.3% 28 28 0.0% 93 93 0.0% 182 172 -5.5%
Caledon East 322.5 337 4.5%( 374.42 332 -11.3%| 401.67 367 -8.6%| 1098.59 1036 -5.7%| 2084.09] 1967.05 -5.6%
Margaret Dunn 103.917 114 9.7% 107 118.5 10.7% 85.75 103.5 20.7%| 296.667 336 13.3%| 658.247 615.75 -6.5%
Southfields 35 0| -100.0% 0 0 - 0 0 - 35 0 -100.0% 126 0 -100.0%
Total 491.417 486 -1.1%| 516.42 480.5 -7.0%| 515.42 498.5 -3.3%| 1523.257| 1465 -3.8%| 3050.337 2754.8 -9.7%

Room Usage # of Rooms booked by Branch - Q2

April May June Q2 Total YTD
2025 2026 | % Change| 2025 2026 | % Change| 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change
Albion Bolton 5 5 0.0% 5 5 0.0% 4 4 0.0% 14 14 0.0% 29 22 -24.1%
Caledon East 207 185 -10.6% 185 176 -4.9% 186 188 1.1% 578 549 -5.0% 1259 1126 -10.6%
Margaret Dunn 44 56 27.3% 58 55 -5.2% 46 57 23.9% 148 168 13.5% 306 314 2.6%
Southfields 5 0| -100.0% 0 0 - 0 0 - 5 0 -100.0% 17 0 -100.0%
Total 261 246 -5.7% 248 236 -4.8% 236 249 5.5% 745 731 -1.9% 1611 1462 -9.2%

Virtual Branch Use - Q2

April May June Q2 Total YTD Total
2025 | 2026 [%Change| 2025 | 2026 [%cChange| 2025 | 2026 | %Change | 2025 [ 2026 | %cChange | 2025 2026 | % Change

Website Usage

Page views 24329] 25149 3.4%| 24276] 24585 1.3%| 23699 24658 4.0%| 72304 74392 2.9%| 150072| 151515 1.0%
Sessions 16976] 17400 2.5%| 15023] 16508 9.9%| 16266 17296 6.3%| 48265 51204 6.1%| 98705 103751 5.1%
Catalogue Usage

Page views 95267| 97485 2.3%| 98944] 110063]  11.2%| 114076] 108772 -4.6%| 308287| 316320 2.6%| 609691 628769 3.1%
Sessions 15984 18956]  18.6%| 16538| 24400|  47.5%| 44504] 22771 -48.8%| 77026 66127 -14.1%|  127064| 126544 -0.4%




Digital Resource and eBook Usage - Q2

April May June Q2 Total YTD Total

2025 | 2026 | %Change| 2025 | 2026 [%Change] 2025 | 2026 [ %cChange] 2025 | 2026 | %cChange | 2025 | 2026 [ % Change
Digital Items Borrowed
Overdrive-eBooks 3042 2544 -16.4% 3194 2512 -21.4% 2922 2635 -9.8% 9158 7691 -16.0% 18355 16287 -11.3%
Overdrive - eAudio 1943 2100 8.1% 1983 2137 7.8% 1895 2042 7.8% 5821 6279 7.9% 11482 12666 10.3%
Overdrive - Magazines 1799 1945 8.1% 1826 1944 6.5% 1805 1924 6.6% 5430 5813 7.1% 10789 11685 8.3%
Hoopla - eBooks 1021 866 -15.2% 1100 833 -24.3% 871 832 -4.5% 2992 2531 -15.4% 6296 5413 -14.0%
Hoopla - eAudio 1458 1876 28.7% 1590 1867 17.4% 1555 1829 17.6% 4603 5572 21.1% 9022 10931 21.2%
Hoopla - Video 247 221 -10.5% 270 224 -17.0% 237 194 -18.1% 754 639 -15.3% 1696 1452 -14.4%
Hoopla - Music 83 72 -13.3% 75 80 6.7% 66 72 9.1% 224 224 0.0% 445 415 -6.7%
Hoopla Binge Pass 19 18 -5.3% 24 25 4.2% 19 11 -42.1% 62 54 -12.9% 113 141 24.8%
Kanopy 273 560 105.1% 279 509 82.4% 194 341 75.8% 746 1410 89.0% 1578 2497 58.2%
EBSCO ** 6 0 -100.0% 12 0 -100.0% 4 0| -100.0% 22 0 -100.0% 50 0 -100.0%
Proquest Public Library Complete*** 0 2 - 3 - 12 - 0 17 - 0 33 -
Total Borrowed 9891 10204 3.2% 10353 10134 -2.1% 9568 9892 3.4% 29812 30213 1.3% 59826 61487 2.8%
Digital Resources Accessed
PressReader 2686 3535 31.6% 1849 3626 96.1% 2623 3968 51.3% 7158 11129 55.5% 15219 20293 33.3%
Ancestry 26 0 -100.0% 0 0 - 57 0| -100.0% 83 0 -100.0% 122 15 -87.7%
Tumble Books Premier 25 28 12.0% 11 15 36.4% 0 4 - 36 47 30.6% 169 78 -53.8%
Consumer Reports 206 320 55.3% 299 209 -30.1% 224 285 27.2% 729 814 11.7% 1582 1726 9.1%
Gale Databases 2 0 -100.0% 8 1| -87.5% 6 0| -100.0% 16 1 -93.8% 77 7 -90.9%
Novelist 285 237 -16.8% 355 238| -33.0% 438 148 -66.2% 1078 623 -42.2% 1713 1332 -22.2%
EBSCO (databases) 0 345 - 0 272 - 0 85 - 0 702 - 634 1476 132.8%
Gale Courses 29 32 10.3% 20 23 15.0% 22 33 50.0% 71 88 23.9% 143 205 43.4%
Mango Languages 28 176 528.6% 59 165 179.7% 80 161 101.3% 167 502 200.6% 293 1072 265.9%
Niche Academy 332 377 13.6% 712 480 -32.6% 880 422 -52.0% 1924 1279 -33.5% 3281 2651 -19.2%
Road to the IELTS 52 28 -46.2% 115 35| -69.6% 56 219 291.1% 223 282 26.5% 527 414 -21.4%
Brainfuse 626 261 -58.3% 558 320 -42.7% 137 197 43.8% 1321 778 -41.1% 3146 1677 -46.7%
LinkedIn ** 0 0 - 0 0 - 0 0 - 0 0 - 55 0 -100.0%
LOTE 30 83 176.7% 73 45 -38.4% 113 86 -23.9% 216 214 -0.9% 298 603 102.3%
Globe and Mail Historical Newspaper 17 34 100.0% 15 48| 220.0% 187 0| -100.0% 219 82 -62.6% 547 281 -48.6%
Toronto Historical Newspaper 35 583 1565.7% 82 54| -34.1% 129 18 -86.0% 246 655 166.3% 921 1165 26.5%
Udemy * 50 225 350.0% 112 150 33.9% 112 63 -43.8% 274 438 59.9% 383 795 107.6%
Britannica Library * 154 29 -81.2% 37 76| 105.4% 22 33 50.0% 213 138 -35.2% 311 301 -3.2%
World Almanac Intermediate * 17 2 -88.2% 16 5[ -68.8% 15 7 -53.3% 48 14 -70.8% 73 24 -67.1%
Total Accessed 4600 6295 36.8% 4321 5762 33.3% 5101 5729 12.3% 14022 17786 26.8% 29494 34115 15.7%
Total Usage [ 14491] 16499 13.9%] 14674 15896]  8.3%| 14669] 15621] 6.5%] 43834] 47999 9.5%] 89320 95602 7.0%)
* New in 2025 ** discontinued subscription *** New in 2026



Technology Use by Branch - Q2

April May June Q2 Total YTD Total
2025 2026 % Change 2025 2026 |% Change| 2025 2026 |% Change| 2025 2026 | % Change | 2025 2026 |% Change
2 Albion Bolton 534 558 4.5% 522 496 -5.0% 573 534 -6.8% 1629 1588 -2.5% 3254 2939 -9.7%
O [Alton 64 86 34.4% 69 79 14.5% 66 90 36.4% 199 255 28.1% 490 434 -11.4%
E Caledon East 681 710 4.3% 730 726 -0.5% 663 719 8.4% 2074 2155 3.9% 4120 4254 3.3%
2 [caledon Village 48 63 31.3% 75 69 -8.0% 57 42 -26.3% 180 174 -3.3% 355 265 -25.4%
o Inglewood 50 81 62.0% 37 65 75.7% 70 67 -4.3% 157 213 35.7% 229 360 57.2%
= Margaret Dunn 248 201 -19.0% 355 293 -17.5% 248 234 -5.6% 851 728 -14.5% 1544 1303| -15.6%
Southfields 660 784 18.8% 693 795 14.7% 648 747 15.3% 2001 2326 16.2% 3596 4040 12.3%
Total 2285 2483 8.7% 2481 2523 1.7% 2325 2433 4.6% 7091 7439 4.9% 13588 13595 0.1%

April May June Q2 Total YTD Total
x 2025 2026 % Change 2025 2026 |% Change| 2025 2026 ([% Change| 2025 2026 | % Change | 2025 2026 |% Change
O |Albion Bolton 1664 2001 20.3% 1526 1502 -1.6% 1548 1560 0.8% 4738 5063 6.9% 9867 9622 -2.5%
.§ Alton 142 61 -57.0% 109 63| -42.2% 74 67 -9.5% 325 191 -41.2% 679 434 -36.1%
2 |Caledon East 1745 2464 41.2% 1634 1840 12.6% 1880 2341 24.5% 5259 6645 26.4% 10988 11886 8.2%
A |Caledon Village 103 108 4.9% 147 85| -42.2% 95 85 -10.5% 345 278 -19.4% 753 451 -40.1%
% Inglewood 118 69 -41.5% 64 61 -4.7% 71 65 -8.5% 253 195 -22.9% 435 349| -19.8%
.= [Margaret Dunn 416 463 11.3% 326 322 -1.2% 323 366 13.3% 1065 1151 8.1% 1980 2078 4.9%
= Southfields 4233 3270 -22.7% 3325 2774 -16.6% 4294 2759| -35.7% 11852 8803 -25.7% 20558 15697| -23.6%
Total 8421 8436 0.2% 7131 6647 -6.8% 8285 7243| -12.6% 23837 22326 -6.3% 45260 40517| -10.5%

" April May June Q2 Total YTD Total
% 2025 2026 % Change 2025 2026 |% Change| 2025 2026 |% Change| 2025 2026 | % Change | 2025 2026 |% Change
g Albion Bolton 14 14 0.0% 16 24 50.0% 14 19 35.7% 44 57 29.5% 64 73 14.1%
°E’ Caledon East 21 13 -38.1% 21 18| -14.3% 24 9 -62.5% 66 40 -39.4% 114 85| -25.4%
O |Margaret Dunn 6 9 50.0% 13 27| 107.7% 2 24| 1100.0% 21 60 185.7% 22 83| 277.3%
.:_C; Southfields 32 33 3.1% 28 24| -14.3% 32 33 3.1% 92 90 -2.2% 159 181 13.8%
Total 73 69 -5.5% 78 93 19.2% 72 85 18.1% 223 247 10.8% 359 422 17.5%

“ April May June Q2 Total YTD Total
g 2025 2026 % Change 2025 2026 |% Change| 2025 2026 |% Change| 2025 2026 | % Change | 2025 2026 |% Change
8 |Albion Bolton 13 24 84.6% 16 25 56.3% 15 8| -46.7% 44 57 29.5% 81 135 66.7%
g Caledon East 68 66 -2.9% 85 58| -31.8% 51 63 23.5% 204 187 -8.3% 392 451 15.1%
® |Margaret Dunn 47 63 34.0% 58 501 -13.8% 70 52 -25.7% 175 165 -5.7% 286 300 4.9%
= Total 128 153 19.5% 159 133| -16.4% 136 123 -9.6% 423 409 -3.3% 759 886 16.7%




Combined Technology Use - Q2 2025 vs. 2026
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Programming by Branch - Q2
April May June Q2 Total YTD

2025 2026 | %Change| 2025 | 2026 [%cChange| 2025 [ 2026 [%Change| 2025 | 2026 | % Change| 2025 2026 | % Change

Program Attendance
Albion Bolton 234 249 6.4% 200 256 28.0% 93 210| 125.8% 527 715 35.7% 1404 1397 -0.5%
Alton 112 86| -23.2% 160 88|  -45.0% 75 155|  106.7% 347 329 -5.2% 748 591| -21.0%
Caledon East 320 336 5.0% 421 396 -5.9% 279 288 3.2% 1020 1020 0.0% 1966 2162  10.0%
Caledon Village 108 46| -57.4% 51 76 49.0% 94 119 26.6% 253 241 -4.7% 473 416| -12.1%
Inglewood 70 80 14.3% 70 64 -8.6% 21 34 61.9% 161 178 10.6% 251 444|  76.9%
Margaret Dunn 14 15 7.1% 15 18 20.0% 11 14 27.3% 40 47 17.5% 76 116|  52.6%
Southfields 455 533 17.1% 550 624 13.5% 294 462 57.1% 1299 1619 24.6% 2749 3290 19.7%
Offsite/Outreach 241 302 25.3% 445 611 37.3% 649 956 47.3% 1335 1869 40.0% 2451 3225  31.6%
Virtual 0 69 - 40 0] -100.0% 17 0| -100.0% 57 69 21.1% 74 103|  39.2%
Total 1554 1716 10.4% 1952 2133 9.3% 1533 2238 46.0% 5039 6087 20.8%| 10192| 11744 15.2%
Contests & Activities (Participants) 478 1020 113.4% 539 1747]  224.1% 357 1129  216.2% 1374 3896 183.6% 2567 7731 201.2%
Grand Total 2032 2736 34.6% 2491 3880 55.8% 1890 3367 78.1% 6413 9983 55.7%| 12759| 19475 52.6%

Number of Programs
Albion Bolton 44 41 -6.8% 37 40 8.1% 23 36 56.5% 104 117 12.5% 198 210 6.1%
Alton 23 11|  -52.2% 23 9|  -60.9% 16 16 0.0% 62 36|  -41.9% 115 62| -46.1%
Caledon East 35 40 14.3% 37 41 10.8% 26 36 38.5% 98 117 19.4% 201 232  15.4%
Caledon Village 15 8| -46.7% 17 7| -58.8% 13 10| -231% 45 25| -44.4% 81 46| -43.2%
Inglewood 12 7| -41.7% 10 6| -40.0% 6 5| -16.7% 28 18|  -35.7% 52 37| -28.8%
Margaret Dunn 2 7| 250.0% 5 6 20.0% 2 3 50.0% 9 16 77.8% 18 39| 116.7%
Southfields 37 39 5.4% 40 43 7.5% 26 44 69.2% 103 126 22.3% 222 238 7.2%
Offsite/Outreach 15 15 0.0% 17 24 41.2% 12 11 -8.3% 44 50 13.6% 77 94|  221%
Virtual 0 1 - 1 1 0.0% 4 0| -100.0% 5 2| -60.0% 8 6] -25.0%
Total 183 169 7.7% 187 177 5.3% 128 161 25.8% 498 507 1.8% 972 964 -0.8%
Contests & Activities 7 13 85.7% 7 11 57.1% 5 9 80.0% 19 33 73.7% 43 80| 86.0%
Grand Total 190 182 -4.2% 194 188 3.1% 133 170 27.8% 517 540 4.4% 1015 1044 2.9%
Volunteer Hours 2 6] 200.0% 0 5 - 1 20| 1900.0% 3 31| 933.3% 101 73| 27.79%
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Community Connections
In addition to all of the core early literacy, maker, partner and active living and learning programs continually
offered, some items of interest included:

Programs for children, tweens & families:
Afterschool Minecraft Club
Art Workshop for Kids with Ricky Schaede
Celebrate International Trails Day (in partnership with Caledon Hills Bruce Trail Club & Alton Grange
Rubber Duck Cosplay Competition
Surprise Story time with Julia's Music Therapy Place
Tween Books and Beyond Club: STEAM Rules!

Summer programming highlights (July only):
Data Defender Dash STEM Workshop with the Waterloo Engineering Outreach ESQ Team
Dinosaur Detectives with Club Rex
Dive-In to Summer with CPL: Virtual Bingo Nights for Families
Family Fun Magic Show with Phil D'Acosta
Foam Party Fun with Bumbling Bert
Gotta Trade Them All! Pokémon Cards and More!
Moana Escape Rooms for families
My Robot Helper STEM Workshop with the Waterloo Engineering Outreach ESQ Team
Ride 'N Roll with Science
Science Meets Art
Scientists in School:
Summer Kick off: K-Pop Demon Hunters Party for Kids!
Super Mario Escape Rooms for families
Under the Sea Glitter Globes

In addition to CPL's self directed summer reading club activities, CPL's programming staff also offered summer
drop-in programming for children ages 4 to 12. Designed around the TD Summer Reading Club theme - Dive In! -
programs supported early literacy, learning and skill development through a combination of reading, discovery
and hands-on STEAM activities. Staff hosted over 600 children at its' summer reading club programs during the
month of July.

Programs for teens and adults included:
Intermediate Meditative Mandalas with Michele Johnston
Coffee and Crafting Clubs for Teens & Adults
Connecting with Nature Series: A Pathway to Joy with Wild Birds Unlimited Toronto
Gender Based Violence Workshop Series hosted by Malton Women's Council
Meditation for Life with Isis Ament
The Saweera Project (in partnership with Malton Women's Council)



CPL also offered teen and adult summer reading clubs, designed to encourage a lifelong love of reading through
self-directed reading that invites participants to discover new genres or diverse collections and to engage with the
library throughout the summer. Participants are supported with incentives and prizes that encourage continued
participation and reading engagement.

Class visits across Caledon's elementary schools gained strong traction throughout the month of June. CPL staff
delivered 17 summer preview sessions that highlighted the TD Summer Reading Club's Dive In theme, STEAM
programming and a diverse lineup of guest speakers and facilitators.

CPL hosted Pride in Wonderland, a family-friendly Drag Story time presented by Haus of Devereaux, featuring
2SLGBTQ+ storybooks, music, movement, creative activities and a special rainbow-themed tea time. The program
provided an inclusive space for families to celebrate diversity, self-expression and community, while promoting
belonging and positive representation through engaging, age-appropriate programming.

CPL hosted a community education session via its Speaker Series, featuring Anushka Fernandes, MSW, RSW, who
provided parents and caregivers with accessible information on children's brain development, emotional
regulation, mood and behaviour, and navigating supports and resources and children and families.

Treasure or Trinket? engaged more than 70 Caledon residents in an Antiques Roadshow-style experience, offering
opportunities to learn about the history and value of personal treasures while sharing stories and community
knowledge. The event also strengthened connections to Caledon's heritage through partnerships with PAMA,
Heritage Caledon and the Albion Bolton Historical Society, all of which highlighted local history at this event.

Building off the popularity of CPL's Seniors Coffee & Crafting Clubs, CPL offered Senior Social Circles at its three
main branches, creating regular opportunities for older adults to connect, participate in meaningful activities,
learn new skills and share experiences with others in the community. Designed to be accessible and socially
engaging, these sessions support social connection, creativity and well-being through a range of activities
including art and music therapy, digital literacy and scam awareness, crafts, games and facilitated discussions,
sometimes with guest speakers and facilitators.

CPL partnered with the Caledon Animal Shelter to present two Pet Prep 101 programs in July. These interactive
experiences introduced children and families to responsible pet ownership, animal safety and basic pet care.
Participants gained practical, hands-on experience with shelter animals, including opportunities to practice
handling and create enrichment toys, supporting animal welfare education and compassionate community

Maker Programming
CPL Makers: Learn to programs
CPL Makers: Cricut Craft Socials
CPL Makers: Sew-cial Clubs
CPL Makers: Laser Engraved Charcuterie Boards

The Maker Team was honoured to support Bethell Hospice by setting up the Cory Trepanier Creativity Studio as a
"DIY swag" station for the Ontario Hospice Fundraising Conference. Bethell hosted this year and expressed that
attendees enjoyed this unique approach to conference swag.



The Programming & Outreach team delivered CPL's first-ever summer camps. These two pilot, weeklong
Makerspace camps were delivered in partnership with the Town of Caledon and held in the Cory Trepanier
Creativity Studio. Sessions included one full-day camp for ages 10-14 focused on making and entrepreneurship,
and one half-day camp for ages 9—12 focused on foundational maker skills and design thinking. Both sessions ran
with full registration. Feedback from campers and parents was overwhelmingly positive, highlighting engaging
hands-on activities, creative learning opportunities, and an excellent overall experience. The success of these pilot
camps reinforces the value of partnering with the Town and supports expanding future Makerspace programming
for younger audiences.

Library staff attended the following community events to raise awareness of CPL's services:
Caledon Seniors' Centre Lunch and Learn

Library 101 Orientations:
Caledon Village Association's Public Meeting
DMZ (including tour)

Town of Caledon Accessibility Committee
Town of Caledon Corporate Services Team
Town of Caledon Pride Event for staff

CPL participated in Caledon Day held in June, connecting with an estimated 500 event goers through an engaging,
all-ages booth featuring hands on activities, crafts, TD Summer Reading registration, marketing materials and the
Library of Things collection. This annual event enables CPL to talk to residents, provide fun activities for people of
all ages and showcase the full breadth of our programs and services.

In partnership with Caledon Meals on Wheels, CPL delivered six Library 101 sessions across Caledon locations in
July. While the primary focus was to raise awareness of CPL's Visiting Library Service (VLS), the sessions also
provided an opportunity to showcase CPL's broader collections, services and digital resources. Strong
engagement resulted in multiple library card renewals, new memberships, and VLS sign-ups.

In partnership with Community Services, staff in the Southfields Village branch offered weekly story times to 268
children attending Town of Caledon summer camps in the community center.

Learning & Growth
As per the identified objective to "ensure sustainable growth and ongoing improvements in service delivery by
enhancing staffing levels, building staff capacity, and supporting staff development" staff representatives and
members of the leadership team participated in and contributed to the following learning opportunities over the
past month:

Al and libraries: Enhancing services and engaging communities

Al Policy in Libraries: Firsthand, Frontline Examples

Al, Libraries, and the Democratization of Knowledge

Be Fearless: Public Speaking for Librarians

Beyond Automation: How Robotics and Data Are Defining the Future Library

Centering Makers' Values: An Outcomes Framework for Adult Makers in Public Libraries

Dealing with Difficult Situations

Developing People on Purpose

Digital Odyssey conference: Navigating Al: The Human in the Machine

Global Perspectives on Health Information Quality and Trust

How Al Contact Centres are Transforming Government

How to have healthy conversations: Mental health in the workplace (Opening Minds)

Introduction to Artificial Intelligence




Leveraging Personal Strengths to Succeed in a Changing World

Me Difficult? Nah, They’re Difficult! - Webinar

MFIPPA Reform and Workplace Privacy

Mini Career Centre: Resume and Cover Letter

More Than Sensory Storytime: Designing Library Services to Better Support Neurodivergent Children
Not Just Another Al Session: Practical Applications in Academic Libraries
Policy Development Forum

Power of Conversation

Program Evaluation with Bruce County Public Library: Two Part Webinar
Psychological Health and Safety: Building Team Success

Sustainable Community Innovation in Public Library Makerspaces
Valuing Ontario Libraries Toolkit: Beyond the Numbers

Informed Service Development

In response to the Town of Caledon building two (2) new cricket pitches in Caledon, two (2) children's cricket sets
were added to the Library of Things .

Funded by the Friends of Caledon Library and in support of library users with print disabilities, seven (7)
preloaded Envoy Connects were added to the collection as well as 1 load-your-own and 1 for VLS customers.
Envoy Connects are a simple, portable, loadable audio player for reading accessible books.

A new database called Pronunciator has been added to the digital resources. Pronunciator is a language-learning
database that offers 164 human-translated and human-voiced languages, taught in 144 home languages.

A new database called Artistworks has been added to the digital resources. Artistworks provides musical and
instrumental instruction through online, instructor-led videos.

We have embarked on a new partnership with the Town of Caledon Recreation Department to lend recreation
passes. These group membership passes allow access for up to five people to public swimming, skating, shinny
hockey, the climbing wall at CCRW, and gymnasium drop-in activities.

A self-checkout tablet has been purchased for the Southfields Village Branch and is expected to launch in
September. As CPL’s busiest branch, the addition of self-checkout will help reduce wait times, provide customers
with an alternative borrowing option during busy periods, and offer a more private, independent checkout
experience. It will also allow staff to dedicate more time to assisting customers with complex questions and
service needs.

CPL and Hills of the Headwater Health Collaborative met to share information and discuss possible opportunities
for collaboration. The Library will host the Hills of the Headwater Health Collective at the Community Corners in
our full-service branches. The Community Corners have resonated well with customers, who have noted that they
are happy to see that there are organizations working to connect people with family physicians.

CPL and Peel Health Team met to share information about shared goals and programming opportunities that
would benefit community members. In response to an increase in infants in Caledon Peel Health is partnering
with CPL to provide a series of programs for new mothers during the Fall.

Five new customers were registered for Visiting Library Services following outreach events at the Caledon Meals
on Wheels programs and Caledon Seniors' Centre.



The Albion Bolton branch hosted a new community-led program to provide an opportunity for connection
between adults with disabilities. This program aligns with actions items in our Strategic Plan and an expressed
need from community members.

The following resident comments were recently shared in branch, via email or through the Library's social media
channels:

"Very big and cozy library. Great seating areas around the library so you can study and/or read in quiet." -
Google review of Albion Bolton Branch

"The Caledon Public Library at the Caledon East Community Centre is a great local library. It’s clean,
welcoming, and well organized, with a good selection of books and resources. The staff are friendly and
helpful, and it’s a nice quiet place to read, study, or bring the family. A great community resource in Caledon
East." - Google review of Caledon East Branch

"I would like to suggest adding more age-appropriate educational toys, board games, puzzles, and STEM
activities for school-age children. Many of the current toys seem geared toward infants and toddlers." - In-
branch comment card (Southfields Village Branch)

"It would be very useful if the public computer stations had Bluetooth capabilities for wireless earbuds. Thank
you." - In-branch comment card (Caledon East Branch)

"Please have few art programs for adults on weekends." - In-branch comment card (Southfields
Village Branch)

"Blinds on the NW facing windows would be a big help. It's very bright and very hot in the sun." - In-branch
comment card (Caledon East Branch)

Intellectual Freedom & Civic Dialogue

In collaboration with Caledon Community Services, CPL staff delivered a specialized Library 101 presentation for
their English Conversation Group in June. Building on a previous presentation to the group, the session was
highly interactive and challenged participants to engage with the presenter to build their English language
proficiency. The session focussed on the language learning resources at CPL, both physical and digital.

Under the umbrella of IDEA Caledon, CPL, the Town of Caledon's Community Experience team and BrightStart
Family Centre jointly planned and coordinated the 3rd Annual Caledon Pride Family Picnic held the last Saturday
in June. CPL staff delivered family-friendly activities, supporting an inclusive community event that celebrated
diversity, connection and belonging to an estimated 200 community members.

The following links provide a highlight of CPL's recent media coverage:
Caledon Public Library extends a thank you to survey participants and shares results - Just Sayin' Caledon
Caledon Public Library welcomes fresh and returning fun for August | Caledon Citizen
Caledon to celebrate Pride with free family picnic
Celebrating local creatives with Artful Caledon - Just Sayin' Caledon
Celebrating Pride Month in Peel and Dufferin— Caledon | Caledon Citizen
Exciting new Makerspace initiatives at CPL - Just Sayin' Caledon
IDEA Caledon community partners invite you to the Pride Family Picnic in the Park - Just Sayin' Caledon
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From: Colleen Lipp, CEO | Chief Librarian W L|h'ra ry

Subject: Communications Resulting from Board Approval of Library Audited Financials Report

Recommendation:

That the Caledon Public Library Board receive the report documenting the
communications resulting from the Board’s approval of the Library’s Audited Financial
Documents.

Background

A resolution was passed by the Board at the June 15, 2026 meeting to receive and approve the
2025 Auditors’ Report and Draft Financial Statements and waive the requirements that these
documents first be reviewed by the Finance Committee. The Board also directed the CEQ/Chief
Librarian to raise the Board’s concerns regarding the delayed communication of these
documents to the Chief Financial Officer and Town Treasurer. To this end, an email (attached as
Appendix A) was sent to the relevant staff and copied to the full Board on June 19, 2026. In the
absence of a response, a follow up email (attached as Appendix B) was shared on July 22, 2026.
As of the publication of this report, no email response has been received from Town Finance.

Concurrent to the Board’s June 15" meeting, an email was received from the Town’s Manager,
Accounting and Financial Reporting requesting confirmation of the Board’s approval of the audit
documents and providing a representation letter to be signed by the Board Chair and CEQ/Chief
Librarian. The signed letter, including the following revisions, was returned to Town Finance on
June 19, 2026.

8. Misstatements

The effects of uncorrected misstatements are immaterial, individually and in

recorded: No identified financial statement misstatements were discussed with the
Library Board in the course of the audit.

In reviewing and approving the provided documents, the Board noted that reference
to the Library's reserves do not accurately reflect the terms of the Caledon Public
Library Reserves Policy. The statements also erroneously indicate that the Town
provides funding to the Board "for major repairs and maintenance to the Library
buildings". As the Library is a tenant within municipal facilities, the Town has
historically assumed responsibility for repairs and maintenance of the buildings in



which branches are located. This includes, but is not limited to, HVAC systemes,
windows, roof and other structural elements.

It should be noted that Town Finance was informed that the Library was considering
amendments to the letter to reflect the Board’s concerns and advised that any changes were
unnecessary. There was no communication indicating that these amendments were not
permitted. An email (Appendix C) advising that “the Library Board does not have the
authority to alter, amend or delete any standard language within the Client Representation
Letter” was later received from the Chief Financial Officer on July 23, 2026.

The CEO/Chief Librarian responded on July 23, 2026 (Appendix D) with a signed copy of the
original, and unedited letter, requesting information as to how the Board should document
and communicate any discrepancies between the auditor’'s comments and actual practice.

No email response has been received from Town Finance, however this matter was discussed
during a meeting of the Chief Financial Officer and the CEQ/Chief Librarian on August 11, 2026.
It was suggested that the onboarding of new auditors would provide an opportunity for the
Library to confirm the Board’s expectations. An email, confirming the CEOQ/Chief Librarian’s
interpretation of this and other topics discussed was shared on August 12, 2026 (Appendix E).

The original, and unedited representation letter is also attached for the Board’s information
(Appendix F).

Financial Implication

None.

Recommended Motion

That the Caledon Public Library Board receive this report confirming the communications
resulting from the Board’s approval of the Library’s 2025 Audited Financial Documents.



Appendix A

From: Colleen Lipp

To: Robert Cummings; Dean Ferraro

Cc: Roop Sandhu; Leah Rucchetto; Cosimo Napoli; Dave Sheen; Domenic Maggi; Jacqueline Iafrate; Laura Brady;
Mary Juric; Nicholas Alleyne; Scott Goodison; Tony Maxwell

Subject: Library Audited Financials

Date: June 19, 2026 3:27:00 PM

Attachments: image001.png

Good afternoon Robert and Dean,

The Library Board received and approved the auditor’s report and the Library’s financial documents
at their meeting earlier this week. This was formalized through the following resolution:

That the Caledon Public Library Board waive the requirement that the Library’s 2025 Audited
Financials first be reviewed by the Board'’s Finance Committee; and,

That the Caledon Public Library Board receive and approve the 2025 Auditors’ Report and
Draft Financial Statements noting the misalignment with the terms of the Board’s Reserves
Policy and the circumvention of the Boards’ fiduciary duties through Council’s approval of the
Library’s Audited Financial documents in advance of them being made available to the Board.

The Board wishes to express its appreciation for the support provided by Town Finance in preparing
these documents.

That said, there was considerable discussion regarding both the timing of the approval process and
the delayed circulation of the financial documents to the Board. The Board would welcome
clarification regarding why these materials were not made available to the Board prior to Council’s
review and consideration.

While the Town is the Library’s primary funder, the Board is the Library’s governing body and carries
oversight and fiduciary responsibility for the organization’s financial affairs. As such, the Board has
directed me to communicate its expectation that, beginning next year, the auditor’s report and
related financial documents be provided to the Board in advance of Council’s consideration.

The Board believes this approach will support a more collaborative and effective process by allowing
any questions, inconsistencies, or concerns to be identified and addressed earlier, while
appropriately recognizing the Board’s governance role and responsibilities.

Kind regards,

Colleen

40" 4»,  Colleen Lipp (she/her)

- - CEO and Chief Librarian

Caledon Public Library
?ﬁiﬁi P 905.857.1400 ext. 215 | C416.262.8674
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Appendix B

From: Colleen Lipp

To: "Robert Cummings"; "Dean Ferraro"

Cc: Roop Sandhu; Leah Rucchetto; Cosimo Napoli; Dave Sheen; Domenic Maggi; Jacqueline Iafrate; Laura Brady;
Mary Juric; Nicholas Alleyne; Scott Goodison; Tony Maxwell

Subject: RE: Library Audited Financials

Date: July 22, 2026 11:47:00 AM

Attachments: image001.png

Good morning, Robert and Dean,

I’'m following up on my earlier email on behalf of the Board. As previously shared, the Board is
seeking some clarity as to why the Library’s audited financials were not made available to the Board
in advance of Council’s approval.

| was planning to bring this up during this morning’s meeting. As the meeting had to be cancelled, |
wanted to mention it now, so that your response can be shared in time to inform any related Board
discussions.

Kind regards,

Colleen

Colleen Lipp (she/her)
CEO and Chief Librarian

Fa
4 F
YOS

Caledon Public Library
?jhﬁ P 905.857.1400 ext. 215 | C416.262.8674
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Appendix C

From: Robert Cummings

To: Colleen Lipp; Tony Maxwell

Cc: Nathan Hyde; Dean Ferraro

Subject: FW: Library - Client Representation Letter
Date: July 23, 2026 9:56:21 AM

Attachments: image001.png

Library Representation Letter - revised and sianed.pdf

CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Good morning

In reviewing the attached altered and signed Client Representation Letter | must inform you
and respond to your suggested modification of the wording in the Client Representation
Letter.

| can inform you that the Library Board does not have the authority to alter, amend or delete
any standard language within the Client Representation Letter.

The restriction is governed by the following statutory principles:

1

The Client Representation Letter is a mandatory legal document under Canadian
Auditing Standards. It serves as management’s formal confirmation that all financial
data and liabilities have been fully and accurately disclosed. Because these clauses
satisfy mandatory regulatory requirements, the standard wording is non-
negotiable.

Altering or removing standard language in this letter creates a legal "scope limitation"
for our external auditors. If clauses are modified, the auditor cannot issue an
unqualified Audit Opinion, which will risk the audit outcome for the entire organization.
While the Library Board operates autonomously over daily operations, its financial
statements are legally consolidated into the municipality’s annual financial reporting.
To ensure overall corporate compliance, all local boards must adhere to the
standardized audit protocols set by the Finance Department and our external
auditors.

Thank you for your partnership, cooperation, and commitment to maintaining a clean,
compliant, and timely audit process across the corporation. | will have the Client
Representation Letter sent to you for sign off as part of concluding the Town’s 2025
Financial Statement Audit.

Thank you,
Robert

Robert Cummings, CPA, CMA

Commissioner Finance and Chief Financial Officer
Finance

Office: 905-584-2272 Extn: 4543

Email: Robert.Cummings@caledon.ca
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June 15, 2026

Millard, Rouse & Rosebrugh LLP
Chartered Professional Accountants
96 Nelson Street, PO Box 367
Brantford, Ontario N3T 5N3

Dear Millard, Rouse & Rosebrugh LLP:

This representation letter is provided in connection with your audit of the financial statements of The Corporation
of the Town of Caledon Public Library Board for the year ended December 31, 2025, for the purpose of
expressing an opinion as to whether the financial statements are presented fairly, in all material respects, in
accordance with Canadian public sector accounting standards.

In making the representations outlined below, we took the time necessary to appropriately inform ourselves on
the subject matter through inquiries of entity personnel with relevant knowledge and experience, and, where
appropriate, by inspecting supporting documentation.

We confirm that (to the best of our knowledge and belief):

1. Financial Statements
We have fulfilled our responsibilities as set out in the terms of the audit engagement dated November 3,
2025 for:
a. Preparing and fairly presenting the financial statements in accordance with Canadian public sector
accounting standards;
b. Providing you with:
i. Access to all information of which we are aware that is relevant to the preparation of the financial
statements, such as:
A. Accounting records, supporting data and other relevant documentation,
B. Minutes of meetings (such as board of directors and audit committees)
or summaries of actions taken for which minutes have not yet been prepared, and
C. Information on any other matters, of which we are aware, that is relevant to the preparation
of the financial statements;
ii. Additional information that you have requested from us for the purpose of the audit; and
iii. Unrestricted access to persons within the entity from whom you determine it necessary to obtain
audit evidence.
c. Ensuring that all transactions have been recorded in the accounting records and are reflected
in the financial statements; and
d. Designing and implementing such internal control as we determined is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error. We have also communicated to you any deficiencies in the design and implementation or
the maintenance of internal control over financial reporting of which management is aware.

2. Fraud and Non-Compliance
We acknowledge our responsibility for the design, implementation and maintenance of internal control to
prevent and detect fraud. We have disclosed to you:
a. All of our knowledge in relation to actual, alleged or suspected fraud affecting the entity's financial
statements involving:
i. Management;
i. Employees who have significant roles in internal control; or
iii. Others where the fraud could have a material effect on the financial statements;





b. All of our knowledge in relation to allegations of fraud or suspected fraud communicated by employees,
former employees, analysts, regulators or others;

c. All known instances of non-compliance or suspected non-compliance with laws and regulations,
including all aspects of contractual agreements that should be considered when preparing the financial
statements;

d. All known, actual, or possible litigation and claims that should be considered when preparing the financial
statements; and

e. The results of our risk assessments regarding possible fraud or error in the financial statements.

Related Parties

We have disclosed to you the identity of all of the entity’s related-party relationships and transactions of
which we are aware. All related-party relationships and transactions have been appropriately accounted for
and disclosed in accordance with the requirements of Canadian public sector accounting standards.

Estimates

We acknowledge our responsibility for determining the accounting estimates required for the preparation of
the financial statements in accordance with Canadian public sector accounting standards. Those estimates
reflect our judgment based on our knowledge and experience of past and current events, and on our
assumptions about conditions we expect to exist and courses of action we expect to take. We confirm that
the methods, significant assumptions and the data used by us in making accounting estimates and related
financial statement disclosures, including those measured at fair value, are appropriate to achieve
recognition, measurement or disclosure that is in accordance with Canadian public sector accounting
standards.

Subsequent Events
All events subsequent to the date of the financial statements and for which Canadian public sector
accounting standards requires adjustment or disclosure have been adjusted or disclosed.

Commitments and Contingencies

There are no commitments, contingent liabilities/assets or guarantees (written or oral) that should be
disclosed in the financial statements. This includes liabilities arising from contract terms, illegal acts or
possible illegal acts, and environmental matters that would have an impact on the financial statements.

Adjustments

We have reviewed, approved and recorded all of your proposed adjustments to our accounting records. This
includes journal entries, changes to account coding, classification of certain transactions and preparation of,
or changes to, certain accounting records.

Misstatements

The effects of uncorrected misstatements are immaterial, individually and in aggregate, to the financial
statements as a whole. No identified financial statement misstatements were discussed with the Library
Board in the course of the audit.

In reviewing and approving the provided documents, the Board noted that reference to the Library's
reserves do not accurately reflect the terms of the Caledon Public Library Reserves Policy. The statements
also erroneously indicate that the Town provides funding to the Board "for major repairs and maintenance to
the Library buildings". As the Library is a tenant within municipal facilities, the Town has historically
assumed responsibility for repairs and maintenance of the buildings in which branches are located. This
includes, but is not limited to, HVAC systems, windows, roof and other structural elements.





9. Other Representations

a) Tangible Capital Assets
Tangible capital assets are recorded at cost. We have good and valid title to all items of tangible capital
assets reflected in the accounts relating thereto, and there are no liens or encumbrances on our assets.
During the year ended December 31, 2025, no material amounts relating to additions or improvements of
tangible capital assets were charged to expense. The provision for amortization is based on the cost and
expected useful lives of the assets. Tangible capital assets have been adjusted for all important items of
such assets that were idle, obsolete, sold, dismantled, abandoned or otherwise disposed of for the year
ended December 31, 2025. Impairment losses have been recognized in income when required.

b) Contractual Compliance
We have complied with the terms and conditions of all contractual agreements that could have a material
effect, in the event of non-compliance, on the financial statements.

c) Future Plans
We have no plans or intentions that may materially affect the carrying value or classification of assets and
liabilities reflected in the financial statements.

d) Material Measurement Uncertainties
The nature of all material measurement uncertainties has been appropriately disclosed in the financial
statements, including all estimates where it is reasonably possible that the estimate will change in the near
term and the effect of the change could be material to the financial statements.

10. Other Information
We have informed you of all the documents that we expect to issue that may comprise “other information.”
If we intend to prepare and issue other information that has not been provided to you prior to the date of the
auditor’s report, we will provide you with the expected timing of such issuance.

Yours truly,
THE CORPORATION OF THE TOWN OF CALEDON PUBLIC LIBRARY BOARD

r

Colleen Lipp, CEO/Chief Librarian

7;7%7494,//

Tony Maxwell, Board Chair






Appendix D

From: Colleen Lipp

To: "Robert Cummings"; Tony Maxwell

Cc: Nathan Hyde; Dean Ferraro; Cosimo Napoli; Dave Sheen; Domenic Maqggi; Jacqueline Iafrate; Laura Brady;
Mary Juric; Nicholas Alleyne; Scott Goodison

Subject: RE: Library - Client Representation Letter

Date: July 23, 2026 12:40:00 PM

Attachments: image001.png

Library Representation Letter - signed.pdf

Hi Robert,

Thank you for this information. | had been informed by Town Finance staff that no changes were
required but had not been advised that changes are not permitted. | have attached a signed copy of
the original representation letter.

Can you please advise how the Board should proceed in documenting and communicating any
discrepancies between the auditor’'s comments and actual practice? Timely sharing of documents
with the Board would have allowed for these items to be noted in advance of Council’s approval —
negating the need to reflect them within the revised letter.

Interestingly, some of the language in question, that the Town provides funding to the Board "for
major repairs and maintenance to the Library buildings", is in direct contradiction to the
communication recently received from the Town Treasurer. In response to my request for
information regarding the submission of a 2027 CISL or capital request to address branch conditions,
it was advised that as a tenant of the Town, any facilities maintenance is the responsibility of
Engineering, Public Works and Transportation and that we should direct our funding requests
accordingly. In the absence of lease agreements or a finalized MOU, there seems to be little
consensus in how to proceed.

The Board and | share your focus on partnership and cooperation and recognize that, along with
timely communication, these are essential to maintaining a clean, compliant, and efficient audit
process for the Town and Library.

Kind regards,

Colleen

Colleen Lipp (she/her)

CEO and Chief Librarian

Caledon Public Library

P 905.857.1400 ext. 215 | C416.262.8674
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June 15, 2026

Millard, Rouse & Rosebrugh LLP
Chartered Professional Accountants
96 Nelson Street, PO Box 367
Brantford, Ontario N3T 5N3

Dear Millard, Rouse & Rosebrugh LLP:

This representation letter is provided in connection with your audit of the financial statements of The Corporation
of the Town of Caledon Public Library Board for the year ended December 31, 2025, for the purpose of
expressing an opinion as to whether the financial statements are presented fairly, in all material respects, in
accordance with Canadian public sector accounting standards.

In making the representations outlined below, we took the time necessary to appropriately inform ourselves on
the subject matter through inquiries of entity personnel with relevant knowledge and experience, and, where
appropriate, by inspecting supporting documentation.

We confirm that (to the best of our knowledge and belief):

1. Financial Statements
We have fulfilled our responsibilities as set out in the terms of the audit engagement dated November 3,
2025 for:
a. Preparing and fairly presenting the financial statements in accordance with Canadian public sector
accounting standards;
b. Providing you with:
i. Access to all information of which we are aware that is relevant to the preparation of the financial
statements, such as:
A. Accounting records, supporting data and other relevant documentation,
B. Minutes of meetings (such as board of directors and audit committees)
or summaries of actions taken for which minutes have not yet been prepared, and
C. Information on any other matters, of which we are aware, that is relevant to the preparation
of the financial statements;
ii. Additional information that you have requested from us for the purpose of the audit; and
iii. Unrestricted access to persons within the entity from whom you determine it necessary to obtain
audit evidence.
c. Ensuring that all transactions have been recorded in the accounting records and are reflected
in the financial statements; and
d. Designing and implementing such internal control as we determined is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error. We have also communicated to you any deficiencies in the design and implementation or
the maintenance of internal control over financial reporting of which management is aware.

2. Fraud and Non-Compliance
We acknowledge our responsibility for the design, implementation and maintenance of internal control to
prevent and detect fraud. We have disclosed to you:
a. All of our knowledge in relation to actual, alleged or suspected fraud affecting the entity's financial
statements involving:
i. Management;
i. Employees who have significant roles in internal control; or
iii. Others where the fraud could have a material effect on the financial statements;





b. All of our knowledge in relation to allegations of fraud or suspected fraud communicated by employees,
former employees, analysts, regulators or others;

c. Allknown instances of non-compliance or suspected non-compliance with laws and regulations,
including all aspects of contractual agreements that should be considered when preparing the financial
statements;

d. All known, actual, or possible litigation and claims that should be considered when preparing the financial
statements; and

e. The results of our risk assessments regarding possible fraud or error in the financial statements.

Related Parties

We have disclosed to you the identity of all of the entity’s related-party relationships and transactions of
which we are aware. All related-party relationships and transactions have been appropriately accounted
for and disclosed in accordance with the requirements of Canadian public sector accounting standards.

Estimates

We acknowledge our responsibility for determining the accounting estimates required for the preparation of
the financial statements in accordance with Canadian public sector accounting standards. Those estimates
reflect our judgment based on our knowledge and experience of past and current events, and on our
assumptions about conditions we expect to exist and courses of action we expect to take. We confirm that
the methods, significant assumptions and the data used by us in making accounting estimates and related
financial statement disclosures, including those measured at fair value, are appropriate to achieve
recognition, measurement or disclosure that is in accordance with Canadian public sector accounting
standards.

Subsequent Events
All events subsequent to the date of the financial statements and for which Canadian public sector
accounting standards requires adjustment or disclosure have been adjusted or disclosed.

Commitments and Contingencies

There are no commitments, contingent liabilities/assets or guarantees (written or oral) that should be
disclosed in the financial statements. This includes liabilities arising from contract terms, illegal acts or
possible illegal acts, and environmental matters that would have an impact on the financial statements.

Adjustments

We have reviewed, approved and recorded all of your proposed adjustments to our accounting records. This
includes journal entries, changes to account coding, classification of certain transactions and preparation of,
or changes to, certain accounting records.

Misstatements

The effects of uncorrected misstatements are immaterial, individually and in aggregate, to the financial
statements as a whole. All financial statement misstatements identified and discussed with us in the course
of the audit have been recorded.





9. Other Representations

a) Tangible Capital Assets
Tangible capital assets are recorded at cost. We have good and valid title to all items of tangible capital
assets reflected in the accounts relating thereto, and there are no liens or encumbrances on our assets.
During the year ended December 31, 2025, no material amounts relating to additions or improvements of
tangible capital assets were charged to expense. The provision for amortization is based on the cost and
expected useful lives of the assets. Tangible capital assets have been adjusted for all important items of
such assets that were idle, obsolete, sold, dismantled, abandoned or otherwise disposed of for the year
ended December 31, 2025. Impairment losses have been recognized in income when required.

b) Contractual Compliance
We have complied with the terms and conditions of all contractual agreements that could have a material
effect, in the event of non-compliance, on the financial statements.

c) Future Plans
We have no plans or intentions that may materially affect the carrying value or classification of assets and
liabilities reflected in the financial statements.

d) Material Measurement Uncertainties
The nature of all material measurement uncertainties has been appropriately disclosed in the financial
statements, including all estimates where it is reasonably possible that the estimate will change in the near
term and the effect of the change could be material to the financial statements.

10. Other Information
We have informed you of all the documents that we expect to issue that may comprise “other information.”
If we intend to prepare and issue other information that has not been provided to you prior to the date of the
auditor’s report, we will provide you with the expected timing of such issuance.

Yours truly,

THE CORPORATION OF THE TOWN OF CALEDON PUBLIC LIBRARY BOARD

L4

Colleen Lipp, CEO and Chief Librarian

7;7 W

Tony Maxwell, Board Chair






Appendix E

From: Colleen Lipp

To: "Robert Cummings"; Tony Maxwell

Cc: "Nathan Hyde"; "Dean Ferraro"; Cosimo Napoli; Dave Sheen; Domenic Maggi; Jacqueline Iafrate; Laura
Brady; Mary Juric; Nicholas Alleyne; Scott Goodison

Subject: RE: Library - Client Representation Letter

Date: August 11, 2026 10:09:00 AM

Attachments: image001.png

Good morning, Robert.

It was nice to chat yesterday. As a follow up, | just wanted to confirm my understanding of a few of
the items we discussed.

As you mentioned, KPMG has been retained as the Town’s new auditor, and you will be scheduling
kick-off meetings so that deliverables can be clarified. This will provide an opportunity for the
Library to confirm its expectation that draft financials and reports will be shared with the Board in
advance of being provided for Council’s approval — allowing for any questions or concerns to first be
addressed.

You confirmed that the Library’s Board-approved budget will be shared for Council’s consideration.
The process of CAO and CFO review, followed by Commissioner meetings, as previously shared in an
email, will not be applied to the Library’s budget. You also advised that, due to the election, the
budget won’t be approved by Council until early 2027.

You also committed to following up with the Town Treasurer about my earlier requests for more
information regarding his direction to Finance staff to withdraw Library CISL 2027-028 Library Branch
Maintenance and Painting and re-activate capital project 27-185 Library Interior Maintenance and
Painting, and his subsequent suggestion that | redirect this to Engineering, Public Works and
Transportation. For your information, both approaches to funding this need, along with my
recommended solution, are being shared with the Board for their consideration.

Please advise if | have misunderstood or misrepresented any aspect of our discussion.
Many thanks,

Colleen

8% 8. Colleen Lipp (she/her)

I - CEO and Chief Librarian

Caledon Public Library
?ﬁiﬁi P 905.857.1400 ext. 215 | C416.262.8674
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Appendix F

June 15, 2026

Millard, Rouse & Rosebrugh LLP
Chartered Professional Accountants
96 Nelson Street, PO Box 367
Brantford, Ontario N3T 5N3

Dear Millard, Rouse & Rosebrugh LLP:

This representation letter is provided in connection with your audit of the financial statements of The Corporation
of the Town of Caledon Public Library Board for the year ended December 31, 2025, for the purpose of
expressing an opinion as to whether the financial statements are presented fairly, in all material respects, in
accordance with Canadian public sector accounting standards.

In making the representations outlined below, we took the time necessary to appropriately inform ourselves on
the subject matter through inquiries of entity personnel with relevant knowledge and experience, and, where
appropriate, by inspecting supporting documentation.

We confirm that (to the best of our knowledge and belief):

1. Financial Statements
We have fulfilled our responsibilities as set out in the terms of the audit engagement dated November 3,
2025 for:
a. Preparing and fairly presenting the financial statements in accordance with Canadian public sector
accounting standards;
b. Providing you with:
i. Access to all information of which we are aware that is relevant to the preparation of the financial
statements, such as:
A. Accounting records, supporting data and other relevant documentation,
B. Minutes of meetings (such as board of directors and audit committees)
or summaries of actions taken for which minutes have not yet been prepared, and
C. Information on any other matters, of which we are aware, that is relevant to the preparation
of the financial statements;
ii. Additional information that you have requested from us for the purpose of the audit; and
iii. Unrestricted access to persons within the entity from whom you determine it necessary to obtain
audit evidence.
c. Ensuring that all transactions have been recorded in the accounting records and are reflected
in the financial statements; and
d. Designing and implementing such internal control as we determined is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error. We have also communicated to you any deficiencies in the design and implementation or
the maintenance of internal control over financial reporting of which management is aware.

2. Fraud and Non-Compliance
We acknowledge our responsibility for the design, implementation and maintenance of internal control to
prevent and detect fraud. We have disclosed to you:
a. All of our knowledge in relation to actual, alleged or suspected fraud affecting the entity's financial
statements involving:
i. Management;
i. Employees who have significant roles in internal control; or
iii. Others where the fraud could have a material effect on the financial statements;



b. All of our knowledge in relation to allegations of fraud or suspected fraud communicated by employees,
former employees, analysts, regulators or others;

c. Allknown instances of non-compliance or suspected non-compliance with laws and regulations,
including all aspects of contractual agreements that should be considered when preparing the financial
statements;

d. All known, actual, or possible litigation and claims that should be considered when preparing the financial
statements; and

e. The results of our risk assessments regarding possible fraud or error in the financial statements.

Related Parties

We have disclosed to you the identity of all of the entity’s related-party relationships and transactions of
which we are aware. All related-party relationships and transactions have been appropriately accounted
for and disclosed in accordance with the requirements of Canadian public sector accounting standards.

Estimates

We acknowledge our responsibility for determining the accounting estimates required for the preparation of
the financial statements in accordance with Canadian public sector accounting standards. Those estimates
reflect our judgment based on our knowledge and experience of past and current events, and on our
assumptions about conditions we expect to exist and courses of action we expect to take. We confirm that
the methods, significant assumptions and the data used by us in making accounting estimates and related
financial statement disclosures, including those measured at fair value, are appropriate to achieve
recognition, measurement or disclosure that is in accordance with Canadian public sector accounting
standards.

Subsequent Events
All events subsequent to the date of the financial statements and for which Canadian public sector
accounting standards requires adjustment or disclosure have been adjusted or disclosed.

Commitments and Contingencies

There are no commitments, contingent liabilities/assets or guarantees (written or oral) that should be
disclosed in the financial statements. This includes liabilities arising from contract terms, illegal acts or
possible illegal acts, and environmental matters that would have an impact on the financial statements.

Adjustments

We have reviewed, approved and recorded all of your proposed adjustments to our accounting records. This
includes journal entries, changes to account coding, classification of certain transactions and preparation of,
or changes to, certain accounting records.

Misstatements

The effects of uncorrected misstatements are immaterial, individually and in aggregate, to the financial
statements as a whole. All financial statement misstatements identified and discussed with us in the course
of the audit have been recorded.



9. Other Representations

a) Tangible Capital Assets
Tangible capital assets are recorded at cost. We have good and valid title to all items of tangible capital
assets reflected in the accounts relating thereto, and there are no liens or encumbrances on our assets.
During the year ended December 31, 2025, no material amounts relating to additions or improvements of
tangible capital assets were charged to expense. The provision for amortization is based on the cost and
expected useful lives of the assets. Tangible capital assets have been adjusted for all important items of
such assets that were idle, obsolete, sold, dismantled, abandoned or otherwise disposed of for the year
ended December 31, 2025. Impairment losses have been recognized in income when required.

b) Contractual Compliance
We have complied with the terms and conditions of all contractual agreements that could have a material
effect, in the event of non-compliance, on the financial statements.

c) Future Plans
We have no plans or intentions that may materially affect the carrying value or classification of assets and
liabilities reflected in the financial statements.

d) Material Measurement Uncertainties
The nature of all material measurement uncertainties has been appropriately disclosed in the financial
statements, including all estimates where it is reasonably possible that the estimate will change in the near
term and the effect of the change could be material to the financial statements.

10. Other Information
We have informed you of all the documents that we expect to issue that may comprise “other information.”
If we intend to prepare and issue other information that has not been provided to you prior to the date of the
auditor’s report, we will provide you with the expected timing of such issuance.

Yours truly,

THE CORPORATION OF THE TOWN OF CALEDON PUBLIC LIBRARY BOARD

il
{ff;af%ﬂ

Colleen Lipp, CEO and Chief Librarian

7 ;)E?g_ MM

Tony Maxwell, Board Chair



Attachment 8-A

CEO/Chief Librarian’s Report Caledon
Prepared by Colleen Lipp = gl Public

August 2026 ~Z~ Library

Advocacy and Governance
Municipal Election

Information packages, containing planning documents, newsletters and information resources,
have been created as a means of informing all Mayoral and Council candidates about the Library’s
services and value to the community. Community representatives to the Board are being asked
to connect with candidates to schedule meetings so that they can deliver these packages. A virtual
package is also available for sharing with candidates who are unable to meet in person.

The relevant advocacy strategy work plan and email templates have been updated to assist and
guide board members in this work. A tracking worksheet has also been developed to document
these communications, along with any questions or comments received from candidates.

Requests for Reconsideration

Prompted by the Board’s recent review of the Library’s Collection Development Policy (CPL-16-12),
the CEO/Chief Librarian was asked to report back with the number of formal requests for
reconsideration received from residents. The following table highlights the number of such
requests received in Caledon over the last 18 months, as well as similar public library challenges
reported to the Centre for Free Expression and tracked through the Canadian Library Challenges

Database.

2025 2026 (Year-to-date)
Collections = Display | Programs Spaces | Collections Display
Caledon 0 0 0 0 2 0
Ontario 51 2 1 13 15 1
Canada 99 2 3 13 35 2
Total 117 37

Table 1 — Requests for Reconsideration

Caledon’s reported challenges include only direct requests for reconsideration and do not
include anecdotal comments made to staff or indirect challenges such as vandalism or theft.


https://cfe.torontomu.ca/databases/canadian-library-challenges-database
https://cfe.torontomu.ca/databases/canadian-library-challenges-database

Library Services

Inform Your Vote — Municipal Elections

An informed electorate is the foundation of a strong local democracy. In preparation for the
2026 municipal election, Caledon Public Library has created a non-partisan information portal to
help residents learn about the candidates and where they stand on the issues that matter to
Caledon. All candidates for Mayor, Council and School Board Trustee will be invited to complete
a questionnaire and collected responses will be shared online as they are received.

The Library is also excited to be partnering with the Caledon Chamber of Commerce and the
Metamorphosis Network to host the following all-candidates meetings:

e Mayoral Candidates - Thursday, September 24, 7 PM — Caledon East Community Centre
Banquet Hall

e Local & Regional Candidates - Wards 4, 5 & 6 - Thursday, October 1, 7 PM — Albion Bolton
Branch

e Local & Regional Candidates - Wards 1, 2 & 3 - Monday, October 5, 7 PM — Margaret
Dunn Valleywood Branch and Collaboration Studio

The Chamber of Commerce has shared a request to save the date with all candidates for Mayor
and Council. A formal invitation will be shared following the closing of the nomination period on
August 21, 2026.

Library Leadership has also been working in partnership with the Municipal Clerk to provide
opportunities for residents to update their voter information at CPL branches. To this end, the
Library’s Public Service Coordinators will be appointed as Library Election Officials, authorizing
them to assist residents and amend the Voters’ List in advance of election day.

Caledon Village Branch Renovation — Procurement

With support from the Town’s Purchasing Division, the Library has released a Negotiated Request
for Proposals (NRFP) to obtain a qualified Design-Build Team to renovate the Caledon Village
Branch. The successful proponent will be tasked with the creation and execution of the design as
well as construction management services.

It is anticipated that the successful proponent will be confirmed by the end of September, allowing
for the design to be finalized by year-end and construction to take place in the first half of 2027.
Work is already underway by the Library’s Leadership team to begin planning for this project,
including the temporary closure of the branch.

Bridge Toolkit

The Library recently resumed its use of the Bridge Toolkit. This automated platform is available at
no cost to libraries across Ontario, helping to measure the value of their technology services.
Resources include an annual survey of library staff and bi-annual surveys of library customers.



A customer survey launched in the Spring of 2026 prompted responses from 94 respondents and
highlighted the following primary and secondary outcomes:

e 92.6% (87/94) reported they were very satisfied or satisfied with library technology
service(s).

e 57.6% (53/92) reported the library gave them access to technology they would not
otherwise have had.

e 58.7% (54/92) reported increased digital comfort as a result of using one or more services

o 27.2%(25/92) reported they were introduced to new technology and 92% (23/25) of those
introduced to new technology, continued to use it.

e 67.8%(61/90) reported using the technology service(s) for educational activities and 86.9%
(53/61) reported success in advancing their education as a result of library access

e 40% (36/90) reported using the technology service(s) to develop employable skills or meet
career goals and 88.9% (32/36) reported success in advancing their employable skills or
career goals as a result of library access

e 7.8% (16/90) reported using the technology service(s) to develop skills related to finding
employment and 68.8% (11/16) reported success in finding employment as a result of
library access

A second public survey is planned for November 2026.

Self-Check Station at Southfields Village

A self-check station, identical to the unit already in place in Inglewood, will soon be installed at
the Southfields Village Branch. This technology is meant to complement, rather than replace,
staff’s face-to-face interactions with customers and the Library’s customer-focused service
model will remain unchanged. Prompted by the level of traffic and demand for staff assistance
at the branch, this station will alleviate service-desk congestion during periods of peak demand
and provide customers with an option that allows for greater privacy when borrowing materials.

This simple station is a means of piloting a self-service model in advance of investing in a system-
wide solution, including the possible roll out of RFID technologies. A capital project in support of
self-check at all branches is already reflected in the Library’s capital forecast and the Town’s DC
Study, with timelines tied to the opening of a new branch in Mayfield West .

Performance Measures and Statistics Overview

Comprehensive performance measures and statistics for the second quarter of 2026 are

included as[Attachment 6-Clof the Consent Agenda. Items of particular interest include the

following:



e The reduction in Total Members/Cardholders (-20.9%) is the result of the purging of inactive
accounts as per the terms of the Caledon Public Library Privacy Policy (CPL-15-01).

e Active members who have made use of their card within the last two years increased by 8.1%
and new memberships have growth by 6.4% over the same period in 2025.

e Children’s Books (33%) continue to account for the largest proportion of all borrowed items,
followed by eTitles at 29% and Adult Books at 18%. This is likely a reflection of the preferred
reliance on print materials for children as opposed to the growing split between print and
digital titles amongst adult readers.

e Animpressive increase of 1566% in the use of Toronto Historical Newspaper in April 2026
was the result of staff use and training.

e Reported increases in Program Attendance of 52.6% are largely influenced by the increased
participation in the Library’s contests and self-directed activities. When excluding these
metrics, program participation increased by a respectable 20.8% in the second quarter and
15.2% for the year-to-date.

Recommended Motion

That the Caledon Public Library Board receive the CEO/Chief Librarian’s Report



Attachment 9-A

Advocacy and Fundraising Committee : Caledon
July 22, 2026 e &8 Public

6:00 PM ~Z~ Library

MINUTES

Present: Laura Brady (Committee Chair); Domenic Maggi; Tony Maxwell

Staff: Colleen Lipp — CEO | Chief Librarian; Jill Jambor — Manager, Communications and

Cultural Development; Laurie Groe — Manager, Programming and Outreach,
Roop Sandhu — Director, Corporate Services and Projects

Absent: Scott Goodison

This meeting was conducted electronically.

1.

2.

The Committee Chair called the meeting to order at 5:59 PM

Apologies for non-attendance: Scott Goodison

. Approval of the Agenda

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the
agenda with the addition of the following items:
i.  Board Succession Planning
ii. 2027 Budget
Moved: Tony Maxwell Seconded: Domenic Maggi
Carried.

Disclosure of pecuniary interest: None. It was raised that some members of the Board will
be volunteering in support of municipal campaigns, though not in their capacity as a Board
member. These members will not be privy to the details of the planned all-candidates
meetings.

Notes and minutes of previous meetings.
a. Junel, 2026
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the minutes of the meeting held on June 1, 2026
Moved: Domenic Maggi Seconded: Tony Maxwell
Carried.

Items arising from the Minutes: None



7. Advocacy and Fundraising Decisions and Deliverables
a. Fundraising Activity Update
The Manager, Communication and Cultural Development provided an update regarding
the timing and focus of the fundraising event initially planned for the Fall. Prompted by
several factors, the event will be rescheduled to the Spring of 2027.

b. Municipal Election
i. All Candidates Meeting Update
The CEOQ/Chief Librarian provided the Committee with an overview of the
work being done to coordinate all candidates’ meetings as a means of
supporting an informed electorate. This work will be guided by a steering
committee made up of representatives from the Chamber of Commerce, the
Metamorphosis Network and the Library. Initial discussions have suggested
the offering of 3 events, to be organized and hosted as follows:
1. Caledon East — Mayoral Candidates
2. MDV - Local and Regional — Wards 1, 2 and 3
3. AB - Local and Regional —Wards 4, 5, 6
The inclusion of candidates for school board trustee was also discussed.
Next steps include:
e Confirmation of dates and locations
e Further consultation with the Municipal Clerk
e Communications to all candidates
e Call for questions from the public

ii. All Candidates Information Portal
An overview was of the planned election webpage was shared. The intent of
the site is support an informed electorate by providing candidate information
and raising community awareness of candidate responses to shared
questions.
Next steps include:
e Finalization of website, including creation of an introductory page
highlighting the Library’s value of democracy and access to information.
e Confirmation of standards and questions
e Communication to all candidates

iii. Candidate Information Packages
Creation and distribution of library information packages to all Council and
School Board candidates was discussed. The relevant section of the Board’s
Advocacy Response Strategies was shared, including a list of all documents to
be included in the print and online information package.
Next steps:
e Creation of information packages and accompanying online content



e Update email templates to reference the all-candidates meetings and
information portal

e Pending finalized candidate list, assignment of candidates to all Board
members — with the exception of those who are candidates.

e Board members to distribute information and follow up as per the
relevant Advocacy Response Strategy.

e Creation of a tracking mechanism to document response and/or
resulting questions from candidates.

e Post-election follow-up

iv. Board Succession Planning

The CEO/Chief Librarian shared previous approaches to managing the

succession to a new term of the Board, including the review of the Trustee

Positions Description and Skills Matrix, and the creation of a Board

Succession/Legacy Document. It was suggested that the Advocacy and

Fundraising Committee assume responsibility for this work, soliciting input

from the full Board, in advance of sharing the resulting documents for the

Board’s approval. Panel discussions to encourage and inform applicants to

the new term were also discussed and have been tentatively scheduled for

November 12, 19 and 26.

Next steps include:

e Draft position description and Legacy document templated to be drafted
for committee review

e Confirmation of panel locations and participants

e [nvitation to Deputy Clerk to participate in panel programs

v. 2027 Budget
The CEQ/Chief Librarian provided an update of the Library’s budget process and
related Town communications to date.

8. New Business:
9. Next regular meeting — Wednesday, September 16, 2026, 6 PM

10. Adjournment
Motion: That the meeting adjourn.
Moved: Domenic Maggi Seconded: Tony Maxwell

Carried.

The meeting adjourned at 6:56 PM



Attachment 9-B

Caledon Public Library Board
Y Caledon

Finance Committee ' :
& @ Public
Wednesday, August 12, 2026 .
sy ~Z/® Library

MINUTES

Present: Nicholas Alleyne (Committee Chair); Mary Juric; Tony Maxwell; Councillor

Cosimo Napoli

Staff: Colleen Lipp — CEO | Chief Librarian; Roop Sandhu — Director, Corporate Services

and Projects

Note: This meeting was conducted electronically

1.
2.
3.

The Committee Chair called the meeting to order at 4:01 PM
Apologies for non-attendance: None.

Approval of the Agenda

Motion: That the Agenda be approved.

Moved: Mary Juric Seconded: Councilor Cosimo Napoli
Carried

Disclosure of pecuniary interest
None declared.

Notes and minutes of previous meetings.
a. September 30, 2025
Motion: That the Caledon Public Library Finance Committee receive the minutes of the
meeting held on September 30, 2025
Moved: Mary Juric Seconded: Councilor Cosimo Napoli
Carried.

Staff Reports
a. 2027 Draft Budget Report
Motion: That the Finance Committee of the Caledon Public Library Board receive and
approve the 2027 Draft Budget Report for recommendation to the full Board;

That the Finance Committee endorse the recommended revision to the Caledon Public
Library Operational Policy (CPL-16-04) to ensure alignment with the noted increase in
Hotspot replacement value; and,

That, in the case where Council approves 2027 funding for a community centre to be
located in the Mayfield West Il neighbourhood, the Finance Committee endorse



advancing the capital project in support of a library branch in Mayfield West Il from 2028
to 2027.

Moved: Tony Maxwell Seconded: Mary Juric

Carried

7. New Business.
There was no new business raised.

8. Adjournment
Motion: That the meeting adjourn.
Moved: Mary Juric Seconded: Tony Maxwell

The meeting adjourned at 5:34 PM



Attachment 9-B-1

Date: August 24, 2026
Caledon

To: Caledon Public Library Board - a8 p_l-l blic
From: Finance Committee, Caledon Public Library Board W Libra ry

Subject: 2027 Draft Budget Report
Recommendation:

That the Caledon Public Library Board review the 2027 Draft Budget Report, as
recommended by the Board’s Finance Committee, for receipt and approval

Summary

This draft budget was received and approved by the CPL Finance Committee at their meeting
on August 12, 2026, as part of the broader process leading to consideration by the full Board,
followed by the Mayor and Council. This budget includes funding for a base operating budget
necessary to sustain current service levels. It also outlines several recommended enhancements
to service levels and proposed capital projects. Additionally, revisions to the Library’s 5-year
Capital Forecast are highlighted for consideration. Minor amendments to the Library’s fees are
also proposed, maintaining alignment with the Library’s Operational Policy (CPL-16-04) and
reflecting increases in replacement costs of some collections.

Process Overview

Section 24 (1) of the Public Libraries Act states that a library board “shall submit to the
appointing council, annually on or before the date and in the form specified by the council,
estimates of all sums required during the year for the purposes of the board”. To this end,
Library Leadership has prepared a budget for review by the Finance Committee, and ultimately
the full Board, in advance of Council’s consideration.

As per the Town'’s budget timelines, a revised 5-year capital forecast was completed and shared
with the Board as part of the May 25" meeting agenda and subsequently submitted to the
Town in advance of the May 30" deadline. As per the Town’s budget schedule, all remaining
deliverables were entered in the Town’s budget software by the end of June. As this timeline
did not allow for the necessary Board approvals, Town Finance has been reminded of the
Board’s governance role and legislative responsibilities in relation to the Library’s budget and
that this may result in Board-directed amendments to the Library’s proposed budget.

Town Finance has provided training and support to the Library in preparing the budget.
Training documentation noted assumptions as related to Cost-of-Living Allowances (COLA) and
inflation rates, as well as a 2027 budget target of 3% tax with a 1% infrastructure levy. Town
Finance also advised of a focus on identifying efficiencies and collaboration across Town



departments and a freeze on new staff requests, with very few exceptions to be made for new
full-time positions.

Operating Budget (Appendix A)

The following table summarizes the increases and efficiencies within the base operating budget
and reflects the resulting cumulative increase. The impact of previously approved budgets are
included within these calculations.

Cumulative
Percentage
Base Operating Budget S Change from 2026
2026 $8,018,960
Inter-account transfers of $15,000 S0
Pre-approved Initiatives
IT/Maker Operating Impact $14,400 0.18%
Annualized services $315 0.18%
Removal of one-time initiatives ($3,500) 0.14%
Town-Initiated Inflationary Increases/Efficiencies
Staff wages $274,145 3.56%
Staff benefits $72,144 4.46%
Rent (2%), Insurance (0%) $12,009 4.61%
Library Service Delivery Initiatives/Efficiencies
Inflationary Increases $27,861 4.96%
New and Increased Revenues ($4,500) 4.90%
Service Level Efficiencies ($24,750) 4.59%
2027 Base Operating Budget Total $8,387,084 4.59%

Table 1 — Operating Budget Summary

As indicated above, the proposed budget reflects an increase of 4.59% inclusive of the
annualized impact of previously approved initiatives. This is a reduction from the 6.96%
increase recommended to the Library’s base operating budget in 2026. Additional details are as
follows, with a complete budget breakdown attached as Appendix A:

e Inter-department transfers are budget neutral and include:

0 $10,000 from Operating Supplies in Information Technology to Maker and
Emerging Technologies to support the cost of disposables, including filters for
the filtration units in place in Caledon East and Margaret Dunn;

0 $2,000 within the Communications and Cultural Development department to
more accurately reflect the cost of contracted web services; and,

0 $3,000 in Special Programs from Communications and Cultural Development to
Programming and Outreach.



Pre-approved initiatives include:
0 Operating impacts approved as part of the 2026 IT Equipment capital budget
(26-238);
0 Annualized increases to training and mobile phone budgets in support of the
new Systems and Data Librarian; and,
0 Removal of one-time initiatives including the initial investment in hardware for
this new role.

Further changes in existing staffing costs total $346,289 across all departments. This
includes:
0 Anincrease of $274,145 to wages resulting from a proposed 3.0% cost of living
increase and merit increases for eligible employees; and,
0 Anincrease of $72,144 in staff benefit expenses, including extended health care
and pension.
It should be noted that Town Finance has again required that 12% be applied in
calculating the benefits of all part-time employees, including library employees who
receive extended health benefits as per the previously approved changes in service
level. In mandating this approach for the 2026 budget, Finance had advised that any
deficit would be offset by a surplus in full-time benefits. Library Leadership’s concerns
regarding this continued approach have again been raised with Town Finance. As of July
31, 2026, the Library is seeing unfavourable year-to-date variances of $63,221 across all
benefit accounts. Change in Service Level 2027-009 Funding of Existing Service Level -
Partial Benefits for Library Permanent Part-Time (Appendix B) applies 20% of wages in
calculating benefit costs to accurately reflect the previously approved investment in the
Library’s permanent part-time employees.

An increase of 2% has been applied to the rental costs for the seven (7) branches
currently located in Town facilities as well as the area housing the Belfountain holds
lockers.

A 0% increase has been forecast for the municipality’s insurance costs in 2027.
However, the unavailability of actual 2025 costs when preparing the 2026 budget
resulted in notable variances for the current year. As a result, a total increase of $5109
in insurance across all facilities is needed to accurately reflect anticipated 2027 costs.
This is partially offset by an efficiency of $271 in insurance within the IT Department.

The addition of $2,000 in Contracted Services within Administration supports the Library’s
reliance on external legal counsel in finalizing lease agreements and memorandums of
understanding with the Town.



e Anincrease of $4,000 in Contracted Services across all branch locations supports the
increased costs associated with the security systems at some locations and the annual
raising of the shade sails at the Southfields Reading Garden.

e Anincreased investment of $3,235 in staff training is proposed to maintain alignment with
the Ontario Public Library Guidelines and Accreditation Council’s recommendation that 1%
of total staff wages and benefits be dedicated to training.

e Torespond to demand for library events in the face of increased costs of supplies,
external facilitators, subject experts and performers, programming budgets in the
Programming and Outreach and Maker & Emerging Technologies departments have
been increased by a total of $10,035.

e Additional inflationary increases include the following:
0 Library Board Education and Expenses $400;

Membership Dues $400;

Audit $500;

Online Databases $2,287;

Automation $2,700;

Telephone S500;

Mileage $500; and,

Operating Supplies $1,304.

O O O 0O 0O o o

e Increases in revenue include the addition of $2,500 from the continued offering of
summer camps and an increase of $2,000 in grant funding for summer students.

e |dentified service level efficiencies include:
0 $20,000 through the formalization of new connectivity and hotspot contracts
and innovative redundancy solutions for all locations;
0 $1,500 resulting from competitive mobile phone pricing; and,
0 $3,000 in software subscriptions.

Notable items not reflected within the base operating budget include:
e Any revenues and expenses associated with Friends of the Library initiatives;
e Possible grant funding or donations; and,
e Any changes to Human Resources and Finance services charged to the Library.

As the cost of Town-provided services are calculated as a proportion of the relevant Town
department’s budget, final transfers can only be confirmed once the Town’s budget is
approved.

Any requests for new positions or improvements to existing service levels are reflected as
Changes in Service Level (CISL).




The departmental budget impact of these changes is summarized in the following table.

Proposed Change
2025 2025 2026 YTD 2026 Base 2027 % to Tax
Actuals Budget Actuals Budget Budget  Change Base

Revenues (111,430) (112,500) (38,214) (115,500) (120,000) 3.90% (0.01%)

Administration 522,873 447,945 239,113 945,644 969,292 2.50% 0.03%

Library Public Services = 3,244,037 3,305,467 2,025,491 3,548,486 3,732,153 5.18% 0.24%
Collections & Access Services 595,469 609,096 384,796 657,013 680,523 3.58% 0.03%
Library Info Technology 660,392 689,672 411,530 866,463 894,397  4.43% 0.05%

Programming and Outreach 683,646 651,771 428,798 806,929 855,273 5.60% 0.06%

Communications & Cultural

514,875 553,161 295,930 569,746 578,405 2.06% 0.02%
Development

Corporate Services & Projects 253,137 236,925 132,514 259,992 274,738 5.67% 0.02%

Maker & Emerging

. 447,939 449,400 255,913 480,187 522,303 6.55% 0.04%
Technologies

Total = 6,810,938 | 6,810,937 4,133,212 8,018,960 8,387,084 4.59% 0.49%

Table 2 — Department Budget Overview

The following reflects budget pressures by expense category in order of dollar value,
highlighting the significant proportion of the Library’s budget which is dedicated to staffing. It
should be noted that the recently levied fees payable to the Town for Finance and HR services
account for more than the Library’s facility or technology costs. As per the charts displayed in
Figure 1, with the exception of the decline in Technologies resulting from identified efficiencies
in connectivity, the proportion allocated across categories remains largely consistent from 2026
to 2027.

2026 2027 Variance % Change
Revenues -115,500 -120,000 -4,500 3.90%
Employee Wages and Benefits 6,547,781 6,894,070 345,017 5.29%
Town Finance and HR Services 475,791 475,791 0 0.00%
Facility Costs 418,976 435,256 16,280 3.89%
Technologies 341,700 319,129 -22,571 -6.61%
Online Databases 99,446 101,733 2,287 2.30%
Training, Memberships and Mileage 95,610 100,360 4,750 4.97%
Contracted Services 82,750 87,000 4,250 5.14%
Programs 45,300 55,335 10,035 22.15%
Operating Supplies 27,106 38,410 11,304 41.70%
Total 8,018,960 8,387,084 368,124 4.59%

Table 3 — Revenue and Expense Category Overview
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Figure 1 — Expense Category Percentages

Figure 2 outlines the key drivers of the year-over-year increase in the Library’s base operating
budget. As shown, Employee Wages and Benefits account for the majority of the increase—
82%, or $345,017 of the total $368,124 when also accounting for the impact of efficiencies in IT

and increased revenue.
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Figure 2 — Proportion of Budget Increase by Category

Changes in Service Levels (Appendix B)

The Town of Caledon’s budget process requires the identification of any recommended changes
to service levels above and beyond the base operating budget.

Five (5) such service improvements have been identified for implementation in 2027 and are
recommended for the Board’s consideration. The following are listed in order of priority with

detailed business cases included as Appendix B.



Percentage Increase

# Title 2027 Annualized Individual Total Cumulative

2027-002 Mobile Library Staff and Maintenance $62,531 $296,481 0.78% 5.37% 5.30%

2027-009 Funding of Existing Service Level - Partial $75,424 $75,424 0.94% 5.53% 6.31%
Benefits for Library Permanent Part-Time

2027-028 Library Branch Maintenance and Painting $25,000 $25,000 0.31% 4.90% 6.62%

2027-008 Expanded Library Staff Hours in Support of $30,368 $30,368 0.38% 4.97% 7.00%
Services to the Public

2027-007 Extended Health Benefits for Permanent $30,000 $30,000 0.37% 4.96% 7.38%

Part-Time Employees
Total $223,323 $457,273

Table 4 — Changes in Service Levels 2026

The request for Mobile Library Staff and Maintenance (2027-002) documents the operating
impact of the related capital project (27-188 Mobile Library Bookmobile). Both requests must
be funded to successfully implement this service.

Extended Health Benefits for Permanent Part-Time Employees (2027-007) was originally
proposed as part of the 2025 and 2026 budgets and remains a priority for 2027. However,
given the mandated use of a consistent percentage in calculating the costs of benefits for all
part-time employees, regardless of status, it is recommended that Funding of Existing Service
Level - Partial Benefits for Library Permanent Part-Time (2027-009) be prioritized so that
existing benefit costs are adequately funded.

Library Branch Maintenance and Painting (2027-028) was originally proposed as a one-time
capital project (27-185 Library Interior Maintenance and Painting). While both business cases
have been provided for the Board's information, Library Leadership's preferred approach is to
include these costs within the operating budget. This would establish a sustainable funding
source and align with the municipality's practice of funding ongoing maintenance through
operating budgets.

Town Finance initially expressed the view that these requests should be considered capital
expenditures. Subsequently, it was advised that, as the Library is a tenant within municipal
facilities, funding requests related to building maintenance should be directed to the
Engineering, Public Works and Transportation Commission.

In the absence of a memorandum of understanding or lease agreements defining maintenance
responsibilities and given the inconsistent and unpredictable level of maintenance services
historically provided across library branches, there is currently no clear framework to guide the
appropriate funding approach.

Capital Projects (Appendix C)

Maintaining the Library’s print and digital collections, along with its supporting technologies, is
essential to ensuring service continuity, customer satisfaction and equitable access at CPL.
Three capital projects core to this work are outlined in Table 5.



# Title Tax DC Total

27-183  Library Collections and Materials 2027 $550,000 SO $550,000
27-184  Library IT Equipment Replacement 2027 $166,000 SO $166,000
27-168 Library Website Accessibility Audit $18,500 SO $18,500

Total $734,500 1] $734,500

Table 5 — Core Capital Projects

A Library Website Accessibility Audit (27-168) was proposed in 2026 but was ultimately not
funded by Council. As this project is key to ensuring equitable access to library services and
collections and is specifically referenced as a deliverable within the Library’s strategic action
plan, it has been categorized as a core capital need for 2027.

These critical investments are further supported by additional projects aligned with the
Library’s strategic objectives, including funding for branch enhancements and special initiatives.
In 2027, as recommended in the Comprehensive Growth Plan, this includes the expansion of
Open Access services to the Caledon Village Branch. Additional recommendations resulting
from the Growth Plan include the installation of service kiosks as well as the launch of a mobile
library to extend library access. These investments support an interim solution ahead of the
development of a permanent branch in Mayfield West Il and the improved delivery of services
to rural areas where a physical location is not feasible.

Efforts to secure funding for library furniture and fixtures were unsuccessful in 2025 and 2026
and the replacement of warn and damaged furniture, along with improved wayfinding and
exterior signage at the Caledon East Branch, remains a priority for 2027.

# Title Tax DC Total
27-164  Library Branch Open Access — Caledon Village SO $46,000 $46,000
27-188  Mobile Library / Bookmobile SO $235,000 $235,000
27-162  Library Service Kiosks — Phase 1 SO $143,000 $143,000
27-165  Library Replacement Furniture 80,000 SO $80,000
27-187  Library Branch — Signage and Wayfinding $17,000 SO $17,000

Total $97,000 $424,000 $521,000

Table 6 — Capital Projects in Support of Growth and Existing Service Levels

Detailed descriptions and cost estimates for all proposed projects are included in the drafted
Capital Project submissions, provided in Appendix C. Where applicable, the associated business
cases also outline the expected operating impacts and/or reference the accompanying Change
in Service Level. A related Change in Service Level Request has been drafted to document the
staff and maintenance costs (CISL 2027-002) required to operate the proposed Mobile Library.

As previously mentioned, funding to maintain library branches is recommended as CISL 2027-
028 Library Branch Maintenance and Painting. Given the related communications received
from Town Finance, the original 2027 capital request is also included for the Board’s
information



# Title Tax DC Total

27-185  Library Interior Maintenance and Painting S40,000 SO $40,000
Table 7 — Deactivated Capital Projects

Capital Prioritization Worksheets (Appendix D)

The Town has created worksheets for use in prioritizing non-growth capital projects and the
Library was advised that this rating tool is to be used in assessing all non-DC funded projects. A
number of challenges were identified when attempting to apply this new process and scoring
scheme to the Library’s capital projects. Most notably, this includes the ranking of projects on
the basis of alignment with the Town’s Strategic Plan and a focus on replacement of existing
assets. For the purposes of rating Library capital projects, Library Leadership has considered
alignment with the Library’s Strategic Plans and related action items.

As noted below, the resulting scores do not fully align with the priority order recommended for
the Board’s consideration.

Priority  # Title Score
1 27-183 Library Collections and Materials 2027 21.5
2 27-184 Library IT Equipment Replacement 2027 19.5
3 27-168 Library Website Accessibility Audit 25.5
4 27-165 Library Replacement Furniture 16
5 27-187  Library Branch — Signage and Wayfinding 9
n/a 27-185  Library Interior Maintenance and Painting 15

Table 8 — Non-DC Capital Prioritization Worksheet Scores

Completed worksheets have been included as Appendix D for the Board’s information. It
remains unclear how these scores will be used in prioritizing Town projects and how this will be
applied to the Board’s recommended investments. It has been suggested by Town Finance that
these worksheets will be used only to assess the availability and reliability of the submitted
data in 2027, with full roll out to be considered in 2028.

Five-Year Capital Forecast (Appendix E)

The proposed forecast, attached as Appendix E, underscores the Library’s ongoing commitment
to core collections and IT services, while maintaining a strategic focus on growth and
innovation. It is informed by the Library’s Comprehensive Growth and Strategic Plans and the
Town’s Development Charge Study.

It is important to note that the inclusion of a project in the capital forecast does not guarantee
funding. Each project’s scope must be clearly defined and accompanied by a comprehensive
business case, to be reviewed and approved by the Board and Council through the annual
budget process.



It should also be noted that a new branch in Mayfield West Il has been further deferred to
2028. Town staff have advised that this is the proposed timeline for funding the new
community centre in which the branch is to be located. That being said, given that this project
is a critical step in realizing the recommendations of the Comprehensive Growth Plan and
meeting community needs, it is recommended that the Board pre-emptively approve advancing
this project from 2028 to 2027, on the chance that a new term of Council chooses to prioritize
the development of social infrastructure within the Mayfield West Il community within the
2027 budget. This change in timeline would be acted upon only if Council were to advance
timing of the community centre project.

Library Fees (Appendix F)

The Library’s service fees and replacement fines are reflected in the Town of Caledon’s Fee By-
law. An annual review of this By-Law is undertaken as part of the budget process. As
highlighted within Appendix F, a number of changes are required to the Library’s portion of the
Fee By-law at this time.

This includes the addition of new fees resulting from camps and exam invigilation as well as
increased fees to non-resident members, as per the Board’s most recent review of the Caledon
Public Library Operational Policy (CPL-16-04). An increase in the replacement costs for lost or
damaged hotspots is also reflected, though was not previously raised to the Board’s attention.
It is recommended that the policy be amended to align with this change in advance of its next
scheduled review in January 2028.

Additionally, fees resulting from NSF cheques have been removed. Instead, a consistent fee will
be applied broadly by all Town departments and service areas.

Next Steps

In order to meet the Town’s budget deadlines, all deliverables have been shared with Town
Finance in advance of Committee and Board review. The Town will be informed of any Board-
directed amendments to the Library’s proposed budget.

Communication received from Town Finance in late July suggested that budget information will
be consolidated for review by the CAO and CFO. This was to be followed by scheduled
meetings with Commissioners to review budgets in greater detail before providing a draft
budget in early September. In a subsequent meeting with the CFO, it was discussed that this
process would not be applied to the Library. Rather, the Board-approved budget will be shared
for Council’s consideration. An email confirming this understanding has been shared with Town
Finance.

Town Finance had provided the following timeline early in the budget process, initially
suggesting that the budget would be approved by Council before the end of the year.
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Figure 3— 2027 Budget Timeline

As the municipal election is scheduled for October 26™, and the inaugural meeting of the new
term of Council is planned for November 16™, Town Finance has recently revised the expected
timing for Council’s review and approval of the municipal budget to early 2027. In 2023,
General Committee Budget Discussions were held on February 15™ with final ratification by
Council confirmed on February 28™.

Though it is difficult to predict with any certainty what impact election results may have on the
Town’s budget process and timeline, it is again advised that the Library present its budget
independently. Recent experience would also suggest that the Board and Library Leadership
initiate meetings with the newly elected Mayor and Council to raise awareness of the library’s
value and the need for sustained investment in our services, staff, and facilities. Timing of this
advocacy will be dependent on the budget schedule and the timeline for appointments to the
new term of the Board.

Recommended Motion

That the Caledon Public Library Board receive and approve the 2027 Draft Budget Report, as
approved by the Board’s Finance Committee on August 12, 2026;

That the Caledon Public Library Board endorse the recommended revision to the Caledon
Public Library Operational Policy (CPL-16-04) to ensure alignment with the noted increase in
Hotspot replacement value; and,

That, in the case where Council approves 2027 funding for a community centre to be located
in the Mayfield West Il neighbourhood, the Library Board pre-emptively approve advancing
the capital project in support of a library branch in Mayfield West Il from 2028 to 2027.



Appendix A

iy L Cabedon
e il Pulblic
'.W Library
Account Description 2026 2026 Budget | Budget Changes | 2027 Base - y Pre-Approved Pre-Approved | 2027 Adjusted Base Service Revenues New Fees | Total 2027 Base|  Total 2027 % Increase % Increase
YTD Actuals Transfers Budget Compensation Services Initiatives Initiatives - Budget Delivery & Revenues Budget Budget (Decrease) | (Decrease) to
One-Time Efficiences 2027102026 = 2026 Tax Base
40010 Administration
Revenues
01-07-365-40010-365-50050 Miscellaneous Revenue -11,759 -20,000.00 0.00 -20,000 0 0 0 0 0 -20,000 0 0 0 0 -20,000 0.00% 0.00%
01-07-365-40010-365-50075 Postage Reimbursement -1,854 -2,000.00 0.00 -2,000 0 0 0 0 0 -2,000 0 0 0 0 -2,000 0.00% 0.00%
01-07-365-40010-365-50125 Merchandise Sales -352 -3,000.00 0.00 -3,000 0 0 0 0 0 -3,000 0 0 0 0 -3,000 0.00% 0.00%
01-07-365-40010-365-50250 Camps - NEW 0 0.00 0.00 0 0 0 0 0 0 0 0 0 -2,500 -2,500 -2,500 100.00% (0.00%)|
01-07-365-40010-365-50319 Grants/Subsidies -1,638 -68,000.00 0.00 -68,000 0 0 0 0 0 -68,000 0 -2,000 0 -2,000 -70,000 2.94% (0.00%)|
01-07-365-40010-365-50705 Fines/Fees -3,887 -10,000.00 0.00 -10,000 0 0 0 0 0 -10,000 0 0 0 0 -10,000 0.00% 0.00%
01-07-365-40010-365-50725 Grant Internet - SOLS -442 -10,000.00 0.00 -10,000 0 0 0 0 0 -10,000 0 0 0 0 -10,000 0.00% 0.00%
01-07-365-40010-365-50750 Book Sales -11,279 -2,500.00 0.00 -2,500 0 0 0 0 0 -2,500 0 0 0 0 -2,500 0.00% 0.00%
Total Revenues | -38,214  -115,500.00 0.00 -115,500 O| 0‘ O| O| O| -115,500 0‘ -2,000| -2,500| -4,500| -120,000 3.90% !0.0l%h
Expenses | | | | | | | | | |
01-07-365-40010-365-61510 Salaries-Permanent 159,643 298,408.00 0.00 298,408 14,619 0 0 0 0 313,027 0 0 0 0 313,027 4.90% 0.02%
01-07-365-40010-365-61513 Benefits-Permanent 46,754 89,523.00 0.00 89,523 4,385 0 0 0 0 93,908 0 0 0 0 93,908 4.90% 0.01%
01-07-365-40010-365-61520 Wages-Casual Temporary 8,319 39,100.00 0.00 39,100 1,200 0 0 0 0 40,300 0 0 0 0 40,300 3.07% 0.00%
01-07-365-40010-365-61523 Benefits-Casual Temporary 982 4,692.00 0.00 4,692 144 0 0 0 0 4,836 0 0 0 0 4,836 3.07% 0.00%
01-07-365-40010-365-62018 Operating Supplies 98 760.00 0.00 760 0 0 0 0 0 760 0 0 0 0 760 0.00% 0.00%
01-07-365-40010-365-62244 Bank Charges 1,208 3,000.00 0.00 3,000 0 0 0 0 0 3,000 0 0 0 0 3,000 0.00% 0.00%
01-07-365-40010-365-62253 Lib. Brd Education & Exp. 2,857 5,000.00 0.00 5,000 0 0 400 0 0 5,400 0 0 0 0 5,400 8.00% 0.00%
01-07-365-40010-365-62311 Memberships/Dues 19,094 16,500.00 0.00 16,500 0 0 400 0 0 16,900 0 0 0 0 16,900 2.42% 0.00%
01-07-365-40010-365-62317 Audit -5,032 4,870.00 0.00 4,870 0 0 500 0 0 5,370 0 0 0 0 5,370 10.27% 0.00%
01-07-365-40010-365-62335 Contracted Services 0 8,000.00 0.00 8,000 0 0 2,000 0 0 10,000 0 0 0 0 10,000 25.00% 0.00%
01-07-365-40010-365-62416 Interdepartmental Charge: 0 475,791.00 0.00 475,791 0 0 0 0 0 475,791 0 0 0 0 475,791 0.00% 0.00%
Total Expenses 239,113 945,644.00 0.00 945,644 20,348 0 3,300 0 0 969,292 0 0 0 0 969,292 2.50% 0.03%
Administration Subtotal 200,899 830,144.00 0.00 830,144 20,348 0 3,300 0 0 853,792 0 -2,000 -2,500 -4,500 849,292 2.31% 0.03%
41010 Library Public Services
Expenses
01-07-365-41010-365-61510 Salaries-Permanent 70,991 135,910.00 0.00 135,910 9,676 0 0 0 0 145,586 0 0 0 0 145,586 7.12% 0.01%
01-07-365-41010-365-61513 Benefits-Permanent 23,423 40,773.00 0.00 40,773 2,903 0 0 0 0 43,676 0 0 0 0 43,676 7.12% 0.00%
01-07-365-41010-365-62018 Operating Supplies 6,133 12,069.00 0.00 12,069 0 0 1,259 0 0 13,328 0 0 0 0 13,328 10.43% 0.00%
01-07-365-41010-365-62335 Contracted Services 0 4,000.00 0.00 4,000 0 0 0 0 0 4,000 0 0 0 0 4,000 0.00% 0.00%
01-07-365-41010-365-62346 Courier 12,140 35,800.00 0.00 35,800 0 0 0 0 0 35,800 0 0 0 0 35,800 0.00% 0.00%
Albion Bolton Branch
01-07-365-41010-405-61510 Salaries-Permanent 194,439 373,945.00 0.00 373,945 22,053 0 0 0 0 395,998 0 0 0 0 395,998 5.90% 0.03%
01-07-365-41010-405-61513 Benefits-Permanent 61,830 112,183.00 0.00 112,183 6,616 0 0 0 0 118,799 0 0 0 0 118,799 5.90% 0.01%
01-07-365-41010-405-61520 Wages-Casual Temporary 140,411 275,596.00 0.00 275,596 5,204 0 0 0 0 280,800 0 0 0 0 280,800 1.89% 0.01%
01-07-365-41010-405-61521 Overtime-Casual Tempora 182 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
01-07-365-41010-405-61523 Benefits-Casual Temporary 21,814 33,072.00 0.00 33,072 624 0 0 0 0 33,696 0 0 0 0 33,696 1.89% 0.00%
01-07-365-41010-405-62312 Insurance 4,172 1,704.00 0.00 1,704 0 0 2,443 0 0 4,147 0 0 0 0 4,147 143.37% 0.00%
01-07-365-41010-405-62321 Rental-Facility 165,109 165,109.00 0.00 165,109 0 0 3,302 0 0 168,411 0 0 0 0 168,411 2.00% 0.00%
01-07-365-41010-405-62335 Contracted Services 13,692 30,094.00 0.00 30,094 0 0 0 0 0 30,094 0 0 0 0 30,094 0.00% 0.00%
Alton Branch
01-07-365-41010-410-61510 Salaries-Permanent 41,221 79,030.00 0.00 79,030 5,423 0 0 0 0 84,453 0 0 0 0 84,453 6.86% 0.01%
01-07-365-41010-410-61513 Benefits-Permanent 12,100 23,709.00 0.00 23,709 1,627 0 0 0 0 25,336 0 0 0 0 25,336 6.86% 0.00%
01-07-365-41010-410-61520 Wages-Casual Temporary 14,701 16,500.00 0.00 16,500 700 0 0 0 0 17,200 0 0 0 0 17,200 4.24% 0.00%
01-07-365-41010-410-61523 Benefits-Casual Temporary 2,588 1,980.00 0.00 1,980 84 0 0 0 0 2,064 0 0 0 0 2,064 4.24% 0.00%
01-07-365-41010-410-62312 Insurance 2,130 222.00 0.00 222 0 0 125 0 0 347 0 0 0 0 347 56.31% 0.00%
01-07-365-41010-410-62321 Rental-Facility 8,478 8,478.00 0.00 8,478 0 0 170 0 0 8,648 0 0 0 0 8,648 2.00% 0.00%
01-07-365-41010-410-62335 Contracted Services 107 716.00 0.00 716 0 0 300 0 0 1,016 0 0 0 0 1,016 41.90% 0.00%
Belfountain Lockers
01-07-365-41010-415-62312 Insurance 170 57.00 0.00 57 0 0 -30 0 0 27 0 0 0 0 27 (52.63%) (0.00%)|
01-07-365-41010-415-62321 Rental-Facility 857 3,528.00 0.00 3,528 0 0 7 0 0 3,599 0 0 0 0 3,599 2.00% 0.00%
Caledon East Branch
01-07-365-41010-430-61510 Salaries-Permanent 147,294 294,755.00 0.00 294,755 5,328 0 0 0 0 300,083 0 0 0 0 300,083 1.81% 0.01%
01-07-365-41010-430-61513 Benefits - Permanent 45,675 88,427.00 0.00 88,427 1,598 0 0 0 0 90,025 0 0 0 0 90,025 1.81% 0.00%
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Account Description 2026 2026 Budget | Budget Changes | 2027 Base - y Pre-Approved Pre-Approved | 2027 Adjusted Base Service Revenues New Fees | Total 2027 Base|  Total 2027 % Increase % Increase
YTD Actuals Transfers Budget Compensation Services Initiatives Initiatives - Budget Delivery & Revenues Budget Budget (Decrease) | (Decrease) to
One-Time Efficiences 2027102026 = 2026 Tax Base
01-07-365-41010-430-61520 Wages-Casual Temporary 154,840 354,300.00 0.00 354,300 20,800 0 0 0 0 375,100 0 0 0 0 375,100 5.87% 0.03%
01-07-365-41010-430-61521 Overtime- Casual Temporz 1,367 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
01-07-365-41010-430-61523 Benefits-Casual Temporary 28,943 42,516.00 0.00 42,516 2,496 0 0 0 0 45,012 0 0 0 0 45,012 5.87% 0.00%
01-07-365-41010-430-62312 Insurance 791 2,445.00 0.00 2,445 0 0 107 0 0 2,552 0 0 0 0 2,552 4.38% 0.00%
01-07-365-41010-430-62321 Rental-Facility 71,779 71,779.00 0.00 71,779 0 0 1,436 0 0 73,215 0 0 0 0 73,215 2.00% 0.00%
01-07-365-41010-430-62335 Contracted Services 0 500.00 0.00 500 0 0 0 0 0 500 0 0 0 0 500 0.00% 0.00%
Caledon Village Branch
01-07-365-41010-440-61510 Salaries-Permanent 45,450 88,765.00 0.00 88,765 2,882 0 0 0 0 91,647 0 0 0 0 91,647 3.25% 0.00%
01-07-365-41010-440-61513 Benefits-Permanent 15,409 26,629.00 0.00 26,629 865 0 0 0 0 27,494 0 0 0 0 27,494 3.25% 0.00%
01-07-365-41010-440-61520 Wages-Casual Temporary 31,177 31,700.00 0.00 31,700 1,700 0 0 0 0 33,400 0 0 0 0 33,400 5.36% 0.00%
01-07-365-41010-440-61523 Benefits-Casual Temporary 5,932 3,804.00 0.00 3,804 204 0 0 0 0 4,008 0 0 0 0 4,008 5.36% 0.00%
01-07-365-41010-440-62312 Insurance 545 186.00 0.00 186 0 0 454 0 0 640 0 0 0 0 640 244.09% 0.00%
01-07-365-41010-440-62321 Rental-Facility 15,583 15,583.00 0.00 15,583 0 0 312 0 0 15,895 0 0 0 0 15,895 2.00% 0.00%
01-07-365-41010-440-62335 Contracted Services 519 716.00 0.00 716 0 0 300 0 0 1,016 0 0 0 0 1,016 41.90% 0.00%
Inglewood Branch
01-07-365-41010-445-61520 Wages-Casual Temporary 43,615 77,500.00 0.00 77,500 2,700 0 0 0 0 80,200 0 0 0 0 80,200 3.48% 0.00%
01-07-365-41010-445-61523 Benefits-Casual Temporary 8,862 9,300.00 0.00 9,300 324 0 0 0 0 9,624 0 0 0 0 9,624 3.48% 0.00%
01-07-365-41010-445-62312 Insurance 272 89.00 0.00 89 0 0 231 0 0 320 0 0 0 0 320 259.55% 0.00%
01-07-365-41010-445-62321 Rental-Facility 7,174 7,174.00 0.00 7,174 0 0 143 0 0 7,317 0 0 0 0 7,317 2.00% 0.00%
01-07-365-41010-445-62335 Contracted Services 519 716.00 0.00 716 0 0 300 0 0 1,016 0 0 0 0 1,016 41.90% 0.00%
Margaret Dunn Valleywood Collaboration Studio
01-07-365-41010-455-61510 Salaries-Permanent 37,931 72,606.00 0.00 72,606 5,169 0 0 0 0 77,775 0 0 0 0 77,775 7.12% 0.01%
01-07-365-41010-455-61513 Benefits-Permanent 13,078 21,782.00 0.00 21,782 1,551 0 0 0 0 23,333 0 0 0 0 23,333 7.12% 0.00%
01-07-365-41010-455-61520 Wages-Casual Temporary 10,224 23,300.00 0.00 23,300 600 0 0 0 0 23,900 0 0 0 0 23,900 2.58% 0.00%
01-07-365-41010-455-61523 Benefits-Casual Temporary 1,627 2,796.00 0.00 2,796 72 0 0 0 0 2,868 0 0 0 0 2,868 2.58% 0.00%
01-07-365-41010-455-62312 Insurance 852 355.00 0.00 355 0 0 492 0 0 847 0 0 0 0 847 138.59% 0.00%
01-07-365-41010-455-62321 Rental-Facility 26,803 26,803.00 0.00 26,803 0 0 536 0 0 27,339 0 0 0 0 27,339 2.00% 0.00%
01-07-365-41010-455-62335 Contracted Services 519 716.00 0.00 716 0 0 300 0 0 1,016 0 0 0 0 1,016 41.90% 0.00%
Southfields Village Branch
01-07-365-41010-466-61510 Salaries - Permanent 147,484 356,968.00 0.00 356,968 29,958 0 0 0 0 386,926 0 0 0 0 386,926 8.39% 0.04%
01-07-365-41010-466-61513 Benefits - Permanent 51,662 107,091.00 0.00 107,091 8,987 0 0 0 0 116,078 0 0 0 0 116,078 8.39% 0.01%
01-07-365-41010-466-61520 Wages-Casual Temporary 201,549 341,700.00 0.00 341,700 23,200 0 0 0 0 364,900 0 0 0 0 364,900 6.79% 0.03%
01-07-365-41010-466-61521 Overtime-Casual Tempora 848 0.00 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
01-07-365-41010-466-61523 Benefits-Casual Temporary 38,203 41,004.00 0.00 41,004 2,784 0 0 0 0 43,788 0 0 0 0 43,788 6.79% 0.00%
01-07-365-41010-466-62312 Insurance 2,084 785.00 0.00 785 0 0 1,287 0 0 2,072 0 0 0 0 2,072 163.95% 0.00%
01-07-365-41010-466-62321 Rental Facility 60,091 60,091.00 0.00 60,091 0 0 1,202 0 0 61,293 0 0 0 0 61,293 2.00% 0.00%
01-07-365-41010-466-62335 Contracted Services 10,102 21,130.00 0.00 21,130 0 0 2,800 0 0 23,930 0 0 0 0 23,930 13.25% 0.00%
Total Expenses 2,025,491 3,548,486.00 0.00 3,548,486 166,128 0 17,539 () () 3,732,153 0 () () () 3,732,153 5.18% 0.24%
41015 Collections & Access Services
Expenses
01-07-365-41015-365-61510 Salaries-Permanent 222,133 425,821.00 0.00 425,821 16,325 0 0 0 0 442,146 0 0 0 0 442,146 3.83% 0.02%
01-07-365-41015-365-61513 Benefits-Permanent 69,781 127,746.00 0.00 127,746 4,898 0 0 0 0 132,644 0 0 0 0 132,644 3.83% 0.01%
01-07-365-41015-365-62018 Operating Supplies 961 4,000.00 0.00 4,000 0 0 0 0 0 4,000 0 0 0 0 4,000 0.00% 0.00%
01-07-365-41015-365-62058 Online Databases 91,921 99,446.00 0.00 99,446 0 0 2,287 0 0 101,733 0 0 0 0 101,733 2.30% 0.00%
Total Expenses 384,796 657,013.00 0.00 657,013 21,223 0 2,287 () () 680,523 0 () () () 680,523 3.58% 0.03%
41025 Library Info Technology
Expenses
01-07-365-41025-365-61510 Salaries-Permanent 178,637 408,548.00 0.00 408,548 37,312 0 0 0 0 445,860 0 0 0 0 445,860 9.13% 0.05%
01-07-365-41025-365-61513 Benefits-Permanent 60,031 122,565.00 0.00 122,565 11,193 0 0 0 0 133,758 0 0 0 0 133,758 9.13% 0.01%
01-07-365-41025-365-62018 Operating Supplies 1,998 13,100.00 -10,000.00 3,100 0 0 0 14,400 0 17,500 0 0 0 0 17,500 464.52% 0.02%
01-07-365-41025-365-62303 New Staff Tecnology - Libr: 2,293 3,500.00 0.00 3,500 0 0 0 0 -3,500 0 0 0 0 0 0 (100.00%) (0.00%)|
01-07-365-41025-365-62304 Automation 63,730 67,000.00 0.00 67,000 0 0 2,700 0 0 69,700 0 0 0 0 69,700 4.03% 0.00%
01-07-365-41025-365-62305 Computer Services 45,480 110,980.00 0.00 110,980 0 0 0 0 0 110,980 -20,000 0 0 -20,000 90,980 (18.02%) (0.03%)|
01-07-365-41025-365-62312 Insurance 5,179 5,450.00 0.00 5,450 0 0 -271 0 0 5,179 0 0 0 5,179 (4.97%) (0.00%))
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Account Description 2026 2026 Budget Budget Changes 2027 Base - y Pre-Approved Pre-Approved 2027 Adjusted Base Service Revenues New Fees Total 2027 Base Total 2027 % Increase % Increase
YTD Actuals Transfers Budget Compensation Services Initiatives Initiatives - Budget Delivery & Revenues Budget Budget (Decrease) | (Decrease) to
One-Time Efficiences 2027 to 2026 = 2026 Tax Base
01-07-365-41025-365-62335 Contracted Services 12,250 38,000.00 0.00 38,000 0 0 0 0 0 38,000 0 0 0 0 38,000 0.00% 0.00%
01-07-365-41025-365-62396 Mobile Phones/Pagers 1,608 7,380.00 0.00 7,380 0 100 0 0 0 7,480 -1,500 0 0 -1,500 5,980 (18.97%) (0.00%)
01-07-365-41025-365-62397 Telephone 14,856 36,970.00 0.00 36,970 0 0 500 0 0 37,470 0 0 0 0 37,470 1.35% 0.00%
01-07-365-41025-365-63037 Software Licence Subscript 25,468 52,970.00 0.00 52,970 0 0 0 0 0 52,970 -3,000 0 0 -3,000 49,970 (5.66%) (0.00%)
Total Expenses 411,530 866,463.00 -10,000.00 856,463 48,505 100 2,929 14,400 -3,500 918,897 -24,500 0 0 -24,500 894,397 4.43% 0.05%
41030 Programming and Outreach
Expenses
01-07-365-41030-365-61510 Salaries-Permanent 300,668 595,221.00 -52.00 595,169 30,999 0 0 0 o 626,168 0 0 0 0 626,168 5.21% 0.04%
01-07-365-41030-365-61513 Benefits-Permanent 99,169 178,566.00 -6.00 178,560 9,300 0 0 0 0 187,860 0 0 0 0 187,860 5.21% 0.01%
01-07-365-41030-365-61520 Wages-Casual Temporary 6,284 -52.00 52.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
01-07-365-41030-365-61523 Benefits-Casual Temporary 1,385 -6.00 6.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
01-07-365-41030-365-62018 Operating Supplies 732 1,700.00 0.00 1,700 0 0 45 o 0 1,745 0 o o 0 1,745 2.65% 0.00%
01-07-365-41030-365-62414 Special Programs 20,350 31,500.00 3,000.00 34,500 0 0 5,000 0 0 39,500 0 0 0 0 39,500 14.49% 0.01%
Total Expenses 428,798 806,929.00 3,000.00 809,929 40,299 0 5,045 0 0 855,273 0 0 0 0 855,273 5.60% 0.06%
41035 Communications & Cultural Devlopment
Expenses
01-07-365-41035-365-61510 Salaries-Permanent 210,948 405,338.00 0.00 405,338 8,968 0 0 0 o 414,306 0 0 0 o 414,306 2.21% 0.01%
01-07-365-41035-365-61513 Benefits-Permanent 69,573 121,601.00 0.00 121,601 2,601 0 0 0 0 124,202 0 0 0 0 124,202 2.21% 0.00%
01-07-365-41035-365-62018 Operating Supplies 2,124 7,877.00 0.00 7,877 o 0 0 0 0 7,877 0 0 o 0 7,877 0.00% 0.00%
01-07-365-41035-365-62304 Automation 1,088 6,350.00 -2,000.00 4,350 0 0 0 0 0 4,350 0 0 0 0 4,350 0.00% 0.00%
01-07-365-41035-365-62315 Printing & Advertising 9,887 20,080.00 0.00 20,080 0 0 0 0 o 20,080 0 0 0 0 20,080 0.00% 0.00%
01-07-365-41035-365-62335 Contracted Services 2,310 2,500.00 2,000.00 4,500 0 0 0 0 0 4,500 0 0 0 0 4,500 0.00% 0.00%
01-07-365-41035-365-62414 Special Programs o 6,000.00 -3,000.00 3,000 0 0 0 0 0 3,000 0 0 0 0 3,000 0.00% 0.00%
Total Expenses 295,930 569,746.00 -3,000.00 566,746 11,659 0 () () () 578,405 0 () () () 578,405 2.06% 0.02%
41045 Corporate Services & Projects
Expenses
01-07-365-41045-365-61510 Salaries-Permanent 72,489 139,525.00 0.00 139,525 8,497 0 0 0 0 148,022 0 0 0 0 148,022 6.09% 0.01%
01-07-365-41045-365-61513 Benefits-Permanent 23,773 41,857.00 0.00 41,857 2,549 0 0 o 0 44,406 0 0 o 0 44,406 6.09% 0.00%
01-07-365-41045-365-62310 Training/Development/Ser 30,691 64,610.00 0.00 64,610 0 215 3,235 0 0 68,060 0 0 0 0 68,060 5.34% 0.00%
01-07-365-41045-365-62314 Mileage 4,172 9,500.00 0.00 9,500 o 0 500 o o 10,000 0 o o o 10,000 5.26% 0.00%
01-07-365-41045-365-62322 Postage 966 2,500.00 0.00 2,500 0 0 0 0 0 2,500 -250 0 0 -250 2,250 (10.00%) (0.00%)
01-07-365-41045-365-62335 Contracted Services 423 2,000.00 0.00 2,000 o 0 o 0 o 2,000 0 o o o 2,000 0.00% 0.00%
Total Expenses 132,514 259,992.00 0.00 259,992 11,046 215 3,735 () () 274,988 -250 () () -250 274,738 5.67% 0.02%
41050 Maker & Emerging Technologies
Expenses
01-07-365-41050-365-61510 Salaries-Permanent 188,634 362,836.00 0.00 362,836 20,832 0 0 0 0 383,668 0 0 0 0 383,668 5.74% 0.03%
01-07-365-41050-365-61513 Benefits-Permanent 61,741 108,851.00 0.00 108,851 6,249 0 0 o 0 115,100 0 0 o 0 115,100 5.74% 0.01%
01-07-365-41050-365-62018 Operating Supplies 195 700.00 10,000.00 10,700 0 0 0 0 0 10,700 0 0 0 0 10,700 0.00% 0.00%
01-07-365-41050-365-62414 Special Programs 5,343 7,800.00 0.00 7,800 0 0 5,035 0 0 12,835 0 0 0 0 12,835 64.55% 0.01%
Total Expenses 255,913 480,187.00 10,000.00 490,187 27,081 0 5,035 () () 522,303 0 () () () 522,303 6.55% 0.04%
Total 007 Caledon Public Library 4,133,212 8,018,960.00 0.00 8,018,960 346,289 315 39,870 14,400 -3,500 8,416,334 -24,750 -2,000 -2,500 -29,250 8,387,084 4.59% 0.49%
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TOWN OF CALEDON

Change in Service Level

Request 2027-002 Mobile Library Staff and Maintenance

Department Caledon Public Library | Division |[Lending Services

Version Department Submission | Year :2027 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

As prompted by a recommendation of the Library's Comprehensive Growth Plan, the Library Board has
proposed a DC-funded capital investment to procure and launch a mobile library vehicle (Project 27-188 Mobile
Library/Bookmobile). Related operational funding is required to maintain and insure the vehicle and to create
three new staff positions (1 full-time and 2 part-time) to operate the vehicle and deliver mobile services at
scheduled stops. Staff will also be tasked with in-branch work, preparing for in-vehicle services and ensuring
smooth operations while out in the community. Mobile Library staff will also be tasked with loading the
Belfountain holds lockers and kiosks proposed as Capital Project 27-162 Library Service Kiosks - Phase 1.

Il. Background - Current Service Level (Describe the existing level of service provided)

The Library does not currently offer any mobile or vehicle-based services. With the exception of the holds
lockers in Belfountain, no library services are currently offered in neighbourhoods or villages that don't have a
library branch. The availability of a vehicle and dedicated staff will strengthen the Library's current capacity to
participate in community events and increase awareness of CPL's services as part of its regular route.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

A Mobile Library van provides a flexible and cost-effective solution with which to respond to Caledon’s quickly
changing demographics, nimbly addressing the diverse needs of fast-growing urban areas while mitigating
barriers to access of those smaller rural communities, young families and aging residents. The nature of this
service will allow the routes and scheduled stops to shift as community needs evolve. The Library's current
staff levels are insufficient to support this new service. Dedicated staffing is necessary to fully leverage the
benefits of a Mobile Library.

IV. Recommendation - Proposed Service Level Impact

The Library's Strategic Plan highlights the need to "implement outreach initiatives, such as mobile library
services, to reach underserved areas and new demographics". The creation of three new positions (1 FT and
2 PT) focused on this work allows for the efficient and effective delivery of library services to quickly growing
communities in advance of bricks-and-mortar branches being built, and, as a means of servicing smaller an/or
rural communities for which branches are not a feasible service option.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Net Tax Impact 51,531 11,000 296,481
Total Tax Impact 62,531




TOWN OF CALEDON

Change in Service Level

Request 2027-002 Mobile Library Staff and Maintenance
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2027 |
[ Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Expenditures
Full time wages 1 15,196 4,559 19,754 118,526
Wages-Casual Temporary 147,911
Part-time wages and benefits 2 25,150 3,018 28,168
New Staff Technology (3500 X 3) 10,500
Training/Development/Seminars 479 2,664
Memberships/Dues 300
Insurance 800 5,000
Maintenance & Repairs-Vehicle 10,000
Mileage 2,000 10,400
Computer Services 150 500 600
Mobile Phones / Pagers 180 1,080
Expenditures Total 1 2 51,531 11,000 296,481

Attributes

Attribute Value Comment
Department 017 Caledon Public Library
Division 365 Lending Services

Commissioner

Requested By:

Strategic Alignment

General Location

Is there related capital
Partnerships exist? Please explain
Budget Year Submitted

Is there legislative or regulatory
requirements?
Is there a safety requirement?

Status
Posted
Alternatives Considered

Implementation Plan

Colleen Lipp

Colleen Lipp

Community Vitality and Livability
Town Wide

Yes

No

2027

No

No
Under Review
No

Reduced staffing levels were considered, though
would result in a limited schedule of stops and a
diminished services to residents.

As the procurement and customization of a vehicle
is likely to take several months, new staff have
been budgeted to begin in November 2027.

27-188 Mobile Library / Bookmobile




TOWN OF CALEDON

Change in Service Level

Request 2027-009 Funding of Existing Service Level - Partial Benefits for Library Permanent Part-Time
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year :2027 |

Description

. Executive Summary - Overview of Proposal (How/ Why)

Changes in Service Levels approved in 2023 and 2024 had allowed for the provision of 60% individual
coverage to the Library's Permanent Part-Time (PPT) employees. While these benefits are currently available to
the Library’s PPT employees, the associated costs have not been accurately reflected within the Library’s
2026 or 2027 operating budgets. This proposal is in support of these existing service levels and is a means of
ensuring that the percentage applied in calculating the Library’s budgeted costs accurately reflects the benefits
being provided to the Library’s Permanent Part-Time employees.

Il. Background - Current Service Level (Describe the existing level of service provided)

The Library employs two classes of part-time employees - Permanent Part-Time (PPT) employees who hold
positions and responsibilities identical to their full-time colleagues and Pages, who are considered Casual
employees. PPT employees receive partial extended benefits while Casual positions receive only statutory
coverage. The Library’s 2025 operating budget applied upwards of 20% of wages in budgeting for PPT
benefits. In preparing the 2026 and 2027 budgets, Town Finance advised that only 12% was to be applied for
both employee classes, regardless of actual benefit costs.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The Library relies heavily on the flexibility of part-time employees to support a variety of services across all
seven locations. The Board has long been committed to retaining and attracting skilled staff to these roles. The
related CISL 26-007 Extended Health Benefits for Library Permanent Part-Time Employees has been proposed
to phase in funding to provide full benefits for these positions by 2029.

Continued application of a reduced percentage in budgeting for the costs of PPT benefits will result in deficits
within the Library’s relevant accounts in the short-term and hinder the Board’s efforts to fully recognize the
valuable contributions of these employees in the long-term.

IV. Recommendation - Proposed Service Level Impact

CPL's strategic plan confirms the Board's commitment to "implement strategies for attracting and recruiting
talented staff". Council has also endorsed this priority through the previously approved Changes in Service
Levels. Itis the Board’'s recommendation that these previously approved investments in library staff and
services be acknowledged and that 20% be applied to accurately reflect the costs of benefits already being
provided to the Library’s Permanent Part-time staff within the Library’s 2027 budget.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Net Tax Impact 75,424 - 75,424
Total Tax Impact 75,424




TOWN OF CALEDON

Change in Service Level

Request 2027-009 Funding of Existing Service Level - Partial Benefits for Library Permanent Part-Time
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2027 |
[ Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Expenditures
Wages-Casual Temporary 16,752 16,752
Wages-Casual Temporary 480 480
Wages-Casual Temporary 26,440 26,440
Wages-Casual Temporary 1,616 1,616
Wages-Casual Temporary 5,560 5,560
Wages-Casual Temporary 1,912 1,912
Wages-Casual Temporary 22,664 22,664
Expenditures Total 75,424 75,424

Attributes

Attribute Value Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Service Excellence and Accountability
General Location Town Wide
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2027
Is there legislative or regulatory No
requirements?
Is there a safety requirement? No
Status Under Review
Posted No
Alternatives Considered As determined by Town Finance, the Library’s

2027 operating budget applied 12% in calculating
benefits for all classes of part-time employees.

Implementation Plan Benefits are already in place so no further
implemenation is required.



TOWN OF CALEDON

Change in Service Level

Request 2027-008 Expanded Library Staff Hours in Support of Library Services to the Public

Department Caledon Public Library | Division [Lending Services

Version Department Submission | Year :2027 |
Description

. Executive Summary - Overview of Proposal (How/ Why)

This recommended investment in library staffing will enhance the consistency and flexibility of customer
services delivered at the Caledon East Branch and ensure consistent scheduling of customer facing staff
across all branches. The proposed addition of a total of 12 staff hours per week would increase the regular
schedule of four (4) permanent part-time Public Service Coordinators from 21 hours to 24 hours per week,
aligning with the weekly hours of all other permanent part-time staff. Thisinvestment would provide the
capacity needed to ensure responsive services in branch while also allowing additional capacity for staff to
assist residents in using the maker technologies, when specialized staff are not available.

Il. Background - Current Service Level (Describe the existing level of service provided)

Since it's relocation to the expanded community centre in 2023, the Caledon East Branch has seen a significant
increase in visitors and items borrowed. Visits to the branch accounted for 27.6% of all library visits in 2025 -
an increase of 12.6% over 2024. A further increase of 10.2% has been reported to date in 2026. Caledon East
is home to the only Permanent Part-time (PPT) staff budgeted for fewer than 24 hours per week. Four (4) of
the six (6) PPT positions' hours remain unchanged since the branch's relocation and resulting increase in
service levels. As the Caledon East Branch is the only full-service location that is collocated with a maker
space, Public Services staff are also responsible for supporting customers in using the maker technologies
when dedicated Maker and Emerging Technology Coordinators are not available.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The Library has experienced a higher-than-average turnover in part-time staff and is actively working to
mitigate challenges in retaining staff in these positions. The impact of this turnover has been felt more
significantly in roles with fewer budgeted hours, resulting in greater recruitment and onboarding costs and
reduced consistency in service delivery.

IV. Recommendation - Proposed Service Level Impact

The recommended investment in staffing supports the Library's strategic priority to "ensure sustainable growth
and ongoing improvements in service delivery by enhancing staffing levels, building staff capacity and
supporting staff development". The addition of 12 staff hours per week, across four (4) existing part-time
positions, is an effective and efficient means of responding to current service needs and ensuring a
consistent service delivery model across CPL's three (3) full-service branches and the adjacent maker spaces.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Net Tax Impact 30,368 - 30,368
Total Tax Impact 30,368



TOWN OF CALEDON

Change in Service Level

Request 2027-008 Expanded Library Staff Hours in Support of Library Services to the Public
Department Caledon Public Library | Division |[Lending Services
Version Department Submission | Year 2027 |
[ Operating Impact
FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Expenditures
Public Service Coordinator Part-time 1 26,820 3,218 30,038 30,038
Wages-Casual Temporary
Training/Development/Seminars 330 330
Expenditures Total 1 30,368 30,368
Attributes
Attribute Value Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Service Excellence and Accountability
General Location Ward 3
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2027
Is there legislative or regulatory No
requirements?
Is there a safety requirement? No
Status Under Review
Posted No
Alternatives Considered Phasing in the expanded staff hours slowly, with

the initial addition of 6 staff hours per week for just
two (2) of the four (4) staff was considered and
dismissed.

Implementation Plan Enhanced hours would be implemented
immediately in early 2027 as part of the Library's
reqular staff scheduling procedures.



TOWN OF CALEDON

Change in Service Level

Request 2027-028 Library Branch Maintenance and Painting

Department Caledon Public Library | Division |[Lending Services

Version Department Submission | Year :2027 |
Description

I. Executive Summary - Overview of Proposal (How/ Why)

Library branches experience high daily public use, resulting in normal wear to walls, finishes, and interior
surfaces. As such, even branches that were renovated or constructed in recent years have reached the point
where repainting and minor repairs are required to maintain acceptable facility standards and support
continued service delivery.

This proposed investment supports interior repainting, carpet replacement, and minor interior maintenance of
the Library’s seven branches, preserving a state of good repair in branch, maintaining welcoming and
accessible public spaces. and reducinag lona-term lifecvcle costs

Il. Background - Current Service Level (Describe the existing level of service provided)

As a tenant within Town-owned facilities, the Library benefits from the Town’s ongoing maintenance of the
building’s structural and exterior components. In the absence of formalized lease agreements or a
Memorandum of Understanding with the Town, this support has not historically included painting and
maintenance of library branches. There is currently no regular schedule of painting or maintenance in place
and there are no dedicated funds for this work within the Town or Library's operating or capital budgets.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

Welcoming and well maintained branches are core to the Library's strategic plan and service model. Current
budgets do not provide sufficient funding for periodic interior renewal at the scale required. Without
investment, interior finishes will continue to deteriorate, and customer perception of service quality and
municipal investment will decline.

IV. Recommendation - Proposed Service Level Impact

As per the Library’s Strategic Plan, the Board is committed to “increasing usage of library spaces” and
“ensuring library facilities and services meet community needs”. The recommended investment of annual
operating funds will allow for the identification and prioritization of key areas requiring paint or repair from year
to year, ensuring that:

® Branches remain safe, clean, and welcoming.

® Asset life and state of good repair is extended.

® Maintenance can be completed proactively and efficiently.

® Branches continue to reflect community expectations and civic pride.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Net Tax Impact 25,000 - 25,000
Total Tax Impact 25,000




TOWN OF CALEDON

Change in Service Level

Request 2027-028 Library Branch Maintenance and Painting
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2027 |
[ Operating Impact
FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Expenditures
Maintenance & Repairs-Building 25,000 25,000
Expenditures Total 25,000 25,000
Attributes
Attribute Value Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Service Excellence and Accountability
General Location Town Wide
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2027
Is there legislative or regulatory No
requirements?
Is there a safety requirement? No
Status Under Review
Posted No
Alternatives Considered A capital investment in support of this work was

considered, though would require that further
funds be sought to manage the State of Good
Repair in future years.

Implementation Plan An inventory and assessment of branches and
spaces will be completed to prioritize work within
the limitations of the year 1 budget.



TOWN OF CALEDON

Change in Service Level

Request 2027-007 Extended Health Benefits for Library Permanent Part-Time Employees

Department Caledon Public Library | Division [Lending Services

Version Department Submission | Year :2027 |
Description

. Executive Summary - Overview of Proposal (How/ Why)

The Library relies heavily on the flexibility of permanent part-time (PPT) and casual employees to support a
variety of services across all seven locations. Part-time staff play a particularly important role in delivering
services to the public during evenings and weekends, some of the Library's busiest hours. Caledon Public
Library (CPL) is recommending a phased approach to continue improving the level of health benefits currently
provided to PPT staff as a means of retaining current employees and better supporting the recruitment of new
staff. This proposed investment reflects a portion of the approximately $95,000 ultimately required to fully fund
this priority.

Il. Background - Current Service Level (Describe the existing level of service provided)

Changes in Service Levels approved in 2023 and 2024 had previously supported the provision of 60%
individual coverage to the Library's Permanent Part-Time (PPT) employees. This is not yet on par with the
coverage afforded to their full-time colleagues with whom they share identical positions and levels of
responsibilities and the Library’s 2027 base operating budget no longer accurately reflects the cost of the
benefits being provided.

Pending the application of the relevant percentage when calculating part-time benefits in 2027, as per CISL
2027-009, and the creation of a dedicated reserve and subsequent annual investments, it is anticipated that full
funding would be achieved within 3 years.

lll. Risks - (What are the risks/consequences of not implementing the change? Is there urgency?)

The Library has experienced a higher-than-average turnover in part-time staff. The requirement for regular
recruitment and onboarding negatively impacts the workloads of managers and employees as well as staff
morale and customer service levels. The availability of health benefits that mirror those provided to full-time
employees will mitigate these challenges and strengthen the Library's efforts to retain and recruit skilled and
educated employees in part-time roles.

IV. Recommendation - Proposed Service Level Impact

CPL's strategic plan confirms the Board's commitment to "create a climate of employee engagement, success,
curiosity and support" and to "implement strategies for attracting and recruiting talented staff". To this end, it is
the Board's recommendation that the current partial health benefits available to these valuable members of the
CPL team be enhanced through phased and incremental investments to the benefits program. The creation of a
dedicated reserve for this purpose would allow for accountable budget growth until such time that 100%
family coverage for PPT employees if fully funded.

Operating Impact

FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Net Tax Impact 30,000 - 30,000
Total Tax Impact 30,000



TOWN OF CALEDON

Change in Service Level

Request 2027-007 Extended Health Benefits for Library Permanent Part-Time Employees
Department Caledon Public Library | Division [Lending Services
Version Department Submission | Year 2027 |
[ Operating Impact
FTEFT FTEPT Mths Salary $ Benefit$ Re-ocurring$ One Time $ Annualized $
Expenditures
Contracted Services 30,000 30,000
Expenditures Total 30,000 30,000
Attributes
Attribute Value Comment
Department 017 Caledon Public Library
Division 365 Lending Services
Commissioner Colleen Lipp
Requested By: Colleen Lipp
Strategic Alignment Service Excellence and Accountability
General Location Town Wide
Is there related capital No
Partnerships exist? Please explain No
Budget Year Submitted 2027
Is there legislative or regulatory No
requirements?
Is there a safety requirement? No
Status Under Review
Posted No
Alternatives Considered Alternatives considered included deferring any

further investment to subsequent budget years or
fully funding the program in 2027, rather than the
recommended phased approach.

Implementation Plan The assistance of People Services is required to
analyze program usage and impact. The support
of Town Finance is crucial to the creation and
tracking of the recommended reserve.



Appendix C
TOWN OF CALEDON

Capital Projects

Project 27-183 Library Collections and Materials 2027

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

Project funding supports the purchase of library books (both print and electronic), magazine subscriptions and
audiovisual materials for lending to and streaming by the public. The Caledon Public Library's (CPL) collection
of borrowable material also features a growing "Library of Things".

These funds allow for the procurement of physical materials, including books and DVDs, along with access to a
shared collection of downloadable and streaming books, audiobooks and movies. Procurement of these
collections is ongoing with selection completed jointly by library staff and specialized vendors. ~ Despite
increased investment in library collections in recent years, inflation, increased shipping costs, and the relatively
high costs of digital titles have negatively impacted the Library's purchasing power, with the number of new
materials added declining by 29% from 2022 to 2025.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

Public feedback received through the strategic planning process informed the Board's commitment to "grow
collections, both physical and digital, in response to community need, interest and preferred languages". Given
the growing demand for digital collections, alongside continued interest in traditional collections, libraries are
challenged by the need to provide titles in multiple formats (including print, large print, audiobook, eBooks,
digital audiobook, etc.).

Collections are the cornerstone of library services, failure to invest in and renew these materials would
negatively impact library services and hinder CPL's ability to respond to community needs, resulting in reduced
resident satisfaction.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Non-TCA 100 100
Machinery, Equipment, & Information 549,900 549,900
Expenditures Total 550,000 550,000
Funding
Tax 550,000 550,000
Funding Total 550,000 550,000
Attributes
Attribute Value Comment

DC Related Information




TOWN OF CALEDON
Capital Projects

Project 27-183 Library Collections and Materials 2027
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted
Climate Change Impact - Please Explain
Milestones (QQ-YYYY)
Target Contract Start Date
Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

017 Caledon Public Library

365 Lending Services

Colleen Lipp

Colleen Lipp

Recurring

Replacement or Rehabilitation of Town owned Assets - SOGR

21 Community Vitality and Livability
Town Wide

2027
No

As per the Caledon Public Library's strategic priority of Learning and
Growth, the Board has identified a need to "grow collections, both
physical and digital, in reponse to community need, interest, and
preferred languages".

No

Q1-2027
Q1-2027
Q2-2027
Q3-2027
Q3-2027
Q4-2027

Funded




TOWN OF CALEDON
Capital Projects

Project 27-184 Library IT Equipment Replacement 2027

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports core library technologies - those made available to residents and local businesses as well
as those used by staff in delivering services. This investment allows for the ongoing replacement of existing
hardware, software and peripheral devices as per the Library's regular asset management life-cycle and
improvements or advancements in response to trends in emerging technologies, best practice and community
needs. This includes but is not limited to network infrastructure improvements and the replacement of obsolete
or aging public and staff workstations, mobile devices and peripherals. Replacement and continued
maintenance of the Library's maker technologies are also supported by this project.

The useful life and replacement timelines for of the Library's core technologies have been extended so as to
reduce the recommended 2027 capital investment and allow for greater stability in future funding needs, year
over year.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

The proposed investment is in support of the Board’s strategic focus on Learning & Growth by increasing
technology services and programs, while remaining agile for emerging technologies and shifting community
interests. Customer use of library technologies and connectivity continues to increase year over year - with a
7% increase from 2024 to 2025. Success in realizing this objective will support continued growth along with
equitable access to digital tools and opportunities for skill development.

Lack of investment in the Library's technology infrastructure and products will diminish the quality of available
services, hindering the Library's ability to make best use of staff expertise, increasing the risk of cyber incidents
and minimizing the benefits of and access to technologies afforded to residents and businesses.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Machinery, Equipment, & Information 166,000 166,000
Expenditures Total 166,000 166,000
Funding
Tax 166,000 166,000
Funding Total 166,000 166,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description




TOWN OF CALEDON
Capital Projects

Project 27-184 Library IT Equipment Replacement 2027
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type Recurring

Tangible Capital Assets and State of Replacement or Rehabilitation of Town owned Assets - SOGR

Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2027

Partnerships exist? Please explain No

Council Approved Initiative or Reference Key deliverables within the Library's 2025-2028 Strategic Plan include

to Masterplan technology skill development, equitable access to devices and the
Internet, and provision of makerspaces that foster creativity and
innovation.

Department Impacted
Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2027
Kickoff - Scope Deliverables Q1-2027
25% Completion Q2-2027
50% Completion Q3-2027
75% Completion Q4-2027
100% Completion Q1-2028
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 27-168 Library Website Accessibility Audit

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The Caledon Public Library maintains a public-facing website that acts as a crucial portal to the Library's
catalogue, programs, services, and digital resources. In support of the Library Board’s strategic value of
ensuring inclusive and equitable access to library services, this proposal seeks funding to conduct a
comprehensive accessibility audit of the Library’s website.

With approximately 1 in 5 Ontarians living with a disability, the audit will identify barriers to digital access for
users with disabilities, ensuring alignment with the Accessibility for Ontarians with Disabilities Act (AODA),
Web Contact Accessibility Guidelines (WCAG) 2.2, and best practices in inclusive web design. A certified
third-party web accessibility consultant with expertise in WCAG 2.2 and assistive technology testing will
conduct user journey testing, code reviews, and deliver a prioritized remediation/implementation plan to
enhance user experience, reduce legal risks, and minimize future costs.

The initial audit will be complemented by a subscription to a review tool, ensuring that the website remains
AODA compliant in the years ahead, resulting in a related operating impact of $1750 to the Library's 2028
operating budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

This proactive investment will improve digital access and demonstrate the Library’s ongoing commitment to
accessibility and ensuring barrier-free access to information, services and programs. While internal efforts to
ensure basic compliance with accessibility standards are ongoing, the Library has not conducted a formal third-
party audit to assess current performance against evolving standards and legal obligations. Internal testing lacks
the depth to fully capture the lived experience of people using assistive technologies, such as screen readers or
keyboard navigation, necessitating expert evaluation.

Delays in addressing accessibility barriers risk non-compliance with AODA legislation, which could result in
fines and reputational damage. Most importantly, delays in implementing this audit will hinder the Library's
efforts to provide equitable access to library services for those with disabilities.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Non-TCA 18,500 18,500
Expenditures Total 18,500 18,500
Funding
Tax 18,500 18,500

Funding Total 18,500 18,500

Operating Impact

2027 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 1,750

Total 1,750



TOWN OF CALEDON
Capital Projects

Project 27-168 Library Website Accessibility Audit
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of Study, Master Plan, Review or Program

Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2027

Partnerships exist? Please explain No

Council Approved Initiative or Reference The Library's 2025-2028 Strategic Plan confirms the need to increase
to Masterplan access to library services as a means of better serving diverse and

equity-deserving groups.
Department Impacted
Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2027
Kickoff - Scope Deliverables Q2-2027
25% Completion Q2-2027
50% Completion Q3-2027
75% Completion Q3-2027
100% Completion Q4-2027
Status

Status Funded




TOWN OF CALEDON
Capital Projects

Project 27-164 Library Branch Open Access - Caledon Village

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The recommended investment supports expanded hours of access to the Caledon Village Branch through the
installation of self-serve and open access technologies. Leveraging the technologies already in place at the
Inglewood Branch, this secure card access will allow registered library customers to access collections, hold
pickups, Wi-Fi, quiet study spots and computer workstations. Total hours will mirror those available at the
Library's full-service locations in Southfields, Caledon East and Bolton, supplementing the current 39 staffed
hours with an additional 21 hours of access each week. Launch of this access will coincide with the opening of
the renovated Caledon Village Branch in early 2027. Project costs include the installation of hardware controls
for door access, cameras and self-serve check-out. These capital investments are accompanied by ongoing
maintenance or warranty expenses, resulting in an operating impact of $18,500 to the Library's 2028 operating
budget.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

As per the Library's Comprehensive Growth Plan, this project is recommended as part of an alternative service
delivery plan to meet the service needs of Caledon's smaller villages and rural communities - recognizing that it
is more difficult for residents to access library services in these areas. This project offers a cost effective means
of addressing customer needs. As also recommended by the Growth Plan, this expanded access was first
launched in Inglewood in 2025, with plans to also extend to the Alton Branch in 2028.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Machinery, Equipment, & Information 46,000 46,000
Expenditures Total 46,000 46,000
Funding
DC project 3.12 46,000 46,000

Funding Total 46,000 46,000

Operating Impact

2027 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 18,500

Total 18,500




TOWN OF CALEDON
Capital Projects

Project 27-164 Library Branch Open Access - Caledon Village
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

DC Related Information

DC Study Project Description

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted

Climate Change Impact - Please Explain
Milestones (QQ-YYYY)

Target Contract Start Date

Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

3.12 Branch Open Access - Inglewood, Alton, Caledon Village
2026 Phase 3 in Alton is planned for 2028
100 %

017 Caledon Public Library

365 Lending Services

Colleen Lipp

Colleen Lipp

One-time

New Asset Addition / Construction driven by growth or increased

capacity of Town owned Assets
21 Community Vitality and Livability

Ward 1
26240
2027
No

Recommendation #2 of the Library's Comprehensive Growth Plan:
Implement self-service and open access to deliver service to branches
after open hours.

No

Q1-2027 Timeline is based on the renovation of
the branch as funded through the 2026
budget. Launch of open access will
align with the reopening of the
refurbished branch.

Q1-2027

Q2-2027

Q2-2027

Q2-2027

Q2-2027

Funded



TOWN OF CALEDON

Capital Projects
Project 27-188 Mobile Library / Bookmobile
Department 017 Caledon Public Library

Version Actuals |  Year | 2026 |

Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

Mobile Library Services extend access to residents who may face barriers to visiting a library branch and
provide flexible service to under-served areas, rural communities, schools, seniors' residences, and community
events. This expanded reach is supported through a purpose-built vehicle that brings collections, programs,
technology, and outreach services directly to communities.

Residents will be able to access the Mobile Library at a schedule of regular stops. Services include materials
pickup and return and access to a rotating browsing collection, along with Internet access.

Project costs include the purchase and customization of a van, hardware for use in delivering services, and
development of a dedicated collection of books and media. Associated employee wages, related staff costs and
operating impacts required to ensure the continued operation and safety of the vehicle in 2027 and beyond are
proposed as Change in Service Level 2027-002 Mobile Library Staff and Maintenance.

Procurement lead times for these types of vehicles are lengthy, so it is anticipated that the service will not
launch until Q4 of 2027. Year 1 operating impacts have been calculated accordingly.

Photos of similar vehicles are included for Council's information.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

The Library’s Comprehensive Growth Plan recommends a Mobile Library as an efficient and effective strategy
for:

® Providing services to quickly growing communities in advance of bricks-and-mortar branches being
built, and,
® Servicing smaller an/or rural communities for which branches are not a feasible service option.

A Mobile Library van and dedicated staffing will provide a flexible solution with which to respond to Caledon's
quickly changing demographics, nimbly addressing the diverse needs of fast-growing urban areas while
mitigating barriers to access for young families, aging residents and those living in smaller rural communities.
The nature of this service will allow the routes and scheduled stops to shift as community needs evolve.

Budget
Total 2026 2027 2028 2029 2030
Attributes
Attribute Value Comment
DC Related Information
DC Study Project Description 3.06 Mobile Library
Year in DC Study 2026
% of DC Funding Allowed in DC Study 100 %
Attributes

Department 017 Caledon Public Library



TOWN OF CALEDON
Capital Projects

Project 27-188 Mobile Library / Bookmobile

Department 017 Caledon Public Library

Version Actuals | Year I 2026 |
Attributes

Attribute |Va|ue Comment

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of New Asset Addition / Construction driven by growth or increased

Good Repair (SOGR) Type capacity of Town owned Assets

Strategic Alignment 21 Community Vitality and Livability

General Location Town Wide

Related Project

Year Requested 2027

Partnerships exist? Please explain No

Council Approved Initiative or Reference The Library's Comprehensive Growth Plan recommends the addition of

to Masterplan

a mobile library or bookmobile to provide interim services until new
branches are constructed in growing urban areas & as an alternative to
branches in underserviced rural areas.

Department Impacted Purchasing

Climate Change Impact - Please Explain No

Milestones (QQ-YYYY)

Target Contract Start Date Q1-2027 Procurrement of a standard vehicle wili

be followed by customization. Based
on similar projects undertaken by other
public libraries, it is anticipated that
this aspect of the project may take the
better part of the year, with recruitment
of staff and launch of the service
expected in Q4 2027.

Kickoff - Scope Deliverables Q1-2027

25% Completion
50% Completion
75% Completion
100% Completion
Status

Status

Q2-2027
Q3-2027
Q4-2027
Q4-2027

Funded



TOWN OF CALEDON

Capital Projects
Project 27-188 Mobile Library / Bookmobile
Department 017 Caledon Public Library

Version Actuals | Year I 2026 |

Gallery |
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TOWN OF CALEDON
Capital Projects

Project 27-188 Mobile Library / Bookmobile
Department 017 Caledon Public Library

Version Actuals | Year I 2026 |




TOWN OF CALEDON
Capital Projects

Project 27-188 Mobile Library / Bookmobile
Department 017 Caledon Public Library

Version Actuals | Year I 2026 |
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TOWN OF CALEDON
Capital Projects

Project 27-162 Library Service Kiosks - Phase 1

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

The proposed project supports the installation of two library kiosks (sample images attached) in the Mayfield
West 2 community. Modelled on a traditional vending machine, these units can be housed in any indoor
location with connectivity and power. Any resident with a library card will be able access the kiosk to borrow
or return items from the unit's shelves or retrieve requested titles sent from elsewhere in the CPL system. The
Library will seek a local store front in which to locate the units. Partnering with a local business will benefit
both parties; raising awareness of library services and drawing traffic to the business. Ongoing project costs
include rent and annual maintenance costs. As a result, this capital request includes a total related operating
impact of $34,350 to the Library's 2028 operating budget. Upon the opening of the new branch, each of the
two kiosks would be relocated to other areas of Caledon not already served by an existing branch facility.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

Library kiosks offer a cost effective and timely means of delivering municipal services to Caledon residents. As
residents of one of the fastest growing residential areas in Caledon, those in Mayfield West II are eager for
amenities within an easy walk or drive of their homes. As recommended within the Library's Comprehensive
Growth Plan, the proposed kiosks would support the interim delivery of library services until a new branch
within the planned community centre is constructed.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Machinery, Equipment, & Information 143,000 143,000
Expenditures Total 143,000 143,000
Funding
DC Project 3.09 143,000 143,000

Funding Total 143,000 143,000

Operating Impact

2027 Annualized FT Staff PT Staff
Incremental Non-Salary Costs 34,350
Total 34,350



TOWN OF CALEDON
Capital Projects

Project 27-162 Library Service Kiosks - Phase 1
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

DC Related Information
DC Study Project Description
Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted
Climate Change Impact - Please Explain
Milestones (QQ-YYYY)
Target Contract Start Date
Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

3.09 Express Library Kiosks
2026

100%

017 Caledon Public Library
365 Lending Services
Colleen Lipp

Colleen Lipp

One-time

New Asset Addition / Construction driven by growth or increased
capacity of Town owned Assets
21 Community Vitality and Livability

Ward 2

2027
No

As per Recommendation 3 of the Library's Comprehensive Growth Plan:

Adopt and implement interim service delivery modes until new branches
developed:
Purchasing

No

Q2-2027
Q2-2027
Q3-2027
Q3-2027
Q3-2027
Q4-2027

Funded

An additional two units are reflected in
the DC study for 2030




TOWN OF CALEDON
Capital Projects

Project 27-162 Library Service Kiosks - Phase 1
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |

Gallery

NovelBranch Kiosk - St Catharines PL.jpg
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TOWN OF CALEDON
Capital Projects

27-162 Library Service Kiosks - Phase 1

Project
Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
| Gallery

Novel Branch - Halifax PL at airport.jpg




TOWN OF CALEDON
Capital Projects

Project 27-162 Library Service Kiosks - Phase 1

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Gallery

NovelBranch Kiosk - Barrie PL - open.jpg




TOWN OF CALEDON
Capital Projects

Project 27-165 Library Replacement Furniture

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports the ongoing investment in furniture across all branches of the Caledon Public Library
(CPL),including:

® The replacement of warn or damaged furnishings used by visitors to the branch.

® The replacement of existing equipment with interactive play stations within the branches' dedicated
children's areas, providing an engaging and screen-free option for the Library's youngest visitors.

® Re-configuration of shelving in public and staff work areas.

® Improved access to public workstations and seating.

This investment will ensure that residents are comfortable when spending time working, learning, or connecting
within library spaces and that staff areas are appropriately equipped.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

This investment supports the Library Board's strategic priority to "ensure library facilities and services meet
community needs". With an increase of 9.5 % in active library members and over 350,000 visits to library
branches in 2025, CPL is often unable to meet the growing demand for comfortable spaces where residents can
spend meaningful time working, studying or connecting with others. These increased levels of traffic,
particularly to CPL's full service branches, have resulted in greater wear and tear on existing furniture and
growing demand for seating options to accommodate the specific needs of the diverse user groups - including
children, students and seniors - who regularly visit the branches.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Furniture & Fixtures 80,000 80,000
Expenditures Total 80,000 80,000
Funding
Tax 80,000 80,000
Funding Total 80,000 80,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description



TOWN OF CALEDON
Capital Projects

Project 27-165 Library Replacement Furniture
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

Year in DC Study

% of DC Funding Allowed in DC Study
Attributes

Department

Division

Commissioner

Project Contact

Project Type

Tangible Capital Assets and State of
Good Repair (SOGR) Type
Strategic Alignment

General Location

Related Project

Year Requested

Partnerships exist? Please explain

Council Approved Initiative or Reference
to Masterplan

Department Impacted
Climate Change Impact - Please Explain
Milestones (QQ-YYYY)
Target Contract Start Date
Kickoff - Scope Deliverables
25% Completion

50% Completion

75% Completion

100% Completion

Status

Status

017 Caledon Public Library
365 Lending Services
Colleen Lipp

Colleen Lipp

Recurring

New Asset Addition / Construction driven by growth or increased
capacity of Town owned Assets
21 Community Vitality and Livability

Town Wide

2027
No

As per the 2025-28 Strategic Plan, the Library is committed to enhancing
dedicated spaces in support of connection, engagement and intercultural
learning.

No

Q1-2027
Q1-2027
Q2-2027
Q4-2027
Q1-2028

Funded




TOWN OF CALEDON
Capital Projects

Project 27-187 Library Branch - Signage and Wayfinding

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This project supports improved signage to increase awareness of the Library’s facilities as well as in-branch
wayfinding to assist visitors in navigating library spaces and accessing collections.

As the library is not currently featured on the pilon sign or on the exterior of the Caledon East Community
Complex , this investment also supports the installation of exterior signage to draw visitors to the recently
relocated branch and drive further traffic to both the library and its partner amenities.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

The proposed signage and wayfinding supports the Library's strategic objective to "increase public awareness
of CPL’s services to ensure all residents understand and benefit from the opportunities available." This is
particularly timely for those who have recently relocated to Caledon. A delay in implementing this project
would negatively impact this effort and undermine the investments that have already made to improve library
spaces and services.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Furniture & Fixtures 17,000 17,000
Expenditures Total 17,000 17,000
Funding
Tax 17,000 17,000
Funding Total 17,000 17,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description



TOWN OF CALEDON
Capital Projects

Project 27-187 Caledon East Library Branch - Signage and Wayfinding
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of Maintenance/Ongoing Lifecycle care of Town owned Assets

Good Repair (SOGR) Type

Strategic Alignment 21 Community Vitality and Livability

General Location Town-wide

Related Project

Year Requested 2027

Partnerships exist? Please explain No

Council Approved Initiative or Reference The CPL 2025-2028 Strategic Plan includes a deliverable to increase

to Masterplan awareness of and access to library services, notably increasing visibility
of library spaces on external signage.

Department Impacted Other (please indicate in comments) Town Facilities will be engaged and

consulted in the design and installation
of any exterior signage.
Climate Change Impact - Please Explain No

Milestones (QQ-YYYY)
Target Contract Start Date

Kickoff - Scope Deliverables Q1-2027
25% Completion Q2-2027
50% Completion Q3-2027
75% Completion Q3-2027
100% Completion Q1-2028
Status

Status Funded



TOWN OF CALEDON
Capital Projects

Project 27-185 Library Interior Maintenance and Painting

Department 017 Caledon Public Library

Version Department Submission | Year I 2027 |
Description

PROJECT DESCRIPTION (BACKGROUND INFORMATION, SCOPE, IMPLEMENTATION PLAN, RISKS/BARRIERS)

This recommended capital investment supports interior repainting and minor interior maintenance of the
Caledon Public Library’s seven branches, preserving municipal assets, maintaining welcoming and accessible
public spaces, and reducing long-term lifecycle costs.

Library branches experience high daily public use, resulting in normal wear to walls, finishes, and interior
surfaces. As such, even branches that were renovated or constructed in recent years have reached the point
where repainting and minor repairs are required to maintain acceptable facility standards and support continued
service delivery.

As a tenant within Town-owned facilities, the Library benefits from the Town’s ongoing maintenance of the
building’s systems, structure and exterior components. Unfortunately, limited funds and staff capacity have
not permitted this support to extend to the branches’ interiors.

REASON FOR PROJECT (BENEFITS/SERVICE DELIVERY IMPROVEMENTS, RISK IF NOT IMPLEMENTED)

As per the Library’s Strategic Plan, the Board is committed to “increasing usage of library spaces” and
“ensuring library facilities and services meet community needs”. Current budgets do not provide sufficient
funding for periodic interior renewal at the scale required.

Without investment, interior finishes will continue to deteriorate, and customer perception of service quality
and municipal investment will decline. With investment:

® Branches remain safe, clean, and welcoming.

® Asset life is extended.

® Maintenance can be completed proactively and efficiently.

® Branches continue to reflect community expectations and civic pride.

Budget
Total 2027 2028 2029 2030 2031
Expenditures
Buildings 40,000 40,000
Expenditures Total 40,000 40,000
Funding
Tax 40,000 40,000
Funding Total 40,000 40,000
Attributes
Attribute Value Comment

DC Related Information
DC Study Project Description




TOWN OF CALEDON
Capital Projects

Project 27-185 Library Interior Maintenance and Painting
Department 017 Caledon Public Library
Version Department Submission | Year I 2027 |
Attributes
Attribute |Va|ue Comment

Year in DC Study
% of DC Funding Allowed in DC Study

Attributes

Department 017 Caledon Public Library

Division 365 Lending Services

Commissioner Colleen Lipp

Project Contact Colleen Lipp

Project Type One-time

Tangible Capital Assets and State of Maintenance/Ongoing Lifecycle care of Town owned Assets

Good Repair (SOGR) Type

Strategic Alignment 22 Service Excellence and Accountability

General Location Town Wide

Related Project

Year Requested 2027

Partnerships exist? Please explain No

Council Approved Initiative or Reference As per the CPL 2025-2028 Strategic Plan, the Board has committed to
to Masterplan enhancing and maintaining library spaces so that they can be safely

enjoyed by residents when accessing services.
Department Impacted

Climate Change Impact - Please Explain No
Milestones (QQ-YYYY)

Target Contract Start Date Q1-2027
Kickoff - Scope Deliverables Q2-2027
25% Completion Q2-2027
50% Completion Q4-2027
75% Completion Q2-2028
100% Completion Q3-2028
Status

Status Funded




Project #: 27-183 Library Materials and

Brief Project Description: Strategic Plan Action 2.5: Grow collections, both physical and digital, in response to community need, interest and preferred languages.

Appendix D

Factors for Ranking

1. Health & Safety, Legislative
Requirement

2. Asset Condition - Stand-al -Fire, Parks, Facilities, Fleet, Recreation Services, IT
(hardware, & software, tools etc.) "Fit for Function"

3.Fi &Risk ROI/ Loss (triggering

increase in Taxpayer Subsidy / 3rd Party Funding

4. Strategic Plan Alignment (other Council Approved
Plans)

Apply a 0to5

Apply a Ranking1to 5

Apply a Ranking 1to 5

Project (Asset) Ranking Scores

Apply a Ranking 0to 5
4

New

New asset / new Service Levels (other than

Levels of 0 meeting H&S or regulatory requirements) - Not New asset / new service Level (not DC funded) g 2
Service DC funded
Elective: No specific legislative driver. Purely for |Excellent Functional Condition: Asset performs its intended function fully with no decline. Indicators: Zero functional |High Liability: Creates a significant "trailing" of ongoing costs for future Out of Scope: Project does not align with the current strategic
comfort, aesthetics, or morale-based defects, meets or exceeds service requirements, No downtime or operational limitations, Only routine preventive years with no clear funding plan. direction or political cycle.
improvements. maintenance, ongoing inspections or health checks occurring, ATH & Ideal Condition -
1 supports and meeting existing business functions. Fitness Treadmills, weightr
operate smoothly with full resistance ranges and accurate displays; Fire Rescue/Equipment: Full rated capacity, no
delays; Playground Structures: Fully stable, no wear affecting use; Ball Di: : Level, safe, no issues;
Park Fencing: Structurally sound, no deformation.
Best Practice: Not legally mandated, but Good Functional Condition Definition: Minor wear is present but does not impair function. Indicators: Slight Increased Cost: Will lead to slightly higher annual maintenance or licensing |Indirect Link: Only loosely connected to the strategic plan; more of
e 1ded by industry or deterioration, Minor planned repairs anticipated, Still meets all service standards. Examples: IT Hardware & Software: |fees. a "business as usual" maintenance task.
certifications (ISO, recommendations etc.) to Low Risk - supports and meeting existing business functions minor issues with assets. Assets could remain in service
P reduce future liability. to realize original ROI, investment justification; Fitness Equipment: Slight cosmetic wear, minor belt alignment

adjustments needed, but fully functional; Fire Rescue/Equipment: Minor cosmetic wear, no performance impact;
Playground Structures: Slight surface wear, all components functional; Ball Diamonds: Minor infield irregularities;
Park Fencing: Small rust spots, still structurally sound.

0
ﬁ Duty of Care: General legal ¢ Project F i Decline : Asset functions but with noticeable performance reduction or reliability concerns. Stable: No si increase or in long-term costs. |General Support: Aligns with the broad mission statement butisn't
% addresses a documented "Improvement Notice" |Indicators: Reduced , Increasing needs, O downtime, Function delivered Revenue Impact, retention remains within +/- 2% of the 3 year average. a "top-three" priority this fiscal year or in the Strategic Plan.
§ orinternal audit/inspection gap. inconsistently, Examples: IT Hardware & Software: Medium Risk performance has minor issues or new approved Facility standards meet or exceed local private sector competitors. 3rd
3 projects for require better IT tools, within 2- 3 years - security patches will be insufficient, hardware will be is beyond | Party Funding approved for >10% < 50% of the planned project cost.
S ToC documented Expected Useful Life (EUL), Vendor obsolescence (being replaced with newer better, or more
§ 3 efficient version for existing functions replacing the existing that will be outdated); Fitness Equipment: Resistance
3 levels inconsistent, intermittent display issues, occasional downtime; Fire Rescue/Equipment: Slower response or
En intermittent performance; : Worn 1ts affecting user experience (e.g., stiff slides, worn
-E swing chains); Ball Diamonds: Drainage issues causing periodic closures; Park Fencing: Bent sections reducing
"E containment effectiveness.
4
E Regulatory Requirement: Explicitly required or in |Poor F Function is si; service delivery unreliable. Indicators: Frequent  |Sustainable: Lowers maintenance requirements and extends the life of a Priority Alignment: Supports a key corporate objective (e.g., SOGR,
"E" violation of specific regulations (see Overview breakdowns, Cannot meet required performance levels, Temporary fixes required, Function delivered at reduced major public asset. Reduces operational costs (e.g., energy efficiency that  [Net Zero initiatives).
E Tab - Column AF,AG Legislation/Regulations). ity :ITH & High Risk is within the year security patches pays foritself in <15 years) Select if proposed new replacement lifecycle
o« Likely to fail an upcoming mandatory inspection. |(cyber security and other) will be i is beyond ToC Useful Life (EUL), cost = business as usual costs with avoided emissions, such as carbon
Incudes Bills or thatare issues Vendor (requi with newer, better, or more efficient |reductions, tons of CO2 saved or kWh saved >40% over the full lifecycle
4 within the next year. version for existing functions (not for a new project) for replacement of existing) out of date; Fitness of new, r asset. drop > 2-10% below projections,
Machines frequently out of service, resistance or motor failures, unsafe Fire Ri Fails users cite "equipment downtime or "facility condition" in >20% of
tests, i ion; Playgi Ci or partially closed; Ball cancellation survey/reasons. 3rd Party Funding approved for >50% < 80%
diamonds: Unsafe surface conditions after minor weather; Park fencing: Leaning or failing to contain areas, beyond  |of the planned project cost.
ongoing maintenance repair.
Legal Non-Compliance: Currently in breach of Critical Functional Failure: Asset cannot perform its intended function or poses immediate operational risk. High Value ROI: Drastically reduces ongoing/future operational costs (e.g., |Direct Mandate: Specifically named in the current Strategic Plan or
statutory law. High risk ofimmediate Indicators: Complete or near-complete loss of function, Asset removed from service, Emergency replacement energy efficiency that pays for itself in <10 years) . Revenue drop >10% the ToC Strategic Plan Action Dashboard related to a specified
prosecution, "Stop Work" order, or heavy fines. required, Examples: IT Hardware & Software: Mission Critical (fundingis a must if any occur in the next 6 months) no |below projections, users cite "equipment downtime" or "facility condition" |action.
5 security patches, frequent failures occurring. Fitness equipment: Equipment locked out of service due to safety in >20% of cancellation survey/reasons. 3rd Party Funding approved for
hazard, electrical failure, or structural break; Fire rescue equipment: Fails tests, inspections or cannot operate, is >80% of the planned project cost.
documented; Playground structures: Closed due to structural failure; Ball diamonds: Unplayable for the season; Park:
fencing: Collapsed or unsafe and allis documented, beyond maintenance repair.
Factors Wei x3 x2 x1 (x2 for Lower Carbon alternatives) x1.5 (x2 for Lower Carbon alternatives)
21.5 |Total Score 3 8 3 7.5

]

Check if project aligns with a Low Carbon Alternative




Project #: 27-184 Library IT Replacement

Brief Project Description: Strategic Action 2.1.a: Support an informed digital citizenry by expanding CPL's program (and services) offerings focused on digital literacy, coding, data privacy, cybersecurity and other emerging digital and technological skills. (just one of many strategic actions that are reliant on current and funtioning hardware and systems;

Factors for Ranking

1. Health & Safety, Legislative
Requirement

2. Asset Condition - Stand-al -Fire, Parks, Facilities, Fleet, Recreation Services, IT
(hardware, & software, tools etc.) "Fit for Function"

3.Fi &Risk ROI/ Loss (triggering

increase in Taxpayer Subsidy / 3rd Party Funding

4. Strategic Plan Alignment (other Council Approved
Plans)

Apply a 0to5

Apply a Ranking 1to 5

Apply a Ranking 1to 5

Project (Asset) Ranking Scores

Apply a Ranking 0to 5
3

New

New asset / new Service Levels (other than

Levels of 0 meeting H&S or regulatory requirements) - Not New asset / new service Level (not DC funded) g 2
Service DC funded
Elective: No specific legislative driver. Purely for |Excellent Functional Condition: Asset performs its intended function fully with no decline. Indicators: Zero functional |High Liability: Creates a significant "trailing" of ongoing costs for future Out of Scope: Project does not align with the current strategic
comfort, aesthetics, or morale-based defects, meets or exceeds service requirements, No downtime or operational limitations, Only routine preventive years with no clear funding plan. direction or political cycle.
improvements. maintenance, ongoing inspections or health checks occurring, ITH & Ideal Condition -
1 supports and meeting existing business functions. Fitness Treadmills, weightr
operate smoothly with full resistance ranges and accurate displays; Fire Rescue/Equipment: Full rated capacity, no
delays; Playground Structures: Fully stable, no wear affecting use; Ball Di: : Level, safe, no issues;
Park Fencing: Structurally sound, no deformation.
Best Practice: Not legally mandated, but Good Functional Condition Definition: Minor wear is present but does not impair function. Indicators: Slight Increased Cost: Will lead to slightly higher annual maintenance or licensing |Indirect Link: Only loosely connected to the strategic plan; more of
recommended by industry standards or deterioration, Minor planned repairs anticipated, Still meets all service standards. E: ITE & : [fees. a "business as usual" maintenance task.
certifications (ISO, recommendations etc.) to Low Risk - supports and meeting existing business functions minor issues with assets. Assets could remain in service
5 reduce future liability. to realize original ROI, investment justification; Fitness Equipment: Slight cosmetic wear, minor belt alignment
adjustments needed, but fully functional; Fire Rescue/Equipment: Minor cosmetic wear, no performance impact;
Playground Structures: Slight surface wear, all components functional; Ball Diamonds: Minor infield irregularities;
Park Fencing: Small rust spots, still structurally sound.
7
ﬁ Duty of Care: General legal ¢ Project F i Decline : Asset functions but with per ion or Stable: No si increase or in long-term costs. |General Support: Aligns with the broad mission statement but isn't
% addresses a documented "Improvement Notice" Reduced il needs, O Function Revenue Impact, retention remains within +/- 2% of the 3 year average. a "top-three" priority this fiscal year or in the Strategic Plan.
; orinternal audit/inspection gap. ITH & Medium Risk has minor issues or new approved Facility standards meet or exceed local private sector competitors. 3rd
3 projects for require better IT tools, within 2- 3 years - security patches will be insufficient, hardware will be is beyond  |Party Funding approved for >10% < 50% of the planned project cost.
S ToC documented Expected Useful Life (EUL), Vendor obsolescence (being replaced with newer better, or more
g 3 efficient version for existing functions replacing the existing that will be ; Fitness i
5 levels inconsistent, intermittent display issues, Fire R Slower or
E‘ per Worn affecting user experience (e.g., stiff slides, worn
é swing chains); Ball Diamonds: Drainage issues causing periodic closures; Park Fencing: Bent sections reducing
w‘;’ containment effectiveness.
@
E Regulatory Requirement: Explicitly required or in |Poor Functional Condition: Function is significantly compromised; service delivery unreliable. Indicators: Frequent  |Sustainable: Lowers maintenance requirements and extends the life of a Priority Alignment: Supports a key corporate objective (e.g., SOGR,
E" violation of specific regulations (see Overview breakdowns, Cannot meet required performance levels, Temporary fixes required, Function delivered at reduced major public asset. Reduces operational costs (e.g., energy efficiency that  [Net Zero initiatives).
E Tab - Column AF,AG Legislation/Regulations). capacity, ITH & : High Risk performance is degraded, within the year security patches pays foritself in <15 years) Select if proposed new replacement lifecycle
o« Likely to fail an upcoming mandatory inspection. |(cyber security and other) will be insufficient, hardware is beyond ToC documented Expected Useful Life (EUL), cost = business as usual costs with avoided emissions, such as carbon
Incudes Bills or thatare conm issues documented, Vendor obsolescence (requires replacement with newer, better, or more efficient  [reductions, tons of CO2 saved or kWh saved > 40% over the full lifecycle
4 within the nextyear. version for existing functions (not for a new project) for replacement of existing) out of date; Fitness of new, r asset. drop > 2-10% below projections,
Machines frequently out of service, resistance or motor failures, unsafe op ; Fire Rescu Fails users cite "equipment downtime or "facility condition" in >20% of
performance tests, i ion; Playgi : Components or partially closed; Ball cancellation survey/reasons. 3rd Party Funding approved for >50% < 80%
diamonds: Unsafe surface conditions after minor weather; Park fencing: Leaning or failing to contain areas, beyond | of the planned project cost.
ongoing maintenance repair.
Legal Non-Compliance: Currently in breach of Critical Functional Failure: Asset cannot perform its intended function or poses immediate operational risk. High Value ROI: Drastically reduces ongoing/future operational costs (e.g., |Direct Mandate: Specifically named in the current Strategic Plan or
statutory law. High risk of immediate Indicators: Complete or near-complete loss of function, Asset removed from service, Emergency replacement energy efficiency that pays for itself in <10 years) . Revenue drop >10% the ToC Strategic Plan Action Dashboard related to a specified
prosecution, "Stop Work" order, or heavy fines. required, Examples: IT Hardware & Software: Mission Critical (fundingis a must if any occur in the next 6 months) no |below projections, users cite "equipment downtime" or "facility condition" |action.
5 security patches, frequent failures occurring. Fitness equipment: Equipment locked out of service due to safety in >20% of cancellation survey/reasons. 3rd Party Funding approved for
hazard, electrical failure, or structural break; Fire rescue equipment: Fails tests, inspections or cannot operate, is >80% of the planned project cost.
documented; Playground structures: Closed due to structural failure; Ball diamonds: Unplayable for the season; Park’
fencing: Collapsed or unsafe and allis documented, beyond maintenance repair.
Factors Wei x3 x2 x1 (x2 for Lower Carbon alternatives) x1.5 (x2 for Lower Carbon alternatives)
19.5 |Total Score 3 6 3 7.5

]

Check if project aligns with a Low Carbon Alternative




Project #: 27-168 Library Website

Brief Project Description: Strategic Action 2.2.a: Conduct and implement the recommendations of a third-party website accessibility audit and integrate intuitive navigation and plain language to improve the user experience. - 2026

Factors for Ranking

1. Health & Safety, Legislative
Requirement

2. Asset Condition - Stand-al -Fire, Parks, Facilities, Fleet, Recreation Services, IT
(hardware, & software, tools etc.) "Fit for Function"

3.Fi &Risk ROI/ Loss (triggering

increase in Taxpayer Subsidy / 3rd Party Funding

4. Strategic Plan Alignment (other Council Approved
Plans)

Apply a 0to5

Apply a Ranking 1to 5

Apply a Ranking 1to 5

Project (Asset) Ranking Scores

Apply a Ranking 0to 5
3

New

New asset / new Service Levels (other than

Levels of 0 meeting H&S or regulatory requirements) - Not New asset / new service Level (not DC funded) g 2
Service DC funded
Elective: No specific legislative driver. Purely for |Excellent Functional Condition: Asset performs its intended function fully with no decline. Indicators: Zero functional |High Liability: Creates a significant "trailing" of ongoing costs for future Out of Scope: Project does not align with the current strategic
comfort, aesthetics, or morale-based defects, meets or exceeds service requirements, No downtime or operational limitations, Only routine preventive years with no clear funding plan. direction or political cycle.
improvements. maintenance, ongoing inspections or health checks occurring, ITH & Ideal Condition -
1 supports and meeting existing business functions. Fitness Treadmills, weightr
operate smoothly with full resistance ranges and accurate displays; Fire Rescue/Equipment: Full rated capacity, no
delays; Playground Structures: Fully stable, no wear affecting use; Ball Di: : Level, safe, no issues;
Park Fencing: Structurally sound, no deformation.
Best Practice: Not legally mandated, but Good Functional Condition Definition: Minor wear is present but does not impair function. Indicators: Slight Increased Cost: Will lead to slightly higher annual maintenance or licensing |Indirect Link: Only loosely connected to the strategic plan; more of
recommended by industry standards or deterioration, Minor planned repairs anticipated, Still meets all service standards. E: ITE & : [fees. a "business as usual" maintenance task.
certifications (ISO, recommendations etc.) to Low Risk - supports and meeting existing business functions minor issues with assets. Assets could remain in service
5 reduce future liability. to realize original ROI, investment justification; Fitness Equipment: Slight cosmetic wear, minor belt alignment
adjustments needed, but fully functional; Fire Rescue/Equipment: Minor cosmetic wear, no performance impact;
Playground Structures: Slight surface wear, all components functional; Ball Diamonds: Minor infield irregularities;
Park Fencing: Small rust spots, still structurally sound.
7
ﬁ Duty of Care: General legal Project F i Decline : Asset functions but with per ion or Stable: No si increase or in long-term costs. |General Support: Aligns with the broad mission statement but isn't
% a Impi Notice" Reduced il needs, O Function Revenue Impact, retention remains within +/- 2% of the 3 year average. a "top-three" priority this fiscal year or in the Strategic Plan.
2 or internal audit/inspection gap. HITH & Medium Risk has minor issues or new approved Facility standards meet or exceed local private sector competitors. 3rd
3 projects for require better IT tools, within 2- 3 years - security patches will be insufficient, hardware will be is beyond  |Party Funding approved for >10% < 50% of the planned project cost.
S ToC documented Expected Useful Life (EUL), Vendor obsolescence (being replaced with newer better, or more
g 3 efficient version for existing functions replacing the existing that will be ; Fitness i
5 levels inconsistent, intermittent display issues, Fire R Slower or
E‘ per Worn affecting user experience (e.g., stiff slides, worn
é swing chains); Ball Diamonds: Drainage issues causing periodic closures; Park Fencing: Bent sections reducing
w‘;’ containment effectiveness.
@
E Regulatory Requirement: Explicitly required or in |Poor Functional Condition: Function is significantly compromised; service delivery unreliable. Indicators: Frequent  |Sustainable: Lowers maintenance requirements and extends the life of a Priority Alignment: Supports a key corporate objective (e.g., SOGR,
E" violation of specific regulations (see Overview breakdowns, Cannot meet required performance levels, Temporary fixes required, Function delivered at reduced major public asset. Reduces operational costs (e.g., energy efficiency that  [Net Zero initiatives).
E Tab - Column AF,AG Legislation/Regulations). capacity, ITH & : High Risk performance is degraded, within the year security patches pays foritself in <15 years) Select if proposed new replacement lifecycle
o« Likely to fail an upcoming mandatory inspection. |(cyber security and other) will be insufficient, hardware is beyond ToC documented Expected Useful Life (EUL), cost = business as usual costs with avoided emissions, such as carbon
Incudes Bills or thatare conm issues documented, Vendor obsolescence (requires replacement with newer, better, or more efficient  [reductions, tons of CO2 saved or kWh saved > 40% over the full lifecycle
4 within the nextyear. version for existing functions (not for a new project) for replacement of existing) out of date; Fitness of new, r asset. drop > 2-10% below projections,
Machines frequently out of service, resistance or motor failures, unsafe op ; Fire Rescu Fails users cite "equipment downtime or "facility condition" in >20% of
performance tests, i ion; Playgi : Components or partially closed; Ball cancellation survey/reasons. 3rd Party Funding approved for >50% < 80%
diamonds: Unsafe surface conditions after minor weather; Park fencing: Leaning or failing to contain areas, beyond | of the planned project cost.
ongoing maintenance repair.
Legal Non-Compliance: Currently in breach of Critical Functional Failure: Asset cannot perform its intended function or poses immediate operational risk. High Value ROI: Drastically reduces ongoing/future operational costs (e.g., |Direct Mandate: Specifically named in the current Strategic Plan or
statutory law. High risk of immediate Indicators: Complete or near-complete loss of function, Asset removed from service, Emergency replacement energy efficiency that pays for itself in <10 years) . Revenue drop >10% the ToC Strategic Plan Action Dashboard related to a specified
prosecution, "Stop Work" order, or heavy fines. required, Examples: IT Hardware & Software: Mission Critical (fundingis a must if any occur in the next 6 months) no |below projections, users cite "equipment downtime" or "facility condition" |action.
5 security patches, frequent failures occurring. Fitness equipment: Equipment locked out of service due to safety in >20% of cancellation survey/reasons. 3rd Party Funding approved for
hazard, electrical failure, or structural break; Fire rescue equipment: Fails tests, inspections or cannot operate, is >80% of the planned project cost.
documented; Playground structures: Closed due to structural failure; Ball diamonds: Unplayable for the season; Park’
fencing: Collapsed or unsafe and allis documented, beyond maintenance repair.
Factors Wei x3 x2 x1 (x2 for Lower Carbon alternatives) x1.5 (x2 for Lower Carbon alternatives)
25.5 |Total Score 9 6 3 7.5

]

Check if project aligns with a Low Carbon Alternative




Project #: 27-165 Replacement Furniture

Brief Project Description: CPL Strategic Action 2.2.b: Expand the availability of

wor

ic furniture and adaptive devices.

Factors for Ranking

1. Health & Safety, Legislative
Requirement

2. Asset Condition - Stand-al -Fire, Parks, Facilities, Fleet, Recreation Services, IT
(hardware, & software, tools etc.) "Fit for Function"

3.Fi &Risk ROI/ Loss (triggering

increase in Taxpayer Subsidy / 3rd Party Funding

4. Strategic Plan Alignment (other Council Approved
Plans)

Apply a 0to5

Apply a Ranking 1to 5

Apply a Ranking 1to 5

Project (Asset) Ranking Scores

Apply a Ranking 0to 5
2

New New asset / new Service Levels (other than 3 4
Levels of 0 meeting H&S or regulatory requirements) - Not New asset / new service Level (not DC funded)
Service DC funded
Elective: No specific legislative driver. Purely for |Excellent Functional Condition: Asset performs its intended function fully with no decline. Indicators: Zero functional |High Liability: Creates a significant "trailing" of ongoing costs for future Out of Scope: Project does not align with the current strategic
comfort, aesthetics, or morale-based defects, meets or exceeds service requirements, No downtime or operational limitations, Only routine preventive years with no clear funding plan. direction or political cycle.
improvements. maintenance, ongoing inspections or health checks occurring, ITH & Ideal Condition -
1 supports and meeting existing business functions. Fitness Treadmills, weightr
operate smoothly with full resistance ranges and accurate displays; Fire Rescue/Equipment: Full rated capacity, no
delays; Playground Structures: Fully stable, no wear affecting use; Ball Di: : Level, safe, no issues;
Park Fencing: Structurally sound, no deformation.
Best Practice: Not legally mandated, but Good Functional Condition Definition: Minor wear is present but does not impair function. Indicators: Slight Increased Cost: Will lead to slightly higher annual maintenance or licensing |Indirect Link: Only loosely connected to the strategic plan; more of
recommended by industry standards or deterioration, Minor planned repairs anticipated, Still meets all service ITH & fees. a "business as usual" maintenance task.
certifications (ISO, recommendations etc.) to Low Risk - supports and meeting existing business functions minor issues with assets. Assets could remain in service
5 reduce future liability. to realize original ROI, investment justification; Fitness Equipment: Slight cosmetic wear, minor belt alignment
adjustments needed, but fully Fire R i Minor ic wear, no performance impact;
Playground Structures: Slight surface wear, all components functional; Ball Minor infield il itie:
Park Fencing: Small rust spots, still structurally sound.
7
ﬁ Duty of Care: General legal ¢ Project F i Decline : Asset functions but with noticeable per ion or ility concerns. Stable: No si increase or in long-term costs. |General Support: Aligns with the broad mission statement but isn't
% addresses a documented "Improvement Notice" |Indicators: Reduced , Increasing needs, O downtime, Function delivered Revenue Impact, retention remains within +/- 2% of the 3 year average. a "top-three" priority this fiscal year or in the Strategic Plan.
; orinternal audit/inspection gap. inconsistently, ATH & Medium Risk performance has minor issues or new approved Facility standards meet or exceed local private sector competitors. 3rd
3 projects for require better IT tools, within 2- 3 years - security patches will be insufficient, hardware will be is beyond  |Party Funding approved for >10% < 50% of the planned project cost.
k] ToC documented Expected Useful Life (EUL), Vendor obsolescence (being replaced with newer better, or more
g 3 efficient version for existing functions replacing the existing that will be outdated); Fitness Equipment: Resistance
3 levels inconsistent, intermittent display issues, occasional downtime; Fire Rescue/Equipment: Slower response or
E‘ intermittent performance; : Worn its affecting user experience (e.g., stiff slides, worn
-2 swing chains); Ball Diamonds: Drainage issues causing periodic closures; Park Fencing: Bent sections reducing
w‘;’ containment effectiveness.
e
E Regulatory Requirement: Explicitly required or in |Poor Functional Condition: Function is significantly compromised; service delivery unreliable. Indicators: Frequent  |Sustainable: Lowers maintenance requirements and extends the life of a Priority Supports a key objective (e.g., SOGR,
E" violation of specific regulations (see Overview breakdowns, Cannot meet required performance levels, Temporary fixes required, Function delivered at reduced major public asset. Reduces operational costs (e.g., energy efficiency that  [Net Zero initiatives).
E Tab - Column AF,AG Legislation/Regulations). capacity, ITH & : High Risk performance is degraded, within the year security patches pays foritself in <15 years) Select if proposed new replacement lifecycle
o« Likely to fail an upcoming mandatory inspection. |(cyber security and other) will be insufficient, hardware is beyond ToC documented Expected Useful Life (EUL), cost = business as usual costs with avoided emissions, such as carbon
Incudes Bills or thatare conm issues documented, Vendor obsolescence (requires replacement with newer, better, or more efficient  [reductions, tons of CO2 saved or kWh saved > 40% over the full lifecycle
4 within the nextyear. version for existing functions (not for a new project) for replacement of existing) out of date; Fitness of new, r asset. drop > 2-10% below projections,
Machines frequently out of service, resistance or motor failures, unsafe op ; Fire Rescu Fails users cite "equipment downtime or "facility condition" in >20% of
performance tests, i ion; Playgi : Components or partially closed; Ball cancellation survey/reasons. 3rd Party Funding approved for >50% < 80%
diamonds: Unsafe surface conditions after minor weather; Park fencing: Leaning or failing to contain areas, beyond | of the planned project cost.
ongoing maintenance repair.
Legal Non-Compliance: Currently in breach of Critical Functional Failure: Asset cannot perform its intended function or poses immediate operational risk. High Value ROI: Drastically reduces ongoing/future operational costs (e.g., |Direct Mandate: Specifically named in the current Strategic Plan or
statutory law. High risk of immediate Indicators: Complete or near-complete loss of function, Asset removed from service, Emergency replacement energy efficiency that pays for itself in <10 years) . Revenue drop >10% the ToC Strategic Plan Action Dashboard related to a specified
prosecution, "Stop Work" order, or heavy fines. required, Examples: IT Hardware & Software: Mission Critical (fundingis a must if any occur in the next 6 months) no |below projections, users cite "equipment downtime" or "facility condition" |action.
5 security patches, frequent failures occurring. Fitness equipment: Equipment locked out of service due to safety in >20% of cancellation survey/reasons. 3rd Party Funding approved for
hazard, electrical failure, or structural break; Fire rescue equipment: Fails tests, inspections or cannot operate, is >80% of the planned project cost.
documented; Playground structures: Closed due to structural failure; Ball diamonds: Unplayable for the season; Park’
fencing: Collapsed or unsafe and allis documented, beyond maintenance repair.
Factors Wei x3 x2 x1 (x2 for Lower Carbon alternatives) x1.5 (x2 for Lower Carbon alternatives)
16 |Total Score 3 4 3 6

]

Check if project aligns with a Low Carbon Alternative




Project #: 27-187 Branch Signage and Wayfinding

Brief Project Description: Strategic Action 3.5.a: Explore and implement strategies to improve access to library branches in areas with limited public transportation—through partnerships, wayfinding improvements, and creative solutions that address branch walkability and transportation gaps.

Factors for Ranking

1. Health & Safety, Legislative
Requirement

2. Asset Condition - Stand-al -Fire, Parks, Facilities, Fleet, Recreation Services, IT
(hardware, & software, tools etc.) "Fit for Function"

3.Fi &Risk ROI/ Loss (triggering

increase in Taxpayer Subsidy / 3rd Party Funding

4. Strategic Plan Alignment (other Council Approved
Plans)

Apply a 0to5

Apply a Ranking 1to 5

Apply a Ranking 1to 5

Project (Asset) Ranking Scores

Apply a Ranking 0to 5
0

New

New asset / new Service Levels (other than

Levels of 0 meeting H&S or regulatory requirements) - Not New asset / new service Level (not DC funded) g 4
Service DC funded
Elective: No specific legislative driver. Purely for |Excellent Functional Condition: Asset performs its intended function fully with no decline. Indicators: Zero functional |High Liability: Creates a significant "trailing" of ongoing costs for future Out of Scope: Project does not align with the current strategic
comfort, aesthetics, or morale-based defects, meets or exceeds service requirements, No downtime or operational limitations, Only routine preventive years with no clear funding plan. direction or political cycle.
improvements. maintenance, ongoing inspections or health checks occurring, ITH & Ideal Condition -
1 supports and meeting existing business functions. Fitness Treadmills, weightr
operate smoothly with full resistance ranges and accurate displays; Fire Rescue/Equipment: Full rated capacity, no
delays; Playground Structures: Fully stable, no wear affecting use; Ball Di: : Level, safe, no issues;
Park Fencing: Structurally sound, no deformation.
Best Practice: Not legally mandated, but Good Functional Condition Definition: Minor wear is present but does not impair function. Indicators: Slight Increased Cost: Will lead to slightly higher annual maintenance or licensing |Indirect Link: Only loosely connected to the strategic plan; more of
recommended by industry standards or deterioration, Minor planned repairs anticipated, Still meets all service standards. E: ITE & : [fees. a "business as usual" maintenance task.
certifications (ISO, recommendations etc.) to Low Risk - supports and meeting existing business functions minor issues with assets. Assets could remain in service
5 reduce future liability. to realize original ROI, investment justification; Fitness Equipment: Slight cosmetic wear, minor belt alignment
adjustments needed, but fully functional; Fire Rescue/Equipment: Minor cosmetic wear, no performance impact;
Playground Structures: Slight surface wear, all components functional; Ball Diamonds: Minor infield irregularities;
Park Fencing: Small rust spots, still structurally sound.
z
ﬁ Duty of Care: General legal ¢ Project F i Decline : Asset functions but with noticeable per ion or ility concerns. Stable: No si increase or in long-term costs. |General Support: Aligns with the broad mission statement but isn't
% addresses a documented "Improvement Notice" |Indicators: Reduced , Increasing needs, O downtime, Function delivered Revenue Impact, retention remains within +/- 2% of the 3 year average. a "top-three" priority this fiscal year or in the Strategic Plan.
§ orinternal audit/inspection gap. inconsistently, ATH & Medium Risk performance has minor issues or new approved Facility standards meet or exceed local private sector competitors. 3rd
3 projects for require better IT tools, within 2- 3 years - security patches will be insufficient, hardware will be is beyond  |Party Funding approved for >10% < 50% of the planned project cost.
k] ToC documented Expected Useful Life (EUL), Vendor obsolescence (being replaced with newer better, or more
g 3 efficient version for existing functions replacing the existing that will be outdated); Fitness Equipment: Resistance
3 levels inconsistent, intermittent display issues, occasional downtime; Fire Rescue/Equipment: Slower response or
E‘ intermittent performance; Worn its affecting user experience (e.g., stiff slides, worn
-2 swing chains); Ball Diamonds: Drainage issues causing periodic closures; Park Fencing: Bent sections reducing
w‘;’ containment effectiveness.
e
E Regulatory Requirement: Explicitly required or in |Poor Functional Condition: Function is significantly compromised; service delivery unreliable. Indicators: Frequent  |Sustainable: Lowers maintenance requirements and extends the life of a Priority Supports a key objective (e.g., SOGR,
E’ violation of specific regulations (see Overview breakdowns, Cannot meet required performance levels, Temporary fixes required, Function delivered at reduced major public asset. Reduces operational costs (e.g., energy efficiency that  [Net Zero initiatives).
E Tab - Column AF,AG Legislation/Regulations). capacity, ITH & : High Risk performance is degraded, within the year security patches pays foritself in <15 years) Select if proposed new replacement lifecycle
o« Likely to fail an upcoming mandatory inspection. |(cyber security and other) will be insufficient, hardware is beyond ToC documented Expected Useful Life (EUL), cost = business as usual costs with avoided emissions, such as carbon
Incudes Bills or thatare conm issues documented, Vendor obsolescence (requires replacement with newer, better, or more efficient  [reductions, tons of CO2 saved or kWh saved > 40% over the full lifecycle
4 within the nextyear. version for existing functions (not for a new project) for replacement of existing) out of date; Fitness of new, r asset. drop > 2-10% below projections,
Machines frequently out of service, resistance or motor failures, unsafe op ; Fire Rescu Fails users cite "equipment downtime or "facility condition" in >20% of
performance tests, i ion; Playgi : Components or partially closed; Ball cancellation survey/reasons. 3rd Party Funding approved for >50% < 80%
diamonds: Unsafe surface conditions after minor weather; Park fencing: Leaning or failing to contain areas, beyond | of the planned project cost.
ongoing maintenance repair.
Legal Non-Compliance: Currently in breach of Critical Functional Failure: Asset cannot perform its intended function or poses immediate operational risk. High Value ROI: Drastically reduces ongoing/future operational costs (e.g., |Direct Mandate: Specifically named in the current Strategic Plan or
statutory law. High risk of immediate Indicators: Complete or near-complete loss of function, Asset removed from service, Emergency replacement energy efficiency that pays for itself in <10 years) . Revenue drop >10% the ToC Strategic Plan Action Dashboard related to a specified
prosecution, "Stop Work" order, or heavy fines. required, Examples: IT Hardware & Software: Mission Critical (fundingis a must if any occur in the next 6 months) no |below projections, users cite "equipment downtime" or "facility condition" |action.
5 security patches, frequent failures occurring. Fitness equipment: Equipment locked out of service due to safety in >20% of cancellation survey/reasons. 3rd Party Funding approved for
hazard, electrical failure, or structural break; Fire rescue equipment: Fails tests, inspections or cannot operate, is >80% of the planned project cost.
documented; Playground structures: Closed due to structural failure; Ball diamonds: Unplayable for the season; Park’
fencing: Collapsed or unsafe and allis documented, beyond maintenance repair.
Factors Wei x3 x2 x1 (x2 for Lower Carbon alternatives) x1.5 (x2 for Lower Carbon alternatives)
9 |[Total Score 0 0 3 6

]

Check if project aligns with a Low Carbon Alternative




Project #: 27-185

Brief Project Description: Welcoming and well maintained branches are core to the Library's strategic plan and service model.

Factors for Ranking

1. Health & Safety, Legislative
Requirement

2. Asset Condition - Stand-al -Fire, Parks, Facilities, Fleet, Recreation Services, IT
(hardware, & software, tools etc.) "Fit for Function"

3.Fi &Risk ROI/ Loss (triggering

increase in Taxpayer Subsidy / 3rd Party Funding

4. Strategic Plan Alignment (other Council Approved
Plans)

Apply a 0to5

Apply a Ranking 1to 5

Apply a Ranking 1to 5

Project (Asset) Ranking Scores

Apply a Ranking 0to 5
1

New New asset / new Service Levels (other than 4 4
Levels of 0 meeting H&S or regulatory requirements) - Not New asset / new service Level (not DC funded)
Service DC funded
Elective: No specific legislative driver. Purely for F i Condition: Asset its intended function fully with no decline. Indicators: Zero functional | High Liability: Creates a significant "trailing" of ongoing costs for future Out of Scope: Project does not align with the current strategic
comfort, aesthetics, or morale-based defects, meets or exceeds service No ime or i i Only routine p! years with no clear funding plan. direction or political cycle.
improvements. maintenance, ongoing inspections or health checks i ITH & Ideal Condition -
1 supports and meeting existing Fitness i T weight
operate smoothly with full resistance ranges and accurate displays; Fire Rescue/Equipment: Full rated capacity, no
delays; Playground Structures: Fully stable, no wear affecting use; Ball Di : Level, safe, no issues;
Park Fencing: Structurally sound, no deformation.
Best Practice: Not legally mandated, but Good Functional Condition Definition: Minor wear is present but does not impair function. Indicators: Slight Increased Cost: Will lead to slightly higher annual maintenance or licensing |Indirect Link: Only loosely connected to the strategic plan; more of
recommended by industry standards or deterioration, Minor planned repairs anticipated, Still meets all service standards. E: ITE & : [fees. a "business as usual" maintenance task.
certifications (ISO, recommendations etc.) to Low Risk - supports and meeting existing business functions minor issues with assets. Assets could remain in service
5 reduce future liability. to realize original ROI, investment justification; Fitness Equipment: Slight cosmetic wear, minor belt alignment
adjustments needed, but fully functional; Fire Rescue/Equipment: Minor cosmetic wear, no performance impact;
Playground Structures: Slight surface wear, all components functional; Ball Diamonds: Minor infield irregularities;
Park Fencing: Small rust spots, still structurally sound.
2
ﬁ Duty of Care: General legal ¢ Project F i Decline : Asset functions but with noticeable per ion or ility concerns. Stable: No significant increase or decrease in long-term operational costs. |General Support: Aligns with the broad mission statement butisn't
% addresses a documented "Improvement Notice" |Indicators: Reduced , Increasing needs, O downtime, Function delivered Revenue Impact, retention remains within +/- 2% of the 3 year average. a "top-three" priority this fiscal year or in the Strategic Plan.
§ orinternal audit/inspection gap. inconsistently, ATH & Medium Risk performance has minor issues or new approved Facility standards meet or exceed local private sector competitors. 3rd
3 projects for require better IT tools, within 2- 3 years - security patches will be insufficient, hardware will be is beyond  |Party Funding approved for >10% < 50% of the planned project cost.
k] ToC documented Expected Useful Life (EUL), Vendor obsolescence (being replaced with newer better, or more
g 3 efficient version for existing functions replacing the existing that will be outdated); Fitness Equipment: Resistance
3 levels inconsistent, intermittent display issues, occasional downtime; Fire Rescue/Equipment: Slower response or
E‘ intermittent performance; Worn its affecting user experience (e.g., stiff slides, worn
-2 swing chains); Ball Diamonds: Drainage issues causing periodic closures; Park Fencing: Bent sections reducing
w‘;’ containment effectiveness.
e
E Regulatory Requirement: Explicitly required or in |Poor Functional Condition: Function is significantly compromised; service delivery unreliable. Indicators: Frequent Lowers mai qui and extends the life of a Priority Supports a key objective (e.g., SOGR,
E’ violation of specific regulations (see Overview breakdowns, Cannot meet required performance levels, Temporary fixes required, Function delivered at reduced major public asset. Reduces operational costs (e.g., energy efficiency that |Net Zero initiatives).
E Tab - Column AF,AG Legislation/Regulations). capacity, ITH & : High Risk performance is degraded, within the year security patches pays for itself in <15 years) Select if proposed new replacement lifecycle
o« Likely to fail an upcoming mandatory inspection. |(cyber security and other) will be insufficient, hardware is beyond ToC documented Expected Useful Life (EUL), cost = business as usual costs with avoided emissions, such as carbon
Incudes Bills or thatare conm issues documented, Vendor obsolescence (requires replacement with newer, better, or more efficient  [reductions, tons of CO2 saved or kWh saved > 40% over the full lifecycle
4 within the nextyear. version for existing functions (not for a new project) for replacement of existing) out of date; Fitness of new, r asset. drop > 2-10% below projections,
Machines frequently out of service, resistance or motor failures, unsafe op ; Fire Rescu Fails users cite "equipment downtime or "facility condition" in >20% of
performance tests, i :d : Components or partially closed; Ball cancellation survey/reasons. 3rd Party Funding approved for >50% < 80%
diamonds: Unsafe surface conditions after minor weather; Park fencing: Leaning or failing to contain areas, beyond | of the planned project cost.
ongoing maintenance repair.
Legal Non-Compliance: Currently in breach of Critical Functional Failure: Asset cannot perform its intended function or poses immediate operational risk. High Value ROI: Drastically reduces ongoing/future operational costs (e.g., |Direct Mandate: Specifically named in the current Strategic Plan or
statutory law. High risk of immediate Indicators: Complete or near-complete loss of function, Asset removed from service, Emergency replacement energy efficiency that pays for itself in <10 years) . Revenue drop >10% the ToC Strategic Plan Action Dashboard related to a specified
prosecution, "Stop Work" order, or heavy fines. required, Examples: IT Hardware & Software: Mission Critical (fundingis a must if any occur in the next 6 months) no |below projections, users cite "equipment downtime" or "facility condition" |action.
5 security patches, frequent failures occurring. Fitness equipment: Equipment locked out of service due to safety in >20% of cancellation survey/reasons. 3rd Party Funding approved for
hazard, electrical failure, or structural break; Fire rescue equipment: Fails tests, inspections or cannot operate, is >80% of the planned project cost.
documented; Playground structures: Closed due to structural failure; Ball diamonds: Unplayable for the season; Park’
fencing: Collapsed or unsafe and allis documented, beyond maintenance repair.
Factors Wei x3 x2 x1 (x2 for Lower Carbon alternatives) x1.5 (x2 for Lower Carbon alternatives)
15 |Total Score 3 2 4 6

]

Check if project aligns with a Low Carbon Alternative




Appendix E

2027 2028 Project Cost Tax Levy DC Total Funding
017 Caledon Public Library

00-011 Technology and Furniture
59105 Tax 275,000 1,225,000 1,225,000 1,225,000
69001 040 Machinery, Equipment, & Information Techn (275,000) (1,225,000) (1,225,000)
Total 00-011 Technology and Furniture 1,225,000

00-028 Library Collection and Materials
59105 Tax 600,000 2,475,000 2,475,000 2,475,000
69001 040 Machinery, Equipment, & Information Techn (600,000) (2,475,000) (2,475,000)
Total 00-028 Library Collection and Materials 2,475,000

27-162 Library Service Kiosks - Phase 1
59315 DC Library 143,000 143,000 143,000 143,000
69001 040 Machinery, Equipment, & Information Techn (143,000) (143,000) (143,000)
Total 27-162 Library Service Kiosks - Phase 1 143,000

27-164 Library Branch Open Access - Caledon Village
59315 DC Library 46,000 46,000 46,000 46,000
69001 040 Machinery, Equipment, & Information Techn (46,000) (46,000) (46,000)
Total 27-164 Library Branch Open Access - Caledon Vil 46,000

27-165 Library Replacement Furniture
59105 Tax 80,000 80,000 80,000 80,000
69001 030 Furniture & Fixtures (80,000) (80,000) (80,000)
Total 27-165 Library Replacement Furniture 80,000

27-168 Library Website Accessibility Audit
59105 Tax 18,500 18,500 18,500 18,500
69001 000 Non-TCA (18,500) (18,500) (18,500)
Total 27-168 Library Website Accessibility Audit 18,500

27-183 Library Collections and Materials 2027
59105 Tax 550,000 550,000 550,000 550,000
69001 000 Non-TCA (100) (100) (100)
69001 040 Machinery, Equipment, & Information Techn (549,900) (549,900) (549,900)
Total 27-183 Library Collections and Materials 2027 550,000

27-184 Library IT Equipment Replacement 2027
59105 Tax 166,000 166,000 166,000 166,000
69001 040 Machinery, Equipment, & Information Techn (166,000) (166,000) (166,000)
Total 27-184 Library IT Equipment Replacement 2027 166,000

27 185 Libd rylnf rior-Mai d-Pai .B
59105Fax 406,000 406,000 406,000 406,000
Tfl')‘l1s§l'k 3 H H d-Rainti 497999

27-187 Library Branch - Signage and Wayfinding
59105 Tax 17,000 17,000 17,000 17,000
69001 030 Furniture & Fixtures (17,000) (17,000) (17,000)
Total 27-187 Library Branch - Signage and Wayfinding 17,000

27-188 Mobile Library / Bookmobile
59315 DC Library 235,000 235,000 235,000 235,000
69001 040 Machinery, Equipment, & Information Techn (35,000) (35,000) (35,000)
69001 050 Vehicles (200,000) (200,000) (200,000)
Total 27-188 Mobile Library / Bookmobile 235,000

28-001 Strategic Plan
59105 Tax 75,000 75,000 75,000 75,000
69001 000 Non-TCA (75,000) (75,000) (75,000)
Total 28-001 Strategic Plan 75,000




2027 2028 2029 2030 2031 Project Cost Tax Levy Reserves DC Gas Tax Debenture Other Total Funding

28-020 New Independant Integrated Library System (ILS)
59315 DC Library 170,000 170,000 170,000 170,000
69001 040 Machinery, Equipment, & Information Techn (170,000) (170,000) (170,000)
Total 28-020 New Independant Integrated Library Sys! 170,000

28-143 Mayfield West Branch - Materials
59315 DC Library 800,000 800,000 800,000 800,000
69001 040 Machinery, Equipment, & Information Techn (800,000) (800,000) (800,000)
Total 28-143 Mayfield West Branch - Materials 800,000

28-144 Library Branch Open Access - Alton
59315 DC Library 70,000 70,000 70,000 70,000
69001 040 Machinery, Equipment, & Information Techn (70,000) (70,000) (70,000)
Total 28-144 Library Branch Open Access - Alton 70,000

28-145 Alton Branch Refurbishment
59105 Tax 343,750 343,750 343,750 343,750
59315 DC Library 1,031,250 1,031,250 1,031,250 1,031,250
69001 020 Buildings (1,200,000) (1,200,000) (1,200,000)
69001 030 Furniture & Fixtures (175,000) (175,000) (175,000)
Total 28-145 Alton Branch Refurbishment 343,750 1,031,250

28-146 Library Self-Check and RFID
59315 DC Library 300,000 300,000 300,000 300,000
69001 040 Machinery, Equipment, & Information Techn (300,000) (300,000) (300,000)
Total 28-146 Library Self-Check and RFID 300,000

28-188 Mayfield West Library Branch
59315 DC Library 700,000 8,386,670 8,386,660 8,386,660 25,859,990 25,859,990 25,859,990
69001 020 Buildings (696,500) (8,344,737) (8,344,727) (8,344,727) (25,730,691) (25,730,691)
69010 Project Management Fee (3,500) (41,933) (41,933) (41,933) (129,299) (129,299)
Total 28-188 Mayfield West Library Branch 25,859,990

30-005 Library Service Kiosks - Phase 2
59315 DC Library 170,000 170,000 170,000 170,000
69001 040 Machinery, Equipment, & Information Techn (170,000) (170,000) (170,000)
Total 30-005 Library Service Kiosks - Phase 2 170,000

30-006 Macville / Caledon Station Branch
59315 DC Library 7,592,500 7,592,500 15,185,000 15,185,000 15,185,000
69001 020 Buildings (7,592,500) (7,592,500) (15,185,000) (15,185,000)
Total 30-006 Macville / Caledon Station Branch 15,185,000

Total Caledon Public Library 4,950,250 44,010,240




Appendix F

Excerpt from Town of Caledon 2026 User Fees By-law

FEES BY-LAW NAME QUICK CODE ACCOUNT NUMBER ACCOUNT NAME TAX STATUS FEES BY-LAW DESCRIPTION FEES BY-LAW 2026 Fee HST
MEASURE (Excl. Taxes)
CIRCULATION - FINES
E0008 01-07-365-40010-365-50705 [Fines/Fees [TAX EXEMPT _[Replacement library cards $3.00] E
Default replacement cost of lost E0009 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per adult catalogued book $30.00 E
materials - used only if actual E0010 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per juvenile catalogued book $25.00 E
value not available E0012 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per magazine 5.00 E
e e e e TAXEXEMPT |Per comic book S E
E0016 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per compact disc (includes talking books) $20.00 E
E0018 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per digital video disc $25.00 E
E0027 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per Hotspot $200.00 $430.00 E
E0028 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per ChromeBook or Tablet 450.00 E
E0029 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _[Per Launch pad 225.00 E
E0037 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Per Special Collection - various collections 100.00 E
CIRCULATION - SERVICES
E0020 01-07-365-40010-365-50050 Miscellaneous Revenue TAX EXEMPT _|Non-resident membership fee Per year $25.00 $50.00 E
E0021 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing and photocopies - black & white Per page 0.22 Y
E0038 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing and photocopies - colour Per page 0.44 Y
E0039 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Printing - large format Per linear foot 2.21 Y
E0045 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - buttons Per button 0.44 Y
E0046 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - vinyl (Cricut) Per sheet 1.77 Y
E0047 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - wood (Glowforge) Per half sheet 4.43 Y
E0049 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - acrylic (Glowforge) Per sheet 6.19 Y
E0059 01-07-365-40010-365-50050 Miscellaneous Revenue S-H13-E Maker supplies - acrylic large (Glowforge) Per sheet $13.27 Y
PROGRAMS
Workshops E0055 01-07-365-40010-365-50715 Programs TAX EXEMPT |Other programs Fee based on E
cost recovery
NEW 01-07-365-40010-365-50250 Camps TAX EXEMPT |Library camps Per session $45.62-$469.56 E
ADMINISTRATIVE
E0057 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Service charge for invoice / lost item processing fee $5.00 E
E0058 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT [NSF Cheque Percheque - E
NEW 01-07-365-40010-365-50705 Fines/Fees TAX EXEMPT _|Exam invigilation Per exam $40.00 E

Note: All Fees are before HST. E=HST Exempt, Y=HST Applicable, P=As Applicable. The Town Reserves the right to review HST Applicability for any regualatory or legistative changes.
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Month

December
2025

January 2026

February 2026
March 2026

April 2026

SN NENRN

ASANENENENRN

NN

\

SSENENENENENEN

Governance/Strategic Issues
(activities in order to fulfill accountability obligations | policy

development, review and revision, financial oversight, connections
with council and community, monitoring and evaluation, committee

work e.g. CEO appraisal, facility planning recruitment)

OLA Board Attendance Confirmation

Internet and Technology Acceptable Use Policy
Inclement Weather and Unscheduled Closure Policy
Records Management and Retention Policy Review
— deferred from November

Room Usage Policy Review — deferred from
November

Privacy Policy Review

Operational Policy Review

Planning Policy Review

Al Policy - New

Review of 2025 Strategic Actions Completed
Review of 2025 Q4 and Annual Statistics

No scheduled meeting

Board By-Laws Review

Annual Board Assessment Policy Review

Rights and Safety of Children and Teens in the
Library Review

2025 Year End Strategic Assessment and Evaluation
Report

2025 Annual Report

OLA Super Conference Key Takeaways
Fundraising and Gift Acceptance Policy Review
The Library and Political Elections Policy Review
Board-CEOQ Partnership Policy Review

Valuing Ontario Libraries Toolkit (VOLT)

Review of quarterly statistics — Q1

v

AN

AN

YRR

Information Needed
(reports and monitoring documents and
additional information required to support
discussion of and action on strategic issues)

Board Assessment Results
Drafted policies

2025 Q4 and Year End Statistics
Report

2025 Procurement Update
2025 Donations Reserve Update
Drafted policies

2025 Strategic Scoresheet
Draft annual report
Drafted policies

Drafted annual Report
2026 Q1 Statistics Report
Drafted policies

VOLT results

Proposed CEO PA document

Board Action
(proposed action as a result of

governance and/or strategic issues

and discussions)

OLA Conference
Registration

Meeting of
Advocacy/Fundraising
Committee

OLA Super Conference/
OLBA Boot Camp
attendance

Meeting evaluation
Sharing of OLA/webinar
Takeaways

Meeting of
Advocacy/Fundraising
Committee

Meeting of CEO
Assessment Committee
Presentation of Annual
Report to Council



May 2026

June 2026

July 2026

August 2026

September
2026

October 2026

AN N N N N N N NN

Revisions to CEOQ/Chief Librarian Performance
Appraisal Document

Personnel Policy Review

Disconnecting from Work Policy Review
Remote Work Policy Review

Succession and Leadership Planning Policy
Board Code of Conduct Review

Public Code of Conduct Review

Employee Code of Conduct — NEW

Annual CEQ/Chief Librarian Performance Appraisal
Collection Development Policy Review
Programming Policy Review

Volunteer Policy Review

Makerspace Interim Service Review Report
Audited Financial Report

No scheduled meeting

2027 Budget Proposal
Review of quarterly statistics — Q2

Municipal Needs Assessment - Board Engagement
TENTATIVELY DEFERRED

Accessibility Policy Review
Diversity and Inclusion Policy Review

Review of quarterly statistics — Q3

Public Complaint Handling Policy Review

Code of Conduct Updates and Exclusion Guidelines
Board Term Legacy Document

Trustee Position Description Review

Schedule of Board Meetings — 2027

DN NI N NN

Drafted policies

Mid-year procurement update
Mid-year reserves update
Drafted policy

Drafted report

Financial documents

CEO to provide goals for coming
term —July 2026 to June 2027

2026 Q2 Statistics Report
Draft 2027 budget

Drafted policies

Drafted policies
Drafted position description
2026 Q3 Statistics Report

Presentation of VOLT
findings to Council

Meeting evaluation
Meeting of CEO
Assessment Committee
Meeting of
Advocacy/Fundraising
Committee

Meeting of
Advocacy/Fundraising
Committee

Finance committee
meeting to review draft
budget

Election Advocacy —
candidate packages

Meeting of
Advocacy/Fundraising
Committee

Staff Forum

Meeting evaluation



November
2026

December
2026

January 2027

February 2027

March 2027

April 2027

May 2027

Annual Board Assessment

Town of Caledon Health and Safety Policy
Statement Report

Art Exhibit, Display and Community Information
Policy Review

Reserves Policy Review

Fundraising and Gift Acceptance Policy

No scheduled meeting

Mid-year CEQ/Chief Librarian Performance
Appraisal

2027 budget Update

Al Policy Review

No scheduled meeting

Anticipated first meeting of new term
Board orientation — Session 1 of 4
Schedule of Board Meetings — 2027

Board orientation — Session 2 of 4

Review of Quarterly Statistics — Q1

Review of Annual Report 2026

2026 Year End Strategic Assessment and Evaluation
Report

Advocacy Policy Review

Staff Engagement Results

Board orientation — Session 3 of 4
Bed Bug Containment and Prevention Policy Review

Assessment criteria and
questions
Drafted policies

Board Assessment Results

Completed appraisal

2026 Q4 and Year End Statistics

Report

2026 Procurement Update

2026 Reserves Update

Drafted meeting schedule

2023 Q1 Statistics Report

Drafted policies and reports

Annual Report
Staff Survey Analysis

Assessment and Evaluation

Report

Drafted policies

OLS Board Assembly
Meeting

Completion of
Assessment
Questionnaire

Board Panel Discussions
to inform applicants to
new term

Meeting of CEO
Assessment Committee
Meeting of
Advocacy/Fundraising
Committee

OLA Boot Camp
Registration for new term

Nomination and selection
of Chair and Vice Chair
Year End Variance Review
—2026

Nomination and selection
committee members
Meeting evaluation —
deferred from March

Meeting of CEO
Assessment Committee



June 2027

Video Surveillance Policy Review

Board orientation — Session 4 of 4
Social Media Policy Review
CEO Annual Performance Evaluation

Drafted policy

Mid-year procurement update
Mid-year donation reserves
update

CEO to provide goals for coming
term

Meeting of
Advocacy/Fundraising
Committee

Meeting evaluation
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