Advocacy and Fundraising Committee \ M Caledon
Wednesday, July 22, 2026 @ a8 Public

6:00 PM ~Z~ Library

AGENDA

This meeting will be hosted electronically.

Members of the public may attend by
calling 1.647.558.0588 and entering meeting ID 831 5006 3598 followed by #.

Please note: Recording of this meeting by anyone in attendance,
and regardless of format, is at the discretion of the Board

Call to order
Approval of the agenda

Disclosure of Interest

H w N

Minutes of previous meetings

a. June 1, 2026 (Attachment 4-A)|

5. Advocacy and Fundraising Discussion and Deliverables
a. Fundraising Activity Update
b. Municipal Election
i. All Candidates Meetings Update
ii. All Candidates Information Portal
iii. Candidate Information Packages
c. Board Information Sessions
6. New Business
7. Next meeting - Monday, September 14, 2026 at 6 PM

8. Adjournment



Attachment 4-A

Advocacy and Fundraising Committee ' Caledon
Monday, June 1, 2026 @ a8 Public

6:00 PM ~Z~ Library

MINUTES

Present: Laura Brady (Committee Chair); Scott Goodison; Domenic Maggi; Tony Maxwell

Staff: Colleen Lipp — CEO | Chief Librarian; Jill Jambor — Manager, Communications and

Cultural Development; Laurie Groe — Manager, Programming and Outreach

This meeting was conducted electronically.

1.

2.

The Committee Chair called the meeting to order at 6:04 PM

Apologies for non-attendance: None.

. Approval of the Agenda

Motion: That the Caledon Public Library Advocacy and Fundraising Committee approve the
agenda

Moved: Scott Goodison Seconded: Tony Maxwell

Carried.

Disclosure of pecuniary interest: None. It was raised that some members of the Board will
be volunteering in support of municipal campaigns, though not in their capacity as a Board
member.

Notes and minutes of previous meetings.
a. March 9, 2026
Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the minutes of the meeting held on March 9, 2026
Moved: Tony Maxwell Seconded: Scott Goodison
Carried.

Items arising from the Minutes: None

. Advocacy and Fundraising Documents

a. Advocacy Work Plan
The CEO/Chief Librarian shared the updated Advocacy Work Plan with discussions
focused primarily on the deliverables related to the upcoming municipal election and
encouraging applicants to the Board for appointment by Council.



Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the 2026 Advocacy Work Plan

Moved: Tony Maxwell Seconded: Scott Goodison

Carried.

Domenic Maggi joined the meeting at 6:37 PM

b.

Fund Development Work Plan

The Manager, Communications and Cultural Development, shared an update to the
Fund Development Work Plan including discussion of tentative plans for a fundraising
event in the Fall of 2026 and the recent success in obtaining funding from the
Brampton and Caledon Community Foundation. Further discussions included
alternative means of funding a Story Trail.

Motion: That the Caledon Public Library Advocacy and Fundraising Committee receive
the 2026 Fund Development Work Plan

Moved: Tony Maxwell Seconded: Scott Goodison

Carried.

Scott Goodison left the meeting at 7:02 PM

8. Advocacy and Fundraising Discussions and Deliverables

a.

Election Advocacy Workplan

Motion: That the Caledon Public Library Board’s Advocacy and Fundraising Committee
receive and approve the Election Advocacy Workplan as amended to include staff work
to investigate options for hosting an all-candidates meeting.

Moved: Tony Maxwell Seconded: Domenic Maggi

Carried.

9. New Business: The CEO will conduct a poll to identify a suitable date for the Committee to

meet in the latter half of July.

10. Next regular meeting — Monday, September 14, 2026, 6 PM

11. Adjournment
Motion: That the meeting adjourn.
Moved: Domenic Maggi Seconded: Tony Maxwell

Carried.

The meeting adjourned at 7:30 PM
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