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MONTHLY MEETING
MONDAY, January 6, 2025
6:30 PM

ALBION BOLTON BRANCH

PRESENT VICTORIA EDWARDS JOSEE LEON CPL LIAISON
HELEN YOUNG KULBIR KIRKLAND
JESSICA SKUP DEREK PULLEN JILLJAMBOR

1. Welcome and opening remarks: Vicki opened the meeting at 6:30 by welcoming everyone to the first meeting
of the New Year.
2. Treasurer’s report: Helen reported the following:
a. December income: $1,149.75 from book sales and $20 from memberships.
b. Expenses: $4.75 in bank fees.
c. Cash balance as of December 29: $9,304.60
d. Committed funds:
i. Portable tables: $745.73
ii. Yoto mini players: $2,500
e. Remaining balance: 6054.60
f. Trust Fund balance: $743.50
3. Update on Portable Tables:
a. Six portable tables were purchased for $743.50, staying within the $750 budget.
b. The tables are stored unopened behind boxes to facilitate returns, if necessary.
4. Library Advocacy and Budget Update:
a. Friends’ advocacy (emails and phone calls) greatly influenced the Council’s decision to fund most of
the Library’s budget.
b. The $500,000 Materials budget was approved, covering new books, streaming services, and digital
downloads.
c. $60,000 of the Furniture and Finishes budget (e.g., children’s installation, tables, and chairs) was not
funded.
d. Reserved fund usage for unfunded items will be discussed further with Colleen and the Council.
5. Warehouse Space Discussion:
a. Vicki suggested a public plea for temporary warehouse space to manage book storage and sorting.
b. Kill will follow up with Sabrina from the Caledon Enterprise.
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6. Membership Renewal:
a. Membership renewals have started:
i. One payment received online.
ii. Follow-up emails sent to unpaid members.
iii. Reminder: All attendees need to renew their membership.
7. Review of Minutes of December meeting:
a. Re: paragraph 3: we are not changing prices at this time.
b. Re: paragraph 4: there will be no reporting of new prices at this time.
c. Re: paragraph 5: Jill is proposing the purchase of different play items.
8. Plans for 2025:
a. Multi-day Sale:
i. Awaiting confirmation from BUC for hosting a sale during Family Day weekend.
ii. Pop-up sale idea: Mystery boxes sold as-is on a Monday, pending logistics.
b. Blind Date With a Book:
i. Wrapping books with labels showing ratings or recommendations.
c. Sorting and Storage:
i. Additional sorting needed for unsorted boxes marked with yellow tape.
ii. Volunteers needed for sorting sessions on Wednesdays.
iii. Kulbir has a friend and who has volunteered a truck for book transport.
d. Donation Ideas:
i. Exploring retirement homes or senior centres for book donations.
9. DVD Sorting and Sales:
a. Discussion on retaining DVDs:
i. Increasing interest in DVDs due to streaming service dissatisfaction.
ii. Ideas for promotion:
1. Blind date with a Movie
2. Themed bundles (e.g., by actor, series, or genre).
iii. Derek suggested keeping Blu-rays, as they are newer and have better resale potential.
10. Volunteer Updates:
a. New volunteer Bridget expressed interest in helping with sorting and other tasks.
b. Amy and Lisa also offered assistance, including distributing book and boxes.
11. Other Business:
a. Follow up required on plans for Family Day pop-up and multi-day sales.
b. Vicki suggested additional promotional ideas, and will coordinate with volunteers.
12. Adjournment:
a. The meeting adjourned at 7:04pm.
b. Next meeting scheduled for Monday, February 3, 2025 at 6:30pm.



