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1. WELCOME — Victoria opened the meeting at 6:30 and thanked everyone for attending our last meeting in 2025.
2. HIGHLIGHTS OF 2025 -

a.

b.

Book drives by high school students to send books overseas, noting some difficulties as Diabetes Canada
changed their agreement due to the sheer volume of boxes. It was suggested that we split the boxes
into smaller batches for easier transportation.

Our attendance at several functions increased our recognition in the community.

3. FINANCIAL UPDATE:

b.

d.
e.

Helen reviewed the financial statement noting total receipts for November were $1,382.50, donation to
CPL was $1,450 for writing contest prizes, and miscellaneous office expenses, giving a balance at
November 30" of $5,955.52. We also received a donation of $143.25 from Canada Helps. We have no
committed funds at this time. The Trust Account stands at $756.44.

The proposed Story Trail project requires $30,000, and mention was made of a foundation covering
printing costs. A question was raised regarding the Story Trail, suggesting that a nature trail without
additional elements might be sufficient.

A suggestion was mentioned of the possibility of applying for a Trillium grant to fund the story trail, and
Friends of the Environment might be a good fit for a Trillium grant.

Mention was made featuring indigenous and local authors in the story trail.

Derek discussed fund raising in other areas. Jill asked Derek to check online about author event details.

4. LIBRARY UPDATE — Budget Amendments Update

d.

b
c.
d

Jill thanked everyone for our efforts to support the budget talks.

The budget discussion went well and the Town passed three out of four amendments.

The collections budget was not cut, ensuring access to services such as Hoopla and Overdrive.
The amendments needed to be ratified by the end of November.

5. EVENT DEBRIEFS

HTY




HTY

6.

10.

11.

a. Victoria suggested that book sales should start earlier during the winter, and end earlier, possibly 5:30,
to avoid low attendance later in the day. Summer sales could go later while the sun is shining.
b. A bookseller donated a large number of hardcover books that he couldn’t sell.
Student volunteers should sign in so their hours are recorded accurately and bring their own water
bottles. They should be managed so their time is used productively.
d. Our next book sale is January 16-18 and has been confirmed with BUC. Plans will be discussed at our
meeting on January 5.
NEW PRICING STRUCTURE FOR BOOK SALES — Victoria proposed a new pricing structure for 2026;
$15 for a bag and fill
$2 each for all adult books
S1 each for videos and audio books
This new structure aims to increase income while reducing the number of books sold for resale
MOTION TO APPROVE NEW PRICING STRUCTURE — Moved by Victoria; seconded by Helen; carried
Victoria will prepare a newsletter advising of this change.
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g. The group discussed potential partnerships with the MakerSpace for community programs.
WRITING CONTEST WINNERS were announced, and the group discussed the possibility of changing the timing of
the contest to avoid the summer months. It was also suggested that we create library merchandise and
sponsoring programs at the MakerSpace to engage the community.
NEXT SORTING December 10" and 14" in the day, and 28" in the evening.
NEW BUSINESS
a. CPL has purchased a Square reader to allow people to give donations/complete purchases. Question
arose regarding a Square reader for the Friends.
b. A Motion was passed in November to allocate $1,500 in sponsorship funds to CPL for their fundraising
event “An Evening of Chamber Music”. This motion has been voided as the event has been cancelled.
The group agrees to continue supporting local events and initiatives, and Victoria thanked everyone for their
very productive year.
The meeting adjourned at 7:36.



