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MONTHLY MEETING

MONDAY, FEBRUARY 2, 2026
6:30 PM

ALBION BOLTON BRANCH

PRESENT VICTORIA EDWARDS DIANE DELANEY CPL LIAISON
MARTY HARRISON DEREK PULLEN
HELEN YOUNG CHRIS NIRAS JILLJAMBOR
LISA PHILLIPS JUDY CLAYTON
JOSEE LEON
KULBIR KIRKLAND
TINA LISCIO

1. WELCOME: Victoria opened the meeting at 6:30 and introduced Tina Liscio’s fiancé, Chris Niras.
TREASURER’S REPORT: Helen reported a total of $835 from the book sale, $10 in dues, and $725 from the trust
fund. Expenses included $6,000 to the CPL Wish List. The balance at January 31 was $1,585.02 and $33.39 in the
Trust Fund.
3. NEW SPACE UPDATE: The meeting discussed the transition to a new space at the Courtyards once the question
of insurance is settled. Items to be clarified or confirmed are:
a. An electrician to inspect the panel and provide a price/quote to build a dedicated light switch
b. Collect insurance quotes covering general liability, tenant contents, and directors/officers as needed
¢. Confirm exact move-out date from BUC
4. UPCOMING SALES AND EVENTS:
a. Seedy Saturday March 7%, 10 — 2 at Caledon East
b. Earth Hour March 28
c. Town Wide Easter Egg Hunt April 4™
d. Eco Repair Café April 18™ at the Senior Centre — we have not yet been invited
5. IDEAS FOR 2026:
a. Hold a House-warming Party to celebrate the new space, with free treats, accepting donations, and a tip
jar
b. Follow up with a Monster Book Sale, once we are settled in, possibly once a year
c. Consider providing space for evening book clubs, with clubs paying a small fee and volunteers sorting
books during the meeting
d. Hold a “Reading Day”
Consider offering space for other private events
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f. We need to expand the active base of volunteers to handle new activities and events

g. Much discussion on the benefits and logistics of having a permanent space for book sales, sorting and
storage

6. MOVING DAY PLANNING:
a. Discussion regarding the cost of renting a truck, the need for dollies and coordinating volunteers
b. The space will need to cleaned before moving day
c. After the move, determine how many more tables will be required
7. OTHER BUSINESS:
a. We should have a policy regarding sellers using scanners at the sale and opening boxes under the table.
Suggested we set a designated time for the sellers, possibly at the end of the sale.
b. Need to assess the financial viability of the new space at the end of the year
c¢. The 50/50 draw needs to be finalized
Victoria presented a February 1, 2026 email from Jules Maule-Ffinch, former Executive member and
current FOCPL volunteer. Marty outlined Jules’ questions and suggestions along with some additional
ideas for discussion at tonight’s meeting. (Refer to following page) Discussion of the FOCPL’s Benefits,
Requirements/Challenges and Questions for consideration followed:
i. The consensus from those present was that the Friends follow up on the proposed space at the
Courtyards and reassess after one year.
ii. Immediate requirements would be confirming the space at the Courtyards, finding an electrician
and estimate for installation of the new electrical panel.
iii. Confirming the cost of insurance.
iv. Victoria will continue contacting various insurance companies.
v. Derek will email his contact with the Friends of Guelph Public Library regarding their insurance
arrangements.
vi. Victoria will notify us as soon as the space, electrician and insurance are confirmed. She will also
confirm the date our final items are to bee removed from Bolton United Church.

8. The meeting adjourned at 7:57



Email from Jules Maule-Ffinch — is the FOCPL a viable option going forward?

BENEFITS TO THE COMMUNITY, CALEDON PUBLIC LIBRARY, AND THE TOWN OF CALEDON

e Provides casual and educational materials at ridiculously low prices

e Diverts items from landfill

e Provides Caledon community with (another) donation location

e Raises awareness for Caledon Public Library (Town of Caledon) through publicity & fundraising

e Involves the Caledon community as volunteers for a common goal

e Provides Caledon Public Library/Town of Caledon with freely donated volunteer hours

e Provides Caledon Public Library with cash for Library’s Wish List without any cost to the Library/Town
e Provides Caledon Public Library/Town of Caledon with a cost-free way to remove expired materials

REQUIREMENTS/CHALLENGES

e Gathering an appropriate number of volunteers for activities: donation, sorting, sales, disposal

e Providing a safe and accessible venue for fundraising activities, while assessing the cost taken from fundraising
activities

e Paying appropriate insurance for the venue, while assessing the cost taken from fundraising activities

e Contacting FOCPL membership/community through publicity

e Being available for CPL courier deliveries of used items

e Making scheduled time available for community donations and sales

QUESTIONS FOR CONSIDERATION

e Can Caledon Public Library (CPL) provide a room/space for storage and sorting?

e Can CPL provide free sales space within its branches?

e Can Town of Caledon provide a room/space for storage?

e Can Town of Caledon provide free sales space, allowing for setup, sales, take down?

e What would assistance from the CPL Board look like?

¢ Would Evolve welcome a joint sales and space opportunity with shared percentage (have a previous history with
the Kins)
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