Friends of the Caledon Public Library Monthly Meeting
Minutes for Monday, September 14, 2026
6:30 pm, The Royal Courtyards
Unit F2, 18 King St. E., Bolton
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Minutes

Present (8): Victoria Edwards, Marty Harrison, Amy Bracco, Lisa Phillips, Derek Pulen, Diane Delaney,
Judy Clayton, Jill Jambor.

1.

2.

Welcome by Victoria - lots of talk about summer and the recent bad storm.

Treasurer's report by Amy Bracco.

Bank balance: $2,657 (end of May) $4,564 (end of summer) $4,733 (Sept 1). Good summer.

Major expenses: $81 bookmarks, $600 liability insurance, $374.20 in rent (10% of proceeds,
May—Aug), $S80 for cheques.

The old "trust account" (leftover from lottery-licence days) only has $33.91 in it — group
debated whether to keep it open or close it; no final call, deferred to Amy asking the bank
teller.

2025 CRA business tax return - treasurer to follow up this week.

Motion: FOCPL will purchase D&O (Directors & Officers) insurance, $324/year, on top of
existing liability coverage. Moved by Vicki. Seconded by Lisa. Carried unanimously.

Summer Activity Debrief

June 27-29 sale: Total about $1,000. Strong, drew people from Toronto and Orangeville via
Bookfinder.com. Letting people dig through under-table boxes caused problems (carpet,
crowding) — won't do that again. Recommendation: Return to a Friday -Sunday three-day sale
format.



July and August Sale Days: Open doors during sorting on Wed/Fri sale days worked great over
summer but is being discontinued for fall/winter; Wednesdays go back to sorting/donations
only.

Resellers/scanners: have basically stopped coming since they were restricted to "last hour
only."

Wednesday Sorting Days: will return to their original purpose: sorting donations and organizing
inventory. Lisa is working on a better organization system to access older inventory.

New Rule: Everyone must begin cleaning up half an hour before closing on sorting days to avoid
piles of unsorted materials.

Midnight Madness: Very successful. Had to push people out at 9:20 p.m. The following day’s
sale was also strong, with good traffic and signage drawing in new visitors.

Donation day error: the new reporter, Catherine Fraser, incorrectly noted the donation day as
Thursday instead of Wednesday Despite the error, donations still arrived, and those people
attended the sale.

GoFundMe page: Live but not yet publicly shared. The page asks for donations to help with our
new home. Donors can opt out of leaving a tip on GoFundMe. Plan to push it via
Facebook/Instagram/email. GOFUND ME LINK TO SHARE:https://gofund.me/6f15c239f

Other Summer notes: A scanner came on the second-t-last donation day and donated a large
amount of materials. The AA group found their own space at a church in Caledon East.

Moving Inventory — Proposed “Saturday shop” Pilot Project.

Proposed pilot project: There is a large inventory of non-fiction with donations continuing to
come in. Propose a sales pilot starting in October. weekly Saturday shopping from 10am—3pm,
2 shifts, ~5 volunteers, no sorting on those days.

Include a monthly reseller/scanner day (a full day, not mixed with the public).

After discussion, it was decided to run the Pilot Project for the first four Saturdays in
October. ‘Halloween’ theme (Oct 24) is still a sale day but tied to the town's Trick-or-Treat
event (11am-2pm) — kids get books/treats. May run reseller/scanner day on October 315t

Governance/bylaws update (Committee: Derek, Josee, and Jules).

Derek shared copies of the draft document and reported that the governance committee has
made numerous revisions and changes to the constitution and bylaws.

The proposed revised document will be sent by separate email to members who are asked to
review the document and reply with any questions or concerns. Deadline for input will be
Monday, September 28t for the committee to present the draft at our October meeting.


https://gofund.me/6f15c239f
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Discussion following including the difference between the Board and the Executive Committee,
the wording of ‘regular members” and voting rights, terminology, and how members become
board members.

Numbering (Constitution alphabetical vs. Bylaws numbered) — doesn't need to match, no
action needed.

"Licences issued" vs. "licences held" wording debated — staying as “licences issued” as it implies
issued to the Friends but not by the Friends. |

Bigger open issue flagged: the membership/voting-rights clause is loosely worded — doesn't
clearly define what counts as a "regular meeting" for voting purposes, which could let a one-
time attendee vote. Flagged as needing tightening.

Vote on the final draft at AGM, November 2, 2026.

New Business and Key dates set

Donation/sorting day: Sept 30 (eve). 5 or more Guaranteed Volunteers required on this date
to sort and fully prepare for Saturday Shops in October. Need to fill up all the spaces where the
green dot books were. SORTING DAYS LINK TO SIGN UP: https://forms.gle/ig8m7K4at8ELznTRA

Donation/sorting days: Oct 14 (day), Oct 28 (eve), Nov 11 (day), Nov 25 (eve) weather-
permitting Dec 9 (day).

Next FOCPL monthly meeting: Monday, Oct 5, 2026, 6:30pm, Courtyards, Bolton.
AGM: November 2, 6:30pm, Southfields (as usual)

Volunteer Expo: November 5, 11am—-2pm, Humber River Centre — Lisa is going — need 1 more.

Adjournment at 7:42 p.m.

After the meeting: Derek agreed to ask Golf Almighty if we can use their guest wifi when we are
having sales. If not, then we will need hotspots for every Saturday sale and Jill will discuss with
CPL.


https://forms.gle/iq8m7K4at8ELznTRA

