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Friends of the Caledon Public Library Monthly Meeting  
Monday April 13, 2026 

6:30 pm The Royal Courtyards 
Unit F2 18 King St. E. 

 

              

MINUTES 

Present: Victoria Edwards, Marty Harrison, Denise Durnford, Jessica Skup, Judy Clayton, 
Ursula Mundy, Melanie Alderfer-Mowat (CPL, for Jill Jambor). Vicki was interviewed prior 
to meeting by Riley Murphy, Caledon Citizen, for an upcoming article.

 

1. Treasurer's Report – by Vicki 

 1a. Current bank balance: $1,855.65. Recent payments made: insurance, bank 
 fees, moving fees. 

 1b. Trust Account Issue: The trust account (held separately for lottery winnings 
 per regulatory requirements) was flagged as inactive and charged a $20 fee, 
 reducing the balance from $33 to $13. Vicki to follow up with RBC Bolton. 

 1c. Discussion: The group noted the trust account had been active (money was 
 moved in January by Helen). Options discussed: closing the account, making 
 small regular transfers to keep it active, or speaking with RBC Bolton to 
 understand their inactivity policy for not-for-profits. Judy suggested setting up an 
 automatic $1 in/$1 out transaction to maintain activity — a tactic her own bank 
 recommended. 

 1d. Coin Deposit Issue: Approximately $150 in coins from the Seedy Saturday 
 sale ($300+ total) could not be deposited as loose coins; must be fully rolled. 
 $240 was deposited. Remaining coins are held in the money box pending rolling. 
 Coinstar was mentioned as an option but noted it takes a percentage. 

 1e. E-Transfer Fee: E-transfers now cost $1.50 (noted as a new/increased bank 
 fee). 



P a g e  | 2 
 

mh 
 

 1f. Treasurer's role: Vicki noted this is beyond her capacity and urgently 
 requested a volunteer to take it over. The online account and spreadsheet 
 tracking system are already set up. 

2. March Reports: Cleaning Day, Moving Day, and Seedy Saturday 

 2a. Cleaning Day – March 21: 10 volunteers attended, 10:00 AM – 12:30 PM. 
 Work completed: blinds washed, windows cleaned, walls scraped/dusted/washed, 
 carpets vacuumed; garbage taken to dumpster, leaking pipe fixed; carpet pulled 
 up, mold inhibitor applied; door installed on panel cupboard; Rockwool and spray 
 foam applied to holes, rubble sealed with thinset. Lisa returned independently 
 and cleaned carpets with her personal carpet cleaner. 

 2b. Moving Day – March 28: 11 volunteers, 3 pickup locations, 2 drop-off 
 points. Completed by 1:29 PM despite −7°C temperatures. Truck on the road at 
 10:15, to Lisa's garage, then CPL Bolton branch, then Tina & Chris's place – all to 
 Courtyards new space. Photos uploaded to shared drive. Items donated: 2 
 shelving units, 4–6 tables, folding chairs, gaming chair, spinning bookshelf, A-
 frames. 

 2c. Seedy Saturday – March 7: Described as the best Seedy Saturday yet. Used 
 book sale and plant swap/sale were well received. Two new memberships signed 
 up; book donations received. Sponsorship of speaker Frankie Flowers noted by 
 CPL organizers prior to his presentation. 

3. May First Sale Planning and Proposed Schedule 

Vicki has prepared a Volunteer Schedule for the sale. Since the space will already be 
stocked, setup requirements are significantly reduced from prior sales. Melanie to 
manage online volunteer sign-up sheet. 

 3a. Wednesday, April 29, 6:30 PM – Evening donation drop-offs and sorting. 
 This will also be setup night for the upcoming sale. SOPs and how-to guides need 
 updating to reflect the permanent space (no longer boxing/storing items). 
 Suggest SOP subcommittee to be formed with Derek and Lisa once available. Dot 
 sticker dating system to be retained. 

 3b. Discussion for possible Presale Open House on Thursday afternoon has been 
 deferred to a future sale. Possible format outlined in New Business (see below). 

 3c. Friday, May 1, 4:00–6:30 PM – Final setup details. 3–4 volunteers: place 
 carts, set out A-frames (use dolly; frames are heavy), post signs. 

https://caledon.library.on.ca/focpl-book-sale/
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 3d. Friday, May 1 – VIP Evening: 6:30–9:00 PM. Members free; $10 at the door 
 for non-members. Scanners: last hour only, 8–9 PM. 

 3e. Saturday, May 2 – Open to the public: 9:00 AM–6:00 PM. Scanners 
 permitted 5:00–6:00 PM only. Sale day: 3–4 volunteers in morning, 2–3 
 remainder of day, always 1 at cash. Tear-down: minimal – bring in A-frames and 
 signs only; no full pack-down needed. 

 3f. Technology and Payments: Derek has a Square reader; Melanie confirmed 
 the library also has one. FOCPL will borrow both for the sale. Derek is away for 2 
 weeks but expected back before the sale. There is no Wi-Fi in our new space. 
 Melanie will investigate obtaining a library Wi-Fi hotspot for the sale dates. 

4. Electricity Update 

The space wiring remains unresolved. The landlord's condition is that a light switch be 
installed (not direct panel use); however, both electricians consulted declined without 
pulling permits. Decision: no electrician follow-up for now. All sales are daytime/summer 
so natural light is sufficient. Battery-operated fairy lights and LED motion lights will be 
used for evening events if needed. 

5. Update on Governance Review 

Deferred until committee members are in attendance. 

6. Further Upcoming Events 

 6a. Eco Repair Café – Saturday, April 18, 10 AM – 2 PM at the Senior Centre, 
 Bolton. Vicki confirmed attendance and a booth/table setup. One additional 
 volunteer needed. Vicki and Jessica K. will curate non-fiction boxes this Friday, 
 April 17 in preparation. 

 6b. Caledon Volunteer EXPO – Thursday, May 7, 11 AM – 2 PM at Rotary Place, 
 7 Rotarian Way. Contact: Deborah Dockery, volunteerMBC =  Mississauga, 
 Brampton, Caledon). Discussion: FOCPL does not need volunteers per se but 
 could use this to recruit members and raise visibility. Participation requires valid 
 insurance (which FOCPL holds). Suggested table setup: infographics, mystery 
 bags, a bowl of covered candy, and some books for display. 

 6c. Library deliveries: Melanie to confirm whether deliveries will resume and, if 
 so, whether the second Wednesday of the month is feasible (preferred by FOCPL, 
 midday). Leah arranges the courier. 
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7. New Business 

 7a. Proposed Open House (no sale involved). Free drop-in for councillors, 
 media, neighbours, and building tenants. Invite VIPs directly: city councillors, 
 Sherlyn Roman (Rogers cable talk show host & former FOCPL executive), Riley 
 Murphy (Caledon Citizen), Pat from Rogers cable (camera crew), Patti Foley, 
 library staff. No sales; no money box on-site. Two volunteer shifts: 12–2 PM and 
 2–4 PM. Purpose: publicity, photos, wish-list viewing. Invite all building tenants – 
 suggestion to offer each a free book coupon as a neighbourly welcome. Collect 
 tenant emails during curating session if possible. Canva access available for 
 invitation design (Vicki has a draft). 

 7b. Social Committee: Vicki proposed forming a Social Committee to manage 
 invitations, food and drinks at events, VIP outreach, and décor for our new space. 
 Marty expressed interest. Budget to be determined. Jessica is getting treats for 
 the May 1–2 sale, as it is our first sale in our new space. 

 7c. Follow-up: Third signing authority – Derek to be added at RBC, awaiting his 
 return. Lottery 50/50 application is still pending. FOCPL to reach out to schedule 
 meeting once Roop is available. 

 7d. Proposed further additions to Space Setup and Signage: 

• Paint update (Kulbir): No update yet. 
• Genre signs: 17 pages in Canva/CCD – print in black & white and laminate. FOCPL 

will cover cost. 
• A-frames (4 total): Vinyl cutout letters requested via Amazon wish list (preferred 

over ink). Blackboard paint also suggested as an alternative. 
• Window decorations: Mary D’Addario (face painter) has agreed to paint the 7 

front windows using chalk paint (alcohol-removable). Design concept: open 
books with illustrations flowing out. 

• Corkboards & whiteboards: Volunteers with handyman skills needed to mount 
these before grand opening. 

• Fairy/LED lights: Battery-operated lights already on hand for evening ambience. 
Rechargeable motion-sensor LED lights (~$84/4-pack) added to Amazon wish 
list. 

• Donation jar: Clear cheese-puff style jar with a coin slot to be placed out during 
meetings and events. 
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• Tables: Mary Maw's husband Jeff has offered 4–5 wheeled tables in storage – 
follow-up needed. Bookshelves also potentially available. 

• Historical photos: Marty to curate FOCPL archive materials (3 large bags 
previously collected) for wall display. 

8. Upcoming Meeting and Sorting Dates (Parking lot logistics still to be resolved) 

• Wednesday, April 29 – Evening donation and sorting: 6:30–8:30 PM at 
Courtyards, Bolton 

• Monday, May 4 – Next meeting, 6:30 PM at Courtyards, Bolton 
• Wednesday, May 13 – 11:30 AM, daytime donation drop-off and sorting 

(Courtyards) 
• Wednesday, May 27 – 6:30 PM, evening donation drop-offs and sorting 

(Courtyards) 

9. Meeting adjourned at 7:16 PM 

Action Items 

Task Assigned to 

Ask Riley Murphy to include additional support callout in Caledon 
Citizen (donated gently used books, old vacuum or radio/CD player) 

Vicki 

Inactivity fee and trust account – explore automatic transfer solution Vicki & Marty 

Recruit a Treasurer to take over financial management 
Vicki / 
Volunteer 

Roll remaining coins (~$150) for deposit; hold some cash for cash box Vicki 

Confirm library delivery schedule; advise if 2nd Wednesday midday is 
feasible 

Melanie 

Investigate obtaining a library hotspot for the sale Melanie 

Manage online volunteer sign-up for the sale Melanie 
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Task Assigned to 

Collect building tenant emails during curating session 
Vicki / Jessica 
K. 

Print and laminate 17 genre signs from Canva Melanie 

Follow up with Jeff (Mary M.'s husband) re: table and bookshelf 
donation 

Vicki 

Sort through FOCPL archive bags and curate historical photos for wall 
display 

Marty 

Paint front windows with chalk designs before grand opening 
Mary 
D’Addario 

Mount corkboards and whiteboards before grand opening 
Volunteers 
needed 

Register as third signing authority at RBC (on return from trip) Derek 

Reach out to Roop to schedule meeting (when available) Vicki 

Form SOP subcommittee and update how-to guides for permanent 
space 

Derek and Lisa 
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