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Friends of the Caledon Public Library Monthly Meeting

Monday March 2"9, 2026
6:30 pm
Albion Bolton Branch
A
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MINUTES

1. Welcome by Vicki.

1.1 Present: Victoria Edwards, Marty Harrison, Diane Delaney, Derek Pullen, Josee Leon,

Kulbir Kirklan, Julia Presutti, Judy Clayton, Ursula Mundy, Denise Durnford, Jill Jambor

(CPL Liaison).

2. Reorganization of FOCPL Officers

a. Announcement of Officer Resignations

1.

2.

Jacky Bennett has formally resigned from the Friends.

Helen Young has stepped down from her roles as Secretary and Treasurer.
Helen will continue to maintain the FOCPL Membership List as a Member
at Large.

b. Acknowledgements of Service

3.

“Jacky brought creativity and energy to our social media and stepped in to
help at events. Her efforts connected us with the community and helped
share our goal in meaningful ways.”

“Helen worked diligently behind the scenes, managing our finances and
administrative responsibilities with dedication and thoughtfulness. From
balancing the books to handling cash and memberships at the sales, her
support helped keep everything running.”

“We are truly grateful for the time, care and commitment they have given
to the Friends.”
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6. From Colleen Lipp, Chair of Caledon Public Library: “Please pass along our
appreciation to Helen for the many years of hard work and ongoing
generosity with her time and experience — as well as congratulations for
her continued role on the Executive.”

c. Discussion of Interim Coverage/Recruitment

7. Vicki has assumed the role of Acting Treasurer and Marty is currently
Acting Secretary.

8. Vicki outlined the responsibilities of the Treasurer and Secretary positions
and welcomes immediate applications.

9. Social Media role is now open and includes running FOCPL
Facebook/Instagram, posting updates, and keeping us visible in the
community. This could be one person or a committee.

10. Interim positions will be in place until the Annual General Meeting in
November.

3. Treasurer’s Report

11. Vicki reported an opening balance of $1,585.02. Recent consignment
sales at the Feathered Nest in Glen Williams totaling $25 have been
deposited. Recent expenses are $51.88 for U-Haul rental. Current
Balance: $1,558.14.

12. Currently waiting for $10 membership fee from new member signup
online. Upcoming expenses include quarterly insurance ($155.25) and
expenses for electrician at our new location.

13. Vicki and Marty have signing authority on the Friends RBC account. A
third signatory is recommended — Derek volunteered. An appointment at
RBC Bolton will be arranged.

4. Moving Day Planning

14. Vicki has keys as of Thursday, February 26th. Our new location at Bolton
Courtyards is 18 King Street East, Unit F2, Bolton, ON.

15. One quote for electrical switch/panel work received so far. Derek and
Vicki will meet on Wednesday to address loose/hanging electrical wiring
(ladder and tools required). Vicki to meet with Budge Electric on site
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Wednesday between 4 and 5 pm. Surplus copper wiring to go to Vicki’s
brother.

16. Vicki will organize a volunteer signup for site cleanup and minor repairs
including rug and window cleanup, cover plates, thermostat batteries,
and mold inhibitor application, as well as before and after photos.

17. Vicki will organize a moving day sign-up to collect stored boxes from Lisa,
Tina and Chris, Vicki, and the library A/B Branch. Boxes will need to be
unloaded and transported into the new unit.

18. Timeline for cleanup and moving: by end of March.

19. CPL weeding at branches and courier delivery on Wednesdays will resume
soon.

5. Upcoming Dates and Events

d. March 7 — Seedy Saturday, Caledon East Community Complex, 10am to 2pm.
Vicki and Marty will pick up supplies from CPL A/B Branch and set up Friday,
March 6th at 1pm. Event includes Vendors, Plant Swap, PUCK and Albion
Farms reps. Frankie Flowers is FOCPL funded speaker at 11am.

e. March 28 — Earth Hour, 6:30pm, Caledon East Community Complex. FOCPL
will pack up “Mystery Bags” to sell.

f.  April 18 — Eco Repair Café, 10am to 2pm, Caledon Seniors Center, Bolton.
6. New Business
g. Governance Review: FOCPL Constitution and By-Laws

20. Vicki has prepared a draft revision to reflect current operations and best
practices: modernize language, clarify quorum, update officer roles,
remove outdated sections, and adjust our financial review process to
better reflect our size and capacity.

21. Committee Mandate: to review the current Constitution and By-Laws
approved at the AGM on May 20, 2014 and amended at the AGM on June
15, 2023.

MOTION: That a Constitution and By-Law Review Committee be established to
review and recommend updates to the Friends Constitution and Bylaws, with the
goal of presenting proposed amendments for approval at the November 2026
Annual General Meeting. Moved by Vicki, Seconded by Diane. APPROVED.
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22. Committee members: Jules Maule-ffinch, Derek Pullen, and Josee Leon.
The draft will be shared online and is to be reviewed by September 2026.

h. Lottery Application

23. Jill reported that Roop has started looking into the 50/50 draw. He will
meet with our Acting Treasurer to discuss requirements, including
submitting the application online. There is a fee to be paid by the Friends
which may require a credit card.

7. Meeting Adjourned at 7:07 pm.
8. Board Resolution — Lease Signing Authority

24. Following the meeting, an online majority vote was conducted among
executive members to approve a second signing authority on the lease for
the new location at Royal Courtyards.

BOARD RESOLUTION: That a second signing authority on the lease for the
Friends of the Caledon Public Library’s new location at Bolton Royal Courtyards
18 King Street East, Unit F2. Approved by online majority vote of the Board
following the March 2", 2026 meeting. APPROVED.
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