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Friends of the Caledon Public Library Monthly Meeting
Monday, May 11, 2026
6:30 pm, The Royal Courtyards
Unit F2, 18 King St. E.
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MINUTES

Present (14): Victoria Edwards, Marty Harrison, Amy Bracco, Derek Pullen, Denise Durford,
Diane Delaney, Jill Jambor (CPL), Josee Leon, Judy Clayton, Kulbir Kirkland, Lisa Phillips, Tina
Liscio, Chris Niras, Lata Patel

1. Welcome and Introductions
1 a. Welcome to new member Lata Patel.
2. Treasurer’s Report

2 a. Role of Treasurer: Amy officially assumed the role of Treasurer as of May 7, 2026, and
provided an initial financial update. Our current balance is $2,849.95. There is $13.76 in the
Trust Account.

2 b. Financial reporting: Final reconciliation from our first book sale at this location is still
underway due to handwritten cash allocation notes. Accumulated coins have been counted and
cashed. A full financial breakdown and updated totals will be presented at the next meeting.

2 c. Membership: Approximately 22 memberships paid in January may not have been properly
recorded. Amy will clarify at next meeting.

2 d. Updating of FOCPL account: Vicki, Marty, and Amy are to meet at the RBC to add Amy to
the list of signing officers for our FOCPL account. Charges to our Trust Account are to be clarified
as well.
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3. First Sale Recap (May 1-2, 2026) & Operational Review

3 a. The group agreed the first sale in the new permanent space was successful overall. Street
signage successfully directed shoppers to space. Customers were waiting before opening. Good
attendance.

3 b. Sale payments: Square payment system and library hotspot worked well. The Donation Jar
brought in approximately $72.00.

3 c. Volunteer staffing: Needs review to balance numbers on hand during slower periods. The
focus will shift toward sorting, shelving/restocking, donation intake, cataloguing/backend
support, and cashiering/runners.

3 d. Parking: Confusion occurred regarding the upstairs parking lot and lower-level access
restrictions after 6:00 pm. Stairs from lower level are currently closed due to repairs. Vicki will
ensure that clear access instructions are included in any of our social media posts.

3 e. Donations: The Donation Entrance may require improved signage. The Dunk Disposal door-
to-door collection and donations during the sale have resulted in a large number of items for
sorting.

3 f. Sorting and Space Management: The immediate operational priority is reducing inventory
backlog and improving floor organization. Plans include clearing out red-dot inventory, moving
more stock into shelves and tables, using storage boxes under tables for restocking, and creating
mystery bags from older inventory. After discussion, the sorting for May has been moved to a
weekly sorting format.

3 g. MOTION: To allow more display in the sales area, three additional tables will be
purchased. Moved by Vicki, seconded by Lisa. Approved. Derek will purchase the tables
tonight. They will be available for this Wednesday’s 11:30 am to 1:30 pm sorting.

4. Pricing Discussions

4 a. Puzzles: Members discussed increasing pricing for sealed and complete puzzles, including
pricing by piece count and creating a premium puzzle section near the cash desk.

4 b. Fill-a-Bag pricing: Currently $15/bag for FOCPL members, $20/bag for non-members.
Concerns were raised regarding customers with small stacks who pay per item resulting in more
than a full bag price.

4 c. Changes in policy regarding pricing: Members discussed gradually moving away from ultra-
low item pricing. No final decisions were made.
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5. Future Sale Structure & Scheduling

5 a. Sale Days: Members expressed interest in experimenting with a VIP Saturday evening sale,
public Sunday sale, and Monday ‘last looks’ period. This would coincide with easier upper-level
available parking, quieter building access, and elevator availability.

5 b. Next sale: Additional sales before summer were discussed but not finalized. Added weekly
May sorting dates will help prepare for the next sale. The lack of air conditioning during the
summer should be considered.

6. Community Outreach & Volunteer Expo

6 a. Caledon Volunteer Expo, May 7: Resulted in signup of 20 adult volunteers and several high
school student volunteers.

6 b. Southfields: Discussed potential in this area for outreach and possible pop-up sales.

6 c. Pop-up sales in conjunction with Blood Donor Clinics: Discussed but tabled pending
logistics review.

7. Donation Awareness & Public Communication

7 a. What is acceptable: Members discussed public confusion surrounding book donations of
“acceptable items” and older materials. Bookmarks and acrylic sighage at CPL Branch checkout
areas, as well as improved communication materials were discussed.

8. Library Thing/Cataloguing FOCPL sales inventory

8 a. Vicki introduced the idea of using “Library Thing” to catalogue incoming inventory. Lively
discussion followed. Potential benefits would include searchable inventory and improved
organization. Concerns included volunteer workload, maintenance requirements, and
technology burden. Members may individually test the system on a small scale. No decisions.

9. Space Improvements

9 a. Painting: Meeting with Mary D. on Wednesday regarding window art. Chalk markers have
been purchased. Kulbir has paint for sorting area wall and will plan painting process once
inventory along the wall is cleared.

9 b. Displays: Marty is working on a historical Friends archive display project. Winning stories
from the CPL Writing Contest will also be displayed once provided by lJill.

10. Book Disposal & Donation Overflow
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10 a. Second Chance Books in Downsview accepts large-volume donations and assists with
unloading but does not offer pickup service. Diabetes was not willing to pick up our latest large
number of boxes.

10 b. Dunk Disposal: Discussed as a possible way to assist elderly donors unable to transport
books.

11. Governance Review

11 a. Derek reported that approximately 15 Friends group bylaws have been reviewed.
Governance revisions are underway, including lottery-related wording. A first draft is expected
for the June meeting.

12. Space Request

12 a. Members discussed a request for recurrent Sunday evening use of the space. Liability,
washroom access, lease considerations, and future space needs were reviewed. No decision
was made at this time.

13. Upcoming Dates

13 a. Changes to Donation & Sorting Schedule:

->11:30 am to 1:00 pm: May 13, May 20 and May 27

->6:30 pm to 8:30 pm: May 13, May 20 and May 27

13 b. Next Monthly Meeting: Monday, June 1, 2026 6:30 pm, The Royal Courtyards.

14. Meeting Adjourned at 7:46 pm.
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